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Trustees Report

Structure, Governance & Management

Governing document

The organisation is a private charitable company limited by guarantee, incorporated on 5
August 2003 and registered as a charity on 30 January 2004, and registered as a Scottish
charity on 2 November 2012. The company was established under a Memorandum of
Association, which established the objects and powers of the charitable company, and is
governed under its Articles of Association. In the event of the company being wound up
members are required to contribute an amount not exceeding £1. The Articles of Association
was amended in November 2020 and the amended version now includes changes to allow
for virtual meetings, a more streamlined process for electing member-elected trustees and
the requirement for Chapter committee members to become members of the charity.

Recruitment and appointment of the Board of Trustees

The Directors of the company are also charity Trustees for the purposes of charity law.

The Board consists of eight Trustees. Trustees serve an initial three-year term and are
eligible to serve a maximum of two consecutive terms. Six of the eight Trustees are
appointed, most recently through open market recruitment, with the remaining two elected
from and by the Members of Engineers Without Borders UK at the Annual General Meeting.
These arrangements have been incorporated into revised Articles of Association as
registered with Companies House and the Charity Commission. Adjustments were agreed
at the Board meeting on 23rd September 2020, in part to bring the cycles for the appointed
Trustees into line with the start/finish of the relevant Financial Year.

To maintain a broad mix of skills on the Board, the Chair works with the rest of the Board of
Trustees to identify areas of weakness on the board and in the event of particular skills being
lost due to retirements, individuals are approached and may be appointed to the Board of
Trustees subject to approval by the membership.

New Trustees are given copies of relevant documentation and further relevant information as
a part of their induction by the Chief Executive. All Trustees attend an annual training day to
ensure that they understand their role.

Organisational structure

Engineers Without Borders UK's Board of Trustees meets at least quarterly as a full board
and as appropriate more frequently in committees. In the year in question 3 committees
were convened to address the areas of finance, audit & risk (including safety and security of
staff and volunteers) and remuneration. For 2020/21 working groups of the Board continued

Engineers Without Borders UK Page 4 of 25



Engineers Without Borders UK
Report & Financial Statements for the Year Ended 31st March 2021

to operate on strategy, partnership due diligence and diversity & inclusion. The Trustees set
the strategic direction and policies of the charity.

Day to day responsibility for the running of the organisation is delegated by the Board of
Trustees to the Chief Executive. In turn, the Chief Executive leads a wider team of staff and
volunteers who together ensure that the charity’s activities align with the direction set by the
Board of Trustees.

Engineers Without Borders UK is a member of Engineers Without Borders International
(EWB-I). EWB-I aspires to act as an umbrella organisation to national member associations
who will remain independent in a federated structure. The Chief Executive of Engineers
Without Borders UK is a member of the EWB-I Executive Committee.

Affiliated organisations
A number of local groups are affiliated to Engineers Without Borders through an agreement
which allows the affiliate to represent Engineers Without Borders UK and carry out activities
to support the achievement of our mission. During the financial year 2020/21 the following 19
universities had recognised affiliated member groups with Engineers Without Borders UK.
This was down from 27 the previous year but reflects a strong outcome for a year severely
impacted by restrictions associated with the COVID-19 pandemic:

EWB Cambridge

EWB Cardiff University

EWB Newcastle University

EWB Nottingham Trent

EWB Queen Mary University of London

EWB University College London

EWB University of Bath

EWB University of Birmingham

EWB University of Bristol

University of Glasgow

EWB University of Oxford

EWB University of Sheffield

EWB University of Southampton

EWB University of Strathclyde

EWB University of Warwick

EWB University of West of England

University of East Anglia

Heriot Watt University

Lancaster University
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These groups are separate organisations and are also governed by the rules and regulations
of their respective students' unions or equivalent. However, they all exist to further the
objects of Engineers Without Borders UK, Affiliates must be self-financing. As well as
fundraising and delivering or contributing to Engineers Without Borders UK national
initiatives the affiliated groups also organise local activities. Some contribute to UK based
research projects related to the role that engineering can play in human development. The
list of affiliated groups changes from time to time as new ones are formed and others
become inactive.

Risk management

The Board of Trustees regularly review a risk and opportunities register which is used to
highlight and monitor risks to the organisation. The Chair owns this document but delegates
responsibility for maintaining it to the Chief Executive. If risks arise that cannot be mitigated
using existing structures then the Board of Trustees will take appropriate action to address
them.

Procedures are in place to ensure compliance with health and safety for volunteers
undertaking work on behalf of Engineers Without Borders UK or attending Engineers Without
Borders UK events. These procedures are periodically reviewed to ensure that they continue
to meet the needs of the charity. Meetings of the Audit and Risk committee were held
throughout the year.

COVID-19

The Audit and Risk Committee supervised the handling of the COVID-19 pandemic by the
organisation. The staff team followed UK Government advice, issued on 16 March 2020 and
began working from home on 17 March 2020. Since that time, significant changes have
been made to communications and operations within the organisation. The majority of
planned in-person events were delivered instead in a virtual setting. This allowed the
organisation to continue to deliver on its commitments to Universities, members, partners
and staff team. Guidance and a risk assessment for keeping the office COVID-safe were
rolled out in September 2020, with office-working further scaled back again following
subsequent local restrictions in London from October 2020 to March 2021. Through the
global pandemic, the Trustees, staff team and volunteers have continued to follow the
relevant Government guidance and legislation.

Objectives and activities

In April 2016, Engineers Without Borders UK set out a five-year strategy based around a
vision of a ‘world where people everywhere have equal access to the benefits of engineering'
and a mission to 'lead a movement that inspires, enables and influences global responsibility
through engineering'. Since rolling out this strategy, significant changes have taken place
both within the organisation and the outside world. Following work that was done in 2020 to
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strengthen our messaging, a significant focus for Q3 and Q4 was to start the strategy
consultation and creation process, to be ready for the launch of a new strategy in May 2021.

The 2016-21 strategy sets out three strategic objectives:

➢ To inspire students, educators and engineers at all levels about the principles and
potential of ethical, environmentally sound and culturally sensitive engineering

➢ To enable partner organisations, people and communities to use and develop their
engineering capabilities to address global challenges

➢ To influence an engineering community to lead by example and make a positive
contribution as responsible global citizens

Operationally, during the financial year 2020/21, Engineers Without Borders UK ran a wide
range of initiatives, broadly split between:

● Curriculum programmes at Universities around the world - which contribute to our
efforts to change the focus of engineering education to have more emphasis on
global responsibility

● Awareness and training activities - many of which are run by our University Chapter
groups and wider community, aiming to raise awareness and build skills of a globally
responsible engineer.

During the year in question Engineers Without Borders UK employed an average headcount
of 8.25 staff. We continued with our programme of Internships to support delivery of key
activities. This included a Business Development Researcher to look at lessons learned from
the last 15 years, to inform our next steps as an organisation. Alongside our staff, volunteers
continue to play an important role in our organisation. During 2020/21, volunteers in our 19
affiliated member groups further contributed countless hours in their local area. We would
not be able to achieve all that we do without their valuable efforts.

Statement of Public Benefit

When reviewing our activities, the Trustees have had regard to the Charity Commission
guidance on public benefit. The Trustees ensure that the activities undertaken are in line with
the charitable objectives of Engineers Without Borders UK, and in doing so are satisfied that
Engineers Without Borders UK's activities meet the requirements on demonstrating public
benefit.

Achievements and Performance

Through the year we made significant progress towards developing and proposing our new
2021-2030 strategy, detailing our Theory of Change, our focus and the year one strategic
priorities. We defined individual action-based commitment to the principles of globally
responsible engineering. Proud of the movement that we have galvanised, we are committed
to communicating the experiences and insights of individuals. This year, we added four
inspiring Change-Makers, and expanded our professional outreach workshops. During Black
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History Month we published an article highlighting the past and present contributions of
Black engineers. The range of other articles published included “A moment for Change?”
reflecting on how the COVID-19 pandemic underscores the importance of policy steps
towards a more sustainable future. A high-profile interview with our chief executive Katie
Cresswell Maynard was published in the IET’s E&T magazine, reaching a circulation of over
140,000.

We continued to upskill future engineers through our Engineering for People, and Efficiency
for Access, Design Challenges. Through our Engineering for People Design Challenge we
have now reached over 52,000 students in Ireland, UK, the US and South Africa. Year Two
of the Efficiency for Access Design Challenge began in September 2020 with 14 industry
partners supporting 15 universities from Bangladesh, India, Kenya, Uganda, Sweden and
the UK. In addition to these Design Challenges we have added new opportunities such as
strategic university partnerships and a student Designathon, delivered virtually this year. Our
annual Building Community Leaders events continue to be popular as support and training
for committee members at our University Chapters. Our work continued on developing the
international engineering competencies with our Engineers Without Borders cousins from
across the globe.

Working with our Trustees we strengthened our due diligence processes around our
partnerships, in particular our corporate partners. We continued our partnership with the
Efficiency for Access coalition supported by DFID (now FCDO) to launch a new year of
projects focused on promoting innovation in electrical appliances for off/weak grid markets.  

Financial Review

Expenditure for the year was lower than income by £53k (2019/20 £13k deficit), in part
because many activities and events moved online, alongside retaining a robust income flow
from our strategic partners. At year end, Unrestricted funds available to Engineers Without
Borders UK had increased by 51% to £594k (2019/20: £394k).

We raised a total income of £646k (2019/20: £625k) including gifts in kind worth £88k
(2019/20: £42k). 88% of income was in Unrestricted funds (2019/20: 42%).

Our expenditure for the year was £592k (2019/20: £638k), including the value of gifts in kind.
With many activities moving online, expenditure on Programme Areas decreased to £407k
(2019/20: £536k). Governance costs increased to £57k (2019/20: £6k), including £42k in
pro-bono legal support for update to our Articles of Association in November 2020. Costs for
generating voluntary income increased to £128k (2019/20: £95k), representing 22% of total
spend (2019/20 15%), largely as a result of increasing staff time directed to supporting this
activity through the COVID-19 pandemic.

Reserves
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Engineers Without Borders UK is committed to the prudent use of funds that it receives as
soon as is practical. However, operating effectively, and with the confidence to plan for the
future, requires adequate financial reserves.

The reserves policy is reviewed annually by the Board of Trustees and, for the year in
question, remains the same.

The target for unrestricted reserves is to be in the range between £240k and £360k. This
represents approximately 4-6 months operating costs, including staff salaries, based on the
operating budget for financial year 2021-22.

Trustees will be informed if the level of unrestricted reserves falls below this range so that
they can meet and take appropriate action.

At 31 March 2021 the total Unrestricted funds stood at £594k, which represents 10 months
operating costs, but the trustees are satisfied that this level is reasonable given the impact of
the pandemic on activities during the year, the global uncertainties that persist and plans for
investment in digital transformation over the next few years.

Plans for Future Periods

Work towards the creation and implementation of our new 2021-2030 strategy. As well as
continuing with our ongoing commitments we look forward to rolling out the new work and
initiatives in line with this. We are seeking feedback and input from our members and
community to help forge the path ahead. Our current projects and initiatives will be scoped in
the year ahead and expanded where appropriate. If, after analysis, it is felt that they do not
adequately contribute towards any of our strategic objectives then they will be tailored
appropriately or stopped. This is to ensure that we are using the charity’s resources to have
the greatest impact against our objectives. Our educational programmes will reach a broader
audience than ever before, with the next iteration of the Engineering for People Design
Challenge in the UK and Ireland plus delivery in universities across South Africa, Somalia,
Cameroon and the USA. We also hope to explore and expand our working relationship with
universities. 

We will continue to increase the number of members, and affiliated member groups, of the
organisation as well as encouraging further collaboration between groups. We will continue
to build on the strong foundation laid in 2019/20 to improve our corporate partnership offer to
establish more long term relationships that support the sustainability of the organisation and
enable us to achieve our strategic objective to influence global responsibility in engineering
practice. 

We remain committed to being part of Engineers Without Borders International and will also
strive to build strong working relationships with other Engineers Without Borders
organisations around the world. We will continue to work closely with our colleagues in
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Australia, in South Africa and in the USA and we hope to further develop ties with other parts
of the global movement.

Going Concern

Our fundraising strategy has focused our team on:
● further developing our current relationships to convert them into multi-year

agreements
● seeking new partnerships with engineering companies and
● applying to a wider range of Trusts and Foundations.

The aim of this was to continue to diversify our income streams, reduce our dependence on
a few key supporters and build greater long term funding certainty to improve our forecasting
capability. Through the COVID-19 pandemic some engineering companies have
understandably shifted their priorities, pulling back on non-essential expenditure and unable
to predict when this will restart. Additionally, many Trusts and Foundations have been
prioritising charities providing services to those most vulnerable to coronavirus and the
consequences of the pandemic. As a result, we have experienced some pausing of
prospective discussions and some small reductions in donation amounts from regular
partners. This change in funding has not affected current operations but has meant that
further development of some new and existing initiatives within universities and industry has
been slowed.

At this time, we are confident that we can deliver on Engineers Without Borders UK’s current
commitments and we have continued to see increased appetite for our design challenges at
universities. We were already able to deliver these remotely with digital resources, which
enabled us to provide a quick solution to the issue many institutions faced when having to
switch to remote delivery of their curriculum. All of our community and membership events
have been reimagined with a digital alternative, ensuring we have been able to continue
delivery of events central to our mission, such as training for our chapters and panel
discussion events.

As the potential impact of the global coronavirus pandemic on charity income continues to
evolve, our board of trustees continues to closely monitor the situation and remain abreast of
any critical changes that may impact our delivery of current initiatives.

Statement of Responsibilities of the Board of Trustees

The Trustees (who are also directors of Engineers Without Borders UK for the purposes of
company law) are responsible for preparing the Trustees’ Report and the financial
statements in accordance with applicable law and FRS102.

Company law requires the Trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the income and expenditure, of
the charitable company for that period. In preparing these financial statements, the Trustees
are required to:
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➢ select suitable accounting policies and then apply them consistently;
➢ observe the methods and principles in the Charities Statement Of Recommended

Practice;
➢ make judgements and estimates that are reasonable and prudent;
➢ state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements; and
➢ prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006, the
Charities and Investment (Scotland) Act 2005 and the Charity Accounts Regulations 2006.
They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:

● there is no relevant information of which the charitable company’s auditor is unaware;
and

● they have taken all steps that they ought to make themselves aware of any relevant
information and to establish that the independent examiner is aware of that
information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

In preparing this report, the Trustees have taken advantage of the small companies’
exemptions provided by section 415A of the Companies Act 2006.

Appointment of Auditors

Knox Cropper LLP were appointed to complete a statutory audit of our annual report and
accounts for the year ended 31 March 2021, in line with the requirements of the Charities
Act 2006.

Approved by the Board of Trustees on 16th November 2021 and signed on its behalf by:

………………………………. ……………………………….
Jon Prichard Laura Sergeant
Chair Treasurer
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Independent Auditor’s report to the members of Engineers Without
Borders UK

Opinion

We have audited the financial statements of Engineers Without Borders UK (the ‘charitable
company’) for the year ended 31 March 2021 which comprise the Statement of Financial
Activities, the Balance Sheet, Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

● give a true and fair view of the state of the charitable company's affairs as at 31
March 2021 and of its income and expenditure for the year then ended;

● have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

● have been prepared in accordance with the requirements of the Companies Act
2006, the Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of
the Charities Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company’s ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.
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Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the
other information.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

● the information given in the trustees’ report, which includes the directors’ report
prepared for the purposes of company law, for the financial year for which the
financial statements are prepared, is consistent with the financial statements; and

● the directors’ report included within the trustees’ report has been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters where the Companies Act 2006
and Charities Accounts (Scotland) Regulations 2006 requires us to report to you if, in our
opinion:

● adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or

● the financial statements are not in agreement with the accounting records and
returns; or
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● certain disclosures of trustees' remuneration specified by law are not made; or
● we have not received all the information and explanations we require for our audit.
● the trustees were not entitled to prepare the financial statements in accordance with

the small companies regime and take advantage of the small companies' exemption
from the requirement to prepare a Strategic Report or in preparing the Report of the
Directors.

Responsibilities of Trustees

As explained more fully in the Trustees' Responsibilities Statement set out on page 10, the
Trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditors under Section 44(1)(C) of the Charities and Trustee
Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in
accordance with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

● The Charitable Company is required to comply with both company law and charity
law and, based on our knowledge of its activities, we identified that the legal
requirement to accurately account for restricted funds was of key significance.
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● We gained an understanding of how the charitable company complied with its legal
and regulatory framework, including the requirement to properly account for restricted
funds, through discussions with management and a review of the documented
policies, procedures and controls.

● The audit team, which is experienced in the audit of charities, considered the
charitable company’s susceptibility to material misstatement and how fraud may
occur. Our considerations included the risk of management override.

● Our approach was to check that all restricted income was properly identified and
separately accounted for and to ensure that only valid and appropriate expenditure
was charged to restricted funds. This included reviewing journal adjustments and
unusual transactions.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of the audit report

This report is made solely to the charitable company’s member in accordance with Chapter 3
of Part 16 of the Companies Act 2006, and to the charitable company’s trustees, as a body,
in accordance with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006.
Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s
member for our audit work, for this report or for the opinions we have formed.

Signed:

……………………………….
Shoaib Arshad, ACA, FCCA
Senior Statutory Auditor

for and on behalf of
Knox Cropper LLP
Chartered Accountants and Registered Auditors
65 Leadenhall Street
London EC3A 2AD

Date: 16th November 2021

Knox Cropper LLP is eligible to act as an auditor in terms of section 1212 of the
Companies Act 2006.
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Statement of Financial Activities for the year ended 31 March 2021
(incorporating an income and expenditure account)

Continuing operations
All incoming resources and resources expended derive from continuing activities.

Total recognised gains and losses
The statement of financial activities includes all gains and losses recognised during the
year.

The notes on pages 18 to 24 form part of these financial statements.
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Balance Sheet as at 31 March 2021

On behalf of the Trustees:

………………………………. ……………………………….
Jon Prichard Laura Sergeant ACA
Chair Treasurer

Approved and authorised for issue by the Board on 16th November 2021.
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Cash Flow Statement for the year ended 31 March 2021
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Notes to the Financial Statements for the year to 31st March 2021
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