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What a year! Whilst there will hopefully never be a year like 2020 again, we have a lot to
reflect on and be grateful for.
It was a particularly difficult time for families with children with additional needs. I am
always amazed by the way our families cope with everything life throws at them, which is
truly inspiring.

Activities and achievements for the last year

This year has been particularly difficult, however despite the restrictions, Springboard has
continued to work hard for the benefit of its families and has remained open to children
throughout the pandemic. 

There have been several achievements to note, including our first virtual fundraising event:
Rosie’s Rainbow Virtual Run & Ride which raised over £7k and our first ever Crowdfunding
campaign was launched to raise funds to transform the outdoor play area. Fundraising for
the larger garden project is still on-going but over £50k has been raised in total, which is
incredible! 

Our greatest achievement of the year must be our business approach strategies. As soon as
restrictions were imposed, Springboard complied and cancelled its planned fundraising
events. The management team reviewed and decreased the planned budget, adapted
services, and responded proactively moving some activities and support to online. Despite
the intense competition, Springboard successfully secured £147k of grant funding from 21
different sources.   This achievement not only ensured the survival of Springboard during
the pandemic, but also provided a platform for the charity to build upon in the next
financial year. 

CHAIRMAN'S
STATEMENT

our youngest children aged 2 and below, who have had little social interaction with their
peers, which we know is impacting on language development. 
children not been able to attend other settings (dual placements). Transitions are
carefully planned to ensure children start / or returning to settings successfully.
parents needing more support.
there has been an increase in referrals and services needed, impacting on the co-
ordination of services. 

Looking at the future
 
The regulations enforced during the pandemic, are impacting on:

With these needs identified, Springboard can plan, adapt, and respond to the current
demands.



Conclusion

This past year has been challenging for everyone. However, as a charity we have adapted
and survived. We are indebted to the ongoing support and encouragement from our
patron, Lady Lansdowne, The Marchioness of Lansdowne .
I would personally like to take this opportunity to thank the management team, solid
leadership from Jane Boulton, the grant application team of Anne Farrell and Sarah Parkes,
coupled with the resilience and fortitude of all our staff, Springboard has been able, thus
far, to weather the Covid storm.
And finally, to all who have dug deep to ensure our safe passage through these uncharted
waters and for making my second year as Chairman easier than it might otherwise have
been, I offer my sincere gratitude. 

CHAIRMAN'S
STATEMENT
CONTINUED

P A U L  T U R N E R

Chair



SUCCESSES

Springboard adapted and responded to the government restrictions and held its first ever virtual fundraising event: 
 Rosie's Rainbow Virtual Run and Ride, raising over £7k, which is a staggering achievement.  The event gained some
new supporters as well as attracting our existing donors to take up the challenge .

In March, Springboard launched its first Crowdfunder campaign to raise money to transform the outdoor play-area.  
 Springboard had been looking at the possibility of  Crowdfunding and the play-area project seemed to align perfectly
to the online platform.   The campaign was part of a larger project, which has raised in excess of £50k.  Again this is a
remarkable accomplishment.   The Crowdfunder gained online social media support and engaged with local
businesses, past families and supporters. 

The work has now been completed, news of the installation will follow in next years report. 

Business Strategy
The financial impact of Covid 19 was felt immediately with the loss of planned income.  This was due to the
cancellation of  arranged fundraising events.  Springboard took a deliberately cautious approach, by reducing
expenditure and monitoring cash flow.  Adding to the gravity of the situation, was the decision taken in the
preceding year to reduce the reserves of the charity.  The primary focus had  to be on survival and sustainability. 
 The  approach was proactive and multiple applications were made for grant funding. The majority of of which were
successful , creating a vital life line securing the future of Springboard in the short term. 
 
The reduction in fundraising income prompted Springboard to identifying alternative funding streams.  One of
which has been with local schools and preschools, many of whom hold mufti days in support of national charities.
Springboard is actively in conversation with local schools, asking for their assistance to support Springboard, as a
local charity.  Dates have been planned for the Chippenham Primary schools to hold mufti days and we look to liaise
with other schools across our whole catchment area.

Springboard has continued to review and adapt the provision and services .  Offering on-line sessions for those who
could not attend due to shielding or Government restrictions.   
Although Springboard is a charity, we are proud of the business approach taken during the pandemic, which has
secured a positive outcome.  The momentum will continue with reviews of unit costs and the services we offer, to
ensure Springboard can remain open to support the children and families in the future. 

On-line firsts!



FINANCIAL
OVERVIEW

 

The Income received during this financial year shows a dramatically different  profile from previous years.  This
was largely due to the reduced income received from fewer fundraising events and the approach to concentrate
on grant applications resulting in the highest ever amount awarded.  

Springboard receives funding from a Service Level Agreement (SLA) Wiltshire Council.  The SLA funding is in
addition to the funding which all pre-schools can access (Early Years Entitlement, Disability Access Fund and
Early Years Pupil Premium). Both funding streams total 55.6% of our income for 2019-2020. 

Grants
40.1%

Wiltshire Council Funding (all Nurseries)
25.3%

Wiltshire Council SLA
20.6%

Fundraising
7.5%

Donations
6.4%

Interest
0.1%

Income 2020-2021 £366,714



FINANCIAL
OVERVIEW

Staff salaries are our largest item of expense.  This is  primarily due to our high staff to child ratio, which is
usually 1 member of staff to 2 children, but occasionally  can be 1:1 (one member of staff to one child).
This high level of staffing enables Springboard to deliver specialist support.

Staff Salaries
79.6%

Rent
8.3%

Depreciation
3.4%

Services/ utilities
2.6%

Misc.
2%

Office costs
1.6%

Expenditure 2020-2021 £281,405
 



41 Referrals
received

16,424 hours supporting our
children and their families.

Children and 26 Dads/ male
carers attended  Saturdads

THE
YEAR IN
NUMBERS

Children came to activities
during the holidays

in every pound goes
directly on charitable

activities

the cost per day, to
run Springboard.£1,035

successfully awarded from 21
different Grant funders

£147,000

91.4p

38

32

11,970 hours of pre-school time
available for 2-5 year olds



LOOKING AT 2021-22

Sustainabilty
Springboard have reviewed all expenditure and reduced its budget, resulting in a fundraising target of £130k. 
 Whilst this has been reduced from last year, it is still a mountain to climb in the current economic climate. 
 Springboard will continue to look at our business models and all income streams, this year, collaborations with
local schools are being explored. 

Currently, 26% of our funding will come from the local authority, a further 29% comes from funding streams all
nurseries and pre-schools can access. The remaining 45% needs to be raised by us as a charity.  

Similarly to last year, additional applications have been made to secure grant funding to compensate for the
fundraising events we have not been able to hold as planned.

Springboard increased the charities operating reserves from £95,000 to £145,000 which is approximately 6 months
running costs.  This is is line with the Charities Commission recommendations,.  The reserves will provide
Springboard with a more secure foundation than before,  when the lower reserves left Springboard  more
vulnerable during the pandemic .

Demand
Referrals
The number of referrals being made to Springboard has increased exponentially over the past few months. 
 Based on a comparable time period last year, the increase is 1050%.  The impact of lockdown and the closure
of some services, remote working have all contributed to the influx of referrals and the demand for placements
at Springboard.   Unfortunately, Springboard is limited to the number of children we can physically support on
site due to space and capacity.  However, Springboard always tries to respond and adapt to need: e.g  when
there was an increase in numbers of  under 2's needing a place, an additional stay and play session was added.    

However, for children whom placements cannot be offered straight away, support will be provided to their
families in the form of workshops, (communication strategies including visuals  (the use of picture cards) and 
 Makaton, sign language), Saturdads (monthly Saturday session for male carers), and Playdates (activities
during the school holidays).  



CONTACT

 King's Centre, Lodge Road,Chippenham, Wilts, SN15 3SY

Charity Number 1010231    Company Number 02698820

Tel: 01249 657145

www.springboardchippenham.co.uk

Patron: The Marchioness of Lansdowne


























































































