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Gateacre Team Ministries

Trustees' Annual Report

Year ended 31 December 2059

The trustees present their report and the unaudited financial statements of the charity for the year
ended 31 December 2019.

Reference and administrative details

Registered charity name Gateacre Team Ministries

Charity registration number 1164672

Principal office

The trustees

Belle Vale Road
Gateacre
Liverpool
L25 2PQ

Mr A Johnston
Mrs C Erving
Ms D Gray
Mrs P Corkhill
Mrs C Burke
Mrs C Kirkwood
Rev P Janvier
Mr G Morgan
Mrs H Dykins
Mr I Kirkwood
Mrs J Jary
Ms K Lyons
Ms B Hawkins
Ms J Preston
Mrs N Roberts
Mr R Houghton
Ms R Turner
Revd K Canty
Revd S Doore
Mrs S Carey
Mrs Snow
Mrs K Johnson
Mrs C Brown
Ms H Morgan
Mr P Snow Jnr
Ms J Gillon
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Trustees' Annual Report r~a sw

Year ended 31 December 2019

Independent examiner

Mrs Williams
Ms Olushonde
Mrs Fetrow
Ms L Seal
Rev P Turner
Mrs R Burden
Mrs A Devine
V Philps
Mrs B Teare

Giles Maitocks FCA
18 Mulberry Avenue
Tumstone Business Park
Widnes
Cheshire
WA8 OWN

(Appointed 29 April 2019)
(Appointed 29 April 2019)
(Appointed 29 April 2019)
(Retired 29 April 2019)
(Retired 30 June 2019)
(Retired 29 April 2019)
(Retired 29 April 2019)
(Retired 29 April 2019)
(Retired 29 April 2019)
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Gateacre Team Ministries

TrueteeS' Annual RepOrt (~st
Year ended 31 December 2019

Structure, governance and management

Administrative information
St Stephen's Parish Church, Belle Vale Road, Gateacre, Liverpool L25 2PQ. Official con espondencs
to Parish Secretary, Parish Office at the above address.

Structure, Management and Governance
The Benefice of St Stephen's, Gateacre PCC operates under the Parochial Church Council Powers
Measure 1956. The PCC is a registered charfiy, Registered Charity Number 1164672 (3rd December
2015).

Background
The Parochial Church Council of The Benefice of St Stephen's, Gateacre, known as The Gateacre
Team Ministry, has the responsibility of co-operating with the incumbent, the Revd Philip Janvier
(Team Rector), in promoting within the Parish the whole mission of the Church, pastoral, evangelistic,
social and ecumenical.

Until July 2019, the PCC according to the relevant pastoral measures had delegated much of its
day-to-day responsibilities to the respective DCC of St Rephen's Gateacre, Christ Church, Netherley
and St Mark's, Childwall Valley. Having responsibility for the respective districts within the pariish the
DCCs shared these responsibilities with the Team Rector the Revd Phil Janvier, the Team Vicar the
Revd Sandra Doors and the Rev'd Philip Turner. From July onwards, ths DCC's were suspended and
the PCC assumed all responsibilites for the running of the churches within the ministry, supported by
Local management Groups to reflect lhe individual characters of the three churches within the Team.

Membemhip
Members of each DCC and PCC are either ex-officio or elected by the Annual Parochial Church
Meeting (APCM) in accordance with the Church Representation Rules, afi PCC members are
members of their respective DCCs.

The Benefice of St Stephen's PCC members are:
Team Rector and Chair:
Revd Philip Janvier

Team Vlcars:
Revd Sandra Doors - St MarKs

SSM filfinister:
Revd Katy Canty - St Stephen's
Revd Phifip Turner - Christ Church (retired 30 June 2019)

Wardens:
The Benefice of St Stephen's Parish Wardens:
Sue Snow - Parish Churchwarden
Kay Lyons - Parish Churchwarden

St Stephen's:
Hazel Dykins - Parish Churchwarden
Kay Lyons - District Churchwarden
Sue Carey - Deputy District Churchwarden

Christ Church
None
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TruSteeS' Annual RepOrt i~ahern

Year ended 31 December 2019

Structure, governance and management rrarisnriee

St Mark's
Pam Corkig - Parish Churchwarden
Jasmine Preston - District Churchwarden

Team Tmasurer
Revd Philip Janvier

Readers
Mrs Joy Jary - St Stephen's
Mrs Carol Burke - St Stephen's
Mrs Kate Johnson - St Stephen's
Mrs Christine Brown - Christ Church

Deanery Synod Representatives
St Stephen's Christ Church
C Erving C Brown
H Dykins V Philip
C Burke

St Mark's
G Morgan
S Snow

Lay representatives to the Parochial Church Council
St Stephen's Christ Church
B Williams P Farrow
C Erving N Roberts
A Olushonde I Kirkwood
H Morgan R Houghton
A Johnston C Kirkwood

St Mark's
D Gray
P Snow (jnr)

B Hawkins
J Preston
J Gillon

Lay repmsentatlves to the District Church Councils of the Benefice of St Stephen's
St Stephen's Christ Church St Mark's
W Cumine E Howens A Madume
S Sandland A Devine E Yates
H Freer

Bankers
St Stephen's and Christ Church - HSBC Bank pic, Woolton Branch, 3 Allerton Road, Liverpool L25
7RB

St Mark's - National Westminster Bank pic, Fiveways, Childwall, Liverpool L15 6YD

Gateacre Team - Lloyds Bank pic, Horsemarket Branch Liverpool

Independent Examiner
Mr G Mattocks, Mattocks Grindley Chartered Accountants, 18 Mulberry Avenue, Tumstone Business
Park, Widnes, Cheshire WAS OWN

Legal Advisors
Mr Howard Dellar, 1 The Sanctuary, Westminster, London SW1P 3JT
Telephone: 020 7222 5381 Fax: 020 7799 2871
Iiverpoolregistry@1 thesanctuary. corn
www. liverpooldiocesanregistry. co.uk
The registry is pleased to receive contact by letter, telephone or email. The first point of contact should
be Stephen Borton, the Chief Clerk in the Registry, or, in his absence, Luke Tatam.
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Structure, governance and management (cccsnusrr
Architects
St Stephen's and Christ Church - Mr Ralph Dransgeld Dip R I, 14 Mersey Avenue, Liverpool St Mark's
- Mr Robin Wogey, St AndreWs Business Centre, Queen's Lane, Bromfield Industrial Estate, Mold,
Flintshire, CH7 1HE

Day to day management control of the Team Churches is exercised by the Team Rector, Team Vicars
and Wardens: contactable via the parish ofgce 0151 487 8480

The method of appointment of PCC members is set out in the Church Representation Rules. AB

church members are encouraged to register on the Electoral Roll and stand for election to the PCC.

Committees:
As stated above, the PCC operated mainly through the respective DCCs that meet at regular monthly
meetings. The PCC met and continues to meet quarterly.

Each DCC has a Standing Committee:
This is the only committee required by law. It has the power to transact the business of the DCC
between iis meetings, subject to any directions given by the Council.

DCCs were responsible for members receiving induction training induding trustee responsibilies,
basic health and safety, risk assessment and management, and child protecgon procedures. The PCC
will undertake these responsibilities from July 2019 onwards.

Risk Assessments:
To identify their major risks, the DCCs undertook a programme of assessments. Procedures were
then put in place to manage those risks and minimise their impact on the life of the church. The PCC
reviewed the DCC progress quarterly. Action in the main areas of risk has been taken as follows:

Financial Risk
As stated above, the PCC operates mainly through the respective DCCs therefore annual DCC
budgets should be prepared to ensure short-term viability. Actual results compared with budget should
be reported to the DCCs regularly. The investments held by the DCCs are reviewed by each DCC.
investments are only made in approved low risk funds approved for charity use. All assets are insured
and levels reviewed annually and approved by the DCC. The PCC reviews the financial progress of
the DCCs annually before the APCM. From July 2019, the PCC will have direct oversight of the
financial affairs of each church.

Health and Safety
A member of the church with spedfic experience in this Beld has undertaken a review. The PCC via
the DCCs has been appraised of the risks and the necessary compliance requirements and these
have been complied with. Specifically, procedures for recording accidents have been put in place and
appointed persons have been trained in fire safety. These procedures are reviewed on an annual
basis and formally reported to the PCC.

Child and Vulnerable Adult Protection
The PCC have ag been formally checked under child protection legislation and the DCCs have been
checked under vulnerable adults legislation.

Operaaonal Risk
Plans have been agreed locally for seMces to be held in the community hall or halls in the event of
any of the churches becoming unusable for a limited period.
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Year ended 31 December 2019

Objectives and activities

The PCC (Powers) measure 1956 states the PCC "is to cooperate with the minister in promoting in the
parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical".

At the Benefice of St Stephen's Gateacre we believe our mission to be proclaiming the Gospel of our
Lord Jesus Christ according to the doctrines and practices of the Church of England, both through the
Word and our deeds to love the Lord our God and to love his children - our neighbours.

In order to do this our objectives in 2019 were:

St Stephen's
~ To maintain and develop the now flourishing St Stephen's Parish Centre and to raise additional
finance to expand and develop its ministry

~ To develop and maintain Messy Church
~ To develop and maintain the new St Stephen's Debt Advice Centre
~ To develop and maintain the Tuesday Morning Drop In
~ To increase attendance
~ To develop and maintain the church music group
~ To open the centre to more community groups

Christ Church
~ To encourage wider participation in our weekly house groups
~ To give people opportuniTies to 'have a go' in house groups; services; community activities
~ To hold a meeting to evaluate what we already do and how to maintain and develop those
activities

~ To develop current leaders and identify and encourage new leaders
~ To identify and continue to develop links with other community groups:

~ Netherley Medical Centre
~ Norman Pannefl
~ Garden Lodge
~ Woodlands

St Mark's
~ To develop the Foodbank as directed by Trussel Trust
~ To develop and maintain the new leadership team
~ To develop a Munchkins
~ To establish a new Drop In
~ To increase worship and encourage community involvement in church events
~ To proactiveley seek to raise new sources of finance

Team Ministry
~ To develop our Team worship and produce a pattern that will encourage growth and development
~ To grow in love, faith and oommitment together
~ To explore the role of the DCC and PCCs
~ To build on the good work in producing consolidated accounts on time
~ To further develop a system of mutual support and leadership while still maintaining the distinctive
'flavour' of each team church and minimising conflict
~ To ensure that a complete update of Risk Assessment, Financial Budgeting and achievement,
Health and Safety, Child and Vulnerable Adult protection, Operational Risk, Objective, Activities and
Aims is undertaken
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Year ended 31 December 2049

In 2019:

St Stephen's
~ We continued to maintain and develop ths now flourishing St Stephen's Parish Centre and to raise
addiTional finance to expand and develop its ministry

~ We continued to develop and maintain Messy Church
~ Sadly, ws were unable to continue the St Stephen's Debt Advice Centre
~ We continued to maintain and develop the Tuesday Morning Drop in
~ Attendance stayed steady
~ We continued to maintain and develop the church music group
~ We opened St Stephen's Parish Centre to more community groups.

Christ Church
~ We continued in our weekly house groups
~ Meetings regarding the future of Christ Church were held
~ Ws continued to develop current leaders and enoourage and identify new leaders
~ We continued to maintain and develop links with Norman Pamsfl
~ We continued to maintain and develop the ministry at Garden Lodge
~ We continued to maintain and develop the ministry in the Woodlands

St Mark's
~ we continued to develop the foodbank as directed by the Trusssl Trust
~ We continued to maintain and develop a Munchkins Group
~ We established a new Drop In
~ We increased the numbers in worship and encouraged community involvement in church events
~ We re-established community relationships with those around us

Team Ministry
~ We reviewed completely how we work as Team ministry worship
~ We began to grow in love, faith and commitment together
~ We completely changed the role of the DCC and PCC's

-7-
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Trueteee' Annual RepOrt f~s~m

Year ended 31 December 2019

Achievements and performance

This was a challenging year for the PCC and this is reflected in its achievements. However, some new
initiatives were started in an attempt to rectify some of these shortcomings. Following our inability to
appoint two wardens at Christ Church, the Archdeacon of Liverpool held an enquiry meeting.
Therefore, the PCC approved the suspension of the DCC's and the appointment of a Local
Management Group. The PCC has since assumed all running responsibilities, which it has always
legally done. An action plan was agreed upon for the Team, and the following changes were made:

~ St Stephen's and St Mark's service times were aligned at 10.30am
~ Christ Church's service was moved to 8.30am so that more dergy, readers and preachers were
abls to support the Church. A new monthly family service, The Orchard, began in November and
doubled the congregation immediately.

The St Stephen's Debt Centre, after struggling to gain new volunteers, closed.

Once again, the PCC has failed to produce an up to date set of accounts. This is not acceptable, but a
shortage cf skilled bookkeepers creates issues we are struggling to overcome. The PCC agreed that
with two clergy and three churches, their expenses should be met by the Team and not just the church
they live next door to.

Sadly, we say goodbye to the Revd Philip Turner, who retires this autumn. We are grateful for his
ministry and appreciate all his hard work and commitment.

We were thrilled when Hilary Morgan was accepted for Reader Training, and we welcome Miss Sam
Swann as an Ordinand, placed within the Team as part of her ordination process.

This year saw Rooted, a contemporary worship event based at St Mark's with a ministry team led by
Gareth Morgan.

Finally, the PCC agreed to have one Deanery Share for the Parish instead of three separate ones for
the districts.

The electoral roll
St Stephen's:
Christ Church:
St Mark's:
Parish Total

Disbict Totals
54
21
29

104

Church Buildings are being maintained as recommended by our quinquennial architects and minor
repairs to all three churches are ongoing.

Financial review

Finance, Giving and Fundraising continues to be an issue for all three churches but our Gift Aid Tax
Reclaim continues to be a real blessing. The PCC is pleased that the DCCs continue to manage the
finances wisely but recognise that there is room for improvement.

There was a surplus for the year of 612745 (2018625010).

Free reserves total K16,000

-8



Gateacre Team Ministries

Independent Examiner's Report to the Trustees of Gateacre Team Ministries

Year ended 31 Oecember 2019

Plans for future periods

Our objectives in 2020 are:

St Stephen's
~ To maintain and develop the now flourishing St Stephen's Parish Centre and to raise additional
finance to expand and develop its ministry

~ To develop and maintain Messy Church
~ To develop and maintain the Tuesday Morning Drop In
~ To increase attendance
~ To develop and maintain the church music group
~ To open the centre to more community groups

Christ Church
~ To maintain our weekly house groups
~ To maintain and increase attendance at the 8.30am morning Service
~ To develop and expand the Orchard and welcome more families into the worship life of Christ
Church

~ To develop current leaders and identify and encourage new leaders
~ To identify and continue to develop links with other community groups:
~ Netherley Medical Centre
~ Norman

Parnell

~ Garden Lodge
~ Woodlands

St Mark's
~ To develop the foodbank as directed by Trussell Trust
~ To develop and maintain the new leadership team
~ To develop a new "Preschool Children's Activity"
~ To increase worship and encourage community involvement in church events
~ To proactively seek to raise new sources of finance

Team Ministry
~ To grow in love, faith and commitment together
~ To build on the success of Rooted
~ To explore what it is to be one PCC
~ To produce consolidated accounts on time
~ To further develop a system of mutual support and leadership while still maintaining the
distinctive 'llavour' of each team church and minimising conflict To ensure that a complete update of
Risk Assessment, Financial Budgeting and achievement, Health and Safely, Child and Vulnerable
Adult protection, Operational Risk, Objective, Activities and Aims is undertaken

The trustee ' nnual report was approved on and signed on behalf of the board of
trustees

Rev P Janvier
Trustee
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Independent Examiner's Report to the Trustees of Gateacre Team Ministries

Year ended 31 December 2019

I report to the trustees on my examination of the financial sbaements of Gateacre Team Ministries
('the charity') for the year ended 31 December 2019.

Responsibilities and basis of report

As the trustees of the chanty you are responsible for the prepara6on of the financial statements in
accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the chadty's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination I have followed all the applicable Directions given
by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connecbon with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Giles Mattocks FCA
Independent Examiner

18 Mulberry Avenue
Tumstone Business Park
Widnes
Cheshire
WA8 OWN

fs'lslmf
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Gateacre Team Ministries

Statement of Financial Activities

Year ended 31 December 2019

Unrestricted
funds

Note E

2019
Restricted

funds Total funds
8 K

2018

Total funds
8

Income and endowments
Donations and legacies
Other trading activiTies
investment income
Other income

Total income

4 85,912
6 17,247
6 33,218
7

136,377

3,518
1,593

5,111

89,428
18,840
33,218

141,487

85,567
16,987
27,521
33,725

163,800

Expenditure
Expenditure on raising funds:

Investment management costs 8
Expenditure on charitable activiTies 9,10

Total expenditure

120,887 7,856

120,887 7,856

128,742

128,742

2,612
136,178

138,790

Net income and net movement In funds 15,490 (2,745) 12,745 25,010

Reconciliation of funds
Total funds brought forward

Total funds carried forward

282,637

298,127

39,915

37,170

322,862

338,297

297,542

322,552

The statement of financial activities indudes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 13 to 20 form part of these financial slatements.
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Gateacre Team Ministries

Statement of Financial Position

31 December 2099

Fixed assets
Tangible fixed assets

Note
2019

6

267,000

2018
f

267,000

Current assets
Cash at bank and in hand

Creditors: amounts falling due within one year 18

Net cunent assets

Total assets less current liabilities

Creditors: amounts falling due after more than
one year 19

Net assets

91,968

3,671

88,297

366,297

20,000

338,297

81,108

5,556

75,552

342,552

20,000

Funds of the charity
Restricted funds
Unrestricted funds

37,170
298,127

39,915
282,637

Totai charity funds 20 336,297 322,552

These financial statements were approved by the board~:., and are signed on behalf of the board by:
of trustees and authorised for issue on

Revp J
Trustee

The notes on pages 13 to 20 form part of these financlel statementL

- 12-



Gateacre Team Ministries

Notes to the Financial Statements

Year ended 31 December 2019

1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is Belle Vale Road, Gateacre, Liverpool, L25
2PQ.

2. Statement of compfiance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporbng Standard appficable in the UK and the Republic of Ireland', the Statement of
Recommended Pracbce applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

tk Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modiTied by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material unosrtainties about the charigs ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumpfions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, induding expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-dasses: restricted income funds or
endowment funds.

- 13-



Gateacre Team Ministries

Notes to the Financial Statements (consnue&g

Year ended 31 December 2019

3. Accounting policies (caniinussf

incoming resources

All incoming resources are included in the statement of financial acfivities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are induded for
the contribution of general volunteers.

~ income from contracts for the supply of services is reoognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is dassified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds includes the costs of afi fundraising acbvities, events,
non-charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities indudes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

Afi costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiabte and consistent basis.

Tangible assets

All fixed assets are initially recorded at cost.

- 14-



Gateacre Team Ministries

Notes to the Financial Statements f~rs~e

Year ended 31 December 2019

3. Accounting policies fccnsssse

Investments

Unlisted equity investments are initially recorded at cost, and subsequently measured at fair
value. If fair value cannot be reliably measured, assets are measured at cost less impairment.

Listed investments are measured at fair value with changes in fair value being recognised in

income or expenditure.

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that indudes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

For impairment testing of goodwill, the goodwill acquired in a business combination is, from the
acquisition date, allocated to each of the cash-generating units that are expected to benefit from
the synergies of the combination, irrespective of whether other assets or liabilities of the charity
are assigned to those units.

Financial instruments

A financial asset or a financial liability is recognised only when the chariiy becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable induding

any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
oonsideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Where investments in shares are publicly traded or their fair value can otherwise be measured
reliably, the investment is subsequently measured at fair value with changes in fair value
recognised in income and expenditure. Afi other such investments are subsequently measured at
cost less impairment.

Other financial instruments, induding derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future

payments discounted at a market rate of interest for a similar debt instrument.

Other financial instruments are subsequently measured at fair value, with any changes
recognised in the statement of financial activities, with the exception of hedging instruments in a
designated hedging relationship.

- 15-
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Notes to the Financial Statements f~~ssse

Year ended 31 December 2019

3. Accounting policies fcorrrrnsrre

Financial instruments (corrssuecrf

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial
activifies in which the initial gain was recognised.

For all equity instruments regardless of signiTicanoe, and other financial assets that are
individually significant, these are assessed individually for impairment Other financial assets are
either assessed individually or grouped on the basis of similar credit risk characteristics.

Any reversals of impairment are recognised immediately, to the extent that the reversal does not
result in a carrying amount of the financial asset that exceeds what the carrying amount would
have been had the impairment not previously been recognised.

4. Donations and legacies

Unrestricted
Funds

2

Restricted Total Funds
Funds 2019

2 8
Donations
Donations

Legacies
Legacies type 1

Gifts
Gilts

Grants
Grants receivable

Subscriptions
Subscriptions

21,795

14,250

47,808

1,400

659

85,912

1,089

2,429

3,518

22,883

14,250

47,808

1,400

3,088

89,429

Unrestricted
Funds

L'

Restricted Total Funds
Funds 2018

L
Donations
Donations

Legacies
Legacies type 1

Gifts
Gifts

Grants
Grants receivable

19,754

4'I,489

2,297

10,521

8,800

30,275

41,489

11,097

- 18



Gateacre Team Ministries

Notes to the Financial Statements f~sss~sdr

Year ended 31 December 2019

4. DOnatiOnS and legaClea fccriesiisdf

Unrestricted
Funds

6

Restricted Total Funds
Funds 2018

6
Subscrlptlons
Subscriptions 514 2, 192

21,513

2,706

85,567

5. Other trading activities

Fundraising events
Hire of Facilities

Unrestrictsd
Funds

8,839
8,408

17,247

Restricted
Funds

8
1,593

1,593

Total Funds
2018
f

10,432
8,408

18,840

Fundraising events
Hire of Facilitiss

Unrestricted
Funds

9,033
6,965

15,998

Restricted
Funds

989

Total Funds
2018
8

10,022
6,965

16,987

6. Investment income

Income from investmsnt properties
Bank interest receivable

Unrestricted
Funds

33,137
81

33,218

Total Funds
2019
8

33 137
81

33,218

Unrestricted
Funds
f

27,483
38

27,521

Total Funds
2018

27,483
38

27,521

7. Other income

Unrestricted Total Funds Unrestricted Total Funds
Funds 2018 Funds 2018

6 8 6
Gain on disposal of tangible fixed
assets held for charity's own use
Other income
Other income type 2

100
8,625

25,000

33,725

100
8,625

25,000

33,725

- 17



Gateacre Team Ministries

NOteS tO the FinanCial StatementS /~s~d/

Year ended 31 December 2019

8. Investment management costs

Unrestricted Total Funds Unrestricted Total Funds
Funds 2019 Funds 2018
f f f f

Property repairs and maintenance
charges 2,612 2,612

9. Expenditum on charitable activities by fund type

Direct charitable activees
Support costs

Unrestricted
Funds

119,611
1,276

120,887

Restricted
Funds
f

7,856

7,856

Total Funde
2019
f

127,467
1,278

128,742

Direct charitabki activities
Support costs

Unrestricted
Funds
f

123,066
3,080

126,146

Restricted
Funds
f

10,032

10,032

Total Funds
2018

133,098
3,080

136,178

10. Expenditure on charitable activities by activity type

Direct charitable actiNTies
Governance costs

Activities
undertaken

directly
f

127,467

127,467

Support
costs
f

1,275

1,275

Total funds
2019
f

127,487
1,275

128,742

Total fund
2018
f

133,098
3,080

136,178

11. Net income

Net income is stated after charging/(crediting):

Gains on disposal of tangible lixed assets

2019 2018
f

(100)

12. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

2019
f

2018
f
900
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13. Staff costs

Gateacre Team Ministries

NOteS tO the FinanCial StatementS f~s~d)

Year ended 31 December 2019

The total staff costs and employee benefits for the reporting period are analysed as follows:
2019 2018

The average head count of employees during the year was Nil (2018: 1).The average number of
full-time equivalent employees during the year is analysed as follows:

2019 2018
No. No.

Number of staff - management 1

No employee received employee benefits of more than 560,000 during the year (2018: Nil).

14. Trustee remuneration and expenses

No trustees were paid any remuneration.

15. Transfers bebseen funds

Funds are transferred from the general fund to the restricted fund when required.

16. Tangible fixed assets

Cost
At 1 January 2019 and 31 December 2019

Depreciation
At 1 January 2019 and 31 December 2019

Carrying amount
At 31 December 2018

At 31 December 2018

Land and
buildings

267,000

267,000

267,000

17. Investments

Total

Carrying amount
At 31 December 2019

At 31 December 2018

All investments shown above are held at valuation.

19. Creditom: amounts falling due within one year

Bank loans and overdrafts

2019
f

3,671

2018

5,556
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Gateacre Team Ministries

Notes to the Financial Statements f~se~e

Year ended 31 December 2019

19. Creditors: amounts falling due after more than one year

Bank loans and overdrafts

2018
f

20,000

2018
f

20,000

20. Analysis of charitable funds

Unrestricted funds

General funds

At
1 January 20

19
f

282,637

At
31 Decembe

Income Expenditure r 2019
f f

136,377 (120,887) 298,127

Restricted funds

Restricted Fund

At
1 January 20

19
f

39,915

At
31 Decembe

Income Expenditure r 2019
f 8

5,111 (7,856) 37,170

21. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds
f

267,000
31,027

100

296,127

Restricted Total Funds
Funds 2019
f 8

287,000
60,941 91,968

(23,771) (23,871)

37,170 338,297

Total Funds
2018

267,000
81,108

(25,556)

322,552
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Gateacre Team IHinistries

Management Information

Year ended 31 December 2019

The following pages do not form part of the financial statements.
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Gateacre Team Ministries

Detailed Statement of Financial Activities

Year ended 31 December 2019

Income and endowments
Donations and legacies
Donations
Legacies type 1
Gifts
Grants receivable
Subscriptions

2019

22,883
14,280
47,808
1,400
3,088

8$,428

2016

30,275

41,469
11,097
2,706

85,567

Other trading activities
Fundraising events
Hire of Facilities

10,432
8,408

18,840

10,022
6,965

16,987

Investmentincome
income from investment properties
Bank interest receivable

33,137
81

33,218

27,483
36

27,521

Other income
Gain on disposal of tangible fixed assets held for charity's own use
Other income
Other income type 2

100
6,625

25,000

33,725

Total income 141,487 163,800
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Gateacre Team Ministries

Detailed Statement of Financial Activities f~s~w

Year ended 31 December 2019

Expendltum
Investment management costs
Property repairs and maintenance charges

2019 2018
f f

2,612

Expenditum on charitable activities
Repairs and maintenance
Motor vehicle expenses
Legal and professional fees
Telephone
Other office costs
Impairment
Ministry
Church & centre running costs
Support costs
Fundiaising costs
GNs

11,294
1&909
1,200
3,140
2,885

42,622
61,407
3,581

554
150

128,742

17,996
6,184
2,000
3,820
1,665
1,080

46,949
49,687
4,770

677
1,350

136,178

Total expenditure 128,742 138,790

Net income 12,745 25,010
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Gateacre Team Ministries

Notes to the Detailed Statement of Financial Activities

Year ended 31 December 2019

2018
8

2016

Expenditure on charitable activities
Direct charitable activities
Activities undertaken directly
Repairs & maintenance
Outings and entertainment
Telephone
Other office costs
Ministry
Church & Centre running costs
Support costs
Fundiaising costs
Gifts

Governance costs
Governance costs - accountancy fees
Governance costs - other office costs
Governance costs - impairment

11,284
1,808
3,140
2,810

42,822
81,407

3,581
554
150

127,487

1,200
75

1,275

17.996
6,184
3,620
1,665

46,'949
49,687

4,770
677

1,350

133,098

2,000

1,080

Expenditure on charitable activities 128,742 136,178
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