
R.S.P.C.A. EAST NORFOLK BRANCH

Retpstered Charity No. 206296

ACCOUNTS FOR THE YEAR ENDED
31st DECEMBER 2020

INDEX

Trastees' Report

dependcm Accmaas Examiners Report

Statement of piasacial Activities

Balance Sbeet

Nmm to dm Accoaan

l to 2

dto8



AS.P.CA EAST NORFOLK BRANCH
REPORT OF THK CO~K

FOR THE YEAR ENDED 31st DECEMBER 2020

Charity Rgi'sttwfion Number 206296

Gsverning Document
The ILS3'.CA was established under the Royal Society for the Prevention ofCruelty to Animals Act 1932
which in oporated the society. Tbe East Norfolk Branch was registered as a Charity on 23rd September 1962.
The aifidrs of the Charity sre governed by R.S.P.CA. branch rul~ effective 1st January 2003.

Address of Charity Head OSiea R.S3'.CA., Wilberforce Way, Southwater, Horsham, West Sussex, RH13 9RS
Address of Branch RSPCA East Norfolk, Tarworks Road, Great Yarmouth, Norfolk, NR30 IQR

Bankers Barclays Bank PLC, 40%2, Market Place, Great Yarmouth, Norfolk NR30 ILX

The fofiowing served as Trustees during the year.
Angels Schroeer (Chair &om 29.102020) Jill Brenkley (Treasurer &nn October 2020)
Caml Mc Dermon (~) Linda Holland Karen Cruise

Lesley Rogers (chair until October 2020) Wendy Potter (treasurer) Resigned February 2020
Mr Simon De-Lstey Adams was appointed a trustee and the~on 16th August 2021.
Branch Manager - Mr A Bellinger Gefi November 2020). Mrs C. Wall (appointed 6.42021)
Branch monthly business meetings are held to discuss general matters and fund raising .

Responslbiiifies of the Trustees
The Royal Society for the Pmventicn of Cruelty to Animals Act 1932,and the Societies obligatory branch rules,

require the Trustees ofbranches to prepare financial statements that give a true and fair view of the state

of a%urs of the Bnmch and of its results for the financial year. In doing so thc Trustees are required to:
select suitable accounting policies and apply them consistenfiy;

make j dgements and estimates that are mssonable snd prudent;

comply with relevant accounting requiremeats snd Statements of Recommended Practice.

The Trustees are responsible for m ntaining proper accounting records that disclose with reasonable

accuracy at any time the fmancial position of the Branch and to enable them to ensure that the financial statements

comply with the said branch rules. They are also responsible for safeganfing the assets of the Branch

and hence for taking ~le steps for the prevention and detection of&aud or other inegulsrities.

Objectives
The objectives of the Branch are to pmmote the work and objectives of the Society (Royal Society for the

Prevention of Cruelty to Animals:- Charity number 219099),with particular reference to the East Norfolk ares, in

accordance with the policies of the Society.
These policies include promoting kindness to; and prevention or suppression of cruelty to animals by all lawful

The Bnmch's principal activity is the care and protection of all animals within the Branch ares that have been found

sick, injuretL neglected or maltreated Animals who come to us injunxL sick or neglected are given veterinary care

and anention, once well enough and no owner can be found they are put up for re-homing afier being held for a
minimum of7 days, animals are also signed over by owners who can no longer care for their animal for many reasons.

All of the animals re-homed by us are also neutcmtL vaccinated (FIV cats on vets advice) snd micm chippciL along

with routine flea and worm treatments. Pets owners who are in receipt of means tested benefits have the use ofour

veterhuuy clinic. This clinic offers subsidised v terinary care to clients who live within our branch area. In 2020

1392 (2019 2406) owned animals were seen by our clinic.
A welfare system with the use ofvouchers is in operation for people who are referred to private vet practices for

pmcedum that cannot be cerned out at our clinic, hereby a donation is made to help towards the cost of treatments.

2020 saw the launch ofa Golden Oldies Scheme to encourage the Re-Homing of elderly animals.

Our SQP flea and worm and micm chipping clinic run by our branch qualified SQP has weekly openings.

The Branch issued neutering vouchers for 233 owned animals (2019432), for people who me financially restrictetL

We re-homed 261 animals (20193SS).Most were cats, but there were some dogs, rabbits dt other small mammals.

The branch runs three charity shopt which helps to fund our welfare work; and the branch is very proactive in

fundraising. GenenBy activities and services were below normal levels due to the Covid Pandemic restrictions.



R.RP.C.A EAST NORFOLK BRANCH
REPORT OF THE COMMITTEE (continued)

FOR THE YEAR ENDED 31st DECEMBER 2020

Iadependent Examiner
J.W.Gafiop FCCA, bartered Certified Acmuntant, was appointed Accounts Examiner for the financial year

under review. He has indicated his willingness to continue to act for tbe ensuing year.

Achfevemenm snd Performance
The Branch wss again busy brougbout the year despite the confines impmed by the Covid Pandemic;

with esources again stretchaL It is fdt that dw Bnmch had made a sigaificaat contribution, at a local level, to

the overafi aims of tbe RSPCA; and bad managed to maintained its essential services throughout the year.

Publk Benefit
The services provided by the Branch in accwdaace with the aims of the society mean that a great public

benefit is provided. The amsiderable volume of activity by the Branch bas acbieval this aim locafiy.

The Trusmm ue awue of, sad have due regard for the Charity Commission's guidance on Public Benefit
A fuller report of tbe Breach Activities, Acbievemmu and Performance is published in conjunction wiph these

fmancial stuteuumts. A copy of fius can be obtained fiom the Bramh at:
Welfare Clinic, Tarwoiks Road, Great Yumouth, Norfolk, NR30 IQR

Or fiom the Branch Website; www. tnorfolk. co.uk

Reserves Polky
The Trustees' policy, in line with head office recommendations, is to maintain s balance of reserves which

equate to one aad a half times annual nmniag costs.

Investment Policy
'Ibe Breach has s cousavsrive, cautious investment policy, which seeks to mmimise risk while trying to obtain

a balance between capital gmwth and income.

Risk Analysis
Risk assessmeom were generally done throughout the year. Specific assessmeat wss undertaken as part

of the Clinic refurbishment and a firm of specialists was employed to advise on Employment matters.

Financial risks continue to be akbessed regularly at management meetings.

Finaacial Review

Income in tbe year totalled f270,669, which is s dmp of f34,000 ou 2019, which is directly attributable to the

Covid Pandemic restrictions imposed during the year. The main drop was in shop takings due to the impmcd

closures; but Legacies, Re-Homing, Neutering snd Collections etc were also down. However, these were offbet by

662,000 of Covid Grants received; and a f10,000 increase in donations; this being boasted by a the Charity having been

choses as tbe Pets @Home's 'Charity of the Year'.

Casts wae dawn f19,000 on 2019; mainly due to Covid related reasons; Boarding and Yet and Medicines being 610,000

lower than usual, whilst Clinic Repairs and Maintenance had been exceptional in 2019.
Staff costs wae 613,000 more that in 2019.
In~thme fluctuations reflect the decrease in treatmenu, services sad other aaivities; aad the increases caused by

staffing chsages aad genend inaesses in pay rates; aad the variations in incoming rmauces which lie outside tbe contml of
the Charity. Tbe net result was a excess of Outgoing resources of 69,644 for the year. This was reduced by a 63,377
valuation increase in investments, which have now mare than ecovered fiom the 2019 decrease experiencaL and which

had to be pmvided for in the previous year's accounts.

Tbe General Reserve Babmce st 31st December 2020 is f301,234, and is represented by the total of Net Assets as shown

on page S. There were no rsnsactious on any Restricted Fund in the year.

The total reserves equate to 1.02 of running costs, which is still below the target of I vk The Charity hss sufficient funds

it to meet its obligations in the ensuing year and the Trustees are thaefore sstisfied with the state of affsus as shown m the

Financial Ststemenu.

This Report was approved by the Trustees on 2nd September 2021 aud signed on dwir behalf by



R.S.P.CA EAST NORFOLK BRANCH
INDEPENDENT EXAMINER'S REPORT TO THK TRUSTEES

FOR THE YEAR ENDED 31st DECEMBER 2020

I report on the accounts aml notes of the above, set out on pages 3 m 8, for the year ended 31st December 2020.

Respective Resptmsilrig ties ofTrustees snd Examiner

As the charity's trustees you me respousilrle for tbe ppsmtion ofthe accounts and consider that the audit

requirement of section 144 of the Charities Act 2011 does not apply. It is my resporsilrllhy to
Examine tbe accounm under section 145 oftbe~Act
To tbBow tbe prucedmes laid down in tbe general bections given by tbe Charity~( under meden

145 (5')of thc Carities Act; aad
to suue whether particular mauers have come to my attention

Basis Of lndcpcndcm Exsminefs Report

My~was caned out in~with tbe Geaeral Directiom gives by the Charity Commimion.

An ~n includes a review ofthe~reconh kept by the charity aad a ompsriristm oftbe accounts

presented wgh those records. It also includes consideration ofany unusual items or disclosures in the accounts,

and seeking exphmations hum you ss trustees onceming sny such matters.

Tbe pcedures odertahm do not pmvide all tbe evidence that would be required in an audit, tmd consequently

no opinion is given as to whether the accounts pnnent a true and fair view sad tbe report is limited to those matters

set out in tbe ststeunmt bekrw.~Exsminef s Statemcm

ln connection with my~ao matter bas come to my suention:

1. Which gives me reasonable cause to believe that in any material respect dm rrqubemeats

a. To keep~records in scwnhsm with sectiaa 130of tbe Charities Act; snd

b. To prepsm accounts which accmd with tbe~nxcrds sud to
oomply with the accounting rrquimnenm of the Charitim Act.

have not been met or

2. To which, in my opinion atteubon should be drawn in order to enable a pmper

understanding of tbe accounts to be reached.

JW. QALLOPFCCA. $4441/
Charmed Ceririled Accouuumt

41, St. Edumnch Road,
ACLE, Norfolk.

31st August 2021



R.S.P.C.A EAST NORFOLK BRANCH
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31st DECEMBER 2020

TOTAL TOTAL
Unrestricted Ststcted FUNDS FUNDS

Geaeral Fund Fumh 2020 2019

INCOMING RESOURCES
lnooming Resomcm fiam~funds

Voluntary Income
Activities for~funds

Investment Income
Incoming esources fiam charitable sc 'vitics

Total Incoming Resources

128,729 0 128,729 70,168
77,778 77,778 160,614

892 892 1,314
63 270 63,270 72,622

270 669 0 270,669 304 718

RESOURCES EXPENDED
Costs of~funds

Fundraising trading: costs of goods sold

and other costs.
Charitable activities costs~oosts
Total Resoarces Kspemded

71,516
197,300
11 517

71,516 74,873
0 197,300 213,936

11 517 10 355
280,333 0 2&0 333 299 164

NKT INCOMING RESOURCES BEFORE
OTHER RECOGNISED GAINS dt LOSSES

Other cogaised gains (2019 losses) - Unrealiseeb

NET MOVEMKNT IN FUNDS

BALANCE brought forward

Fend Transfers

BALANCE cerned forwatvt

ta

17

3,377

4,287

307,521

0 -9,664 5,554

3,377 -5,010

0 -6,287 544

307,521 306,977

0 0

80 8301 8307 I

lhcre wme no other realised gains ar losses other than the net incoming resomaes.

Tbe ootes on pages 6 to 8 farm part an integral put of these accouats.

Page 4



ILS.P.C.A EAST NORFOLK BRANCH
BALANCE SHEET AS AT 31st DECEMBER 2020

note 2020 2019

PIXED ASSETS
Tangible Assets
Investmeats

CURRENT ASSETS
V terinary Stocks
Debtors and Frepaymnts
Cash in Hand and at Bank

9
io

7,570
it 5,231

236,71$
249,519

17,445
44,890
62,335

22,400

~41 513
63,913

7,037
9,530

246,909
263,476

LIABILITIES: maouats falling due witbia one year.
Sundry Creditors and Accruals

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

TOTAL NET ASSETS

m 10,620 ~19$68

~10620 19,$6$
238,899 243,608
301,234 307,521

~8301 4 ~8307 521

Unrestricted Genend Fund

Restricted Funds

TOTAL ACCUMULATED FUNDS

17

13

301334
0

8301 34

317,4$6
0

8317

The financial atements set out on pages 5 to 8 in respect of the year ended 31st. December 2020 were appmved by

tbe Trustees on 2nd September 2021 and signed on their behalfby:-

Simon De-Lacey Adams Jill Bmnktey 'rnnsarer

The eerie an pages 6 te S fans an hrugirg peri af these fiaeaeiei sssemeats



R.SX.CA EAST NORFOLK BRANCH
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st DECEMBER 2020

I. ACCOUNTING POLICIES
Tbe prinilpa ~policies, which have been applied consistently throughout the years, are set out below.

a) Basis ofAecoantiag
These finsnchd tatemeaw have been ptapwed under tbe historic cost convention, as modified for tbe inclusion of
fixed asset~at nuaket value, snd in ccoordanm with cunent applicable Accmmting Staadards aod the

Snaemeat ofReconnncmied Practice on A counting and sporting by Chai'ties.

b) Fuad Aeetmathsg
Varioas Fonda erist and require sepsnue discksm as follows:

Unrestricted General FuwL Fuads available for use at tbe d'aretine of the committm in~of tbe

general objectives of the Charity. Umwsricted Funds inchde a revaluation naerve

tbe esuuemwn of investment asmts st market value.

Restricted Funds: Funds subject to estrictiom an their xpenditum impoaxl by tbe Donor or
through the tenne of an appeal.

c) Iacomiag Resources
Afi incommg resources are includes in the statenxmt of financial activities when tbe Charity is entitled to tbe income

and tbe amount ctm be quantified whh ~le sccunxy. Tbe fofiowiag specific policies are applied to part'cutw

cstegnrim of income:
v Voluntary income is received by way of grants, donations and gifis and is included in full whee receivable.
v Grants, wbwe eatitlemeat is not~on a specific performance, we cognisrd on unconditional entitlement
v Legacies sre included when the Charity becomm aware of entitlemeet snd the amount can be quantifnxL
v Downed servioes and fitcfiities are included at the value to the charity when quanta&le.
v The value of services pmvided by volunamrs is not included in the accounts.
v Investmeat income is included when receivabln
v Incoming esources fium chariots trading activities are accounxxl for when esmeiL
v Cloguog and other items donaxxl for resale in the charity's shops are included as incoming resources when sold.
v Other~noa cash dcesrimw sre included at tbe ~'s estimate ofmarket value when receivsxL
v Cash cofiected st special hmhaimg events we included before eduction of directly incuned expenditwe.

a) Expenses Expcadsd
Costs ofeaerstnS fimds comprise tbe costs associated with anractmg voluntary income and tbe costs of trading for

purposm including tbe Charity's shop.
Charitabl Expendihm comprLm those costs incuned by tbe Charity in tbe delivery of its activities and services for

its eneficiaries. It includes both costs that csn be~directly to such sivities and those of sn iadirect nauue

necesswy to support theal.

Govwnsnce costs include those costs associated with meeting tbe ctmstitutional and tatutory requhemenw of tbe

Charhy and include tbe Indepcndcnt Examinarion fees and costs linked to the stnuegic ~of tbe Charity.

el Fixed Assets
Fixed assets we stated at cost less accumulated deptechtrion.

is provided st ones calculated to write off the cost or valuation less~mridusl value, ofeach

asset over its anticipated remaining working lith using the following rates:-
Motor Vebicies 25%
Computers 33%
Fixunes snd Fittings 15%
Leasehold Propwty 33v/o

0 Fkted Asset Iavmtmeats
Stocks snd Sheen we quoted on a~stock exchange and sre included in the balance sheet at mid market value.

Tbe meslised tpdn or loss an revaluation of quoied invesnnents is takes to the Ststemeat ofFinancial Activities.

al Irrecoverable VAT
Inecoverabte VAT is charged as a mpanue expense in the Statement ofFinancial Activities in year it is 'ncurreiL

a) Sabscrtpfioas
S bscrip&m are~for in tbe Statemeat ofFinancial Activities in the year ofreceipt.

i) Tsxafisn
Thc Branch is not liable to taxation.

j) Veteriaary Stocks
Stocks of eterinwy medicines aad~items are valued at cost.

Fsae 6



2, Volaahry Income

ILES.CA EAST NORFOLK BRANCH
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st DECEMBER 2020

Vntustdetcd Restricted
fund fund

2019
total
gauds

Legacies
Grams

Donstias sad GWs
Rc Homing

Cash ogecdons aad Door to Door
S bsaipdom

3385
62329
20,976
17,434
24, 173

532

3385
62,329
20376
17,434
24,173

532

7,709
0

11391
24,710
26.58$

270
f128,729 8128,729 f70,568

3. ActlvNes far Geaeradng Reads
Shop Tshngs f77,778 f71,778 f160,614

4. Iavesbaeat Income
locome Rom Gested~
Interest Receivebh

1,148
166

f1314

Other income -~etc.
Nenermg Refuads
Rccydiag CreSs
Clinic~ 3,569

5312
160

54 29
f63370 EO

3.569
5312

160
54 29

E63370

4,637
8,919

267
58 799

f72,622

6. Ftmdrahhg Trndhg: Cosh of Goods sold aad o&cr Cash.
Shop -Wages

Shop rest, rates sad 'asuraace.

Shop light, beet sad water.

Shop tdepbtum

Shop Repairs ead rcnewsh aad Bins
Shop nmdries (ind. Price lobes ih ticbcs)
Other Fuad ndsing expcases - mades

48,654
15.003
2,720

578
231$
1,804

539
E71,516

48,654
15,003
2,720

578
2318
1,804

539
871,516

52,606
14,596
3,539

285
2, 155
1,692

0
f74,873

7. Charitable Activities Cosh
V terinsry fees, dressings, drugs aad spplhaum
Boarding Fees
Re-Hommg snd Miso Chips
Salaries And Wages induding Employs"s NIC.
Vchde~and mnning expenses
Tdepbonc sad paasgs
Clmic Casts: Vcterlmny lect, dmsmgs sad appliances

lb&a aad Insuumoe

Water Light snd Heat

Repairs and~
Tehpham
Gcneml Expenses aad Benh Charges~VAT tapes

PPE
of taagible fixed asses

29,880
27,518

340
67,106

5,041
2315

50,$09
332
920

1,844
368

1,402
8

2,645

6,$72
f197300

29,8$0
27,51$

340
67,106

5,041
2315

50,809
332
920

1,844
368

1,402
8

2,64S
6 872

30,429
34380
2,119

54,433
4,555
1,962

63342
$00

2,000
12,975

298
500
585

0
5 658

f213,936

Breach~
OIEce Rest
Accountancy snd Exsmmer's fees

legal sad Pm cssioasl Fees
Travd, Accommodation sad other seas' expeasea

551

4.560
1,654
1.880
2 872

f11,517 f0

551
4,560
1,654
1,$80
2,872

811,517

500
4,540
1,496
1351

f10,155



ILS3'.C.A EAST NORFOLK BRANCH
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31st DECEMBER 2019

TOTAL9. Taagibk Fixed Assam Leasehold

Property
1435$

Motor Fixe. Fits.
Vehkks th Equipt

8,500 27,874
I 917

50,732
1,917

0
14 58 5 649
6369
2,663

E8,051 E7,989

COST At 1st January

dditions

isposals

At 31st Dcaemba 8 500 29 791
DEPRECIATttnt At 1st January 2,140 19,823

Charge far year 1,590 2,619
Disposak
At 31st Deaemlm 3 730 442 9 032 35 04

WRITitm DOWN VALUE

At 31st December 2020 f4,770 87~ f5 26 817 445

At 31st December 2019 f6 400

All the net book values above relate to fixed assets used far direct charitable purposes.

2019 2018 2019 2018

10. Iavcsnacats
Ltk G ( Bsrclays)MM UR Alpha Fund A

At 1.1.2020
Revaluation Gain ( nrealis@.
At 31.12.2020
Provisiaa for Impairment m sigaifiamt dmp in value

Cuneat Market Value - 8th July 2021

Macha Valttc

41,513 46,523
3 377 4,955

Cost

1,927 1,927

-9 955
f50239 841 13

f1,927 E1,927 8449890 E51,478

11. Debtors and Prepaymcak - amoaals falling dac within oae year

Other Debtors

Amounn due fiom Iksd Oflice

1,397 1,1$3
2,285 400
3549 7 947

12. Creditors aad Aecrask - smoaals falling dee ia oee year.
Trade aeditors
PAVE etc.
Accruals

7,580 13,322
703 3,836~37 79

~919 39 539555

13. Aaalysis of Assets bctweea Faads
Tangible Fixed Assets
Invcstmcna

Stocks, Debtors snd Prepayments

Cash snd Bank
Cunent Liabilities

Uarmtrictcd estrktal Total
17,445 17,445

44,890 44,$90
12,$01 12,801

236,71$ 236,718
-10 620 -10 620

f301,234 f0 f301334

14. Comminneats nader Opersllag Leans
At 31st. December 2020 tbae wae commitments under operate lessee ( i.e. Rents) off 18,439 per anum.

15. Committee Members' Transactieas
No Trustee received sny renmacration. One Trustee paid motoring expenses at 459 pm (Amounts ~).
Ma L. Rogers mceived ~for bosrdmg fees at~rates in bcr professional capacity, for which

official ssocboa wss renewed daing tbe year. Sbe is also e dhector of a local I.T. firm who' s

services wae used twice dqring the year (smounts involved ~).
16. Employees

During the year tbae wae 7 employees (2019-7).Total Rem neration wss B10,577 (2019E102,147).


