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A WORD FROM OUR CHAIR 6 CEO

Without a doubt, the last year has been a tough one, Ar we were dmftlng the Introduction to our
2019/2020 annual report the world was br the midst of expertentfng the worklwlda impact of the COVID-19
pandemk. Everyone's Hves were changed, snd the Impact on young people was already taking Its toll, It hss
certainly been a chagenglng year for us ag, but also trna In whkh we have seen extraordinary resgience,
detarminatke, innovstkrn snd program Across the year we have been truly humbled and tremendously proud
of what the chsrky hss managed to achlev» In such uncertain times,

As the global pandemic was taking hold, we were determined that our service must rwnsln open for the
slgnINcent numbsm of young people who needed someone and somewhere safe to talk. Dur wad& has navar
been mora Important, snd our staff team, counsellors and trustees rosa to the chagenge determined to ensure
that we continued to be there for local young people, Our most heartfeN thanks go to each and every one of
them snd we also extend a further huge thank you to ag our amazing supporters new snd longstanding
without whom rene of what wa do would be possible - thank you,

DespNa the ciwgenges we are very proud to report that we have been able to Increase the number of
counseglng sessions scmss the year by 22% and have suppNed 2253 counseglng sessions to 274 local young
people who reached out to us for help, However, we know that demand Is growing at a rapid pace snd over
the coming year we wgi see further evidence of the agent psndsmk of mantel heakh chagengss faced by
young People across the Dlstrkt We sra in the mklst of another tough year but we have s rich heritage of
success and strong Nxuubrtlons fnxn whkh to meat the chagenges ahead,

In order to better prepare urselves and gkre a solid plstfuna from wldch Io grow further we have, over the
brat year, Invested fn the further devekr pment of our Infrastructure. In the coming year we wig be undertaking
sn scgva search for new premises for the charity which sre better suited to meet post-pandemic needs snd
our plans for growth, lt wig be another demanding year but there ls lots to be excked about snd celebmte.

Finally, our 2020/21 report would not be complete wkhout saying a huge snd most heartfelt thank you to our
outgoing Chas; Dr Roger Qlbbs, who stepped down during the year. We sre daggirtad that he remains on the
Board ss an active trustee and continues to bring Ids wisdom, experience and energy to the charity. During his
tenure as Chair of ths Board of Trustees Roger helped steer youth Talk though a number of very slgnigcant
developments and periods of growth —thank you so much Iyom us sgl

Jsdde Fowler
Chair of Trustees

David Barker
Chief Execulive



OUR VISION

Every young person can talk io someone who can help with whatever's worrying them,

OUR MISSION

To provide the best possible mental health support to young pe pie in St Albans and surrounding areas.

OUR VALUES

We are open and accepting

We do not judge. Whabwer a young person ls going through we take time to listen, understand and

respond in confidence.

We always ghm our best
From the experdse and cern of our qualified counsegors, to the profssskxwgsm of our staff, the energy,

passion and creagvlty of our fundralsers to the ambNon of our strategy - we always glue our absolute best
in everyddng we do.

We am stnxsger together
We can't degver our mission alone, By working with olhars we can acideve more and make a lasting

differenc to the gves of young people

OUR MESSAGE TO YOUNG PEOPLE

When you need help, you can contact Youth Talk directly for free, confldendal counseglng support,

Our expert team have time for you and provide a safe space to talk We will Eaten, respond and support

you with your mentsf health and ~l wegbelng,
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CONSTITUTION

The Company was Incorporated on 21st February 19py, The governing document Is the lviemomndum snd

ArMes of Association adopted on that d¹e and amended by spedsl msotuilon on Sth June 1PP7, On 15th
July 2004 s further resokdkm increased the Emit on the number of trustees to 14; snd on 2qth September

2015 another sptxdal res¹u5on removed the specNc Hmkx on ths age of benelklarles.

OBJECTIVES AND ACTIVITIES

The charity's primary objeclve ls to Improve young people's mental health. This ls dellwxed by oneW~
counseling, outreach and Informathn servkes for young peop4.

ORGANISATION
The Company Is under the control of the tru¹aes who usually mast d thnas s year, Ths Chief Executive

reporb to the Chair of Truslees, and Is responsible for sg members ol' the dlnkal aml dmlnlstratlve staff,

TRUSTEES AND OFFICERS

Tlm names of the Trustees snd ONcera who have served during the year are shown on page three of this

reporL

STATEMENT OF RESPONSIBILITIES OF TRUSTEES
The trustees (who srs also dkectors of Youth Talk Umlted for the purposes of company Isw) sm
rssponslbk for preparing the Tru¹eas' Report and Bm flnsndsl ststemardx In accordance with appgcsbls

law and United Kkgdom Accounting Standards (United Kingdom Genaragy Accepted Accounting Prsctke).

Company law requires trustees to prepare gnsndal sbdamen4 for each Rnandal year whkh give s true and

fair view of the ¹ate of ths sfhlrs of the charitable corn pony snd of the Incoming resources snd sppllcNon
of msowces, Indudlng the Income snd expendkure, ol' the charitable company for that perkxL In preparing
these fkwndal statemen4, the trustees sre required to:

~ select suitable accoundng polkles snd then apply them consistently;
~ observe the methods and prlixfples In the Char)gee SORP;
~ make judgements snd esgmstes that are masonable and prudenb
~ ¹sta whether appgcable UK Accounting Sbmdards have bean folkwed, sub)act to any

msterkl dspsrtums dlscksed and explained 4 the gnsnclal ¹atsments;
~ pmpare ttm flnsndal s4tsmerr4 on the golng concem basis unless It ls Inappropriate to
presume ihst ths charitable company wN congnue In business,

The tru¹ses sm responsible for keeping proper sccoungng records that disclose with reasonable accuracy

st any time the flnenckl position of the chsrl4ble comPany and ensb4 them to ensure Bart the flnsnckl

ststsmsn4 comply with Bm Companies Act 2006. They sre also responsible for salisguardlng the assets of
the chsrltab4 company snd hence for tsldng reasonable steps for the prevention and detectkm of frsud and

other Irregu4rNes,

The tru¹ass have oversg responslbNty for ensuring that the charity has appropriate systems snd controls,

flnandsl and thsrwke, to provide reasonab4 assurance thsL

~ The charity Is operating efgdently and~
~ Proper recmls sre mslnt¹nad and flnandsl Informstkm used within the charity, or for
pubgcstlon, Is regable,
~ The chsdty compges with relevant laws and mgulatlons,
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The systems of Internal control are designed to provide reasonable, but not absolute, assurance against
material misstatement or toss. 'Ihssa include:

~ Annual obJectlvss and annual budget approved by ths trustees
~ Regular constdsratlon by the trustees of financial results, varlsncss from budget, non.
financial performance and indicator@
~ Delegation of dsy-toMay management authority snd segregation of duties
~ I~on and management of ¹ska

TRUSTEE RECRUITMENT, INDUCTIQN AND TRAiNING
Trustees sre appointed from people who have the necessary skNh and ssps¹ence to fulf N specfgc areas of
need within the charity, In addkton we look for Individuals who have srrpe¹encs of or an Internet In dealing
with young people and their welfare,

New trustees are provided wkh documentatkm to enable them to apprecfste our obtscttves, orgsntsstton,
raethod of opemtlon and their respondblltttes under the lsw, In sddWon esf¹fng trustees sestet them In
becoming fully conversant with their role,

PUBLIC BENEFIT
The trustees confirm that they have complfed with the duty ki Charities Act 2011 to have due regard to the
Cha¹ty Commission General Guidance on PubNc Benefit, when reviewing ttwfr alms snd obtecth es and In
Idanntng future cttyvlthm In particular, the trustees consider how planned acttvtges wgl ccmtribute to ttw
alms and obtecttves they have set,

RISK ASSESSMENT
The sudor risks to the charity have been idendged end documented for assessment. The hostess and
management hwe en ongoing procws to revhnv these risks

Ihsre are poNcles for Health and Safety, Safeguarding, Lone Worldng, Data Protection, Etfusgty and
Diversity, Q¹evanos/Hamssment snd Whfslleblowlng, AN petkins am reviewed regularly and updated ss~ts, Dlscloswe end Barring Service (DBSJ checks are undertaken annually on each member of staff,

Clinical procedures are under ths regular scrutiny of a consugent cgnlcsl supervisor, who reviews aN cases
considered to bs high risk,

Ths tw¹ess snd msrwgement regularly mvlew operational procsune to ensure ongoing degvery of
scgvltfes, Investmern In these pmcasses Is made as approp¹ate, There ls a separate Busfness Congnufty
plan, whkh Is hept under review,
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HOW WE RAISED OUR MONEY
The results for the year are set out on pages 12 6 13.Tha trustees are sagalad with the finandal progress

of the charity.

These flnandal statements have been prepared in accordance with the provtskaw appgcabkr to companies

subject to the small companies regime within Part 15of the Companies Act 2006.

In 2020-21, we mised E341,150to pnndde the best possible mental health support to local young people.

Thanks to you, that's a 35% Increase on the previous year.

How we achieved thh togathm ...
Community 6 Events E 54,305
Coporate fundraising f 3489
Indhddual Giving 34,246
Statutory Grants E 113,095
Trusts 6a Foundations E 123,449
Other income E 12,466

Over the last year, we are krcredlbly yateful to have received gmnts from tha fogowkrg organls¹ions, The

Falrfleld Trust; Children In Need; Hertfurdshlre County Coundl; Children ami Adolescents Mental Health

Service (CAMHSji HerNecWm Community Foundation; Harpenden Sugdlng Society

(admlnlsbsred by HCFj; Tha Chgdvdck Troat; St Agrans Dlstrlct Coundl; The~Trust; The Masonic

Charitable Foundatkm; The Garfkdd Westun Foundatkm; The Shanlay Foundagon; The Mr» Smith g

Mount Trust; Satchworth Trust; Qobai Media and the Department of Culture, Media g Sport

(DCMSI,

In addklon, we am enormously grateful for the support shown by a large number of krcal organbatkms,

sports clubs slid regglous organlsatkars across the Dish(et which can be found on our webslta.

This crucial funding has supported both the provision ol' our counseglng servkes and our general operating

co¹s,

HOW WE SPENT YOUR MONEY

At Youth 'Talk, we pride ourselves on our focus, We place young people at tha centre of everything we do,

ensuring they' re uppuorted by the expert care of our quagfled counsegors and dedicated staff,

In 2020/2021 our total expenditure on running Youth Talk wa» E298,245, The breakdown of our spend

was as fogows:

~ Counseglng R staff costs
~ property costs (rarIlj
~ Office Costs
~ IT Infrastrticture R Cgnlcal database
~ Governance Co¹s

F 217,258
E 19453
f 32437
E 25,'996

2,901

ONce costs Include:
~ Raising awareness of tha sandces Youth Talk provides,
~ Providing ghuature In paper and digital format to support young people and promote the

charity,
~ Supporting fundralsing actlvNes —turning pounds Into mora pounds.
*Adminlstradve costs associated with running the organbetkm (I.e, IT, webslte etc)
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STAFF RElviUNERATION
Youth Talk b committed to ensuring a proper balance betvnxm {f)paying our staff who work for us fairly so
that we attract and retain people wkh the right experience, skigs snd qualldes and {g)careful management
of our charity funds, In so doing we ensure the greatest effectiveness in delivering our charhable ob)ectlves
and meegng Ihe needs of our benegclaries,

Our work Is dependent on voluntary donations and we sct ln an open and transparent wsy that respects the
money, tkne and energy given by donors and voiuniears. In our commgment to openness, we disclose
informatkm about senior staff sale Aes within our annual report, This h In grw with recommendstlons snd
guidelines from the Charity Commission snd the Natkmal Coundl far Voluntary Organlsstkms {NCVO),

RIESERVES POLICY

The charky's policy is to have sufgdent resources to furxl st least d mango' opers5ons on hand at any
given time, This Is hmportant so that in the event ol' the charity needkrg to cease acgvftkrs it can be wound
down ln an orderly wsy and we can propwly complete cgnkal programmes of counseigng with existing
cgents.

Free reserves comprise the total reserves avagsble to the charity, less those reserves which sra restricted or
deslgrmled for specific purposes,

At dw year end our free reserves stood at EESTr494. This ls wkhln the current policy of holding six months
of free reserves,

As s resuk ol'the Covld-Sp pandendc, the Impact on our fundralslng snd the need for new prendses w»
envisage significant pressure being placed on our reserves in the coming year,
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It hss been an extremely busy year deaHng with the chaHenges of tf» pandemic whgst continuing to run our

buslnesr asexual servke and ensuring that we contkx» to drive Rxward a number of the key

orgsnlsstlonsl development projecta We' re proud of what we' ve achieved and the knpact we' ve had on

young people's Hves,

Ws sre pleased that we have been able to provide $252 cour»aging sessions to 274 young people in need

of help whs referred themselves to us - an Increase of 22% on last year.

ffOHf DID HHN DD9

Post Covkl-19 mosvmy pbm

We had two core pdorgf¹x

1.Returning our service io~ogerlng some face lo
face cour»aging.

2.A stnmg focus on
fundrtHNng to offset the

nNaanl financial Impact
we wgl expedenoe as a

reaug of the pendenHL

At the outbreak of the psndendc, we hsd ons dear aim - to ensure that
we kept the service running come what msy, We adspied fast, taking sg

our counselgng ongne, to be degvered via e vkleo or ttfephone call, This

was a huge task snd s steep learning curve for Youth Talk, but
counsegora snd staff adapted qukkly, and wa mw over 90%of our you
people take up their regular sessions bdnglng ao much support and re Ref,

In September 2020 we ripened two of ouf coulseglng suites In order

to be able to get bock to some Hmlted face to face work, It Is our
Intention to bugd on this further In the coming year, and ws ecognlse
that while our ongne sendcs hss been hugely valuable, face to face work

sgs st the heart of what we dm

Over ihs year we not only managed to keep the service running - but we
have offered mom counseNng sessions than ever before whgst abo
urxbstakbN son» n»jor development projects for the charity indudlng

0» Implemantatkm of a r»w dlnkal system for n»nsglng our cHenta; rog

out of a new brand; devdo pment of a new webslte to name s few. AH of
Nese are fundamental projects designed to aet~up for future

With regards to our fundrslslng, we were degghted to wekome Rachel

gkrddn to the team in Octotxx 2020, Rachel joined the charity as our ilrsl
ever Cayorsh ¹xl ConxnunRy Fundrafser snd she has been working

hard to devekrp our krfrastructure for future fundrslslng growth. We
have also worked herd on secudng grarxa from a variety of Trusts and

emsrymcy COVID funds, snd despite our fb»nckd worries st the
begbmktg of the year we sre pbx»ed that the last year we have been sbl
to exceed the budget set by the Board,

However, we begeve the reel financial chalk»ps wgl be In the coming

yasr when we wN see a slgngksnt kxxeme In demand on the servlce-
~et against a~g financial environment IndudkN s
recommlsslonlag exercbe for our current CAMHS~plus an

Increasingly compeggve Trusts and Foundetkms fundraialng

envlromnent.

In March 2021 we took part ln our fbst ever Hve ~lng event snd
It was tremendous to have one of our Youth panel, Mla, re~
Youth Talk. We doutded our target sml raised Bi~on the night - It

was a wondsrtUI example of cogaboratkm thanks to friends of Oe charity

encouraging us to apply snd tremendous corporate support from Private

Fly.
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In order to meat Increased
demand, ws wig, by the end of
ths fbrasxfaj year, have worked to
increase the number of wssldy
counselling sessions from Ci0 to
S00.

The psndemk hss made growing up today evan more chagenglng In so
many ways. In order to meet increased d»nsnd and help more young
people experksxdng dlfgcuWes, we worked hard across lha year to
Increase the nursbsr of weekly counseglng condone from 60 to S00.
GIven the sddlgonsl chsgenges of the psndsrrdc we are degghtsd that
we have managed to scldsve thh aim,

In order to achieve tMs we have increased our team of professional
counsellors to ten plus ako Increased our cgnksl supervisory capsdty ss
wsg ss the sdndnbrbagve resource r»tulred to meet such demand,

Ws wgl build further on the
work to date to consult and
involve young people In the
work snd priorltkxr of the
charity.

s ths year we have worked extensively with our Youth Panel and
have been hndamantal to s number of development projects we

have bean working on, indudjng our new webslte, an anknated fgm,
social media snd communications and fundmhjng matartalL In sddlgon,
as mengonsd e»lier, Youth Panel member Mls Inspksd the Sagmrsd
masses at an ongne crowd funding event ln Ivtarch speaking about her
personal journey with her mental health.

A new visual ikhngiy

e wig develoP a nsw, mfreshed
'krak snd faaf for the Youth Talk
brand making It more modem,
rekwsnt and better understood
by young People and our other
key stakeholder groups,

We have also this year worked closely with St Albans School who have
provided volurdners to join the Youth Panel snd abo organlssd a virtual

ndralsl event durl lockdown three,

At our AGIvI last year ws unveiled the work that hsd been carried out on
davehpbg s new brand for Youth Tsgc It hss been s most enriching and
rewarding project for ths charity Involving our Board, staff, counsegors
and our external sbrkeholdee.

Our Youth Panel played a fundamental role In helping us to shape th
new brand ss weg ss come up with our new strapgna 'We' re Sstenlng',

We are delighted with our new brand snd have received so much
excellent feedback from young people, our suPport»s snd the wider
community.

The new look snd msnxrglng has been rolled out vis new materials and
our new wsbslte and as we write thh report we sre currently working on
s new video snbxsgon about the work of the charity end shonxeslng our
new brand.
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We wgl deveky snd implement
tha folowlng progranur»s of
work

~ Pt»se 2 of our tschrdcd
infsructure update - work to
embed s new cgrdcsl~
end bsgbr work on s core CRM

system for the charity

In 2020-21 we also cmmmittsd to dsgver the fogowlng developmenlal

progrsmmes of work

Phase 2 of om Nachnkal InfrashusturuuPdste
Nxtenslve work has been complead and our new dlrdcsl system isptus Is

now fully embedded Into the dsy to dsy workings of the charity, The new

system enables easy snd uukk online referral ss weN ss provkgng our

cgrdcsl and admln tean» with s nuxu efgdent pkrtform to manage our
cNants, It also ensures compgsnce whh aNihe necemary data security
requbemsnts ss wsN as providing us with stronger insight snd reporting,

In the next phase of work we wlN be adding ths abNlty to text cgents

reminders of thsk forthcoming appolnbnsnts widch wgl be soother
posidve development

We have also begun the worlr of installing s nsw supporter database I

dw charity widch wlN enable us to more effecgvely work wkh ou

growing team ofs~ donors snd other psrlnerL

Develop»est of a naw wabsRs

are degghlud with the work of our Youth Panel snd local Dlghsl Agency

D(Nits(Ian In supporting Ws.

~ Review of HR Pogck» end
Procedures and development of
a mnumwstlon polky

Review of HR Pogctas end Procedures
Work was underhdmn throughout the yew updating our HR Page(as and

procedure Core HR pogcles ars now In place snd we inland to develop
further ones over Bw corrdng year. The Board also reviewed staff
mrwmeratkm and payment rates for onmsegors snd agreed to undertsk

~ regLfsr review of tNs every year,

~ A~oudook-
devekrpment of s three year plan

and budget

Developnent of a strategy for Youth Tagr

The Board have been working l»rd on the development of s five~sr~for Youth Talk snd hsvs reeetwH professional (part pro+onoj
support from management and ar»lygcs company Csrnsg Fsrrar (Cpk An

extsnsh» research phase was completed at the beginning of the year and

the results of thb were wvlewed and dbcuassd by the Board of Trustees
st s spedsgy convened Board Awsydsy, Work Is currently underway to
flmdhe the five ysw strategy snd develop s dear ~l snd

nanctsl phn,
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In the coming yssr we Intend to focus our efforts on the following:

' Sustaining and Smwlng our' Income
We know that the coming year ls likely to be a tough one - both ln meeting the congnulng snd
growing demand for our ssrvke and in trying to increase our fundraldng Income. We will
condnue to Invest In our fundndslng efforts to further grow our incoma In sddldon, the Board of
Trustees have ssncdoned the toe of some of the charity's reserves to help meet this Increasing
demand and ln pargcular kmk at aprons for Invesgng In larger snd mom suitable pmmlses for
the work of the charity.

~ Meegng demand
Over ths coming year ws sm knnndlng to congnue to grow the number ol' counssNng sesdons
we are able to ofller each week. By the end of the coming year, we want to be In a posldon where
we are able to offer at least 20ff mom counseNng sessions a week Thb wig mean that we wig be
suppordng up to 120young people every week In order to achieve this growth we wgl need to
make further kwsstment ln our professional counseglng team and the associated lnlmstructure
required in order to degver this Increase,

~ A focus on our premises
Our curmnt prmnlsas no longer give us ths provlskm we need to run the service and s major
focus over the coming year wgl be to find suitable new premises for the charity, Qven ths
upheaval and Investment Involved in any move, we plan to find pramhes that wN suit youth Talk
for some years going forward. Thlr wgl enable us to have more counseglng suites, and wgl oPer
sddlgonsl room for growth, snd provide s mora pkwnt, suitable and covklwompllsnt space for
our counssNng snd the dsy to day business of the charity,

~ Fkmllsing smf embmkgsg our five year «ratagy
Extensive work Is underway in prepamtlon for the degv«y of a nsw five year strategy for the
charity, Tlds indudes s gstenlng axerdse, detailed informatkm gathering, needs snslyds, market
research and a review ol' our financial plan. In the coming year we wig consogdsts and complela
this work and bugd from It s clear snd amblgous opsmgonsl snd flnsmdal plan for Youth Talk's
next five yearn supported by s cfear and ambltous fundralslng plan.
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Independent gxamlner's Report to the Trustees of Youth Talk Undtsd

I report on the accounts of Youth Talk Umitsd for the year ended 21 Idarch 2021, which comprise the

Statement of Financial Acgvlgss, the Science Sheet and related noise,

Respects rssponslbgltNs of Trustees end gxamlner

The charity's trustees sre responsible for ths praparaiHon of ths account. The charity's tnitsas consider that

an sudk ls not required for this year under secdon 144j2) of the Chsrlges Act 2011 (the 2011 Act) snd that

an Independent examination I» needed,

Having ssgsged myself that the company Is not subject to audit under company law snd ls egglble for

Independent exandnagon, It Is my rasponslbglty bx

~ examine tha accounts under sectIon 145 of the 2011Act;

~ to folkw the procedures krld down In the general Dlrectkxw given by the Charity Commission under

ssctkrn 145jSO) of tha 2011Act; and

~ to state whether psrgcular matters have come to my «tbeton.

Rmfs of Independent gxamlner's Report

My exsmlnatkm was carried out In accordance with the General Dkectkms given by the Charity Commission,

An exsmbltkm Indudes a mvlew of the accoundng rsmrds kept by ths charity and a comparbon of the

accounts ~wgh dxwe records. It also Includes consldemtlon of any unusual ffsms or dlsdosures in

the accounts, and seeking eaplanagon from you as trustees concerning sny such matters. Ths procedures

undertaken do not provide ag the evkkmce that would be requked In an audit snd consequently no opinion ls

given ss to whslhsr ths accounts present ~ 'true and fair view' and the report Is gmlted to those matters set
out In the tatemment below,

Independent Srexdnsr's tatemssd

In accordance wkh my sxamkudkm, no muffe has come to my sttsngon:

1, which ghms me reasonable causa to begeve that In any material rasPect the requirements

~ to keep accounting records In accordance with sectkm S86 of the Companies Act 200fc and

~ to prepare sccounls which accord with the accounting records, comply with the sccoundng mqulremenis

of section SP6 of ths Companies Act 2006 and with the methods and pdnclples of the ttdasnsm of
Recommended Pracgce; Accounting snd Reporting by CharNes

have not been msb or

2, to whkh, In my oplnhn, attendon should be drawn In order to enable a proper understanding of
ths accounts to be reached,

SIMa Vigego
For snd on behalf of Sikxrra IGngston Smkh LLP

Chartered Accountants

4 Vents Square
St Albsns
Hsrtfordshlre
AL1 STF
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General Retttlctsd
Notes Fund Fund

8 8

Income snd endowments from:

Tolsl
2021
f

General ttsstrlcfsd Total
Fund Fund 2020

0 0 0

Dchslloll8 2
Other trading actlvtges 3
Investments 4
Total

44,567 218,696
32,858

Mg

224,330 57,700
57,895 1,153

73

174,129
32,858

360

282,030

73
202,200 58,ISS 341,151 207,347 44,507 251,914

Expenditure on:

You$r Talk services
Olher
Total

Net Incomef(expenrgture)

5 218,491 70,853 295,344 181,084 60,516 221,000
6 2901 - 2901 1440 - 1440

221,302 70,053200~ 102„red 00,510 22$,040

80~ (18,000) 42,000 44,82$ (15,049) 28,874

Reconrdthitlon of funds:

Total funds brought forward 10
Total funds carried forwanl

'l78 588 18 194 588 131785 33948 1 714
237~ - 2$7r494 170+5 10,000 104,500

All amounts mists to con6nulng adtvtses.

There have been no recognised gains cr kxrses. olher gran the resuks for the 0nandal Sear.

The notes on pages 15 tc 18 form part cf these finandal stalements.



2021
f f

2020
E 8

Rxed Assatn
Tangible assets 3,858

Current Asseh: Oebtors
Cash at bank and in hand 8

UabtNes:
Crecgtors: Amounts falling

due within one year

4Jt25
233 059
238,679

5,009
192 909
197,108

~520

Total net asseta
~19 00

10
10

237,494 176,588
lll000

194tgftg

The company is entided to the exemptkm from the audit requirement contained in sedion 477 of the
Companies Act 2006, for the year ended 31 March 2021. No member of the company has deposited a notke,
pursuant to section 476, requking an audit of these accounts.

The directors admowledge their responsibtgtien for ensuring that the company keeps accounting records which

comply with sectkm 386 of the Act and for preparing accounts wtdch give a true and fair view of the slain of
affairs of the company as at the end of the financial year and of its incoming resources and appNcadon of
resources, induding its income and expenditure, for the financial year in accordance with the requirements of
sectkms 394and 395 and which oterwise comply with the requirements of the Companies Act 2006 rekrting

to accounts, so far as appgcsble to the company.

These accounts have been prepared in acconlance with the special provisions rebting to small companies

within Part 15of the Companies Act 2006.

Approved by the Board on 18th August 2021

Jackie Fowler

Chair of the Trustees

Margaret Thidway
Company 5ecelary



1 Accoungng Pot ides

(b) Donations rrrcelved and fund raising events ars shown as Ircwne in the year in which they aro
received. Dons5ons to fund acgvNes for a specigc period of time exceeding one year are apporgoned
cvsr the pened to which the donagcn relolas.

Grants sro recognised as Income on a ecelvabls basis, and are sgocatod to funds approprkrte to the
reslrlcgcns in place on the granls.

(c)AN expendNure is accounted for on an accruals basis and, whwo Incuned direcgy to further the
chwNy's chargable objects, Is shown under chargable scgvlges.

Governance cosh inrfude the management cf gw charitable company's assets end organlsauonal
management and compliance wNh corwNuNonal and statutory requirements.

(d) Tangible Nxed assets are slated st cost lees deprerfagon. Deprectagon ls pnwided at rates
cabulated to wrke off the cost less es5mated residual value cf each asset over its expected usshrl Nfe,
ss fofcws:

Computer equipment

Furniture

and Nxturss
39% straight line
20% straight Nne

(a) The Nnanrfal statemenkr have been prepamd in accordance wNh the Financial Rsporgng Standard
appf cable in the UK snd Republh of Ireland (FRS 102).The company ls a pub8c benefit engly lbr the
purposes of FRS102 and a~charity estsbfshed as a corn pony NmNed by guarantee snd
therefore has akro pmpared Ns Nnandat statemenia in accordance wgh the CharNes SORP FRS 102
(second edNon - October 2019) - Accounf ng and Reporting by CharNes: Statement cf Recommended
Pracgce appfcable to charNes pro pwlng their accounts in saxeisnce wffh the Flnanckrl Reporgng
Standard appNcable in the UK and Republic cf Ireland and the Companies Act 2006 snd CharNes Act
2011.

(e) Rentakr psyabkr under operagng hams are charged agalret Income cn a straight line basis aver Nre
lease term.

(1) Funds field by Nre chsrky sle eloler:

jjgtgNN)g(gfLELNN(IL- these are funds whhh can be used In accordance wgh ihe charNable objects at the
cfscrsNon cf the trusloes and indude Deslgnoled Funds sot aside by the dlrodors for specNic purposes.

BNNLr(g)INI FINN)5 —gross are funds that can only be used for pargculsr ~purposes wghln the
objects of the charily. estrkdkms ense when specglsd by gre donor or when funds are raised for
pargcukrr ~purposes.

Furlher wrplanogon cf the nature and purpose of each fund ls induded in the notes to the Nnanckrl
sbrhwlents.

(g) Going concern
Trustsrw belknre that Nw going concern basis is appropdate given the isvskr cf angrf pated income.

The impact of the coronavlrus pandemic was mNNated by the «cgons taken by Nw management team
to move ag services online. The charity has been abkr to congnue to defvsr the same lovel of services
as a result.

(h) Flnandal instruments
Cash and Cosh Equfvrrkrnfs
Cash and cash equivalents Include cash at banks and in hand and short tenn deposNs with a mskrrity
date of three months or less.
Dsfubra and Crsrfgcrs
Debtors and creditors receivable or payabkr wxhln one year of the reporgng date are carried st their
transacfon prie.
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2 Donagons
Gmmrsl Realrtctad Total General etttctsd Total

Fund Fund 2821 Fund Fund 2920
8 8 8 9 8 8

78,235
1 095 57 700

78435 67,120 5,000 72,120
795 107 39 148 78

174129 44 21 696

Trdal
2821

8

Genmat Reetrhhd Total
Fund Fund 2820

8 8 8

Communffy 8evenls fundralslng
Corporala londralslng

Rsnlal Income
Govansrmnt furlough mdeph

54,306
S,589

54,306
3,569

1 153

32,123 32.123

4 I vestmenl Income

57285 1,153 59~ 32,856 $2,858

Total Gemuat Rmdrlcted Toad
2921 Fund Fund 2928

8 8 8 8

Bank Interest

5 Rapsndttura on pavtldtng Vmdb Taffr eendces

Total
2021

8

Ganmnl hatrhhd
Fund Fund

8 8

19,853 19Pm 4,709 14226 16,935

Olgcs costs:
Telephone
Post and~
IT Support
ONce equi pmsnt
Offmr offfce cosh
MedrsNng coals
Fundrahhg coals
Webslh oosla
Rscmffmsra Errpemnm

Cffnhsl dahbmm

310

4~
10,443
13~
8,271
1g28

12,495

1,787
102
413

5,000

1,344

2.127

5~
10~
1S,334
6,271
1,826

17,496

2,780
1,080

762
8 r729

13415

5,000
116

2,760

5,782
7,045

13415

Staff costs:
Coummfflng fees
Admlnistnrgm staff
Su psrvhhn

5@%9
102,150

'I2,825

48,161
1,15$

101,130
103,303

12,825

39,843
81,820

9,968
81420

@166

218,491 78,853 295,344 161,084 80,518 221,600



No trustee received remuneration or had any personal expenses reimbursed on behalf of the charity during
the year to 31 March 2021 (2020:Wi0

Staff costs include gross salaries of E96,197and social security costs of E4,198.

Key management personnel gnduding CEO and Operations Manageri wages amounted to E69,468
i2020:$64,106).

2020

Average number of employees during the yean

Governance casts
Independent examiners fees

General Rashkhd
Fund Fund
f E

2,901

Total
2021
f

2,901

General I estdctnd Total
Fund Fund 2020
f E

1,440

Furniture Cempubw Total
and fltdngs Eqrdpment

f E f
Cost
As at 1April 2020
Additions

As at 31 March 2021

8& 8426
515 3,984 4,499

515 12 10 12 725

Depredation
As at 1April 2020
Charge for the year

As at 31March 2021

8,226 8~6
15 626 641

15 8852 8867

Net Book Value
As at 31March 2021
As at 31March 2020

500 3,358 3858

2021 2020
f
4,825 5,009

4,825 5,009
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2021
E

4,364
679

2020
E
2,520

10

Geneasl fund

eslgmriad funds
IT spend des'gated fund

Total u stricasd funds

tustrichM funds
BBCChiklren in Need
The Ctddwick Trust
Harpenden Bugding godety
Bkrndfuld Trust
Masonk Charitaide Foundation
GmmMIMslt fulkwgh gmnt

Terai~funds

Tulal funds

5 043 520

16,500 (12,496) (4,004)

176,588 282298 - 721W2 237rt94

34295 (34i295)
2068& (20,000)

8,000 3,405 (1%405)
5,000 (57)00)
5.000 (5,000)

1,153 (1,153)

18,000 5(1853 (76/$3)

1 $4L152

At1Aprg
l

At31 March

funds

160,088 282298 (2082I96) 4,004 237,494

(a) BBCGildren in Need grain was awarded to provkte counselling services.
(b) The Chgdwick Trust was~to cover the rental and~costs for the year.
(c) Harpende Buikgng Sodety grant war mvardsd tn pmuide counseSng swvkes.
(d) Blandford Trust grant was awarded fora dstsbwm upgrade
(e) The Masonic Chargabe Foundagon grant was awarded to extend the opering hours to indude Monday'n

General
Fund Funds

Total
2021

Fixed Assets
Current Assets
Creditms due within one year

3,858
238.679

Trustees and thdatnd party T ansactknw
During the year them warn transactions with Hertfordshire Community Foundation where

Margaret Tamer has a rgrectorslip.

Flnandal calundtmmlls
At 31 March 2021 the company was committed to making the following paymenls under operat(ng
leases:

2021
tmul and Bugdlngs
Within one year 13,000
Within 1to 5 years

13000 3350
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tL A FINAL THANK YOU

We could not have achieved what we have over the hrst year without YOU and we send ag our supporters,
friends and partners a most heartfelt and huge THAIIK YOU for continuing to support Youth Talk and the
young people we are able to help across the District,

We know that the coming year is going to bring ever greater chagenges for Youth Talk - both In tenne of
meeting the antldpated and significant growth In demand for our service and In facing a challenging year
of fundralslng ahead of us.

We have a duty to every young person experiencing mental health chagenges to do everything we possibly
can to make sure Youth Talk is thee for them when they need us,

Thank you so much In advance for your continued support and everything you wig do for us over the
coming year,


