SOUTH SHIELDS SEA CADETS 315 CORPS
TS Collingwood

ANNUAL GENERAL MEETING
7.00pm 25th October 2021

Minutes

APOLOGIES
None

OPENING ADDRESS BY CHAIRMAN
The Chairman gave a welcome and thanked all for attending which was in
pleasant sharp contrast to the previous year where we sat at home.

MINUTES FROM PREVIOUS AGM FOR ADOPTION
The minutes had been circulated a week earlier by email. The minutes were
duly adopted as a true reflection of the last AGM

MATTERS ARISING FROM LAST MINUTES
None

CHAIRMANS REPORT

As in previous years, although the AGM financial report attests for the year
ending April 2021, | would like this report to cover the period from the last
AGM to this date. We have found that when speaking to interested parties,
whether parents of cadets, local associations or sources of funding, an up-to-
date overview of the activities of TS Collingwood is most helpful. To this end
our public domain AGM report is the most appropriate.

Due to the COVID 19 restrictions placed upon TS Collingwood a lot of the
goals for 2019/20 have been carried over to 2021. These were-

Retain our Burgee
Retain/improve our cadet membership in line with aspirations of HO
Focus on offshore activities.
Continue with Unit improvements-
Build a Safety Lookout overlooking the quayside and river.
Renew the Unit Boundary fencing on the quayside.
Render the Unit riverside gable end and renew the roof soffits.

hobp =



Assorted pointing repairs to unit boundary walls.
Fit a new secure door to the old boiler house and make the same fit
for purpose as a secure equipment store
5. Continue improvement of the boats and equipment.
6. Installation of the restored 1855 HMS Satellite Figurehead at TS
Collingwood and completion of the HLF scope of activities.

It was a very welcome sight to see the cadets return to parading on the 12t
April 2020. Prior to that date the cadets had been actively following on-line
training courses and paths to promotion as described by the OiC report. There
is no doubt that November 2020 to the present date has been a very different
experience for all with a new normality being established as the months go by.
The goals reset in 2020 have been mostly achieved and even exceeded in
certain areas as described below.-

Item 1. Retention of our Burgee.

Once again, | am delighted to say that through the efforts of the cadets,
dedication and hard work of the staff and support from the UMT this was once
again achieved.

Item 2. Retention of Cadet membership.

Upon returning to parading the cadet numbers had fallen mainly due to a lot of
cadets reaching the age of 18 and leaving. Without any recruitment during
lockdown the number was 54. With an excellent summer of activities including
boating, recruitment became strong again and this number has risen to 75.

Item 3. Focus on Offshore Activities.
Please refer to OiC report

Item 4. Continue with Unit improvements
All items mentioned in the 2021 goals have been achieved including major
roof repairs. New goals for 2022 are-

e Convert existing disabled toilet to a staff toilet/wet room with disabled
access.

Refurbishment of Boat Deck floor

Waterproofing of walls in potential flood zone

Installation of tractor shelter on the quayside

Lining/insulation of weapons store and renewal of racking

Item 5. Continue improvement of the boats and equipment.

As mentioned at last year's AGM £19,000 was received from central
government as a part of their Covid recovery initiative. It was decided to use
the money to upgrade the safety boat (5.4mSearider) which although well
maintained and upgraded over time was nearing 40 years old. A new 5.5m
Humber RIB was purchased and will be fitted out with an 80 HP engine and
all safety equipment to Safety Boat standard over the winter of 2021/22. The
boat will be ready at Easter for the 2022 season. The completed boat funds
are made up from £5,000 sale of the Searider, £6,000 gift aid and £1,960
Community Foundation.



All other boats were maintained as required and a satisfactory inspection
performed by the RYA in accordance with their training establishment
certification requirements.

Item 6. Installation of the restored 1855 Figurehead HMS Satellite at TS
Collingwood and completion of the HLF scope of activities.

At the time of writing the HMS Satellite display is nearing completion and a
VIP reception has been organised for the 13" November 2021. This will be
attended by the Mayor and Mayoress as well as local VIP’s and other
dignitaries. During the evening a talk will be given by the Vice Chairman Keith
Trotter on the history of HMS Satellite and a presentation will be made by the
Figurehead restorer Andy Peters from Maritima Wood Carving.

Other Fund-Raising Activities
Please refer to the P&SA report

Projects apart, one of the greatest efforts is towards the general account and
keeping the lights on. Our very great thanks go to those that understand what
we do here at TS Collingwood and who offer continual financial support. They
are-

The Sir James Knott Trust

John Lightfoot MBE

Harry Wilson

Commonwealth War Graves Commission
The Marine Society and Sea Cadets

The Mayor of South Tyneside

And as ever ‘The folk of Shields’

In conclusion 2020/21 has been a very different year but spirits remain high,
and we look forward to 2022

PSA REPORT

The P&SA committee members were all pleased to return from lockdown and
commenced activities with a thorough clean of the building, in preparation for
the return to parading.

Cleaning the building is now a regular duty in accordance with Covid
guidelines and ensuring, all areas are stocked up with alcohol gel, hand
towels, etc.



The uniform store is kept neat and tidy and well organised by two committee
members Pam Evans and Diane Davenport. We have had a lot of new
recruits, so they have been very busy issuing uniforms including sewing and
mending as required.

The committee also run the nutty on parade nights, selling drinks and sweets
to cadets and staff, our treasurer Lynn Taylor buys the stock and is
responsible for banking takings and other funds.

The P&SA account currently stands at £1053.09

The P&SA have started fundraising for the cadet trip to Malta in 2023 and
have asked staff and cadets to bring items in to sell, for raffle prizes, tombola
stalls, tabletop sales etc.

Pam Evans has raised £313 so far doing tabletop sales and selling items
online, with the help of her daughter and Diane Davenport. They are planning
another tabletop sale in December.

The P&SA have participated in a number of fund-raising initiatives throughout
the year including providing the raffle prizes for the Trafalgar Mess dinner on
23/10/21. This raised £200 for the Malta 2023 fund.

We are paying for catering and prizes for our Halloween party, for cadets and
staff which will be held on 29" October 2021

The P&SA will have their AGM in March 2022 for election of the committee.
Presently they are shorthanded and are hoping to get more parents and
supporters onboard as things continue to return to normal.

OFFICER IN CHARGE’S REPORT

South Shields returned from lockdown with a great determination to continue
where we began it, on a high. After two weeks or so, we began to receive new
recruits, meaning our establishment has shot from 54 to 75, a lot them being
of Junior Cadet age. Our new Junior Cadet section for 9-year-old is ready to
commence parading from Thursday 4" November. Our new Support Worker,
S/Lt Cara Brander from Boldon School CCF will start with us on that date. We
have our first 9-year-olds attending, numbers are increasing, and their
enthusiasm is infectious. | believe we have made a great start with them. We
were fortunate enough to lose only four cadets during our enforced absence,
consisting of one cadet who reached eighteen and left, and three who made
the transition to CFAV We maintained the interest of the rest of cadets by
hosting weekly virtual CTP lessons via Google classroom and Zoom. We also
had a good proportion of the cadets and AVs joining online courses ran by
MSSCHQ and Northern Area. It was an immense success for them with a
steady stream of qualifications and cadet promotions.

On our return to face-to-face parading, we immediately involved all cadets in
afloat training and external activities, which worked well in easing them back
into cadet life and ice breaking. After a couple of weeks, you would have
thought there had never been a lockdown.

After we settled back into the Unit, we looked beyond our four walls to see
what we could do to assist others within the Sea Cadets and beyond. As a
result of this, we were approached to run two rowing courses for Northern



Area, also two Seamanship Core Modules, all of which were an enormous
success. We also ran afloat sessions for Whitley Bay Sea Cadets every other
Wednesday throughout the school holidays which was well subscribed. We
also hosted cadets from Boldon School CCF on our parade nights during the
same period, taking part in afloat training and CTP training. Lt(SSC) Ingrid
Moir, CO Boldon CCF and DO Northumberland District accompanied her
cadets. was of great assistance to us. They will be missed, and always
welcome back.

We also received a request from a local charity called Waves, which is ran by
a former cadet. The charity deals with young people with disabilities such as
autism, Asperger's syndrome, ADHD etc. They enquired if we could run any
training for their members to help them get over the lockdown. Consequently,
we hosted eighty-eight of their members over the May Bank holiday,
participating in Sailing, powerboating, rowing, First aid, and Fieldcraft with the
Unit confines. It culminated with us hosting a BBQ for the afterwards. It was
appreciated by them. We gained seven new joiners from them, and they are
looking forward to the next one.

Plans are well in place for 2022 to take the Unit Offshore and to visit HMS
Raleigh in Cornwall. We have also recommenced fund raising in earnest for
our planned Summer Camp to Malta in 2023.

All the CFAVs and cadets at South Shields believe that the lockdown has had
minimum effect on us other than the inconvenience of it.

On 8™ October, | received the wonderful news that we had retained our
Burgee for 2021.

| believe after the hiatus of lockdown; TS Collingwood are well and truly up
and running again.

TREASURERS REPORT AND ADOPTION OF ACCOUNTS

The Treasurer provided an overview of the unit accounts and fielded
questions as appropriate.

One item was requested for change. Under Capital, the cost of the Viewing
Deck (New Safety Lookout) £23,394.00. As the building belongs to the local
Council, this is not a Sea Cadet Capital cost/asset

The accounts were adopted.

The auditors fee of £400 was agreed.

Following the death of our long serving Auditor Terry Kent a local
accountancy firm with a good understanding of the Charity Commission
requirements TPA connect were engaged. TPA will in future compile the
accounts which hopefully will be transferable to the MSSC software. In any
case TPA will perform the independant review of accounts as required by the
Charity Commission.

ELECTION/RE-ELECTION OF PRESIDENT



It was with great pleasure that the Chairman anounced that Harry Wilson was
willing to stand once again as President of TS Collingwood

Harry Wilson was duly relected

ELECTION OF UNIT MANAGEMENT COMMITTEE
The UMC stood down and was re-elected en bloc-

John Eltringham Chairman
Keith Trotter Vice Chairman
Jane Eltringham Treasurer
Jim Knott Member

Gary Hindmarch Member

A new member of the UMT was proposed-

Lisa Oliver.

Lisa is presently Curriculum Leader- Responsive & Level 3 Cadet,
Engineering Officer, at Tyne Coast College. (South Shields Marine School)
Lisa will bring to TS Collingwood a wealth of experience in youth development
as our Sea Cadets move from secondary education to marine and other
careers.

ANY OTHER BUSINESS
None
AGM Concluded.-



THE SEA CADETS

ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT

RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2021
{*Units in Scotlarid: This Statement's form and content and its strutiny aré governed by Regulations — SSI 2006/218)

Form.

SCC A3 (R&P)

Apr-19

Copy to be uploaded onto Westminster and Volunteer & Business Support Manager at Area Office to be notified by 1 November

Unit _ o . PRy
Name:  South Shields 315 Unit Charity No: 1087355
Fund-name/purpose (ifnot held for the Unit's general purposes):- THIS LAST
S YEAR YEAR
_ _ Notés £ £
REVENUE RECEIPTS —
ANNUAL FUND/DIRECT GRANT £5,200.00 | £12,000.00
SCAVA (Sea Cadet Victualling Allowance) _ £0.00 £0.00
OTHER GRANTS. £19,717.00 | £17,300.00
CADET CONTRIBUTIONS £0.00 | £4,843.00
OTHER DONATIONS / LEGACIES £10,615.50 | £23,105.00 _
FUNDRAISING & SPECIAL EVENTS PROCEEDS £0.00 | £452216
OTHER CHARITABLE ACTIVITIES:
COMPETITION RECEIPTS £0.00 | £0.00
COURSE FEES £0.00 £0.00
SUNDRY SALES RECEIPTS £0.00 £220.30
BANK DEPOSIT INTEREST £14.24 £63.92
PROPERTY RENTS (includes any cccasional £0.00 £0.00
OTHER.REVENUE RECEIPTS £0.00 £0.00
TOTAL REVENUE RECEIPTS A £35,546.74 | £62,054.38.
NON-REVENUE RECEIPTS ~
PROCEEDS FROM SALES OF OTHER FIXED ASSETS [Baat Disposal £5,000.00 | £0.00
TOTAL NON-REVENUE RECEIPTS B £5,000.00 £0.00
{'Attach that Fund's: similar Account of Receipts as page AC1A, and so on)
TOTAL RECEIPTS = A+B ¢ £40,546.74 | £62,054.38
Reconciliation:-
NET CHANGE FOR YEAR IN CASH/BANK BALANCE:-
- REVENUE ITEMS (= A - D.from page AC2) G- £5,051.97 £21,968.26
- NON-REVENUE ITEMS (= B — E from page AC2) H £35.70 £0.00
- COMBINED (=G+H) -£5,016:27 £21,968.26
CASH/BANK BALANCE FROM LAST YEAR-END £41,328.96 |
CASH/BANK BALANCE AT THIS YEAR-END 2021 £36,312.69 | £41,328.96

AC1




THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2021

Form
SCCA3 (R&P)

Apr-19.

{*Units in:Scotiand: This Statement’s form and.content and its scrutiny are governed by Regulations —SS1 2008/218)

Copy to be uploaded onto We_stm’inster and Volunteer & Business :_S'u_pp_'_ort Manager-at Area Office to be notified by 1 November

(Attach that Fund's similar Account of Payments as page AG2A; and so on)

Unit s RN o . :
Name: South Shields 315 Unit Charity No: 1087355
Fund-name/purpose (if not hald for the Unit's ge THIS: LAST
. ] YEAR YEAR
| Notes £ £
REVENUE PAYMENTS -
DIRECT CHARITABLE ACTIVITY COSTS:
FUNDRAISING & SPECIAL EVENTS COSTS £0.00 £0.00
COMPETITION COSTS: £0.00 £0.00
FUEL & TRAVEL COSTS £154.25 | £8,824:60
CATERING COSTS £25.00 £0.00
TRAINING COURSES COSTS £3,400.40 £0.00
ARTICLES PURCHASED FOR RESALE: £0.00 £0.00
'OVERHEAD COSTS FOR:
RENT / COUNCIL TAX £400.00 | £1,072.00
HEAT, LIGHT & WATER £1,869.52 | £2601.95
TELEPHONE & BROADBAND £567.11 £590.95
OFFICE SUPPLIES, POSTAGE & PRINTING £1,230.66 £0.00
MAINTENANCE COSTS FOR:
BUILDINGS & ESTATE £2541.89 | £15,258.60
BOATS £0.00 | £2,000.00
VEHICLES: £0.00 £100.00
COMPUTERS £3,634.00 | £4,082.17
OTHER MISC EQUIPMENT £1,07566 | £3961.41
FUEL COSTS -£24.08 £510.17
INSURANCE COSTS: £1,210.66 £004.26
VIEWING DECK £23,394.00 £0.00
BANK INTEREST & CHARGES £12.19 £0.00
CHARITY GOVERNANCE COSTS:
FOR ACCOUNTS/AUDIT OR INDEPENDENT EXAMINA £0.00 £00.00
FOR OTHER PROFESSIONAL FEES £100.00 £0.00
FOR LEGAI. ADVICE {for constitution ot trustees) £0.00 £0.00
OTHER REVENUE COSTS £50.29 £0.00
TOTAL REVENUE PAYMENTS “£40,598.71 | £40,086.12:
NON-REVENUE PAYMENTS —
ASSETS £4,984.30 | £0.00
TOTAL NON-REVENUE E £4.954.30 £0.00
TOTAL PAYMENTS (=D+E) F £45,563.01 | £40,086.12

AG2




THE SEA CADETS Formi
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT SCC A3 (R&P)

RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2021 Api-19
{*Units in Scotland: This Statement’s form and content and its scrutiny are govérned by Regulations ~ 551 2006/218)

Copy to be uploaded onto Westminster and Voluriteer. & Business Support Manager at Area Office to be notified by 1 November

Nome:  South Shields 315 Uit Charity No: 1087255
Name THIS LAST
In E&W: STATEMENT OF ASSETS & LIABILITIES of Fund YEAR YEAR
(EnglishAWelsh Units: No valuations/costs or accounts notes required) £ £

ASSETS:
CASH/BANK BALANCE(S) AT YEAR-END (from page AC1) £36,312.69 £41,328.96
BANK DERPQSITS (if any) not included above
LOANS RECOVERABLE:

OTHER DEBTS (total recoverable - éxclude any.“accruals?)

*STOCKS OF ITEMS FOR RESALE (total cost)

INVESTMENTS (present value of securities &c)

INVESTMENTS. (ditto — belanging 1o a Restricted Fund, if

*OTHER FIXED ASSETS:

- LAND & BUILDINGS

- BOATS

-VEHICLES

- COMPUTERS & OTHER EQUIPMENT
*For all these items (including any gifts at estimated value when gwen) state

their total-present value here if lower than as above
LIABILITIES

LOANS REPAYABLE

OTHER CREDITORS (total payable = exclude any “accruals”).

CONTINGENT LIABILITIES (estimated total'amount)

[Scott;sh] ACCOUNTS NOTES* (if not within Arinual Report) [Amounts] Parficulars

For any separate Receipts & Payments Account included in this Give page no(s).
Statement of Account: the nature ahd purpose of each Fund = or g3y ifnons
accounied for:and the legaf restrictions on its use

Total number and -amount of any grants paid to (i) individuals and (ii)
institutions, analysed by type of activity or project

Amount of trustee-remuneration (inc. to connecied persons) paid and (or say ifnone)
the legal authority for it

Amount of any trustee. expenses reimbursed and for how many (of say if nore}

drnimbaan

Amount and nature of any other trustee-transactions (including with
connected persons; stating the relationship) - o

together with -2ny amount owing at the year-end (say 1t

nonel '

Any further information that ‘may reasonably assist’ a reader's Give page no(s).

(*Show details on an extra aitached (numbersd) page JFriecassary)

'C/f Signed as authorised by the Unit's Management Committes - Date:

Note: The.stalutory audff or ihdepe_n_dent-examr‘n_aﬁcn report.on this.-__Stateman’t- of Account must be altached.

AC3




THE SEA'CADETS Form
ANNUAL-STATEMENT OF ACCOUNT® FOR THE UN!’T 'SCQA:;.'[R&P}
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March.2021 Apr-tg

{*linits in Scottand: This Statement's formrand content and its scruting are govemed by Regulaﬂqns‘—'ss_l_zdoaiz_‘la)_
Copy ta be uploaded onto Westminster and Volunteer & éu;iines_s.Suppgrt'M_anage_r- at Area Office to be natified by 1 Novembsr

Yait - g outh Shields 315 Unit: Charity

Name: i o No- 1037355

Unit address (or address for oorrequndéncé):--
Hause neme:.

Strest and MNo; -

-Area or Estate.
Town/City:
County

Post Code:

Names of any oiher persans who were charity trustees of the:Linit-at any time Jn'the ﬁnas_'t;fa_l' year:-

Name of any person who is now {or was, in the financial year) a "lrustoe for the chasity’ - i.e; hcldmg ar |n possession of any
assats belonging to the Unit {includes custodians, nominses &) [rot; Scollandf

Naiure and date of the UT'nt's con ﬁﬁ]"flo {go\remmg documend):- Subordinate Local Consttution .

The maihod{s} adopted for recru:tmg naw truss, and how trustees are electsd or otherwise appointed
{and- bry whom) in accordance with the Unit's constitution, aré as follows:-

Linit Management Team (UMT) mombars are'elstted annially ol the.Annual Gensial Mesting (AGM).. UMT members are. e!ected
from the membership of the Sea- Cade! Unit which is “draven loosely as being thoss with en-interest in e unit. I the amnt ofa
vacancy anising duning- the mr(known as a gasual vacancy) The UMT hava the power o appoint a.new UMT member. The'.
UMT member appointed will serve Untl-the dats of the néxt AGM, affer which the post will be fifed by alaction,

The Unit's charitable purpose(s) as set out in its constitution Is:.
To help young people towards respansible. adulthood by encouraging valuable persanal atiributes and high standards of conduct,
using a nauticel theme based on the customs of the Royal Navy.

T

Public Eenefit,

The UMT confinue to giva dus. regard fo-the public benefit provided by fhe Unit tn rélation to the chanitable purpose of the Sea
Cailét movement as set out in the activities and achievements as outlingd abova, The aim is fo. promote the development of
young peopla in achisving-their. physlcai intellactial and social. poténtial as Indlviduals and responsible citizens In @ safeé
environment. fi.order to achieve this fhe' Unit takes young psople from ail hackgrounds, including where possible thosa wiih
disabilities and develaps thelr skills-and sbililles by:

+ Regular and structured aciivities with a nautical theme.

+ Allowing yaung peopieto take part in-activities connected with the wider Sea, Cadet rovament such
as waterboma activities, events and competitions at district, area and national jevels.

«+ Availability of formal educational achievernents whilst taksng courses 1o eam badges and pramutlons

Candributions are kept low. In ordef ta ensure all those who wish to take par Inthe activities of the Unit may da so.

AGa-




THE SEA CADETS Formi
ANNUAL STATEMENT CF ACCOUNT* FOR THE UNIT SCC A3 (R&P)
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2021 Apr-19

{*Units in-Scotland: This Statement’s form and contentand its scrutiny are governed by Regulations — SSI 2006/218}
Copy to be uploaded onto Westminster and Voluntesr & Business Stpport Managet at Area’ Office to be notified by 1 November

Unit

Name: South Shields 315 Unit Charity No: 1087355

Reserves Policy
The charity trustees' policy aims to maintain unrestricted reserves at'a lavel
revenue payments in order to safeguard the Unit's ongoeing activities from any unexpected fluctuations in
Year-end reserves amounted months' on that'basis.

Date signed as.authorised by the Unit's Management Team;

Unit Treasurer

Unit Chairman

Independent Examiner

Note: The statutory audit or indapendent examination report on this Statement of Account must be attached.

ACS.




Independent examiner's report to the Trustees on the unaudited financial statements of
South Shields Sea Cadets 315 Unit T S Collingwood

1 report on the accounts for the year ended 319 March 2021 set out on pages ACI to AC5.

Respective responsibilities of trustees and independent examiner

The charity’s trustees ate responsible for the preparation of the accounts, you consider that the audit requ(rement
of section 144 of the Charities Act 2011 (the-Act)-does not apply and that an independent examination is needed.

It is my- respon51b111ty to examine ihe accounts under section 145 of the' Act

Basis of independent examiner'sstatement

My examination was carried out in accordance with the General Directions given by the Charity Commission,
undér 5ect10nl45(5)(b) of the Act An examination includes a review of the accounting records kept by the charity:
and a comparisoriof the accounts presented with those records. It also inclides consideration of any unusual
items or-disclosures in the actounts, and seeking explanations from the trustees: ‘concerning any such matters. The
proceédures undertaken do notprovide all the evidencé that would be required in an audit and consequently no
opinion i$ given asthe- whether the accounts présent a “true and fair” view and the report is limited to those matters
set out in the staterent below., '

Independent examiner'sstatement.
In connection with my examination; no matter has-come to my attention:

)} which gives me reasonable cause to believe that in any niaterial respect the requirements:
- to keep proper accounting records in-accordance with section 130 of the Act; and
- 'toprepare accounts which accord with the accounting Tecords.and to:comply with the-acsounting
requirements of the Act
have not been miet; or

(ii} to which, in my opinion, attention should be drawn in-order to enable a proper understanding of the
accountsto be reached,

(_‘5“" b'/l"’lﬂ consmismesinminsie s 14th December 2021

Trevor Hogg
Chartered Accountant
Independent Examiner
38 Stanhope Road
South Shields.

NE33 4BT

Page 1.



THE SEA CADETS Form.
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT SCCA3 (R&P)
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2021 Apr-19

{*Units in Scotlarid: This Statement's form and content and its scrutiny aré governgd by Regulations ~ SS1 2606/218)
Copy 10 be uploaded onto Westminster and Volunteer & Business Support Manager at Area Office to be notified by 1 November

Unit : A - L e S
Name: South Shields 315.Unit Charity No: 1087355
Fund-name/purpose {ifnot held for the Unit's general purposes):- THIS LAST

YEAR YEAR
£ £

REVENUE RECEIPTS —

ANNUAL FUND/DIRECT GRANT £5,200.00 | £12,000.00
SCAVA (Sea Cadet Victualling Allowance) _ £0.00 £0.00
OTHER GRANTS. £19,717.00 [ £17.300.00
CADET CONTRIBUTIONS £0.00 | £4,843.00

OTHER DONATIONS / LEGACIES £10,615.50 | £23,105.00 .

FUNDRAISING & SPECIAL EVENTS PROCEEDS £0.00 | £4522146

OTHER CHARITABLE ACTIVITIES:

COMPETITION RECEIPTS £0.00 | £0.00
COURSE FEES £0.00 £0.00
SUNDRY SALES RECEIPTS £0.00 £220.30.
BANK DEPOSIT INTEREST £14.24 £63.92
PROPERTY RENTS (includes any cccasional £0.00 £0.00
OTHER.REVENUE RECEIPTS £0.00 £0.00
TOTAL REVENUE RECEIPTS A £35,546.74 | £62,054.38
NON-REVENUE RECEIPTS ~
PROCEEDS FROM SALES OF OTHER FIXED ASSETsladéﬁé'_Bi_éﬁ?ésa £5,000.00 | £0.00
TOTAL NON-REVENUE RECEIPTS B £5,000.00 £0.00
{'Attach that Fund's: similar Account of Receipts as page AC1A, and so on)
TOTAL RECEIPTS = A+B c £40,546.74 | £62,054.38
Reconciliation:-
NET CHANGE FOR YEAR IN CASH/BANK BALANGCE:-
- REVENUE ITEMS (= A - D.from page AC2) G- £5,051.97 £21,968.26
- NON-REVENUE ITEMS (= B — E frorm page AC2) H £35.70 £0.00
- COMBINED (=G+H) -£5,016.27 £21,968.26
CASH/BANK BALANCE FROM LAST YEAR-END £41,328.96 |
CASH/BANK BALANCE AT THIS YEAR-END 2021 £36,312.69 | £41,328.96

AC1




THE SEA CADETS
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2021

Form
SCCA3 (R&P)

Apr19.

{*Units in:Scotiand: This Statement’s form and content-and its scrutiny are governed by Regulations —SSI 2008/218)

Copy to be uploaded onto We_stm’inster and Volunteer & Business :_S'u_pp_'_ort Manager-at Area Office fo be natified by 1 Novemiber

(Attach that Fund's similar Account of Payments as page AG2A;.and so on)

Unit s I TE— o . _
Nairia: South Shields 315 Unit Charity No: 1087355
Fund-name/purpose. (if hot held for the Unit's general purposes):- THIS: LAST
et S LA = e 1 YEAR YEAR
| Notes £ £
REVENUE PAYMENTS -
DIRECT CHARITABLE ACTIVITY COSTS:
FUNDRAISING & SPECIAL EVENTS COSTS £0.00 £0.00
COMPETITION COSTS: £0.00 £0.00
FUEL & TRAVEL COSTS £154.25 | £8,824.60
CATERING COSTS £25.00 £0.00
TRAINING COURSES COSTS £3,409.40 £0.00
ARTICLES PURCHASED FOR RESALE- £0.00 £0.00
'OVERHEAD COSTS FOR:
RENT / COUNCIL TAX £400.00 [ £1,072.00
HEAT, LIGHT & WATER £1,860.52 | £2,601.95
TELEPHONE & BROADBAND £567.11 £590.95
OFFICE SUPPLIES, POSTAGE & PRINTING £1,230.66 £0.00
MAINTENANCE COSTS FOR:
BUILDINGS & ESTATE £2541.89 | £15,258.60
BOATS £0.00 | £2,000.00
VEHICLES £0.00 £400.00
COMPUTERS £3,634.00 | £4,082.17
OTHER MISC EQUIPMENT £1,07566 | £3961.41
FUEL COSTS -£24.08 £510.17
INSURANCE COSTS: £1,210.66 £094.26
VIEWING DECK £23,394.00 £0.00
BANK INTEREST & CHARGES £12.19 £0.00
CHARITY GOVERNANCE COSTS:
FOR ACCOUNTS/AUDIT OR INDEPENDENT EXAMINA £0.00 £90.00
FOR OTHER PROFESSIONAL FEES £100.00 £0.00
FOR LEGAL. ADVICE {for constitution or trustees) £0.00 £0.00
OTHER REVENUE COSTS £50.29 £0.00
TOTAL REVENUE PAYMENTS D '£40,598.71 | £40,088.12-
NON-REVENUE PAYMENTS —
ASSETS £4,984.30 | £0.00
TOTAL NON-REVENUE E £4.954.30 £0.00
TOTAL PAYMENTS (=D+E) F £45,563.01 | £40,086,12

AG2




THE SEA CADETS Formi
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT SCC A3 (R&P)

RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2021 Api-19
(*Units in Scotland: This Statement's form and content and its scrutiny ate govérned by Regulations ~ S51 2006/218)

Copy to be uploaded onto Westminster and Voluriteer & Business Support Manager at Area Office to be-notified by 1 November

:::m South Shields.315 Urit Charity No: 1087355
Name THIS LAST
In E&W: STATEMENT OF ASSETS & LIABILITIES of Fund YEAR YEAR
(English/Welsh Units: No valuations/costs or accounts notes required) £ £

ASSETS: N
CASH/BANK BALANCE(S) AT YEAR-END (from page AC1) £36,312.69 £41,328.96
BANK DEPOSITS (if any) not included above
LOANS RECOVERABLE:

OTHER DEBTS (total recoverable ~ éxclude any.“accruals’)
*STOCKS OF ITEMS FOR RESALE (total cost)
INVESTMENTS (present value of securities &c)
INVESTMENTS (ditto — belonging to a Restricted Fund, if
*OTHER FIXED ASSETS:

- LAND & BUILDINGS

- BOATS

-VEHICLES

- COMPUTERS & OTHER EQUIPMENT

*For all these items (including any gifts at eéstimated value whien gwen) state
their total present value here if lower than as above
LJIABILITIES

LOANS REPAYABLE

OTHER CREDITORS {total payable - exclude any “accruals”).
CONTINGENT LIABILITIES (estimated total amount)

[Scbtti'sh] ACCOUNTS NOTES* (if not within Arnual Report) [Amounts] Parficulars
For any separate Receipts & Payments Account included in this Give page nofs).
Statement of Account: the nature and purpose of each Fund = or 83y ifnons
accounied forand the legal restrictions on its use

Total number and amount of any grants paid to (i) individuals and (ji)
institutions, analysed by type of activity or project

Amount of trustee-remuneration (inc. to connected persons) paid and (or say ifnone)
the legal authiority for it
Amount of any trustee expenses reimbursed and for how many (of sy if none}

driimbann ; .
Amount and nature of any other trustee-transactions (including with

connected persons; stating the relationship) - o

together with -any amount owing at the year-end (say it

nonel ' _
Any further information that ‘may reasonably assist’ a reader's Give page no(s).

{*Show details on an extra attached (numberad) page if iecassary)

Unit Treasurer

Unit Chairman

'C/f Signed as autherised by the Unit's. Management Commitiee - Date:

Note: The. staiutory audff or ihdepe_n_dent-'examr‘n_aﬁcn report.on this.-__Stateman’t- of Account must be attached.
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THE SEA'CADETS Form
ANNUAL- STATEMENT OF ACCOUNT* FOR THE UN!’T 'SCQA:;.'[R&P}
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March.2021 Apr-tg

{*linits in Scottand: This Statement's form-and content and its scruting are govemned by Regulaﬂqns‘—'ss_l_zdoaiz_‘la)_
Copy ta be uploaded onto Westminster and Volunteer & éu;iines_s.Suppgrt'M_anage_r- at Area Office to be natified by 1 Novembsr

Unit . L SR SR Charity A
Naine: South Shields 315 Unit No- 1087355

Unit address (or address for oorrequndéncé):--
Haouse neme:.

Strest and MNo; -

-Area-or Estate.
Town/Gity:
County

Post Code:

Unit Management Team members (the ‘chatity trus

Names of any other persans who were charity trustees of the:Unit at any time'in‘the ﬁnas_'t;fa_.l' year:

Name of any person who is now {or was, in the financial year) -8 rustee for the charity' - i.e;, hcldmg ar |n possession of any
assats belonging to the Unit {includes custadians, nominees 8oy oot Scoflandf

Naiure and date of the UT'nt's can ﬁﬁ]"flo {go\remmg documend):- Subordinate Local Consbtution -

The maihod{s} adopted for recru:tmg naw trustees, and how trustees are electad or otherwise appointed
{and- by whom) in accordance with the Unit's constitution, are as follows:-

Linit Management Team (UMT) mombers arg'elécted anniially ot the Annuaf Gensral Mesfing (AGM).. UMT members are. e!ected
from the membership of the Sea- Cade! Unit which is “draven loosely as being thoss with an-interest in e unit. I the amnt ofa
vacancy anising during- the mr(known as a asual vacancy) The UMT hava the power o appuirit a.new UMT member. The'
UMT member appointed will serve intil the dats of the néxt AGM, affer which the post will be filed by alaction,

The Unit's charitable purpose(s}) &s sot out inits constitution Is:.
To help young paaple towards respansible. adulthood by encouraging valuable persanal atiributes and high standards of conduct,
using a nauticel theme based on the customs of the Royal Navy.

the financial year wa

T

nd aehievements i

Public Eenefit,

The UMT confinue to giva dus. regard to-the public bensfit provided by the Unit n rélation to the chanitabie purposa of the Sea
Cailét movement as set out in the activities and achievements as outlingd above, The aim is o promete the development of
young peopla in achisving-their. physlca ,intellactial and social. poténtial as Indlviduzals and responsible citizens In a safé
environment. fi.order to achieve this the Unit takes young people from aii backgrounds, icluging where' possible those with
disabilities and develops thelr skills-and sbilllles by:

+ Regular and structured aciivifies with a nautical theme.

+ Allowing yolng peopie to take part in-activities connected with the wider Sea Cadet rovament such
as waterboma activities, events and competitions at district, area and national iavels.

« Availability of formal educational achievements whilst taksng courses to eam badges and pramutlons

Candributions are kept low. In ordef ta eneure all those who wish to take part in‘the sctivities of the Unit may do so.
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THE SEA CADETS Form
ANNUAL STATEMENT OF ACCCUNT* FOR THE UNIT SCC A3 (R&P)
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2021 Apr-19

{*Units in-Scotland: This Statement's form and content-and its scrutiny are governed by Reégulations — SS1 2006/218}
Copy to.be uploadad onto Westminster and Volunteer & Business Support Manager at Area’ Office to be notified by 1 November

Unit

Nafiie: South Shields 315 Unit Charity No: 1087355

Reserves Policy
The charity trustees' policy aims to maintain unrestricted reserves at'a level
revenue payments in order to safeguard the Unit's ongoing activities from -any unexpected fluctuations in
Year-end reserves amounted months' on that'basis.

Date signed as.authorised by the Unit's Management Team;

4

Unit Treasurer

Unit Chairman

Independent Examiner

Note: The statutary audit or indapendent.examination report on this Statement of Account must be attached.

ACS.




Independent examiner's report to the Trustees on the unaudited financial statements of
South Shields Sea Cadets 315 Unit T S Collingwood

I report on the accounts for the year ended 31% March 2021 set out.on pages ACI to ACS5.

Respective responsibilities of trustees and independent examiner

The charity’s trustees ate responsible for the preparation of the accounts, you consider that the audit requnrement
of section 144 of the Charities Act. 2011 (the-Act) does not apply and that an independent examination is needed.

It is my- respon51b111ty to examine the accounts under section 145 of the' Act

Basis of independent examiner'sstatement

My examination was carried out in accordance with the General Directions given by the Charity Commission,
undér 5ect10nl45(5)(b) of the Act An examination includes 4 review of the accounting records kept by the charity:
and a comparisoriof the accounts presented with those records. It also inclides consideration of any unusual
items or-disclosures in the accounts, and seeking explanations from the trustees: ‘concerning any such matters. The
procedures undertaken do not provide all the evidence that would be réquired in an audit and consequently no
opinion i$ given asthe whether the accounts present a “true and fair” view and the report is limited'to those matters
set out in the staterent below., '

Independent examiner'sstatement.
In connection with my examination; no matter has come to my attention:

i} which gives me reasonable cause tc believe that in any niaterial respect therequirements:
- to keep proper accounting records in-accordance with section 130 of the Act; and
- 'toprepare accounts which accord with the accounting records.and to:comply with the:acedunting
requirements of the Act
have not been miet; or

(ii} to which, in my opinion, attention should be drawn in‘order to enable a proper understanding of the
accountsto be reached,

(_‘5“" b'/l"’lﬂ cwnminmesinmineinian 1 4th December 2021

Trevor Hogg
Chartered Accountant
Independent Examiner
38 Stanhope Road
South Shields.

NE33 4BT
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