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St Paul's Childcare
Trustees A nual Report

for the year ended 31 December 2020

Objectives and Activities
The objective of St Paul's Childcare (a Ch ritable Incorporated Organisation number
1175452) is the advancement of the devel pment and education of children and
young people in accordance with Christian principles and practice in such a way as
the charity trustees think fit. The Charity m ets the requirements of the Public Benefit
provisions of the Charities Act 2011.

To facilitate this St Paul's Childcare is res nsible for overseeing a Breakfast Club, a
Nursery and an After School Club, which ar registered with Ofsted (Number 2509646)
and has a current grading of Outstanding. St Paul's Childcare pays rent to both the
PCC of Tupsley, St. Paul's Church and St Paul's Church of England School for the
hire of their facilities in order to achieve its ims.

Achievements and Performance
St Paul's Childcare CIO began operating o 1st April 2019 and this report covers the
year to 31st December 2020. Prior to th date the Childcare operated within the
structure of the PCC of St Paul's (charity n ber 1134258).

Plans for future

The trustees are committed to ensure th there is continual improvement of the
childcare setting both in terms of the in structure and in terms of the continued
development of the skills and training of the mployees.

Financial Review
The year to 31st December 2020 showed surplus of E 77,324 (2019 E5,114).The
unrestricted reserves of the Charity where 82,438 (2019 E5,114) at the year end.
Cash reserves stood at E100,103 (2019 E66 435) at the year end.

In common with other Childcare settings, Co
charity's operations. Whilst St Paul's Child
from the local authority there was a significa
nursery, breakfast club and after school club
costs have been partly mitigated by local an
during the initial stages of the pandemic me
further decline in numbers was due primarily
part of families.

id has had a significant effect on the
e benefitted from continual support
t reduction in income from parent paid
Operating costs, particularly salary
national government support. Closure
t that we lost a few users, while a
o changed working practices on the

The results for the year were materially afi'e d by the donation of starting capital
from St Paul's PCC of E81,500. Without this onation, St Paul's Childcare would
have had a deficit in the year of E4,176.



St Paul's hildcare
Trustees A nual Report

for the year ended 31 ecember 2020 tcont. )

Reserves policy
It is the policy of St Paul's Childcare to Id in reserve the equivalent of 3 months
running costs, including staff wages and r nt. The trustees calculate this to be in the
region of f80,000 and are therefore able t confirm at the year ended 31 December
2020 that this has been met.

Structure, governance and managemen
The method of the appointment of trus
responsible for making decisions on all ma
the organisation including deciding on how

Recruitment and Appointment of Trusts
Trustees are recruited either from members
the trustee has specialist skills that are
setting. One of the trustees is also the cu
salary on normal commercial terms. New
which is determined by the incumbent trust
and organisation of the setting.

is set out in the Constitution. They are
ers of general concern and importance to
he funds are to be spent.

f the PCC of St Paul's Church or because
value to the operation of the childcare

ent manager of the setting and is paid a
stees go through an induction process

s to familiarise themselves with the ethics

Reference and administrative informatio

Registered Charity narhe St Paul's Child re
Registered Charity number 1175452
Principal ofFice cio St Paul's Church, Co munity Centre, Church Road, Tupsley,
Hereford, HR1 1RT
Governing document GIO - Foundation R istered 30 Oct 2017

Rev. Preb. N P Armstrong
Mrs C Evans
Mrs K E Bishop
Mrs S J Clayton resigned 18 J ly 2020
Mrs R Burrow
Mrs D Hartland
Mrs A D Green resigned 15 Ju e 2020
Mrs H J Wheadon-GrifRhs ap inted 15 June 2020

Bankers Lloyds TS Bank pic
8HighTo n
Hereford R1 2AE
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Independent examiners Haines
Charte
3"Flo
32-35
Herefo

atts Hereford Limited
Accountants

r, Broadway House
road Street

HR4 BAR

Risk Iwanagement

The Trustees continue to monitor the ma
established systems to reduce those risks.
main risks include the health and safety
financial viability of the drganisation.

Fund raising

or risks which the charity faces and has
Risks are reviewed at least annually. The
of clients and employees alongside the

The charity normally undertakes severa fund-raising activities during the year
including cakes sales, sponsored walks an Christmas fares. The amount of money
raised is immaterial in comparison from tha generated providing childcare. All monies
raised are used to provide additional items r the benefit of the children in the setting.
As a result of Covid it was only possible to o anise a sponsored walk during the year.

Independent Examiners

Haines Watts Hereford Limited have agreed to offer themselves for re-appointment
as independent examiners of the charity.

On behalf of the board of Trustees

Mrs D J Hartland - Chair

Date ...~&.:.f& ~~
Mrs K Bishop —Treasurer
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Statement of Trustee' Responslbllltl

The trustees are responsible for prepari
financial statements in accordance wit
Accounting Standards (United Kingdom
FRS102 and SORP 2015

The law applicable to charities in England
financial statements for each financial year
of afiairs of the charity and of its incoming
the charity for that period.

In preparing these financial statements, th

~ select suitable aqcounting policies a

g The Trustees' Annual Report and the
applicable law and United Kingdom

enerally Accepted Accounting Practice),

nd Wales requires the trustees to prepare
which give a true and fair view of the state
resources and application of resources of

trustees are required to:

d then apply them consistently;

~ observe the methods and principles n the Charities SORP (FRS 102) 2015;

~ make judgements and estimates tha are reasonable and prudent;

~ state whether applicable accounting
any material departures disclosed a

tandards have been followed, subject to
explained in the financial statements,

~ prepare the financial statements o
inappropriate to presume that the c

The trustees are responsible for keeping pr
reasonable accuracy at any time the flnanci
to ensure that the financial statements co
Charity (Accounts and Reports) Regulatio
safeguarding the assets of the charity and
prevention and detection of fraud and other

On behalf of the Trustees

the going concern basis unless it is
rity will continue in a business.

per accounting records that disclose with
I position of the charity and enable them
ply with the Charities Act 2011 and the
s 2008. They are also responsible for
ence for taking reasonable steps for the
reg via rities.

Mrs D J Hartland. Chair of trustees.
IG. go~i



Independent Examiner's Report to the Tru tees of St Paul's Chlldcare

I report on the accounts of the charity for the ar ended 31 December 2020.

Respective responsibilities of trustees an examiner

The chahty's trustees are responsible for th preparation of the accounts. The charity's
trustees consider that an audit is not required f r this year under section 144(2) of the Charles
Act 2011 (the 2011 Act) and that an independ nt examination is needed.

It is my responsibility to:

~ examine the accounts under section 145 f the 2011 Act;

~ follow the procedures laid down in t e general Directions given by the Charity
Commission under section 145(5)(b) of t e 2011 Act; and

~ state whether particular matters have e to my attention.

Basis of Independent examiner's report

My examination was carried out in accordance
Commission. An examination includes a revi
and a comparison of the accounts presented wi
of any unusual items or disclosures in the a
trustees concerning any such matters. The
evidence that would be required in an audit and
the accounts present a "true and fair view" and
the statement below.

ith the general Directions given by the Charity
of the accounting records kept by the charity
those records. It also includes consideration

unts, and seeking explanations from you as
ocedures undertaken do not provide all the

nsequently no opinion is given as to whether
he report is limited to those matters set out in

Independent examiner's statement

In connection with my examination, no matter h s come to my attention:

which gives me reasonable cause to
requirements:

lieve that, in any material respect, the

~ to keep accounting records in acco nce with section 130 of the 2011 Act; and

~ to prepare accounts which accord wi the accounting records and comply with the
accounting requirements of the 2011 ct have not been met; or

2 to which, in my opinion, attention shoud be drawn in order to enable a proper
understanding of the accounts to be reach d.



Name: Sophie Powell

Relevant professional qualification or body: F

ON BEHALF OF HAINES WATTS HEREFO

Chartered Accountants

3rd Floor

Broadway Ho.use

32-35 Broad Street

Hereford

HR4 SAR

o ckoker

CA

LIMITED



St l3aul's Chlldcare

Statement of Financial Ac
(Includlnl Income and Expenditu

For the year ended 31 Decem
Account)
r2020

Income from charitable activities
Childcare Income
Other Income

Unrestrlct
Fund

Note
E

285,268
3 137,086

Total
Funds
2020

K

285,268
137,086

Total
Funda
2019

R

285,911

Total income 422,354 422,364 285,911

Expenditure
Expenditure on charitable a tivities 4 345,030

Total expenditure

346,030 280,797

346,030 280,797

Net Incomel(expenditure and net movement
in funds for the year 77,324 77,324 5,114

Reconciliation of funds
Total funds brought forward

Total funds carried forward

5,114

82 438

5,114

82 438 5 114

All activities are classed as conti
The notes on pages 11 to 14 form part of

uing
e accounts



St Paul' Chlldcare

Balan e Sheet

At 31 D mber 2020

Current Assets
Cash at bank and in hand
Debtors

Liabilities
Creditors falling due within one year

Total assets less current liabilities

ops 2020 2018
R R

100,'l03 88,435
1118 8213

101,222 72,848

10 (18,784) (67,534)

82,438 5,114

The funds of the charity
Unrestricted funds 82 438 5 114

82 438 5,114

The notes on pages 11 to 14 form part of these accoun

The accounts on pages g to 14 were approved by the eming body and authorised for issue on l 8 ~~ ~g land are signed on their behalf by

Mrs K E Bishop (Treasurer) Mrs D J Hartiand (Chair)

10



StP I'e Chlldcare

Notes

For the year e

n the accounte

ed 31 December 2020

1 Accounting policies
The principal aocoun5ng policies adopted, judgements
in the prepara5on of the financial slatements are as foll

d key sources of estimation /uncertainty

a) Basis of prepara5on
The 5nancial statementa have, been prepared in accord
by CharNes: Statement of Recommended Prac5ce app
in accordance with the Financtal Repcx5ng Standard ap
(FRS 102) (effective 1 January 2015) - CharNes SORP
Standard applicable in the UK and Republic of Ireland (

nce with the Accounting and Repor5ng
cable to charNes preparing their accounts
icable In the UK and Republic of Ireland

FRS 102)), and the Financial Reporting
RS102).

St Paul's Chlldcare meets the de5ni5on of a public ben
and liablINes are Initially recognised at historical cost or
stated In the relevant accounting policy note(s).

b) Reconcllia5on with previous Generally Aocepted
In preparing the accounts, the trustees have considers
policies required by FRS012 and the Charities SORP F
was required.

enNy under FRS 102.Assets
nsactlon value unless olherwise

untlng Prac5ce
whether in applying the accoun5ng
S 102 the restatement of comparative items

c) Preparation of accounts on a going concern basis,
The trustees consider the funds available will enable th
and on that basis the charity is a going concern. Deep
with the help of Government grant» remains solvent and
Since the year end the charity has reduced expenditure
From the start of the new term In September 2020 the n
dub and atter school club have begun to increase.

charity to operate for more than one year
the COVID-18 outbreak In 2020. the char5y,
has Increased Its cash reserves since 2019.
n rent costa and reduced employee numbers.
mber of children attending nursery, breakfast

d) Income
Income is recognised when the charity has entNement
attached to the item(s) of income have been met, it Is p
the amount can be measured reliably.

the funds, any performance condNons
ble that the income will be received and

e) Fund accounting
Unrestricted funds are available to spend on activities th
charity. Designated funds ere unrestricted funds of the
at their discretion to set aside for a spedfic purpose. Re
donor has specNed are to be used solely for parbcular
ac5vNes carried out by the charity.
Endowment funds are not available for spending on day
forms part of unrestricted income.

t further any of the purposes of the
arity which the trustees have decided
'cted funds are dona5ons which the
as of the charity's work or for par5cular

day ac5vNes but Income generated

f) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or can
third party, it is probable that seNement will be required
measured reliably.

ctive obligation to make a payment to a
d the amount of the obliga5on can be

g) Allocation of support costs
Support costs are those functions that assist the work of
charitable ac5Mtles. Support coats Include back oNce co
costs which support the charity's ac5vities.

charity but do not, directly undertake
ts, Itnance, personnel and governance

11



's Chlldcare

nthe accounts

For the year e ded 31 December 2020

h) Tangible fixed assets
Deprectation Is provided at the following annual rates i
estimated useful life.

order to write off each asset over its

Plant and other equipment is depreciated the year a

i) Cash at bank and in hand
Cash at bank and in hand Indudes cash and short te
maturity of three months or less from the date of aequi
account.

purchase - 33.33% straight line.

highly liquid investments with a short
'on or opening of the deposit or similar

J) Creditors and provisions
Creditors and provisions are recognised where the cha
a past event that will probably result in the translisr of fu
seNe the obllgathn can be measured or estimated reli
nccgnlsed at their seNement Itmount after allowing for

2 Legal statue of the charity
The Charity is a Charitable Incorporated Organisa5on (
The Charity started trading on 1 April 2019.

has a present otlgation resulting from
s to a third party and the amount due to

y. Creditors and provisions are normally
ny trade discounts due.

IO) registered on 30 Oct 2017.

12



St P I's Chlldcare

Notes n the accounts

For the year e ded 31 December 2020

3 Analysis of other Income
Coronavirus Job Support Scheme Grant
Staitlng Capital from St Paul's Tupsley PCC written off

2020
R

55,588
81,500

137,056

2019
R

4 Analysis of expenditure on charitable actlvi5es
Chlidcare staff costs
Rent
Nursery expenses
Support costs (Note 5)

294,818
27,317
11,494
11,603

345,030

232,552
29,514
11,801
6,930

280,787

6 Support costa
IT and website costs
Ucences and insurance
Oflice administra5on
Independent examination
Training costs

4,917
862

2,319
2,100
1 405

11 803

3,144
720
658
900

I !108
8,530

8 Trustees remuneratton and expenses
During the year two trustees were employed by the
January 2020 to 18 July 2020 was employed as the se
of R 11,815 for the period (2019f15,319).
Mrs Wheado~rlNths was employed as the acfing set5
received remunerafion of f11,338 for the period .
During the year four trustees received relmbursment of
period one trustee had reimbursed expenses of 6494.
that were bought on behalf of St Paul's Childcare and u

. Mrs S Clayton from
manager. She received remuneration

g manager from 15 June 2020 she

nses totalling Rt g29. In the previous
the expenses relaled to items

by the charity.

7 Staff costs
Gross wages
Employers National Insurance costs
Employers contrlbufions to a defined contrlbu5on pensio

2020
C

261,847
10,230

scheme 2,739
294,818

2019
C

22O,97O
9,3ee
2216

232 652

Staff numbers 2020 2019

Nursery, breakfast club and aW school club
Management and adminsitrafion

24 28
3 3

27 20

No employees were paid over 880,000 in the current y or previous period.

13



St ui'e Chiidcare

Notes n the accounts

For the year e ded 31 December2020

8 Debtors
Trade debtors

9 Creditors: amountsj falling due ln one year
Accruals
Starting capital - see note 10
Fees ln advance

2020
R

1.118

2020
R

17,723

1 061
18,784

2019
R

8 213

201$
R

7,785
59,749

67,534

10 Related Party Transactions
During the year ended 31 December 2020 the charity
PCC of Tupsley of R21,751 (2018R58,748) (Charity Regi
trustees, in recognition of its contribution to St Paufs Chu
At the year end the total amount received from St Paul's C
At a meeting of St Paufs Church PCC on 25 February 202
would be written off in the year.

further star5ng capital from St Paul's Church
red number 1134258)a charity with common
PCC surpluses in previous years.

urch PCC was R81,500 (2019R59,749)
it was agreed that this total starting capital

Rev. Armstrong, Mrs Hartland, Mra Bishop and Mrs Burrow re also trustees of St Paul's Church PCCof Tupsley. During the year St Paul's Childcare paid rent to e PCC of R20,629 (2019R24,490).
Rev. Armstrong and Mrs Burrow are directors of of St Pauf School. During the year St Paufs Childcarepaid rent of R8,688 (2019R5,024) to St Paul's School.

At the year end the charity owed St Paul's PCC R2,408 (201 Rnil) and St Paufs School R896 (2019 Rnli)in respect cf rent

11 Unrestricted funds

General fund

Balance
1 January

2020
R

5,114

Income Expenditure

R
345 030

Balance
31 December

2020
R

82 438

12 Analysis of net assets between funds

Tangible fixed assets
Fixed asset investments
Net current assets

13 Post balance Sheet Events

Unrestricted
funds

R

82,438
82 438

Total

82,438
82,438

The global Coronavlrus pandemic had a signNcant
nursery, breakfast club and alter schcel provision. As a
the truslees agreed that there needed to be a restructurl
in a reducdon of space required and a reduction in the n
employees lelt the charity alter accep5ng voluntary redu

on the number of children attending the
It of the faH in children numbers

of the charity. The restructuring resulted
mber of employees. In August 2021, 10

ncy at a cost to the charity of R49,822.


