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TRUSTEES REPORT - TREASURER

We have had an unusual year this year, but I am pleased to say that despite the 

challenges of Covid-19 we have managed to stay on track and keep Holy Trinity 
Playgroup running without any financial concerns.

Excluding  fundraising,  which  I  will  cover  shortly,  our  income  this  year  is
£120,771.73, compared to last years’ income of £132,758 and our expenses were
£114,186.74, compared to last years’ expenses of £119,999. This gives a surplus
for 2019/20 of £6,584.99. As always, our aim is not to make a profit but to balance
the income and expenditure to provide a secure future for the playgroup. 

Despite Playgroup being closed or on reduced opening hours for part of the Spring
and all the Summer term, we have still  managed to stay financially solvent this
year. One of the main reasons for this has been due to the government’s pledge to
continue to pay the Early Years funding at normal rates for the hours that we were
predicting  to  claim for.  We  were  also  able  to  claim money  for  staff  that  were
furloughed due to Covid-19. 
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In addition to our usual income we usually have several fundraising opportunities
throughout  the  year.  Unfortunately  due  to  Covid-19 we were  unable  to  do  any
fundraising  during  the  Spring  and  Summer  terms,  however,  due  to  a  very
successful Christmas Fair and a pre-Christmas shopping evening, we were able to
raise  a  total  of  £1,398.27  (£700.11  and  £698.16  respectively).  We  always  use
money raised from fundraising to directly benefit the children in the form of new
play  equipment,  interior  and  exterior  improvements,  new  technology  and  new
experiences for the children.

We would like to thank the fundraising team (committee and staff) and a HUGE
thank you, as always, must go to parents and local supporters who always dig deep
to help.

One of the other challenges that we have had this year has been to work out how
we will address the proposed increase in the national living wage. 

“The national living wage will rise to more than £10.50 an hour in 2024 compared
with £8.21 at
Present (March 2020), as the government set a target for the wage to reach two-
thirds of median earnings”

The implications of this on the rest of the team, who currently earn more that the
national living wage, also had to be considered. 

After  several  proposals  were  reviewed and considered,  the  committee  now feel
satisfied that we have a 3-year plan agreed that implements the predicted national
living wage increase in April of each year and subsequent increases in other wages
at  the  same  time.  As  part  of  the  review,  we  not  only  looked  at  the  resultant
increase in outgoings but also how this would balance with our incomings. As a
large proportion of our income comes from the Early Years funding that we receive
from the government, we cannot safely rely on any increases in funding being able
to  balance  out  the  costs  incurred from the wage  increases.  We have therefore
looked at our other income revenue and have proposed a small increase in fees
over the 3 years.  We feel that we will remain an affordable and competitive option
for  parents  and  carers  in  and  around  Ashby,  irrespective  of  their  personal
circumstances.

As always, we have also had the challenge of the hall rent increase to budget for
(approx.  10% increase in April)  but  with our cautious  approach in terms of  our
spending, we have been able to manage this to ensure we continue offering the
same great ‘play’ environment for the children of Ashby that has served the town
for over 50 years.

Our forecasts for 2020/21 are looking very positive with the register as full as would
expect  at  this  time.  We  are  still  feeling  uncertain  about  the  potential  for  any
additional  fundraising  activities  this  year  but  remain  optimistic  that  we  have
enough in our bank reserves that can be used should the need arise.

The charity has been able to build a valuable reserve amount for such occasions
and this  is  reviewed every year by the  committee.  It  is  available  to  review on
request. 

This concludes my report.
Thursday 8th October 2020
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AGM – Monday 8th October 2020
MANAGERS REPORT 

Good morning and thank you for taking the time to join us today.  I will start by
making a few introductions – I am Jane Newborough and I’m the Manager of
Holy Trinity Playgroup, and this is Charlotte who is the Deputy Manager. As
well as running Playgroup day to day, we are also part of the Management
Committee.

When we returned in September 2019, we started with a full register which
placed us in a good financial position to start the year, our treasurer's report
will expand on the figures shortly.   In September 2019 we had a total of 64
children on our registers with an equal split of 32 preschool and 32 playgroup.
We were full on 3 out of 5 mornings and the afternoon sessions were gradually
increasing. At the beginning of the spring term we only had spaces remaining
on a Thursday morning and we were hopeful of another busy summer term.
Unfortunately, as we all know by the end of March, we were asked to close due
to the Covid 19 lockdown. All  staff were put on the Furlough scheme until
further notice. During this time, I asked staff to record themselves reading a
story so that we could keep in contact with our children via Facebook. Most
staff were happy to oblige, and we received messages from parents thanking
us for this service.

After a few weeks the government asked for settings to open to essential key
workers and so we checked our registers for parents who fell into this category
and contacted them to see if they required childcare. This resulted in three
children requiring care for some hours during the week and so myself and Gill
Codling and later Hayley Ellis came out of Furlough to share the sessions. From
June 1st the government changed their request to open to those parents who
were now expected to return to work. After extensive conversations with our
parents we opened each day to a maximum of 12 children per morning. We
took the decision to keep some staff, who themselves or family members were
on the shielding list on Furlough and then ask the other staff to share the
sessions between them. All the staff were amazing and even though they were
worried about their own safety at times they pulled together to offer a fun and
safe  environment for  those children who returned.  Once the children went
home at 12.15 the staff then cleaned all the resources and the hall ready for
the next day.  

When we closed our doors for the summer break the staff were all shattered
both physically and mentally, but they still supported us by coming into the
playgroup to sort,  clean and prepare for  the next  year  and whatever  that
would bring. We removed any item made of material such as dress up, soft
toys and rugs and replaced them with wipeable mats and cleaned resources.
Charlotte and I  started the difficult  task of deciding how we could run the
playgroup in the new term and follow the government guidelines to keep our
families  and  staff  safe.  This  included  ordering  signage,  buying  cleaning
products, putting some resources onto a 72hour rotation, creating a policy and
procedure for parents to follow and contacting all new parents. Plus time with
Nic to prepare the necessary paperwork for our new starters,  which would
normally have been completed in April. 

In  June  Gill  Codling  decided  to  leave  the  playgroup due  to  relocating  and
Charlotte took on the full responsibility of Deputy Manager. All training courses
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have been put on hold until Covid restrictions are lifted and Ofsted inspections
are paused until further notice. We have been unable to hold our Summer fair
this  year  and  so  no  fundraising  has  been  completed  but  due  to  the
government funding being received throughout the pandemic we have been
able to top up the Furlough payments to ensure that all staff were fully paid,
which has been gratefully received by all. 

It  has  been a  challenging year  for  us all,  but  I  feel  that  we have  worked
extremely hard as a team to ensure that Playgroup has supported our parents
and  their  families  through  a  difficult  time.  I  would  also  like  to  thank  the
Committee for continuing to offer their support throughout by offering much
needed advice and guidance.

This concludes my report for this year.

Thank You

Jane Newborough
Manager, Holy Trinity Playgroup
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