


FACTS

Police statistics show Norfolk Police receive an average of over 
50 calls a day related to domestic abuse. We also know that: 



ABOUT LEEWAY

Leeway was established in 1974 with the help of a £200 start-up grant from 
Norwich City Council. Over the past four decades the charity has grown from 
those humble beginnings and we now have eight safe houses and a team of 
more than 90 people providing advice, support and information to adults, 
children and young people experiencing domestic abuse in Norfolk and Suffolk.

END OF YEAR 
2020 – 2021
SERVICES DELIVERED

We are proud to say that we supported 19,561 adults, children and young people 
in 2020-21. It’s been a really busy year and we know that demand for our services 
will continue to grow in the coming year.

Professionals Women Children Men Totals

Advice and Support
(service users) 6,652 76 6,728

Advice and Support
(professionals) 3,120 - - - 3,120

Refuges 165 161 - 326

C.A.Y.P.O. 80 - 80

Outreach 994 568 - 1,562

Advocacy (IDVA) 2,297 1,418 260 3,975

Children’s Groups - - - -

Training 574 - - - 574

TOTALS 3,694 11,805 3,563 499 19,561

Suffolk Advocacy (IDVA) 1,697 1,336 163 3,196



Emma Corlett
Chairperson

2020/2021 was a challenging year for Leeway due to the Covid-19 pandemic. I would like to 

pay tribute to all our staff who have worked tirelessly to ensure that victims continued to 

receive support throughout this time. 

Leeway's financial strategy for 2020/2021 was to continue increasing sustainable resources 

for potentially challenging times ahead. This has been very much at the forefront of the work 

undertaken by the CEO and Senior Management team during the pandemic. Several 

contracts which were due to come to an end in 2020/2021 were successfully extended. We 

also secured funding for the provision of some new services to ensure victims of domestic 

abuse were able to access support during this difficult time.  

I extend our thanks to commissioners and grant funders who have been responsive and

have supported our creative and flexible approach to providing support within the

constraints of lockdown and other restrictions. This ensured that we closed any gaps in

service and that staff and service users have access to IT equipment and connectivity to

provide and access services remotely.

The Management Committee, CEO and the senior management team have worked hard

over the last 12 months to manage financial uncertainty created by the Covid19 pandemic.

Our ability to hold fundraising events was severely impacted, however this was mitigated

through securing additional grant funding and private donations. We have been able to

maintain the level of frontline staff and reach greater numbers of victims.

Leeway is one of East Anglia's leading providers of domestic abuse services and has been 

continuously developing and extending our services over the last few years. We are due to 

open another safehouse in West Norfolk in 2021, bringing our refuge and safehouse 

accommodation up to 9 properties providing 60 bed spaces for women and children fleeing 

domestic abuse. In addition, we currently have the ability to spot purchase alternative safe 

accommodation for both females and males with a Norfolk connection.

The Management Committee continues to explore future options for ensuring our long-

term sustainability, including the options of having more direct control over our refuge

accommodation. This work is in the early stages, and we appreciate the support of our

partner WISH in the early development of long-term plans

. 



I am very proud of how the whole staff team pulled together and continue to respond to the 

challenges posed by the pandemic.  I extend thanks to them for their positive ‘can do’ attitude and 

creativity shown to swiftly adapt ways of working and of reaching people in such challenging 

circumstances.

As ever, the Management Committee would like to thank the organisations and individuals who 

have given so generously to enable Leeway to continue to offer services across Norfolk and 

Suffolk. Their contributions play a vital role in the continued health of our Charity. 

Our three patrons – Chrissie Jackson, Nina Nannar and Georgina Holloway – continue to support 

us and we extend to them a huge thank you. Our patrons play a crucial role in raising both the 

profile of Leeway and awareness of domestic violence and abuse. 

A huge part of our success is the result of the hard work, enthusiasm and commitment of our 

employees. We are incredibly lucky to have such a dedicated staff team whose skills are supported 

and enabled so effectively by our CEO Mandy Proctor. Leeway is also fortunate to have a large 

number of people who give their time freely to the Charity, whether as volunteers or members of 

the Management Committee. Their contribution is valuable and appreciated.

My thanks go to our partners, supporters and to Mandy Proctor CEO, our staff, our volunteers, our 

Management Committee members, our patrons and our funders for their role in making 2020/2021 

such a great year and the contribution they have made to the lives of the people who access our 

services. 
.



Mandy Proctor
Chief Executive

2020/2021 has been a very challenging year for Leeway due to Covid19. We have seen Advice

and Support referrals increase dramatically and we have worked tirelessly with our funding

commissioners and supporters to not only maintain the current levels of service, but also to

extend some of our services that were due to finish as the funding came to an end. Through

careful strategic and financial action planning, we have managed to raise funding to increase the

level of services in order to meet the growing demand for them, mostly caused by Covid19

lockdowns. Leeway's financial strategy for 2020/2021 was to continue increasing sustainable

resources for challenging times ahead.

In addition, Leeway has successfully achieved Leading Lights and Investors in People

accreditations. We also have the National Women’s Aid standards and will be looking to take the

organisation through a review to achieve the standards for a further three years over this coming

year 21-22.

Key Performance and Strategy

Residential Services, Community Based Services and Business and Central Services continue to 

be the structure which oversees the variety of service provision across Norfolk and Suffolk 

provided by Leeway.  The service managers, Margaret Hill, Charlotte Richardson, Emma Nurse 

and Trudy Lock, take an active role in the development and strategic direction within the 

organisation, networking and working with our commissioners, service users and stakeholders, 

alongside myself.  The senior management team has been very successful this year in obtaining 

£1.526 million worth of additional service contracts and have worked very hard to increase the 

funding and services during the Covid 19 Pandemic which has had the effect of demand 

outstripping supply. I am very pleased to say that this has been a positive outcome especially with 

the challenges that Leeway and many other charities faced through the Covid pandemic.

We have continued to work very successfully during the Pandemic in partnership with the Norfolk 

Office of the Police and Crime Commissioner (“Norfolk OPCC”) and Norfolk Constabulary and the 

Suffolk Office of the Police and Crime Commissioner (“Suffolk OPCC”) to provide and extend the 

high risk IDVA Services across Norfolk and Suffolk.  Both Norfolk OPCC and Suffolk OPCC have 

been very proactive in working together with Leeway to ensure the services would meet the need 

for victims/survivors across the districts during the pandemic.  The Norfolk OPCC successfully 

extended contracts which were due to come to an end including Norfolk Independent Domestic 

Violence Advocacy Service (IDVA) – working with victims assessed as being at high risk of further 

harm, Project Safety Net +, a migrant domestic abuse project, working with Norfolk Community 

Law Service and Project Anchor, a project for adults with complex needs across Norfolk.  They 

also provided additional funding to provide two Outreach Workers for 12 months in Great Yarmouth 

and Broadland, a full-time worker to enhance our advice and support line with the introduction of 

the web chat line, 3 x 37 hour Young Person Domestic Abuse Workers and a Complex Needs IDVA

Specialising in support for older victims and those with additional complex needs.



Additional funding was received from the Suffolk OPCC for Project Safety Net Plus in Suffolk from 

September 2021 – March 2022 to continue to provide support to migrant victims of domestic 

abuse in Suffolk. The Suffolk OPCC and partners including Leeway, Suffolk Police, Suffolk County 

Council and Health also jointly completed a bid for the Ministry of Justice IDVA uplift funding and 

we were successful in this bid which provided funding for increased staffing hours in the high-risk 

service. We have been awarded funding for an additional 4 specialist IDVAs (Court IDVA, Minority 

communities IDVA, Young person’s IDVA and Male IDVA) to complement and enhance the service 

provision that we are already providing and complete some work around filling the gaps for 

marginalised service users who may be reluctant to access services/ or not know that they exist. 

Due to the delays in receiving the funding and recruitment there has been an underspend within 

the Ministry of Justice funding, and the Suffolk OPCC have agreed to fund an Administration 

worker until 30/09/22 to provide business support to the team. The OPCC has also provided 

contingency funds for both Project Safety Net and The IDVA Service which has allowed us to 

provide emergency items for people in need, and they have also funded the mobile phone project 

for high-risk service users who did not have access to a safe mobile phone or phone credit to be 

able to access support in Suffolk. This allowed us to purchase a number of phones/ phone top 

ups to be able to issue to service users who need them.

Suffolk Local Welfare assistance scheme provided Leeway with £250.00 of gas and electricity 

vouchers to provide to Suffolk service users who were in financial crisis.

We are delighted to be awarded Leading Lights status, and we are the first domestic abuse 

organisation in Suffolk to be awarded this accreditation.

We worked closely in partnership during the pandemic and continue to work with Norfolk County 

Council and Key Housing Associations to provide Refuge accommodation, some of which are 

self-contained flats and others which are communal safehouses.  We now have 8 refuges and 

safehouses across Norfolk.

Across both the counties we continue to work successfully in partnership with many agencies 

from both the Statutory and Voluntary sectors delivering a multi-agency response to domestic 

abuse.

Our dedicated Outreach workers continue to be funded by Broadland District Council and Norwich 

City Council, however funding contracts for these comes to an end in 21-22.  The National Lottery 

Community Fund also continues funding for the provision of Outreach and Community Services 

across West Norfolk and Breckland. 

During the Covid Pandemic lockdowns, although we were unable to host our normal fundraising 

events, I am pleased to say we exceeded our targets on general fundraising from general 

donations, income from virtual fundraising events, crowdfunding and corporate sponsorship. We 

were also very successful at generating income from trust fund applications which helped, for 

example, to allow us to expand some of the capacity of the Advice and Support line when demand 

for our services increased dramatically.

We revamped our domestic abuse awareness and DASH risk assessment training programmes 

to make them virtual and developed pilot training sessions on specialist subjects such as financial 

abuse, abuse during Covid19 and children and young people. These virtual training sessions 

have been a great success and we will be incorporating them into our training programme in the 

upcoming year.



Looking Forward

Given the many challenges that we have successfully overcome over the last year, we now have 

new ways of working which will come into effect if there are any future lockdowns.  We have new 

policies and procedures in place relating to different ways of working in the Pandemic.

There has been a delay due to the Pandemic in opening a new five-bedroom communal refuge in 

West Norfolk, working in partnership with Freebridge Housing Association which will bring our 

refuge provision to 9.  This is now on track to open shortly.

We are now getting back to doing in-person fundraising events, always keeping in line with 

government advice, and hope you will all consider supporting us by attending our events where 

possible. 

We are extending our virtual training programme to include the new specialist training on children 

and young people, as well as developing new bite size training sessions on specialist subjects.

We plan to build upon the raising awareness of the impact of domestic abuse through the local 

media and with the support of our Patrons.  

We hope we can work towards providing better service provision across the two Counties for 

people living with or fleeing domestic abuse. We will continue to work with partners current and 

new, service users and stakeholders to offer and deliver a holistic, person-centred approach, for 

victims of domestic abuse to meet their support needs. 

We have a positive outlook for 2021/2022 and hope to raise more sustainable income as well as 

further expand our services to support more domestic abuse cases in Norfolk and Suffolk. 

Special Thanks

We are extremely grateful for the invaluable support and the funding we receive from the many 

organisations, individual donations/sponsors and trust funds, which have all been essential in 

helping to maintain Leeway’s services.

I would like to thank all the co-ordinators, staff and volunteers for their continuing hard work and 

commitment to Leeway and to thank the senior managers - Margaret Hill, Norfolk Community 

Services Manager, Charlotte Richardson, Suffolk Services Manager, Trudy Lock, Residential 

Services Manager and Emma Nurse, Business and Central Services Manager – for their ongoing 

support to myself and their dedication and commitment to Leeway, particularly during the last year 

which has been, a very difficult, albeit successful period.



LEEWAY DOMESTICE VIOLENCE AND ABUSE SERVICES

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Total

Funds 2021 Funds 2021 Funds 2021 Funds 2020

£ £ £ £

Income From:

Donations and legacies 116,252 24,771 141,023 47,275

Charitable activities 198,998 2,749,756 2,948,754 2,542,158

Other trading activities 35,054 - 35,054 9,769

Investments 4,578 - 4,578 2,367

_________ _________ _________ _________

Total income 354,882 2,774,527 3,129,409 2,601,569

_________ _________ _________ _________

Expenditure on:

Raising funds 863 - 863 27,552

Charitable activities 340,003 2,526,306 2,866,309 2,960,398

_________ _________ _________ _________

Total expenditure 340,866 2,526,306 2,867,172 2,987,920

_________ _________ _________ _________

Net income/(expenditure) 14,016 248,221 262,237 (386,351)

Transfers between funds 218,176 (218,176) - -

_________ _________ _________ _________

Net movement in funds 232,192 30,045 262,237 (386,351)

========= ========= ========= =========

Reconciliation of funds:

Total funds brought forward 123,897 604,362 728,259 1,114,610

Net movement in funds 232,192 30,045 262,237 (386,351)

_________ _________ _________ _________

Total funds carried forward 356,089 634,407 990,496 728,259

======== ========= ========= =========



We would like to say a huge thank you to all 
of the individuals, Charitable Trusts and 

organisations who are too numerous to list, 
who have supported us throughout the year! 

For free confidential advice 
Helpline 0300 561 0077

admin@leewaynwa.org.uk     www.leewaysupport.org           @leeway.fundraising @LeewayDV
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