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Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if notforwhole
Year

Name of person (or body) entitled
to appoint trustee (if any)

Henry Lowe Chairman

Dr Janet Pryke

Laurence Chadd

Les Hayes

Bob Whitaker

Lawrie Scott 1st Jan - 25th Aug 2020
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Names and addresses of advisers (Optional information)

Name of chief executive or names of senior staff members (Optional information)

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

. policies and proedures
adopted for the induction and
training of trustees;

. the charity's organisational
structure and any wider
network with which the charity
works;

. relationship with any related
parties;

. trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

CIO - Charitable lncorporated Organisation

Elected by ballot at trre AGilI, with interim options to coopt as per
the
Constitution

Organisational Structure.
Trustees are elected ftom the membership.
The Society is managed by a General Committee allof whom are elected
from the membership. Five of the Trustees are also members of the
General Committee.
Specialist groups/committees reporting to the Trustees are formed as
necessary

Summary of the obiects of the
charity set out in its
governing document

To promote for the public benefit the study of archaeology in all its
branches.

Section B and

Section C and activities



Summary of the main
activities undertaken for the
public benefit in relation to
these objects {include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives

You may choce to include
further statements, where
relevant, about:

. policy on grantmaking;

. policy programme related
investment;

. contribution made by
volunteerc.

The society achieves these aims by organizing public lectures given by
leading archaeological professionals and excursions to study
archaeological and historic sites. Members participate in fieldwork
projects using the society's own archaeologicalequipment. Projects
include geophysical studies as well as excavations under the direction of
the society's director of archaeology. The socie$ provides training and
experience of a broad range of archaeological
and historical investigative techniques which may be applied to the
study of the local heritage and from tirne to time organizes specffic
training sessions in contemporary archaeological techniques.
Reports of all projects undertaken are published on the society's website
or in the society's joumal of record Camertonia. Access to society
records is possible via the society's website. The society also publishes
a regular newsletter which informs readers of cunent society activities
and other activities organizd by lomlgroups to provide a good resource
for those interested in archaeological events. The society answers
general enquiries from members of the public and works with the local
authority to enhance the Historical Environment Record (HER).

The Trustees can confirm that they have complied with their duty to have
due regard to the Charity Commission's public benefit guidance when
exercising any powers or duties to which the guidance is relevant.

and activities (Optional information)



Summary of the main
achievements of the charity
during the year

2020 was the year of the Covid-19 pandemic and the Society strictly
followed Govemrnent Guidelines as they evolved in order to protect our
membership and the wider public.

We began the year in January conduc{ing a geophysical survey on the
East side of Lansdown Road, Bath surveying the Ovate enclosure in
Paddock Field. This project is part of an ongoing study of specific sites
on the Lansdown plateau- ln February we were assisted by volunteers
from the NationalTrust in clearance wo* on the Twin Banows site
adjacent to Lansdown Golf Club in preparation for a geophysical survey,
as part of a Battrwide initiative to encourage greater awareness amongst
the general public of Bath's natural environment - Baftscape. From
March through most of the rest of the year, in accordance with
govemment regulations, we suspended all Fieldwot{c Although we were
able to undertake small scale project work when regulations permitted
small groups to associate. Special protocols were developed which
allowed the use of equipment to maintain perconal protmtion and social
distancing.

Our planned series of Summer excursions were suspended and
ultimately deferred until 2021.

Our Autumn series of public lectures was also suspended, however a
partnership was developed with Bristol Museum, Bristol and Avon
Archaeology Society and Bristol and South GlouQestershire Archaeology
Society and some of our planned lecfures were included in a series of
lectures on-line to a worldwide audience. This helped inform the wider
public of our work and also increased accessibility and inclusion - a
positive benefit, particularly to our less mobile members.

The Committee and Trustees held virtual meetings to review the financial
situation of the Society to ensure that such decisions were taken as
necessary to support the organisation through this difficult period and to
consider prospec{s for activities in the llght of the changing regulations.

To conform to Govemment regulations regarding the number of people
allowed to assemble in groups the Trustees decided it was not possible
to hold an AGM in the year.

Section D Achievements and performance



Brief statement of the
charity's policy on reserves

Debils of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
. the chan'ty's principal

sources of funds {induding
any fundraising);

. how expenditure has
supported the key objec{ives
of the charity;

. investment policy and
objectives including any
ethical investment policy
adopted.

The accounts for the financial year ending 31st December 2020 have
been prepared on a Receipts and Payments basis- Under normal
circumstances the society's excursions and lectures programme make a
net contribution to societt's funds. Because of the specialcircumstanees
caused by the pandemic ure were not able to charge for the on-line
lecture programrne and we were obliged to bear the fixed costs of room
hire for the cancelled lectures. Fortunately we were able to share the
lecture fees with other societies and werent charged by speakers for
those lectures we werent able to reschedule.
The Trustees agreed with the Committee that asthe society was unable
to provide a full programme of excursions and lectures in the accustomed
manner that the printed publication of the society's joumal Camertonia
would be distributed to members free of charge.
The society recorded a deficit of -8626 on the yea/s activities.

Restricted Funds
A donation of 85,000 is carried in the Society's accounts designated for
the exploration of the Roman site at Durley Hill underthe direction of
Robin Holley director of archaeology.

Trustees maintain under review the financial risks to which the charity is
exposed. ln a typical year society costs would include insurance, room
and other hire fees, subscriptions to other organizations, social media
and website fees, repairs to and replacement of equipment, and other
potential costs that may arise as a consequence of the work that BACAS
undertakes. The Trustees have reached the view that it would be prudent
for BACAS to aim to retain a level of reserves of some t5000. Cash over
and above the reserves may be used to fund ongoing activities. This

is reviewed

The CIO was established 22May 2A20. The society's finances befiore this date were reported in the Annual
Retum forthe preceding chari$ (No. 274$|.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charitlr's trustes

Signature(s)

Section E Financial review

Section F Other optional information

Section G Declaration
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Survey deposits refunded 330

Website 623
Camertonia Magazine 523
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Printinq and Postage 47
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B Statement of assets and liabilities at the end of the period
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