Welcome
Welcome to the Annual Report and Accounts for the Sussex East and
Hastings Branch of the RSPCA.
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Chair’s Report
Dear Member,
Two thousand and twenty was a year like no other, who would have thought that by
March, life would change so much for us all.
As a charity, our priority was to continue to care for the cats at Bluebell Ridge
Cattery, as well as continuing to support dogs in need. This meant that although the
Cattery had to close to the public, it had to be made as Covid safe as possible,
purchasing all the equipment necessary to protect the staff who continued to work
throughout the year.
As all fundraising events ceased and the Charity Shop closed, the loss of income
was worrying. We very much appreciated the donations given to us.
In particular, the legacies kindly left to the Branch have helped to secure the
immediate future and we appreciate those who chose to support us.
The passing of plans to replace the Gazebo with a permanent building, containing
electricity, water and heating was an exciting prospect and building work was due to
start, but had to be put on hold, due to the pandemic.
Sadly, Jim Fiddimore passed away during the year, as vice Chair of the Branch, he
worked all hours helping animals in our area, prior to his retirement. Jim was
responsible for helping the Branch secure the land where Bluebell Ridge is situated.
He was indeed a very valued member.
Beryl Barrett also passed away this year, she was a strong supporter of the work we
do for dogs in our area and contributed so much to the Branch.
Looking forward to next year, hopefully welcoming everyone back to the Cattery and
our Charity Shop, we will also be able to celebrate the Cattery’s 21 years since it was
opened.
No Branch would succeed without the dedication of the Trustees,
Managers, Staff and Volunteers. Thank you all.

Mary R Bristow
Chair
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Inspector’s Report
It gives me great pleasure to present to you the annual report for
The Sussex Inspectorate for 2020.
Where do I begin! It has been a most challenging year for all of us, whether you are a
volunteer or staff member. We had a contractual change towards the end of 2019 and
thought we could start afresh in 2020. We were starting to settle in with working a new
system called Wilberforce, which was just a new way of working, but in general a new
year and a fresh start. Who would have thought that in two months’ time the whole
country would come to a stop.
One of the consequences of the lockdown was our finances. The Charity sector was hit
very hard whether you were in animal welfare or fighting cancer, all of us were affected.
Drastic action was needed to stem the losses the Society was suffering. In April we
embarked on a restructuring like no other time seen in the Society’s history. We had to
reduce expenditure by 20 million pounds, which meant job losses throughout the
Society as well as frontline staff, regional animal homes and animal hospitals.
While going through the process, we saw the pandemic get worse and worse. We had
to reduce the work we do in the field as the pandemic tightened its grip on the country.
We had to protect staff as well as the public from the pandemic, but we also had a
responsibility for those animals still in need of our help. Through the dedication of our
Branches and frontline staff, we still continued to do the work we all feel so passionate
about. Brighton Branch was an example of stepping up to the challenge like others in
the region, they opened their kennels and cattery to anything we in the field would end
up with for various reasons. Without question, Jenny Wells, Patcham’s Manager,
accepted animals throughout the county as well from other areas. Working in
partnership with Jenny, we were able to take animals that were in need.
Once the process lasted all summer, we continued to work under strange working
practices as the pandemic continued and we were still able to help those animals in
need, despite it all. When the consultation was completed, it was very difficult as we all
had to say goodbye to a lot of colleagues of which we had worked with for many years.
We saw the closure of South Godstone and Putney Animal Hospital, Southall Clinic and
Cattery as well. This was an attempt to rebalance resources in the South as the North
have limited animal centres. Due to the restructure, the group has lost the areas of
Tunbridge Wells, Tonbridge and Sevenoaks including Kent West, which is a great loss
to the group as they have been very supportive of the Sussex Group.
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We are now in a much stronger position to go forward and do what we do best for
animals in need. We also saw the creation of Animal Rescue Officers, who take the
place of Animal Collection Officers and Animal Welfare Officers. This new role after
their training allows them to do complaints including emergency ones, as well as
collections and rescues. This gives us more scope to attend more incidents and utilise
our officers better.
We wish to offer our thanks to Sussex and Kent Police for their invaluable assistance.
Our thanks also goes to East Sussex, West Sussex and Kent Fire and Rescue Service
for the many occasions that they have helped with rescues of animals that have got
themselves trapped or in difficulty and we have needed their equipment and
manpower to resolve the situation. David Buck, Chancellors and Brachers Solicitor
teams also need to be thanked for their excellent presentation of evidence in our
cases at court.
Of course we have not forgotten the RSPCA animal centres that take in our animals,
care for them and eventually rehome them. Our sincere thanks to the Branch catteries
and kennels that board, care for and rehome our animals, usually at very short notice
and at the most inconvenient times, and to the experts who care for our sick and
injured wildlife until they have been rehabilitated and are able to be released back into
the wild.
Our highly-skilled intelligence teams also need a mention, who use state of the art
technology to trace some of the miscreants who mistakenly think that by running off to
other parts of the country they can escape the consequences of their cruel or
neglectful actions.
Finally, on behalf of everyone in the Sussex group, a big thank you to all of the Sussex
and Kent Branches, members and volunteers for making us feel so welcome at your
meetings and for all the difficult and invaluable work you have done throughout 2020.
Without you dedicating your time and efforts we would not be able to achieve all that
we do.

Patrick S. Hamby 407
Chief Inspector Sussex Group
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Cattery Report
Who would have thought that in the months of January and February, as we carried on
normally that in March the whole country would be in something called ‘Lockdown’ due
to a fatal virus.
Businesses, shops and offices closed and the streets were deserted as the
government advised people to ‘stay at home’ as cases rose and the hospitals became
overwhelmed. We were like a lot of people in unknown and scary territory.
Bluebell Ridge closed its doors with reference to the Government Guidelines in March.
We had no contact with the public except by telephone and emails, and no volunteers
and reduced staff. Our staff became known as ‘key workers’ carrying on, caring for the
animals at our centre.
The message from the RSPCA was to take in inspectorate only animals, as this would
be the largest intake and would come under animals in need. We had very few cats
and felt that we were in a good position to help as we had spaces and less cats than
normal. We had a litter of kittens and an adult cat, which I managed to move to a foster
carer. This was a good way forward for them as it was very indefinite as to how long
we would be closed. During this time, we thought that the centre would become full
with unwanted cats, how wrong we were.
We became quiet with cat intake and basically waited for cats to come in, which they
didn’t. We started to realise at this stage that people were of course at home in
lockdown. They had more time for their animals and basically needed them mentally
and physically as animals started to play an important part in this strange new life, so
less cats were wanting to be rehomed.
On the positive side, we continued doing adoptions for the cats
in our care. These were done virtually through photos, videos
and telephone. The staff picked up this new procedure very
quickly and soon found that this way was
thorough and worked really well.
The inspectorate/AROs in our area helped
us by delivering the cats that went through
the adoption process to their new homes.
They also collected any cats that needed
to come into the centre.
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I would like to thank Claire Thomas ARO for all her help.
In her busy work schedule, she managed to fit in the
additional tasks asked by the Branch, in her own cheery
fashion, which helped us considerably.
As the pandemic progressed, we started to hear that the
RSPCA were being affected financially. A lot of the charity
sectors were being hit very hard by no income. It
saddened us that a huge amount of staff were made
redundant from HQ, and this also included the
inspectorate. There were also closures of centres, which
will be greatly missed by all.
Some Branches across the country were really struggling
with money and continue to do so. A Branch Emergency
Funding Scheme was set up to help those affected. A
very substantial amount of £1 million was raised by April,
through 49 branches, and 4 regional RSPCA Boards
which greatly supported those struggling.

The situation with Covid-19 certainly kept us on our toes as it continued to change on
a daily and sometimes hourly basis and procedures had to be followed. We also got
used to the secure ways of working, taped secure areas, social distancing, hand
sanitizers, wearing masks, watching videos on hand washing, and basically using
Covid vocabulary!
Restrictions slowly eased during summer, which took the pressure off. The Centre
still remained closed, we were however able to deliver cats to adopters and accept
cats in to the centre, by meeting people in the car park, which felt a little more
normal. Of course things then changed again as we were then in the grip of the worst
of the Pandemic as Autumn/Winter approached.
We rehomed 110 cats in 2020, which is lower than past years. However, considering
the circumstances, still a reasonable amount of cats.
I would like to thank our vets Senlac who have been amazing through all this. They
kept their Covid Secure surgery open, and really tried to continue working as
normally as they could being guided by the RCVS and BVA. Nothing was too much
trouble for them, as we all got used to working differently, they continued to do our
weekly vet visit by telephone, videos and appointments.
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Thank you to the very generous people who sent in money to us during a time when
finances were particularly difficult for a lot of people. Also for supporting us with cat and
dog food and sponsoring a cat pod. It is a comforting thought that we have so many
people wanting to help their local rehoming centre.
To our lovely volunteers who I know missed coming up and spending precious time
with the cats, as much as we missed them! Thank you to those that did came up and
helped with taking cats to the vets, and other tasks. Including the volunteer gardeners
who helped keep the grounds looking smart. We hope to see you all in 2021.
To the people behind the scenes Mary Bristow our chair, The Trustees, Jo Bilby
Finance and Administration.
A massive thank you to Becky Blackmore Branch Support Specialist RSPCA for her
help, encouragement and knowledge over so many years. Becky worked with the
Branch through good times and I have to say hard and tough times. She left HQ and
her role, in September 2020 along with 270 other colleagues during a very difficult time
for the RSPCA. She is now working in a branch capacity using her expertise, and we
wish her good luck.
Finally, I would like to say a special heart felt thank you to the staff for pulling together
during an extremely challenging year. Who came to work daily and continued to look
after the cats in our care during a difficult and strange time. Adjusting to new
procedures and ways of working and continuing to bringing their own special skills
every day, doing what they do best.

Myra Grove
Centre Manager

8

Dog Report
During 2020, the Branch continued to offer a Dog Welfare Scheme to help towards the
vets fees for members of the local community who are in receipt of benefits. As we all
know, caring for animals can be expensive and the average cost for a consultation with
most vets in the area is now in the region of £45. Usually this consultation is just the
starting point and it will identify the need for medication and perhaps tests or surgery,
the cost of which can run into hundreds or even thousands of pounds. We have also
continued to assist with the cost of dogs being put to sleep in a timely manner to
prevent any suffering when it has been established that there is no more that can be
done to improve or maintain their quality of life.
Last year, despite the challenging situation presented by Covid-19 and the drastic
reduction in income from our shop and fundraising activities, we contributed a total of
£3242 to help 52 families to continue to care for their dogs.
We also still have the co-operation and assistance from 1066
vets in Battle Road, St Leonards, in offering a subsidised
scheme for neutering bull breed dogs. This was suspended
for a period of time during the year, as only urgent medical
care was being provided, but 8 dogs were neutered under
this scheme during 2020. We continue to stress the benefit
of neutering family pets and strongly encourage this to
reduce the chances of health issues, behavioural issues and
the number of unwanted puppies needing a home.
We continued to support the local charity, Surviving the
Streets, by providing approximately 575 tins of dog food to
help both the homeless community and supply to local
foodbanks for people in need during the crisis. In addition to
this many hundreds of tins, pouches and bags of food,
chews, bedding, blankets and toys were donated by
members of the public, either at Bluebell Ridge cattery, or at
our shop in Western Road, Bexhill, these were also passed
onto grateful recipients. We also continued to pass some of
these donated items to another local organisation who run a
doggy food bank to help the community. Donations of any
kind, be it food and other supplies, cat pod sponsorship
at Bluebell Ridge, regular standing orders, one off
financial donations, purchases from or donations of goods
to our shop in Bexhill, are so much needed, particularly at
the moment, and very gratefully received.

Sarah Parsons
Dog Welfare Co-ordinator
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Fundraising Report
The Branch is totally reliant on fundraising and donations to fund our work and we are
extremely grateful to all those who supported us in 2020.
Fundraising in-person was severely affected by the impact of coronavirus and
lockdowns throughout the year. No events of any size were held and all formal
challenge events were cancelled.
Appeals to the local community and general public were prioritised to support our work
by donating, which saw a rise in online donations and Facebook fundraisers. Entries
for our Christmas raffle also doubled, generating more funds than usual.
Our digital presence was also reviewed and this has resulted in the launch of our
brand new website and increased social media output.
This year, the Branch received income from gifts in wills, a vital source of funding for
us. This gives us the security to plan our future so that we can continue to make a
difference, helping local animals in need.
Developments for a fundraising building at Bluebell Ridge were confirmed with works
to start in spring 2021. Once events resume, we plan to generate more income by
hosting all year round events in the new building.
During exceptionally difficult circumstances, we were able to change our way of
working, and alter the focus to maintain income for the Branch through as many
streams as possible.
Our sincere thanks go to all the companies, organisations and individuals who have
supported our fundraising efforts throughout the year.

Nikki Di Girolamo
Income Generation & Marketing Officer

10

Charity Shop Report
Your Local RSPCA Shop
16 Western Road
Bexhill-on-Sea
East Sussex
TN40 1DX
Tel: 01424 734562
2020 has been a very difficult year aside from having to close the shop for the vast
majority of the year because of the pandemic we also had to recruit new Managers.
We are fortunate that we were able to appoint two outstanding candidates, Lorna
Read who works 5 days a week and the Jo Bilby who works 1 day a week, ensuring
that when legally permitted to open we could do.
Despite the obstacles and ensuring that we were covid-19 compliant; when open
business was very good, with levels of trade exceeding expectations with high levels
of donations ensuring that we always had a fully stocked shop.
We have not been able to build on the achievements of the previous year due to the
stop/start nature of having the shop open, but we are looking forward and are
confident that we will be able to implement new ideas which will ensure the continued
success of the shop.
The shop plays a pivotal role in raising much needed funds to support the Branch and
we value tremendously all who donate goods, money and time, in additional to those
who make purchases, we could not function without their continued support.
Without the hard work and dedication of staff and volunteers we could not achieve the
level of success that we have, and a special thank you goes to them who have
remained loyal throughout these difficult times and we look forward to welcoming them
back together with customers both old and new in the not too distant future.
Thank you for your support.

Karen Packham
Trustee
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Treasurer’s Report
An Independent Examiner's Report, rather than an Audit Report, is appropriate for the
year ended 31 December 2020. Comprehensive notes to the Accounts are included by
way of explanation and these form an important part of my report. It should be noted
that "Restricted" funds are those held for a specific purpose e.g. Cat Rehoming
Centre, and "Unrestricted" means funds available for general use with the objects of
the Charity.
The Trustees have again worked extremely hard during 2020 to raise the profile of the
Branch and cattery and thus much needed funds. Their dedication and commitment
ensures that the Branch can continue with animal welfare in the local area.

Branch Administrator
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