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Chairman’s Report
We have really helped!

2020 -21 has been a difficult year for 

many reasons. The Global pandemic 

closed the Offices and Carlton 

Lodge for the majority of the year. 

We have all faced the challenges 

of dealing with the Lockdowns, 

social distancing, self-isolation and 

missing that face to face contact with 

colleagues and family and friends. 

Despite all this adversity we have 

had a successful year. Not financially 

but as a Charity we have certainly 

supported our young people in the 

best way we can and have taken 

on different pieces of work in order 

to help ease the issues our young 

people have faced. 

Despite the adversity we have faced 

I would like to highlight some of 

the amazing work which has been 

undertaken. With either staff initially 

furloughed or working from home, 

the task of moving everything to 

online support was amazing. The 

training, youth clubs, chat and 

chill sessions all provided that vital 

support when needed. 

The Carlton Lodge team adapted 

how they operated, changing things 

daily to meet need and even helped 

pack 11,500 activity bags for young 

people eligible for free school meals. 

The adaptability, flexibility and 

enthusiasm of the team have shone 

through and it is clear their passion 

for supporting young people is 

paramount, and this has born out in 

the work they describe further in the 

report. They have done an amazing 

job in difficult circumstances and 

I would like to thank them for 

everything they have done during 

the year. 

I would also like to add that all their 

activity has been done in a fully 

inclusive manner, allowing anyone 

to access our services. Furthermore, 

it’s worth noting that we and our 

valuable stakeholders’ self-police 

carefully and sensitively to the needs 

of our beneficiaries. 

Finally I would like to thank all 

the supporters of NYY who have 

volunteered, raised funds and help 

support young people. Without this 

NYY would not be able to achieve as 

much. Also my thanks to the trustees 

and staff for their contribution, 

commitment and energy which 

alongside the volunteers makes NYY 

the exceptional organisation it is.

Carl Les 

Chairman
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Where we are going and  
why we want to go there!
Mission
To help children and young 

people realise their full potential 

by enhancing and improving our 

range of learning and development 

opportunities.

Vision
North Yorkshire Youth will be 
a proactive and sustainable 
organisation that makes a significant 
contribution to the learning and 
development of children and young 
people.

In delivering this vision North 
Yorkshire Youth will remain influential 
in a changing business and political 
environment and we will deliver this 
through:
• Strong Leadership, 

Management and Governance.
• Well managed resources.
• Efficient service delivery.
• Continual quality improvement.

Beliefs
North Yorkshire Youth is an inclusive 
professional organisation that is 
responsible, caring and supportive; 
we respect individuality and value 
diversity.

North Yorkshire Youth is creative and 
dynamic; we are friendly and will 
always go the extra mile.
North Yorkshire Youth is fun and 
adventurous – through our work 
inspired by these values we are 
committed to making a difference 
to the lives of children and young 
people and their communities. 

Staffing Structure (as at 31st March 2020)

Chief Executive

Youth Development  
Manager

Head of Centre

Management Team

Carlton Lodge  
Activity Centre:
Activities Manager

Booking & Facilities Manager

Full Time Instructors

Seasonal Instructors

Cook

Facilities Supervisor

Facilities Staff

Central Services  
Team:

Development Manager

Administrator

Accountant

Sales Ledger Clerk

Youth Development 
Team:

Youth Development Workers
Youth Participation Worker

Youth Mentors
Independent Visitor Co-ordinator

Senior Youth Workers
Youth Workers

Volunteer Co-ordinators
Ignite Co-ordinator

Youth in Mind Buddy
Administrator
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Message from the 
Chief Executive

Welcome to the 2020 – 21 Annual 

Report for North Yorkshire Youth. 

Without doubt the last year has been 

the most challenging, interesting, 

frustrating, different and exciting 

year in the charity’s history. 

National Lockdowns, furloughing, 

social distancing, face coverings, 

lateral flow tests, burst bubbles 

and Zoom all became the norm. 

We were glued to daily briefings 

and always waiting for the 

announcements which meant we 

could begin to get back to normal. 

We have been incredibly fortunate 

in that only a couple of the staff 

team contracted Covid 19 and both 

where when the centre was closed 

and had relatively mild symptoms, 

certainly not to a point where 

hospitalization was needed. We did 

have staff shielding and of course 

a few of us have had to self-isolate 

following the NHS ‘ping’. So overall 

we have, from a health perspective, 

come through relatively unscathed.

 

In terms of the organisation all of the 

challenges we faced throughout the 

year have been met head on with 

positivity, flexibility, adaptability and 

a ‘can do’ attitude. 

We have created hours of on line 

training, started virtual youth clubs, 

had day groups stay for evening 

meals, booked families in for activity 

days, packed 11,500 activity bags for 

young people eligible to have free 

school meals, written funding bids 

in record time and of course coped 

with the ever changing government 

guidance on how we could operate.

 

The staff team have been 

phenomenal in their support of 

each other, and our customers and 

I can’t express my gratitude for 

that enough. Early on we adopted 

the mantra ‘Be Kind Be Sensible’ 

especially with things changing on 

a daily basis never mind weekly. 

We aimed to treat our customers 

well and as such many helped us 

by leaving their deposits with us for 

future visits and our contractors and 

grant givers understood we needed 

to change things to meet the needs 

of our beneficiaries and again I 

would like to formally thank all of 

those people who helped shape 

things in difficult circumstances.

 

Clearly we are not out of the 

woods yet in terms of the Covid 19 

pandemic, and now it has become 

an endemic, we will have to live 

with it for many years to come. 

However we are stronger for it. 

Our methodology in regard to new 

ideas, implementing initiatives 

at short notice and our general 

flexibility mean we are more 

responsive and in my view more 

capable of meeting the needs of our 

young people. 

As usual I’d like to finish with 

my heartfelt thanks to all our 

customers, funders, staff, trustees 

and supporters of NYY. Without a 

doubt your hard work, flexibility, 

commitment and passion have 

ensured we have supported 

young people in such difficult 

circumstances. 

David Sharp 

Chief Executive



6

North Yorkshire Youth - Annual Report 2020-2021

CRAVEN
HARROGATE

SELBY

RICHMONDSHIRE
HAMBLETON

SCARBOROUGH

Scarborough
& Filey

Whitby

Pickering

Malton

Thirsk

Northallerton

Richmond

Youth Development Workers provide Countywide services 
across all of the North Yorkshire districts shown

IGNITE Co-Ordinator

Independent Visitors  
Co-ordinator

Youth Mentor

Youth Mentor

Youth Mentor

Youth Mentor

Thirsk

Thirsk

Scarborough district

Tang Hall

Greatwood and Horseclose

Hambleton District

Youth Clubs

Ripon

Harrogate
Skipton

Tadcaster

Selby

York

RYEDALE

adventure | learning | discovery

Sherburn Junior Youth Club
Malton Youth Club
Greatwood Youth Club
Knaresborough Youth Club
Fairfax Youth Club
Filey Youth Club
Tang Hall Youth Club
Tadcaster
Risedale Youth Club

B
C
D
E
F
G
H
I
J

Eastfield Youth Club
Settle Youth Club
Bedale Youth Venue
Stokesley Youth Club
Glusburn Youth Club
Leyburn Youth Club
Northallerton Youth Space
Jennyfields Youth Club
Whitby Youth Club

K
L
M
N
O
P
Q
R
S

S



7

North Yorkshire Youth - Annual Report 2020-2021

CRAVEN
HARROGATE

SELBY

RICHMONDSHIRE
HAMBLETON

SCARBOROUGH

Scarborough
& Filey

Whitby

Pickering

Malton

Thirsk

Northallerton

Richmond

Youth Development Workers provide Countywide services 
across all of the North Yorkshire districts shown

IGNITE Co-Ordinator

Independent Visitors  
Co-ordinator

Youth Mentor

Youth Mentor

Youth Mentor

Youth Mentor

Thirsk

Thirsk

Scarborough district

Tang Hall

Greatwood and Horseclose

Hambleton District

Youth Clubs

Ripon

Harrogate
Skipton

Tadcaster

Selby

York

RYEDALE

adventure | learning | discovery

Sherburn Junior Youth Club
Malton Youth Club
Greatwood Youth Club
Knaresborough Youth Club
Fairfax Youth Club
Filey Youth Club
Tang Hall Youth Club
Tadcaster
Risedale Youth Club

B
C
D
E
F
G
H
I
J

Eastfield Youth Club
Settle Youth Club
Bedale Youth Venue
Stokesley Youth Club
Glusburn Youth Club
Leyburn Youth Club
Northallerton Youth Space
Jennyfields Youth Club
Whitby Youth Club

K
L
M
N
O
P
Q
R
S

S



8

North Yorkshire Youth - Annual Report 2020-2021

Youth Development Team

There are currently ten priority areas of work for the team:

1. Youth Club Liaison 

This is the basic service NYY provide to all member 

youth clubs and new community groups that NYY are 

working with. Information, advice and support are 

available on the phone, by email and in person. This is 

the responsibility of the Youth Development Workers who 

visit these clubs frequently.

2. Training and Resources 

A range of training opportunities is made available to 

NYY Staff, volunteer youth workers and buddies, with 

NYY Training providing bespoke courses for those NYY 

support. Recently training has been offered online as 

well as the traditional face to face delivery. Resources 

are also created specifically for NYY supported Direct 

Delivery and Voluntary youth groups e.g. games and 

activity booklets, as well as specialist, issue-based 

resources.

3. New Club Development 

New youth clubs are developed based on volunteer 

contact, partner information or by the analysis of 

community activity. A strong emphasis is placed on 

consultation with young people and assessment of 

community need. Resources, model policies and 

procedures are available and with support a new group 

can formulate and develop a structure and membership.

4. Volunteer Buddy Network 

The team works to facilitate the recruitment, 

development, and engagement of volunteers into the 

‘Buddy Network’ across North Yorkshire. This is a project 

that recruits adult volunteers to give one-to-one support 

to young people leaving specialist services. Work on 

this project includes the provision of support from initial 

contact with potential ‘buddies’ through to organising 

events in localities to share best practice. Youth 

Development Workers lead on this priority and provide 

phone, online and face to face support to buddies 

throughout their period of volunteering.

The Youth Development Team consists 
of a Youth Development Manager, Youth 
Development Workers, Youth Mentors, Change 
Direction Youth Mentors, Independent Visitor 
Co-Ordinator, Senior Youth Workers, Youth 
Workers, and an Administrator.

The Youth Developement Team - New Members 
From left to right: Olivia Pearcey, Liam Powers, Hannah Marson, 
Keeley Smith and Chris Scott
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Clare Yates
Youth Development Manager

5. Capacity Building for Future Provision 

The team provides young leader training to young 

people through workbook activity. This training allows 

young people to achieve a non-formal accreditation 

that can then be used to show a basic level of youth 

work understanding. Providing the young people gain 

appropriate experience in a volunteer youth worker 

role, they can move onto further youth work training 

opportunities.

6.     Prevent 

The Youth Development Team provides a bespoke 

training course for school focusing on those young 

people in the pre-prevent space. Wake Up Call is a free 

2-day course for young people at risk of disengagement, 

school exclusion and those engaging in low level racist/ 

political behaviour or hate crime. The course focuses on 

the lower-level hate crime agenda and discriminatory 

behaviour. The course explores what it is to be a positive 

role model and how this can help to empower those 

around you to change negative behaviour whilst also 

preparing and enabling young people to provide a 

counter narrative to peers expressing strong views.

7. Direct Delivery Support 

The team provides direct youth work delivery to projects 

identified in specific areas. Youth Development Workers 

offer operational support to Senior Youth Workers 

and Youth Workers within their region which includes 

planning: - session plans, staffing cover and issue 

based problems. Support is provided to groups in 

finding suitable locations at cost effective rates and 

to ensure that direct delivery projects become more 

sustainable where possible.

8.  Reaching Communities Youth Mentoring 

North Yorkshire is very diverse and NYY understands 

that some young people across the county need access 

to additional support and services. The Reaching 

Communities Youth Mentoring project supports young 

people who need that extra support for their mental 

wellbeing and health. This project sits below CAMHS 

work and above pastoral care with one to one meeting 

being in schools or the local community.

9. Change Direction Youth Mentoring 

Change Direction is a prevention and early intervention 

support scheme for young people aged 10-17 in York 

and North Yorkshire, who may be committing antisocial 

behaviour or very low-level offences. The intention is to 

divert them away from the Criminal Justice System. The 

Change Direction diversion scheme engages young 

people, at an early stage before criminal behaviour 

becomes habitual, to improve circumstances for both 

the young person and the local community.  The young 

person will be provided with nurture and support, from 

a dedicated keyworker, in order to begin to address any 

underlying causes of future criminal behaviour.

10. Independent Visitors Scheme 

The role of the Independent Visitor is to befriend a looked 

after young person to make a positive difference to their 

life. An Independent Visitor provides a young person 

with the opportunity to develop a trusting, reliable and 

consistent relationship with an adult who will listen to 

them, offer one to one independent support and advice 

as well as supporting their involvement in fun social and 

leisure activities. The Independent Visitor can be a friend 

and/or mentor to the young person depending on their 

individual needs. Most importantly the Independent 

Visitor is someone the young person can trust and enjoy 

spending time with. Independent Visitors visit a young 

person on a regular basis and the visits can be for a 

couple of hours or for the whole day, depending on the 

planned activity.  
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Case Study: Box Clever 
Box Clever   a course that  delivers  targeted youth 
work with boxing and exercise, the course is aimed at 
young people 13-17 who are coming to the attention of 
the police and or  displaying challenging  behaviour in 
school and the community

Referrals are taken from   Police, Schools, Early Help, 
Social Care, Youth Justice, NYY youth mentors.

Course runs 2 days a week for 4 weeks maximum of 4 
young people.

Venue Catterick Boxing Club Colburn Leisure Centre 
where we have a small classroom as well as use of the 
Gym and Boxing Gym.

After several delays due to Covid Box Clever was able 
to offer the first course from June 2021 following advice 
from the Colburn Leisure Centre and Boxing England 
ensuring it was COVID safe.

Issues covered by targeted youth work included: 
Healthy eating, budgeting and shopping. Substance 
misuse, Knife crime, Mindfulness, anger management, 
aspirations and change, behaviour, racism, internet 
safety, sessions were delivered by  a youth worker 
with other agencies delivering specific sessions these 
included the Police, Early Help and NYY.

To complement the targeted work the young people 
had boxing training sessions to build up their stamina 
and boxing skills and to teach discipline—controlled 
aggression, many of the sessions were delivered by 
Sophia who is 3 times national champion and is just 18 
years of age a great role model for the young people 
Gym work focused on building up strength the young 
people were able to use weights and weight resistant 
gym equipment .

Young people were able to have a breakfast usually they 
chose breakfast bars and juice, and a healthy lunch of 
their choice,  snacks and  water was available all day 
it was stressed to remain hydrated especially during 
physical exercise.

Working with the young people Box Clever was able to 
identify  more targeted  needs and when necessary  this 
information  was passed to  the  referrer  as a result 2 

young people are getting further support .

The young people enjoyed a shopping trip to do a family 
shop, eating out in a restaurant and an end of course 
shopping trip to a sports shop for new trainers as a 
reward for attending all the sessions .

Evaluation of the course by the young people has shown 
that they have enjoyed the learning and the physical 
learning, they can see changes in themselves  in some 
case very slight in others  much more identifiable. The 
young people have the opportunity to carry on working 
on their physical skills in the boxing  and gym as part of 
the course they receive a year’s free membership. 

A successful first course with more planned for 
September.

Edwina Anderson
Youth Development Worker 
Richmondshire
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Claire Garton 
Youth Mentor

Case Study: Eastfield Football Project 
At the Eastfield youth club, we started playing football 
in the first couple of months of opening, that was nearly 
3 years ago. We used the community court, which was 
not ideal as it is concrete, but soon realised that it was 
an essential part of the club and therefore applied for 
funding from different organisations, to be able to hire 
the astroturf pitch at the local leisure centre.

The football has gone from strength to strength and 
even during Covid and lockdown as soon as we were 
allowed to recommence outdoor youth work, we 
regrouped and have played on a weekly basis since.

It is still going strong and we have managed to secure 
funding to book the pitch until July 2022!

We regularly have between 10 and 20 young people, a 
mixture of girls and boys, and the staff love it too! Some 
of these would ordinarily not 
attend a youth club but through 
their love of football, they also 
engage in the other activities we 
run for the 2nd hour of the club.

Edwina Anderson
Youth Development Worker 
Richmondshire

NYY’s Independent Visitor Scheme has established a 
network of twenty five volunteers across North Yorkshire 
who are there to befriend and support young people 
who are looked after by the local authority. The scheme 
provides the young person with the opportunity to develop 
a trusting, reliable and consistent relationship with an 
adult who will listen to them, offer one to one independent 
support and advice as well as supporting their involvement 
in fun social and leisure activities. 

An extensive recruitment and training programme means 
that we now have a range of volunteers across the 
county from a variety of backgrounds and age groups 
who we can draw on to find a good match with a young 
person wanting an Independent Visitor. The Independent 
Visitors we have recruited have impressed us with their 
insight and understanding of young people, their ability to 
communicate and build relationships and their eagerness 
to learn. They are all up for having some fun and getting 
out and about with young people to share different 
activities and try some new things.

While covid does appear to have had an impact on the 
rate of referrals to the scheme, we have been able to 

put positive support in place for six young people so 
far. Referrals have included young people with limited 
contact with family members, those placed out of the 
North Yorkshire area and unaccompanied asylum seeking 
children. Independent Visitors have been able to develop 
positive relationships with these young people and have 
been able to draw on their particular skills and interests 
to help with this including IT and gaming, nature and the 
outdoors and teaching English as a Second Language. 

Feedback from young people and professionals has been 
positive. We have seen that for some young people the 
main benefits have been getting out and about, trying 
new activities and learning about their communities. Some 
have enjoyed working on a particular skill or interest and 
some have wanted the IV as someone to talk through their 
concerns or signpost to additional help. We are pleased 
that the IVs we have matched with young people have 
been able to offer so much and feel we have a very good 
foundation to further develop the scheme over the next year. 

Bev Knight  
Independent Visitor Coordinator

Independent Visitor Scheme  
for Looked After Children
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Direct Delivery Groups – run by NYY

Voluntary Youth Groups – members of NYY

• Sherburn Junior Youth Club
• Malton Youth Club
• Greatwood Youth Club
• Knaresborough Youth Club
• Fairfax Youth Club
• Filey Youth Club
• Northallerton Youth Space
• Tadcaster
• Risedale Youth Club

• Eastfield Youth Club
• Settle Youth Club
• Bedale Youth Venue
• Stokesley Youth Club
• Glusburn Youth Club
• Leyburn Youth Club
• Jennyfields Youth Club
• Tang Hall Youth Club
• Whitby Youth Club

Harrogate District
• Adversity United
• Harrogate Youth Chess Club
• Kirkby Malzeard Youth Club
• Masham Youth Group
• Melmerby Youth Club
• Pannel Youth Club
• Ripon Youth Café
• Spofforth Youth Club
• Squigglers Art Club

Craven District
• Bentham Youth Café
• GTS
• Malham Youth Group
• Skipton Young Carers

Selby District
• Barlby and Osgodby
• Selby Swans
• Spectrum

Ryedale District
• Easingwold Youth Forum
• Huttons Ambo Youth Club
• Ryedale Youth Theatre
• Sheriff Hutton
• Thixendale Youth Club

Hambleton District
• Bedale Youth Venue
• Borrowby Kidz
• COZIE Community Youth Centre
• Create
• East Cowton Youth Group
• Hambleton Paddlers
• Hambleton and Richmond 

Young Carers
• JAM
• Leeming Bar Community Hub
• Scribble Zone
• Shipton Space Youth Club
• St Gregory’s Youth Club

Scarborough District
• Ebberston Youth Group
• Esk Valley Youth Group
• Gallows Close Youthie
• Interactive Whitby and District
• Scarborough Young Carers
• Staithes Youth Group
• Whitby Amateur Boxing Club
• Whitby Hidden Impairment Help 

and Support (WHISH)
• YMCA Scarborough
• Youth Angels

Richmondshire District
• Blue Boxt Productions
• Colburn Youth Project
• Coverdale Youth Club
• Hawes and District Youth Club
• Yorkshire Dales National Park – 

Youth Zone
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group from Middlesbrough spent more than a week 

with us!

Another new venture was a beautiful partnership with 

Carlton Miniott Primary School and three evenings of a 

Halloween Trail. Witches and zombies were employed; 

fires lit and maps produced to guide the unwary around 

Carlton Lodge past all manner of spooky treats! It was 

made ‘Covid secure’ by limiting numbers and staggering 

start times – even with these restrictions, 270 people 

attended and nearly £1500 was raised for The Friends of 

Carlton Miniott School and the NYY Bursary fund.

2021 started with more diversification; we had a crisis 

care team here for a month with their young person, 

making use of the facilities. Then in March the bag 

packing began! Activity Manager Bex had taken on 

the task of organising our part of the HAF project and 

she coordinated the delivery of hundreds of pallets of 

equipment. She adapted all of Carlton Lodge’s buildings 

and she spoke to the Instructing and Facilities staff very 

nicely so that all this culminated in 11000 activity and 

nutrition packs assembled and sent out to every eligible 

child in North Yorkshire. A 

mammoth task that may 

well be repeated in the not 

too distant future…

The bookings for the next 

year are going through the 

roof, so I’ll end this now and 

see if I can be of any help.

Summary of the 
Year 2019 / 20 

2020 began in a unique 
way; the diary was 
full; staff had been 
recruited and training 
was underway. Then the 
world tilted on its axis.

Carlton Lodge Instructors

We all learnt what furlough meant; some of us learnt 

to work from home and we began the process of 

reimbursing or rearranging every single group that we 

had booked in. My first full year as Head of Centre was 

certainly going to be interesting!

Everyone coped brilliantly; Judith kept on top of the ever-

changing bookings situation by being as understanding 

and considerate as we know she is. Bex kept in touch 

with the instructors, through WhatsApp, trying to keep 

everyone up to date with developments in when we 

might be allowed to open and what we can do when it 

happens! The two instructors who live on-site acted as 

impromptu security for the empty grounds; patrolling on 

bike as well as on foot. Some of the facilities team did 

their daily exercise by walking around Carlton Lodge 

and watching how the wildlife began to take over… 

When allowed to open partly, we ran lots of very 

small family group activity days which were really well 

received and fully booked. As restrictions changed 

we even managed to run our annual 5 day DofE Gold 

Residential, albeit with single candidates occupying 12-

bed dormitories! Another annual event – the ladies only 

sportive, organised by our own Judith, had to be a virtual 

event this time but still managed to raise around £2000 

for charity.

In the Autumn some of our regular schools still came to 

us but with residential visits not allowed these became 

day trips. The Grammar School at Leeds, St. Olaves and 

The Mount School all  continued to make use of the 

Lodge as our regular customers but we also managed 

to attract some new business: A couple of local schools 

who could not go on their residential visits to other 

centres, instead came to us for day trips; and an NCS 

Carlton Lodge Activity Centre

George Plant
Head of Centre
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Marshmallows  
toasted:

3,192

Paint donated:

300 litres

Zip Lines:

28.1kmFamily  
Groups

A YEAR WITH NORTH YORKSHIRE YOUTHA YEAR WITH NORTH YORKSHIRE YOUTH

including a reduction of  

       minibus  
       journeys 

40,000

Visitors to Carlton Lodge 
Activity Centre: 

1,133
Average group size: 33 young people

Miles by using virtual meetings

SAVED OVER

Most popular activity:  
RAFT BUILDING 

for the FIFTH year in a row! 
125 session across the year with 

 1500 participants
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Marshmallows  
toasted:

3,192 Coco Pops:  
60,000Tea Bags:  

5,967

Saved over 

25,000  
light bulb hours by being 
closed over the year

activity bags packed for 
the Holiday Activity fund 
initiative from the DfE

A YEAR WITH NORTH YORKSHIRE YOUTHA YEAR WITH NORTH YORKSHIRE YOUTH

6,128 hours staff spent cooking
FOOD USED FOR VISITORS

Bananas:  
3,190

Cakes baked:  
9,560

Self raising  
flour used 

325kg

SATISFACTION SURVEY: SATISFACTION SURVEY: 
Catering Menu  97%97%

Activity Programme 97%97%
What was your overall 

impression of your visit 96%96%

11,000  
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Treasurer’s Report  
for the year ended 31st March 2021

Auditors’ Statement to the Trustees  
for the year ended 31st March 2021

It is unheard of that a Treasurer can find little to comment 
upon in a previous year’s Accounts!! In this case however, 
the results are somewhat meaningless in terms of the 
day to day working of the organisation. To compare these 
figures with the previous year, seems equally pointless.

There are however, a number of points that I can make :-

Firstly, it is fair to say that our organisation, along with 
many others, has remained solvent only because of the 
intervention of Government and Local Authority grants and 
loans. We must be grateful for these interventions, which 
have ensured that the company has continued to operate, 
and to provide the services to young people for which we 
can be rightly proud.

Secondly, throughout the pandemic, our staff have 
continued to provide support to young people in our area, 
whilst working from home, and contacting their clients by 
zoom and other social media methods. I know from the 
experience of members of my own family how stressful, 
tiring and lonely it can be when working in isolation and 

without immediate support. Their efforts ensured an 
income surplus of £39,250 in the year – well done!

Thirdly, as can be seen from the Accounts, the level of 
work undertaken at The Lodge was severely curtailed 
by the pandemic, but during the year, The Lodge team 
continued under trying circumstances, to maintain the 
fabric of our site ready for our clients as the lockdown has 
eased. By hard work and careful management, they have 
kept the deficit for the year to a tiny £3,555 – remarkable ! 

Finally, I feel we must thank our Chief Executive for his 
unfailing enthusiasm and determination to carry on in 
very difficult circumstances.

I hope that we can now look forward with confidence to 
returning to somewhere near ‘normal service’, and to 
meeting the challenges that we will face in the future.

Philip Triffitt
Treasurer November 2021

We have examined the summary financial statements set 
out on pages 17 & 18.

Respective Responsibilities Of Trustees And Auditors
The trustees are responsible for preparing the Annual 
Report. Our responsibility is to report to you our opinion 
on the consistency of the summary financial statements 
within the Annual Report with the full annual accounts and 
trustees’ report.

We also read the other information contained in the 
Annual Report and consider the implications for our report 
if we become aware of any apparent mis-statements 
or material inconsistencies with the summary financial 
statements.

Opinion
In our opinion, the summary financial statements are 
consistent with the full annual accounts and trustees’ 
report of North Yorkshire Youth Limited for the year ended 
31 March 2021. Copies of the full accounts will be lodged 
with the Charities Commission and can be obtained from 
North Yorkshire Youth Limited.

Barker Partnership
15th September 2021
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Statement of Financial Activities  
(including income and expenditure account)
For year ending 31st March 2021

North Yorkshire Youth Limited

Statement of Financial Activities
(including income and expenditure account)

For the year ended 31 March 2021

Unrestricted Restricted 2021 2020
Funds Funds

£ £ £ £
Notes

Income from:

Donations and legacies 2 998 -  998 -  

Charitable activities
Carlton Lodge Centre 3 65,927 -  65,927 546,444 
Youth work 3 380,251 182,943 563,194 571,780 

Covid Relief Grants 3a 193,661 -  193,661 -  

Total income 640,837 182,943 823,780 1,118,224 

Expenditure
Charitable activities

Carlton Lodge Centre 4 405,870 -  405,870 624,247 
Youth work 4 238,522 143,693 382,215 438,733 

Total expenditure 644,392 143,693 788,085 1,062,980 

Net Income/(expenditure) for the year 6 (3,555) 39,250 35,695 55,244 

Net movement in funds (3,555) 39,250 35,695 55,244 

Reconciliation of funds

Total funds brought forward 1,101,025 124,827 1,225,852 1,170,608 

Total funds carried forward 1,097,470 164,077 1,261,547 1,225,852 

Page 10
The notes on pages 13 - 23 form an integral part of these Financial Statements
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Balance Sheet 
as at 31st March 2021

North Yorkshire Youth Limited

Balance Sheet

As At 31 March 2021

Notes £ £ £ £

Fixed Assets
Tangible Fixed Assets 10 1,538,342 1,549,794

Current Assets
Debtors 11 23,598 12,973
Cash at Bank and in hand 21,876 7,200

45,474 20,173
Creditors: amounts falling
due within one year 12 156,720 208,314

Net Current Liabilities (111,246) (188,141)

Total assets less current liabilities 1,427,096 1,361,653

Creditors: amounts falling due
after more than one year 13 165,549 135,801

Net Assets 1,261,547 1,225,852

Funds
Revaluation Reserve 17 398,513 398,513
Unrestricted Income Funds 18 698,957 702,512
Restricted Income Funds 19 164,077 124,827

Total Funds 1,261,547 1,225,852

C Les
Chairman

The notes of pages 13 - 23 form an integral part of these Financial Statements
Page 11

2021 2020

Company Number:  05883684

The financial statements were approved by the board on                                and signed on its behalf by

The trustees have prepared individual accounts in accordance with section 394 of the Companies Act 2006 and
section 132 of the Charities Act 2011. These financial statements are prepared in accordance with the special
provisions of Part 15 of the Companies Act relating to small companies and constitute the annual accounts required
by the Companies Act 2006 and are for circulation to members of the company.
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Funders and Supports

• UK Youth 

• Heritage Lottery   

• IGNITE Yorkshire     

• NYCC - Stronger Communities 

• Hambleton District Council 

• North Yorkshire County Council  

• Aged Veteran Fund 

• Yorkshire Lasses Cycling Club 

• Interim Partners 

• Higher York  

• North Yorkshire Sport 

• Tang Hall Big Local            

• Potterspury Lodge Trust 

• Coop Local Communty Fund                          

• North Yorkshire Coast Opportunity Fund        

• Police Fire and Crime Commission

• Youth in Mind  

• Big Give           

• Lottery Reaching Communities    

North Yorkshire Youth can’t operate independently. We rely on supports, funders and partnership agencies to 
achieve the incredible outcomes that you have seen in this report. We have mentioned several funders and 
supporters throughout the report and the work that has been achieved with their help. So too everyone who 
has had faith in our work, belief in supporting young people and has helped in realising the potential of young 
people from North Yorkshire and beyond – Thank you, we couldn’t do it without you. 

Plus many individual donors from sponsored events THANK YOU ALL

North Yorkshire Youth Limited

Balance Sheet

As At 31 March 2021

Notes £ £ £ £

Fixed Assets
Tangible Fixed Assets 10 1,538,342 1,549,794

Current Assets
Debtors 11 23,598 12,973
Cash at Bank and in hand 21,876 7,200

45,474 20,173
Creditors: amounts falling
due within one year 12 156,720 208,314

Net Current Liabilities (111,246) (188,141)

Total assets less current liabilities 1,427,096 1,361,653

Creditors: amounts falling due
after more than one year 13 165,549 135,801

Net Assets 1,261,547 1,225,852

Funds
Revaluation Reserve 17 398,513 398,513
Unrestricted Income Funds 18 698,957 702,512
Restricted Income Funds 19 164,077 124,827

Total Funds 1,261,547 1,225,852

C Les
Chairman

The notes of pages 13 - 23 form an integral part of these Financial Statements
Page 11

2021 2020

Company Number:  05883684

The financial statements were approved by the board on                                and signed on its behalf by

The trustees have prepared individual accounts in accordance with section 394 of the Companies Act 2006 and
section 132 of the Charities Act 2011. These financial statements are prepared in accordance with the special
provisions of Part 15 of the Companies Act relating to small companies and constitute the annual accounts required
by the Companies Act 2006 and are for circulation to members of the company.
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