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Matchbox is a Community Nursery which opened in 2003, at the time offering a 
combination of part time and full-time places; for up to 68 full time equivalent 
children.  Since then, the nursery has expanded due to the need for childcare in the 
community that the nursery serves.  The nursery now offers 98 full time equivalent 
places for children aged from 3 months to 5 years of age.  
 
 The 15-hour free entitlement provided by the government for 2, 3 and 4 year olds is 
used by a high proportion of our parents. Additionally the 30 hours free childcare is 
also used by a high percentage of eligible parents.  This has continued to increase year 
on year.  We continue encourage parents to apply for this funding and will help as 
much as possible with the process.  
 
Matchbox is run by a Management Team who take care of the day to day running of 
the nursery and also has a committee which is made up of interested people from the 
local area, who meet 4 times a year.  
 
Our staff team consists of Nursery Manager, Deputy Manager, Office Administrator, 
Early Years Teachers, Room Deputy’s and Childcare Practitioners.  There is also a 
Cook, who provides daily cooked meals and a Domestic Assistant. 
 
Our staff members have a variety of qualifications and experiences which all add up 
to the service we offer.  We are committed to continuing the professional 
development of all our staff and staff regularly attend training.  
 



The nursery also provides Apprenticeships for new people wanting to pursue a career 
in childcare.  Our Early Years Teachers supervise and support the students during 
their time at the nursery, with the support of staff within the rooms.  
 
The nursery is open Monday to Friday 8.00am to 6.00pm throughout the year, 
excluding staff training days, Bank Holidays and 1 Week at Christmas.  
 
Most of the management team and trustees have been involved with not only this 
nursery but other setting over the last 30 years around this area.  We have seen many 
changes over this time and vast changes to the area surrounding the nursery over the 
last 5 years.  The result of these changes and additional housing is the higher need for 
childcare places.  We are now based in an area of higher numbers of working parents 
than previously.  We remain consistently full, with waiting lists for all ages.  
 
We all continue to be amazed by the variety of activities that goes on to make up the 
life at Matchbox.  All the incredible hard work from all the staff and other volunteers 
and helpers combine to provide such a rich, diverse, and fun environment for all our 
children.  
 
We have had a reasonably good year despite a difficult year for everyone due to the 
pandemic   We continue to use our outside area to the utmost.   Much of our days are 
spent outside exploring and learning. It continues to be a great success in all weathers.   
We continue make a lot of use of our forest school area for the children from Red and 
Blue Rooms.  We have added to the numbers of staff trained in Forest School this 
year.    
 
Although in previous years we have had some visits from other people within our 
community, this has been unable to happen again this year due to the restrictions.  But 
hopefully they may be able to start again in the next year.  We again celebrated 
notable awareness raising days, such as World Book Day, Sports Relief and Children 
in Need, International Mud Day, Den Day. 
 
We continue to have a good relationship with local schools, Unfortunately the 
transition visits with local schools have again not been able to go ahead this year.   
The nursery has been able to open back up to all children and we have been able to 
gradually increase our numbers and are now almost back to our pre pandemic 
numbers.    
 
We have continued to support children with additional needs over the past year, and 
our staff has continued to be supported and trained by the community nursing team.  
We would again like to thank all the staff involved in this, as well as the nursing team 
and all other professionals involved in this.     
 
The staff team have been consistent this year. We continue to have 28 room-based 
staff and our 2 Early Years Teachers who oversee the rooms and guide planning and 
observations of the children.     We continue to work closely with the playgroup and 
crèche and staff support each other.    
 
As stated previously Training and developing the expertise of our staff remains a high 
priority at the Nursery.  This year we have all taken part in a variety of training as part 



of our Continuous Professional Development.  The whole staff team have completed 
update training in many areas. Well done to everybody.    
 
We are all extremely proud of the achievements of our staff and would like to thank 
them for the dedication and commitment that is required to deliver our service and 
that they have shown throughout the last year and especially in the current difficult 
times.  
 
We are hopeful that next year will be more like normal, but we will all have to wait 
and see.  The past 2 years have been very different but we have continued to provide 
our service.  
 
I and the rest of the Committee and staff would like to thank everybody who has been 
involved in the smooth running of the Nursery and playgroup especially: - 
 
  Volunteers 
  Students 
  LBTH Integrated Early Years Service 
  Poplar HARCA 
  Children’s Community Nursing Team.  
  Child Development Team  
 
   
 
 
 
 
 
 
 
 
R. Clarke  
Chairperson  


































































