PENCOED MINERS’ WELFARE HALL
TRUSTEES REPORT TO AGM 2021 - 15t July 2021

In dontrast to last year the 2021 AGM of the Management Committee is being held as a physical meeting with the relaxation of the
cqVID 19 pandemic restrictions. The Trustees have maintained contact throughout as necessary to fulfil their duties with meetings
helll via Zoom As the previous report was extended to take in the period up to December 2020, this report only covers the reporting
pefiod from December 2020 to date.

Shrtly following the AGM in December the entire country went into lockdown again although at the time the hall was already in
redess for the Christmas shutdown. In January only the B-Hive whose childcare provision was classed as an essential service was
able to return Whilst the country slowly started to reopen at the end of March with the exception of a Community Pantry starting up
at fhe beginning of April, the Hall did not open to other users until May and whilst we expect usage to improve in the Autumn we are
unfikely to return to pre-COVID levels this year.

Dufing the period under review the Treasurer has reported a significant drop in income from room hire. However with a firm grip
befhg maintained on expenditure over the period the Trustees were pleased to note that we have maintained a reasonably healthy
fisfal position which actually showed a surplus over the entire year after all operational expenditure. This was as a result of
mdintaining existing operational practices together with another grant of £2,000 received in February 2021 from the Welsh
Gdvernment being administered via BCBC to help with payments and running costs and together with the provision of the furlough
scheme which has provided up to 80% of the staff wages. It should be noted that no grants for projects other than those previously
mdntioned have been received during the period.

The diversity of our regular client base has traditionally included educational classes, community groups, sporting clubs, health and
fitfess classes and cultural groups who would normally make beneficial use of the facilities at the Hall. In addition, local residents
wduld hire the hall for private functions such as weddings, christenings and children’s parties. The B-Hive remains the only user with
a Ipng hire agreement with the Hall and a new tenant who runs cake decorating classes is resident in the small office. However from
Jahuary to March due to the COVID lockdown restrictions in place only the B-Hive was allowed to operate as a childcare facility
dufing the lockdown period and the Community Pantry which started up at the beginning of April is also classed as an essential user.
Sifice the restrictions were eased a couple of regular users have returned in June with a few individual bookings.

Hife rates for the facilities have been maintained at the same level and no increase is planned this year. In special circumstances
cohcessions have been made to ensure that community users could use the facilities at the Hall and the Trustees recommend these
cocessions are maintained going forward. The Test and Trace system is also used to record contact details of Visitors to the hall.

Fd the safety of our Users and Staff and to comply with current guidelines the social distancing and enhanced cleaning/sanitisation
m¢asures implemented will remain for the foreseeable future. Risk Assessments were prepared and issued to Hirers prior using the
hejl.

Bding mindful of the Trustee’s responsibilities, a series of policies were put in place and are routinely monitored with some risk
asbessments due for renewal such as Water Safety (Legionella). These will be carried out in due course. Some of the projects
idgntified previously have been completed including refurbishment of the rear toilets.

THe policy of using locally based contractors remains the goal and has proved to be cost effective as well as community and
erfvironmentally friendly, subject always to best value being achieved.

Ad Trustees we believe that the original aims of the Welfare Hall Founders continue to be achieved and we are pleased to recommend
thi report along with the attached Tre Report for your endorsement.

Signed

Clf J Butcher — Chairman

Mis Wendy McDonald - Vice Cha
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Date: 18/05/202 1
Time: |11:47:42

From: | Brought forward
To: . Month 12, March 2021

Chart of|Account:

Fixed Asgets

Property

Property Depreciation

Building Upgrade

Building Repairs Depreciation
Oftice Eqpipment

Oftice Egphipment Depreciation

Current Assets
Debtors

Deposits 4nd Cash
Petty Casl

Bank Accpunt

Current Liabilities
Creditors | Short Term

Pencoed Miners' Welfare and Community Hall

Balance Sheet

Profit & Loss and Balance Sheet

Period

6.197.63
(6.413.60)
15.886.97
(3.889.67)
585.00
(585.00)

2.121.42
20.980.04
Sl oyl
15.524.48

Current Assets less Current Liabilities:

Total Assets less Current Liabilities:

Long Terjn Liabilities

Total Assets less Total Liabilities:

Capital & Reserves
Reserves

P&L Accdunt

38,714.90
10,073.05

[17181.03

56.647.51

(359.11)
37,006.62
48.787.95

0.00
48.787.95

48.787.95

Year to Date

6.197.63
(6.413.60)
15,886.97
(3,889.67)
585.00
(585.00)

2.121.42
20,980.04
22457
13.324.48

(359.11)

38.714.90
10,073.05

Page: 1

11,781.33

36,647.51

(2% 11)
37,006.62
48,787.95

0.00
48.787.95

48,787.95



" Date: |28/05/2021
Time: |11:46:59

Pencoed Miners' Welfare and Community Hall Page: 1
Profit and Loss

From: Brought forward
To: Month 12, March 2021

Chart of Accounts: Profit & Loss and Balance Sheet

Period Year to Date
Rental Ihcome
Hire of §mall Office 2.228.64 2.228.64
Hire of Hall 11,579.91 11.579.91
Hire of Ljounge 289.00 289.00
Grants Rgceived 27.724 .94 27,724 .94
41,822.49 41,822.49
Purchasgs
Purchase [Charges Ch Y, 3732
37.52 37.52
Direct E 'penses
' 0.00 0.00
Gross Profit/(Loss): 41,784.97 41,784.97
Overheads
Gross Wdges 15,899.21] 15,899.21
Pension 794.88 794.88
Water Rafes 447.00 447.00
Electricity 1.648.56 1,648.56
Gas 1.495.78 1,495.78
Telephond & Broadband 764.40 764.40
Audit Fee 440.00 440.00
Bookeeep|ng Fees 487.50 487.50
Data Protdction 35.00 35.00
Equipmenf Hire and Rental 498.25 498.25
Cleaning 1.883.75 1,883.75
Premises Expenses 738.51 738.51
Electrical Work 594.00 594.00
Fire Safety Inspection 150.00 150.00
Bank Charjges and Interest (10.37) (10.37)
Property Depreciation 3.949 .91 3,949.91
Training, Ihsurance & TV Licence 1.895.54 1.895.54
yLil192 31,711.92
Net Profit/(Loss): 10,073.05 10,073.05




MIM M.I. Morris & Co Ltd

Accountants, Taxation and Business Consultants

eTreasurer
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eol Y Groes
ngoed
idgend

o

3p 5PE

op™ Uune 2021

at Treasurer

: Report and Accounts for the period ended 29 March 20621

2921 as prepared by Leanne Howe of Juno Bookkeeping and Accountancy
Splutions and confirm that they represent a true and fair view of the financial affairs of

= T
L]

| ’t\;e reviewed and audited the Financial Statements for the period ended 31% March

Fencoed Miners Welfare and Community Hall as at 315t March 2021.

0} there are no material adjustments required for the Accounts as at 315 March

can be of any further assistance in this matter, please do not hesitate to contact

Yeurs Faithfully

M[.Morris & Co. Ltd
Mark Morris — FCCA, FMAAT, FCPA

Office 5, Ist Floor, Voluntary House, 112-113 Commercial Street, Maesteg, CF34 9DL




