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The trustees who are also directors of the charity fur the purposes of the Companies Act 2006, present their report with the
tmanchd statements of the charhy for the year ended 31~2020. The trustees have ~ the pmvisions of
Accounfing aud Reporting by Charititnt ~ of Recommended Practice applicable to charities preparmg their~ in ~ce with the Finam hd~Standard apphcable in the UK aud Repubhc of hehmd (FRS 102)
(effective 1 January 2019).

The Charity is a company limited by uaaantcc, without a share capital registered at Companies House (for England and
Wales) under number 06378349 on 7~2007 aud with the Charity ~on under number 1121919

OMECTIVES ANII ACTIVITIES
Objectives and Aims
The Charity's objtxsives are thc pmmotion of charitable pmposes for thc bcneth of the~aud as an expression of
Christian social concera, within Ihe London Borough ofCamden and sumamding/adjacent areas. This may include assisting
the homeless and parents with ctuldren m need. These activities are repented on belowr



Rcpgrt of the Tnnlfcg
f th Y En 1 Dcccmlsx 2020

OBJE~AND ACTIVITIES
Signi6cant ctivitim
Tnmsfer ofC4WS project &om Caris Gnndcn to C4WS Homeless Project.

It had become apparent over the last few years that rmmmg two pmJects m Caris Camden was causmg di%culties for both,
C4WS had gmwn aad developed its own idenrity and bnmd. Pcw members of thc pubic would have known that it was part
of Caris and funders and bcn~ wise coiribsed. Csris Camden FamiTies (tXF) was dcvdoping mo, and while
opportunities were taken to ooperate (thc C4WS Jobs Club had for cxamplc, helped CCF hostel grannies as well as C4WS'
guests) the two projects wctu very d'ffesent and for differen bene6ciaries. A particuhu pmblem was that fimdcrs who had
supported C4WS (technically fundmg Caris Camden) would not support CCF as it would have meant makmg a second
grant to Curia, even though for an entirely dri6uent purprsm.

It was therefore decided to hive off C4WS, setting it up as an independent company and charity. C4WS Homeless Project
was incorporated on 30th January 2020 aud subsequently registered with ihe Charity Commission. On 1st July 2020, all the
assets, habiTities, staff, and whole undertakmg of the C4WS pmject in Caris~were~to the newly formed
C4WS Homeless Project Certain assets were left in thc name of Caris held under a bare tmst for C4WS to gtcilitatc dealing
with monies hier received for C4WS but payable to Cans snd the sett6ng ofC4WS' debts st61 in Caris' name.

Acrivlties during the year.

Caris Camden Families - CCF was stmck not only by the Covid pandemic which obliged Camden to dose Belmont Hostel
but also the ~n of Camden's lease of Enyo&'s Lane Hostel, which together put an end to our existing programme
ofhostel-based children's clubs.

At the start of ihe~CCF quickly adapted to help the 61 families ~with our services who were locked
down in the hostels, ~y~to provide all in need with computing cquipmcnt and online connecrivjty,
delivering activity packs and n~ to children and pmvidmg intensive wd&re and income mximisarion support for
parents. As thc year pmgressed and families were moved on into pennancnt accommodation by the conncil CCF supported
their r~t, obtahring grants for funuture and linking families m with local services. Reactive welfare worir for
these gumlics ~but as Camden wiB not be opening replacemeru family hostels until eariy 2023 we then fmloughed
our 6onSne sta6'and our Director Rebecca Walker focused in thc second half of the year on trsnsfertiug CCFs~
model ofhostel support to another London Borough

We now have an agreement with the London Bomugh ofHackney to serve (bur of their emily hostels 6om 2021, with s
combined population of amund 400 familiea We're excited to start work m a bomugh that has a huge number of families
.in~accrmnnodation, amund seven times the number than m Camden. We intend to reopen our services in
Camden when weak on the new hostels is completed and intend to do so in tandem with work m Hackney, so it seemed
appropriate to change om operational name to Curia Pamilies, omitting the "Camden". We will operate under this name
Ann 2021.

C4WS - For the 6rst six months of the year C4WS remained a project of Caris Camden.

The impact of Covid and the subsequent lock down made for a dif6cult end to the 2019/20 shelter season Thanks to the
hemic eff'orts of Jonarium Miller at The Americsn Church and Pat Day Cobb at St George's Bloomsbmy, the shelter
remahuri open, with guests con6ned to tbe ot6cc when not in the chmcbes, ln~with Camden Council, all were
moved &un the shaker into hotel rooms aud we conthnuri to help them with food and we15ue ~ during tbe
summer. We accommodated 78 guests and despite the difriculties caused by the Covid pandemic managed to settle 97Yo of
them for a~le futme.

On 1st July the C4WS project was transferred to the new company and charity CAWS Homeless Project and a report on the
second half of the year will be found in the T~Report for that charity.
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for Year Ended 1 Decemb 2020

OBJECTIVES AND A~S
Pablic benefit and Impact
The Trustees are aware of the Charity Commission's guidance on poblic benefit and are confidcut that their activities do

indeed pmvide tangible benefit the pubfic in snd amund ~Apart fiom the immediate xelief of a warm bed and hot

dinner, the shelter pmject makes a vmy~susainable hnproveuxexu to the lives the gnat majority of the 78 guests

helped in thc 2019/20 season. The same is vrxy obviously true of thc chihhcn fmm 61 fiumhes who have phxyed aud learned

at the After School snd Homework Clubs in 2020. Their parents have also benefitted beyond mere cbildcare pmvision.

FINANCIAL REVIEW
Review
The C4WS Homeless pmject During thc pcriod covered by these accounts (ke., the fast six mouths until the end of June

2020, whoa the pmject was~to a new charity of that name) the pmject ben«fited fiuux fondmg made available

thxough government agencies enaMng ns to assist homeless people particuhxrly'atfected by the Covid 10 pandemic. This

together with other successfixl fxmdraising meant dmt incoming resound m the six-month period of 6175,723 greatly

exceeded cxpenditme of696,114, enablmg a fund of some f382K to be trmsferred to dxe new charity along with the

pxoject's odxer assets and tahiti es fmm the beginmng ofJuly 2020.

Caris Fauuha The pmject used its cxistirC incxane and fimdhxg to assist fiunilies moving ont of the closing hostels in

Camden, but for most ofthe year coxdd only plan future activities in Hackney. Most ofthe staff were furloughed for the

year m the ~on that operarions could resume m Hackney (as has proved the case). In these unccram cxrcumsnces,

was not posab}e, although we continued to be gratcfxd for support &nn the Two Magtries Fnnxk Incoming

resources in 2020 amounted to 6143 xt62 and cxpenditme was 8115,621.The pmject's endmvmmt ~in vahxe by

some 2103K to f1,683K after s year of~Investment income was some f64K only slightly less than the previous

Investmeut pohcy and objecfives
The charity. 's investmcnts were hehi m COIF Charity Funds. Thc objective is to maximize mcome whB« msintaming capital

value.

Reserves pohcy
The policy and posirion on Rcsexvm is outhned in the Fhxanrial Review ofeach fund above.

Bankers
The Charity's bank is CAF Bank

STRV~ GOVERNANCE AND MANA~
Governiug document
The charity's governing docmnem is its Memxsundnm aud Articles of AssocMon as a limited compmy, limited by

.~,as defined by the ~es Acts 2006.
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STRV~ GOVEKVANCE AND MANA~
Organisafional structare
The Charity's govermng documents are its Memorandum aud Articles of~otx The Charity is governed by a board
of Trustees who are its directom and also its manbem 'Ihey meet about fom fimes each year and also deal with more
urgent business by enuuL New trustees ate appointed by the board of Tmstees with the exception of two who may be
nomime4 one by the Camden Deanery Synod (none has in fitct beta so~
The Charity's only paid staff dmmg thc year werc thc six (onc on matcmity leave fiom July 2020) who worked for the
C4WS Homeless Project and who were~in July to the new company and charity of that name. There were four
employees of Caris Camden Families aB ofwhom were on whole or partial fmlough for most of the year.

Risk
The Trustees maintam satutory nsurance policies and have estabfished poficies m line with their statutory duties and best
practice to ensmc the health and safety of their staff and the guests staying in overnight shelters. They consider that they
have taken adequate prccaufions to eliminate or mitigate risks to which they are exposed.

RF~ENCE AND ADMINISTRA11VE DETAILS
R gistered Company munber
06378349 (England and Wales)

Charity nmnber
1121919

Registered ofhce
31 Hill Street
London
W1J SLS

Mr A W Allen (rcsigncd 20.820)
Mr JGBmwne
Ms JAHmde
Rev J G F Kester (resigned 20.820)
Mr A H Pctmy
Ms A C F Penny
Mr N M Price (resigned 20.820)
Mr A JRouse (resigned 20.820)

Company ~
Mr A H Penny

Independent ~
Jasvinder Singh Sagoo
Association of~Certified Accountants (ACCA)
Johal 4 Company~Certified Accountants
dt Registered Auditors
Spectrmn House
2B Suttons Lane
Homchmch
Essex
RM12 6RJ
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Caris Camden

R f the Trustees
for the Ended 31 2020

Approved by order of the board of trnstrsn on 22 October 2021 and signed on its behalf by:

btr A H Penny
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rt to the Trustees of

Independent eraminm's report tu the trustem efCaris Camdm ('the Company' )
I report to the charity trustees on my exammsdon ofthc accounts of the Company for thc year ended 31 Decembiu 2020.

ResponsibIMes and basis of report
As the charity's trustees of the Company (and also its dhectors for thc purposes of company law) you are responsible for the

preparation of the~ina~ vrith the requirements of the Companies Act 2006 fthe 2006 Act/.

Having ~myself that the accoums of the Company are not reqmred to be audited under Part 16 of thc 2006 Act and

are eligtl&le for mdcpeudcut xmnhation, I report in respect of my cxamhumon of your charity's accounts as canied out

under section 145 of the Charitim Act 2011 (thc 2011 Acf). In~out my examination Ihave foBowed tbc Directions

given by the Charity ~on under secdon 145(5) (b) of thc 2011 Act.

Independent exammeW statement
Since your ~s gmss income exceeded f250000 yom exammer nmst be a member ofs fistcd body. I can confir that I
am qualified to tmdertake the examimmon because I am a~member of AssaciMon of~ Certified

Accountants (ACCA) which is onc of the hated bodies.

I have completed my exammation. I confinn that no matters have come to my attention in connection with the examination

giving me cause to behevrc

l.
2.
3.

accounting records were not kept in respect ofthc Company as required by secdon 386 of thc 2006 Act or

the accounts do not accord whh those tecmds; or
the accounts do not comply with thc acconntmg rcqtmemcuts of section 396 of thc 2006 Act other than any

requirement that the accotmts jive a true and fair view which is not a matter considered as part of an independent

'on; or
the accotmts have not beau prepared in accordance with the methods and principles of the Statement of
Recommended Prsctim for accotmthtg and repordng by harities (ayyHc&le to chsritim preparing their accounts in~with the Financhd Repor&~ Standard appficable in the UK and Republic ofJrehmd (FRS 102)).

I have no concerns and have come acmss no other maucrs in connection with the examinafion to which attention should be

drawn in this rcport in order to enable s proper and erstaudmg of the~to be reached.

Jasvinder Shtgh Sagoo
Associadon of~Certified ~ts (ACCA)
Johsl 4 Company
Chartered Certified Accountants
Jt Registered Auditors
Spectrum House
2B Suttons Lane
Homchmch
Essex
RM12 6RJ

Date: 22 October 2021
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INCOME ANDENDO~ FROM
Donations and legacies 255,750

63„rr35

319,685

31.1220
Torsi
Smds

6

255,750

~63 35

319,685

31.12.19
Total
funds

371~8

66,332

437,590

EXPENDITURE ON~expenditure
expernsn

Charitable acivities
Grants to

'
dtutiorw 15

~214699

214,699

382,858

~214 699 344388

214,699 344388

382,858

Total 597457 597457 344,388

Net gains/(tosses) on inv~
NET
INCOME/(EXPENDITURE)

~671 ~lit ~M2 31 ~105 1II

(278450) 1~ (175,641) 198,572

RECONCILIATION OF
FUNDS

Total funds brought forward 90 336,838 1~,052 1 rt16,980 1,718,408

TOTAL FUNDS CARRIED
FORWARD 90 ~58 88 ~1682 1 ~1741 39 ~116 80

The notes form part of these financial statements



Curia den

B~aiance

31 December 2020

CURRENT ASSETS
Debtors
Investments
Cash at bank and in hand

Notes
31.1220

1,154
1,683,766

9a634

31.12.19

6,166
I+81,536

382,189

1,783454 I tt69,891

10 (3M39) (34977)

NET CURRENT ASSETS 1 751 015 ~134„tt14

TOTAL ASSETS LESSCURRENT
LIABILITIES 1,751,015 IP34914

CREDITORS
Amounts falling due after more than one year 11 (9,676) (17,934)

~1741 339 ~1916 80

FUNDS
Unrestricted funds
Restricted funds
Endowment fimds

90
58488

~1,682 1

90
336,838

~1580 052

TOTAL FUNDS ~1,741 39 ~116980

The charitable compauy is entitled to exemption &om audit under Section 477 of the Companies Act 2006 for the year

ended 31~2020.

The members have not reqahed dm company to obtam an audit of its fimmcial ttatertnmts for the year ended

31 December 2020 in acconhmce with Section 476 of the Compames Act 2006.

The trustees acknowledge their responsiMities for

(a) ensuring that the charitable company keeps accountmg records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparmg financial statnnmts which give a true and fitir view of the state of affairs of the charitable company as at

the end of each financial year and of its smplus or deficit for each financia year in accordance with the

etuturemmts of Sections 394 and 395 and which otherwise comply whh the requiremems of the Companies Act

2006 relating to fimmcial statements, so fitr as appficabie to the~company,

The notes form part of these financial statemeuts



21D ~2020
These financhd tatcmcnm have bccn prepmed m~with the~applicablc to charitable compames subject

to the small companies regmte.

The financhd ~were appmved by the Board of Trustees and~for issue on 22 October 2021 and were

signed on its behalf by:

Mr A H Penny

The notes form part of these financial statements



f Year Bn 31 ber 202

1. ACCOUNTING POLICIES

Bash ef preparing the financbd
The financial statemcuts of thc charitable company, which is a pubhc bene6t entity under FRS 102, have been

prepared in~vrith the Charities SORP (FRS 102) 'Accomuing and Reporting by Cbaritien Statement of
Recommended Practice applicable to charitim prparing their accounts in~with the Fmannal ~
Stanknd appfictddc in thc UK snd Repabhc ofhehmd (FRS M2) (effective 1 January 2019)', Finanhd Reprting

Standard 102 'Ibe Fiuaacial Repotiug Standard applicable in the UK and Republic of Ireland' and the Compaoies

Act 2006. The 6aancid~have been prepared under the historic cost couvention.

Income
AB intxnne is~m thc~ofFmsncial Acfivities once the charity has~to the fimds, it is

pmbable that the inotanc wiB be received and the amomn am be mcasurtd teHably.

Rxpeadfture
mc~as expenditme as soon as there is a leg@ or~e obhgarion committing thc cbarity

to that ctpenditure, it is pmbable thta a transfer of~benefits wiB be required in seulement aod the amount

of the obligation can be~rehably. Expctufiture is accunted for on an accruals basis and has been chtssified

under headmgs dmt ggtegatc aB cost related to thc~.Where costs carmot be direcdy attribnted to patrictdm

headings they have been afiouted to actitics on a basis consists vrith thc use ofresources.

Grants offered subject to conditions which have not been met at the year cnd date arc noted as a commitment but not

accmed as expenthture.

Taxafion
The charity is exempt fmm~tax on its charitable activities.

Pand accoantiug
Unrestricted funds can be need m~with the charitable objectives at the~of the tmstees.

fends am mdy be need fm particular restricted. pmposes within the objects of the charity. Resaictions

arise when specified by the donor or when fimds are raised &r articaha rcstricted ~
Pmther explanation of the natmc aad purpose of each fund is included m the notes to the finandal statements.

Pension costs anti other post~ament benefits
Thc charitable company operates a de6ned coatrhuticm pensitm scheme. Contriburious payable to the chaitable~s pension schettm atc charged to thc Satement ofFimmcial Actities m the period to which they rdatc.

31.1220

63tr35

31.12.19
f.

66/28
4

~63 935 ~66 32
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tbe Year 31 2020

3. OPERATING EXPENSES

Staff costs
Charitable Acdvities
Snpport costs

31.1220

143,707
66.tt86

~4006

31.12.19

226,854
112,429

~5105

~214 699

4. TRUSTEES' REMUNERATION AND HEN EFITS

There were no tmstees' retmmemtion or oker beneiits for the year ended 31~2020 nor for ke year ended

31~2019.

There were no trostem' expenstn paid kr the year coded 31~2020 nor for ke year ended

31~2019.

STAFF COSTS

The average monthly nmnbsr ofemployees dming thc year was as follows:

31.1220
6

31.12.19
9

No employees received emolmnents in excess of660,000.

COMPARATIVES FOR TBESTA~ OF FINANCIAI. ACTIVITIltS
Ihnestricted

fond frmd

INCOME AND ENDOWMENTS FROM
Donations and legacies

Investment income

Total

371~8 371~8

~66 332

437490

EXPENDITURE ON
Operating expenditure

expenstn

Net genius/fiestas) on invesnnents

NET INCOME 92,826 105,746

344388

~37 IÃ 746

~344 88

344388

105WO

198,572
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6. COMPARATIVES FOR THE STA~ OF FINANCIAL ACTIVITIES - eontiaaed
restrict ed ~ Endowment

fund fcmd fuad
f

Total
funds

RECONCILIATION OF FUNDS

Total funds brought foresaid 90 244,012 1,474~ 1,718,408

TOTAL FUNDS CARRIEII FORWARD 90 ~336838 ~1052 1 9916 80

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Oatstanding hans due
Gift Aid
Prepayments

31.1220

~1154

~1154

31.12.19

1,860
977

~329

~6166

tL CURRENT ASSET INVESTMI72SS

Moral Welfare Fuad invested in in COIF Property Fund
St~s Fund mvested in thc COIF Property Fund
St~s Fund invested in COIF Charity Global Equities

31.1220
f

12,752
773468
897 746

31.12.19

13,430
814364
753,742

1Qt3766 ~llll 536

9. CASH AT BANK AND IN HAND

Peny cash
CAF Bank C4WS Cmreat accoum
CAF Bank Trusts Cairent account
St Pancrm Trust accoum
Money cards
HSBC Hardship Fund
C4WS PayPal

86/47

Endowment
fund
f

I16c46

31.1220
Total
funds
f

31.12.19
Total
fcmds

121
300200

75,035
957

1,487
1,782
2 687

Total 86 6$t ~tt 46 98 634 382 119
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Notes thc Fm
' S

the Year 31 2020

10. CREDITORSt AMOUNTS FALLING DUE WITIBN ONE YEAR

Other loans (sec note 12)
Direct k Oo~ costs

Other crcdimrs
Accroals and defisred income

31.1220
6
8~3
1,600

22,706

31.12.19

7,606
5,544

105
~21 722

11. CREDITORSt AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
3L1220 31.12.19

Other loans (see note 12) 9,676 ~17 34

An analysis of the~oflmms is given below:

31.1220 31.12.19

Amounts fsfiing due within onc year on demsnth

Other loans

Amounts faBing between one and two year+
Other loans —1-2 years

Amounts fafiing dae between two and five years:

Other loans - 2-5 years

~87

~9697

13. ANALYSIS OF NET~BETWEEN FUNDS

Cmrent liabiTitics

Long term~
fund

100404
(32540)
~976)

Endowment
fimd

1,682@60
1

31.1220
Total
ftmds

1,783/54
(32,539)~967

31.12.19
Total
funds

1 rt69,891
(34977)

~17934

~58 1,6~61 ~1741 39 1916 80
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2020

14. MOVEMENT IN FIINDS

At 1.120

Net
movement At

in funds 31.1220

336,838 (278,550) 58488

1480,052 102,909 1,682961

TOTAL FUNIIS 199%0 ~175641 ~1741 39

Net movement in funds, included m the above are as follows:

Gains and
losses

Movement
in funds

6

319,685 (597+57) (678) (278450)

Endowment funds
Endowment fund 102,909 102909

319,685 597 5 10 I ~175,641)

Comparatives for movement in fnnds

Net
movement At

At 1.1.19 in funds 31.12.19
f

90

Endowment funds
Endowment fund

244,012 92,826 336,838

1,474306 105,746 1,580,052

TOTAL FUNDS ~1718408 198,572 ~116



Notes the
' cial

for the Y Ended 31 2020

14 MO~ IN FUNDS - eontlaaed

Comparative net movement in fends, inclnded in the above are as foHows:

Endowment feeds
Endowment dmd

437490 (344388) (376)

105,746 105,746

TOTAL FUNDS ~437 590 ~105 370 198,572

Farther analysts ofntnieted Fends:

Broaght forward

C4WS HartMdp Carts Fend)les

3642

Total

336,838

175,723
(96,114)

(367,635)
(15223)

(3642)
(15723)
15~

143,962
(115,621)

58~

319,685
(215377)
(382,858)

58488
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Calig Camden

f the Year 1 Decemb«x 20

15. RELATED PARTY DISCLOSURES

Curia Camdm gifted a total of8382,858.12 to C4WS when the charity spht into 2 diQennt identiti«s on 22nd tune

2020. The gift has been shown as a grant to nstitutions h«re with and respectively treated as grant mcome withm the

individual tmanciaI statements ofC4WS.
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f the Y dad 31 2
31.1220 31.12.19

E

INCOME AND ENDO~
Donations aad legacies
Direct donations 255,750 371~8

Investment mcome
Trust mourne

Interest ~ 63,935

«63 935

319,685

66328
4

66 32

437490

Operating expenses
Wages
Social~
Pensions
Charibkle Activities

123,631
10,780
9496

~66 86

210,693

198,659
15,738
12,457

«112 429

339W3

Charitable attivtties
Graots to ~ons
Support costs

Governance costs
Accountancy and legal fees
Loan interest payable

Total resorces ~
Net (expenditure)fmcome

382,858

2292
1 714

«4006

597,557

~277 872)

2rt97
~108
«5105

«344 388

93302

This page does uot form part of the statutory fmanciai statements
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