
Trustees’ Annual Report for the period

From April 1st 2020 Period start date To March 31st 2021 
Period end date

Charity name: Longtown Memorial Hall Community Centre

Charity registration number: 1153110

Objectives and Activities

SORP reference

Summary of the purposes
of the charity as set out 
in its governing 
document

Para 1.17 To maintain a community centre 
for use by the inhabitants of the 
area of benefit – for the 
advancement of education and the
provision of facilities in the 
interest of social welfare for the 
recreation and other leisure time 
occupation with the object of 
improving the condition of life of 
the said inhabitants.

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

The community centre is based in 
a small rural town serving a very 
sparsely populated area. It is the 
largest available community 
building. It boasts a main hall, 
stage with projector, pa and loop 
system. It can seat 150 people. 
There is also a gym, squash court, 
sauna, meeting room and upstairs 
bar. The centre hosts a wide range
of private, public, social and 
community events etc.

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

Para 1.18 The trustees are consistently 
aware of the charitable objects. 
There is a strong desire to provide
the community with the services 
and facilities that have identified 
through community consultation 
to encourage, support, and deliver
public benefit. Trustees regularly 
review governance, roles, and 
responsibility.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38

The trustees undertake no grant 
making activities.



Policy on social 
investment including 
program related 
investment

Para 1.38

Not applicable.

Contribution made by 
volunteers

Para 1.38
The trustees are committed to 
improving the quality and 
experience of the volunteer offer. 
Volunteers manage and organise a
wide range of community activities
that the charity runs as well as 
running the community groups 
that use the community centre.

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

The Charity faces considerable 
challenges – specifically financial. 
The last year has seen the 
community centre closed due to 
the Covid – pandemic.

For several months the centre 
hosted a local food bank. The NHS 
used it for several blood donation 
sessions.

There is work to be continued to 
address strengthening and 
developing governance as well as 
supporting Trustees through 
training.
 
The Charity now has a three year 
Business Plan including finance, 
marketing and funding strategies. 
This is subject to regular review. It
is acknowledged that dealing with 
and recovering from Covid will be 
challenging and slow.

Several groups and activities have
ceased. However, funding has 
been obtained to support the 
youth club and provide a rent-free 
holiday period for locally based 
community groups which face 
several challenges as they try to 



recover from the effects of the 
Covid – pandemic. 

A small amount of funding has 
been secured to support 
marketing and fundraising 
activities of the community centre 
in general and specifically 
community groups. The aim is to 
provide a more co – ordinated 
promotion of activities and 
services as well as community 
groups, increase participation and 
generate income.

Community consultations continue
to show that health and well – 
being and support for the over 
50’s and young people remain 
areas of priority. Intergenerational
projects also featured.

As such the community centre is 
beginning to explore funding 
opportunities to refurbish the gym
and provide a range of fitness and 
activity programmes.

It is acknowledged that a root and 
branch review of the daily 
operational performance is a 
priority. Especially considering the
decision to create a unitary 
authority.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

To produce an operational surplus 
particularly in light of continued 
local authority budget reductions. 
Increasing usage and providing 
additional services particularly for 
the elderly and young people. It is 
recognised that this will have to 
be grant led especially coming out 
of Covid 19.

Performance of 
fundraising activities 
against objectives set

Para 1.41

The Charity has undertaking very 
little fundraising. It is 
acknowledged that this will have 
to change. A programme of 
fundraising particularly to support
youth activities is being 
considered. A small sum of 
funding has been secured to 
address marketing, fundraising 
event etc. This will be used as the 



Charity comes out of the Covid – 
pandemic.
There is a clear need to relaunch 
the Events Group as well as 
addressing fundraising, 
marketing, and service delivery.

Investment performance 
against objectives Para 1.41

Not applicable.

Other

Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21 The Charity reported a surplus for 
2020 – 21. This was based largely 
on receipt of Covid business 
support grants and furlough 
However, a reduction in local 
authority funded of £45,000.00 
over several years has made a 
significant impression on the way 
the Charity operates. – reflecting a
reduction of over 60 %. It is almost
certain the this source of funding 
will end within the next year or so.

The Charity’s proactive approach 
to grant led projects based on 
community consultations has 
helped. This approach must 
feature strongly in the future. 
However, operational savings must
also be found.

Currently grants are being sought 
for a number of projects 
specifically to address community 
health and well – being issues and 
to support the over 50’s and 
young people.



Staffing and utilities remain the 
biggest expenditure items. 
Changes in operational, 
management and working practise
will need to be considered.
As such the Charity is to start an 
operational and management 
review.

Statement explaining the
policy for holding 
reserves stating why they
are held

Para 1.22 The Charity is clear that it must 
continue to generate income and 
manage expenditure effectively. It 
remains a clear aim therefore to 
strive to increase the Charity’s 
income and reserves. The Charity 
operates with at least six months 
finance to cover its obligations

Amount of reserves held Para 1.22 £13,000.00

Reasons for holding zero 
reserves

Para 1.22

Details of fund materially
in deficit

Para 1.24

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

Funds are drawn from grants, 
venue hire, membership, and 
profit transfer from the Charity’s 
trading arm. However, it has been 
agreed to move the trading arm 
back in house Fundraising will play
an increasing role in future income
generation strategies in particular 
funding youth delivery.

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

Not applicable

A description of the 
principal risks facing the 

Para 1.46

Finance – the Charity faces a range
of financial pressures. However, 
funding has been secured to make 
governance more effective 



charity addressing the need to bring the 
appropriate and required skills to 
the Charity eg business 
development, fundraising and 
marketing.
An operational review is required 
to identify business development 
opportunities, increase income 
reduce expenditure.
Grant led projects must feature 
incorporating employment costs to
allow the Charity to maintain and 
increase delivery that is relevant 
to the community.
Volunteers – recruitment has 
proved problematical. The Youth 
Club especially the Under 10 
sessions have benefitted from 
additional volunteer support. 
Expand the Trustees skills base.

Other
Long term and strategic planning 
based on community 
consultations. 



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing 
document 
(trust deed, royal 
charter)

Para 1.25 Articles of Association

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 Through the Charitable Objects. 
The Charity is Incorporated. It is a 
Charitable Company Limited by 
Guarantee

Trustee selection 
methods including details
of any constitutional 
provisions e.g. election to
post or name of any 
person or body entitled 
to appoint one or more 
trustees

Para 1.25 Trustees are drawn from the area 
of benefit who are:

a) Interested in furthering the 
objects of the charity and

b) Have paid in the appropriate
subscription agreed by the 
committee

c) Trustees can be elected at 
the AGM, co - opted or apply 
in such a manner as the 
Trustees may require

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction
and training of trustees

Para 1.51

Effective governance, developing 
appropriate Trustees skills and 
support particularly to address 
strategic planning, employment, 
finance, producing a high quality 
volunteer offer and public benefit 
are priorities.

The charity’s 
organisational structure 
and any wider network 
with which the charity 
works

Para 1.51

The Charity fully recognises that 
delivery must be based on 
community consultations, the 
charitable objects and public 
benefit. However, delivery can only
be effectively achieved if 
partnership are identified, 
established and developed.

The Charity has also engaged 
community development 
consultants to support its role 
within its area of benefit.

Relationship with any 
related parties Para 1.51

Other
The Charity is exploring options to
deliver projects working alongside 
the local GP surgery and the 
Carlisle Federation of Community 
Organisations.

Reference and Administrative details

Charity name Longtown Memorial Hall Community Centre



Other name the charity 
uses
Registered charity 
number

1153110

Charity’s principal 
address

Arthuret Road, Longtown, Carlisle, Cumbria CA65SJ

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1
Sir James 
Graham

Hon. President

2 John Mallinson Chair Carlisle City Council

3 Ray Bloxham

4 Val Tarbitt

5 Kris Gray

6 Jean Harrison

7 Sue Richardson

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name



Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole
year



Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

Not applicable

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

Not applicable

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

Not applicable

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Accountan
t

Robert Gordon Gordon Consultancy, Briar Lea House, Brampton 
Road, Longtown, Carlisle CA65TN

Communit
y 
Developm
ent 
Consultan
t

Steve Conway CAS Co operative Ltd, Levenshulme Old Library, 
Cromwell Grove, Manchester M193QE

Health 
and 
Safety

Kym Allan Kym Allan Health and Safety Consultants, 3 -4 
Citadel Row, Carlisle CA3 8SQ

Name of chief executive or names of senior staff members (Optional 
information)

Nigel Williamson

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information

Declarations

               The trustees declare that they have approved the trustees’ report above. 
              Signed on behalf of the charity’s trustees



Signature(s)

Full name(s) John Mallinson

    Position (eg
Secretary, Chair, etc)

Chair

Date September 12th 2021






















































































