


















Annual Report 
 April 2019 to March 20 

 
As the current circumstances are so exceptional we have decided to include our 

work up until December 2020 in this report 

 

For the first 11 months of this year things continued as we planned with all the 

activities and projects continuing to positively impact and empower individuals, 

families, and the wider community. Then came the pandemic and subsequent 

lockdown introduced on 20th March. This brought much of what we were doing to 

an abrupt halt. 

 

The projects stopped or severely impacted included:- 

· The G-Force Community Café – closed on 20th March to 1st September 

· The ‘gifted and talented’ art classes - stopped 

· The art therapy classes held once every two weeks  at Millom - stopped 

· The two weekly art classes in Oldfield Brow - stopped 

· The weekly Skiing lessons - stopped 

· The weekly Football games – on and off depending on the tier system rating 

· The weekly Youth Club in Oldfield Brow - stopped 

· The weekly Zumba and art classes at Leverett - stopped 

· The monthly coffee mornings - stopped 

· The regular environmental projects including litter picks, planting, tidying of 

areas such as the park and dog fouling initiatives - on and off depending on 

the tier system rating 

· The School assemblies where we share talk about various aspects of social 

responsibility - stopped 

· The THT funded ‘Talentmatch+’ project – this was cancelled completely on 

30th April (6 months early) as it was felt that its aspirations were no longer 

attainable 

· The weekly ‘Brush & Brew’ art therapy project at the Doctors Surgery - 

stopped 

· The Oldfield Brow Partnership  - This was put on hold until Sept 2020 after 

which they were held via Zoom 



 

As the pandemic continued many of our planned activities also had to be cancelled. 

These included 

 

· The numerous community Fun days planned for over the spring and summer  

· Numerous community trips planned for over the spring & summer 

· A whole range of Youth Activities including canoeing sessions, bike rides and 

other outdoor activities. 

 

On top of this The Broomwood Craft Club finished this year after nearly 15 years 

in Broomwood School. This was down to a number of things but ultimately, we 

felt it had come to its natural end. 

 

Projects that continued and the new initiatives introduced 
 

Distribution of over 1400 Easter Eggs 

This was our first initiatives at the very start of the pandemic and one that made us 

realise just how people needed help. When we were offered the Easter eggs we 

were a bit overwhelmed and unsure what to do with them. We decided just to give 

them away to as many people as we could. They went out to over 800 households. It 

made us realise just how fearful and anxious people were feeling. By giving them a 

Easter egg it gave us the opportunity to say that they were not alone, that we cared 

and we were there to help if needed. The feedback was incredible, as were the 

conversations on the doorsteps which really showed us the way ahead. People 

needed to know that they were not alone and that they had someone who they 

could turn to in times of need. 

 

The distribution of Food Hampers  

This project was running on a low level prior to the pandemic but grew massively as 

so many families were being severely impacted. Since then we have been 

distributing on average 80 hampers a week to hundreds of families and individuals. 

This has become a major part of our work, dominating our time and resources. It has 

also brought in numerous volunteers, donations and funding to make it happen.  

We work closely with many support groups and statutory agencies to make sure 

those in most need get the help they need. Food poverty is not a simple thing 

though. Most families feed their kids to the detriment of everything else but if the 

gas bill or rent isn’t paid all this does is lay a foundation of problems for the future. 

Our food hampers (which are full of fresh food and vegetables) allow people (who 

are struggling to make ends meet) to use their limited fiscal resources in a better 

way and hopefully this helps them until their circumstances get better.  

We have also given food packs to the local Police as they often come into contact 

with families in great need. Our thanks go the Fairshare, Trafford Food Bank, The 

Altrincham & Hale Muslim Association, Maverick Stars and the many other 



organisations and individuals who have donated food to this and all the food 

projects.  

 

The distribution of food meals to the old and those having to isolate  

This work started almost immediately after the start of the lockdown in March. We 

were approached by our friends at the Altrincham Muslim Association and asked for 

contacts of people who would benefit. The project developed to the point where, at 

its height, we were producing and distributing over 130 hot meals a week for those 

severely affected by the pandemic. Currently we distribute 40 + meals a week and 

are expecting this to grow again. More often that not we also include a pack of 

essential food items like milk, bread, fruit, etc to help out a little more. 

 

The ‘Hidden Talent’ Project 

This project (designed to help unemployed Young People & adults increase their 

employability) was severely impacted at the start of the pandemic but it has 

resumed although on a much smaller scale. 

 

Free lunches for children during school holidays 

This project started in Easter and since then we have distributed nearly 2000 free 

packed lunches and over 1000 care packs to children & Young People. This is 

extremely well received and a very important service making sure children and 

Young People get the opportunity to get a healthy lunch. We intend to continue and 

develop this into the future. 

 

The distribution of Christmas toys and clothing  

This year the toys and clothes donated were severely reduced but, through careful 

planning, we still managed to help over 80 struggling families with toys and clothing 

for their children. 

 

The Christmas gingerbread activities  

The Schools wanted this project to continue as it was felt to be a ‘little bit of normal’ 

for the pupils. So, we packaged the gingerbread into classes and sent them into the 

schools for them to deliver themselves. 1500 pupils in 5 local Schools enjoyed the 

activity. 

 

The work in Oldfield Brow 

We took a new approach to our work on Oldfield Brow as access to the Church 

building was stopped, face to face work became impossible and the Partnership was 

suspended until September. Actions included:- 

 

· We continued to produce the Community newsletters and installed 3 new 

noticeboards. Sharing information with the community was important in 

these difficult times 

· The distribution of  1000’s of sunflower seeds, compost and pots to dozens of 

families to grow over the summer. This was a great and fun project. 



· The distribution of 1000’s of free daffodil bulbs to residents. This was during 

Autumn and was again a fun project as well as being symbolic of a belief in 

the future when we could all look forward to seeing the daffodils coming up. 

· The distribution of care packages to help people cope through the difficult 

times of loneliness and isolation. 

· The distribution of Christmas gift and aid packages to the old and isolating 

residents. 

 

G-Force Community café update. 

Up until closedown the G-Force cafes turnover had jumped by nearly 20%, to the 

point where we had to register for VAT. We have though had to subsequently 

withdrawn our VAT registration as the annual turnover has been massively affected 

by being closed.  

 

All the Café staff were fully furloughed from 20th March to the 1st September, at 

which time we reopened. As the restrictions ebbed and flowed the staff moved from 

full furlough to partial furlough as we manage the business. We fully expect the café 

to survive and the jobs to be secured as long as the Governments furlough scheme 

continues. 

 

During lockdown we took advantage of the closure to refit the café, costing just over 

£10k. This was needed as the café was starting to look tired. It also showed our 

community that we believed in the future and were investing in it too. Our sincere 

thanks go to the Zochonis Charitable Trust, Altrincham Baptist Church, Oglesby 

Charitable Trust and the Sale Mayoral Fund for the funding they provided to make 

this happen. 

 

I am also pleased to report that a new ten year lease for the café was agreed with 

Irwell Valley Homes in June 2020. 

 

When closed the café was used for storing and sorting food parcels as well as a 

collection point for food parcels and children’s lunches 

 

Our thanks go to Lydia and her staff in the café for the great job they do. It has been 

a very demanding for them with the pressure of having to create a ‘covid secure’ 

environment within the café for staff and customers. Throughout this period they 

have all acted with a high level of  professionalism and commitment and we have 

appreciated that. 

 

Mental Health 

All our projects only succeed because are based around supporting people ‘in the 

round’. The food hampers and hot meals only feed the body but the interaction 

between G-Force volunteers and staff and the recipients is just as important. The 

tears that have been shed on doorsteps by people sharing their fears and loneliness 



is staggering. Sometimes we are the only people they see from one week to the next 

and this has allowed us the privilege to be able to offer other support. Like the lady 

who was self-harming and under great emotional turmoil. We were able to offer 

practical help in tidying and decorating her home as well as matching her up with a 

G-Force ‘friend’ who she talked to weekly. She helped her sort out many aspects of 

her life bringing the order and stability she needed for better mental health. Her 

self-harming has now stopped.   

 

Painting portraits of NHS workers 

 

As a thank you to the NHS and critical workers we have started to paint pictures of 

them in their PPE. This has been very well received and has had some good local 

press. 

 

The G-Force Centre 

The centre still is a wonderful resource for us and is used well. The Food Bank have 

now leased the main room for the next 5 years and we are looking forward to 

working with them even more closely.  

 

The roof at the centre is leaking more and more and will need reroofing as a matter 

of urgency to secure the buildings future. 

 

The G-Force minibuses 

We have sorned the larger minibus and just use the smaller of the two. This is to 

reduce costs until both are needed again. I suspect that when the sorned minibus is 

brought back into operation it will be an expensive task that we need to budget for. 

 

The Free Laptops and Ipads Project 

We have received funding to support this project which targets lonely and isolated 

older people and gives them access to free ipads and laptops with which they can 

contact their families and friends. Technology is the window into the world and this 

project will help them engage more (using Facetime and similar apps) allowing a 

more complete way to communicate,  and its free. Training will be given and this is 

being launched in the next few weeks. 

 

Funding report 

The pandemic basically threw everything up in the air. Projects that we had planned 

and prepared (and got funding for) were no longer viable or deliverable. This made 

us wonder what the future held for G-Force. What we did know though, very early 

on, was that the number people and families needing help was increasing massively. 

Where to find the funding to make this happen was an issue. Thankfully many 

funders stepped up to ‘the mark’ by offering funding that wasn’t ringfenced, 

allowing us the flexibility to follow need. Our sincere thanks go to all those funders 

who had the belief and the foresight to allow us to do this. Without your help we 

just could not have done what we have. 

 

 



Overall, considering the incredible change we have faced, we believe G-Force have 

changed and adapted and had a real impact supporting those most in need within 

our community.  

We have found ourselves helping families for whom the pandemic has had 

catastrophic affect, some of whom had never needed to ask for help before. It has 

been both heart breaking to hear some of the stories and rewarding to know that G-

Force has helped so much.  

 

The future continues to be challenging and full of uncertainty but even so, we feel 

G-Force is perfectly placed to continue to have a positive impact in the communities 

we serve and to help those most in need. 

 

At this point I have to say a very special ‘Thank You’ to Tina and Hazel, they are truly 

the heart of G-Force. They care so much for people and are always aiming to go 

‘above and beyond’ expectations to ensure that everyone in the G-Force family 

receives the very best we can offer. To them everybody matters, nobody is beyond 

our reach or our help, whoever they are and whatever their circumstances, and they 

ensure that we always give our best.  They always strive to do their best, hope for 

the best and most importantly believe that the best is yet to come. Thank you 

Ladies. 

 

Our thanks also go to the numerous volunteers who have helped us over the years 

and especially those who, over the weeks and months since the start of the 

pandemic, have enabled us to do so much more. You have been amazing and on the 

back of what you have (and are doing) we are pleased to say that G-Force has been 

nominated for a ‘Queens Award for Volunteering’. Regardless of if we are successful 

or not you all deserve recognition for the amazing support you have given to the 

work of G-Force. 

 

Finally, we must also thank the Statutory Agencies, Housing Associations, local 

Schools, charitable and funding bodies, Fairshare, local businesses and other 

voluntary and community groups, Trafford Food Bank, and those that have made 

private and corporate donations too. We should also mention our close work with 

our local Councillors from whom, and to whom, referrals for help are often made. 

Without you we just could not have done what we have, and we will be forever 

grateful. 

 
 

 

 

 

 

 

 

 

 


