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The Trustees present their report and financial statements for the year ended 31 December 2020, which also contains the directors’
report as required by company law.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial statements
and comply with the Charitable company’s Memorandum and Articles of Association, the Companies Act 2006 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)(effective 1 January 2019).

Public Benefit
The Trustees have complied with their duty under the Charities Act 2011 to have due regard to the guidance published by the Charity
Commission. The benefit to the public is manifestly demonstrated by the activities and achievements contained in this report.

Objectives and activities
The Synagogue’s objectives are to advance the Jewish religion in accordance with the teachings and practices of progressive Judaism.
To further these objectives the Charity is to maintain the synagogue for public worship, conduct regular Services, provide the
services of a Rabbi and a Cantor, and provide religious education of Jewish children, youth and adults. The Synagogue is authorised
to provide facilities for marriages, burial and assistance for the aged, the sick and the needy.

Achievements and performance
2020 was an extremely challenging year for everyone and the synagogue was no exception. In March, the Government announced a
national lockdown to help combat the Covid-19 pandemic. This meant the synagogue had to close its doors to congregants for all
Services and moved all activities online. The Community adapted to the changes well and we have continued to support our
members throughout the pandemic. During the lockdown periods the synagogue Chair wrote a weekly email to the Community
keeping them up to date with synagogue news and online activities form other organisations.

After ten successful years, Rabbi Dr Stuart Altshuler entered his final year as spiritual leader of the Synagogue. At the start of July
2021 he began a 12-month sabbatical before officially leaving Belsize Square in June 2022. The synagogue is extremely grateful to
Rabbi Altshuler for his contribution to the community. Services and kiddushim were held in his honour which were well attended.
Rabbi Altshuler’s successful conversion and adult education programmes continued online while the synagogue was closed. Many of
the conversion students who completed the course have become members of the community.

Cantor Dr Paul Heller completed his seventh year of service. His participation not only enhances Services but also continues the
musical tradition for which the Synagogue is well known. Cantor Heller ran successful online education courses during the year and
actively supported our welfare officer. Cantor Heller also officiated at the majority of our funerals.

Rabbi Rodney Mariner continued in his Emeritus Rabbi role and assists when needed, supporting the community when Rabbi
Altshuler was away or unavailable and officiating at funerals when requested.

Rabbi Gabriel Botnick has been appointed as Belsize Square’s fifth Rabbi and began his tenure in April 2021.

We are as always immensely grateful for the contribution of our ministers in the day to day life of the Synagogue.

During the course of the year, the Synagogue continued to offer religious, educational and welfare activities. Religious Services were
maintained each Shabbat, with Services held on Friday evenings and Saturday mornings throughout the year. During the initial
lockdown in March 2020, Cantor Heller led Friday night Services on his own from our sanctuary which were streamed into the homes
of our members via BelsizeLIVE and his technical expertise allowed us to use a combination of recorded and live Services on Saturday
mornings. Rabbi Altshuler joined him later in the year, shortly before we were allowed to welcome back congregants after the first
lockdown. Our numbers were severely limited and a booking system was created to maximise our space. All Government guidelines
were strictly adhered to, including using choir recordings when it was not possible to have our choir singing in the Sanctuary.

Services continued to be held on the on the first two and last days and evenings of all the major Jewish festivals, including both days
of Rosh Hashanah and throughout Yom Kippur. Due to the limit in numbers permitted to attend as a result of the pandemic,
members were invited to book into the High Holyday Service of their choice. Every member who requested to attend was
accommodated for at least one of these special Services. Our High Holyday Youth Services were held entirely online to allow
maximum participation and attendance.

Services are led by one or both of the ministers, with involvement frommembers of the Community on a regular basis. The music of
our Services continues to be enhanced by our Synagogue, Community and Youth choirs accompanied by an organ. We are delighted
to be able to webcast our Services via BelsizeLIVE for the benefit of both members and non-members both in the U.K. and overseas.
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There is no charge for this facility but a number of non-members chose to send us donations to help cover our costs. BelsizeLIVE
proved to be an invaluable asset during the pandemic with both members and non-members making full use of the facility. For those
members who could not attend the High Holyday Services they were broadcast on BelsizeLIVE, allowing many non-members from
around the world to watch.

Our commitment to education, for all ages, remains as strong as ever with numerous events open to members and the wider
community. Our Cheder, led by our Head, Caroline Loison, provides popular weekly educational activities for children between the
ages of 5 and 15. Our Cheder adapted to the pandemic by providing weekly online lessons, complimented by 1-2-1 Hebrew lessons
for those who wanted. Unfortunately, Caroline was unable to run as many youth activities as she would have liked but ran a couple
of well attended online events. Our Youth Choir leader provided individual on-line singing lessons to Cheder and Youth Choir
members during this period.

Our weekly Adult Discussion Group continues to be popular, attracting new members and producing a lively debate amongst
attendees. Sessions took place online using Zoom when the synagogue had to close and attracted many people who would not
usually attend. The annual Holocaust Memorial Day programme, which is held in February each year, again attracted over 1,000
students from local schools over a two-week period, just prior to the pandemic and in 2021 was held online. We are extremely
grateful to all the volunteers for making this an outstanding learning experience for which we receive exceptional feedback every
year.

Welfare activities are led mainly by our Community Care Co-ordinator who provides support for the aged and needy in our
community. Many are members of the Association of Jewish Refugees and we remain extremely grateful to the AJR for their
continued and generous funding of this role. We have an established committee of volunteers to support this work through
providing lunches and maintaining contact with older members. When the pandemic started, the response to our call for volunteers
was emphatic. Many members helped in ensuring our elderly and vulnerable members received regular contact and updates from
the community. Many of these members received support with shopping, collecting medication and appropriate gifts for some
Festivals. The Synagogue participates in the annual Mitzvah Day programme each November when over 100 of our members and
children join in a variety of good deeds both within our own community and also locally. Other activities include quarterly clothing
collections for refugees and collections of food and other essentials for various local charities. Usually our youth choir visits a local
care home but with it not being possible this year a virtual concert was recorded for the residents which was also made available to
other care homes.

Our musical year included two virtual concerts for our members to enjoy. The London Young Sinfonia performed an orchestral
concert that was streamed and watched by over 250 households. And Pizmon, a cappella group from Barnard College, performed
live from the USA on Zoom into the homes of our members.

Fundraising activities
The Synagogue requires regular fundraising activities, in addition to annual membership subscriptions, to support its infrastructure
and continue to provide a wide range of events and services.

Unfortunately, major fundraising events including our annual Chanukah Market had to be cancelled.

The Belsize 100 initiative, asking members to add a £100 donation to their annual subscription, continues to be successful, again
raising over £35,000.

All our fundraising events are open to members and a request for additional donations is also issued once a year with the
membership fee letter. There is a legacy scheme which is publicised by leaflets that are available for members to take at the
Synagogue entrance. No phone calls are made to pressurise members into attending events or donating. However, we do make calls
to encourage members to pay their subscriptions once they are more than 6 months overdue.

Financial review
Total income for the year was £979,165 (2019: £1,198,829). Subscriptions (including gift aid reclaimed) were lower at £417,878
(2019: £455,207) as the synagogue received fewer enquires from potential new members during the pandemic. The Membership
Committee continues to review several initiatives to increase the Synagogue’s membership base.

We continue to enjoy a successful and mutually beneficial relationship with our tenants, Keren’s Nursery. Keren’s Nursery had to
close for a short period during the first lockdown. The synagogue agreed to share the pain with the nursery and negotiated a
reduced rent for that period. We rent out the scout hut, which occupies part of the Synagogue’s land, to the Hampstead 22nd Sea
Scouts who sublet the hut to another nursery, Oliver’s, during the week. Oliver’s nursery had to close for a significant period of time
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during the year leaving the Scouts unable to pay their rent. Again, the synagogue agreed to share the difficulties with the Scouts and
negotiated a reduced rent for the remainder of the year.

Expenses for the year of £991,091, excluding depreciation of £115,131 (2019: £110,317), were lower than the 2019 figure of
£1,203,527. The largest portion of running costs comprises wages and salaries, including those of our two full time ministers, the cost
of running our office and facilities as well as our educational, musical and welfare activities. The Synagogue utilised the government’s
furlough scheme for members of staff who were unable to perform their duties. The impact of the pandemic resulted in lower
running costs of ongoing activities as well as minimal costs for events. Our legal expenses were also significantly lower in 2020.

The overall outcome of gross income of £979,165 less total expenditure of £1,106,222 meant that the net assets of the Charity at the
end of 2020 of £3,550,799 were £127,057 lower than at the previous year end (£3,677,856).

The net assets principally comprise land and buildings of £2,429,418, which includes capitalisation of all development expenditure on
the synagogue building. The Charity held £1,254,632 in cash and deposits at 31 December 2020 compared to £1,265,190 at the end
of 2019.

In addition to the fixed asset fund, representing the land and buildings, the Charity held £1,001,697 in unrestricted funds at 31
December 2020. This is in keeping with the Reserves Policy (see below). The amount held in designated and unrestricted funds is
kept under review by the Trustees and the Synagogue’s Finance Committee as part of financial planning for the future. A further
£119,684 remains held as restricted funds.

Structure, governance and management
Belsize Square Synagogue was founded in 1939 and established as a charity by its constitution, which was first adopted in 1971. In
2011 a new charity, The Belsize Square Synagogue (the ‘Charity’), was incorporated as a company limited by guarantee and in 2012
assumed the assets, liabilities and activities of the previous, unincorporated, body. The Charity’s governing documents comprise the
Memorandum and Articles of Association, which are largely similar to the constitution of the previous body.

The Synagogue is organised under the management and control of the governing body, (“the Board”), whose members, together
with the elected Chair, comprise the charity Trustees. The Board consists of up to 33 elected members, and appoints, from among its
members, the Honorary Officers of the Synagogue who include the Hon. Treasurer and the Hon. Secretary, in addition to the Chair.
The Board also appoints the Executive, which consists of the Chair and eight members of the Board, including the Honorary Officers.

The Board Members, Chair, Honorary Officers and members of the Executive who served during the year and up to the date of
approval of the financial statements are set out on the front page of this report and financial statements. All appointments, re-
elections and resignations took place at the Annual General Meetings on 2 November 2020 and 7 June 2021 unless otherwise stated.

The Board constitutes various committees, whose membership is made up of members of the Community. These committees take
responsibility for organising and managing various activities within the community and report to members of the Executive and/or
the Chair. Periodic reports are also made to the Board and to the Annual General Meeting of the Synagogue’s members. The Chairs
and membership of each committee are approved by the Board on an annual basis. The Executive are appointed by Board resolution
as the Remuneration Committee. The Trustees as well as the Synagogue’s Finance & Audit Committee have assessed the major risks
to which the charity is exposed, and are satisfied that systems are in place to manage exposure to the major risks such as
predictability of income.

A legally qualified and long-standing Board member has responsibility for ensuring that from time to time there is a presentation to
the Board about Charity Trustee and Director obligations and liabilities. This forms part of new Board member induction.

Reserves Policy
The Synagogue holds two main categories of funds.

Restricted funds are held where monies are given for specific purposes by donors.

Unrestricted funds comprise all remaining funds and are segregated into two additional categories:
(i) Designated Funds, which represent the net book value of the Synagogue’s fixed assets as well as, periodically, amounts that the

Board wishes to set aside for specific substantial future projects; and
(ii) Other Charitable Funds, which broadly comprise the unrestricted cash balances available to manage the Synagogue’s day to day

activities.
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A formal Reserves Policy exists, which sets out the Synagogue’s policy that Other Charitable Funds should be maintained at a level
sufficient to finance annual working capital requirements and to enable the Synagogue to meet all of its charitable objectives, which
is £914,000 when quantified. This policy is reviewed by the Board and the Finance Committee on an annual basis. An amount of
£25,334 has been transferred from Other Charitable Funds to Designated Funds at 31 December 2020 representing fixed asset
additions during the year.

Key risks and uncertainties disclosures
The Synagogue has developed a Risk Register which is reviewed annually by the Board and the Finance & Audit Committee. There are
currently 49 identified risks in the categories of: Financial; External premises and Security; Governance; Religion; Subletting part of
the building to third parties; Cheder; Trips; Welfare; Youth. New risks are added when appropriate. None of the current risks are
categorised as red and consequently there are no principle risks to the Synagogue.

At the time of writing of this report, the Synagogue has not fully reopened as we continue to follow guidelines released by the
government during the Coronavirus pandemic. The Synagogue continues to function and is maintaining as many activities as
possible both in person and online, including Livestreaming services, board and committee meetings taking place virtually, cheder,
adult education and other activities also continuing online. A network of volunteers continues to keep in touch with vulnerable
members of the community.

From a financial perspective, income has decreased as a result of the pandemic, both frommembership subscriptions as well as
lower donations due to fewer events and activities taking place. The Synagogue remains sensitive to any cases of financial hardship.
There is also a risk that our rental income decreases if our tenants, Keren’s Nursery and Hampstead 22nd Sea Scouts are forced to
close again. The Synagogue is managing the cost base as efficiently as possible during this period. The trustees are comfortable that
with the actions being taken the Synagogue will be able to continue to operate for the foreseeable future.

Plans for the future
In 2021, Rabbi Gabriel Botnick succeeded Rabbi Dr Stuart Altshuler when Rabbi Altshuler commenced his planned sabbatical in July
2021. Rabbi Botnick began work at the synagogue in April 2021 starting with a short induction period.

As well as striving to increase our membership, we regularly look at ways to better utilise our assets. We continue to pursue options
regarding rental of the hall but also are considering refurbishing it.

Day-to-day we continue to rely on the huge and unstinting generosity of members, in remembering the community in their legacies
and in donating so substantially to our future both in terms of monetary gifts and time dedicated on behalf of the Community. We
remain extremely grateful.

Disclosure of information to auditor
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of which
the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant information
and to establish that the auditor are aware of such information.

On behalf of the Board

Jackie Alexander
Chair














































