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KRIZEVAC PROJECT

TRUSTEES' REPORT

FOR THE YEAR ENOEO 31 OECEljfjBER 2020

The trustees present their report and financiat statements for the year ended 31 December 2020,

The accounts have been prepared in accordance with the aotounting polioes set out in note 1 to the accounts
and comply with the Chanty's governing document, the Changes Act 2011 and Accounting and Reporting by
Charibes: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
vnth the Finandal Reporting Standard applicable in the tJK and Republic of ireland (FRS 102) (effective 1

January 2019j.

The charity is known as Krizevac Project and is registered with the Charities Commissmn No. 111560(L It is
not known by any other name, The address of the pnncipai office is Atlas Works, Paragon Road, Langton,
Stoke-on-Trent, ST3 1NR

The legal and administrative information forms part of this report



KRIZEVAC PROJECT

TRUSTEES' REPORT (CONTINUEDI

FOR THE YEAR ElVDED 31 DECENIBER 2020

Objecdves and acdvittes
Purposes of the charity set out In the governing document
Krizevac Project is a UK chantable trust, constituted as an unincorporated association under a Declaration of
Trust, dated 20 July 2006 which sets out the Chanty's purposes.

Aims
Krizevac Prolect aims to transform some of the poorest parts of the world. Each project area begins in an area
Of need by pladng a CrOSS On a mOuntain, a repliCa Of the KriZeVaC CrOSS OverlOaking the village Of

Medlugoije. This hss inspired community transformation in these areas, founded on personal sacrifice and
publicservice, PSPS

The chanty has erected Knzevac crosses in Malawi, Rwanda and Nigeria and now responds to needs in local
communities by constructing quality buildings, providing essential equipment and skilled volunteers. The
chanty also creates new enterprises to enable self-sustaining employment in these areas of need. This alaa
provides laaiing income to fund education and family support services.

Our visian is that there will be at least 15 Krizevac mountains, each in a different country of Africa by 2033.
The communities beside these Krizsvac mountains will be transformed from areas of deprivatian ta prosperity.
Each Krizevac crass will be the epicentre of lasting, positive, enterprising change which will spread from this
point to an evsrrincreasing area. Krizevac cammunitias vali became, Irke the village af Medtugarje, a well

spring of deep peace snd inspirabon for those who visit and live there.

Activities Summary
2020 was a year subjected to unpreoedented change and uncertainty. The charity reaction to the profound
effect cf coronavirus has been to move quickly to reduce staff and costs in the UK with furlough and
redundancies while continuing grant giving to support the charity's core purposes.

In 2020 the following priorities were acted upon, and in choosing these activibes, the trustees had regard for
the Charity Cammisaion'a guidance on public benefit'

Grants
i) Continued construction of the Beehive campus, eventually to become "Mary, Queen af Peace Catholic
Campus" in Malawi,

2) Asset investment for Beehive Centre for Social Enterprise, IVlalawt, funding the growth of a new warehouse
logisbcs business within Torrent Plant Hire in Malawi whch has shored up long-term funding af bursanes for
the most needy children.

3) Seibo school feeding in Ntalavn,

4) Small scale agriculture! support in North Eastern Nigena.

Recycling and Ethical Trading
Growth of chantable trading of recycled goods made in Malavn, thraugh Cyda af Good in the UK This primary
purpose trading embeds beneficianes and traineea in the process of providing quality services and goods
made from recycled materials

Capacity Building of Beneficiary Enterprises
Support for monitoring, evaluation, and governance of the Beehive Centre for Social Enterprise in Malavn.



KRIZEVAC P ROJECT

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEjjffBER 2020

Achievements and performance
Grantu-unded Buildings
Throughout 2020, more than 300 people worked in the Beehive construction team in Malawi, funded through
Krizevac Project grants under the prafessional guidance of our project architect in Malawi.

The new, purpose-built fadlities will eventuafiy form part of the Mary, Queen of Peace Catholic Campus far
Lifelong Learning" The campus will provide education for children from the age of six montlls to adulthood,
with some places reserved far children fram the most needy families and will comprise of:

Mother Teresa Catholic Nursery School
St Krzito Catholic Primary Schoal
Caro Acutis Catholic High School
John Paul li I eadership and IT Cogege
Teacher Training (may fall under JPII LITlj
Mother Teresa outreach 8 family support

—Completed
- In progress
—Planned
- Campleted
- Planned
—Campieted

Grants for Seiba School Feeding
In 2020, grants totalling 6191,667 (2019:6247, 607j were given to the nan profit organisation, Seibo, in Japan
which in turn fed nearly 15,000 children with a daily school meal in primary schools in the north of Malawi and
others in childcare settings in Blantyre

Grant for Nigeria — Grant funding ta the Maidugun agricultural project continued in 2020 with 64,716 given
tthaugh the Catholic diocese of Maiduguri in Nigeria. This enabled more farmers in need to begin an
agricultural extension project in the area nearby to the cross there. Local selection of beneficiary farmers has
proven successful in identifying the most needy and this important project aims, though praviding agricultural
jobs, ultimately to bring peace to an area beset with terrorism.

Ptecycling
ln 2020, the fallowing was recycled and mostly shipped for use in Malawi in 17 forty-foot containers,

Over 10,000 bicycle inner tubes
1i pagets of lorry curtain siding
6 pellets of coffee sacks
Several tonnes of books and sewing machines
Over 1,000 second hand bicycles

Ethi cat Trading
2020 saw the decrease of the UK team in response ta the elfects of the pandemic.

Beehive Digits I

Sales were slaw and implementation problematic sa with the onset af Caronavirus, the UK side of this
enterprise was mothbafied in the first half of 2020 with 4 redundant stafi in the UK and three of the Malawi

team finding alternative employment.

Cycle of Good
Work on Elephant hikes with Dovegate pnson was put an hold and mast staff furlougheci in March 2020, with
work beginning again in May 2020. In spite of LIK reductions, sales continued to support a team of 20 women
employed ln Cycle of Good Malawi, ag of wham were previously unemployed trainees and wha work daily to
turn rubbish into items of value. .



KRIZEVAC PROJECT

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDE'0 JT DECEIyIBER 2020

Twa tough years in Malawi

Beehive
The Beehive Centre for Soixal Enterpnse, sstabhshed by Krizevac Project in 2007, employed 382 people and
generated a local turnover of approximately 61,235,229million, in spite af the pandemic This was similar to
the previous year's total when Malawi was suffering political, and economic fallout from electian failure in

Malawi, The cumulative eflect of two poor years meant that budgetary support was needed for Beehive.

Dunng 2020, the children's centre and John Paul II Institute were closed dovm for nearly 8 months.

Beehive Malawi's main source of income continues to be Torrent Plant Vehicle Hire and the fragility in the
construction sector meant that a new logistics dnrisian was launched which is mare resilient to the vaganes of
Malawi's economy,

Fina nr. ial review
income
A total of 61,825,347 income was received in 2020, representing a decrease of 24% over the previous year
total oi 62,406,055. In spite of the lower income, the healthy cash position at the start of 2020 meant that
grant gwing waa maintained throughout the profound negative effect of caronavirua in 2020, funding the
Matavn canstrudion team of 139 lang-term employees and hundreds of temporary workers who continued
primary school construction.

Donations
In 2020, Mobeg Communications Limited donated a total of 81,147,089 (2019, 91,859, 135) which was 85% of
all donations and 63% of all income.

A further 9205.999 donations were received from individuals, of which 51,625 were restncted donabons
sponsoring children in Mother Teresa Children's Centre under the "Give a Child a Chance" scheme.

Trading income
Trading income was dawn 22% on last year, at 6362,885, largely because of a shortage of bikes in the UK; in

2020, second-hand bike sales reached F70,940 (2019:5265,108). In contrast, Elephant Bike sales were also
up 52% on the previous year, at 5189.752 (20'l9. F124, 177) Other income amounted to i 69,650 from

property (2019. 660,700) and f39,724 from the government's furlough job reterdion scheme

Expenditure

In spite of lower income in the year, 82,675,602 wss spent in 2020 (2019: 92,061,319), an increase of
6614,283 (30%) over the previous year. Of this, the chantable expenditure was E2,175,957 (2019
51,656,596), an increase of 5519,361 (31%) over 2019. Thus the cost af running the charity, (salaries,
overheads, fixing Elephant Bikes and charitable trading) wss 6499,645 or 19%of total expenditure The cost of
raising funds increased over the previous year, mostly through the increased direct costs of fixing Elephant
Bikes and more online advertising.

The majority of charity sxpenditum was spent in Malawi with grants made ta Beehive Centre far Social
Enterprise in Malawi totalling 61,351,613 in the year (2019 6706,612). In the absence of any government
furlough scheme in Malavx. this allowed for same exceptional budgetary support of employees in Beehive
Centre for Social Enterprise as well as the construction of R Kizito Pnmary School and Carlo Acutis High

School and asset investment.

A further grant af 8191,667 was made to Seibo Japan, far the daily feeding of nearly 15,000 children in

Malawi.

The Catholic Archdiocese of Maiduguri received 64 718 far the agricultural extension wark and the Catholic
church in Kitui, Kenya received 810,294 towards the growth of stations of the shrine there.



KRIZEVAC PROJECT

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 DECEfiflBER 2020

Reserves Policy
Vtitth the impaCt Of COranaVirua On danar businesses and growing level af internal charitable trading, a
reserves policy will be determined which follows the Charities Commission guidance and is less dependent on

the underwnting of the Radmore group of companies.

Risk Management
The bustees review risks on an ongoing basis and satisfy themselves that adequate systems and pracedures
are in place to manage the nsks identified

A legal challenge continues relating to one of the seven plots of land bought by Krizevac Project (Malawi}
where it is hoped that there vsfi eventually be a tertiary education and technological campus.

Beehive's financial systems are still in need of support and would otherwise present significant nsk. Krizevac
Project continued to strengthen the financial systems and staff with expert external accounting help. Particular
support was needed with the Malawi Revenue Authority to maximise non-profi status.

The broadening of the mcome portfolio confinues successfully thraugh Cycle af Gaod trading, reducing risks
owing to the charity's heavy dependence an the two businesses af Mobefi Communication and Paragon. The
distinctive way the Krizevac Praject has been funded through business and trading endures

Plans for future periods
2021 is planned ta be a recovery year in the t}K with a much srnafier team continuing ta grow the Cyde of
Goad trading income.

in Iulaiaes, success in logistics rentals will be built on eath more asset investment
Canstructian of a new tertiary education campus ta begin
Preparation to launch two new schools through recruitment af teachers



KRIZEVAC PROJECT

TRUSTEES' REPORT (CONTjNUEO)

FOR THE YEAR EhlDED 31 DECEhfBER 2020

Structure, governance and management
Organisation
Knzevac Prolect is a charitable trust, governed by its trustees who are appointed or reappointed by
unanimous agreement amang existing trustees. The charity is immensely grateful to David Haworth for his

work on our Nigena agnculture work in the year. Trustees give ther time voluntarily and receive no benefits
from the charity for their work as trustees. Trustees have referred to the Chanty Commission's general
guidance on public benefit when reviewing aims and abjecbves and in planning future activibes

As a small organisation, Krizevac Project trustees are also active in the day-to-day management of the charity
and related organisations and same have made several visits this year to afi of the chanty's activities.
Trustees ensure appropriate support for the charity's IT, HR. financial reporting and management from
Radmare Management Limited (owned by the trustees) which employs Vincent Owen who was secanded part
time as Knzevac Project Managing Director ta oversee the charity.

The trustees who served during the year and up ta the date of signature of the finandal statements were

*J Smith

Miss J M Smith

V K Owen

D Haworth

J. M. Smnh
D. Hawarlh
A. J Smith
V.K. Owen

Reappointed until October 2024
Reappointed until October 2025
Chair of Trustees until June 2021
Trustee until September 2022

The property title for the Longtan factory is held in the names af A.J. Smith, J.M. Smith and V.K. Owen, na
disclosure exemptians have been cJaimed and the trustees are nat acting as custodians.

Related Orga n is atians

Beehive Centre for Social Enterprise (Beehivei has been the charity's major benefiwary and this is consbtuted
as a nan-prafit campany, registered by guarantee in fillalawi, with objectives common to Krizevac Projecb The
Krizevac Project Chairman is also chairman of the board af g directors of Beehive, three af whom are also
employees of Krizevac Project

Kdzevac Project (Malawi), is eisa registered as a nonprofit company in Malawi, limited by guarantee, with the
same objectives. This is an autonomous entity, not a subsidiary, which owns property in Malawi, has no
employees or contracts for services, and has been used to disburse charity funds and to maximise benefit of
Knzevac Protect donations through short term, in country investments. Two of the Knzevac Project (lulalawii

trustees are also Trustees of Krizevac Project ((JK) and a further two are Malawian nabonals.

This year Knzevac Protect further supported the growth of a Nan-Profit Organisation in Japan, Seibo Marie, to
feed hungry children, beginning in Malawi The creation of a further organisation under the same name, was
alsa supparted in Malawi



KRIZEVAC PROJECT

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 3$ DECEIy)BER 2020

Statement of trustees' responsibilities
The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance
with applicable law and United Kingdom Aocounfiing Standards (United Kingdom Generally Accepted
Acxxrunting Practioe).

The law applicable to charities in England and Wales requires the trustees to prepare finanoal statements for
each finanaal year which give a true and fair view of the state of alfairs of the Charity and of the incoming
resources and application of resources of the Charity for that year.

In preparing these financial statements, the trustees are required to

- select suitable accounbng policies and then apply them consistently,

- obsenre the methods and principles in the Chanfies SORP,

—make lutlgements and estimates that are reasonable and prudent,

- state whether appficable accounting standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

- prepare the finanaal statements on the going concern basis unless it is inappropnate to presume that the
i banty witt continue in operayon,

The trustees are responsible for keeping sufficient accounting records that disdose with reasonable accuracy
at any time the financial position of the Chanty and enable them to ensure that the financial statements
comply with the Chanties Act 201t, the Charity (Accounts and Reports) Regulations 2008 and the provisions
of the trust deed. They are also responsible for safeguarding the assets of the Charity and hence for tatnng
reasonable steps for the preVenucn and deteCtiOn Of fraud and other irregularities.

Auditor
The auditor, Price Pearson, is deemed to be reappointed.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report sgpproved by the Board of Trustees.



KRIZEVAC PROJECT

)NDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF KRIZEVAC PROJECT

Opinion
We have audited the financial statements of Krizevac Prelect (the 'Chartty') for the year ended 31 December
2020 which comprise the statement af financial activities, the balance sheet, the statement af cash flows and the
notes to the fmancial statements. mcluding signiTicant accounting policies Ths financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS
102 The Financier Reporting Starrdard eppficabie in the UK end Repubfrb af ireland (United Kingdom Generally
Aixepted Accounting Practice)

In our opinion, the finanma! statements:
give a true and fair view of the state of the charity's affairs as at 31 December 2020 and of its incoming
resources and application of resources, for the year then ended,
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and
have been prepared in accordance with the requirements of the Chanhes Act 2011

Basis for opinion
We conducted our audit in accordance with international Standards an Auditing (UK) (ISAs (UK)) and applicable
Iaw Our responsibilities under those standards are further descnbed in the Auditor's responsibilities far the audit
of the financlal statements section of aur report. We are independent of the Charity in acaordanae with the ethical
requirements that are releVant tO Our audit Of the finandal Statements in the UK, including the FRC'S EthiCal
Standard, and we have fulfilled our other ethical responsibilihes in accordance with these requirements We
believe that the avdit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have conclvded that the trvstees' use of the going concern basis of
accounting in the preps rahon of the financial statements is appropriate.

Based an the work we have performed, we have not identified any matenal uncertainties relating to events or
conditions that, indwidvafiy or collectively, may cast significant doubt an the Charity's ability to continue as a
gOing Concern far a period af at least twelve monthS frOrn when the finandal Statementa are authorised far issue.

Our responsibilities and the responsibilities of the trustees with respect ta going concern are described in the
relevant secbons of this report

Other information
The other irrlarmation comprises the information included in the armuai report other than the financiat statements
and our auditor's report thereon. The trustees are responsible far the other information contained within the
annual report Our opinion an the financial statements does not cover the other informafion and we do not
express any form of assurance conclusion thereon Ovr responsibility is to read the other information and, in

doing sa, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. if we identify
SVCh material inCOneiatendee Or apparent material rnisstatements, we are required ta determine Whether this
gives nse to a material misstatement in the financial statements themselves If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing ta report in this regard.



KRIZEVAC PROJECT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF KRIZEVAC PROJECT

Iriatters on which we are required ta report by exception
We have nothing ta report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 200B require us to report to you if, in our opinion:

the infarmafion given in the financial statements is inconsistent in any material respect wrth the trustees'
report: or
sufficient aocaunting records have not been kept; or
the financial statements are nat in agreemsnt with the accounting records, ar
we have not received all the information and explanations we require for our audit

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the
preparation of the financial statements and far being satisfied that they give a true and fair view, and far such
internal control as the directors determine is necessary to enable the preparation of financial statements that ars
free from material misstatement, whether due ta fraud ar error.

In preparing the financia statements, the trustees are responsible for assessing the Chanty's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to cease operations, or Itave na realistic alternative but ta
do sa.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are free
from material misstatement, wheiher due to fraud ar error, and to issue an auditor's report thai includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

aCCardanCe With ISAS IUK) will always detect a material misstatement When it eXiatS. Mieatatemente Can ariee
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected ta influence the economic decisions of users taken on the basis of these financial statements.

Irregu!arrties, including fraud, are instances of non~mphance with laws and regulations We design procedures
in lme with aur responsibilities, outlined above, ta detect material misstatements in respect of irregularities,
including fraud



KRIZEVAC PROJECT

INDEPENDENT AUDITOR'S REPORT ICONTINUED)

TO THE TRUSTEES OF KRIZEVAC PROJECT

Based an our understanding of the charity and the environment in which it operates, we identified that the
principal risks of non-compliance with laws and regulations related ta health and safety and employment
(including taxation), and we considered the extent to which noncompliance may have a material effect an the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Charities Act 2011.

We evaluated managements incentives and opportunibes for fraudulent rnampulation of the financial statements
and determined that the principal risk included revenue recognition and grant making. Audit procedures
performed by the engagement team included

Enquiry of rnanagernent and those charged with governance regarding known or suspected fraud or
irregularity and the existence af actual or potential litigation.

Enquiry of staff in finance and management functions to identify any instances of nan-compliance with
laws and regulations

Performing audit work over the rwk af management override af controls, including testing of journal
entries for appropriateness, evaluating the business rationale of significant transactions outside the
normal course of business and reviewing estimates for bias.

Examining minutes of meetings af those charged with governance

Agreeing financial statement disclosures to underlying supporting dacurnentation.

Inspecting stock count sheets and attending inventory counts at all locations.

Testing grants made to third party evidence and documentation,

BeCauee Of the inherent limrtatiane Of an audit, there is risk that we will not detect all irregularities, including those
leading ta a material misstaternent in the financial statements or noncompliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware af instances of non-compliance
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation

*further descnption of our responwbilities is available on the Financial Reporting Council's website at. https, //

www frc arg uk/auditOrereepOnaibilitieS. Thie deSCriptiOn farme part Of our auditors report.

Other matters which we are required to address
Your attention is drawn to the fact that the chanty has prepared financial statements in accordance with
"Accounting and Reporting by Charities Statement of Recommended Practice applicable to chanties prepanng
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic af Ireland
(FRS 102)" (as amended) in preference to the Accounting and Reporting by Charities: Statement af
Recommended Practice issued on 1 April 2005 which is referred ta in the extant regulations but has naw been
withdrawn.

This has been done in arder for the financial statements to provide a true and fair view in accordance with
current Generally Accepted Accounting Practice

-10-



KRIZEVAC PROJECT

INOEPEIIOENT aUOITOR'S REPORT (COPITINUEOI

TO THE TRUSTEES OF KRIZEVAC PROJECT

Use of our report
This report is made solely to the charity's trustees. as a body, in accordance with part 4 of the Charities

(Accounts and Reports) Regulations 2008. Dur audit work has been undertaken so that we might state to the
chanty's trustees those matters we are required tc slate to them ln an auditors' report and for no other purpose.
Tc the fullest extent permitted by law. we do nct accept or assume responsibility to anyone other than the charity

and the charity's trustees as a body. for our audit work, for this report. or for the opinions we have formed.

Christopher Cooper FCA FCCA (Senior Statutory Auditor)

for and on behalf of price Pearson
$5

Chartered Accountants
Statutory Auditor Finch House

28-30 Wolverhampton Street
Dudley

West Midlands

Dyf 1DB

Price Pearson is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as
auditor of a company under of sedion 1212 of the Companies Act 2006.

11-



KRIZEVAC PROJECT

STATENIENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEIHBER 2020

Unrestricted Restricted
funds funds

Nates f f

Total
2020

Total
2019

f

Don etio ns a nd legacies
Other trading activities

Other income

3 1,353,088 1,625
4 362,885
5 109.374

1,354,713
362,885
109,374

1,880,941
464, 414

60,700

Total income 1,825,347 1,625 1,826,972 2,406,055

RsQalhgIIttf932Q;
Raising funds 6 152.555 152,555 104,590

Charitable acbvities

Support 8 governance
7 2, 175,957 554 2, 176,511 1,656,596
9 347,090 347,090 300, 133

Total resources expended 2,675,602 554 2,676, 156 2,061,319

Net (expenditure)/income for the y earl
Net movement in funds (850,255) 1.071 (849, 184) 344,736

Fund balances at 1 January 2020

Fund balances at 31 December 2020

1,995,720 3,398 1,999,118 1,654,382

1,145,465 4,469 1,149,934 1,999,118

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

—12-



KRIZEVAC PROJECT

BALANCE SHEET

AS AT 31 DECEf(ffBER 2020

Notes
2020

f
2019

f

Fixed assets
Tangible assets
Investment pro perkes

12
13

422, 270
423,750

489,664
423.750

846, 020 913,414

Current assets
Stocks
Debtors
Cash at bank and in hand

14
16

102,179
34,962

263,986
67,870

1,071,102

Creditors: amounts fatling due vdthin 17
one Iraar'

401,127

(97,213)

1,138,972

(53,268)

Net current assets

Total assets tees current liabilities

303,914

1,149,934

1,085,704

1,999,118

Income funds
Restncted funds

Llnrestncted funds
4,469

1,145,465
3,398

1,995,720

1,149,934 1.999,118

The accounts were approved by the Trustees on .rr'(4! the. ).Pc& I

mith

Trustee



KR/ZEVAC PROJECT

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 3f DECEIHBER 2020

Notes
2019

6

Cash flows from operating activities
Cash (absorbed by)/generated from 1

operations (806,318) 366,628

Investing activities
Purchase of tangible fixed assets
Purchase of investment property

(798) (39,237)
(130,000)

Net cash used in investing activities

Net cash used in financing activities

(798) (169,237)

Net (decrease)ilncrease in cash and cash
equivalents

Cash and cash equivalents al beginning of year

Cash and cash equivalents at end of year

(807, 116)

1,071,102

263,986

197,391

873,711

1,071,102

-14-



KRIZEVAC PROJECT

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEIj/IBER 2020

Cash generated from operations 2020
f

2919
f

(Deficit)/surpus for the year (849, 184) 344,736

Adjustments for

Depreciation and impairment of tangible fixed assets 68, 192 63, 319

ktavements in working capital:
(increase) in stocks
Decrease/(increase) in debtors
Increase/(decrease) in creditors

Cash (absorbed by)/generated fram operations

(102,179)
32,908
43,945

(806,318)

(28,465)
(12,962)

366,628

Accounting policies

Charity information
Krtzevac Pro)ect is constituted as an unincorporated charitable trust under a Declarabon of Trust dated 25
June 2006

2.1 Accounting convention
The accounts have been prepared in accordance with the Chanty's governing document, the Charities Act
2011 and "Accounhng and Reporting by Charities: Statement af Recommended Practice applicable to
chanties preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102)" (as amended far accounting periods commencing fram 1 January
2019).The Charity is a Public Benefit Entity as defined by FRS 102

The financial statements have departed fram the Charities (Accounts and Reports) Regulatians 2008 only
ta the extent required to provide a true and fair view. This departure has involved following the Statement
of Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred ta m the Reguiatians but which has since been withdrawn

The financial statements are prepared in sterling, which is the functional currency of the Charity, Monetary
amounts in these financial statements are rounded ta the nearest f

The financial statements have been prepared under the historical cost convenbon The principal
accounting policies adopted are set aut below.

2.2 Going concern
At the time of approving the financial statements, the truslees have a reasonable expeciatian that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the hnancial statements.

2.3 Charitable funds
Unrestncted funds are available far use at the discretion of the trustees in furtherance af their charitable
objectives,

Restricted funds are subject to specific conditions by donors as to how they may be used. Ths purposes
and uses ai the restricted funds are set aut in the nates ta the finantxal statements
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KRIZEVAC PROJECT

NOTES TO THE FINAhlCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENOEO 31 OECEII/f8ER 2020

2 Accounting polictes (Continued)

2.4 Incoming resources
Income is recognised when the Charity is legally entitled to it atter any performance conditions have been
met. the amounts can be measured reliably, and it is probable that income wiii be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been
notified of the donation Income tax recoverable in relabon to donations received untier Gift Aid or deeds of
covenant is recognised at the time of the donation.

Income from trading activities is recognised when the significant risks and rewards of ownership are
transferred to the buyer.

Other income is accounted for on a receivable basis.

2.5 Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all cost related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to acbvities on a basis consistent with the use of resources.

irrecoverable t/AT is charged against the category of resources expended for which it was incurred

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.

Charitable activities include grants made in accordance with the terms of the trust deed.

Governance costs comprise all costs involving the public accountability of the charity and its compliance
with regulation and good practice These costs include costs related to statutory audit and legal fees.

2.6 Tangible fixed aeseta
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impasment losses.

Oepreciation Is recognised so es to write off the cost or valuation ot assets less their residual values over
their useful lives on the following bases.

Land and buiklings improvements

Fixtures, fittings & equipment
Motor vehicles

25% p.a. straight line basis
25% p.a. straight line basis
25% p.a. straight line basis

Freehold land is not depreciated.

Freehold buildings have a residual value at least equal to the value in the accounts and are therefore not
depreciated This is reviewed on an annual basis to ensure no impairment is required.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.



KRIZEVAC PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 37 DECEIVER 2020

2 Accounting policies (Continued)

2.7 Investment p re parties
Investment property, which is property held ta earn rentals and/or for capital appreciation, is initially

recognised at cost, which includes the purchase cost and any directly attributable expenditure.
SubSequently it ia meaaured at fair Value at the repOrting end date. The Surplua Or defikst On reVaiuaten iS
recognised in profit or lass

2.8 Impairment of fixed assets
At each reporting snd date, the Charity reviews the carrying amounts of its tangible assets to determine
vrhether there is any indication that those assets have suffered an impairment lass. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

2.9 Stocks
Stocks are stated at the lower of cast and estimated selling pree less costs to complete and sell Cast
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stacks to their present location and condition. Items held for distnbution at no or
nominal consideraten are measured the lower of replacement oust and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution

2.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-tenn liquid
investments with original maturitiss of three months or less, and bank overdrags Bank overdrafts are
shown within borrowings in current liabilities.

2.11 Financial instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Secbon 12
'Other Financial Instruments issues' of FRS 102 to all of its financial instruments.

Financial instruments are reoognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, vwth the nat amounts presented in the financial statements, when
there is a legally enforceable right to set oif the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction pnce including transaction costs and are subsequently carried at amortised cast using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate af interest. Finanmal
assets classified as receivable within one year are not amortised.
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KRIZEVAC PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OECEILfBER 2020

2 Accounting policiles (Cantinued)

Impairment of Financial assets
Financial assets, other than those held at fair value through income snd expenditure, are assessed for
indicatars of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of ane or more events that occurred after the initial reoogniiion of the financial
asset, the estimated future cash flows have been affected

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flaws discounted at the asset's original effective interest rate The impairment
lass is recognised in net incomei(expenditure) far the year.

If there is s decrease in the impairment loss arising fram an event accurring after the impairment was
recognised, the impairment is reversed. The reverssi is such that the current carrying arnaunt does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in ne'I income/(expenditure) for the year.

Oerecognitfon of Financial assets
Financial assets am derecagnised only when the contractual rights to the cash flows from the asset expire
or are settled. or when the Charity transfers the financial asset and substantially all the risks and rewards
of owneiship ta another enbty, or if some significant risks and rewards of ownership are retained but
control of the asset has transferred ta another party that is able to sell the asset in its entirety to an
unrelated third party

Basic lfnanciaf fish()i(tea
Basic linancial liabilities, including creditors are initially recognised at transaction prioe unless the
anangement constituies a financing transachon, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as
payable within one year are not amoitised

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year ar less. If nail, they are presented as non-current liabilities Trade creditors are recognised initially
at transaction pnce and subsequently measured at arnortised cost using the effective interest method.

Oevscognitian oF financial liabilities
Finanmal liabilities are derecognised when the Charity's contractual abligatians expire or are discharged or
cancelled.

2.12 Taxatian
The charity is exempt fram tax on its r.heritable activities.

2.13 Employee benefits
The cost of any unused holiday entitlement is recognised in the pened in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably
committed to terminate the employment of an employee ar to provide termination benefits

2.14 Retirement benefits
payments to defined contnbution retirement benefit schemes are charged as an expense as they fall due.



KRIZEVAC PROJECT

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE y'EAR ENDED 31 DECEhfBER 2020

2 Accounting policies (Continued)

2.15 Foreign exchange
Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at
the dates of the transactions. At each reporting end data, monetary assets and liatxlities that are
denominated in foreign currencies are retranslated at the rates prevaikng on the reporting end date. Gains
and losses arising on translation are included in net income/(expenditure for the period

2.16 Government Grants
Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received

A grant that specifies performance conditions is recognised in income when the performance conditions
are met Where a grant does not specify performance conditions it is recognised in income when the
proceeds are received or receivable. A grant received before ihe recognnion cnteria are satisfied is
recognised as a liability.

3 Donationa and legacies

Unrestricted
funds

Restricted
funds

Total Total

2020
f

2020 2019
f

Donations and gifts

For the year ended 31 December 201 9

1,353,088

1,879,654 1,287 'I, 880,941

1,625 1,354,713 1,880,941

4 Other trading activities

2020 2019

Covid appeal income

Revenue hom sales
Elephant bike sales
Cycle of goods sales

8,698
70,940

189,752
93,495

265, 108
124, 177
75, 129

362,885 464, 414

All income from trading activities relates to unrestricted funds
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KRIZEVAC PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3$ DECENIBER 2020

5 Other income

2020
6

2019
6

Other income
Coronavirus Jots Retention Scheme Income

69,650
36,724

60,700

109,374 60,700

All other income relates to unrestricted funds.



KRIZEVAC PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEIHBER 2020

5 Raising funds

2020 204 9

Advertising

Zradi0fLg2gig
Elephant bike costs
Cycle of goods costs
Postage

7,986

53,017
60,557
30,995

2'l, 603

47,976
18,549
16,462

'I 52,555

All expenditure in respect of raising funds relates to unrestricted funds for both 2020 and 2019.

104,590

-21-



KRIZEVAC PROJECT

NOTES TO THE FINANCIAL STATEitlIENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEltifBER 2020

7 Charitable activities

Malawi Rwanda Selbo Nigeria Kenya Total
2020

Total
2019

2020
f

2020 2020 2020 2020
f f

Staff costs
Charitable expenditure

Shipping - exports
Transport casts (collections)
Rent
Volunteer expenses
Covid appeal payments

151,475
404,506

32,257
6

21,277
8,698

151,475
404, 506

32,257
6

21.277
8,698

117,267
436,876
115,718

72
7,236

11,010

Grant funding of activities (see note 8)

618,2'i9

1,351,613

1,969.832 191,667 4,718 10.294 2,176,511 'l, 656,596

618,219 688,179

191,66'7 4,718 10,294 1,558,292 968,417

Analysis by fund
Unrestricted funds

Restricted funds
1,969,278

554
191,667 4,7'I8 10,294 2, 175,957 1,656.596

1,969,832 191,667 4,718 10,294 2, 176,511 1,656,596

For the year ended 31 December 2019
Unrestricted funds 1,394,791 897 247, 607 13.301 1,656,596
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDI

FOR THE YEAR ENDED 31 DECEIWBER 2020

8 Grants payable

Ila lawi

2020
f

Ssiba Nigeria Kenya Total 2019
2020

2020 2020 2020
f f f.

1,351,613

Grants ta institutions I15 grants):
Construction and
provision of services
School meals
Stations of the cross

191,667
1,351,613 706,612

191,667 247,607
4,718 10,294 15,012 12,539

1.351,613 'l91,667 4,718 10,294 1,558.292 966,758

Grants to individuals (0
grants) 1,659

1.351.613 191,667 4,718 10,294 1,558,292 968,417

9 Support costs
Support costs Governance

costs
f f

2020 2019 Basis of
a I location

Staff costs
Depreciation

Exchange gains
Business rates
General insurance
Utihties

Nlotor running costs
Telecornrnunications
Printing postage 8 stationery

Sundry expenses
Repairs & maintenance
I egal & professions! fees
Recruitment
Travel expenses
Bank charges

215,993
68,192
(3,351)
4,601
6,195
9,094
3,992
4,408
6,326

10,919
5,198
7, 137

480
3,513

593

215,993
68, 192
(3,351)
4,801
6, 195
9,094
3,992
4,408
6,326

10,919
5, 198
7, 137

480
3,513

593

159,629
63,319

2, 121
6,093
5,0'72

21,631
5, 104

139
4,315
5,524
7,667
5,614
2,836
5,567

702

Staff time

Actual

Actual

Actual
Actual

Actual

Actus I

Estimated
Actual

Actual

Actual

Actus I

Actual

Actus I

Actus I

Audit fees 3,800 3,800 4,800 Governance

343,290 3,800 347,090 300, 133

All expenditure in respect af support costs relate to unrestricted funds far bath 2020 and
2019
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EhlOED 3f OECENIBER 2020

10 Trustees

None of the trustees (or any persons connected with them) received any rernunerahon during the penod,
nor were reimbursed any travelling expenses however in 2019 2 trustees were reimbursed a total of
61,966 for travelling expenses

11 Employees

Number of employees
The average monthly number of employees duding the year was;

2020
Number

2019
Number

Administration

Drivers
17

1

14
2

16 16

Employment coats 2020
6

2019
5

Wages and salaries
Social security costs
Other pension oosts

335,021
25,598
6,849

367,468

260,666
11,172
5,058

276,896

There were no employees whose annual remuneration was 660,000 or more
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NOTES TO THE FINANCIAL STATEIIENTS (CONTINUEO)

FOR THE YEAR E/VDED 31 DECHNBER 2020

12 Tangible fixed asseR

Cost
At 1 January 2020
Additions

At 31 December 2020

Land and
buildings

improvements

6

580,575

580,575

Fixtures, sister vehicles
fittings a

equipment

8 5

31,545 12,720
798

32,343 12,720

624,840
798

625,638

Depreciation and impairment
At 1 January 2020
Depreciation charged in the year

At 31 December 2020

108,507
62,233

170,740

13,949
5,959

12,720 135,176
68, 192

19,908 12,720 203,368

Carrying amount
At 31 December 2020

At 31 December 2019

409,835

472,G68

'l2, 435

17,596

422, 270

489,664

13 Investment property

Fair value
At 1 January 2020 and 31 December 2020

2020
8

423, 75G

The investment properties were valued at 31 December 2020 by the directors at 5423,750.

The valuation was made on an open market value basis by reference to market evidence of transaction
prices for similar props ries.

14 Stacks
2020 2019

5

Finished goods and goods for resale 102,179

15 Financial instruments

Canying amount of financial assets
Debt instruments measured at amortised cost

2020
5

28,266

201 9

'72,941

Carrying amount of financial liabilities
Measured at amortised cost 64,696 47,969
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31DECENIBER 2020

16 Debtors

Amounts fallilng due within one year:
2020

8
2019

8

Trade debtors
Other debtors

P repayments and accrued income

24, 100
4, 166
6,696

28,741
35, 799

3,330

34,962 67,870

17 Creditors: amounts falgng due within ane year
2019

8

Other taxation and sacial security
Trade creditors
Amounts awed to Krizevsc Malawi

Other creditors
Accruals and deferred income

12,517
8,350

65,746
2,753
7.847

5,299
36,923

5,046
6,000

97,2'l 3 53,268

18 Restricted funds

The income funds of the charity include restricted funds comprising the fallowing unexpended balances of
donations and grants held an trust for specific purposes;

Balance at 1

January
2020

8

Movement in funds

incoming Resources Balance at 31
resources expended December

2020
8 8

Unrestricted funds: 1,995,720 1,825,347 (2,675,602) 1,145,465

Restricted funds:
Give a Child a Chance Campaign
Seibo Maze

3,218 1,625 f 554)
180

4,289
160

1,999,118 1,826,972 i2,676, 156) 1,149,934

Give a Child a Chance Campaign
Sponsorship of children's places in Mother Teresa Children's Centre for orphans and vulnerable children.

Seiba Maze
Sponsorship of Seibo Japan which has the aim of providing every child in the world a hat meal at school in
order for them ta focus on learning.
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FOR THE YEAR ENDED 31 DECEIHBER 2020

19 Analysis of net ass~ between funds

Fund balances at 31 tiecember 2020 are represented by
Tangible assets
Investment properties
Current assets

Unrestricted
6

422, 270
423,750
299,445

Restricted

4,469

Total
6

422, 270
423,750
303,914

1,145,465 4,469 1,149,934
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 DECENJBER 2020

20 Operating lease commitmenta
The operating leases represent a lease to a third party The lease is negotiated over a term of 6 years and
rentals are fixed until the 1 January 2020 and renewed every second anniversary af that date. A Tenants
Break clause is included as at the 1 January 2021. The tenant must give at least 6 months notice before
the break date

At the reporting snd date the Charity had contracted with tenants far the following minimum lease
payments

2D20 2019

Within one year
Between two and five years

67.289
119,300

188,589

59,950
179.850

239,800

21 Related party transactions

A J Smith and Miss J M Smith control Radrnore hlanagement Limited. which in turn controls Mobeii
Communications Limited and Paragon Projection Limited During the year, the chanty received donatians
of f1,147,089 (2019 f1,859,135) from Mabell Communications Limited and fhlil (2019 fNil) from
Paragon Projection Limited.

A J Smith is a director and owns 50'i' of the share capital in British Desiccant Drying Limited During the
year, the chadty received donations of f500 I2019 f.15,000) from Bntish Desiccant Drying Limited

The charity paid aut grants in 2020 ta Beehive Centre For Social Enterprise of f1,351,613 (2019:
f706,612), A J Smith and V K Owen are directors af the non-profit Association, Beehive Centre for Social
Enterprise.

Also dunng the year the charity paid grants to the Japanese-registered non-prafit organisation, Seibo of
f191,667 I2019:f247,607), A J Smith and V K Owen are trustees of Seibo,

During the year, the charity sold a number of products to a relative of A J Smith and V K Owen company "
The Sauworks Trading Company Limited" far a total of f17,980 (2019:6189,950).

Remune rattan of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation

202D

f

41,776

2019

40, 105
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