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THE TYNE MARINERS BENEVOLENT INSTITUTION

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees present their report and the audited financlal statements for the year ended 31 December 2020,

Principal Activity
The principal activity of the Assoclation (s the provislon of housing for occupation by ex-seafarers or their widows,
and the provislon of manthly pensions and other sums to ex-seafarers or thelr widows,

Members of the Board of Trustees
The Members of the Board of Trustees during the year ended 31 December 2020 were:-

R.1.D. Souter - Chalrman

M. Bird - Treasurer / Vice Chairman
Captain 5.C, Healy - The Master of Trinity House
K. Barrle

Captaln A.). Hogg
Captain R, D, Nelson
P. A. Dade

L. Arklay

Rev. G Evans

STRUCTURE, GOVERNANCE AND MANAGEMENT -
The Tyne Mariners Benevalent Institution s a registered charity, registered with the Charity Commission
{(number 229236} and a Reglstered Soclal Landlord (number A3721) registerad with Homes England,

The Tyne Mariners Benevalent Institution was established In accordance with the requirements of the Trust Deed
dated 8" July 1902, tast amanded on 26 Apri! 2006,

OBJECTIVES AND ACTIVITIES
1. To provide monthly pensions and other sums to ex-seafarers or thelr widows who have satisfled the

criterla of financlal need, period of sea service and residential qualification,

2. To make avaifable residences at the Master Mariners Homes, North Shlelds for ex-seafarers or their
wldows who satisfy the criterla under objective 1 above or other persons In need who satlsfy criteria
approved by the Trustees,

3. To maintaln the Master Mariners Momes to the necessary standard.

4. Toadmintster the charity In accordance with Charlty Commission guldeflnes, to keep proper accounting
recards and be responsible for Investment poiley.

The Tyne Mariners Benevalent Institution may not charge rent for dwellings, aniy a malntenance contribution
sufflclent to manage them and keep them in good repair, Wharaver the terms "rant” and "tenant" are used, it Is
for convenlence only and has no other significance,

The Tyne Marlners Banevolent Institution Is governed by Trustaes who are voluntary Individuals, headed by the
Chaltman and Vice-Chalrman of the Trustees, The charity is administered by Hadaway & Hadaway, soiicitors of
Notth Shlelds, who recelve annual emoluments from the charity In recognition of their work for the year.




THE TYNE MARINERS BENEVOLENT INSTITUTION

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2020

ACHIEVEMENTS AND PERFORMANCE

The Tyne Mariners Benevolent Institution continues to provide accommadatlon at The Master Mariners Homes
for seafarers and thelr families. The properties have almost been fully occupled throughout the year with some
fluctuation but only two flats have been empty at any given time, We continue, however, to recelve ona regular
basis applications from individuals who are keen to take up otcupation. The Trustees have continued to carry
out ongoing repairs to the properties and to aversee the upkeep of the gardens. we had hoped to get planning
permission to replace windows and doors but the planning department has refused this. We will, therefore, be
undertaken essential repalrs and decoration to the existing windows and doors during the course of the coming
months.

The charity has bean left a very substantial legacy In the will of Isobel Joan Batey, amounting to some £66,000,
she lived near Corbridge Northumbarland, had no direct dascendants and was the wife of Frank Batey who
owned Lawson-Batey Tugs on the river, ultimately Tyne Tugs, He was killed In 1975 after the IRA had thrown a
nail bomb Into Scott’s Oyster Bar tn London [n 1975 where he was dining. His was the only fatallty In that attack,
but 15 were seriously injured, When the same gang returned to machine gun the same restaurant at a later date,
the pollce gave chase and this resulted in the Balcombe Street slege. They eventually surrendered and then
convicted of his murder, and that of seven others,

Joan was praviously married and lived with her first husband In Hong Kong during the World War il, He served In
the Royal Artillery Company there. When the Japanese Invaded HK, he was taken prisoner and died in the camp.
She was interned for 4 1/2 years. 50 she had every reason to be embittered, but was actually one of life's
charmers with a great sense of humour, She died 3 vears ago aged 99 1/2 years. Frank Batey’s solicltor and friend
was Grenville March, partner In Hadaway's and one time Secretary to TMBI, hence the connection,

The Trustees are grateful for the continued support provided by The Merchart Navy Welfare Board and also
Trinity House,

The Charity continues on a sound financial footing, providing accommodation and financlal support for seafarers
within the North East region. Whiist we continues to pay annuities to a regular number of reciplents, there has
been a slight reduction in the number of reciplents during 2020,

FINANCIAL REVIEW

The financial statements presented for the year, show a surplus of £70,790 (2019 - £176,331) after the substantial
decrease to the value of investments held which totalled £45,443 (2019 - £129,400 Increase), Transfers to
deslgnated reserves totalling £68,513 (2019 - £2,268) were made whilst transfers from the revaluation reserve
were made to reflect the year end difference between historic cost and market value of investments.

Investments continuad to be managed by UBS on a discretionary basis, Thelr performanca Is monitored regularly
by the Trustees and has been considered satisfactory in comparisen with agreed guldellnes, Costs are controlled
by the Secretarles and/or Managing Agents, Management accounts are reviewed by the Trustees quarterly. Note
2 chows that income has increased whilst costs have decreased compared to the previous year. The main reason
far the Increase In income [s the recelpt of a legacy totalling £66,245.

The Trustees consider the financlal position of the Institution to be satisfactary.
The financlal statements, which have been prepared in accordance with the Statement of Recommended

Practice: Accounting by Reglstered Soclal Landlords {Update 2018), conform to current statutory requirements
and comply with the Institution's gaverning documents,




THE TYNE MARINERS BENEVOLENT INSTITUTION
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2020

VALUE FOR MONEY
The Registered charity Is cammitted to being an effective and efficient social business achleving Value for Money
("VFM*) In all Its activitles,

As the charlty only has 30 unlts to achleve VFM, It benefits from the pollcies and procedures of Tyne Housing
(the managing agent),

Regular Inspections of the unlts are carried out to schedule planned maintenance, although that said, many of
the Improvemants ara carried out during vold perlods In order to avoid disruption where possible to the tenants,

Through the management agreements The Tyne Mariners Benevolent Institution have a cost-effective process
of managlng day to day repairs and the collection of the weekly maintenance charge.

Additional VFM Is achieved by using, where approprlate, local contractors,

The regulator requlres publication of The Value for Meney (VIM) Metrlcs. which all registered providers are
expected to publish within thelr annual accounts.

The metrics have been applied to The Tyne Mariners Benevolent Institution, which for the year ending 31
December 2020 are as follows:

Metrlc 2020 2019
Relnvestmant 0.00% 8.84%
New supply delivered 0.00% 0.00%
Gearing 0.00% 0.00%
EBITDA {(MRI) 0.00% 0.00%
Headline cast per unlt £2,863 £3,806
Operating margin {soclal) 39.71% 40.36%
Operating margin 21.77% 18.55%
Raturn on capltal employed 3.65% 2.58%
RESERVES POLICY

The Trustees have established a policy to ensure that the charity’s unrastricted revanue reserves funds, which
are the free reserves of the charity, do not fall below the amount required to run the charlty’s activitles for a
year (approximately £210,000 to £225,000) should there be any call on the funds of the charity. The current
balance of the charity's reserves Is considered to be satlsfactory by the Trustees,

The trustees have considered the financlal position in light of the ongolng sltuation in relation to the Covld-19
virus and on conclusion of this work, given the strong cash and Investment position, consider that there are no
materlaf uncertainties about the Charity’s abllity to continue as a Eolng concern.

RISK POLICY

Risk factors faced by the Charity moving forward relate to the maintenance and repalr of the building at the
Master Mariners Homes Tynemouth Road being a listed bullding of substantlal age, The Trustees are aware of
the continuing requirements to malntain the property which is subject ta constant review. No substantial
refurbishments will be required In the near future and the Charlty Is satisfled that the sound financial footing of
the Charlty mitigates any rlsks substantially.

The ability to pay annuitles Is a further risk faced by the Charity. With the continued support of Trinlty House
and the reserves held by the Charlty and the decreasing number of reciplents due to aga factors the Charity |Is
confident that payments will be malntained and the sk restricted.




THE TYNE MARINERS BENEVOLENT INSTITUTION
REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2020

PUBLIC BENEFIT STATEMENT

The Trustees have referred to the guldance contained In the Charity Commissian’s general guldance on public
benefit when reviewing the aims and ob|actives and in planning future activities, The charitable objectives also
are set In order to provide a clear and demonstrable public benefit.

PLANS FOR THE FUTURE
The Institution will contlnue to provide support by way of payment of penslons to retired seafarers and their
famllles and will continue a rolling programme of improvements to the Master Mariners Homes.

TMBI is fortunate in having Tyne Housing as managing agents. Their staff ere very experienced in looking after
elderly rasidents and have set up arrangements to ensure they receive any extra help required as a result of
the pandemlc.

The Trustees have approved abnormal expenditure on repairs and redecoration during 2021 which [s estimated
to cost same £35,000. It Is to be expected that In a building of this age relatively major expense will oceur from
time to time. Adegquate funds are avallable

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Cooperative and Community Beneflt Societies Act 2014 and reglstered social housing legislation require the
Trustees to prepare financlal statements for each financial year which give a true and falr view of the state of
affalrs of the Institution and the result of the Institutlon for that perfod. In preparing these financial statements,
the Trustees are required to:-

select sultable accounting policies and then apply them cansistently;

make judgements and estimates that are reascnable and prudent;

state whether applicable accounting standards have been followed;

prepare the financial statements on the going concern basis where it Is appropriate to do so,

» & » &

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy
at any time the financlal posftion of the Institution and to enable them to ensure that the financial statements
comply with the ‘Accounting Standards In the Unlted Kingdom, Financlal Reporting Standard’ {FRS 102),
Cooperative and Community Beneflt Socleties Act 2014, the Accounting Directlons for Privete Reglstered
Providers of Soclal Houslng 2019, the Statement of Recommended Practice Accounting by Registered Soclal
Landlords, updata 2018 {SORP2018) and the Charities Act 2031,

The Trustees acknowledges its ultimate responsibllity for ensuring that the Institution has in place a system of
controls that Is appropriate to the business environment in which it operates. These controls are designed to
glve reasonable assurance with respect to:

. the rellabllity of financial Information used within the Institution or for publication;
. the malntehance of proper accounting records, and
. the safeguarding of assets against unauthorlsed use or disposttion and hence for taking reasonhable steps

for the prevention and detection of fraud and other Irregularities.

It is the responsibility of the Trustees to establish and maintain systems of internal financial control. Such
systarns can only provide reasonable and not absolute assurance against material financial misstatement or loss.
Key elements Include:
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

* formal policles and procedures are in place, Including the documentation of key systems and rujes
relating to the delegation of authoritles, which aflow the monltoring of controls and restrict tha
unautharised use of the Institution’s assets;

. experlenced and suitably qualifled staff take responsibllity for important business functions, Annual
appralsal procedures hava been established to malntain standards of performance:

. forecasts and budgets are preparad which allow the Trustees to monltor the key business and financlal
objectives and risks and the progress towards financlal obfectives set for the year and the medlum term;
regular management accounts are prepared promptly praviding relevant, rellable and up-to-date
financial and other Information; significant variancas from budget are Investigated as appropriate;

* all Investment projects are subject to formal autherisatlon proceduras by the Trustees;

. the Trustees reviews reports from the managing agents and from the external auditors to provide
raasonable assurance that control procedures are in place and are belng followed, This includes a
general review of the major risks facing the Institution;

. formal procedures have been established for Instituting appropriate actlon to correct weaknesses
Identifled from the abova reports,

The Trustees have reviewed the effectiveness of the system of Internal flnanclal control In existence In the

Institutlon for the year ended 31 December 2020 and no weaknesses in Internal financlal control resulted in

material losses, contingencles, or uncertaintles which require disclosure In the financlal statemants or the

auditors’ raport on the financlal statements.

Statement of Disclosura of Information to Auditors
We, the Board members of the Institution who held office at the date of approval of these Financial Statements
as set out above each conflrm, so far as we are aware, that; '

. there Is no relevant audit informatlon of which the Institution’s auditors are unaware; and

. we have taken all the steps that we cught to have taken as Board members In order to make ourselves
aware of any relevant audit Information and to establish that the Institution’s auditors are aware of that
Infermation.

Auditor

Aresolution to re-appoint MHA Talt Walker as audltor for the ensuing year will be proposed at the annyal general
meseting.

The financlal statements were approved by the Trustees on Y[S//LI and slgned onh its hehalf by:-

.......... fth./ R. . D, Souter - Chalrman




THE TYNE MARINERS BENEVOLENT INSTITUTION

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE TYNE MARINERS
BENEVOLENT INSTITUTION

FOR THE YEAR ENDED 31 DECEMBER 2020

Opinlon

We have audited the financial statements of The Tyne Mariners Benevalent Institution for the year ended 31
December 2020 which comprise the Statement of Comprehensive Income, Statement of Financial Position, the
Statement of Changes [n Reserves, and the related notes, The financial reporting framework that has been
applied In their preparation |s applicable law and Unlted Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financlal Reporting Standard applicable In the UK and Republic of Ireland (Unlted
Kingdom Generally Accepted Accaunting Practice).

In our apinion, the financial statements:

« give atrue and fair view of the state of the assoclation’s affalrs as st 31 December 2020 and of its surplus
for the year then ended;

¢ have been properly prepared in accordance with Unlted Kingdom Generally Accepted Accounting
Practice; and

* have been prepared In accordance with the reguirements of the Charlties Act 2011, Co-operative and
Community Beneflt Socleties Act 2014, the Accounting Directlon for Private Reglstered Providers of
Social Housing 2019 and the Statement of Recommended Practice Accounting by Reglstered Social
Landlords, update 2018 (SORP2018).

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing {UK)} (15As (UK)) and applicable
law. Our responslbilitles under those standards are further described In the Audltor’'s responsibilitles for the
audit of the financlal statements sectlon of our report. We are independent of the association In accordance with
the ethical requirements that are relevant to our audit of the financlal statements in the UK, Including the FRC's
Ethlcal standard, and we have fulfilled our other ethlcal responsibllities in accordance with thesa reguirements,
We belleve that the audit evidence we have obtalned is sufficlent and appropriate to provide a basls for our
opinion.

Conclusions relating to golng concern
In auditing the financial statements, we have concluded that the directar's use of the golng concern basls of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not (dentified any materlal uncertaintles relating to events or
conditions that, individually or collectlvely, may cast significant doubt on the company's abillty to continue as a
going concern for a period of at least twelve months from when the finandal statements were authorised for
issue,

Our responslbliities and the responsiblilities of the directors with respect to going concern are described In the
relevant sections of this report.




THE TYNE MARINERS BENEVOLENT INSTITUTION

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE TYNE MARINERS
BENEVOLENT INSTITUTION

FOR THE YEAR ENDED 31 DECEMBER 2020

Other informatlon

The other Information comprises the information Included In the Report of the Trustees, other than the
financlal statements and our auditor's report thereon. The board is responsible for the other infarmation. Our
opinlon on the financlal statements does not cover the other information and, except to the extent otherwlse
explicitly stated in our report, we do not express any form of assurance concluslon thereon.

In connectlon with our audlt of the financlal statements, our responsibility s to read the other information and,
in dolng so, consider whether the other Informatlon Is materially Inconsistent with the financlal statemeants or
eur knowledge obtained In the audit or otherwlse appears to be materlally misstated. If we Identify such
materlal iInconsistencles or apparent material misstatements, we are required to detarmine whether there is a
materlal misstatement in the financlal statements or a materlal misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
informatlon, we are required to report that fact,

We have nothing to report In this regard.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Institution and its environment obtalned In the course
of the audit, we have not ldentlfled materlal misstatements {n the Report of the Trustees.

We have nothing to report in respect of the following matters where we are required to report to you i, in our
opinion:

* adequate accounting records have not been kept by the assoclatlon;

¢ asatisfactory system of control has not been malntained over transactions; or

* the association’s financial statements are not In agreement with the accounting records and returns;
or

* we have not received all the information and explanations we requlre for our audit.

Responsibillties of the board

As explained more fufly in the Statsment of Trustess’ Responsibilities, the board Is respansible for the
preparation of the financlal statements and for being satlsfled that they glve a true and falr view, and for such
[nternal controf as the board determines Is necessary to enable the preparation of financlal statements that are
frae from material misstatament, whether due to fraud or error,

In preparing the financlal statements, the board Is responsible for assessing the Institution’s ability to continue
as a golng concern, disclosing, as applicable, matters related to golng concern and uslng the going concern
basis of accounting unless the board elther Intends to Hquidate the associatlon or to ceasa operations, or has
no reailstic alternatlve but to do so,




THE TYNE MARINERS BENEVOLENT INSTITUTION

INDEPENDENT AUDITOR'S REPORT TQ THE TRUSTEES OF THE TYNE MARINERS
BENEVOLENT INSTITUTION

FOR THE YEAR ENDED 31 DECEMBER 2020

Auditor’s responsibilities for the audit of tha financial statements

Qur ob|ectives are to obtaln reasonable assurance about whether the financlal statements as a whole are free
from matarial misstatement, whather due to fraud or error, and to issue an auditor's report that includes our
opinlon. Reasonable assurance is a high [evel of assurance, but Is not a guarantee that an aud!t conducted in
accordance with I5As (UK) will always detect a material misstatement when It exlsts, Misstatements can arlse
fram fraud or error and are considerad material If, Individually or In the aggregate, they could reasonably be
expected to Influence the economic decislons of users taken on the basis of these financial statements.
Irregularitlas, including fraud, are instances of non-compliance with laws and regulations. We daesign procedures
in llne with our responsibllities, outlined above, to detect matertfal misstatements In respect of frregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, Including fraud is
detailed beiow;

We have assessed the risk of material misstatement n respect of lrregularities, including fraud. We have
revlewed journal transactions, performed analytical review of the nominal data and undertaken transactional
testing which has not identified any indication of fraud. Furthermore, we reviewed Board meeting minutes and
hefd discussions with management who confirmed there had been no fraud identified during the year.

We discussed with management the policies and proceduras regarding compliance with laws and regulations.
We identifled the following areas of laws and regulations that could reasonably be expected to have a material
effect on the accounts: financlal reporting tegislation and health and safety. The audit procedures to Identify
non-compliance with laws and regulations, requirad by auditing standards, are [Imited to enquiry of the Trustees
and other management and inspection of regulatory and legal correspondence. We did not identify any Instances
of non-compliance to report.

The COVID-19 working environment Increases the inherent rlsk of fraud. During the audit there were no events
or conditions identified that indicate an incentive or prassure to cammit fraud or provide an opportunity to
commit fraud.

A further description of cur responsibilities is avallable on the Financlal Reporting Council’s webstte at:
www.fre.org.uk/auditorsresponsibilities, This description forms part of our audltor's report.
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INDEPENDENT AURITOR'S REPORT TO THE TRUSTEES OF THE TYNE MARINERS
BENEVOLENT INSTITUTION

FOR THE YEAR ENDED 31 DECEMBER 2020

Use of the report

Thls report Is made solely to the Institution’s members, as a body, In accordance with the Charitles Act 2011, the
Co-operative and Communlty Banefit Socletles Act 2014, s, 87 and the Accounting Direction for Private
Registered Providers of Soclal Houslng 2019 and the Statement of Recommended Practice Accountlng by
Reglstered Soclai Landlords, update 2018 {SORP2018). Our audlt work has been undertaken so that we might
state to the assoclation’s members those matters we are reguired to state to them In an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibllity to anyone
other than the association and the assoclation’s mambers as a body, for our audit work, for this report, or for
the opintons we have formed.

o, | ”/ 3 / Zoy

Simon Brown BA ACA DChA {Senior Statutory Audltor)
For and on behalf of

MHA Talt Waiker

Chartered Accountants & Statutory Audltor

Bulman House

Regent Centre

Gosforth

Newcastle upon Tyne

NE3 3Ls

Date:

MHA Talt Walker Is a trading name of Talt Walker LLP.
Talt Walker LLP is eliglble to act as an auditor In terms of sectlon 1212 of the Companies Act 2006,
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THE TYNE MARINERS BENEVOLENT INSTITUTION

STATEMENT OF COMPREHENSIVE INCOME {INCLUDING INCOME AND EXPENDITURE

ACCOUNT)
AS AT 31 DECEMBER 2020
2020 2019

HNote £ £
TURNOVER 2 312,774 251,654
Operating costs 2 (196,788) (204,972)
OPERATING SURPLUS 2/5 115,986 45,682
Interast recelvable 4 247 249
SURPLUS BEFORE TAX 116,233 46,931
Taxation 6 - .
SURPLUS FOR THE YEAR 116,233 46,931
Other recognised galns / {losses} in the year: Chénge in falr value
of nvestments (45,443) 129,400
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 70,790 176,331

The results for the year relate wholly to the continuing operations of the Associatlon.

R. . D Souter M. Bird
Chalrman Treasurer / Vice Chalrman

The notes on pages 14 to 23 form part of these financial statements.
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THE TYNE MARINERS BENEVOLENT INSTITUTION

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2020
2020 2019
Note £ £ £ £
FIXED ASSETS
Houslng properties 7 299,306 313,080
Other tanglble fixed assats B 6,892 8,108
Investments 9 1,208,500 1,274,130
1,514,698 1,595,318
CURRENT ASSETS
Debtors 10 12,314 26,850
Cash and cash equivalents 395,218 199,892
407,532 226,442
CREDITORS: Amounts falling due
within one year 1 61,040 14,244
NET CURRENT ASSETS 346,492 212,198
TOTAL ASSETS LESS CURRENT LIABILITIES 1,861,190 1,807,516
CREDITORS: Amounts falling due after
more than ong yaar 12 307,949 325,065
TOTALNET ASSETS 1,553,241 1,482,451
CAPITAL AND RESERVES
Revaluation reserves 15 28,437 91,337
Deslgnated reserves 14 350,586 282,073
Revenue reservas 1,174,218 1,109,041
TOTAL CAPITAL AND RESERVES 1,553,241 1,482,451

The financlal statements were approved by the Trustass on 7/!/?{?‘ and signed on Its behalf by:-

R. 1. D Souter
Chalrman

.................................

Treasuret / Vice Chalrman

The notes an pages 14 to 23 form part of these financial statements.

2.



THE TYNE MARINERS BENEVOLENT INSTITUTION

STATEMENT OF CHANGE IN RESERVES

AS AT 31 DECEMBER 2020
Revaluatlon -Designated Revenue Totai
reserve reserves reserves Resarves

Balance at 1 January 2019 (18,681) 279,805 1,044,996 1,306,120
Surplus / (deficit) from statement of - - 176,331 176,331
comprehensive income year ended 31
Dacember 2019 ~ Total Comprehensive Income
Transfer from unrestricted reserves to 2,268 (2,268) -
designated raserves
Transfer from revaluation reserves to 110,018 - (110,018) -
unrestricted reserves
Balance at 31 December 2019 91,337 282,073 1,109,041 1,482,451
Surplus / {deficit) from statement of - - 70,790 70,790
comprehensive iIncome year ended 31
December 2019 - Total Comprehensive Income
Transfer from unrestricted raserves to - 68,513 [68,513) -
deslgnated reserves
Transfer to revaluation reserves from (62,900} - 62,900 -
unrestricted reserves
Balance at 31 Dgcember 2020 28,437 350,586 1,174,218 1,553,241

The notea on pages 14 to 23 form part of these financial statements,

=13 -



THE TYNE MARINERS BENEVOLENT INSTITUTION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

1

PRINCIPAL ACCOUNTING POLICIES

The Tyne Mariners Benevolent Instltuticn is a reglstered charity in England and Wales, reglstered with the
Charity Commisslon {number 229236) and a Registered Soclal Landlord (number A3721) reglsterad with
Homes England. Its registered office Is Hadaway & Hadaway, Midland Chambers, 58 Howard Street, North
Shields, Tyne & Wear, NE30 1AL

The financlal statements have been prepared in accordance with applicable Accounting Standards in the
United Kingdom, Financlal Reporting Standard 302 (FRS102), the Charitles Act 2011, the Accountlng
Directlons for Private Reglstered Providers of Soclal Houslng 2019 and the Statement of Recommended
Practice Accounting by Reglstered Soclal Landlords, Update 2018 {SORP2018),

In accordance with FR5102 PBE3.3A the Trustees confirm that this Registared Soclal Housing Pravider Is a
Public Beneflt Entity {PBE).

The trustees have considered the financial position in light of the ongolng situation in relatlon to the Covid-
19 virus and on concluslon of this work, given the strong cash and Investment position, cansider that there
are ho material uncertaintles about the Charity’s abllity to continue as a going concern.

The Trustees have chosen to utllise the exemptions avallable under paragraph 1.11 of FRS102 and have
therefore chosen not to prepare a cashflow statement and supporting notes.

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncartalnty, are set out In paragraphs (a) to (1)
halow:
(a} Basis of accounting
The financial staterents have been prepared under the historical cost conventlon, modifled to
include investments at falr value.

These financlal statements are prepared In sterling which Is the functional currency of the entity,

(b) Turnover
Turnover represants resident contributlons and service charges receivable net of any losses from
volds, IT also includes Income received fram Investments and grants. Turnaver Is recagnised In the
perlod that the income Is due,

{t}] Housing Properties, Fixed Assets and Depreciation
Tanglble fixed assets are stated at cost, less accumulated depreciation,

Major components of housing properties, such as the internal fittings and heating components, have
been accounted for and depreclated separately from the housing structure, over their expected
useful economic lives.

Depreciation is charged on a stralght line basls at rates anticipated to write off the cost of the asset,
over the expected useful economlc lives of the assets as follows:

Land Not depreciated
Heousing Properties
Structure 50 years
Roof 50 years
Kitchens 15 years
Bathrooms 15 years
Doors 40 years
Windows 40 years
Bollers 10 years

Mone of the Instlitutlon’s housing properties are considerad to be lnvestment propertles,
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THE TYNE MARINERS BENEVOLENT INSTITUTION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

1

ACCOUNTING POLICIES fcontinved)

(d)

(e)

(e)

{h)

Other Fixed Assets
Fixtures & Flttings 15% Reducing balance
The useful economic lives of all tangible fixed assats are reviewed annually.

Social Housing Grant and Other Grants
Social Housing Grant {SHG) received as a capltal contribution, in [Ine with SORP2018 and the ‘accruals
method’, Is held separately as a creditor due more than one year, unless part of the SHG relates to a
disposal of property and bacomes recycled or repayable, In which case [t is apportioned to creditors
due less than ong year accordingly. The 'accruals method' Is applied as the RSHP holds all social
housing properties at thelr historte cost.

The SHG Is then amortised [n line with the depreclation of the ‘structure’ component of the housing
properties and released over 50 years (2%). The amortisation released in raspect of the SHG s
recognised In the Statement of Comprehensive Income as ‘income’,

SHG recelved towards revenye expenditure Is matched against that expenditure by belng Included in
turnover in the Income and expenditure account. The related expenditure Is included under
operating costs. SHG Is recognised in the same perlod as the related expenditure provided the
conditions for its receipt have been satisfied and there Is reasonable assurance that the grant will be
recalved,

SHG received and not matched by development expenditure or relevant expenditure in the income
and expendlture account Is Included In current liabilities. The amount of SHG In advanca Is calculated
by reference to the aggregate of all schemes In the SHG funded development programme,

Other grants recelved {in respect of costs incurred) are shown as donations and recognised as income
in the year of recelpt.

Taxation
The Institutlon is exempt from paying tax.

Designated Reserves

Designated reserves are part of unrestricted reserves which have been earmarked by the Board for a
particular purpose, Such designations may be reversed by future Board decisions. Expanditure
cannot be directly set agalnst designated reserves but is taken through the Income and expanditure
account. Atransfer is than made from designated reserves as appropriate.

The Reglstared Soclal Housing Provider (RSHP) designates those reserves set aside for future major
repalrs on all of its housing properties. The amounts set aside are based on a stock conditlon survay
of the RSHP's housing propertles and represents the expenditura that cannot be met from the RSHP's
future rental income stream. The designated raserve s the amount that the Board estimates s
required for future major repalrs.

Revaluation Reserve

The Revaluation Reserve, whilst shown separately, Is part of the general revenue reserves and Is a
memo of the difference In Investments value between the historlc cost and the fair value, The reserve
can be both positive and negatlve as a result,
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THE TYNE MARINERS BENEVOLENT INSTITUTION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

1,

(1}

fi

ACCOUNTING POLICIES fcontinued)

Financlal Instruments

A financlal Instrument Is a contract that gives rlse to a flnanclal asset or Hability within the financlal
statements of the Institution. The committee of management have reviewed the financlial
Instruments held within the Institutton’s financlal statements and consider them to be *hasic’ and as
such are recognlsed at thelr transactional value.

Rent Arraars and Advances

In accordance with the Accounting Directlon 2018, rent arrears and advances are not net-off and are
presented as part of debtors and credltors respectivaly, Where a payment plan has been entered into
for yent arrears, which are consldered to be materlal, then tha rent arrears debtor Is adJusted to its
net present value,
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THE TYNE MARINERS BENEVOLENT INSTITUTION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

2. {A} TURNOVER, OPERATING COSTS AND OPERATING SURPLUS FOR THE YEAR

2020 2019

Operating  Operating Operating  Operating

Turnover costs surplus Turnover costs surplus
£ £ £ £ £ E

Soclal Housing Lettings
{note B) 171,466 (103,380} 68,086 166,953  (99,576) 67,377
Actlvities other than

Soclal Housing Actlvitles .
{note C) 141,308  {93,408) 47,900 84,701 (105,396) (20,695)

TOTAL 312,774 (196,788) 115,986 251,654 (204,972) 46,682

(B) PARTICULARS OF TURNOVER AND OPERATING EXPENDITURE FROM SOCIAL HOUSING LETTINGS

2020 2019
incoms £ £
Rent receivable net of volds 154,350 : 149,837
Amortlsed soclal housing grant 17,116 17,116
Turnover from Soclal Housing Lettings 171,466 166,953
Operating expenditure
Management 36,413 35,844
Bad debts 2,513 (781)
General repalrs 13,736 10,745
Services 35,728 39,510
Depreciation on housing properties 13,774 12,427
Depreciation on other fixed assets 1,216 1,431
Oparating axpenditure on Soctal Housing
Lettings 103,380 99,576
Oparating surplus on Soclal HousIng Léttlnxs 68,086 67,377
Void Lossas 2,883 4,430
{being rental Income lost as a result of property
not being lat)
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THE TYNE MARINERS BENEVOLENT INSTITUTION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

2. (C) PARTICULARS OF TURNOVER AND OPERATING EXPENDITURE FROM OTHER ACTIVITIES

2020 2019
Income £ £
Donations: Trinlty House, London 38,850 38,850
Donatlons - General 1,322 -
Grant: Merchant Navy Welfare Board - -
Legacy 66,245
Investment income 34,891 45,851
Turnover from other actlvities 141,308 84,701
Operating expe.ndlture
Pansion payments 84,411 79,680
Management 7,860 24,142
Nationaf association fees 621 795
Othar legal feas - -
Sundries 516 779
Operating expendlture on other activities 93,408 105,356
Operating surplus/ deficit on other activities 47,900 (20,695)

3. STAFF, KEY MANAGEMENT PERSONNEL, DIRECTORS' EMOLUMENTS AND RELATED PARTIES

No employee earned mora than £60,000, As the Institution has no employess, It has no Key Management
Personnel. The Trustaes are defined as the Board of Management and therefore could be classed as Key
Management Personnel. None of the Board of Management recelved any emoluments during 2020 (2019
£Nil}. The Institution has no other paid Executive Offlcers.

The total expenses reimbursed to the Trustees not chargeable for UK Income tax during 2020 was £l
{2019: £NI1},

Where Trustees are tenants, tenancles are on normal commerclal terms,

The adminlstration and managemant of the Assoclation was carrled out by Hadaway & Hadaway and Tyne
Housing Assoclation Limited.

There were no related party transactions,

4. INTEREST RECEIVABLE

2020 2019

£ £

Bank Interest recelvable 247 249
247 249
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THE TYNE MARINERS BENEVOLENT INSTITUTION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

5. OPERATING SURPLUS

2020 2019
The operating surplus for the year £ £
Is stated after charging:
Degreciatlon on housing propertles 13,779 12,426
Depreaciation on other fixed assets 1,216 1,431
Amortlsation of social housing grant (17,116) {(17,118)
Auditor's remuneration 6,000 6,000

6. TAXATION

No llabillity to taxation arlses from the surplus arlsing from rent from members as the Instltutlon [s entitfed
to rellef under 5642 of the Corporation Taxes Act 2010,

7. TANGIBLE FIXED ASSETS

Housing propearties ~ freehold 2020 2019
£ £
Gross cost
At 1January 801,210 871,028
Additions - 27,681
Disposals . (97,500)
At 31 December 801,210 801,210
Depreciation
At 1 January 488,130 573,204
Charge 13,774 12,426
Disposals - {97,500)
At 31 December 501,904 488,130
Net book vaiue 31 Dacember 299,306 313,080

8,  OTHER FIXED ASSETS

2020 2019
£ £
Cost
At 1January & 31 December 41,867 41,867
Depreclation
At 1 January 33,759 32,328
Charge 1,216 1,431
At 31 December 34,975 33,758
Net book value 31 Decamber 6,892 8,108
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

THE TYNE MARINERS BENEVOLENT INSTITUTION

INVESTMENTS

Falr value:

As at 1 January

Addltions

DIsposals at opening market value

Unreallsed {loss) / gain in perlod

Difference between galn on market value and galn on
historicat cost

At 31 December

UK Equities

Non UK Equltles

UK Bonds

Non UK Bonds
Money Markat Time

(b} Historic Cost
As at 1 January
Additions
Disposals

As at 31 December

(c) Realised Gain / (Losses)

On Cost
Less: DIfference between gains / (losses) arising in both
cost and falr value

Galn / {ioss) realised: Difference between proceeds and
falr value dlsposals

(d} Unrealised Gain / {Loss) en Fair Value

Per investment note
Realised galn / (loss) on cost

Other recognlsed galns / (losses) in Statement of
Comprehensive Income

2020
£

1,274,130
712,105
(745,716)
{62,900)

30,881

———

1,208,500

644,924
194,061
335,259

34,256

1,208,500

[ —

1,182,794
712,105
{714,834)

1,180,055

————

2020

£
17,457
13,424

30,881

2020

£
(62,900)
17,457

B e —

45,443

—_——

2019
£

1,147,945
312,936
(298,795)
110,018

2,026

e

1,274,130

——

638,748
193,229
403,025

39,128

——

1,274,130

1,166,627
312,936
(296,759}

—

1,182,794

———

2019
£

19,382
(17,356)

2,026

2019

£
110,018
16,382

129,400
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THE TYNE MARINERS BENEVOLENT INSTITUTION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

10.

1.

12,

INVESTMENTS {continuad)

At the 31% December 2020 the followlng Individual Investments market value exceeded 5% of the total
portfolio market valuatlon:

Calurbta Thread Inv UK Fund Class 2 280,828
la Hambra Cap Mgmt UK Equity 313,586
DEBTORS
2020 2019
£ £
Rent arrears {gross) 12,302 11,225
Less: bad debt provision (7,790) {6,857}
Other debtors 219 14,319
Prepayments and accrued income 7,583 8,163
12,314 26,850

CREDITORS: Amounts falling due within one year

£ £
Rent in advance 4,683 3,355
Accruals 10,060 10,850
Qther Creditor 46,297
61,040 14,244

CREDITORS: Amounts falling due after more than one year, Including convertible debts

2020 2019
£ £
Soclal Houslng Grant (amortised cost) 307,949 325,065

The Soclal Housing Grant is amortised In line with the life of the ‘structure’ component, at a rate of 2%, and
released as ‘income’ to the Statement of Comprehensive Income on that basls,

SOCIAL HOUSING GRANT

2020 2019
Amounts received; £ £
At 1 January & 31 December 855,318 855,318
Amortlsation:
At 1 January 530,753 513,637
Released during year 17,116 17,116
At 31 Decamber 547,869 530,753
Carrying value:
At 31 December 307,949 325,065
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THE TYNE MARINERS BENEVOLENT INSTITUTION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

13,

14,

FINANCIAL INSTRUMENTS

The Instltution considers that Its financlal Instruments comprise the Soclal Housing Grant {SHG); as such it
Is Inciuded as a llabllity within the financial statements, As the Institution has no intention to dispose of its
housing propertles the SHG wiii not become repayable. As a result, the tatal balance of the SHG creditar Is
presented as falling dus In five years or more, The financial instruments are repayable as follows:

2020 2019
£ £
In flve years or more 307,949 325,065
DESISNATED RESERVES
2020 2019
Cyclical
Capital  Repairsand Contingencies
Account  Maintenance Fund Total Total
£ £ £ £ £
As at 1 January 2020 82,095 132,548 67,430 282,073 279,805
Transfer from 66,245 2,268 - 68,513 2,268
revenue reserve
As at 31 December 148,340 134,818 67,430 350,586 282,073
2020

From timae to time, the Institution received donations In the form of legacies. Where the amount recelved
Is £1,000 or more, the Trustees cansider [t appropelate to credit the amount received to a designated
reserve entitled Capital Account During the year, a legacy was recelved totalling £66,245 and the full
balance has been transferred to the capital account,

Cyclical Repairs and Malntenance
The annual transfer of £3,480 has been made ta be utilised when the cyclical repalrs are undertaken.

The Trustees have reduced the fund balance by £1,212 which relates to the depreciatlon charge Incurred
annually In relatlon to the recently purchased boilers.

Cantingenties (Extraordinary Repairs} Fund
Tha contingencles (extraordinary repalrs) fund was established under an Order of the Board of Charlty
Commlssioners of England and Walas, dated 10" November 1982,
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

15,

1p,

17,

I8,

19,

20,

REVALUATION RESERVE

2020 2019

£ £

Openlng Balance 91,337 (18,681)
Unrealised gains / (losses) [n period (62,900) 110,018
Closing Balance 28,437 91,337

The Trustees have transfarred the unreallsed gains / (losses) on the investments (as per Note 9) from the
revaluation reserve In line with the current accounting policy.

CAPITAL COMMITMENTS

There is no capital expenditure which has been contracted for, but not provided In tha financial statements
(2019: £nil).

CONTINGENT LIABILITIES

There are no contingent llabllities {2019 £nll).
RELATED PARTY TRANSACTIONS
There have been no transactlons with any related parties in the year.

ACCOMMODATION MANAGED BY OTHERS

2020 2019
General needs housing units 30 30

ULTIMATE CONTROLLING PARTY

in the opinion of the Trustees there [s no uitimate controlling party.
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