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Dear Dean

The 1100Project —Years ended 31 March 2020 and 31 March 2021

Please Imd enclosed the Trustees' Annual Report and Accounts incoiporating our

Independent Examiner's Report for the years ended 31 March 2020 and 31 March 2021

for your retention.

Should you have any queries, or require further copies, please do not hesitate to contact

me.

Anna Madden
Partner
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Trustees' Annual Report for the period

Period star date Period end date
01 04 2020 31 03 2021

From To

t
~ ~ 4 4

Charity name The 'l100 Project

Other names charity is known by Previously Wake Green Environment Project

Registered charity number (if any) 1099712

Charity's principal address City of Birmingham School

Link Centre, Jenkins Street, Small Heath

Birmingham

Postcode 810 OQH

Names of the charity trustees who manage the charity

4
5

6

7
8

9
10

11

12

13

Trustee name

Ksith Wiseman

Jo Reader

Dean Hadlsy

Office (if eny}

Trustee/Named
contact

Trustee

Trustee

Dates acted if not for whole
ear

1/04/2020 -10/12/2020

1/04/2020 —1/1 0/2020

Name of person (or body} entitled
to 0 oint trustee if an
Steve Howell
Headteacher
Ci of Birmln ham School
Steve Howell
Hsadteacher
Ci of Birmin ham School

Names of the trustees for the charity, if any, (for example, any custodian trustees)
'Name

None
Dates actedif not forwhole ear

Names and addresses of advisers (Optional information)



T e of adviser
None

Name Address

Name 'of chief executive or names of senior staff members (Opttonat information)

None

~ a 4 " ~

Description of the charity's trusts

Type of governing document Trust Deed

3 Trustees and a named contact responsible for book keeping and
How the charity is constituted

, maintaining the Charity's information on the Charity Commission website

By recommendation of existing trustee or the Headteacher of City of
Trustee selection methods

Biff+i

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Summary of the objects of the
charity set out in its
governing document

The Charity is currently dormant whilst awaiting the appointment of 2 new

trustees



The 1100Project alms to give City of Birmingham School children a
second chance or a little extra, as all our children are from vulnerable
groups in society. We cater for children with a wide range of special
needs; social, emotional, behavioural and mental health issues.

Summary of the main
activities undertaken for the
public benefit In relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the gufdance
issued by the Charity
Commission on public
benefit)

COBS is committed to providing an alternatively structured and caring
environment which offers progressive educational programmes for
children who have struggled in conventional settings.

The 1100 Project was set up to assist with providing funding needed to
address the social and emotional growth of our children in order to help
them acquire the skills that are necessary to reintegrate back Into
schools/society.

In recent years COBB has worked more closely with the parents of its
pupils by supporting the parents more directly with advice and
educational workshops to enable them to nurture and develop their own
children. This work is known as the Pathfinder Parental Engagement
Programme,

All three trustees have regard tb the guidance 'on the Charity
Commission website 'on public benefit.

Additional details of ob)ectlves and activities (Optional information)

No comment.

You may choose to indude
further statements, where
relevant, about:

~ policy on grantmaldng;

o policy programme related
investment;

~ contribution made by
volunteers.



Summary of the main
achievements of the charity
during the year The funding relating to the Pathfinder Project (L16,811.18) has now

transferred to Lumen Christi Academy Trust.

Birmingham Childrens Trust and Lumen Christi Academy Trust are now
jointly responsible for overseeing the Pathfinder Project.
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Brief statement of the
charity's poiicy on reserves

The 1100 Project is a small charity whose beneficiaries are the pupils of
City of Birmingham School and any other pupils of schools working with
COBB. As we aim to look after the social and emotional welfare of the
pupils, an annual reserve of 81100would allow Tho 1100 Project the
opportunity, if necessary, to wind down its programme of support.

Details of any funds materlagy
in deficit Not Ap pllcabls.

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

o the chadty's pnncipal
sources of funds (includirtg
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives Including any
ethical investment policy
adopted.

s ~ s . s . e

I-
The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Si'g nature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Fiona May Ewing

Named Contact/Administrator of
the 1100 Pro sct

9 Juno 2021

cyrus kc
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ENARgy GO@MISS(phi The1100ProJect 5099712
FOR ENGLAND AND WALES

Receipts and payments accounts
For theperlod 01/04/2020 31/03/2021

To
from

CC16a

4 ' " - 4

A1 Receipts
fm4/2020 ny rrm a ance
06/09/2020 Cer Park Reolel /crerne

Unrestricted
funds

to the nearest
6

1,100

Restricted
funds

to the nearest 6

Endowment
funds

to the nearest'

Total funds Last year

to the nearest 6 to the noaroot6

25 66II
' '4:1 100

Sub total Gross Income or
ARJ

A2 Asset and Investment sales
(see table).

27,066 :-':.::.':.'27,066

Sub total

A3 Payments

r,or;..rr [
'-

mErr(

26/06/2020 c1051 P/h/odr ProU Eog Pro
23/03/2020 c1052Trosfr Pthfrdr funds
to Lumen Chr/eff

1 500
16,811 1,81

Sub total 18.311 18,811

A4 Asset and Investment
urchases, (sss table&

Sub total

Net of receipts/(payments)
A6 Transfers between funds
A6 Cash funds last year end

Cash funds fhis year end

8,757

8,767

8,76?

8,767

CCXX R1 accounts (SS) 08/06/2021



Catr. gorles

Bf Cash funds

~ ~

Dst(at/6

Cash Frsrds

~ ~

Unrestricted
funds

to nearest 2

8,157

s

Restricted
funds

to hsslsst a

EndOwment
funds

to nearest s

B2 Other monetary assets

Total cash funds
&sorss bsbcccs wilh rccs/prs sod psnscoh

sccovc/( ))

Details
None

8,787

Unrestricted
funds

to nearest a

Restricted
funds

to nearest 2

Endowment
funds

to nearest'

BS Investment assets
Details

Frill 6 'ro w )lich
asset balan s

CurrentvalusCast (opu anal)
anal

B4Assets retained for the
oharity's own use

Datai/s
Fund to which
essetbslon

Cunsntvaluecost (optlosai)
oat/anal

BS Liabilities
Details
None

Fund to which
llabni rsistea

Arhoustdus
o senal

When dus
o Iron

Signed by one or toro trustees on
behalf of all the trustees Signa(we Print Name

Dean Hauls

Date of
a royal

31/03/202(

CCXX R2 accaunts (SS) 08/0 3/2021



Independent Examiner's Report to the Trustees of The 1100 Project

I reporl to the charity trustees on my examination of the accounts of the charity for the year ended 31 March
2021.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the charity's accounts carried out under section 145 of the Act and in

carrying out my examination I have followed afi the appficable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the chanty as required by section 130 of the Act; or
2. the accounts do not accord with those records

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Name: Anna Madden

Relevant professional qualification or body: FCA

Address: Curo Chartered Accountants, Curo House, Greenbox, Westonhafi Road, Stoke Prior, lfiromsgrove,
Worcestershire, 560 4AI

Date:


