Addenbrooke’s Charitable Trust
Annual Report and Financial Statements 2020/21

Addenbrooke’s Charitable Trust
(ACT)

Trustees’ Annual Report and Financial Statements
2020/21

Registered Charity number
1170103

Company registration number
10469089



Addenbrooke’s Charitable Trust
Annual Report and Financial Statements 2020/21

Contents
Section
Pages

1. HOWw did We dO — @ SUMIMAIY.....ccceeiiiiieiiiici e e e e e e e e e e e e e e eeannes 3
2. Chairman’s and Chief Executive’s foreword ..............ccccoviiviiiiiiiiiiiiieeeen 5
3. Our Hospital and the role Of ACT .......ciiiiiiiiieeeeee e 7
4. OUI BCTIVITIES .ttt e e 10
5. Our iIMPACt iN 2020/21.......ccoe e 13
6. Review of our strategic objectives in 2020/21 and our

PIANS TOr 2021122 ... .o 20
7. Fundraising and charitable spend performance,

investments, reserves and FSKS..........coouiiiiiiiiiieee e 23
8. Our structure, governance and management ...........ccoovvvvvviiieeeeeeeeeevvnnnnnnn. 26
9. Our Trustees, principal officers and legal advisors ............cccoooeeeeeviiiiiinnnnnn. 29
10. Statement of Trustees’ responsibilities ..........ccccoovvviiiiiiiii i, 31
11. SpecCial thanKS ........ccooiii e 33
12. F U Lo 1 (o] ST =Y oo PP 34
13. FINANCIAI FEPOIT ....eei e 38



Addenbrooke’s Charitable Trust
Annual Report and Financial Statements 2020/21

Section 1. How did we do?

Charitable Spend 2020/21 and 2019/20

2020/21
2019/20
CHARITABLE SPEND : £8.7M
Other direct CHARITAOBhLI(EJ_SPEND : £5.4m
3% ther direct

equipment costs
8%

Medical ‘

Medical ‘
equipment costs
13%

Key Performance Indicators for 2020/21 (2019/20)

Total spend relating to COVID-19 £2,023,000
Research £1,367,000 72% of research spend
Staff Welfare and amenities £516,000 81% of staff spend
Patients £140,000 6% of patient spend
Charitable expenditure per pound spent 82p (71p)
Operating cost ratio 33% (32%) total charity running costs as a proportion of total income
Cost to raise a pound of total income 29p (30p)
Fundraised income budget achievement +49% (+10%)
Number of supporters on the ACT database 18,447 (12,680)
ACT staff 40 (38) average monthly headcount

ACT Volunteers 23  (27) number in place by the end of the year
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Five-year review: income and charitable spend

Total income and total charitable spend in £'000s:
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Five-year review: voluntary income
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Section 2. Chairman’s and Chief Executive’s foreword

Dear Supporter
2021, a year like no other...

In a year that was very difficult and challenging, we have been overwhelmed by the outpouring of
support from the community around us. The Charity has been challenged to support our hospital
in ways we have never had to before. We have had to embrace new ways of working, be that
remotely as a team, creating new virtual fundraising activity or working closely to provide practical
support to frontline workers.

We took some practical steps in managing the Charity — this included the furlough of staff and the
redeployment of staff to ensure we could continue to support the hospital, as well as develop our
activity for the future. We reduced our budget by 25% and worked closely with trustees on a
regular basis to review the potential impact of COVID-19 which, at the beginning of the year, was
an unknown quantity.

Taking these important steps, being quick to respond to the emergency, enabled us to close the
year having generated £5.4m in fundraised income. Excluding legacies this was up 9% on the
previous year. We are incredibly proud of the Charity team, they worked hard and tirelessly to
deliver exceptional results which ultimately enable us to do more for the hospital and its’ patients.
We are proud to be part of the CUH family and to have played our small part in supporting them
throughout the COVID-19 pandemic.

We worked together to help our hospital...

We decided very early into the pandemic to set up an emergency appeal in response to
overwhelming cries from you all asking how you can help the hospital. This appeal raised an
astonishing £1.2m in the first six weeks and helped us to grow our supporter base by 45% in the
year.

In addition, we worked very closely with hospital teams to identify how we could help - charity staff
stepped up and ran an accommodation service for hospital staff unable to return to their family
homes whist working in COVID-19 environments — amounting to some 7,239 nights’ sleep; and
garnering the 750 overwhelming offers of support received from our community throughout the
emergency.

We are immensely proud of our Addenbrooke’s and Rosie colleagues and how they have risen to
the challenge of the crisis. As you will know, it is the hospital teams who make the difference to us
all when we are faced with health challenges. The personal sacrifice, the innovation and the
courage to challenge for new ways of working meant we could support new digital apps to enable
remote outpatient appointments, technology to help scared patients visualise a changed hospital
environment, new equipment to help diagnosis on the road, research to gain vital understanding of
COVID-19’s impact on different patient groups and so much more. We have also been able to find
small ways to show staff how well loved and supported they are, thinking about small acts of
kindness that have helped them to relax, take a break, or practically by providing fruit or snacks or
toiletries to revive their bodies of the effect of PPE.

You can read more about the success of our emergency appeal and what your generosity has
enabled in section 5.
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We continued to work to the future...

You will know from our last report that we have been establishing our campaign activity to raise
funds for the new Children’s Hospital. During the year, we confirmed our commitment to also raise
funds for a new Cancer Research Hospital to be built here on the biomedical campus. These are
exciting projects for us all, not only will these provide state of the art facilities for patients and staff,
but they will also have research embedded at their heart, meaning that the contribution of our
supporters will enable so much for patients today and for the healthcare models of the future. The
projects are expected to be built and open 2025/26 and they will be the main focus of our
fundraising activity in the coming years. This past year, we have been undertaking careful
planning, working with regional ambassadors and individuals who can help us realise this ambition.
We are planning for ways in which the broader public can play their part once the campaign has
been strengthened through lead gifts.

However, we also recognise the importance of enabling our supporters to give to other areas within
the hospital that are most important to them. We have been developing our strategies and
processes to ensure that, as an organisation, we can support all of the activity that our supporters
and our colleagues within the hospital need us to. In response to this, we have also commenced a
strategic review that will result in a new strategic plan for 2022/27.

Undertaking capital campaigns will put considerable strain on our back office processes and, with
an eye on the future, we have outsourced our post handling so that we can more efficiently
process donations and thank our supporters, as well as implementing our new CRM system. We
have also trialled new approaches to raising awareness of the charity amongst local communities
utilising outdoor and radio advertising, as well as door drops. These have proved a successful
medium for reaching new audiences and we will continue to use these as appropriate.

Our 2021/22 focus...
In this current financial year, we will retain focus on three areas:

1.  We have set ourselves an ambitious target to raise £1.5m for a new surgical robot and
launched our activity for this in March 2021.

2. We will continue to execute our campaign plans for the new hospital builds.

3.  We will support the hospital as it sets forward its’ recovery models post-COVID-19.

This past year hasn’t been easy, but it has been made so much easier by the continued and
generous support of you all. For that, thank you. We look forward to sharing more good news with
you as we drive to do more to Help Our Hospital in the year ahead.

Dr Rosalind Smith Shelly Thake
Chairman Chief Executive
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Section 3. Our hospital

ACT is dedicated to changing patients’ lives at Addenbrooke’s and the Rosie hospitals
(Cambridge University Hospitals Foundation Trust). Whether it’s receiving care for an
emergency, acute condition, pregnancy or long-term iliness, we believe that every patient
deserves the highest quality of treatment available.

Our hospital

Cambridge University Hospitals NHS Foundation Trust (CUH) is one of the largest and best-known
hospital trusts in the country. CUH is the acute, general and maternity healthcare provider for its
local community, delivering services through its hospitals, Addenbrooke’s and the Rosie. In
addition, it is:

. A leading national centre for specialist treatment in organ transplantation, cancer,
neurosciences, paediatrics and genetics.

° A leading national centre for specialist treatment for rare or complex conditions.

o The teaching hospital for the University of Cambridge.

o Part of the National Institute for Health Research (NIHR) — as Cambridge Biomedical
Research Centre.

° One of six academic health science centres as a member of Cambridge University
Health Partners (CUHP).

. A partner in the development of the Cambridge Biomedical Campus (CBC).

The future of our hospital

One of the three main priorities of CUH is focussed on ‘building for the future’ which includes the
development of two new major hospitals for the region — Cambridge Children’s Hospital and
Cambridge Cancer Research Hospital. These two new projects are currently going through the
stages of the NHS process as part of the New Hospitals programme. Whilst Government funding
has been allocated for these hospitals, there are significant philanthropic requirements to ensure
that the hospitals deliver ambitious plans to embed clinical research and advancements beyond
the services of the current time.

The Cambridge Children’s Hospital will be the first children’s hospital for the east of England region
and, for the first time in history, will seek to integrate physical and mental healthcare together. The
advancement of genomics research will also play a significant role, as will research into other
significant areas of childhood disease, including diabetes, obesity as two examples.

The Cambridge Cancer Research Hospital will be the first research hospital in the UK, which will
focus on early detection, prevention and personalised cancer care.

Both hospitals are due to be built and opened in 2025/26.


https://www.cam.ac.uk/
https://www.nihr.ac.uk/
https://cambridgebrc.nihr.ac.uk/
https://cambridgebrc.nihr.ac.uk/
http://cuhp.org.uk/
http://cuhp.org.uk/
https://cambridge-biomedical.com/
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The role of Addenbrooke’s Charitable Trust (ACT)

We support our Hospital Trust by raising funds and receiving voluntary gifts for cutting edge
technology, additional specialist services, vital research and extra comforts for patients that make
all the difference over and above what would be possible through NHS funding alone.

ACT fundraises and undertakes charitable trading so as to further increase the charitable funds
available for the benefit of patients.

The Charity serves as custodian of the charitable funds received.

The Charity seeks to direct its charitable expenditure in a way that maximises public benefit. This
is achieved through grant-making and through partnership with clinicians and managers in the
hospital, known as ‘Fund Advisors’. Finally, ACT reports on the public benefit of its charitable
expenditure through its website, regular ‘Impact newsletters’ and an annual impact review, so as to
demonstrate accountability to its supporters and encourage ongoing support.

Our vision
ACT’s vision is to be a leading charity that achieves exceptional benefits for NHS patients.
Our mission

Addenbrooke’s Charitable Trust (ACT) is an independent registered charity (number 1170103) that
raises funds to support Addenbrooke's and the Rosie, the Cambridge University Hospitals. We
connect givers and causes, funding projects and facilities that are beyond the boundaries of the
NHS to achieve the highest possible standards and outcomes in patient experience, clinical care,
research and education.

Our values - which underpin everything we do
We challenge our people to:

° Be ambitious for each other, encourage innovative thinking.
° Be supportive in your consideration and concern for others.
° Always ACT with integrity.

Our charitable objectives
The objects of Addenbrooke’s Charitable Trust (ACT) are:
. To further any charitable purpose or purposes relating to the general or any specific
purposes of Cambridge University Hospitals NHS Foundation Trust (CUH) and the
National Health Service, and
. To advance and promote all or any aspects of the health and welfare of the public, and
. To advance and promote knowledge and skills in healthcare, including engaging in and

supporting health-related research (and the dissemination of its useful results),
education and training.
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In practice, this means that ACT:

. Funds new and additional services where the NHS has no obligation and/or insufficient
resources to do so, and

. Enhances services above the level that can be provided by government funds, and

. Supports innovative services and research on a time-limited basis, pump-priming new
initiatives and bridging gaps in funding from other sources.
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Section 4. Our activities

Fundraising

We have a professional fundraising team looking after a wide range of donors including individuals,
community fundraisers, businesses, major donors and grant-making trusts.

Acquisition is driven by our Communications team and our Grateful Patients’ programme where we
work directly with 52 of the hospital’s 92 departments to raise awareness of handling philanthropy
sensitively and professionally in a healthcare environment. The Grateful Patients’ programme also
focuses on increasing awareness amongst hospital staff through on-site promotion, staff
communications and impact.

Our two major streams of activity are a) fundraising for the hospital and b) launching capital
appeals for the Cambridge Children’s Hospital and the Cambridge Cancer Research Hospital. At
the beginning of the financial year, we entered the first national lockdown and moved our
fundraising team to work from home to support our hospital. We paused some of our major activity
including our Grateful Patients’ programme which relies heavily on in-hospital programmes and our
capital appeal activity. We furloughed and re-deployed some staff while we waited to see the
impact of the pandemic on fundraised income. In parallel, we launched a major COVID-19 appeal
within two weeks of the first lockdown. Our integrated “help your hospital” appeal was highly
successful, raising £1.2m within six weeks which we spent incredibly quickly to fund COVID-19
research, support our staff and to provide extra care to patients. We tested new activity to build
our database including radio, outdoor advertising, a text-to-donate campaign and a door drop
which grew our database by 46%. We re-established our paused activity programmes in
September 2020 with energy and re-focused our fundraising team on planning for a new major
appeal in the second half of the year to raise £1.5m for a new surgical robot to help the hospital
expand robotic surgery to six new specialities in the hospital. We are indebted to our incredibly
special donors and our supportive community who pulled together to support our wonderful
hospital during these testing times.

Charitable trading

Within CUH, there are various not-for-profit education, training and development programmes
which generate income from external sources. Some of this income, together with associated
expenditures, has historically been administered by the Charity. Since 2018, the Charity has
moved most of this income activity to CUH and will no longer accept new income of this nature.

During 2021/22, as a result of COVID-19, no income was generated. However, a small number of
historical course funds remain which will over time either be spent out or transferred (with
appropriate spend restrictions) to CUH. The most significant of these relate to the Postgraduate
Medical Education Centre activity, the funds relating to which were approved for transfer to CUH
by the Board on 23 March 2021. Course expenditure, within charitable expenditure, therefore,
includes a grant accrual of £2.7m. This represents funds built up over several years. These are to
be transferred under a grant agreement which specifies that the funds can only be expended on
post graduate medical education activities.

Charitable expenditure

Charitable expenditure occurs through two main routes: grant-making and, at the request of Fund
Advisors, from designated and restricted funds.

10
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Grant-making

The Charitable Expenditure Committee takes advice from a number of hospital advisory
committees, each of which is made an annual allocation from unrestricted funds. These
committees accept proposals on an open basis, both from CUH staff and from other charities
providing services within CUH. Proposals are assessed on a competitive basis. Assessment
criteria include scale of patient benefit; deliverability and conformity with charitable expenditure

policy.

The advisory committees, together with their remit and awards for the year are as follows:

Committee Remit and award for 2020/21
Professional Advisory Equipment, works, staffing, external grants - if not related to
Committee (PAC research and patient amenity projects.
Awarded £130,000.
Research Advisory Research projects, infrastructure and medical and Nurses,
Committee (RAC) Midwives, Allied Health Professionals (NMAHP) fellowships.
Awarded £200,000
Innovation Panel Innovation projects.
Awarded £70,000

These committees also make recommendations on expenditure from designated and restricted
funds.

During the year 2020/21, 65 grants were allocated by the committees ranging in value from £400
for wedding boxes used by the chaplaincy team to £250,000 for a research study looking at
COVID-19 immunity in healthcare workers. The total value of these grants was: £1,845,511.

Non grant panel proposals, especially for expenditure from unrestricted funds, may also be
received directly and considered by the Charitable Expenditure Committee.

In 2020/21, 29 direct proposals were received totalling £4,851,022 and included e.g. tablets to
enable patients to contact loved ones, wellbeing facilities for staff, and psychological support for
patients and staff.

Examples of projects funded through these various routes are given in the sections on our
achievements. See pages 13-19.

Fund Advisors

The Trustees are responsible for a total of around 520 restricted and designated unrestricted
funds, each of which supports a different department, ward, clinic, research or other programme in
line with donors’ preferences. Fund Advisors, who are mostly senior clinical staff with specialist
knowledge of the department or purposes supported by the fund, are responsible for
recommending expenditure. There is a minimum of two Fund Advisors for each fund and they can
recommend spend up to £5,000 for charitable purposes. Approval by ACT’s Chief Executive is
required for spends above this and approval by Trustees is required for expenditure over £25,000.

11
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Involving Fund Advisors in this way means that expenditure decisions are well-informed and have
the further benefit of encouraging the involvement of hospital staff in fundraising.

During 2020/21 around 39% (2019/20 49%) of expenditure by value and 96% (2019/20 97%) by
volume of transactions were approved by Fund Advisors under delegated authority.

Funds Management

During 2019/20, an ACT project team was set up to initiate the reduction of the number of
designated funds by encouraging the concept of consolidation across specialities. The project
objective is to make greater amounts available, out of which relevant large project spend could
take place. The project was paused during the pandemic and will continue in 2022/23.

Programme delivery

The Charity does not, in general, undertake the delivery of services as its operating model is to
make grants in support of the service delivery of CUH.

The exception to this is Cambridge Global Health Partnerships (CGHP), link charity number
1170103-113. CGHP was born out of the belief that health should not be predetermined by where
we live. Since 2007, CGHP has been supporting the strengthening of health systems through the
health partnership model. Health partnerships facilitate an exchange of ideas and expertise
between healthcare organisations in the UK and low- and middle-income settings.

Partnership activity includes the co-development and co-delivery of training, mentorship and other
support. Such activities involve healthcare staff from CUH and other parts of the Cambridge health
eco-system, who volunteer their time and expertise. These individuals benefit from significant
personal and professional development, which is fed back into the NHS and leads to improved
patient care. CGHP continues to develop opportunities for NHS staff to engage in and learn from
global health activity, including a new global health fellowship scheme for senior trainees in the
east of England.

Assets held for hospital-related purposes

ACT has acquired medical assets and entered into Programme Related Investment arrangements
with CUH. Maintenance contracts are administered through the Fund for Addenbrooke’s Ltd (FFA
Ltd). These arrangements have enabled the hospital to acquire leading edge technology such as a
surgical robot and a LINAC radiotherapy machine.

The Charity also owns two of the six MRI scanners in use by the hospital. Under long-standing
agreements with CUH, these are made available for hospital use and the hospital pays
management charges to the Charity’s charitable trading subsidiary, FFA Ltd. These arrangements
create a surplus which is transferred back to ACT, building a sinking fund for scanner replacement.
These arrangements have enabled the hospital to remain at the leading edge of MRI technology
for the past quarter century. The current agreements run until December 2021. In March 2021,
the Trustees approved the use of the remainder of the fund for a major MRI upgrade plan costing
£2.5m to be commissioned in 2021/22.

12
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Section 5. Our impact in 2020/21

We wouldn’t be able to achieve as many great things throughout the hospital without the
kindness and generosity of our supporters for which we are incredibly grateful.

Making a difference to patients and staff during the COVID-19 pandemic

COVID-19 has led to very significant change in our hospital. It had to respond very quickly to be
able to treat large numbers of patients with the virus. This was very visible to the public across the
country and globally, with things like critical care capacity and availability of ventilators hitting the
headlines.

Less visible was the depth and range of research going on behind the scenes. The race to find a
vaccine was well-known, but behind the scenes at Addenbrooke’s, researchers from multiple
disciplines mobilised at great speed to research more accurate and quicker diagnosis methods,
improved treatments and ways to manage the after effects of the virus (known as long COVID).

There will not be a single team at the hospital that has not been affected by COVID-19. They may
have been treating COVID-19 patients directly or may have needed to adjust their service and way
of working to continue to see and treat their patients. Or they may have been a team servicing the
front-line departments; the domestic staff, security, the estates team, procurement, the list goes on.
Regardless of their role, everybody has had to change the way they work and, critically, keep
themselves, their patients and their families safe.

In the face of the global pandemic crisis, our role was to help. Addenbrooke’s Charitable Trust
worked closely with the hospital and has:

. Supported innovations that have allowed services to be delivered outside of the
hospital, and that have improved patient care in the hospital.

° Increased research funding and adjusted the frequency of our decision-making panels
in direct response to demand. We made 27 grants for COVID-19 research to a total
value of £1,367,930.

° Supported staff through the creation of wellbeing rooms, mental health and wellbeing
support and arranging hospital-wide welfare drops including treats and lotions to
soothe chapped hands, tired feet and weary colleagues.

How we’ve helped in the fight against COVID-19

In our COVID-19 response, we have helped the hospital, their patients and staff in three core
areas:

. Supporting innovations to allow services to be delivered outside of the hospital and that
have improved patient care in the hospital.

° Funding of COVID-19-related research.

° Providing support for staff.

The impact of Captain Tom and NHS Charities Together

The fundraising efforts of the late Captain Sir Thomas Moore will be long remembered by many.
Popularly known as Captain Tom, his fundraising efforts for NHS charities raised over £30m. The
charity that he raised money for, NHS Charities Together, made grants to Addenbrooke’s
Charitable Trust to the value of £214,100 in 2020/21.

13
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This funding has helped us to respond quickly to priorities that have emerged during COVID-19.
Some of the highlights of how this money has been used includes:

. £29,712 on tablets across the hospital, enabling patients to stay in touch with their
loved ones during visiting restrictions and providing a much-needed channel for
hospital teams to keep patients’ families involved in the patient’s care.

° £71,023 to support our programme of support for staff during the pandemic, which has
included supporting staff with acts of kindness (such as chocolate hearts on Valentine's
Day, hand creams and tea and biscuit deliveries) and funding arts and crafts activities
for staff during their break time.

o £8,481 on physiotherapy equipment to support the recovery of patients who have had
COVID-19.

° £50,000 on staff training and leadership support including support for midwives and
nurses and black, Asian and minority ethnic staff

. £15,400 for environmental improvements to the urgent treatment centre.

Supporting innovations to allow services to be delivered outside of the hospital that
have improved patient care in the hospital

During COVID-19, hospitals across the world have faced serious challenges to maintain regular
services. ACT has supported projects at Addenbrooke’s such as DigiVis and DigiHear, enabling
vision and hearing assessments respectively to be carried out off-site, reducing the need for
patients to come into the hospital.

The DigiVis project was awarded funding of £22,050 thanks to a legacy gift. The project was
conceived to provide a platform for testing of visual acuity in the home and schools. In an
environment where access to opticians, GP surgeries and hospitals was extremely limited, the
platform has enabled self-testing by using two digital devices, a ruler and a piece of A4 paper!

Our funding enabled the home testing method to be validated so that it could be used clinically.
This means that parents and their children can be spared a trip into hospital unless absolutely
necessary.

Funding of COVID-19 related research

ACT’s COVID-19 research programme has focused on three key themes: diagnosis, treatment and
recovery. In 2020/21 we provided grants totalling £1,367,930 for COVID-19-related research:

Case study: COVID-19 diagnosis

We awarded a grant of £25,000 that explored the testing of hospital staff who had no symptoms of
COVID-19 and risks of healthcare worker infection. The study found that 3% of hospital staff may
unknowingly be infected with the virus. The findings demonstrated that a rapid staff screening
process needed to be implemented across the NHS and to introduce additional measures to better
protect staff and patients within the hospital environment. The findings went on to help shape
national policy around the testing of healthcare workers.

The study, titled “Use of longitudinal sampling of healthcare workers to assess degree of COVID-
19 carriage and identify risk factors associated with healthcare worker infection”, was led by Dr
Michael Weekes and was co-funded by ACT and Wellcome. Dr Weekes was recognised in the
Queen’s New Year’s Honours list for his services to the NHS during COVID-19.

14
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Case study: COVID-19 treatment

We awarded a grant of £100,000 for an important research project that is exploring whether
existing drugs could help treat the symptoms of COVID-19. The TACTIC study (which stands for A
Multi-Arm Therapeutic Study in patients with COVID-19) is looking at new and existing drugs and
whether they are effective at treating COVID-19.

Our funding was specifically for the part of the trial looking at repurposing existing drugs. Itis
hoped that the drugs chosen to be evaluated will show that they can reduce severe symptoms and
reduce intensive care admissions. At the time of writing, no findings have been published.

Case study: COVID-19 recovery

Dr Miles Parkes, Director of Cambridge Biomedical Research Centre (BRC), coordinated a project
carrying out research on understanding the long-term effects of COVID-19. The project has made
important findings around the reasons why some people experience so-called long COVID and
valuable insights into the role of the immune system in long COVID

The project has been supported by multiple funders, including a grant of £237,743 by
Addenbrooke’s Charitable Trust.

Providing support for staff

The third major impact area during COVID-19 has been our support for staff in the hospital. This
support started almost immediately after patients started to be admitted to the hospital. Around
this time, there were concerns that the NHS may have shortages of personal protective equipment
(PPE). Responding to this, generous donors started offering PPE to the hospital, mostly from the
surrounding area but a significant number from individuals and corporations in China. ACT very
quickly formed two new teams from existing staff to handle these offers: one to manage the high
volume of offers of PPE, of snacks, health and wellbeing items and meals and the other to manage
the offers of local accommodation being offered to hospital staff, for a short while running a
matching service for staff needing local accommodation away from home to protect their loved
ones or where the new absence of public transport presented issues in travelling to work.

The team managing PPE offers, snacks, health and wellbeing items and meals continued in
existence right through the year, seeing the volume of offers fluctuate with COVID-19 peaks. We
worked in partnership with the University of Cambridge and hospital procurement to accept and
receive appropriate PPE offers, with an off-site collection point being established at Trinity College.
For the non-PPE offers, we worked closely with the on-site gym (the Frank Lee Centre) which was
set up as a collection and distribution hub.

Fresh food offers were very numerous during the first wave. To be able to accept these, we
worked with Professor Sadaf Farooqi and her team at the Institute of Metabolic Science (which is
on site at Addenbrooke’s). There, a commercial-grade research kitchen was out of use due to
COVID-19. Using these facilities, the team was able to prepare, chill and freeze meals. This was
particularly useful when pubs and restaurants were forced to close due to COVID-19 and we were
able to make use of food ingredients that were being offered to us as a result of these forced
closures and turn them into healthy chilled meals for front-line staff.

Significant funding from the ALBORADA Trust allowed us to offer hardship grants for staff
members worst-hit financially by the virus, and the funding also allowed us to create dedicated
wellbeing rooms for staff in intensive care, neuro critical care and main theatres areas of the
hospital. This funding also allowed us to set up facilitated ‘trauma release exercise’ sessions for
staff, helping them to deal with often the challenging and new experiences of working in the
hospital during a global pandemic.

15
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At a departmental level, we were able to support enhanced and dedicated psychological support
for staff in the emergency department, with funding on a smaller scale for many other departments
for locally-led initiatives and ideas to support staff.

Doctors for Doctors

ACT funding enabled a pilot project to be set up to support doctors. The project gives one-to-one
support and is provided by a small team of GPs skilled in providing pastoral care. As it is provided
by doctors, the team has a shared understanding of the pressures on their medical and surgical
colleagues which has enabled doctors to effectively discuss and explore ways to address their
issues.

Psychological support in the emergency department

Our support for a pilot in the emergency department has allowed for dedicated psychological
support input for staff in the emergency department. This will allow for the concept to be proven
and evidence to be gathered that is helps the workforce to be more resilient and reduced staff
sickness rates. The dedicated support is also for patients, helping them when they have
encountered trauma and improving the patient experience.

Major projects

Despite COVID-19, we'’ve been able to commit funding for new high-value (over £10k) projects that
don’t have a COVID-19 focus. As last year, many of our projects have focused on the themes of
treatment, diagnosis and recovery. However, this year there have also been some significant
projects focussed on psychological support. These projects have enabled pilot projects to go
ahead for some patient groups who previously had no dedicated support. Some highlights of the
major projects we have committed funding to are set out below.

Treatment

The Emmeline Centre is a specialist hearing implant centre. Funding of £18,000 has been
awarded to provide reception and waiting facilities at the entrance to the clinic, providing a
welcoming environment to patients arriving at the centre. This funding is in addition to the
£800,000 committed in 2019/20 for an expansion to the Emmeline Centre, the building works for
which commenced this year.

Diagnosis

The hospital’s ultrasound department is an important destination for many patients as a diagnosis
is sought. A grant of £21,600 has enabled significant environmental improvements to be
implemented, taking what was quite a dated environment and bringing in a modern, vibrant
atmosphere. Each of the ultrasound rooms has benefited from large-format decorative wall vinyls,
including a dedicated room for children undergoing scans.

Recovery

Lipodystrophy is a group of disorders that mean the body cannot produce and maintain healthy fat
tissue. This can be associated with other conditions, such as diabetes and pancreatitis. A
£20,000 grant from ACT has supported a study helping to understand how fatigue affects people
living with this condition. Addenbrooke’s is the only UK centre that runs a specialist clinic for
patients with lipodystrophy. The study will also explore how living with the condition affects quality
of life.
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Mental health

Funding of £43,920 was awarded to allow the urology department to pilot a new post providing
dedicated psychological support to patients with functional urological conditions. A grant of
£250,000 was awarded to pilot a new consultant psychiatrist post to work with patients with
functional neurological disorders and/or with associated mental health problems. Both projects will
be fully evaluated by the hospital and the service provider, the Cambridgeshire and Peterborough
NHS Foundation Trust, in pursuit of justifying ongoing NHS funding.

Projects in progress

The following projects over £50,000 were committed to (and accrued) prior to this year. A
summary of their progress is provided:

. PaNDR equipment £80,879 and £135,220 — the equipment for the paediatric
ambulance has now been purchased and the new service launched in April 2021.

° Pippa Corrie £225,318 — this grant was for Oncology R&D strategic plan — a multi-year
spend (end date March 2022).

. Cone Beam CT £344,985 — spend was dependent on enabling works to the estate
which are recently completed. Spend is now expected imminently.

° Emmeline Centre Expansion £800,000 — this is a moderate-sized capital build project.
Construction has now commenced.

. Clinical Research Fellow in Radiotherapy Target Volume Definition £55,000 — project
complete.

. Mike Chapman - research into treatment of myeloma £234,126 — £125,000 was
accrued before 2020/21. The start date was delayed until March 2021.

. Peter Hartley: Increasing physical activity in hospitalised older adults using ‘routine’
accelerometer data and additional physiotherapy £63,307 — awarded March 2020 but
start date delayed to October 2020 due to COVID-19.

Smaller projects

Our spend on smaller-value projects and initiatives has remained popular this year, with some 806
applications for funding outside of our grants programme. 593 of these were approved (with 98
outstanding at year end). Some of the highlights include:

o £5,670 for vein finders for the transplant department, aiding accurate siting for cannula
insertion.

° £1,866 to produce a series of animated short videos about living with lipodystrophy,
helping to support patients in the education and management of their condition.

o £1,350 for a compact multi-sensory unit, helping calm children with high levels of
anxiety and children with special educational needs.
£9,200 for specialised physio equipment to help patients recovering from COVID-19.

. £100 for resources (including room sprays, electronic candles and music) to help
provide a calming environment in hospital for patients in their final hours of life.

. £650 for a tablet for patients to visualise their kidney cancer in 3D, helping them to
understand their cancer and treatment.

o £76 for ‘buzzy friends’ — helping to reduce the discomfort of injections by providing a
cold, vibrating sensation.

. £1,500 for support resources for siblings of children in paediatric intensive care.
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Arts and Hospital Archives

The Charity has continued to provide support for the arts and archives programme at the hospital,
providing funding for the position of Head of Arts and the small specialist team that works to deliver
arts and heritage activities. During the pandemic, programme activity quickly pivoted to provide
much-needed wellbeing support to both patients and staff. The team was also dedicated to
capturing this significant period in the hospital’s history by sourcing and preserving documents for
the archives, and through creative projects that documented individual stories and the collective
experience of the hospital community.

CUH Arts

CUH Arts is Cambridge University Hospital's arts-in-health programme, dedicated to shaping care
through creativity. CUH Arts aims to promote wellbeing, distract from illness and improve the
hospital experience by providing creative and cultural opportunities for its patients, staff and
visitors. Its rich and diverse person-centred programme of live, participatory and visual arts is led
by professional artists, and its public art collection is one of the largest in the country. This year,
the arts programme continued to make a vital contribution to the care of the hospital community
through a blended programme of both in-person and online provision. Highlights include:

. Creative wellbeing programme for staff, providing opportunities for relaxation,
distraction and interaction including: “Relax & Unwind” online workshops were led by
dance artist Filipa Pereira-Stubbs; “Creative Care Packages” distributed to staff rooms;
“Creative Hub” within the Staff Sanctuary rest area.

o Beyond the Mask poetry project in celebration of the International Year of the Nurse
and Midwife, led by guiding poet, Sean Borodale, and resulting in a collection of over
30 powerful poems written by the hospital community.

° “Together” Exhibition in the Addenbrooke’s Art Gallery, featuring the creative work
made by patients, staff, professional artists and the local community during the first
wave of the pandemic.

° Dance for Health participatory music and movement sessions, adapted to work flexibly
during the pandemic with one-to-one sessions for patients on adult wards and
recordings to support staff wearing heavy PPE equipment.

Hospital Archives

The hospital archives are dedicated to preserving and making accessible the history of the hospital
through the collection and exhibition of the hospital’'s administrative records, physical artefacts,
stories and accounts. During 2020/2021, the Hospital Archivist has continued to work on a number
of projects, with a focus on two very important areas:

° The archiving of the public health pandemic. The official records showing how the
hospital has responded to the pandemic have been preserved as part of the hospital’s
legal responsibility. However, this does not tell the full story and so the Hospital's
Archivist looked at different ways that he might capture the social history, with a focus
on the community response to the hospital during the pandemic. He worked closely
with the charity, individuals and companies to put aside evidence of their own activities
relating to the hospital during the pandemic. As a result, he has created an archive of
books, photographs, drawings, letters, homemade scrubs, videos and audio that will be
preserved at the hospital for future generations to access.

. The migration of the hospital’s historic data to a new cataloguing system hosted by
Cambridge University Library, which will make the hospital archive more accessible to
researchers and the general public.
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Forward look to 2021/22

As the COVID-19 pandemic stabilises, it is expected that the call on ACT to support real-time
COVID-19 related projects will reduce significantly. We continue to work with the hospital teams to
identify projects that will enable the hospital to recover from the impact that COVID has had on the
hospital services and the staff. There is a significant focus on staff support going forwards as we
begin to understand the lasting impact that working through the pandemic has had on the clinical
and support teams. In terms of hospital services, we anticipate a significant focus on expenditure
to support service improvement and innovation to help services resume to pre-COVID levels, and
to advance the positive advancements that have been made throughout the lockdown periods with
increased digitalisation.

We anticipate that expenditure will remain buoyant, with some large projects on the horizon e.g.
MRI upgrades and the successful delivery of our project to raise funds for a new surgical robot for
the hospital.

Cambridge Global Health Partnerships (CGHP)

Throughout 2020/21, the organisation pivoted activity toward online learning and virtual
technologies. Made necessary by the pandemic and essential for planetary health, this has
broadened access to global health engagement opportunities and has proven a great success.
Health partnership activity has continued across our partnerships with Myanmar, Uganda,
Botswana and El Salvador. New partnerships have also developed, including an infectious
diseases partnership with the University of Zimbabwe, a partnership with a regional hospital in
Sierra Leone to develop stroke and cardiac services, and most recently a new partnership initially
sharing COVID-19 experience and learning with a large teaching hospital in Nairobi, Kenya. All
projects are co-led by healthcare staff in the overseas partner institution and in Cambridge.
Through the health partnerships, CGHP has responded directly to the COVID-19 pandemic,
supporting partners in establishing protocols, sharing learning and best practice, and in the
provision of personal protective equipment and alcohol gel.

In line with the Strategy 2020+, CGHP seeks to act as a regional global health hub providing
specialist experience, multidisciplinary health partnerships, events and networking opportunities.
Virtual technologies have enabled CGHP to deliver a variety of online events, including the East of
England Global Health Conference. Delivered over two days, the event brought together over 118
people to discuss and explore the global health research, education and practice taking place in
the region. Keynote speaker was Dame Sally Davies, former Chief Medical Officer and now Master
of Trinity College, Cambridge.
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Our strategic focus since 2014/15 has been to double fundraised income and expenditure to benefit patients and support CUH’s overall strategy through
focussing on growing existing relationships and developing new ones for sustainable increased income. In September 2020, the senior management
team and trustees have reviewed the strategy and begun to develop the strategic plan that will take us through the next five years and beyond. It
remains our strategic ambition to continue to grow our income and our reach as the hospital’s charity, alongside focussed and targeted activity to realise
the ambitions of two new hospitals on the Cambridge Biomedical Campus and to ultimately deliver significant benefit to patients beyond that which the

NHS is able to do.

Our objectives in 2020/21 and how we performed:

Objective

Deliverables

Achievements

Become the UK’s leader
in Grateful Patient
Fundraising to
seismically shift our
income

Deliver voluntary income of £3.2m, which attempts to reflect the
potential impact of COVID-19 on the Charity.

Continue to develop, improve and deliver our Grateful Patients’
strategy through our hospital engagement programme.

Review our existing framework to ensure we develop a sustainable
model for income and expenditure aligned with the hospital strategy
and changing landscape.

Develop our proposition of making the hospital even better through
the new propeller model, including a broader and more general ask to
grow our general fund and strengthen support we can give to
strategic hospital projects.

- We delivered £5.2m of voluntary income for the year.

- We held three grateful patient events which added
116 new supporters to our database.

- We trained a further 21 clinicians virtually on grateful
patient fundraising.

- Significant reduction in the footfall throughout the
hospital has meant our proactive awareness.
campaign was halted and was restarted in Q1 of
2021.

- We continued to focus on our Help the Hospital
appeal.

Increase visibility of the
Charity on the hospital
campus so that all staff
and the majority of
patients know about ACT

Use communications materials and a hospital’s staff engagement
programme to include new induction content measured by an
increase in staff awareness of the Charity as measured in the annual
staff survey, including a monthly staff newsletter and increased email
interactions with donors and grateful patients.

- We used the COVID-19 appeal to further raise
awareness amongst our community with the
introduction of outdoor advertising and utilisation of
radio advertising.

- Whilst we progressed our brand refresh, we have
placed this work on hold as we evolve the new charity
strategy.
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Objective

Deliverables

Achievements

Continue to build a
capital campaign

Further develop the campaign plan for ACT, ensuring we can respond
to the ever-changing external environment.

Our Capital Campaigns team has made great
progress throughout the year, despite the limitations
of COVID-109.

We have developed our campaign plan, are working
now with 35 regional ambassadors in the execution of
this plan.

We have hosted a number of webinars to continue
our activity on capital campaigns.

We secured a pledge for £3m for the campaign.

Ensure strategic
alignment with the
hospital

Undertake a review of our fundraising strategy to ensure full
alignment with the hospital and the increased emphasis on capital
campaigns — the children’s hospital, the cancer research hospital and
the new Addenbrooke’s v3 programme.

Work with the hospital strategy team to ensure that the Charity is best
placed to support new strategic projects and prioritise charitable
expenditure against the hospital’s strategic priorities.

A strategic review was undertaken with the Senior

Leadership team and the trustee body which

identified key focus areas for the strategy around:

- capital campaigns,

- extending the potential of our grateful patients’
programme,

- strengthening our business as usual model within
the context of capital campaign fundraising, and

- development of a future grants and funding
strategy.

The Senior Leadership team is now developing the

strategic plan for the 2022/27 strategy which will be

developed by Autumn 2021.

Impact

Strengthen our ability to deliver greater measures and impact analysis
through increased liaison with grant recipients and involvement in
health economics models.

Ensure that we communicate widely the response to COVID-19 and
deliver long lasting impact on the new and transformed ways of
working - including how we support the shift in focus on keeping
people out of hospital.

We have continued to strengthen our impact reporting
throughout the year, including revised reporting
activity on our charitable expenditure activity.

There is still much more room for improvement in the
coming yeatr.
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Our strategic objectives and their associated deliverables for the next 12 months

2021/22

Objective

Deliverables

Grow our income through our Grateful
Patient Fundraising strategy

Deliver voluntary income of £6m, taking into account any potential impact of COVID-19 on the
Charity.

Continue to develop, improve and deliver our Grateful Patients’ strategy through our hospital
engagement programme.

Continually develop our engagement model to enable an increase in Grateful Patient giving.

Deliver plans to increase brand awareness
of ACT as the charity of choice within
Cambridge Biomedical Campus

Broaden communication channels to strengthen staff and patients’ awareness of ACT.

Develop our staff

Ensure they have the right skills, tools and are in the right jobs, with every member of staff
having a development plan in place.

Identify opportunities for all staff to develop ‘capital campaign experience’ through the activities
focussed on the Children’s Hospital and the Cancer Research Hospital campaigns.

Deliver our revised fundraising strategy to
incorporate our focus on fundraising for a
robot and the two capital campaigns

Execute the campaign plans for ACT, ensuring we can respond to the ever-changing external
environment and building on elements as they rollout (i.e. public phase).

Ensure strategic alignment with the
hospital

Undertake a review of charitable expenditure activity to gain closer alignment with the hospital
needs post COVID-19.

Work with the hospital strategy team to ensure that the charity is best placed to support new
strategic projects, and prioritise charitable expenditure against the hospital’s strategic priorities.
Focus on streamlining our funds and grants processes to gain greater effectiveness and impact.

Impact

Strengthen our ability to deliver greater measures and impact analysis through increased liaison
with grant recipients and involvement in health economics models. Ensure that we communicate
widely the response to COVID-19 and deliver long lasting impact on the new and transformed
ways of working - including how we support the shift in focus on keeping people out of hospital.

Develop the strategic plan to 2027

Develop the strategic plan for the future sustainability of the charity and the evolving needs of
our supporters and the hospital we support.
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Section 7. Fundraising and charitable spend performance,
investments, reserves and risks

Income

Whilst 2020/21 total income at £6.7m was 8% down on the previous year (2019/20 £7.3m), the
Charity achieved growth in key fundraised income areas due to public support for our hospital in
handling the COVID-19 pandemic.

Fundraised Income 2020/21 | 2019/20 | 2018/19
£000 £000 £000

Donations and Community 2,844 2,306 1,958

Fundraising

Grants 1,236 1,427 997

Legacies 1,339 1,878 3,814

Legacies were better than expected but delays due to the impact of COVID-19 on the probate
service delivered the lowest legacy income for seven years.

Expenditure
Raising funds - costs of the Charity

The Charity took a conscious decision not to reduce its headcount at the start of the pandemic.
They are a skilled and professional team that would take time to replace. This was to protect our
ability to deliver the £40m capital campaign commitments for the two new hospitals. Discretionary
spend budgets however were cut (with the exception of capacity building for the capital campaigns
and remote working enabling costs). As all staff costs (fundraising, governance and project)
represent 72% of the costs to run the Charity, this meant that year on year costs held steady.

Charitable activity

Total expenditure for the year was £8.7m compared to £5.4m last year. Of this, £2.7m represents
a grant to CUH from PGME education activity funds, to be used solely for the development of post
graduate medical education activity. The increase in staff welfare related expenditure reflects the
needs of the NHS and the support of the public and other grant funders during the pandemic.
COVID-19 related research projects exponentially increased the number of applications handled by
the Charity and its external research panel.

Grants Other Total Total Total

awarded costs *

2020/21 2020/21 2020/21 | 2019/20 | 2018/19

£000 £000 £000 £000 £000
Patients’ welfare and amenities 2,206 128 2,334 2,543 2,194
Staff welfare and amenities 603 35 638 411 522
Research 1,795 104 1,899 1,077 2,139
Course expenditure 2,750 160 2,910 300 338
Depreciation on medical assets 607 35 642 692 690
Other direct charitable expenditure 14 267 281 388 282
Total 7,975 729 8,704 5,411 6,165

*other costs are the allocation of costs incurred by the Charity to support and facilitate these charitable