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Henley Municipal Charities

Trustees' report

For the year ended 31 March 2021

The Trustee present their annual report together with the audited financial statements of the charity
for the year ended 31 March 2021.

Structure, governance and management

a. Constitution

The Henley Municipal Charities and the Henley-on-Thames Church Charity are both governed by a
Scheme dated 3 July 1984. They are managed on a unified basis.

The Henley Municipal Charities comprises the following individual charities:
Henley-on-Thames Almshouses Charity (No 292855) (The Almshouse Charity)
Henley-on-Thames Relief in Need Charity (No 292856) (The Relief in Need Charity)
The Stevens Hart and Municipal Educational Charity (No 292857) (The Educational Charity)
Henley-on-Thames Bridge Charity (No 292858) (The Bridge Charity)

The Henley-on-Thames Church Charity (No 292859)

b. Method of appointment or election of Trustees

The Scheme incorporates details of the historic charities forming the basis of today's 5 Charities.

The areas of benefit covered by the Charities are the ecclesiastical boundaries of the parishes of
Bix and Rotherfield Greys and the civic boundaries of the town of Henley-on-Thames.

The Board of Trustees consists of 13 persons being 2 ex officio, 3 nominative and 8 co-optative
Trustees.

The ex-officio Trustees (2) are the Town Mayor of Henley-on-Thames and the Rector of the
ecclesiastical parish of St Mary the Virgin, Henley-on-Thames. In May 2020 Cllr K Arlett remained
an ex officio Trustee when re-elected as Town Mayor and continued to serve until his retirement in
May 2021. Cllr Ms S Miller became an ex officio Trustee when elected as Town Mayor.

The nominative Trustees (3) are appointed for a 4 year term by the town council of
Henley-on-Thames and the parish councils of Bix and Rotherfield Greys. In February 2020
Cllr Ms J Robb was appointed as Bix and Rotherfield Greys nominative Trustee.

The co-optative Trustees (8) are appointed by the Board of Trustees for a 5 year term each.

Every effort is made by the Board to ensure serving Trustees offer a relevant skill to create a
balanced Board capable of administering the requirements of the Scheme in an efficient and timely
manner. Past experience shows that local knowledge of potential Trustees has served the Board
extremely well over its history.

New Trustees are given details of the Charities in an introductory letter, information pack and may
seek further information and guidance at any time thereafter if required from the Chairman, a fellow
Trustee or the Clerk.

Trustees meet on a monthly basis and each January elections for the position of Chairman and
Deputy Chairman are held. In January 2021 Mr M N Forsdike was unanimously elected to the
position of Chairman. Mr D A Tate stood down as Deputy Chairman but remained a Trustee.
Mr T Stubbs was unanimously appointed Deputy Chairman. A quorum for each monthly meeting is
5 Trustees.
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Henley Municipal Charities

Trustees' report (continued)

For the year ended 31 March 2021

c. Organisational structure and decision making

Properties administered by the Board of Trustees within the town of Henley-on-Thames include 23almshouses located at Church Avenue, Vicarage Road and Western Close and commercial
properties namely the retail unit/offices and residential flat at 24 Hart Street; the retail unit and
residential flat at 25 Market Place and the public house known as the Angel on the Bridge.

Day to day administration is carried out by the Clerk (sole employee) with responsibility for carrying
out the decisions made by the Board of Trustees, managing the maintenance, repairs and
requirements of the almshouse properties liaising with the maintenance contractor. As and when
necessary the Clerk works with the Chairman and Deputy Chairman under delegated powers
granted by the Board.

Trustees have a rota to ensure one Trustee visits each resident once a month to ensure all
maintenance problems are reported and that the general well-being of residents is monitored.

. d. Risk management

The Trustees have identified the following major risks to which the charities are exposed:

~ Dama eto buildin sand ro ert /Colla seof ro ert market
A large proportion of the Charity's income is derived from its investment in commercial
property, consisting of retail units, public house and restaurant, office premises and flats
in Henley-on-Thames.

It is a central objective of the Trustees to optimise the rental income from these properties
whilst keeping them in a good state of repair. The rental market has remained stable in
Henley-on-Thames and we expect this to be sustained in the immediate future.

Where new tenants are sought Trustees endeavour to ensure that the tenant has good
financial strength. Where appropriate Trustees will request a rent deposit and in somecases a guarantor may be requested.

Loss of rent insurance is in place for all commercial properties.

~ Financial mana ement
Trustees approve all expenditure at monthly meetings. Budgets are prepared annually and
monitored on a monthly basis. Quarterly management accounts are approved by Trustees.
Duties are segregated to mitigate the risk of fraud or other irregularities.

~ Lack of tenants causin a loss in rental income
Vacancies are kept to a minimum during refurbishment programmes. Vacancies are
advertised and residents placed in accommodation as soon as practicable.

~ Investment risk on the COIF investments
An ethical investment portfolio is managed by CCLA, one of the UK's largest charity fund
managers. The portfolio is diversified to reduce the charity's risk.

The Trustees are satisfied that all of these risk areas have been addressed and adequate systemsare in place to mitigate any losses.
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Henley Municipal Charities

Trustees' report (contlnued)

For the year ended 31 March 2021

a. Policies and objectives

The 5 Charities encompassed by the working title of Henley Municipal Charities form the
"workload" for the Trustees with the Almshouse Charity taking the major role,

Almshouse Charit to provide a quality standard of almshouse for applicants by way of a continuing
programme of upgrade/refurbishment of almshouses as and when available. Residents shall be
poor persons of good character who (except in special cases to be approved by the Charity
Commission) are resident in the areas of benefit at the time of appointment.

Relief in Need to apply the income of the Charity in relieving either generally or individual persons
resident in the area of benefit who are in conditions of need, hardship and distress by making
grants of money providing or paying for items, services or facilities calculated to reduce the need,
hardship and distress of such persons.

Educational Charit to promote education (including social and physical training) of children and
young persons who are resident in the areas of benefit and who are in need of financial assistance
including among other subjects awards for scholarships, exhibitions, bursaries, purchase of books,
outfits, clothing, tools, instruments to assist in the pursuit of their education, a trade, a profession or
occupation. Also to provide special benefits of any kind not normally provided by the local
education authority.

administration expenses and to the Church Charity for the benefit of the almshouse residents or for
a charitable purpose within the area of benefit as thought fit by the Trustees.

the Parochial Church Council of the Parish Church of St Mary the Virgin, Henley-on-Thames for
use in the upkeep and repair of the Church and the maintenance of services therein.

b. Strategies for achieving objectives

The Trustees will continue to apply the charity's income to the objectives as described above.

Achievements and performance

a. Review of activities

Activities/achievements

- With the outbreak of the Covid-19 pandemic and Government legislation implications, for the first
time in living memory the Charities were required to adapt the running of the Charities, to almost
completely electronic means overnight. The Charities acted calmly and swiftly resolving by
extraordinary resolution that all future Charities' meetings could take place in person, electronically
or a combination of the two so long as a quorum was met.

- Robust support trees were set up for all almshouse residents, who ranged from self-isolating to
shielding, where some next of kin were outside the local area and unable to support. This was
carried out with the assistance of Henley Mutual Aid volunteers. During the first months the
Trustees carried out weekly telephone calls to all residents, then fortnightly and then monthly as
restrictions were eased, rather than monthly in person visits and a newsletter was published
periodically to keep residents informed and entertained,
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- All almshouses, the majority of commercial and residential properties were occupied and have
been maintained to a high standard. The high maintenance standards aided the Charities' during
the pandemic in limiting the amount of emergency works required.

- Where necessary commercial tenancies were re-negotiated periodically as the pandemic
developed to assist tenants during the period of uncertainty.

- Additional support was given throughout the pandemic to the local primary and secondary
schools, college and individuals through grant giving for vital equipment to support pupil's online
learning where funding had not been provided elsewhere.

- Community spirit was provided by Cook who supplied free meals on a weekly basis to almshouse
residents distributed by the Trustees and Toad Hall Garden Centre who generously arranged for
special food hampers for all almshouse residents at Christmas time in lieu of the Christmas
luncheon.

- The running of the Charities has remained constant and supportive throughout the pandemic
observing Government legislation and guidelines assisting those in need while ensuring any risks
to the Charities were kept to a minimum with no increase in resources.

- Annual grants were made from the Relief in Need Fund and the Henry Smith Charity to
Almshouse residents f150 (single) and 6250 (married). The Henley Lions Club Christmas Parcels
Fund received an increased grant of E2,000 to support more families; Nomad Youth 8 Community
Food Bank Project received E1,000, an almshouse resident received a grant of 6249.88 to assist
with a high utility bill. Master B Sleet received a grant of E2, 137.50 towards a new wheelchair.

- Grants were made from the Education Fund to the Valley Road School E1,000, E3,000 to Sacred
Heart Catholic Primary School for portable computer equipment and 6750 to Gillotts School.

Finance and reserves

At the annual review of almshouse maintenance contributions increases were set in
accordance with recognised levels of improvements and more in line with the Fair Rent
Officer's rent valuations

Funds were allocated from the Bridge Charity to the Almshouse Charity for the benefit of the
residents

The sum of f35,000 was passed from the Church Charity to the churchwardens of St Mary the
Virgin Parish Church in June 2020.

b. Investment policy and performance

The Charities' objective for the investment of funds is to apply such funds so as to achieve a
balance between income generation and capital growth over the longer term, consistent with the
degree of risk considered acceptable by the Trustees. Accordingly, funds are invested in COIF
which is considered to provide an adequate spread of risk and an acceptable return and are
monitored regularly by trustees. All investments are used to generate income to meet the
Charities' objectives.

Details of the charities' investment income are shown on page 19. All investments are in COIF
products. Further information about the investment properties is given in note 14.

c. Fundraising activities

The Charities (Protection and Social Investment) Act 2016 introduced new regulations in respect of
a charities fundraising activities.

The charity is not involved in fundraising either directly or by anyone acting on its behalf. There is
no requirement to conform to recognised fundraising standards as the charity does not engage
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Henley Municipal Charities

Trustees' report (continued)

For the year ended 31 March 2021

professional fundraisers or fundraise on its own behalf. Therefore, there have been no failures to
comply with the standard and no fundraising complaints have been notified to trustees. In addition,
the public, including vulnerable people have not had unreasonable intrusion into their privacy,
unreasonably persistent approaches or undue pressure to give.

Financial review

a. Reserves policy

The trustees have set up several designated repair and maintenance funds in order to ensure that
enough reserves are available to enable the charities to carry out their objectives into the
foreseeable future.

During the year the trustees reviewed the current refurbishment programme for almshouses and
agreement was reached that the annual funding of the designated reserves was adequate and
should be maintained at current levels, f3,000 per month to the Extraordinary Repairs Fund and
E1,000 per month to the Cyclical Maintenance Fund and the Routine Upkeep Fund. A further
review to be undertaken in January 2022.

At 31 March 2021 designated funds amounted to f374, 179 and together with future monthly
contributions of F5,000 these were considered by the trustees to be adequate considering the
current refurbishment programme.

In addition, the almshouse charity has general reserves of E5,749,750 which are held as
investments, split between investment properties and a share portfolio. These are detailed in notes
14 and 15 to the accounts and consist of investment properties situated in Henley on Thames and
an ethical investment portfolio managed by CCLA.

Plans for the future

a. Future developments

The continuing objective of the Trustees is to provide a quality standard of accommodation for
almshouse residents.

Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England 8 Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
Charity and of the incoming resources and application of resources of the Charity for that period. In
preparing these financial statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgments and accounting estimates that are reasonable and prudent;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Charity will continue in operation.
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Henley Municipal Charities

Trustees' report (continued)

For the year ended 31 March 2021

The Trustees are responsible for keeping proper accounting records that are sufficient to show and
explain the Charity's transactions and disclose with reasonable accuracy at any time the financial
position of the Charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of the
trust deed. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

This report vms approved by the Trustees af ~y Vuriclpsl Char58s art 27 8eptenrber 2G2't

Mr 8 Themes

t

CSr f8tss K Hirdon
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Henley Municipal Charities

Independent Auditor's Report to the Trustees of Henley Municipal Charities

Opinion

We have audited the financial statements of Henley Municipal Charities (the 'Charity') for the year ended 31
March 2021 which comprise the Statement of Financial Activities, the Balance sheet, the Statement of cash flows
and the related notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standards applicable in the UK and Republic
of Ireland (FRS 102) in preference to the Accounting and Reporting by Charities: Statement of Recommended
Practice issued on 1 April 2005 which is referred to in the extant regulations but has been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with the Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2019.

In our opinion the financial statements:

o give a true and fair view of the state of the Charity's affairs as at 31 March 2021 and of its income and
application of resources for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



Henley Municipal Charities

Independent Auditors' Report to the Trustees of Henley Municipal Charities (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

~ the information given in the Trustees' report is inconsistent in any material respect with the financial
statements; or

~ sufficient accounting records have not been kept; or
~ the financial statements are not in agreement with the accounting records and returns; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of the Trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Trustees either intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:
~ Discussions with management and assessment of known or suspected instances of non-compliance with

laws and regulations (including health and safety) and fraud; and
~ Assessment of identified fraud risk factors; and
~ Review of cash expenditure to confirm no evidence of personal benefit; and
~ Challenging assumptions and judgements made by management in its significant accounting estimates; and
~ Performing analytical procedures to identify any unusual or unexpected relationships, including related party

transactions, that may indicate risks of material misstatement due to fraud; and
~ Confirmation of related parties with management, and review of transactions throughout the period to identify

any previously undisclosed transactions with related parties outside the normal course of business; and
~ Reading minutes of meetings of those charged with governance; and
~ Review of significant and unusual transactions; and
~ Identifying and testing journal entries, in particular any manual entries made at the year-end for financial

statement preparation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness of the
charity's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the Trustees,
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Henley Municipal Charities

Independent Auditors' Report to the Trustees of Henley Municipal Charities (continued)

Auditor's responsibilities for the audit of the financial statements (continued)

~ Conclude on the appropriateness of the Trustees' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that maycast significant doubt on the charity's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our Auditor's report to the related disclosures in thefinancial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our Auditor's report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

~ Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner thatachieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Use of our report

This report is made solely to the Charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to theCharity's Trustees those matters we are required to state to them in an Auditor's report and for no other purpose.To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charityand its Trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

Kreston Reeves LLP

Chartered Accountants
Statutory Auditor
Chatham Maritime

Date: 9 November 2021

Kreston Reeves LLP are eligible to act as auditors in terms of section 1212 of.the Companies Act 2006.
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