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The year ended February 2021 was a challenging year for Help the Needy 

Charitable Trust because of the damage caused by the Covid-19 pandemic 

on the economy and life in general. Nevertheless, the organisation remained 

focused on its mission to provide humanitarian assistance to vulnerable people 

in IDP and refugee camps and continued to voice their plight to the world 

through its campaigns, made as twice as hard to cope with due to prolonged 

lockdowns, political instability, and the lack of access to food, clean water and 

health facilities. 

During this reporting period, the Board of Trustees, Senior Managers and Teams 

worked diligently to deliver aid and sustain our programmes through the 

generosity of our funding partners, individual supporters and volunteers. The 

support we have received enabled us to reach tens of thousands of vulnerable 

families. Help the Needy has supported families affected by manmade 

conflicts and natural disasters providing them with life-saving shelter and other 

essential supplies during times of great need. 

We believe that education, learning new skills, equality and combating social 

injustice are the right pathways to eradicate poverty and sustain the livelihoods 

of the communities we serve, hence, our long-term development programmes 

have supported communities to change their lives for the better, through 

opportunities for economic growth and vocational training.  

As we reflect on the challenges and achievements of 2020/21, we would like 

to extend our gratitude and appreciation to all of our supporters, funding 

partners, manager, team members and well-wishers for their continued 

support. 

 

 

Sincerely,  

 

RAAD SALMAN  

 

 

Chairman of the Board of Trustees 
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Help The Needy Charitable trust is an international non-profit humanitarian and 

development organisation registered with the Charity Commission of England 

and Wales since 1996 (No. 1059951). Help the Needy provides humanitarian 

assistance to needy families and individuals in the following areas:  

• Education 

• Shelter and Housing 

• Health 

• Economic Recovery 

• Widows and Orphans Financial Assistance 

• Vocational Training  

• Food Security 

• Water and Sanitation  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We are committed to serving vulnerable families regardless of race, ethnicity 

and/or religion. We endeavour to fulfil two important objectives; saving lives 

and dignity in times of emergencies, and supporting people to achieve 

economic recovery and stability.  
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Our vision is to empower and enable vulnerable women and children to 

achieve economic recovery and stability through means of shelter, food, 

access to primary healthcare and education.  

Our mission is to tackle poverty and bring a semblance of normality to the lives 

of the orphans, widows, families who affected by natural disaster and chronic 

poverty.  
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Our values are the reflection of our work and we believe that this is the best 

way to attain success in helping the vulnerable around the world.  
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Help the Needy was one of the first organisations to respond to the effects of 

the spread of covid-19 on vulnerable families in Iraq due to the impact of the 

lockdown on the economy. With careful planning and use of protection kits to 

ensure the safety of our beneficiaries and field staff, we successfully distributed 

facemasks, PPE kits, sanitising gel, soap bars and other hygiene items to 68400 

people (11400 families) in Erbil, Sulaymaniyah, Mosul, Baghdad and Anbar, to 

help families contain the virus and protect the vulnerable. 
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Food Security is an important programme through which Help the Needy 

distributes food parcels to thousands of needy beneficiaries in countries where 

it operates. The programme is an umbrella for other programmes including 

Ramadan and Qurbani (Adhahi). 

Iraq remains at high-risk due to political and economic volatility, in addition to 

the fragile infrastructure, and inefficient state-run services such as education 

and healthcare; these and other factors triggered the need for continued 

humanitarian support and assistance. The situation is made worse for needy 

families following the speared of covid-19 and the effects of the lockdown on 

the economy. To date, the progress announced by the government last years 

on reconstruction and development has been slow leaving much of the 

country’s infrastructure destroyed and non-functional.  

 

Food security, the need for housing and protection continue to be among the 

main challenges facing displaced families and those returning to the 

hometowns in the northern and western parts of Iraq, most of whom are 

vulnerable women and children. 

 

In response to the plight of thousands of families, in 2020/21, Help the Needy 

delivered food parcels to cover the needs of 23016 people (4700 families) in 

Erbil camps, the food security programmes continues under the religious and 

seasonal section (Ramadan and Qurbani) where families receive sustenance 

on regular basis every year.  
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People in Iraq, as in many surrounding countries in the region, suffer from the 

lack of access to clean water caused by dated water supply systems, lack of 

maintenance, misuse of water irrigation systems and drought. Those who suffer 

most are people who live in remote areas and cannot afford to buy bottled 

water, especially for internally displaced people living in camps for many years 

in northern Iraq. 

 

In 2019, 3.34 million internally displaced people including 1.5 million children 

started to return to their hometowns; the journey continued in 2020/21, 

however, it came to a halt when the first wave of the  

covid-19 pandemic hit the country. For this reporting period, 106572 individuals, 

including 55,000 children still live in camps in Nineveh and are in need 

humanitarian assistance. For these families the problem has become one of 

settlement, economic recovery, security, services, and education for a large 

number of children.  

 

For these families, water and food are vital for human survival; in 2020/21, Help 

the Needy installed water plants in Anbar and Baghdad serving some 10000 

people on regular basis. The water is used for drinking, personal hygiene, 

cooking food and bathing, this project will continue for many years to come 

as the need is real for hundreds of thousands of displaced families and until 

state authorities succeeds in restoring the water supply network. 

 

In Bangladesh, access to clean water is also a major problem especially in rural 

areas and refugee camps. According to the WHO, 60% of the population in 

Bangladesh lack access to clean drinking water and only 40% percent have 

proper sanitation. With these figures, the nation is certainly in danger. 

 

Through Help the Needy’s WASH programme in Bangladesh, thousands of 

families benefit from the installation of water wells in rural areas. In 2020/21, the 

organisation installed 30 water wells in various locations in Bangladesh, 

benefitting 50 people per day, on average. 
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Improving Life’s 
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Iraq has the largest proportion of orphans compared to the country’s 

population; millions of orphans suffer from poverty, disease and distress 

because of living in war conditions and witnessing and experiencing violence 

and exploitation for a long time. 

 

In 2020/21, Help the Needy provided financial assistance to 2100 orphans in 

the cities of Mosul, Anbar and Baghdad. The city of Mosul, which is the centre 

of Nineveh province, was the hardest hit by armed conflict, the number of 

orphans increased by 90,000 in 2019 due to the increase in the number of 

people killed, the destruction of many orphanages and the closure of many 

others due to the lack of government support and funding. 

 

Women are one of the most vulnerable groups that Help the Needy supports 

through its Widows Support Programme. There are an estimate of 1,000,000 

widows in Iraq. In 2020/21, we succeeded in extending the support to 1000 

widows from 260 in 2019, these widows do not receive state support nor support 

from family members.  

 

Eligible widows also benefit from our Vocational Training programme where 

some 200 women receive intensive training every year to acquire new skills to 

enable them to find work or start small family business. The skills they receive 

are related to local and traditional trades such as embroidery, sewing, carpet-

weaving, packaged food and computer skills.  
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Through research and rapid needs assessment, Help the Needy came to know 

that, for many needy families, cash is key to their stability and safety. Families 

need cash to pay for rent, medicine, clothes, serious house repairs etc., 

especially for families that do not have a steady income or women headed 

families who are caring for children, and are unable to work. In Mosul, many 

families could not evict the city during the military offensive to liberate the city 

from ISIL and found themselves in a challenging situation in a city brought 

down to rubble. Help the Needy, having conducted a survey, and after 

consulting specialist organisations, decided to launch the Financial Assistance 

programme to help families address their most pressing needs. 

 

In 2020/21, 4879 families (29,274 people) received financial support in Iraq, 

mainly, displaced people in Erbil and Sulaymaniyah Camps, the cash helped 

the beneficiaries cover basic needs, and each family received around £300 

every month.  
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In Bangladesh, 4500 families (22500 people) benefited from the Financial 

Assistance programme in 2020/21, cash was distributed in the Coxbazar came 

17 and UNO camps where around 40 percent of the Rohingya refugees have 

been spotted selling relief items, including food, winter clothes and blankets in 

exchange for cash in Ukhiya and Teknaf upazilas. This intervention was 

intended as an alternative to control selling aid items as well as give them 

much flexibility to choose their own items as per their actual family needs. It will 

also inject cash liquidity to the local market.  

 

The money was spent on alternative food items other than that distributed by 

relief agencies such as fish, meat, vegetables, and chili, as well as firewood or 

cooking fuel. Several camps have seen the development of markets, in which 

traders are mostly Rohingya refugees. 
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For people living in a hostile and violent environment for a long time, life seems 

to be far from normal, even after the situation has calmed down, people still 

have to face the harsh reality of living in need due to the lack of income, and 

having to live in destroyed houses. Mosul is still suffering from the impact of the 

military action against ISIL, six years on, much of the houses, hospitals, schools, 

shops, bridges and roads are still dysfunctional. Hundreds of thousands of 

people in Nineveh, Anbar and Kirkuk are, therefore, in constant need for food, 

shelter, clean water and jobs. 

 

Muslims observe the month of Ramadan and the three days of festivity (Eid) 

that mark the end of the blessed month, as a time to support and give to those 

who are in need of humanitarian assistance, and to bring the community 

together as one. Every year, during the month of Ramadan, Help the Needy 

reached out to the most vulnerable families and distribute food parcels, hot 

meals, and gifts.  

 

In 2020/21 Help the Needy distributed 3720 food parcels benefiting 

approximately 18600 people in Mosul, Anbar and Erbil. In Bangladesh 16300 

Rohingya refugee families (82500 individuals), received food parcels to last for 

a month. The beneficiaries are mainly refugees living in camps, mostly women 

and children. 
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Qurbani (Adhahi) is another religious occasion where Muslims sacrifice animals 

and distribute the meat to impoverished families. In 2020/21, 8,088 people in 

Mosul and Anbar benefited from the project comes under the food security 

programme, where deserving and destitute families receive nutrition all year 

round. The project also aim to bring people together to celebrate the festive 

period that follows the month of Ramadan (Eid), and to emphasis humanity 

and brotherhood in hard times. This annual practice, not only benefits needy 

and refugee families, but also the local economy where vendors sell hundreds 

of animals.  
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Children are always at the heart of our thinking and programmes, the Eid Gifts 

project aimed to bring happiness to children living in poverty by distributing 

gifts and clothes on the occasion of Eid-ul-Fitr, which marks the end of the holy 

month of Ramadan. Needy families received cash assistance on the occasion 

of Eid in the form of Zakat. 

In 2020/21, in Baghdad, 143 children received Eid gifts and clothes, in Erbil, 

Mosul and Anbar 1192 children received Eid gifts. In addition, 1428 people in 

Erbil received cash assistance in the form of Zakat marking the end of 

Ramadan, and 44250 people received Zakat in Mosul, Baghdad and Anbar.  
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In poverty-ridden and war-torn countries, families face many challenges on 

daily basis; one of which is the lack of financial security, it is especially harder 

for widows who are responsible for small children, and who have no access to 

state support nor receive long-term support from relatives. There are currently 

two million widows in Iraq, most of whom are impoverished. Help the Needy 

not only helps vulnerable women by distributing food and cash, but also helps 

them acquire the necessary skills to enable them to earn a living and provide 

for their children.  

 

The vocational training centre provided training courses for widows, 

abandoned women, and women with disabilities who live on very low-income. 

The new skills helped beneficiaries find jobs and/or start small projects to 

generate a steady income, it also, played an important role in supporting the 

education of young children and enhance their social conditions. 

 

HTN runs a vocational training centre in Erbil, the centre helps hundreds of 

beneficiaries acquire new skills every year to get into the job market and/or 

start their own businesses. In 2020/21, the centre provided training to 1320 

beneficiaries, mainly widows and vulnerable women. During the outbreak of 

the covid-19 pandemic, Help the Needy hired the women from the sewing 

training to produce facemasks for sale in the local market. 
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For many years, the Rohingya refugees have been residing in refugee camps 

in Bangladesh, most of whom are women and children, who are in need of 

humanitarian assistance all year round, including health services especially 

since many of the women are young and are in the reproductive age, which 

is a major concern for many camp supervisors in Coxs Bazar. The Rohingya 

refugees face huge health problems relating to reproductive health, family 

planning, menstrual diseases, maternal and child morbidity and mortality.  

 

In 2019, Help the Needy took over a primary health clinic from Relief 

International and acquired the permission of local authorities to start a mother 

and child health centre in Kutupalong camp 1E following reports of problems 

encountered in camp 17 in Cox’s Bazar particularly relating to the availability 

and access to antenatal care. The survey carried out by Help the Needy 

showed that 36% of women give birth in unhygienic and unhealthy facilities. 

The difficulty of transporting patients to the nearest safe facility was a big 

challenge, especially at night, which resulted in high rate of avoidable 

maternal and infant mortalities.  

 

Help the Needy continued its work in 2020/21 training traditional – birth 

attendants as safe motherhood promoters due to the high rate of home 

deliveries however, they were not licenced as midwives, but were integrated 

into the community of health workers. The mother and child health clinic caters 

for some 36000 women and children in the Cox’s Bazar camp where 750,000 

Rohingya refugees reside, half of which are children. 
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The primary medical service centre provides health services to the Rohingya 

refugees in Bangladesh, it is based near the Kutupalong camp and serves 

around 21520 every year that is 60 people every day. It is based near camp-6. 

The medical clinic aims to reduce and control the spread of diseases and 

epidemics in coordination with international health clusters and manage 

hospital referrals through a coordinated ambulance service.  

 

The service was particularly important during covid-19 pandemic and during 

the monsoon season due to high temperature allowing the spread of various 

diseases. The clinic also provides awareness sessions for elderly people and 

pregnant women who may face trouble travelling to the health centre 

because the pathways are steep, and because of the rainy season, which 

physicians can overcome through home visit. 

 

20 



 

 
 

LPG cooking fuel for the Rohingya refugees 

In 2020/21 Help the Needy distributed 2900 LPG cooking fuel stoves benefiting 

some 14,760 people and protecting them from the dangers of using firewood 

for cooking, which raised both health and protection concerns for the natural 

habitat and resources. LPG is relevantly cheap to buy and a source of clean 

fuel, it is also a scalable solution to meet the needs of the entire camp and host 

communities. This project is implemented in consultation with the Bangladesh 

Government, IOM and UNHCR. The project also contributed to protecting the 

environment; following the influx of 750000 Rohingya refugees into the Cox’s 

Bazar camp which caused heavy loss to forest resources as they used the 

firewood for heating and cooking purposes. It is estimated that over 730 tons 

of biomass per day is being cut to provide cooking fuel that is more than 1000 

football fields per year. Wildlife habitat has already been severely impacted 

with risk of increased danger from elephants whose routes and water sources 

are now heavily crowded with refugee shelters. This project is also important to 

reduce tensions with host communities over resources and uncontrolled smoke 

from firewood without proper ventilation, which is causing some health issues 

particularly for women and children who spend most of their time indoors. 
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For most of the Rohingya refugees life comes to a halt after sunset as the 

camps are off-grid. 60% of Rohingya households do not have access to 

electricity. Kerosene lamps and battery-powered torches are widespread but 

they offer very limited options for cooking, reading or carrying out house 

chores. Help the Needy distributed small solar home systems to impoverished 

families in Ukhiya, Cox’s Bazaar. 

Although several non-governmental organisations distributed solar lights to the 

Rohingya refugees however, those are very little compared to the need. Help 

the Needy addressed this issue by distributing solar light systems and 

maintenance training to 6756 Rohingya families benefiting 33780 people and 

helping them improve their productivity and lifestyle. Children can now study 

after sunset and during the night, and family members utilise the evening hours 

to carry out house chores thereby increasing their overall productivity.  
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