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Governing Document

Tale2Tail is a registered Charitable Incorporated Organisation and is governed by
the rules of the Tale2Tail constitution dated 9 November 2017 and registered by the
Charities Commission on 13 December 2017.

Methods of Recruiting and Appointing Trustees

Trustees are appointed from time to time, as necessary, by the society in General
Meeting from ordinary or honorary life members who are willing to be so appointed.

Organisation Structure

The Charity is managed by the Officers, Chairman, Secretary, and Treasurer who,
with Trustees, meet monthly to conduct the business of the Charity. They are
assisted by volunteers and various ad-hoc groups as the need arises.

TRUSTEES 

Chairman: O Ruggles-Brise

Treasurer: R. Lowe

Trustees J Aldous

Chief Executive Officer K Studholme

Registered Office: Unit 2, 5 & 6, Second Floor
39-41 High Street
New Malden, Surrey
KT3 4BY

Charity Registered Number: 1176250

Governing Document:

Trust Deed adopted 9 November 2017

Legal Constitution:

Charitable Incorporated Organisation

Bankers: HSBC UK Bank plc
5 Wimbledon Hill Road
Wimbledon
London
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Structure, Governance & 
Management



Objectives and activities for the 
public benefit

Constitution

Tale2Tail is a registered Charitable Incorporated
Organisation and is governed by the rules of the
Tale2Tail constitution dated 9 November 2017.

The Constitution of the Charity provides that the
objects of the charity are:

1. To promote for the benefit of the public the
conservation of endangered wild animals in
their natural habitat and their protection from
extinction including, without limitation, the
preservation of Asian and African elephants,
rhino, giraffe, cheetah, big cats, pangolin and
orangutans.

2. To advance the education of the public, in
particular children under the age of 16 years,
on matters relating to animal conservation,
protection of animal habitats and biodiversity,
preservation of the national environment with
a view to increasing awareness of the risks of
extinction caused by hunting and the ivory
trade.
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We believe stories can change the world.
By telling children the true story of the cost of ivory, we can ensure elephants will still be a 

reality in the wild when those children are reading stories to their own children.



Achievements during 2020 – a year of building on solid foundations

Despite the impact of the Covid-19 pandemic, the Charity progressed its objectives 
through 2020 by building on the successful foundations laid in the prior three years.

Tale2Tail was invited by the Department of Environment, Food and Rural Affairs 
(DEFRA) to commence its objective deliverable of promoting awareness and 
delivering education to children through its translation  of education packs and 
video sub-titles into French, Spanish and Mandarin for dissemination in schools 
with the help of a Department of Food and Rural Affairs grant under their Illegal 
Wildlife Trade program.  

This work was commissioned in March 2020 and completed in September 2020. 
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Key achievements



Financial review 
& Risk Management
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Financial review

The financial procedure has been fully set up in order to record all the transactions
in a correct and accurate manner to reflect the true and fair value of the finance for
the charity.

The Charity undertook fundraising for establishment of activities and ended the
year with a net cash surplus of £4,090.

Full details of income and expenditure, together with the Charity’s balance sheet
and notes thereto are included in the Financial Report of the Trustees for the year
ending 31 December 2020.

Risk Management

Major risks to which the charity faced have been identified. The trustees will set up
the appropriate and robust financial procedure and budget for the coming year and
the committee members will have regular meetings in order to monitor, control,
analyse and review the business activities.

By doing so, the charity will be able to identify the risks and develop a best possible
remedy to deal with in an effective and efficient way.
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Future plans

The Trustees will continuously find a way to improve every aspect of Tale2Tail by
vigorously implementing the transparent financial procedures, quality control and in
delivering high quality distribution platforms, creative and educational content in
accordance with the objects of the charity.

By leveraging government funding, such as the DEFRA grant awarded provisionally
in 2018 and executed in early 2019 and successfully repeated in 2020 for pack
translations, the charity has proven a sustainable model of content creation for the
benefit of schools, children and their families.

Furthermore, we will continue to find other sources of funding to support our
charitable objectives, as we aim to scale our capabilities and repeat this successful
educational model.

We are proud that we have proven this model in such a short timeframe and
received a secondary grant from DEFRA as recognition of our strength in delivering
highly creative educational content.
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Plan for the future
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Ways to help

Help us get our education packs into schools

Connect us with people

Donate 

Social Media - Lend your personal or corporate 
voice to our cause

Spread the word

www.tale2tail.org 
info@tale2tail.org





























 


