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Humanity First
{A company ltmited by guaraniee)
Heport of the trustees (Incorporating the director's report)
For the year ended 31 December 2020

The trustess present thelr report and the financial statements for the year ended 31 Decembar 2020.
The trustees, who are also the directors for the purpose of company law and who served during the
year and up to the date of this report are set out on page 3.

Structure, governance and mahagement

The Charity Is constituted as a company limited by guarantes, and is governed by its Memorandum
and Articles of Associatian. New trustees are appointed in accordance withits Articles of Association.
The charity provides continued opportunities of training of alf trustees both internal and external. The
Charity is organized so that the trustees meet regularly to manage its affairs. The trustees have
delegated the management of day to day affairs to the management board.

Publle benefit reporting

The key objectives of the charlty were attalned during the year by continued suppott and assistance
to the people wha have suffered from effects of natural disasters. The charity also continued its
sustalned projects in the field of Disaster Response Preparedness Courses, Skills training, Medical
training, Vocational Centers, Social uplifting, andEducatlon,

The trustees state that they have complied with section 4 of the Charities Act 2008 with regards to
public henefit guidance published by the commission.

Governance and internal control

The trustees actively raview the major risks which the Charily faces cn a regular basis and believe
that maintaining reserves at current levels, combined with periodic review of the controis aver key
financial systems, will provide sufficient resources in the event of adverse conditions. The frustees
have also examined other operational and business risks faced by the Charity and confirm that they
have established systems to mitigate slgnificantrisks.

Objectlves and actlvitles

The Charity's objects are to provide immediate relief to people in those parts of the world who have
been the victims of natural or man-made disasters. Rellef is provided Irrespective of nationatity,
race, colour, creed or religion. It is provided strictly on humanitarian grounds. Humanity First works
with its international network of affiliated charities to implement projects and respond to disaster
relief efforts around the gloce.

Humanity First is the international office of affiliated Humanity First charities around the globe. It
oversess glabal standards, best practice and governance as wel! as coordinates strategy and
program development. it provides training, develcpment and capagcity building initfatives to Its
affiliates to improve efficiencles and maximise the benefit of every $ donated. It provides
representation at international forums and co-ordinates engagement with multi-lateral institutions.
Humanity First also co-ordinates responses to internaticnal disaster relief situations by its
international affiliates.

Achlevements and parformance
The charity continuaed to expand its service to the beneficiaries by enhancing support and exploring
new avenues to maximize efficiency and impact.

Summary Report 2020

COVID-19 Rellsf Efforts

In 2020, aur major programme was the COVID-19 relief effarts. Due to the impact of the pandemic around
the world, many regular rellsf and development projects were curtalled for many months. Humanity First ¢o-
ordinated a global relief effort In 78 countries, and for many months, held weekly co-ordination meetings with
the global teams to share intelligence, ideas and best practice.




HF also became a focal point for engagement with UN bodies such as WHO and WFP ta contribute
intelligence and also participate in discussions on global strategy and best practice In tackling the virus. The
HF hospital In Cotorou In Benin was cne of the designatled hospltals to manage COVID patients, but HF
also pushed for PPE and safety protocols at all other HF facilities, PPE stocks were also dispatched to Wast
Africa.

Through the year, HF teams across those 78 countries provided over 11.3 milliion meals to impoverished
families, 439,966 iterns of PPE, 2,177 units of blood and support for 152 hospltals. HF co-ordinated a total of
1.3 miflion volunteer hours and 836,551 victims were able to benefit.

Teams from HF's international affiliates also responded to cther smaller emergencles during the year as co-
ordinated through HF:

= Hurricane Eta and lota: Medical teams were sent to the Cortes reglon of Honduras to run a field
hospital, and 150,000 bottles of water was distributed to victims after successlve hurricanas struck
the region in late October and November. In total 2.5 milllon paople had been affected.

*+  Gyclone Nlvar: Food provided for 750 people in Chennai in south-east India in late November, The
cyclona flooded many areas of southern India, especially in Tamil Nadu.

+ Taal Volcano: Partniered with Aquabox to distribute 254 water purification boxes to families affected
by the Volcanic eruption near L.uzon on 12 January, which had resulited in 39 deaths.

« Various smaller flood relief opsrations such as in Hyderabad (India), Seruyan {Irndonesia)

Gambia Assembly Hall

HF centinued to manags the completion of the Assembly Hall at the HF Masroor Senior Secondary School
in Old Yundum. The hall was completed late in 2020, and Is the largest in the country with a capacity of
around 2,000. The hall serves many purposes including as a mesting hall and examinations hall, not just for
the HF students, but also as a resource for nelghbouring schools in the Yundum and Sinchu Alhagle areas.
HF continued to look at improvements at the school which haosts 1,350 students, and is the largest HF
schoal in the world.

Ivory Coast Hospltal .

HF was co-ordinating the design of the proposed new HF hospital in Yopougan-Gesco. Whilst plans and
designs were going through iterations in dlscussions with the Ministry of Health, HF also secured the land,
prepared the ground works and began the perimeter wall to secure the plot. Other hospitals and clinics were
being deployed in Senegal, Nigeria and Sac Tome. HF sst up a global session to share best practice
especlally from the recent deployment In Guatemata (17,000 patients treated in the two years since
launching in September 2018).

Qurbanl Campalgn

HF co-ardinated the annual Qurbani campaign at the end of July. This year, food packs were provided for
479,389 people in 55 countries. A total of 2,691 goats and 478 cows were sacrificed over the 3 days, the
most so far by HF in any one campaign. 14 countries were supported for the first time in 2020 including
Armenla, Bangladash, Cambodia, Central African Republic, Ecuador, Equatorial Guinea, Gabon, Georgla,
Greece, Guyana, Haiti, Palestine, South Africa, Thailand and Yemen.

School Building

HF drove the campaign to build many more primary schools. By the end of 2020, 67 schools had been bullt.
HF ensured that there was a focus on guallty and on value-adding facllities including staff rooms, library
facilities, dining and toilets for students wherever possible. HF has also designed and deployed 35 school
posters in six languages (English, French, Spanish, Arabic, Urdu and Portuguess).

Training of Branches

One of the long-term goals is to make local branches more indepandent and sustainable. In order to
benchmark and develop each branch, HF built and tested a maturity matrix and then started to train
emerging branches. Training sessions were hald with Mauritius, South Africa, Niger and Belgium. This will
be an ongoing process as local national branches continue to become mare sophisticated and raise funds
locally.

International Collaboration

In many cases, as new branches were registered, HF assessed local needs and then paired up new
branches with donor partners to accelerate project delivery. Examples included palring the Middle East with
Sierra Leone, Narway with Niger, The Netherlands with South Africa. Many other countries were going
through an assessment process Including Finland, Rwanda, Spain and many others.



Central Resources

HF began socialising the global policies and procedures to ensure compliance by all branches especially In
governance. HF also began creating centralised marketing collateral to be used by local branches; 2020
marked 25 years since the offlcial first registration of Humanity First in the UK in 1995. An example was during
the global Telethon fundralsing events, where HF provided the strategy, collateral, data and a combined web
porial showing the overall collections at any time around the globe.

Flnancial review

The donations received by the Charity from all sources decreased by 43% during the year to £ 0.51 million
while overall expenditure also decreased by 49%to £ 0.53 million. The decrease In Income was expected
and reflects HF’s new structure. HF no longer raises funds directly from the UK public at large and the majority
of Its income will come from contributions trom its affiliated worldwide charlties. These contributions will come
online in 2021, The decrease In expenditure is similarly a result of the new structure under which delivery
ol ongoing project Is primarily carried out by HF's international affiliates and HFs focus has shifted to
oversite and co-ordination, Thecharity delivered a netincome of -£ 16,695 during the year.

The management periodically reviews financial statements of ihe charily for budgetary compliance and its
expenditure review in support of charity objectives. The management constantly reviews the funding
positionfrom media sponsorship and sale of publications to ensure it is able toachieve its dalivery of service
inmedia and publication.

Covid-19

The Impact of Covid-18 on the charity was minimal as a result of Humanity First's strong resarves
positions and efficient cost structure including its unique volunteer model. HF's low level of
operational costs means it is not as exposed to shaort term fluctuations in income. Local lock-downs
in countries where HF operates did resuit In some regular projects being temporarlly paused ar
scaled hack but much cf the activity has now resumed.

Our fundralsing practices

Under Its hew structure, HF no longer carries out fundraising activities from the UK public at large.
The Charliy's fundraising depariment is now focused on providing coordination, support and
governance on fundraising matters to its affiliates around the world,

Reserves

Itis the Charity's policy to have working capital requirement of approximately 9 months in the reserves.
The present lovel of funding is adequate to support the continuation of the Charity's cperations, and
the trustees conslder the financial poesition of the charity to be satisfactory. In addltion to meeting the
adagquacy of working capital,the trustees aim to maintain adequate contingency reserves and kpidly to
meet the requirements of supporting potential disaster relief operations at short notice.



Investment powers, pollcy and performance
The trustees are empowared by the Memorandum and Articles of Assoclation, to decide on the
courses of action that they consider appropriate to further the Charity's objects.

Grant making pollcy
The Charity does not make any grants and as such, no policy is in place.

Employment pollcy

The Charity Is an equal opportunitles emptoyer. However until now, it is served mostly by dedicated
volunteers. The trustees appreciate this and wish to thank everyone involved who have given their
valuable time and effort in furthering the Charity's objects.

Statement of Trustees' Responsiblilties

The trustees {who are also directors of Humanity First for the purposes of company law) are
responsibie for preparing the Trustees' annual report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires trustees to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, Including incame and expenditure, of the charitable company for that period.
In preparing these financial statements, the trustees are required to:

+ gelect suitable accounting policies and apply them consistently;

+  observe the methods and principles in the Charities SORP 2015 (FRS 102);

+ make judgments and estimates that are reasonable and prudent;

« state whether appiicable UK Accounting Standards have beenfoliowed, subject to any material
departures disclosure and expialned in the financialstatements;

- prepare the financial statements on the going concern basis unless it is Inappropriate to
presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting recerds that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companles Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
orevention and detection of fraud and ather trregularlties.

In so far as the trustees are aware:

«  There is no relevant audit information of which the charitable company's auditer Is unaware,;
and

« Thetrustess have taken ali steps that they ought to havae taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financlal statements may differfrom legistation tn other
jurisdictions.



Auditor
A resolution proposing that Haines Watts, Aissela, 46 High Street, Esher, Surrey, KT10 8QY, be
reappointed as auditor of the charity will be put to the Annual General Meeting.

Small Company Provisions

This repor} has been prepared having taken advantage of the small companies exemption in the
Companies Act 20086.

On behalf of the Board

Dr SA Bhatti
Vice Chairman, Board of Trustees

Date. 27th September 2021



HUMANITY FIRST
INDEPENDENT AUDITOR'S REPORT
FOR THE YEAR ENDED 315T DECEMBER 2018

Onpinion

Wa have audited the financial statemenls Humanity First (the 'charltable company) for the year
ended 31 December 2018 which comprises the Statement of Financlal Activities, Balance Sheet,
Statement of Cash flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give atrue and fair view of the state of the charilable company's affairs as at 31 December
2018, and of its incoming resources and application of resources, including its income and
expenditure, for the year thenended;

» have been properiy prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

+ havebeen prepared inaccordance with the requirements of the Companies Act 2006.

Basls for opinlon

Wo conducted our audit in accordance with International Standards on Auditing (UK} (I5As {UK})
and applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financlal statements section of our report. We are indepsndent
of the charitable company in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled
aur other ethical responsibilities In accordance with these requirements. We believe that the audit
avidence we have abtained is sufflclent and appropriate to provide a basis for our opinion.

Conclusions relating to gofng concern
We have nothing to report in respect of the following matters In relation to which the 18As {UK)
require us to report to you where:

» the trustees' use of the going concern basis of accounting in the preparation of the financial
statements Is not appropriate; or

- thetrustees have notdisclosedinthefinancial statements any identified material uncertainties
that may cast significant doubt about the charitable company’s abllity to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when
the financial statements are authorised forissue

Other Information

The trustees are respansible tor the other information. The other information comprises the
information included in the Trustees’ Annual Report, other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do nol express
any form of assurance concluslon thereon,

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whather the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have parformed , we conclude that there is a material misstalement of this other information, we
are required to report that fact.

We have nothing to report in this regard.



Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« theinformationgiveninthe Trustees' Annual Report for the financial year for which thefinanciaf
statements are prepared is consistent with the financial statements; and

+  the Trustee's Annual Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees'
Annual Report.

We have nothing to report in respect of the following matters in relation to which the Gompanies
Act 2006 requires us o repart to you if, In our oplnion:

«  adequate accounting recards have not been kept, or returns adequate for our audit have not
been received from branches notvisited by us; or

+ thefinanclal statements are notin agreement with the accounting records and returns; or
+ certain disclosures of directors' remuneration specified by law are not made; or
- we have not recelved all the information and explanations we require for our audit; or

+  the trustess were not entitled to prepare the financial statements in accordance with the small
companies' regime and take advantage of the small companies' exemptions in preparing the
Trustees' Annual Report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explaingd more fully in the trustees' responsibilities statement set out on page 7 the trustees
{who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they glve a
true and falr view, and for such Internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as agoing concemn, disclosing, as applicable, matters relatedto going
concern and using the going concern basis ot accounting unless the trustees either intend to
llguidate the charitable company or to cease operations, of have no realistic alternative butto do
SO.

Auditor's responsibllities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from materlal misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance , but is not a
guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a material
misstatement when It exists. Misstatemants can arise from fraud or error and are considered
material if, individually or in the aggregate, thay could reasonably be expected to influence the
economic decisions of users taken on the basls of these financial statements.

A further description of our responsibilities far the audit of the financial statements s located on the
Financial Reporting Gouncil's website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's repott.
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Use of our report

This report is mads solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Gompanies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and the charitable
company’s members as a body, for our audit work, for this report, or for the opinions we have
formed.

%&@Q@o

Jane Wills FCA MA

Senior Statutory Auditor

For and on behalf of Haines Watts Kingston LLP
Chartered Accountants

Aissela

46 High Street

Eshar

Surrey

KT10 90Y

Halnes Watls Charterad Accountants is eligible to act as an auditor in terms of section 1212 of the
Companles Act 2008

i1



HUMANITY FIRST
Registered Charity No. 1148693

STATEMENT OF FINANCIAL ACTWVITIES
INCLUDING INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECENMBER 2020

Notes  Unrestdcted Restricted Total Funds Unrasideled Resticled Total Funds
Funds Funds 2020 Funds Funds 2018
£ £ g £ £ £

INCOME AND ENDOWNENTS
Dopations and legacies 8 275,133 225,697 500,830 343,128 449,848 702,776
Governmeant grants 6,279 5,278 49,323 49,323
Cther trading activities 8,507 - 8,507 63,979 . 63,978
Tolal Income 260,920 228,687 515,617 456,430 445,648 808,078
EXPENDITURE
Expendliure on Baising Funds 9 19,648 - 19,648 100,546 - 108,546
Expenditure on Chardtable Acthdiies 10 139,885 372,769 512,684 139,219 803,932 943,151
Totel Experditure 160,642 372,769 532,312 248,766 803,932 1,052,687
Ret Incoma/(Expendlture) and net
mov ement in funds for the yoar 130,377 (147,072} {16,695) 207,888 { 354,284) {146,614)
Tranefar batween resorv o5 11 {137,628} 137,628 - (310,927) 310,927 -
Reconclllaion of Funds
Totel Funds brought forwerd 924,178 1,181,807 2,105,985 1,027,440 1,225,164 2,252,604
Total reserv es carried forward 016,027 1,172,363 2,080,290 924 178 1,181,807 2,106,985

The statement of financial actvitles includes all gains and loases rscognlsed In the year.
All Income and expenditure dedve fram continulng activities.

The notes on Pages 15 1o 22 form a part of these Financlal Statemaents
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FIXED ASSETS
Tangible Assels

CURRENT ASSETS
Stocks

Accrued Incoma
Deblors & Prepayments
Cash & Bank

GURRENT LIABILITIES

Credilors - Due within one yaar
Nat Gurrent Assels

Total Asaats lags Current Llabilitias
Nat Assals

Reprasented by:

EUNDS

Unrastricted funds

Reslricted funds

Total chatity funds

The financlal statemants have baen preparad in accordance with the speclal provisions of Part 15 of tha

HUMANITY FIRST

Company No.0B253778
BALANCE SHEET
AS AT 318T DECEMBER 2020
Notes 2020 2020
£ £
3 463,828
4 39,463
124,510
5 21,163
1,462,818
1,647,954
6 __{22,4983)
1,625,451
2,089,290
2,089,280 _
7 916,027
7 1,172,363
009,890

Compantes Act 2008 relating to small companies,

The noles on Pages 15 to 22 form a part of these Financlal Statements

Tha financial stelements wera approved by the Board of Trustess an...27th September. 2021,

Dr § A Bhattt
Vice Chalrman, Board of Trusteas
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2019 2018
£ £
476,756
16,708
45,373
136,400
1,460,379
1,658,861
—120,633)
1,629,228
2,105,985
2,105,985
824,178
1,181,807
105985



HUMANITY FIRST
Reyglstered Gharlty No. 1149693

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 3¢ST DECEMBER 2020

2020
£

Cagh flovie tom aperaling actlvities:
Net cash provided by (used In} oporaling aciivitiss Note A {15.422)
CGagh laws from nvesting acthvitles:
Purchaess of property, plant and aguipment {254)
Nst cash provided by {used In) Investing activitles {254)
Cash flows from financing activitles:
Repayments of borrowing
Nal cash provided by/ (used In) financing actvities -
Changoe in cash and cash equivalants In the reporing perled {15,676}
Change dus to unraallsed forelgn exchange gainfles) 18,114
Cash and cash equivalents at the beginning of the seporting periad 1,460,379
Gugh and cash equivalents at e end of the reporting period Note B 1,462,818
Note A: Raconciliation of net movemant In funds to net cash flow from operating activities
Not movement In funds for the vepariing perlod (as per the
statement of financlal actlvities) (16,695)
Adjustiments for:
Depreclation charges 13,182
Interes! ncluded I repaymenis of barrowing -
{Inorease)/decrense in slocks {22,755)
{Increase)/decrense n deblors 36,100
Inoreaee/(decreass) in oredltors {7,140)
Unrealsed foralgn exchange (ganjloss {1B,114)
Net onsh providad by (used [n) operating ectlvities Note A 116,422)
Note B: Analysla of cash and cash equivalents
Cash g1 Bank Note B 1,462,818
Totel cash and cash aquivalenis 1,462,818

14

2018

(60,777)

6,753
(8.763)

( 57,540)
{ 20,487)
1,538,406

1,460,379

{ 146,619)
14,317
(67503
67410

(621
20,487

[RNEE)

1,460,379
1,460,379



HUMANITY FIRST
Reglstered Charity No. 1149683

MNOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315T DECEMBER 2020

1. Accounting Pollceg

1.1 Bagls of preparatlon of Financlal Siatemanis
"Statement of Aescomimended Practice applicable to charilies preparing thelr accounts n accerdance with the Firanclal Reporting Standard
spplceble In the UK and Rapublls of Iraland published n Qctober 2018 {eflective 1 January 2019) and the Gompanies Aot 2008."

Humanity First mesls the deflnition ef a public benefit antity under FRS 302, Assets and kabiities are initlally
recognisad at historical cost or transaction value unless othenyise siated In ths relevant accounting policy notes.

Golng Concemn

“The finarctal stalamants have baen prepared on a going congam bas’s. The Trusieas heva reviewed and conskdered ralevant informalion In
making thelr assessment, In partioular, in response to the COVID-18 pandamis, the Trustees have taken inte account the impatd on their
bualnass of possibla scenarlos braught on by the impact of COVID-19, alongskis the measures that they can take to mitkjete the impaot.
Based on these assassmanls, given the measures that could be undertaken fo mRigate the current advarse condBions, and the currant
resources avalliabie, the Trustess have concluded that they can coniinua to adopt the golng concern basks i preparing the annual report and
accounts.”

1.2 Key source ol estimatlon, uncertainty and judgement

Tha preparaton of {inanoia! statements In conformity with genereily acceptad eccouniing practice roquires

managerient 1o make eslimates and ludgament that affest tha reponted amounts of aseeta ard lfabifites as

wal ag the disclostre of conlingant assels and llabiltks at the balanca sheet date and the reportad amounts

of revenues and expanses durng the raporling perlod,

Thera Is eslimation uncerainty in caloulating depreclation. A ful Tne by Tne raview of lxed assels is camied ol

by management regulary. Whiiet every attempt Is mede [o ensure that the depreciation policy Is as accurate as

possible, there remalns 4 rigk that the poficy doas nol match the ueelul life of the assels.

Tha slock a! the year-and is parlly made up of blanked donated by another charily. As a result there is a degrae of estimation In the cos!, The cost la
calcutated based on the cost of pravicus blankels purchased, adlusted for inflation and the siza of blankets donated. The stock value at The year-end

in refation to donated blankets ks £31,650.
Thera Is estimaticn uncerlainty In calculating accrued Income in relation lo aftiliate charlties. Ag the amounts accrued In relatlarn ta 2020

have niol basn recelved, and there are still negotiations ellll in ptace at the date of signing, the amounis accrued are based on the
Trugteas most rocent comaspondance with the charitles in relstlon to the amounts due o Humanity First,

1.3 ncoms
items of Incoma are recognised and Included In the accounts when all of the following oritera ara met:
The charlty have entitlement to the funds;
Any performance conditions;
Thare s sufflclont cortalnly that the racelpt of the Income Is considered probable;
Tha amount can be maeasured reiably,

Tax reclaims on donations and gitts
lhcoming resources from tax reclalms are Included In the SOFA at the same time as the glft to which they relate
only It the frustees are sallsfled that the clalm wil be suocessful.

Voluntesr help
In accerdance with the Charlties SORP (FRS 102), the genaral volunteer fime (described In the Trustaes' report)

is not recognised in the accounts.

1.4 Expendliure

Expendiwe ks racognised once thare ks a legal or constructive oblgation ko make a4 payment to a third party, L s
probable that seitlement will be required and the gccount of the obligation can be measured rellably. Expendhuwre is
clagslfied under the followkig headings:

Expenditure on ralsing funds relales to the sale of merchandise, the oosts of fundralsing and thelr associated suppart
cosle.

Expenditure on gharitabls activitles Includes dlsastar refief and davelopment ald in the form of prolacts, governance
costs and thelr associated supporn costs.

Support costs not attributable to a single activity are ellocated on a basls conslstenl wih idenitified cost drivers for that cost
category such as staff head counl, fioor space and expendiure and are apportioned to relavant resirolad funds.

An analysls of the support costa end thelr bas's of apportionment ara Inclided in Note 13,

1.5 Tanglbla Fixed Assels and Dopraciation

Depreciaiion s providad at rates caiculated to write off the cost less residual vaks of each assel over Iis
axpacied uselul [fe, as follows:

Land and buliding - 2% reducing balance

Al olher aseets - 20% reducing balance

1.4 Stooks

Stocks are valusa at the lowar ol cost and nel relisabla value, after making due allowance Jor obsclete and skow
moving tems.

" Kay sourca of estimalion, uncertanity and Judgemant”

Stacks aomprise;

a-~ Stock of merchandise hedd for &ale end

b- Stock of merchandsk: held for charitable donations in the uture
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HUMARITY FIRST
Registered Charity No, 1149693

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DEGEMBER 2020

1.7 Financia! instrumenta

Financial assats and financial labllitles are recopnisad In the balanca sheel when the company becomaes a
pary to the contractual provisions el the instrument.

Tracle and other debtors and creditors ara olasslfled as baslc financial Instiuments ardd measured at Initlal
recognition ai transaction prica. Dabtora and oraditors are subsequently measured at amortised cost using

tha effective interest rate method. A provision is established when there is a ebjeclive evidanca that the charity
will Mot be able fo eolleat all ameunts dus.

Cash and cash equivakents are classifled as basle finandal Instruments and comprise cash in hand and at
bank and bark overdrafts which are an integral part of the charlty's cash management.

Financia! liabllllies are classilled In accordance with the subslance of the contractual arrangements entered inlo
and the definltion of a inanglal llabity.

1.8 Taxatlon
Under the relevant provision of the UK tax legislation the charity 15 exempt from UK taxation, as stated
thersin.

1.9 Funds

Restricted lunds ara spent In accordance wih speciilc Instructions of the donor.

Unrestricted income funds comprise those funds which are speni at the discretion of management
committes for any purpose in the furtherance of the charitable cbjectives.

2.0 Government granis
Grant Incame |& racognised under the accrual model of Finarclal Reporting Standard 102,

Grant Incoma is recognised in the proilt and loss account on a systematic basts over the peried In which the company
recognlses the refated costs for which the grani Is intended to compensate.

2. Cperating Income
The operating Income s stated after charging the following:

2020 2018
£ £
Wages and salarles 41,169 52,554
Scolal Seourlty Costs - 3,893
Forelgn Exchange {Galns)/Losses { 18!1 14) 20,487
Depreoiatlon 13,182 14317
Auditor's remunetation 6,796 B.AE3
Cost of slocks recongised as an expanse 39.483 16,708
During {he year, remuneraiion to key management totallsd 11,700 11,232

The Average monthly number of paid stafi employed durlng the yaar was as follows:

2020 2019
Full Tima i 1
Part Time 2 2

The charity’s activitias are carrled out by a large numbar of voluntaers and trustees who are not ramunarated for their
services to the company.

No employes recaived beneflts of more than £60,000 (2019: N}
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HUMANITY FiIRST
Registered Charity No. 1149693

NOTES TO THE FINANGIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2020

3. Tanglbje Fixed Assets Computer Oftice Land &
Total Equipmant Equlpmen{ Buliding
£ £ £ £
Cost
As atJanuary 1, 2020 502,438 37,946 28,378 528,111
Additlons during the year 264 254 -
Dispcsal during the year -
As at Decembaer 31, 2020 592,890 38,200 28,378 526,111
Dopraciation
As al January 1, 2020 115,680 33,104 13,242 69,334
Charge for the year 13,182 1,019 3,027 9,136
As al December 31, 2020 128,862 34,123 16,268 78,470
Net Book Value
As al Decamber 31, 2020 463,828 4,077 12,110 447,641
As al December 31, 2019 476,756 4,842 15137 458,777
2020 2019
4, Stocks £ £
Stack of Merchandise held for sale 1,843 1,843
Stock of Merchandise for charitable donations 37,620 14,866
39,483 18!?[}8
2020 2019
k. Debtors & Prepayments £ £
Debtors 12,390 21,287
Advancas to Countrles 5,089 707,830
Prepaymants 1,946 1,809
Soclal Securily and Other Taxes 727 5,474
21,163 136 400
2020 2019
. tors - Amounts falling due ope year g £
Creditors 11,330 23,786
Soctal Sacurity and Other Taxes 83 §72
Accruals 11,070 5,275
22,493 29633

17



T Mevement in Furde

Unrealricted Aeservas

Reatricked Rasarves
(s Note 18)

Disaster Aele!
Projecta

Total Donations

€ Expgndiura on Rajsnyg Funds

Fundvalsing Expanses
Marketing & Advertising
Salxles and YWagas
Subseripiony

Coasl of Balea

HUMANITY FIRST
Reglstored Chartty No. 1148633

NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 315T DECEMBER 2020

Transfer Transfer
Bukanoe Betwean Belance Balance Betwean Balance
at 01.01.20 [ronatlonsa Expandilura Reservaa al 311220 at 01.01.18 Donellons  Expenditure  Resarves  al 311248
924,178 288,820 { 159,542} ( 137,628) 918,927 1.027,440 456,430 (248,786 (310,927} 924,178
1,181,m7 225,697 {372,769) 137,628 1,172,383 1.225,164 44 448 (803,832) 310927 1,181,807
2,105,885 515817 1592,312) - 2,064,280 263,604 BOBD7E {1,052 667) - 2,105,986
Unrestricted Reatricted Total Untesiricted  Reelloted Tetal
Funda Funfa Funds Funds Funds Furida
2020 2020 2020 2018 21y 2019
[3 € £ £ £ £
43,631 43,691 32,222 32,202
275,133 182,068 457,189 343,128 417,428 740,554
49,323 - 40,323
275,133 225,067 500830
362461 448,648 842,080
Direst Support Tolal Costs Diract Suppon Total Cosls
Costs Cosls 2020 GCosts Coan 2019
£ £ £ £ [ [
181 - 181 43,111 48,111
- - - 5,350 - 5350
- 8,6a1 8,531 B BATE 8,478
- 9,114 8,114 - 12,483 12,363
2321 - 2,91 35,244 - 36,244
2,502 17,148 15,648 58,704 20,842 109,546
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10. Expenditure en Charltable Activitieg

a) Disaster Rollof

Yeman Dlsaster Relal

Covid-18

Indonesta Dleaster Appeal-Tsunaml
Disaster Fellef- Malaysia Refugeas Reflef
tragq Appeal

Zimbabwe Disaslor Appoal

Disester Reflef Fund

b} Projecis

Watar for Life
Leamn- A -Skili Cenlres
Qlobal Health
Meadical Camnp
Food Security
Knowiedge for Lie
Glft of Sight
Community Gare
Orphan Care

ISER Fund

Lend Davelopmant

o) Other Charltable Expenses
Cauntries Admintsiration Cosis
Unrestrioted-HF UK

d} Dlsasier Responae Tralnlig

e} Governance Costs
Audit Fee

Gounties Reglstratdon Gosts
Balaries, Wages & Penslon

‘Total expendiiure on charitable avtiviles

HUMANITY FIRST
Reglatered Charity Na. 1140693

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3157 DECEMBER 2020

Direct Suppert Total Cests Direct Support  Total Costs
Costs Cosls 2020 Costs Costs 2018
£ £ £ £ £ £
- - - 744 67 B11
38,672 6,406 42,978
5,000 876 5,876 89 6 75
2,767 483 3,240
- - - 6,834 628 7,562
- - - 783 69 832
11,050 1,936 12,988 13,858 1,256 16,114
55,378 9,701 65,080 22,369 2,028 24,395
73,4419 17,700 91,141 220,360 38,224 258,674
16,377 3.947 20,324 27,489 4,770 32,268
14,805 3,568 18,373 78,798 13,669 82,467
560 1385 695 20,883 3,818 24,482
54,757 13,197 67,954 59,368 10,299 68,667
123,628 29,796 153.421 277,952 48,112 325464
4,986 1,204 8,200 33,600 6,820 39,420
- - . 750 130 880
20,2896 4,802 25,188 21,052 3,662 24,704
- - . 2,000 347 2,347
- - 8,660 1,154 7.804
308.857 74,440 383,297 7483_81 128,805 878,085
7,346 1,71 9,117 18,086 3137 21,223
32,736 7,890 40,628 - - -
40,082 9560 48,742 18.086 3.137 21,223
- - 1,131 102 1,233
5,795 - 5,795 6,453 - 6,453
4,430 - 4,430 4,679 - 4,670
- 4,319 4,319 - 7.083 7.083
10,226 4,318 14545 11,131,147 7,083 18214
414.544 86,120 512,664 800,897 142,164 943,161
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HUMANITY FIRST
Reglstered Charlty No. 1149693

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2020

11. Trapafers betweean funds

It Is the poticy of Humanlty First that where donaticns are received In respect of a particutar project then those

funds are only expended for that project.

If restricted funds falis In deficit L.e. where expenditure exceeds Income then the Board transfers funds from unreslricted ta cover
this shorifall.

In the year 2020, transfers made for unrestricted reservas to cover shortfall in restricted reserves were as follows:

2020 2019
Transfer between funds 137,628 310,927
12. Analysis of Support Costs
Supporl costs are allocated on the following basls;
2020

Support Costs Head Office Projecta Governance Fundraising Total Head Oftica
Rates 1,510 1,638 - - 3,147 1,645
Water Rates 108 116 - - 224 160
Light & Heat 470 509 - - 978 305
Offlce Cleaning 645 699 - - 1,344 1,403
Misc. Cffice Expenses 308 333 - - 641 3,264
Repalr & Maintenance €23 675 - - 1,299 1,054
Property Insurance 1,320 1,430 - - 2,749 1,214
Service Charges 432 468 - - 900 453
Staff Wages 11,747 17,072 4,319 8,031 41,169 18,476
Employer Instirance - - - - . 1,443
Employer Pension - - - - - a0
Telephone & Internet 7,708 - - - 7.708 6,289
Printing, Poslage & Statlonery 1,283 - - - 1,283 1,313
CGomputer Peripherals 217 235 - - 452 17
Website Promotion 6,965 7,545 - - 14,510 2,535
Sundrles k) 42 - - 80 507
Carrlage - B - - - 1,497
Staft Welfare Expenses 136 147 - - 283 218
Subseriptions - - - 9,114 9,114 -
Bank Charges 3,051 - - - 3,051 3,431
Collactlon Charges 5,762 - - - 5,762 10,148
Accountancy 19,100 - - - 18,100 8,178
Depreclation 8,327 8,855 - - 13,182 6,872
Bad debls 3,073 3,329 - - 6,403 -
Forelgn Exchange Losses - - 18,114 - - (18,114) -

70,823 22,978 4,318 17,148 115,266 71,551

13. Analyels of Net Assels betwean Funds 2020

Unrestricled Restrioted

Funds Funds Tota!
£ e £
Fixed Assets 463,828 463,828
Cash and curent Investments 290,455 1,172,363 1,462,818
Other current agsels 185,136 185,136
Other current liabilties { 22,493} (22,493)
Total 916,926 1,172,383 2,089,290
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HUMANITY FIRST
Registered Charlty No. 1149693

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2020

Analysis of Net Assels between Funds 2019
Unrestricted Resttlcted

Funds Funds Total
£ £ £
Flxed Agsels 476,756 476,756
Cash and eurrent Investments 278,573 1,181,807 1,460,379
Other currant assets/liabllitiag 108,462 196,482
Other aurrent Hablities { 20,833) {29,633}
Total 924,177 1,181,807 2,105,984

Unrestrictad funds ara held In order to allow tmely reaction fo humanitarlan eriges, Balances on restricied funds
arlse due to timing differences between project and dlsaster reflef donations and refated expendiure.

14. Aelated Parfy Trannactions

Thers was no remuneration pald to the Trustees In the year for any services rendered. Donations mada to

the charily by Trusleas In the year totafled £1,542 (2019: £3,612). Expenses relmbursed to Trustees In the year
totalled £ nil  (2019: £ Nif).

Trustees axpensas relmbursed In 2020 related to expenditurs for overseas travel to monitor Humanity Firat
oharitable projects.

Thera ware no other related party transacilons requlring disclosure (2018: None). There were
small donatlons made by Indiviluals connected 1o the Trustees but thls Information ls
impractical to complia.

15. Company Limited by Guarantee
The Company |s a private cempany limited by guarantes and accordingly does not have share capital. The mambers of the

Company are the Trustees namsd an page 1. In the event of the aompany belng wound up, the llebility In respeot
of the guarantee Is liriled 1o £10 per member of the Company, The Company was Incorporated in England and
Wales and information relating to the reglstered office address can be found on page 1.
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Rasirioied Fund

#) Dsawter Aokl

Hait? Disastor

Qnzn Dhasier Aetel
Rotingya Appeal

Syrla Disaster

Grartall Towar Appesl
Eas! Afries Drought Appaal
Midde East Apoeal
Govkl-19

Japen Dissster Appand
Indoreyls Dlsaster Appeal
(ther Disastor Rallal Funds

b) Projacts

Water lor Lilg

Learn- A -5xH Cen'res
Gicbal Healf:

Berin Hozplial

Food Securly
Cammunly Gara
Knowledga lor Ufe
QI of Sight

Orphan Cara

<} her Charitable Expotitse
Counlrias Admlnisiator Coaty

) Dlvaster Response Tralning

HUMAMTY FERST

Aeglsteed Chardy No, 1146893

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2020

Tranatar Transfar

Balance Botweon Befanos Balarce Belwaen Balance

a101,01.20 Donatlony Expendilurg Aeyarves R131220 oL01.1.19 Donratlos Ekpendllun Ressrves 81311218
85,284 - - 852684 88,204 85,204
4,663 . - 4,663 4,853 4,663
&5,289 42 85331 6,321 5,885 65,289
17,678 - - 17,578 17,678 17478
88 B &8 8 o
13,885 s - 13,585 13,686 - 13,685
. 7 {n . 1,418 23 . « 1.848
. 38,672 {38,572 - 0 . {74 Td4 -
1851 - - 18,571 19,571 . - - 186H
25,806 - { 6,000} 21,890 23kz8 43 {68) - 26,888
20,883 7.010 { 13,807) 14,165 12431 22583 (14,814) 7683 20,683
203,263 23,681 {73441y - 158,403 33,438 00177 (220,330) - 203,263
. 2,607 {18971 13,770 - 18,418 2788 [ 27.498) 8,315 -
305,355 82,528 { 16,851} E60 371091 260,448 104998 {105982) 46,682 305,385
8,602 . - - 2,802 B84z - . . g602
6,350 16,688 {B4.757) 32,681 0 2450 65,814 (59,38B) 7494 8,360
. - - . - N . { 750} 7650 -
70,743 29,444 { 123,626) B3z 65,035 110,630 28601 (277.362) 206.814 658,895
201,944 8,087 { 4.808) . 208,624 140,424 85,119 {33,600} - 201,043
131,624 13,432 { 28,289) 124,757 13,725 38851  (21,062) . 131,624

| 7.345) 7,348 (16.088]  18.080

- - . - {1,131 1,191 -
1,181,607 226,837 [372.768) 137,620 1,172,253 1,235,164 449 B4R (E0R,032) 310,827 1,181,807
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