
THE FRIENDS OF THE NATIONAL ARCHIVES CIO

Trustees' Annual Report for the Year Ending 31 December 2020

1.   Legal and Administrative Details

      1.1  The Charity 
The Friends of The National Archives CIO, The National Archives, Ruskin Avenue, 
Richmond, TW9 4DU, charity no.1185971.

      1.2   Legal Structure 
Charitable Incorporated Organisation

      1.3   Trustees
(UA and CIO) Tony Wakeford, Eileen Wicks, Chris Woodward, Cathy Quinn (until 
31 May 2020), Julie Senior, Maggie Deighton.
(CIO only) Anthony Willenbruch, Sara Anderson (until 3 August 2020)

1.4   Governing document 
 CIO Constitution, approved by CC on 24 October 2019 and is unamended.

      1.5   Objects 
The objects of the CIO are for public benefit to advance the education of the 
public, in particular but not exclusively by promoting, supporting, and assisting 
The National Archives in the following ways:
1. Preserving and improving public access to documents that are of national, 

cultural, academic and historical importance;
2. Educating the public about the documents and records held by The National   

Archives.

2.   Explanation of the Work of the Charity

The  CIO  was  formed  on  25  October  2019  to  take  over  the  work  of  the  former
unincorporated  association  charity  (UA)  The  Friends  of  The  National  Archives,
registered charity number 328630. On 12 November 2020 the members of the former
charity resolved that it  should be wound up and all  the work, assets and liabilities
transferred to the CIO. Six of the CIO trustees were also trustees of the former charity
but two new trustees were appointed when the CIO was formed. The CIO trustees had
met regularly to agree arrangements for the transfer, and all assets and liabilities of the
former charity were transferred to the CIO from 17 November 2020.

During this reporting year the bulk of the work and activities were carried out under
the auspices of the UA. This work was severely curtailed by the Covid pandemic. The
CIO did not undertake any work for the six weeks or so remaining in 2020 but will
begin to continue the public benefit work of the former charity during 2021.



3.   Organisation and Sources of Support

3.1   Organisational structure
The CIO is governed by the trustees, collectively known as 'the Council'. The 
trustees are also supported by volunteers in operational roles providing 
information to assist in the decision making process.

3.2   Sources of funding
Funding is derived primarily from members' subscriptions, members' and public 
donations, and legacies.

3.3   Contribution of volunteers
The volunteers consist of trustees, some currently with operational roles, and 
members who undertake a range of operational roles in supporting the 
management and activities of the CIO. Following the transition from UA to CIO, 
attention will be given to reducing the operational roles for trustees.

4.   Policies

The trustees took full account of the Charity Commission's guidance on public benefit
when formulating the objects for the CIO.

The CIO has a Codes of Practice which contains a wide range of policies and role
descriptions that provides a sound foundation for the charity's governance. Policies
include:  Reserves,  Grant-Making,  Investment,  Data  Protection  and  Equality  and
Diversity. The policies are reviewed and updated on a regular basis. The Codes of
Practice also serves as an induction source for new trustees and members joining the
management team to undertake non-trustee operational roles. The CIO maintains a
Risk Register and a Succession Plan.

Trustees' approval and signature

I confirm that the trustees reviewed and approved this report on 10 February 2021.

Dr A. Wakeford
Chairman










