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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their report with

the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The objectives of the charity set out in our governing document include:

"To provide or assist in the provision in the social interest, of social welfare facilities for recreation, education and
social inclusion and other leisure time occupation for men and women with the object of improving their social,
educational, occupational, physical and spiritual conditions of life."

The work we undertake to deliver the objectives in our Memorandum and Artides includes consideration of the Charity
Commission's guidance on public benefit. Working in partnership we want to provide a supportive, welcoming atmosphere
for fun, learning and wellbeing providing facilities for a thriving community encouraging growth, respect and friendship in a
supportive atmosphere. To do this we have worked to attract organisations and agencies that can provide the kind of
services which contribute to ensuring that our objectives are met.

The charity works with partners to achieve the two main aims:

Tackling Poverty
Social Inclusion

The charity provides facilities and nurtures partnerships that enable the growth of people's social, physical and emotional

wellbeing, particularly focusing on activities that support young people. The charity is committed to ensuring that all

programmes are accessible to people of all ages and abilities.

Significant activities
Construction for the redevelopment of the YMCA building progressed through 2020/21 and the design for a public artwork

for the building was co-created by local community groups and artists Heinrich 8 Palmer. The Business Plan Review with

our key partner, Artis Community, progressed with the support of a business developer and the tendering process for
tenancies commenced. We worked together engaging local people in community conversations to create the vision for

how the building should feel, look and what it could offer. This will build programmes with and for people in our communities
who are most challenged by their circumstances, and who experience disadvantage and social isolation.

During the year, the charity continued to manage the 'Our Place' project through its final year of Children in Need
fundraising.

Digital
Throughout the Covid-19 pandemic, activity has relied on digital platforms for collective engagement in activity. Our Place
parents created a website: Mams. Wales and continued to update the site as a means of sharing information. Some mums

signed up to a Be Collective portal project and engaged in research with University South Wales for the evaluation of the
project.

Public benefit
The trustees can confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to have due regard
to public benefit guidance published by the Charities Commission. Significant activities that we undertook during the year
that demonstrate public benefit are set out in the following pages.
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 INARCH 2021

ACHIEVEMENT AND PERFORMANCE
Throughout the Covid-19 pandemic, construction progressed on the redevelopment of the Pontypridd YMCA building. With
support from our partner, Artis Community, the Our Place project continued to engage young parents and their babies 8
toddlers, experiencing isolation, in much needed activities, online, through doorstep delivery and when possible outdoors.

Key achievements
We worked with Artis Community to:

Explore new ways of connecting and engaging with our communities through digital platforms, doorstep drop off
creativity packs, telephone conversations and intergenerational postal activity exchanges.
Develop the business plan for the future sustainability of the redeveloped Pontypridd YMCA building.
Deliver a series of digital Community Conversations inviting communities to share thinking about how the
Pontypridd YMCA building should feel, so that together we can create spaces within the building that are welcoming
to everyone.
Begin the development of a programme of arts, creative and culture that will provide economic regeneration, tackle
disadvantage and nurture social inclusion.
Consolidate relationships with community partners in and around the Pontypridd for the redeveloped building to
provide a safe and welcoming environment for people of all ages and abilities to take part in learning, creative and
social activities.
Continue to focus on developing grassroots initiatives that reach out and engage with all parts of our community.

FINANCIAL REVIEW
Financial position
The financial results for the year ended 31 March 2021 are shown in the attached financial statements. Total income for
the year was F2,008,120, total expenditure for the year was f56,270, giving a net surplus for the year of F1,951,850 (2020:
deficit of F148,628).

The restricted income was E2,008,120, the net expenditure on restricted funds was f42,798. The unrestricted income was
anil, the net expenditure on unrestricted funds was 613,472.

The redevelopment of the YMCA building continued during the year, resulting in a total capital spend for the year of
F1,705,621.

The position at the end of the year showed a healthy cash at bank figure of f413,595 and total funds of f3,404,749.

Principal funding sources
Pontypridd YMCA continued to receive support from Arts Council Wales and Rhondda Cynon Taf CBC throughout the
year in respect of claims against the capital project. Grants were also recognised from Children in Need and The Cadenza
Partnership.

Investment policy and objectives
Under the Constitution, the charity has the power to borrow and raise money for any purpose, including the investment of
monies raised, consistent with the objects of the charity.

Reserves policy
It is the trustees' policy to try to have adequate general reserves in order to provide financial resources to continue the
charity's core activities should there be a loss of income or unexpected expenditure. The amount of reserves available to
the YMCA will need to be managed diligently to ensure that the YMCA is able to make the transition through the building
period of the capital project and return to the redeveloped building looking forward to a vibrant future.

The level of free reserves held at the year end was f15,015 (2020: E28,487).
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

FUTURE PLANS
The YMCA building in Pontypridd commenced construction in February 2020 for what will be a refurbished, state of the ait
landmark building in the town centre.

In March 2020 the country began to fully realise the impact of Covid-19 as we went into lock down. The consequence of
which necessitated a change in the way we practice and deliver our programmes. With our partner Artis Community, we
continue to explore new ways of connecting and engaging with our communities through digital platforms, doorstep drop
off creativity packs, telephone conversations and intergenerational postal activity exchanges.

Our future plans include:

Working with Artis Community to:
Develop the business plan for the future sustainability of the redeveloped Pontypndd YMCA building.
Deliver a series of digital Community Conversations inviting communities to share thinking about how the
Pontypridd YMCA building should feel, so that together we can create spaces within the building that are welcoming
to everyone.
Develop a programme focusing on arts, creativity and culture that will provide economic regeneration, tackle
disadvantage and nurture social inclusion.
Consolidate relationships with community partners in and around the Pontypridd area and the building will continue
to provide a safe and welcoming environment for people of all ages and abilities to take part in learning, creative
and social activities.
Continue to focus on developing grassroots initiatives that reach out and engage with all parts of our community.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
Pontypridd YMCA is a company limited by guarantee and a registered charity. The company is governed by its
Memorandum and Articles and is determined to build on the previous 100 years history, continuing to grow and provide a
thriving community facility for the communities in and around Pontypridd.

Recruitment and appointment of new trustees
The number of trustees shall not be less than three, unless otherwise determined by ordinary resolution, but not more than
twelve exduding the President, Chair and Treasurer. At each Annual General Meeting one third of the trustees, or if their
number is not three or a multiple of three, the nearest number to one third, must retire from office. They are however able
to stand for re-election.

Organisational structure
The YMCA is governed by a Board of Trustees. The Board meets at least six times per year. We work with the staff of our
key partner Artis Community to develop and deliver our programmes.

Induction and training of new trustees
New trustees undergo an orientation day to brief them on their legal obligations; the content of the constitution; the
committee and decision-making process; the business plan and recent financial performance of the charity, etc. During the
induction day they will meet key employees and other trustees. Trustees are encouraged to attend appropriate external
training events where these will facilitate the undertaking of their role. Each trustee is issued with an updated induction

pack annually.

Risk management
The trustees have a risk management strategy which comprises:

an annual review of the risks the charity may face;
the establishment of systems and procedures to mitigate those risks; and
the implementation of procedures designed to minimise any potential impact on the charity should those risks
materialise.

Along with what could be described as "normal" risks inherent in managing a charity, the Board are also aware of the
additional risks that will be taken on with the management of a large capital project. Consequently, a risk management
register specific to the capital project has been developed, looking at the transition period, which will see major work being
undertaken at the YMCA. During this time the YMCA will need to continue a presence away from the building. The form

that this presence will take will be dependent on the finances available to the YMCA at this time.
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07698413 (England and Wales)

Registered Charity number
1143409

Registered office
JR House D6
Main Avenue
Treforest Industrial Estate
PONTYPRIDD
CF37 5UR

Trustees
K Walters
S Humphreys
N J Evans
J Brencher
S L Erickson
D J Hughes
P W Hughes

Senior management
J Angharad
H Hitchins
S Jones

Chair (until 8 April 2021)
Chair (from 8 April 2021)
Vice Chair

Project Leader
Company Manager
Executive Assistant

Appointed 9 June 2020
Appointed 28 April 2020

Resigned 15 December 2020
Resigned 8 July 2020
Appointed 28 April 2020

Auditors
Watts Gregory LLP
Chartered Accountants 8 Statutory Auditors
Elfed House
Oak Tree Court
Cardiff Gate Business Park
CARDIFF
County of Cardiff
CF23 8RS

Bankers
Unity Trust Bank Pic
Nine Brindley Place
Birmingham
B1 2HB

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Pontypridd Young Men's Christian Association for the purposes of company
law) are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time

the financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for

taking reasonable steps for the prevention and detection of fraud and other inegularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

Approved by order of the Board of Trustees on16 December 2021 and signed on the board's behalf by:

S Humphreys - Chair
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

Opinion
We have audited the financial statements of Pontypridd Young Men's Christian Association (the 'charitable company') for

the year ended 31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow

Statement and notes to the financial statements, including a summary of significant accounting policies. The financial

reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial

statements section of our report. We are independent of the charitable company in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and

we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant

sections of this report.

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions

that, individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for a
period of at least twelve months from when the financial statements are authorised for issue. However, because not all

future events or conditions can be predicted, this statement is not a guarantee as to the company's ability to continue as a
going concern in exceptional or unforeseen circumstances.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otheiwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained

in the audit or otherwise appears to be materially misstated. Ifwe identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared
is consistent with the financial statements; and
the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from

branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Page 6



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the chantab!e company or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with

ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Based on our understanding of both the company and industry, we identified the principal risks of non-compliance with

laws and regulations, including those related to UK tax legislation and considered the extent to which any non-compliance

might have on the financial statements. We also considered those laws and regulations that have a direct impact on the

preparation of the financial statements such as the Companies Act 2006 and ensured that all those involved in the audit

undergo regular update training, including on how to identify or recognise fraud and non-compliance with laws and

regulations.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements (including

the risk of override of controls) and determined that the principal risks were related to posting inaccurate journals. We
addressed these risks by carrying out specifically targeted procedures, which included:

discussions with management, including consideration of any known or suspected instances of non-compliance
with laws and regulations and/or fraud;
reading minutes of meetings of those charged with governance;
the appropriateness of journal entries and other adjustments;
evaluating the reasons for any large of unusual transactions;
reviewing disclosures in the financial statements to underlying supporting documentation.

As outlined above, reasonable assurance is a high level of assurance, but is not a guarantee that a material misstatement

may always be detected. The extent to which our procedures are capable of detecting material misstatements or
irregularities, including fraud, is therefore subject to the inherent limitations of an audit. There is therefore, an unavoidable

risk that a material misstatement may not come to light, in particular, where non-compliance with laws and regulations are
remote from events and transactions reflected in the financial statements or where fraud or errors arise due to intentional

misrepresentation, forgery, concealment, management override and/or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www. frc.org. uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Other Matter
The comparative financial statements were unaudited.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the

Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members

those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted

by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable

company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Julia Mortimer FCCA (Senior Statutory Auditor)
for and on behalf of Watts Gregory LLP
Chartered Accountants 8 Statutory Auditors
Elfed House
Oak Tree Court
Cardiff Gate Business Park
CARDIFF
County of Cardiff
CF23 8RS

23 December 2021
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted
fund

Notes f

Restricted
funds

2,008,120

2021
Total
funds

E

2,008,120

2020
Total
funds

448, 361

EXPENDITURE ON
Raising funds

Charitable activities
Charitable activities

Exceptional cost: Loss on disposal of freehold 10
property

Total

13,472

13,472

1,200

41,598

42,798

1,200

55,070

56,270

64,189

532,800

596,989

NET INCOME/(EXPENDITURE) (13,472) 1,965,322 1,951,850 (148,628)

RECONCILIATION OF FUNDS

Total funds brought forward 28,487 1,424,412 1,452,899 1,601,527

TOTAL FUNDS CARRIED FORWARD 15,015 3,389,734 3,404,749 1,452,899

The notes form part of these financial statements
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PONTYPRIDD YOUNG INEN'S CHRISTIAN
ASSOCIATION

BALANCE SHEET
31 IIIARCH 2021

Unrestricted
fund

Notes F

Restricted
funds

F

2021
Total
funds
f

2020
Total
funds

E

FIXED ASSETS
Tangible assets 12 3,020,551 3,020,551 1,314,930

CURRENT ASSETS
Debtors
Cash at bank and in hand

13 72,868
(54,119)

18,749

99,752
467,714

567,466

172,620
413,595

586,215

365,825
21,479

387.304

CREDITORS
Amounts falling due within one year 14 (3,734) (198,283) (202,017) (249,335)

NET CURRENT ASSETS 15,015 369,183 384, 198 137,969

TOTAL ASSETS LESS CURRENT LIABILITIES 15,015 3,389,734 3,404,749 1,452,899

NET ASSETS 15,015 3,389,734 3,404,749 1,452,899

FUNDS
Unrestricted funds
Restricted funds

15
15,015

3,389,734
28,487

1,424, 412

TOTAL FUNDS 3,404,749 1,452,899

The financial statements were approved by the Board of Trustees and authorised for issue on 16 December 2021 and were
signed on its behalf by:

At

S Hurnphreys - Chair

The notes form part of these financial statements
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

Notes
2021 2020

Cash flows from operating activities
Cash generated from operations
Interest paid

Net cash provided by operating activities

2,097,927~190
2,097,737

1,227, 167~126
1,227,041

Cash flows from investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

1,705,621

~1,705,621)

1,314,930

~1,314,930)

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

392,116

21,479

413,595

(87,889)

109,368

21,479

The notes form part of these financial statements
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2021 2020
f F

Net income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)
Adjustments for:
Depreciation charges
Loss on disposal of fixed assets
Interest paid
Decrease in debtors
(Decrease)/increase in creditors

Net cash provided by operations

1,951,850

190
193,205

~47,318

2,097,927

(148,628)

9,594
493,670

126
645,176
227,229

1,227, 167

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1/4/20
F

21,479

21,479

21 478

Cash flow

392,116

392,116

392,116

At 31/3/21
f

413,595

413,595

413,595

The notes form part of these financial statements
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

STATUTORY INFORMATION

Pontypridd YMCA is a registered charity and private company limited by guarantee, incorporated in Wales within

the United Kingdom. The registered oNce is JR House D6 Main Avenue, Treforest Industrial Estate, Pontypridd,
CF37 5UR. The YMCA building is located at Crossbank Street, Pontypridd, CF37 4TS.

The company is limited by guarantee and consequently does not have any share capital. Each of the members is
liable to contribute an amount not exceeding f10 towards the assets of the charity in the event of liquidation.

The principal activities and nature of the charity's operations are disdosed within the Report of the Trustees.

The financial statements are presented in Sterling (f), the company's functional currency, and rounded to the
nearest pound.

The significant accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years presented unless otherwise stated.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102 Section 1A Update Bulletin 1) (effective 1 January
2019)', Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

There have been no material departures from Financial Reporting Standard 102.

Going concern
The trustees are satisfied that despite the Coronavirus pandemic, it is appropriate for the charity's financial
statements to be prepared on a going concern basis. The trustees have taken steps to minimise the effect on the
charity and will continue to do so. External funding of more than f4m is secured for the refurbishment of the YMCA.
In the circumstances they have concluded that no adjustments are required to the financial statements at this time.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received, and the amount can be measured reliably.

This includes capital grants.

Donations and legacies income indudes donations, gifts and grants that provide core funding or are of a general
nature, and are recognised where there is entitlement, probability of receipt and the amount can be measured with
sufficient reliability. Such income is only deferred when the donor specifies it must be used in future accounting
periods or the donor has imposed conditions which must be met before the charity has unconditional entitlement.

Income from charitable activities indudes income received under contract or where entitlement to grant funding is
subject to specific performance conditions. This income is recognised as the related services are provided and
there is entitlement, probability of receipt and the amount can be measured with sufficient reliability. Income is
deferred when the amounts received are in advance of the performance of the service or event to which they relate.

Investment income is recognised on a receivable basis.

It is not the policy of the charity to show income net of expenditure.
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES - continued

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
dassified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have been allocated to activities on a basis consistent with the use of resources.

Expenditure on charitable activities comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It indudes both costs that can be allocated directly to such activities and those costs
of an indirect nature necessary to support them.

Support costs are those costs that, whilst necessary to deliver an activity, do not themselves produce or constitute
the output of the charitable activity. This includes governance costs which are those costs associated with meeting
the constitutional and statutory requirements of the charity and indude the accountancy fees and costs linked to
the strategic management of the charity as well as a proporhon of salaries based on an approximation of time spent
in this area.

Allocation and apportionment of costs
All costs are allocated between the expenditure categories on a basis designed to reflect the use of the resource.
Costs relating to a particular activity are allocated directly; others are apportioned on an appropriate basis.

Tangible fixed assets
Fixed assets are initially recorded at cost.

Depreciation is provided on tangible fixed assets so as to write off the cost, less any residual value, over their
expected useful economic life as follows:

Long leasehold property improvements Over the 99 year term of the lease

Long leasehold property improvements are held at cost and not depreciated, whilst being redeveloped.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value.

Debtors
Debtors with no stated interest rate and receivable within one year are recorded at transaction price. Any losses
arising from impairment are recognised in expenditure.

Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors are normally recognised at their settlement amount after allowing for any trade
discounts due.

Fund accounting
Unrestricted funds
Unrestricted funds are donations and other incoming resources receivable or generated for the objects of the charity
without further specified purpose and are available as general funds.

Restricted funds
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure, which meets these
criteria, is charged to the fund, together with a fair allocation of support and governance costs.
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

2. ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

3. DONATIONS AND LEGACIES

Donations
Grants

2021
P

2,008,120

2, D08, 120

2020
F

50
448,311

448,361

Grants received, included in the above, are as follows:

Children in Need
Arts Council Wales
Rhondda Cynon Taf County Borough Council
The Cadenza Partnership

2021

45,031
1,060,114

897,000
5,975

2,008,120

2020
f

45,031
94,283

308,997

448,311

4. RAISING FUNDS

Raising donations and legacies

Fundraising support

2021
F
1,200

2020
F

5. CHARITABLE ACTIVITIES COSTS

Charitable activities

Direct
Costs

F
51,670

Support
costs (see

note 6)

3,400

Totals
f

55,070

6. SUPPORT COSTS

Charitable activities

Other

450

Governance
costs

2,950

Totals

3,400
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets
Independent examiner's fee
Independent examiner - other services

2021

2,950

2020

9,594
1,190
1,300

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration of other benefits for the year ended 31 March 2021 or for the year ended 31
March 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2021 or for the year ended 31 March 2020.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2021

30,179
656
753

31,588

2020

32,449

745

33,194

The average monthly number of employees during the year was as follows:

Average no of employees
2021

3
2020

4

No employees received emoluments in excess of f60,000.

10. EXCEPTIONAL ITEMS

During the previous year, freehold property was disposed of under a sale and leaseback contract with Rhondda

Cynon Taff County Borough Council for a purchase price of F1 (if demanded, which it was not).

A loss on disposal of the freehold property totalled f532,800 which comprised the net book value of the property
at the point of sale plus professional fee charges for dealing with the sale and leaseback contract.
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE FINANCIAL STATEINENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES —YEAR ENDED 31 MARCH 2020

INCOME AND ENDOWMENTS FROM
Donations and legacies

Unrestricted
fund

50

Restricted Total
funds funds

f
448,311 448,361

EXPENDITURE ON
Charitable activities
Charitable activities

Other

Total

24,993

532,800

557,793

39,196

39,196

64,189

532,800

596,989

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

(557,743) 409,115 (148,628)

1,348 1 348

(556,395) 407,767 (148,628)

584,882 1,016,645 1,601,527

TOTAL FUNDS CARRIED FORWARD 28,487 1,424,412 1,482,888

12. TANGIBLE FIXED ASSETS

COST
At 1 April 2020
Additions

Long
leasehold
property

improvements
f

1,314,930
1,705,621

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

3,020,551

3,020,551

1,314,930
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

VAT
Other debtors
Prepayments and accrued income

2021
f

68,036
102

104,482

172,620

2020
f

50,140
102

315,583

365,825

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accruals

2021

1,440
157

200,420

2020
f

223,927
157
116

25,135

202,017 249,335

15. NIOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Building Redevelopment
Our Place Project
BBC Comic Relief —Arts and Dance Classes
Business plan
Be Collective Project

TOTAL FUNDS

At 1/4/20

28,487

1,410,134
11,349

929
2,000

1,424,412

1,452,899

Net
movement

in funds
f

(13,472)

1,950,514
12,102

2,706

1,965,322

1,951,850

At
31/3/21

15,015

3,360,648
23,451

929
2,000
2,706

3,389,734

3,404,749

Net movement in funds, induded in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

f
Resources Movement
expended in funds

f

(13,472) (13,472)

Restricted funds
Building Redevelopment
Our Place Project
Be Collective Project

1,957,114
45,031

5,975

2,008,120

(6,600)
(32,929)~3,269)

42,798

1,950,514
12,102

2,706

1,965,322

TOTAL FUNDS 2.006,120 ~56,270) 1,951,850
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

15. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Building Redevelopment
Our Place Project
Welsh Churches Fund
Sports Council Grant
BBC Comic Relief —Arts and Dance Classes
Business plan

TOTAL FUNDS

At 1/4/19
F

584,882

1,006,854
4,410

299
2,153

929
2,000

1,016,645

1,601,527

Net
movement

in funds
F

(557,743)

403,280
6,939
(135)
(969)

409,115

~148,628)

Transfers
between

funds
F

1,348

(164)
(1,184)

1,348

At

31/3/20

28,487

1,410,134
11,349

929
2,000

1,424,412

1,452,899

Comparative net movement in funds, induded in the above are as follows:

Incoming
resources

Resources
expended

Movement
in funds

F

Unrestricted funds
General fund

Restricted funds
Building Redevelopment
Our Place Project
Welsh Churches Fund
Sports Council Grant

50

403,280
45,031

(557,793)

(38,092)
(135)

~969)

(557,743)

403,280
6,939
(135)

~969)

TOTAL FUNDS

448,311

448,861

39,196 409,115

~596.989) L)48,628)

Building Redevelopment
The fund relates to money received to help pay for professional costs in relation to the planned refurbishment of

the building. Regardless of funds spent, the asset will continue to be treated as restricted due to the condition

imposed by ACW that the property must be occupied by Artis Community for 25 years.

Our Place Project
Funding was received from Children in Need for young parents and their children to build confidence and self-

esteem through interventions using dance, creativity and play, and providing a safe family network.

BBC Comic Relief - Arts and Dance Classes
The fund relates to money received from BBC Children in Need to help cover the costs of Arts and Dance classes,
and the balance represents unspent cash.

Business Plan Fund
Funding has been received to cover the cost of professional services received in relation to the development of a
business plan.
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PONTYPRIDD YOUNG MEN'S CHRISTIAN
ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

15. MOVEMENT IN FUNDS - continued

Be Collective Project
Funding has been received during the year from The Cadenza Partnership to support this project which is designed
to collect online information already used in Our Place so that it can be used for the team, parents and funders on
a digital platform.

Com arative ear onl

Sports Council Grant 8 Welsh Churches Fund
The fund balances represented the net book value of specific fixed assets (gym) and are being released over the
life of the assets.

16. EMPLOYEE BENEFIT OBLIGATIONS

The charity operates a defined contribution pension scheme. The pension cost for the year represents contributions
payable by the charity to the scheme and amounted to F753 (2020: F745).

Contributions totalling fNil (2020: f116)were payable to the scheme at the year end and are included in creditors.

17. CONTINGENT LIABILITIES

Arts Council Wales have a legal charge over the leasehold property held by the charity.

18. CAPITAL COMMITMENTS

Contracted but not provided for in the financial statements

2021

1,621,321

2020

3,204,026

During the previous year a contract was signed for the main contractor works on the YMCA building. The contracted
sum is F3,431,214 of which a total amount of E1,809,893 has been recognised as at 31 March 2021 in line with

gross valuation certificates.

19. RELATED PARTY DISCLOSURES

There were no further related party transactions for the year ended 31 March 2021 or for the year ended 31 March
2020 that require disclosure.
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