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Report of the trustees for the year ended 30" November 2020

The trustees present their report and financial statements of the charity for the year ended 30" November 2020.
The financial statements of activities have been prepared in accordance with the accounting policies set out in in
the statement of Recommended Practice : Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standards applicable in the UK and Republic of Ireland (FRS 102)
issued on 16 July 2014 and with the charities Act 2011. The charity constitutes a public benefit entity as defined
by FRS102.

Governance and Structure

All Afloat is a Charitable Incorporated Organisation (CIO) initiated by RYA Cymru Wales with the aim of
providing sailing and boating opportunities to young, disadvantaged or disabled people in Wales and giving
them lasting experiences, which will transform their lives. The charity is governed by its constitution drafted
and first approved in October 2017 with charity number 1175241, no amendments to the constitution have been
made since registration.

The charity constitution allows up to 10 trustees of which 4 can be nominated by RYA Cymru Wales, 1 ex-
officio (RYA CW CEO) and up to 5 appointed. The appointed trustees are recruited through an open skills-
based process. Initially the charity was set up with 3 founding trustees nominated by RYA Cymru Wales board
and subsequent appointment of Phil Tilley. Following the sad passing of Phil Braden who was a founding and
Ex-Officio trustee and the decision of the appointed CEO of RYA Cymru Wales not to take up his ex-officio
position, the charity sought to recruit new trustees in line with its charter. It took the opportunity to increase
diversity and appointed 3 new female trustees each bringing differing and relevant skills. The recruitment was in
line with Welsh Sports sector good governance handbook. We also took the opportunity to clarify trustees
appointment whether nominated by RYA Cymru Wales or appointed through a recruitment process. At the end
of the year it has 6 trustees, 3 nominated trustees and 3 appointed with an equal gender balance.

The charity is supported by RYA Cymru Wales and relies heavily upon the support from their Chief executive
and officers, during the period RYA Cymru Wales provided an officer to support the daily operation of the
charity. RYA Cymru Wales does not charge for the support provided but requires accurate and timely reporting
of charity performance. The value of the support provided is included in the accounts and reported as seconded
staff costs. The trustees do not receive any remuneration for the running of the charity. The primary supporting
officer is also an appointed trustee and brings a wealth of development, safeguarding and volunteering
experience.

Objectives and Activities

The objectives of the charity are the promotion of community participation in healthy recreation in particular by
the provision of facilities or grants for participating in boating.

The global Covid-19 pandemic had a major impact on the ability of the charity to operate. The charity mainly
delivers projects during the summer months from May through to September, during this period any supervised
watersports were prohibited. Some on water activity could take place towards then end of this period however
the nature of our activity did now allow our projects to be run in a safe way and so we were not able to restart
any activity.

Where possible we tried to maintain contact with previous project participants and did so at zero cost to the
charity. The result is that the charity was able to reduce its outgoing significantly during the year.

The trustees confirm that they have referred to the guidance contained in the Charity Commissions general
guidance on public benefit when reviewing the Trusts aims and objective and in planning future activities and
setting the grant making policy

The charity primarily provides grants to RY A recognised training centres to enable them to deliver safe and fun
boating experiences to persons who would not normally have access to these opportunities. The trustees work
alongside RYA Cymru Wales to identify appropriate projects to support. We seek to support a distribution of
projects across Wales and ensure alignment of RY A recognised delivery centre, area of need and supportive
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sailing club for ongoing engagement. All projects are reviewed and approved by the trustees prior to start and
progress regularly reviewed. We accept applications for grant funding from any club, centre or individual who
wishes to get boating or enhance their boating skills.

Where an area of need is identified but the facilities are not to the required standard for achieving our objectives,
we will consider making an investment. When making such social investment, we ensure agreements are in
place to ensure the ongoing management and maintenance for the delivery of future programs to our target
audience.

The charity does not directly employ anyone and relies heavily on volunteer contributions.
Volunteer time is given to support the delivery of the projects in terms of management and on the water
delivery.

Achievements and Performance

Our greatest achievement during the year was to survive the global pandemic and maintain a stable cash
position.

We constantly maintained contact with our funding partners and delivery centres in what was a difficult time for
everyone involved.

We were able to review some of our policies and do some trustee training with an eye to coming back stronger
in 2021.

We did see some of our funding partners shift where their funds would go and it is unlikely that some of these
partners will be able to provide funds in 2021, this situation will be monitored, and projects adjusted
accordingly.

Hopefully we will be able to restart projects in 2021 as we can see greater need than ever for support for outdoor
physical activities and in particular the benefits watersports can bring both mentally and physically. We have
sufficient reserves and support in place to run upto 10 geographically distributed projects, all targeted at the
most disadvantaged in our communities.

Once the 2021 projects have started back up we will put marketing effort into the impact of these and then seek
to secure funding for 2022 and beyond.

It is critical to the charity that we continue to see its work supported by RYA Cymru Wales and our efforts
noted within any RYA Cymru Wales strategic review.

Financial review

Full financial accounts for the charity are separately available. The charity finished the year with total funds of
£36,853 of which £17,219 were restricted to specific projects. Prior year funds were at £32,663 showing an
increase of funds for the year of £4,190. The charity had received £16,805 in grants and £238 from donations.
£3,066 were spent on fund raising activities, the remainder of income was spent directly on charitable activities,
including £4,472 allowed for the depreciation of the charities assets.

Due to the pandemic spend on activities was very limited and yet we did continue with some fundraising
activities in making grant applications.

The trustees considered that it did have sufficient reserves at the end of the reporting period to continue with its
activities and would plan accordingly.

At the end of the reporting period the charity did not have an explicit policy on holding reserves but considered
its reserves were sufficient to carry on its projects in the forthcoming year. No significant financial
commitments beyond the delivery of individual projects.

The charity has no funds in deficit at the end of the reporting period.

Throughout the period RYA Cymru Wales provided an officer to support the charity, this support avoided the
charity needing to recruit and fund an employee. Without the ongoing support and commitment of RYA Cymru
Wales the charities future could look very different. The charities work is aligned with the strategy for Sport in
Wales and on behalf of RYA Cymru Wales delivers outcomes in line with Sport Wales investment principles
and therefore ongoing support is anticipated.
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Recommended categories by activity

Income (Note 3)

Income and endowments from:
Donations and legacies

Charitable activities

Other trading activities

Investments

Separate material item of income

Other

Total

Expenditure (Notes 6)
Expenditure on:

Raising funds

Charitable activities

Separate material expense item

Other
Total

Net income/(expenditure) before tax for the
reporting period
Tax payable

Net income/(expenditure) after tax before
investment gains/(losses)

Net gains/(losses) on investments

Net income/(expenditure)

Extraordinary items

Transfers between funds

Other recognised gains/(losses):

Gains and losses on revaluation of fixed assets for the charity’s own
use

Other gains/(losses)
Net movement in funds

Reconciliation of

funds:

Total funds brought forward

Total funds carried forward
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Restricted

Unrestricted income Endowment Prior year

funds funds funds Total funds funds

£ £ £ £ £
FO1 F02 FO3 F04 F05

238 - - 238 2,348
10,157 6,648 - 16,805 72,845
10,395 6,648 - 17,043 75,193
3,066 - - 3,066 5,699
4,695 4,472 - 9,167 58,672

- 620 - 620 -
7,760 5,092 - 12,852 64,371
2,635 1,555 - 4,190 10,822
2,635 1,555 - 4,190 10,822
2,635 1,555 - 4,190 10,822
2,635 1,555 - 4,190 10,822
16,999 15,664 - 32,663 21,841
19,634 17,219 - 36,853 32,663

Page 4 Trustees Report 2019/2020



_ih

ALL AFLOAT

Registered Charity No. 1175241

All Afloat
Balance Sheet
for the year ending 30" November 2020

Restricted
Unrestricted income Endowment  Total this Total last
funds funds funds year year
£ £ £ £ £
Fixed assets FO1 FO2 FO3 FO4 FO5
Intangible assets - - = - =
Tangible assets (Note 14) 13,416 - 13,416 17,388
Heritage assets - - - = -
Investments - - - - -
Total fixed assets - 13,416 - 13,416 17,888
Current assets
Stocks - - - - -
Debtors - - - - -
Investments - - - - -
Cash at bank and in hand (Note 24) 19,634 3,803 - 23,437 14,775
Total current assets 19,634 3,803 - 23,437 14,775
Creditors: amounts falling due within
one year {Note 20) - - - - -
Net current assets/(liabilities) | 19,634 | 3,803 | = 23,437 | 14,775 |
Total assets less current liabilities | 19,634 | 17,219 | = 36,853 | 32,663 |
Creditors: amounts falling due after one
year - - - - -
Provisions for liabilities - - - - -
Total net assets or liabilities 19,634 ] 17.219 - 36,853 32,663
Funds of the Charity
Endowment funds - - -
Restricted income funds (Note 27) 17,219 17,219 15,664
Unrestricted funds 19,634 - 19,634 16,999
Revaluation reserve -
Fair value reserve
Total funds 19,634 17,219 - 36,853 32,663

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small
companies.

The members have not required the company to obtain an audit in accordance with section 476 of the Companies
Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act with
respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies subject to
the small companies regime and in accordance with FRS102 SORP.

Date of
Print Name approval
dd/mmfyyyy

7Tl Solot) ez
[UDL7P TZCler ﬁ’,

Signed by one or two trustees/directors on behalf of all the
trustees/directors

5 Date
Signature of director authenticating accounts being sent to Companies Signature dd/mm/yyyy
House : 1
p. Tty Zolog/ovzt
", @
/”» { J:ZLV Print name
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Note 1  Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or transaction value
unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
« and with* V their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) issued on 16 July 2014

+ and with* \/ the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
and wil 102)

« and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS

102.* v

* -Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or that cast signifi doubt on the charity's ability
to i as a going please provide the following details or state "Not applicable”, if appropriate:

An explanation as to those factors that support the | Not applicable
conclusion that the charity is a going concern;

Disclosure of any uncertainties that make the Not applicable
going concern assumption doubtful;

Where accounts are not prepared on a going Not applicable
concern basis, please disclose this fact together
with the basis on which the trustees prepared the
accounts and the reason why the charity is not
regarded as a going concern.

1.3 Change of accounting policy
No changes have been made to the accounting policies adopted in the notes.

Yes* v

* -Tick as appropriate

1.4 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).

Yes N
* -Tick as appropriate
No*

1.5 Material prior year errors

No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).
Yes* v
* -Tick as appropriate
No*
Note 2 Accounting policies
This dard list of ing has been applied by the charity except for those deleted. Where a different or

additional policy has been adap;ed then this is detailed in the box below.
2.1 RECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED ACCOUNTING
PRACTICE

Please provide a description
of the nature of each change in Not Applicable
accounting policy

Reconciliation of funds per previous GAAP to funds determined under FRS 102

Start of period E:s:c:
£ £
Fund balances as previously
stated
Adjustments:

Fund balance as restated

Reconciliation of net income/(net expenditure) per previous GAAP to net income/(net expenditure) under FRS 102

End of
£

Net income/(expenditure) as previously stated

Adjustments:

Previous period net income/(expenditure) as
restated
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Note 2 Accounting policies
2.2 INCOME
Recoanition of income These are included in the Statement of Financial Activites (SoFA) when:
« " the charty becomes entitied to the resources:
« itis more kel than not that the trustees wil receive the resources:

« the monetarv value can be measured with suffient relabilty.

Offsetting There has been no offsetting of assets and iabiltes, or income and expenses, unless required or permitied by the FRS 102 SORP or FRS 102.
Grants and donations Grants and donations are only included in the SoFA when the general income recognition critera are met (5.10 to 5.12 FRS102 SORP).

In the case of performanc related grants, income must only be recagnised to the extent that the charity has provided the specified goods or services as entitlement to
the grant only occurs when the performance related conditions are met (5.16 FRS 102 SORP),

Legacies are included in the SOFA when receipt is probable, that is, when there has been grant of probate, the executors have established that there are sufficient

Legacies assets in the estate and any condiions attached to the legacy are either within the control of the chariy o have been met

Government grants The chariy has received govemment grants in the reporting period

Tax reclaims on donations and  Gift Aid receivable is included in income when there is a valid declaration from the donor. Any Gift Aid amount recovered on a donation is considered to be part of that
oif gift and is treated as an addition to the same fund as the initial donation unless the donor or the tems of the appeal have specified otherwise.

Contractual income and This s only included in the SoFA once the charty has provided the related goods or services or met the performance related conditions.

performance rolated grants

Donated goods Donated goods are measured at fair value (the amount for which the asset could be exchanged) uless impractical o do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be the fair value of those gifts at the time of their recaipt and they are recognised
on receipt. In the reporting period in which the stocks are distrbuted, they are recognised as an expense at the camying amount of the stocks at distibuton.

Donated goods for resale are measured at fair value on infial recognition, which is the expected procaeds from sale less the expected costs of sale, and recognised in
Income. g activiies’ with the in the balance sheet. On ts sale the value of stock is charged against ‘Income from other
rading activiies' and the proceeds from sale are also recognised as ‘Income from other trading actiites’

I

Goods donated for on-going use by the charty are recognised as tangible fixed assets and included in the SoFA as incoming resources when receivable.

Gits in kind for use by the charity are included in the SoFA as income from donations when receivable.

Donated services and facilities  Donated services and facilties are included in the SOFA when received at the value of the gift o the charity provided the value of the gift can be measured reliably.
Donated services and facilties that are consumed immedately aro rocognised as income with an equivalent amount recognised as an expense under the appropriate.
heading in the SOFA.

Support costs The charty has incurred expenditure on support costs.

Volunteer help The value of any voluntary help received is not included In the accounts but is described in the trustees’ annual repor.

Income from interest, royalties

and dividends This s included in the accounts when receipt is probable and the amount receivable can be measured reliably.

Income from membership

o, Membership subsciptions received in the nature of a gift are recognised in Donations and Legacies.

Membership subsciptions which gives a member the right to buy services or other benefits are fecognised as income eamed from the provision of goods and services as
income from charitable actvies.

Insurance claims are only included in the SoFA when the general income recogniton crieria are met (5.10 to 5.12 FRS102 SORP) and are included as an ftem of other

Settlement of insurance claims "o %" MATe 2

Invostment gains and losses T cludes any realised or unrealsed gains or losses on the sale of investments and any gain or loss resuling from evaluing investments {0 market value at the end
of the year.
2.3 EXPENDITURE AND LIABILITIES
Liabities aro rocognised where itis more fikely than not that there s  legal or constructive obligation committing the chariy to pay out resources and the amount of the
Liability recognition obligation can be measured with reasonable certainty

Governance and support costs  Support costs have been allocated between govemance costs and other support. Govemance costs comprise all costs involving public accountabily of the charity and
its compliance with regulation and good practice.

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of resources, eg allocating property costs
by floor areas, or per capita, staff costs by the time spent and other costs by their usage.

Grants with performance Where the charity gives a grant with conditions for its payment being a specific level of service or output to be provided, such grants are only recognised in the SoFA
conditions once the recipient of the grant has provided the specified service or outpu.

Grants payable without Where there are no conditions attaching to the grant that enables the donor charily to realistcally avoid the commitment, a fiabily for the full funding obligation must be
performance conditions recognised.

Redundancy cost The charty made no redundancy payments duting the reporting period.

Deferred income No material tem of deferred income has been included in the accounts.

Creditors The charity has are measured at less any trade discounts

A labily is measured on recognition at its historical cost and then subsequently measured at the best estimate of the amount required 1o settle the obiigation at the.

Provisions for liabilities roporting date

Basic fi | instrumonts The charty as per paragraph 10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17
asic financial instrumen t011.18, FRS102 SORP.

2.4 ASSETS

Tangible fixed assets for use by These are capitalised if they can be used for more than one year, and cost at least

charity

They are valued at cost.

The depreciation rates and methods used are disclosed i note 14.

The charity has intangible fixed assets, that is, non-monetary assets that do not have physical substance but are identifiable and are controlled by the chariy though

Intangible fixed assets custody or legal rights. The amortisation rates and methods used are disclosed in note 15,

They are valued at cost.

The charity has heritage assets, that s, non-monetary assets with historic, artstic, scientifc, technological, geophysical or environmental qualiies that are held and

maintained principally for their contribution to kn n The deprediation ind meth s n note 1
Horltage assets sintained principally for their contrbution o knowledge and culture. The depreciation rates and methods used as disclosed in note 16,

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and simiar investments are valued at initall at cost and subsequently at fair value (their market value) at the

Investments year end. The same treatment is applied to unlisted investments unless fair value cannot be measured reliably in which cas itis measured at cost less impaimment
Investments held for resale or pending their sale and cash and cash equivalents with a maturil date of less than 1 year are treated as current asset nvestments
Stocks and work in progress  Stocks held for sale as part of non-charitable trade are measured at the lower or cost or net realisable value,
Goods or senices provided as part of a charitable activiy are measured at net realisable value based on the service potential provided by items of stock.
Work in progress is valued at cost less any foreseeable loss that is ikely to occur on the contract.
peblors Debors (including trade debtors and loans receivable) are measured on intial recognition at settlement amount after any trade discounts or amount advanced by the

chary. Subsequently, they are measured at the cash or other consideration expected 1o be received.

The charty has investments which it holds for resale or pending their sale and cash and cash equivalents with a maturity date less than one year. These include cash

Current asset investments on deposit and cash equivalents with a maturity of loss than one year held for investment purposes rather than to meet short-term cash commitments as they fall due.

They are valued at fair value except where they qualfy as basic financial instruments.

Yes'  Not N
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Note 3 Income
Restricted
Analysis of income U"'?:[:Lisﬂed i;‘z:;“se Em:‘:nwd"s‘em Total funds  Prior year
£ £
Donations Donations and gifts 238 - - 238 2,348
and legacies: |Gift Aid - - - - -
Legacies - - - = -
General grants provided by government/other
charities - - - = -
Membership subscriptions and sponsorships
which are in substance donations - - - =
Donated goods, facilities and services - - - - -
Other - - - -
Total 238 - - 238 2,348
Charitable Grants
activities: 10,157 6,648 - 16,805 | 72,845
Other income - - - o -
Other - - - o -
Total 10,157 6,648 = 16,805 72,845
Other trading
activities: - - - = -
Other = - - = -
Total - - - = -
Income from |Interest income - - - - -
investments: |Dividend income - - - - -
Rental and leasing income - - - - -
Other = - - = -
Total - - - = -
Separate - - - - -
material item - - - - -
of i - - - - -
Total - - - = -
Other: Conversion of endowment funds into income - - - - -
Gain on disposal of a tangible fixed asset held for
charity's own use - - - = -
Gain on disposal of a programme related
investment - - - = -
Royalties from the exploitation of intellectual
property rights - - - = -
Other = - - = -
Total - - - = -
TOTAL INCOME 10,395 | 6,648 [ =l 17,043] 75193 |

Other information:

All income in the prior year was unrestricted except for: (please
provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Within the income items above the following items are material:
(please disclose the nature, amount and any prior year amounts)

Where sums originally denominated in foreign currency have
been included in income, explain the basis on which those sums
have been translated into sterling (or the currency in which the
accounts are drawn up).

Note 5

Seconded staff
Use of property
Other

Restricted grants in the prior year amounted to £54,724, consisting
of £22,738 for the purpose of regional activity and £31,986 for the
purpose of boat provision.

Not applicable

Grants receivable in the current year include: PCCT £2,850,
Sportlot £3,798. RYA Cymru Wales also provided grants of £3,727
plus value-in-kind support services of £6,430.

Not applicable

Donated goods, facilities and services

This year Last year
£ £
6,131 11,398
299 974
6,430 12,372

Please provide details of the accounting
policy for the recognition and valuation
of donated goods, facilities and
services.

Donated services and facilities are included in the SOFA
when received at the value of the gift to the charity
provided the value of the gift can be measured reliably.

Please provide details of any unfulfilled
conditions and other contingencies
attaching to resources from donated
goods and services not recognised in
income.

Not applicable

Please give details of other forms of
other donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

Transforming Lives
Through the power of Boating

Not applicable
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Note 6 Expenditure
Restricted
Analysi § dit Unrestricted income Endowment
nalysis of expenditure funds funds funds Total funds  Prior year
£ £
Expenditure on Incurred seeking donations 2,767 - - 2,767 5,449
raising funds: Incurred seeking legacies _ _ _ _ _
Incurred seeking grants
Operating membership schemes and
social lotteries
Staging fundraising events
Fundraising agents
Operating charity shops
Operating a trading company undertaking
non-charitable trading activity
Advertising, marketing, direct mail and
publicity 299 - - 299 250
Start up costs incurred in generating new
source of future income _ _ _ _ _
Database development costs _ R R B R
Other trading activities
Investment management costs: - - - -
Portfolio management costs - - - - -
Cost of obtaining investment advice
Investment administration costs
Intellectual property licencing costs
Rent collection, property repairs and
maintenance charges - - - - -
Total expenditure on raising funds 3,066 - - 3,066 5,699
Expenditure on - - - - -
charitable
activities - - - o -
Total expenditure on charitable _ B B
activities = -
3eparafte material |Regional activities 4,037 R R 4,037 58,672
ftem of expense Boat provision 657 4,472 _ 5,129 _
Total oo i ) 9,167 | 58672
Other SEAS donation - 620 - 620 -
Total other expenditure - 620 - 620 -
TOTAL EXPENDITURE 7,760 | 5,002 | - [ 12852] 64,371
Other information:
Analysis of expenditure on charitable activities
Activi Grant | o oport | Total this | Total pri
ctivity or Activities undertaken directly funding of uppor o 's ofal prior
programme activities Costs year year
£ £ £ £ £
North All Afloat 0 3,161 3,161 27,825
South All Afloat 0 475 475 6,237
West All Afloat 0 402 402 5,207
Boat provision 4,472 657 5,129 19,404
Other
Total 4,472 4,695 9,167 58,672

Prior year expenditure on charitable activities
can be analysed as follows:

Within the expenditure items above the following
items are material: (please disclose the nature,
amount and any prior year amounts)

As shown above

Transforming Lives
Through the power of Boating

As shown above
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Note 9 Support Costs
Please complete this note if the charity has analysed its expenses using activity
categories and has support costs.

Basis of
Raising funds North All Afloat | South All Afloat | West All Afloat | Boat Provision Grand total allocation
Support cost (Describe
(examples) £ £ £ £ £ method)
3,066 3,161 475 402 657 7,760
Office and overheads Time allocation
Other - B B B
3,066 3,161 475 402 657 7,760
Total

Please provide details of the accounting policy adopted

Costs are apportioned between activities on a time apportioned basis.

for the apportic of costs and
any estil i i used to their
apportionment.

Note 11 Paid employees

Please complete this note if the charity has any employ (

11.1 Staff Costs

Salaries and wages

Social security costs

Pension costs (defined contribution pension plan)
Other employee benefits

Total staff costs

Please provide details of expenditure on staff working for the charity
whose contracts are with and are paid by a related party

with T dealt with in Note 28)
This year Last year
£ £

£6,221 (2019: £11,398).

The charity was provided with value-in-kind staff
support from RYA Cymru Wales amounting to

Please give details of the number of employees whose total employ
fell within each band of £10,000 from £60,000 upwards. If there are no si
box provided.

\ g L
uch transactions, please

yer p ion costs)
enter ‘true’ in the

No employees received employee benefits (excluding employer TRUE

pension costs) for the reporting period of more than £60,000

Note 14 Tangible fixed assets

Please complete this note if the charity has any tangible fixed assets

14.1 Cost or valuation

Freehold land Other land & Plant, Fixtures, Total
& buildings buildings machinery and | fittings and
motor vehicles equipment
£ £ £ £ £

At the beginning of the - - 22,360 - 22,360

year

Additions - - - -

Revaluations - - - - -

Disposals - - - - -

Transfers * - - - - -

At end of the year - - 22,360 - 22,360

14.2 Depreciation and impairments

**Basis SL or RB SL or RB 20% RB SL or RB SL or RB Straight Line
("SL") or
Reducing
Balance
("RB")
** Rate

At beginning of the year - - 4,472 - 4,472

Disposals - - - - -

Depreciation - - 4,472 - 4,472

Impairment - - - - -

Transfers* - - - B _

At end of the year - - 8,944 - 8,944

14.3 Net book value

Net book value at the - - 17,888 - 17,888

beginning of the year

Net book value at the = - 13,416 = 13,416

end of the year
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Note 24 Cash at bank and in hand

This year Last year

£ £
Short term cash investments (less than 3 months maturity date) - -
Short term deposits - -
Cash at bank and on hand 23,437 14,775
Other - -
Total 23,437 14,775
Note 27 Charity funds

27.1 Details of material funds held and movements during the CURRENT reporting period

Please give details of the of ial indivi funds in the reporting period together with a balancing figure for 'Other funds' (which should include revaluation
reserve and fair value reserve, if applicable). The ‘Total funds’ figure below should reconcile to 'Total funds’ in the balance sheet.

*Key: PE-p funds; EE - funds; R - restricted income funds, including special trusts, of the charity; and U - unrestricted funds
Fund Fund
balances balances
TyperE;‘E*E R Purpose and Restrictions brought Gains and carried
forward Income Expenditure Transfers losses forward
Fund names £ £ £ £ £ £
North All Afloat R 803 2,850 - - 3,653
South All Afloat R - - - - - S
West All Afloat R - - - - - o
Hansa Boat Fund R 14,091 3,798 |- 4,472 - - 13,416
Pontoon Boat fund R - - - - - =
SEAS donation R 770 - |- 620 - - 150
Other funds (balancing figure) |Nl/a N/a - - - - - -
Total Funds as per balance sheet 15,664 6,648 |- 5,092 - - 17,219
Yes* No*

Fund balances carried forward include assets and liabilities denominated in a foreign currency X

27.2 Details of material funds held and movements during the PREVIOUS reporting period

Please give details of the of indivi funds in the reporting period with a ing figure for 'Other funds' (which should include revaluation
reserve and fair value reserve, if applicable). The 'Total funds' figure below should reconcile to 'Total funds' in the balance sheet.

*Key: PE-p funds; EE - exp funds; R - restricted income funds, including special trusts, of the charity; and U - unrestricted funds
Fund Fund
balances balances
T PE,EE R .
ypzr UR* Purpose and Restrictions brought Gains and carried
forward Income Expenditure Transfers losses forward
Fund names £ £ £ £ £ £
North All Afloat R 5,957 17,808 |- 22,962 - - 803
South All Afloat R 5,000 - |- 5,147 147 - =
West All Afloat R - 4,160 |- 4,285 125 - -
Hansa Boat Fund R - 18,563 |- 4,472 - - 14,091
Pontoon Boat fund R - 13,423 |- 13,423 - - =
SEAS donation R - 770 - - - 770
Other funds (balancing figure) [N/a N/a - - - - - -
Total Funds as per balance sheet 10,957 54,724 |- 50,289 272 = 15,664
Yes* No*

Fund balances carried forward include assets and liabilities denominated in a foreign currency X

Transforming Lives
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CHARITY COMMISSION Independent examiner's
FOR ENGLAND AND WALES report on the accounts
Section A Independent Examiner's Report
Report to the trustees/ | Al Afioat |
members of |
On accounts for the year _;01-1 1/2020 Charity no | 1175241
ended L (if any)

Set out on pages | 4to 11 ;

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name: | J)mno vu.xéﬂv

Relevant profosslonal
qualification(s) or body
(if any):

Address:

IER

| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended 30/11 /2020.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act’).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in camrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
cometomyaﬁenbonmmm—)nmm
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

[ N0-0O e,

Date: 27 -0% - 2021 |

= )

|
|

FCCA.
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Section B Disclosure

Only complete if the examiner needs to highlight matters of concemn (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

—

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018



