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YMCA WOLVERHAINPTOH

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 INARCH 2021

The Trustees present their Annual Report, together with the audited financial statements of YMCA

Wolverharnpton for the year ending 31st March 2021.

The Annual Report serves ths purpose of both s Trustees' report and a Directors' report under company lsw.

The Trustees confirm that the Annual Report and financial statements of the company comply with the current

statutory requirements, the requirements of the company's governing document and the provisions of the

Statement of Recommended Practice (SORP), appficable to charities preparing their accounts in accordance

with the Financia! Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective October

2019) as amended by Updated Bufietln 1 snd 2.

Since the Charity qualifies as smafi under section 362 of the Companies Act 2006, the Strategic Report required

of medium and large companies under the Companies Act 2006 (Strategic Report and DirsctoVs Report)

Regulations 2013 has been omitted.

YMCA Wolverhampton Is a charitable company, whose sole member is YMCA Black Country Group (the Group).

Ob)sctives and activities

a. Mission, Ethos & Values

YMCA Wolverhampton is a charity committed to community transformation, enabling people to develop in mind,

body and spirit, and prlndpafiy serving the area of Wolverhsmpton, the Black Country, and South Staffordshire

areas. Built on a Christian foundation, with an ethos that is indusive ot afi, we are a youth-minded organisation,

with s community approach.

We work with children, young people and their families, offering support & advice, accommodation, family work,

health & wefibeing, and training and education services.

During the year the principle activities of the YMCA Wolverhampton were young people's housing (37%) and

childcare (53%).

Our values, of Inspire, Trust, Compassion and Hope, shared in common with the Group, describe the way we

behave. They aim to be Christ-centred, inclusive for all and aspirationsl.

b. Connected Communities: A Stategic Guide

A new strategic direction was developed during the year, detailed in Connected Communities; 2020-25, a

Strategic Guide.

This forward strategy will be delivered through five areas of focus.

II) Places of Transformation. A YMCA presence spread across our arse, with transformational community

impact.
il) Programmes for People. People development progrsmmes, covering the range of YMCA senices.

iii) Empowering Young People. Special emphasis on enabling young people egad 0-35 years, to Belong,

Contribute & Thrive.

iv) Growing Ethos 8 Values. Nurturing en inclusive Cliristisn culture, where everyone benefits.

v) Investing In Talent. Cratting e skilled, motivated and creative stslf team to implement the Strategic

Guide.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance

a. Key financial performance

The charity is mindful of its limited resources and the challenging operating environment caused by the global
Coronavirus pandemic. Despite this, it remains committed to fuNfiing its mission of working with those in the
local community who are most in need. Taking Into account the annual depreciation charge, the overall financial
position returned a surplus amounting Io 6141,753 compared with last year's surplus cf 675,948.

b. Review of activities of The Charity

Places of Transformation

Within a context of successive waves of Coronavirus lockdowns YMCA Wolverhampton supported 54 young
people in Wolverhsmpton from our Cannock Road and Pendeford projects, and supported 60 young people in
South Staffordshire from our Rugeley projecbr.

During the year, 456 children received childcare and early year's education through 6 nurseries in Community
Branches in Sandwefi, Walsall, Wolverhampton and Dudley. Afi provision was adversely at(ected by the
pandemic, with periods cf closure, staff on furlough, and (similar to most schools) periodic isolation of 'bubbles'.
Expert management of stsfling snd good utilisation of the Government's furlough scheme enabled a quality
childcare service to be maintained throughout afi but the initial weeks of the first lockdown.

Despite the chafienges of Coronavirus, plans to signilicently expand the childcare provision in line with the new
strategic direction began, with the acquisition of a 30-place Nursery in Hurst Hfil, Sedgley, and the creation of a
new setting in Pelsall Community Centre, Walsafi. Further acquisitions are planned for 2021i22.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 3t MARCH 202(

Achievements and performance (continued)

P rammes for Peo le

Our development programmes covered a range of service areas induding learning and skilis, health & weillbeing,

family work and support and advice programmes.

Wolverhampton
Central

The vouth work programme, Head Start, a health and wellbeing programme

for 6 14year olds adapted its delivery to provide online sessions and

activities. Activity packs and boxes were delivered to families with all

available materials provided for young people to continue engaging in

activities such as cook and eat sessions, craft sessions, and physical activity,

etc. Engagement with these activities increased during the period of
lockdown, widening project reach beyond the initial areas of Springfield,

Heath Town, park village, old Heath, Eastf laid, All saints, slakenhall,

Parkgelds and Ettlngshall areas. On average 68 sessions per quarter were

delivered with an attendance of 1176young people.

The Adult Learning Contraa was extended in August 2020 for an additional

twelve months. YMCA have delivered English, Maths, and ICT classes online

and with printed workbooks to support learners in continuing their learning

throughout the periods of lockdown. Over the three courses, 60 sessions

group wide were delivered, supporting 27 individuals to access learning

opportunities.

In December 2020, we were selected to be a Kickstart Gateway»» for YMCA

and two local voluntary organisatlons. This programme provides 6 month

employment contracts for young people aged 16-24 who require experience

of the job market and who may need support In accessing employment

opportunities. As at 31 Mamh 2021, we had one successful Klckstart

Placement, increasing to five by Septernbw 2021.

Em oweiin n P le

The activity outlined above is Intended to empower, inspire and equip children end young people with new skills,

resilience and hope. Reflecting on the 2020/21 year, the emphasis on maintaining service delivery throughout

the various waves of coronavirus has hampered progress on some elements of the strategic objectives of this

area focus. However it is particularly satisfying that despite this, regular youth work has taken place with 390
teenagers.
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YMCA WOLVERHAMPTON

(A company Ilmffad by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance (continued)

Growin Ethos 5 Values

A new staff induction and ethos training programme was introduced in the last quarter of 2020/21. At 31st March
2021 574k of staff across the Group had completed the full induction programme. It is expected that this
percentage will Increase greatly toward 1 00% over the next 12 months.

Plans for locsfion based ethos champions are due to be implemented in the next financial year.

Ths Chariity continued to support the planning of YMCA's Unify Christian Mission events although due to the
Coronavirus situation no events took place during the year.

The Charity's Chaplaincy service has continued to be supported during the year through the Blue Fish
Chaplaincy, Wolverhampton.

The Group's Christian Mission Coordinator continued to support the spiritual fifs of the organisation, particularly
in taking s lead to provide pastoral support to furloughed staff, and providing pastoral visits to project managers
during lockdown.

I~Bi T I

In line with our nsw strategic focus, in July 2020 the Group recruited Joanne Goldie to the new post of Chief
Operations Officer (Programmes).

Progress to implementation of the Real Living Wage has been hampered by the uncertainty created by
Comnavlrus. Trustees are hopel'ul that further moves can be made to reduce the gsp for the lowest paid when
they review the situation further in the September 2021.

The Trustees would like to place on record their thanks to the Charity's team of staff and volunteers, who in such
unprecedented times have made such a dfiference in the lives of many chfidren, young people and famfiy
members across the Black Country and surrounding area, evidenced in the above review of activities.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance (continued)

c.Coronsvlrus statement

At the start of this ananciel year, Coronavirus had already begun its progression across Europe snd the outlook

going forward looked uncerlain. Ths following 12 months has seen a year of unprecedented disrupbon across

the entire world and consequently the impact on YMCA Wolverhampton services hss been significant.

Our accommodation services have provided a stable bedrock for the charity. Whilst operational adjustments

have been necessary, and residents have periodically undergone lockdown Isolation, the staff team have

provided s consistent service throughout, and income levels have been largely unaffected.

Childcare services have endured the most disruption of service. Initially closed for a few weeks during the first

lockdown, they quickly reopened to support key workers, and latterly parents returning to work. Instances of

Coronavirus amongst children and stair have been sporadic, causing partial dosures during periods of Isolation.

Administrative services, where possible, adjusted to working from home, and some progrsmmes were delivered

remotely providing mentoring, youth work snd advice & guidance services by telephone or video calls.

The Government staff furlough scheme provided s lifeline for the organisation through successive waves of the

pandemic. All furloughed staff had returned to work by August 2021.

Despite the challenges outlined, the responsive action by Chief Officers, senior managers, and trustees have

enabled the end of year surplus of over 2140k. While trustees continue to remain vigilant, they are confident in

the actions taken to date.

A further statement regarding Going Concern is referenced within the finandal review

Financial mvlew

a. Going concern

In light of Coronavirus, the Trustees have undertaken a detailed going concern review of current end future

operations of the company and group ss whole snd, after making appropriate enquiries, very thorough

consideration of draft budgets and cash flow up to March 2022 and beyond. Having taken ksy strategic

decigions, the Trustees have e reasonable expectation that the Charity hss adequate resources to continue in

operational existence for the foreseeable future. Trustees have no doubt that the Charity can psy its debts when

they fall due, certainly for in excess of one year from the date the annual accounts were approved. For this

reason, they continue to adopt the going concern basis In preparing the financial statements.

The Trustees noted st the time of approval of these accounts, that while some areas of activity were still

operating below pre-pandemic levels, the prudent budget setting of March 2021 had so far resulted in the charity

operating above budgeted levels. At 31st July 2021 turnover was up by c2100k compared to budget, resulting in

a Month 4 positive surplus against budget of cF44k. Whi!s there remains a pending cost of living uplift, the

current position provides Trustees with continued confidence regarding viability and going concern.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review (continued)

b. Reserves policy

The Board have agreed s policy of maintaining cash reserves at a minimum of the average monthly outgoings,
which for 202ty21 was 2162,055 At 31st March 2021 the actual cash reserve of the charity was f1,144,168
achieving the policy requirement.

In considering medium term risks the Board have also agreed that unreslricted funds (including property but net
of borrowing) should be between 3 and 5 months operating cost, wMch at 31st March 2021 was betweenf548,197 and 91,092,394. Actual general funds equalled 21,077, I 95 which is within the required range,

The Board also tracks a measure of Income Security, requiring the proportion of budgeted Income considered
secure to be «80% of the overall budget. Based on recent performance, budgeted accommodation, contract and
childcare income are considered secure. The Income Security Measure for the charity at 31st March 2021 was
96% providing a good indication of future stability.

c. Material Investments pogcy

Under the Artides and Articles of Association, the charity has the power to invest in any way the Trustees wish.
Ths Trustees, having regard to the liquidity requirements of day-to-day operations and to the reserves policy,
have, historically, operated a policy of keeping sufficient funds available on current account (to offset standard
bank charges) and in an inlerest bearing account in order to generate a modest rate of return on such monies.
The Charity currently does not have funds available to utilise for investment purposes; working capital
requirements are met from the Charity's current account.

d. Designated funds policy

In addition to the cash reserves referred to above, Trustees have determined to set aside the following cash
resource to be designated in the 2020/21 year as follows: Childcars Assets: f904,967 being the remaining funds
sst aside for the expansion of childcare in line with strategic objectives.

e. Principal risks and uncertainties

YMCA Wolverhampton mainlains s High Level Risk Register which is then "RAG" rated. This is scrutinised by
the Group Finance Audit and Risk Committee on a regular basis and presented to Trustees for approval, In
addition, ths Senior Leadership Team am responsible for highlighting operational risks which srs captured on an
Operational Risk Register. This is periodically reviewed at Senior Leademhip Team meetings with additional
risks and changes to existing risks discussed.
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YMCA WOLVERHAMPTON

(A company gmited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review (continued)

f. Financial risk management objectives and pogcles

The Trustees have overall responsibility for the system of internal financia control, ths effectiveness of which

has been reviewed and reported on to the Trustees by the Group Finance, Audit and Risk Sub-Committee. The

principal elements of the system, which is designed to recognise the specfiic characteristics and objectives of

YMCA Wolvsrhampton and the risks to which it is exposed, include:

A clearly defined sbucture which delegates authority, responsibility and accountability, including

responsibility for internal financial control to management;
~ A well-established budgeting and reporting function, with budgets and results reviewed at s senior level

within YMCA Wolvsrharnpton to provide s timely and regular monitoring of financial performance;

An investment evaluation process to ensure Trustees' approval for afi major capital expenditure

commitments; and;
A Regular review procedure carried out by YMCA Wolverhampton of its risk exposure and of the systems
of internal financial control in place to mitigate those risks, with annual reports of findings to the Trustees.

Internal finsncisl control, by ils nature, provides only reasonable snd not absolute assurance against material

misstatement or loss.

g. Principal funding sources

The principal funding sources for the Charity for the financial year wars:

Accommodation Rent

City of Wolverhampton
Council

Donations

Nursery fees

Project / Area of Work

Including Housing Benefit and Self-Rent

Adult and Community Learning

Including the Moving Forward Fund

Including Parents Fees and Local Authority Funding

Staffordshire County Council Supporting People

Further information regarding the above sources and other amounts can be found in the attached financial

statements.
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YMCAWOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review (continued)

Structure, governance and management

a Constitution

YMCA Wolverhampton is a company limited by guarantee and its governing document is its Ariicies of
Association. It is sn autonomous of, but afliliated to the National Council of Young Mens Christian Associations,
which is the mechanism by which individual YMCAs of England snd Wales federate. The sole member of YMCA
Wolverhampton is YMCA Black Country Group.

For the sake of clarity, all mferences to Trustees ars synonymous with Directors for purposes of Company law.

The Objects of the YMCA Wolverhampton, principally within its geographical areas are:
To advance the Christian faith, Including by:

promo5ng a Christian environment inspired and motivated by the life, example and teaching of
Jesus Christ, where people of faith and people of none can work together for ths transformation of
communibss; and
enabling people of all ages and in particular young people, to flourish through experiencing and
responding to the love of God demonstrated by ths life, example and teaching of Jesus Christ;

To provide or asiist in the provision In the Interests of social welfare of facilities for recreation and other
leisure time occupation for men and women with the object of improving their conditions of life;
To provide or assist in the provision of education for people of all ages and in particular young people, with
the object of developing their physical, mental or spiritual capadties;
To relieve or assist in the relief of people of all ages and In particular young people, who are In conditions
of need, hardship or distress by reason of their social, physical, emotional, spiritual or economic
circumstances; and
To provide residential accommodation, including Social Housing, for people of all ages and in particular
young people, who are in need, hardship or distress by reason of their social, physical, emotional, spiritual
or economic circumstances.

YMCA Wolverhampton welcomes, serves and works with persons of all religious faiths and of none.

b. Methods of appointment or election of Trustees

The Group Governance Committee are tasked with overseeing the process of Board skill-gap analysis and the
recruitment of new Trustees. The Committee have been particularly active over the past two years managing the
staged transition of a number of retiring trustees who have completed three terms of ofgce and the appointment
and induction of new trustees.

Three new Trustees have joined the Board since March 2020. Further recruitment is planned for 2020/21.
Bringing greater diversity to the Board, alongside plugging skill gape, is a particular area of focus. Trustees are
appointed by the Group in accordance with the Articles.

c.Organisatlonal structure and decision-making policies

YMCA Wolverhampton's forward strategy, together with high level policy are approved by Trustees. The Chief
Executive OScer is responsible for the operational implementabon, delivered through Chief Oflicem, and a wider
Senior Leadership Team.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 NIARCH 2021

Structure, governance and management (continued)

d. Pay policy for senior staff

Ths Group, hss established s Chief Officer Remuneration and CEO Review Committee which meets annually to

approve remuneration of Chief Officer posts.

e. Risk management

The Trustees have assessed the major risks to which the Charity is exposed, In particular those related to the

operations and finance of the Charity, and are satislied that systems and procedures are in place to mitigate

exposure to the major risks.

In July 2021, the Board appmvsd the "High Level Risk Management Policy" for the organisation in response to

ths internal Audit of cyber security arrangements group-wide.

The High Level Risk Register is regularly scrutinised by Trustees annually.

f. Internal audit

Duriing the 2020/21 financial year, the Finance, Audit 8 Risk Committee commissioned a series of internal

audfis, conducted by TIAA Ltd. The 4 stage grading system used includes; No Assurance, Limited Assurance,

Reasonable Assurance and Substantial Assurance.

HR
Reported August 2020, Graded 'Reasonable Reassurance'. An action plan is

in place to reach 'Substantial Assurance'.

Payroll Reported December 2020, Graded 'Substantial Assurance'.

Cyber Security
Reported February 2021, Graded 'Limited Reassurance'. An action plan ls in

place to teach 'Substantial Assurance'.

Performance Management
Reported April 2021, Graded 'Reasonable Reassurance'. An action plan is in

place to reach 'Substantial Assurance'.

In the next financial year, internal audits will focus on Income and Debtors (indudlng bad debts), Estate

Management and Risk Management.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 NIARCH 2021

Plans for the futum year

At the time of completing this report, the country is still suffering the effects of the Coronavirus lockdown.
Businesses are gradually returning to a functional, albeit very different, operational status, with a focus on
learning to live with ths virus. Our plans for the future remain cautiously optimistic.

The decision last year to launch Connected CommuniTies: 2020 25 as a strategic guide rather than s
detailed plan, hss provided a helpful steer through this turbulent time, with suflicient flexibility across
the five areas of focus. to adjust to the changing environment. Specific iniTiatives will in the coming
year Induds ths following:

The completion of City Gateway, with housing occupancy «90%, City Tots nursery transferred, and
the office move from Temple Street complete.

Expanding childcars provision by s further 200 places.

Reopening the Wednesiield Charity Shop, sustainsbly contributing charitable income.

Em powering more young people through sponsorship and volunteering opportunities.

Recruiting Ethos Reps to «50% of YMCA locations.

Supporfing World YMCA in the coordination of the World Week of Prayer in November 2021.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 01 MARCH 2021

Regulatory Bodies and Statutory Controls

a. Charity Commission

Trustees have considered their obligations to the Charity Commission and recognises that good governance is

essential to the success of a charity. YMCA Wolverhampton abides by a Code of Governance (sse below).

There were no serious incidents reportabls to the Charity Commission during ths year.

b. Cods of Governance

Following a comparative review by the Group Governance Development Committee, in March 2021 the Trustees

adopted ths Charity Code of Governance (2020) believing the revised format better suited the needs to the

Group. Prior to this, the Gmup used the National Housing Federation Code of Governance (2015) and it is this

latter code which was followed during the reporting year.

The Trustees acknowledge compliance arit the latter code, with the exception that its Artides allow a Trustee

(as a Director) to be re appointed to the Board sfier serving s maximum tenure, where they have lefi ths Board

for a period of 1 year (rather than 1 term ss defined in ths Code). The Board consider the Articles to take pre

eminence. It is also noted that J Oakley, who retired from the Boanf in September 2019 returned to ths Board in

November 2020 and given his considerable experience, has been appointed as Chair.

c. Fundralsing Statement

Fundraising undertaken by YMCA Wolverhampton for its charitable activities are carried out by employees or

volunteers of YMCA Wolverhampton. Funds raised outside of contracts and traded income are mainly sourced

through charitable grants obtained through a rigorous prot+as of application. Funds presently raised from

voluntary donations are principally for specified purposes, namely the 'Moving Fonvard Fund with funds raised to

provide low cost resources to YMCA residents who are in the process of moving into interdependent

accommodation.

No fundraising has been undertaken on behalf of the YMCA Wolverhampton by a contracted third pariy

individual or organisation.

d. Value for Money

A Value for Money Strategy has been developed in compliance with the Group's regulatory requirements.

YlillCA Wolverhsmpton proactively engages with afi of its service users whether this be through one-to-one

support, service user meetings or satisfaction questionnaires to ensure that ths services delivered are fit for

purpose and outcomes achieved.

Contracted work won under competklve tendering situations is scrutinised against price and quality, with the

need to offer snd deliver best value to secure new contracted work. Exempt housing rents are now regularly

scrutinised by Local Authorkies to ensure they represent value for money. Traded services (e.g. office & meeting

room rentai) operates within the boundaries of local market forces to moderate price.

The Finance Policy of YMCA Wolverhampton has clear levels of authority delegated to officers but with certain

financial transactions based on value snd type of expenditure requiring Trustee approval. Financial and non-

financisl oulputs and performance are scrutinised by the Group's Finance Audit and Risk Sub-Committee for

variances. In addition, a Corporate Risk Register is maintained, updated snd reviewed on a regular basis.

YMCA Wolverhampton has benefited from cost saNings achieved by way of Group-wide procurement.

Significant cost savings continue to be achieved in respect of insurance, audit and utility costs.
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YMCA WOLVERHAMPTO N

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED $1 MARCH 2021

e. Safeguarding

The Group Safeguarding Committee is a well-established Committee comprising cf Trustees, Governance
Membem, Designated Safeguarding Lead together with Designated Safeguarding Officem and which meets bi-
monthly to scrutinise safeguarding incidents snd to ensure compliance with legal end regulatory requirements
including the reporting of incidents as they arise to the relevant authoriTies, Including the Charity Commission.

f. Consideration of furthering the YMCA Wolverhampton's Purposes for the Public Benefit

The Trustees have considered the general guidance on public benefit issued by the Charity Commission and
believes that having reviewed the Charity's activities undertaken to achieve its charitable objects, the Charity
does indeed provide significant public bensfit. Details of these activities are outlined in the Review of Activities of
the Charity, above.

Statement of Trustees' responsibilities

Ths Trustees (who are also the directom of the Charity for ths purposes of company law) sre responsible for
preparing the Trustees' report and the finandal statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generafiy Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law the
Trustees must not approve the finandal statements unless they are satisfied that they give a true and fair view of
the state of afiairs of the Charity and of its incoming resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and prindples of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sulticient to show and explain
the Charity's transactions and disdose with reasonable accuracy at any time the finandal posiTion of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity snd hence for taking reasonable steps for the prevention
and detection of fraud and other inegulariTies.

Disclosure of Information to auditors

Each of the persons who ars Trustees at the time when this Trustees' report ls approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED $1 MARCH 2021

Auditors

The auditors, WR partners, have indicated their willingness to continue in crace. The designated Trustees will

propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees snd signed on their behalf by.

J Oakl
Chair o rustees

Date: 29 September 2021
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WOLVERHAMPTON

Opinion

We have audited the finsncial statements of YMCA Wolverhampton (the 'charity') for the year ended 31 March
2021 which comprise the Statement of Financial Activtfiss, the Balance sheet, the Statement of cash flaws and
the related notes, including a summary of signBcant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounfing Standards, Including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic cf
Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's afi'airs as at 31 March 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordsnos with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in ths Auditors' rssponsibilBes for the audit
of the financial statements section of our report. We sre independent of ths charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and ws have fulfilled our other ethical
responsibilifies in accordance with these requirements. We believe that ths audit evidence we have oblained is
suflicient and appropriate tc provide a basis for our opinion.

Conclusions relating to going concern

In auditing ths Iinancial statements, we have conduded that the Trustees' use of the going concern basis of
accounting in ths preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identifie any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's abilily to
continue as a going concern for a period of at least twelve months from when the financial statements are
authonsed for Issue.

Our responsibilities and the rssponsibilifiss of the Trustees with respect to going concern are described in the
relevant sections of this reporL

Page 15



YMCA WOLVERHAMPTON

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WOLVERHAMPTON (CONTINUED)

Other Information

The other information comprises the information included in the Annual report other than the financial statements

and our Auditors' report thereon. The Trustees are responsible for the other information contained within ths

Annual report. Our opinion on the financial statements does not cover the other information and, except to the

exlent otherwise expfidtly stated in our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, ln doing so, consider whether the other information is

materially inconsistent with the tlnancial statements or our knowledge obtained in the course of the audit, or

otherwise appears to be materlsfiy misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial

statements themselves. If, based on the work we have performed, we conclude that there is s material

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 200B

In our opinion, based on the work undertaken in ths course of ths audit:

~ the information given in the Trustees' Report for ths financial year for which the financial statements are

prepared is consistent with the financial statements.
~ the Trustees' Report hss been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the

course of the audit, we have not identified material misststements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 200B requires

us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or
the finsncial statements are not in agreemsnt with the accounting records and returns; or

certain disdosures of Trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

ths Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime snd take advantage of the small companies' exemptions in preparing the Trustees' Report and

from the requirement to prepare a Strategic Report.
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YNICA WOLVERHAMPTON

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YNICA WOLVERHAMPTON (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibiliTies statement, Ihe Trustees (who are also the directors of the
charitable company for the purposes of company lsw) are responsible for the pmparation of the financial
statements and for being salisfied that they give a true and fair view, and for such internal control ss ths
Trustees determine is necessary to enable the preparation of financial statements that sre free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as e going concern, disclosing, as appficsble, matters related to going concern end using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realisfic alternative but to do so.

Auditors' responslblgties for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that indudes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misslateinent when it exists. Misslatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence Ihe economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, sre instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
inctudlng fraud. The extent to which our procedures are capable of detecting Irregularities, including fraud is
detailed below:

~ We reviewed the suscepfibility of the Charity's financial statements to material misstatement and idenfilisd ths
principal risks, implementing a series of testing procedures to provide us with sufficient comfort to issue our
opinion.

~ We reviewed ths Chadty's regulatory environment to ensure ws could conclude that It hsd acted in accordance
with the framework relevant to the Charity and its environment and identify any instances of non-compliance.

~ We also assessed the Charity's internal control procedures to ensure we could appropdiately scrutinise these
controls and establish whether our understanding of the control environment was sufiicient to supplement our
additional testing procedures.

~ The engagement team consisted of a team that the engagement partner believes is equipped with the relevant
level of technical and Charity awareness to carry out our work to the required standard.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Coundl's wsbsits at: wwwfrc uk/audltorsres nslbifitles. This description forins part of our
Auditors' report.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YSSCA WOLVERHAMPTON (CONTINUED)

Use of our report

This report is made solely to the charitable company's members. as e body, in accordance with Chapter 3 of Part

18 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable

company's members those matters we are required to state to them in an Auditors' report and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone olher than

the charitable company snd its members, as e body, for our audit work, for this report, or for the opinions we

~&lP-4

Andrew Malpass BA (Hone) FCA (Senior statutory auditor)
for and on behalf of
WR Partnem
Chartered Accountants
Statutory Auditors
Belmont House
Shrewsbury Budness Perk
Shrewsbury
Shropshire
SY2 6LG

30 September 2021
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Income from:
Donations and legacies

Charitable acfivifies

Service charges for social welfare
Income

Restricted Unrestricted Total
funds funds funds
2021 2021 2021

Note 8 8 8

4,500 41,318 46,818
2,087,620 2,087,620

193,203 183,203

Total
funds
2020

12,009
2 655,001

27, 224

Total Income

Expenditure on:
Charitable acfivities

4,500 2,372,041 2426,541 2, 095,234

7 5, 5 4,600 2,180,288 2,184,788 2,519,285

Total expenditum 4,500 2,180,288 2,184,788 2,519,285

Net movement in funds

Reconcglatlon of funds:

Total funds brought forward

Nst movement In funds

14'i,753

1,832,863
141,763

141,753 75,945

1,832,863 1,757,015
141&763 75,945

Total funds carried forward 1,974,716 1,874,716 1,532,953

The Statement of Financial Activities indudes all gains and losses recognised in the year.

The notes on pages 22 to 36 form part of these financial ststemenls.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

BALANCE SHEET
AS AT $1 MARCH 2021

Fixed assets

Tangible assets

Note

12

2021
6

157,690

2020

173,457

Current asseta

Stocks

Debtors

Cash at bank and in hand

13 238
14 774,302

1,144,168

157,560

235
239,015

1,991,961

173,457

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Total net assets

1,918,708

15 (101,682)

1,817,126

1,974,716

1,974,718

2,231,214

(571,708)

1,659,506

1,532,963

1,832,963

Charity funds

Unrsstncted funds 1,974,716 1,832,963

Totalfunds 1,974,716 1,832,963

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to

the small companies regime.

The finandal tements were approved and authorised for issue by the Trustees and signed on their behalf by:

C
'

of Trustees

Date: 29 September 021

The notes on pages 22 to 36 form part of these financial statements.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021
Note 5

2020

Cash flows from operating activities

Net cash used in operating activities 18 (f93,733) 525, 180

Cash flows from Investing activities

Purchase of tangible fixed assets

Net cash used In Investing activities

(64,060) (84, 520)

(64,060) (64,620)

Change In cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

(84T,f93) 460,640

1,691,961 1,531,421

19 1,144,168 1,99f,981

The noise on pages 22 to 38 fons part of these financial statements

Page 21



YMCA WOLVERHAMPTON

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. General Information

The Charity is a company limited by guarantee. The members of ths company ars the Trustees named on

page 1. In the event of the Charily being wound up, the liability in respect of the guarantee is limited to Et

per member of the Charity.

2. Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the ChsriTies SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicabls to charities

preparing their accounts in accordance with the second edition Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRS 102) (effective October 2019), the Financial

Reporting Standard applicable in the UK snd Republic of Ireland (FRS 102) and ths Companies Act

2006.

YMCA Wolverhsmpton meets the definition of a public benefit entity under FRS 102. Assets and

liabilities sre inNafiy recognised at historical cost or transaction value unless otherwise stated in the

relevant acixrunting policy.

2.2 Going concern

After making enquires, the Trustees have a reasonable expectation that the Charity has adequate

resources to continue in operational existence for ths foreseeable future. The Charity therefore

continues to adopt the going concern basis In preparing its financial statements.

The Trustees have also assessed the potential impact on the future operations of ths Charity with

regard to the Covid-19 outbreak. The Charity is considered to be well positioned given the current

environment with no impact on the going concern basis of the financial statements.

2.3 Income

Afi income is recognised once the Charity has entitlement to the income, it is probable that the

income will be received and the amount of income receivable can be measured reliably.

Grants ars included in ths Statement of financial activities on a receivable basis. The balance of

income received for specific purposes but not expended during the period is shown in the relevant

funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its

recognition is deferred and included in creditors as deferred income. Where entitlement occurs

before income is received, the income is accrued.

Donated services or fadlities are recognised when the Charity has control over the item, any

conditions associated with the donated item have been met, the receipt of economic benefit from the

use of the Charity of the item is probable and that economic benefi can be measured reliably. In

accordance with the Chariities SORO (FRS 102), the general volunteer time of ths Friends is not

recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services snd facilities are recognised on the basis of the value of

the gift to the Charity which is the amount it would have been willing to pay to obtain services or

faciTitiss of equivalent economic benefit on the open market; a corresponding amount is then

recognised in expenditure in the periOd of receipt.
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Y35CA WOLVERHAMPTON

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 INARCH 2021

2. Accounting pogcles (continued)

2.3 Income (continued)

Income tax recoverable in relsfion to donations received under Gilt Aid or deeds of covenant is
recognised at the time of the donation.

Income tsx rexrverable in relation to Investmsnt Income is recognised at the time the investment
income is receivable.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

2.4 Expenditure

Expenditure is recognised once them is a legal or constructive obligation to transfer economic benefit
lo s third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of ths total of direct costs and shared costs, including support costs
involved in undertaking each acfivity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one acbvity and support costs which are
not attributable to s single activity ars apportioned between those activities on a basis consislent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Charitable activities and Governance costs are costs incurred on ths Charity's operations, including
support costs and costs relating to the governance of the Charity apportioned to charitable activities.

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and ths amount can be measured
reliably by the Charity, this is normally upon notification of the internet paid or payable by the
insfitution with whom the funds ars deposited.

2.6 Taxatlon

The Charity is considered to pass the tests set out In Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the dsfinition of a charitable company for UK corporation tax purposes.
Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains
received within categorie covered by Chapter 3 Part 11 of the Corporafion Tax Act 2010 or Section
266 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

2.7 Tangible fixed assets and depreciation

Tangible fixed assets are inibafiy recognised at cost, Afier recognition, under the cost model, tangible
fixed assets ars measured at cost less accumulated depreciation snd any accumulated Impairment
losses. Afi costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting policies (continued)

2.7 Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to afiocats the cost of tangible fixed assets less their residual value

over their estimated useful lives.

Depreciation is provided on the following bases:

Long-term leasehold property
Fixtures and fittings
ONce equipment
Computer equipment
Other fixsd assets

2.8 Stocks

- Over the term of the lease
- 20'A straight line
- 20'k straight line
- 33% straight line
- Not depreciated

Stocks are valued at the lower of cost and net realisable value after making due afiowancs for

obsolete and slaw-moving stocks. Cost indudes afi direct costs and an appropriate proportion of fixed

and variable overheads.

2.$ Debtors

Trade and other debtors sre recognised st the settlement amount atter any trade discount offered.

Prepaymsnts srs valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and In hand

Cash at bank and in hand includes cash snd short-term highly liquid investments with a short msturity

of three months or less from the date of acquisition or opening of the deposit or simfisr account.

2.11 Liabilities and provisions

Lisbiiivies are recognised when there is sn obligation at the Balance sheet date as a result of s past

event, it is probable that a transfer of economic benefit will be required in settlement, and the amount

of ths settlement can be estimated reliably.

Liabilities are recognised at the amount that ths Charity anticipates it will pay to settle the debt or the

amount it has received as advanced payments for the goods or services it must provkle.

Provisions are measured st ths best estimate of the amounts required to settle the obligation, Where

the effect of the time value of money is material, the provision is based on the present value of those

amounts, discounted at the pre-tax discount rate that refiects ths risks specific to the liability. The

unwinding of the discount is recognised in the Statement of financial activities as a finance cost.
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YMCA WOLVERHAMPTON

(A company Smlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting pogcles (continued)

2.12 Fund accounting

General funds ars unrestricted funds which are available for use at the discrebon cf the Trustees in
furtherance of the geneml objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for parbcular
purposes. The aim and use of each designated fund is set out in the notes to the gnancial
statemenls.

Restricted funds are funds which are to be used in accordance with specNc restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to ths financial statements.

3. Cridcal accounting estimates and ames of judgment

Estimates and judgments ere continually evaluated and are based on historical experience and other
factors, including expectations of future events that sre believed to be reasonable under ths
circumstances.

Critical accounting estimates and assumptions:

Ths Charily makes estimates and assumptions concerning the future. The resulting accounting ssbmates
and assumptions will, by definition, seldom equal the related actual results. In the opinion of the directors
there are no estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets end liabilities within the next financial year.
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YMCA WOLVERHAMPTON

(A company gmltsd by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

4. Income from donations and legacies

Donations

Grants

Restricted Unrestricted
funds funds

2021 2021
8 8

500

4,500 40,818

Total
funds

2021
E

500
45,318

Total
funds
2020

5

3,094

8,915

4,500 41,318 45,818 12,009

Total 2020 12 009 12,009

5. Income from charitable actlv glee

CGL (formerly CRI)

Early Years

Other Grants

HB - Badger

HB - Pendeford

HB - Aelfgar

Government Grants

Wolverhampton City Council

Stulfordshire Council

Inter-entity rent

Unrestricted
funds

2021
8

287,493

1,110
526,046

831,310
324,313

115,248

Total
funds

2021
8

287,493

1,110
628,048

831,310

324,313

115,248

Total
funds
2020

89,327
685, 198

14,582

237,872
37,786

390,850
765, 775
352,390
35,000
47,221

Total 2021

Total 2020

2,087,520 2,087,520 2, 656,001

2,658,001 2, 656, 001
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YMCA WOLVERHAMPTON

IA company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

S. Other Incoming msourcss

Unrestricted
funds
2021

8

Total
funds

2021

Total
funds
2020

f
Service charges for sodal welfare income

Furlough income
81,557

111,648
81,657

111,64s
27,224

193,203 19$,203 27,224

Total 2020 27,224 27,224

7. Direct Costs

Supported
Housing

E

Social
Welfare

Actlvlgee Other
E f

Total
2021

8

Total
2020

8
People Related
Other Direct Expenses
Bad Debt
Depreciation
Travel Costs
Premises Costs
Programme Delivery

Wages and Salaries
National Insurance
Pension Cost

5, 142
89,433
11,973

1,704
575

199,587
181,087
208,705

12,699
5,353

13,966
60,365
11,026
(3,385)

135
130,029
25,928

754,029
37,883
16,884

55
2,675

71,608
456

52,269
11,758
12,779

582

19,163
132,473
22,999
69,927

1,185
381,885
218,773
975,513
51,164
22,236

39,204
169,809
38,657
47,463

7,645
407,539
238,858

1,298,519
71,517
25,355

696,257 1,046,860 152,181 1,895,298 2,342,565

Total 2020 880,805 1,461,760 - 2,342,565
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YMCAWOLVERHAMPTON

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

8. Support Costs

Supported
Housing

E

Social
Welfare Total Total

Acbvlties Other 2021 2020
6 E E E

Central Seniices and Other Costs 108,004 180,486 289,480 276,72'I

Total 2020 107,757 168,964 - 276,721

a. Net income/(expenditure)

This is stated after charging:

2021
6

2020

Depreciation of tangible fixed assets:
-owned by the chsdity

Auditors remuneration - audit

Auditors remuneration - accounts

Operating lease rentals

aa, a27

6,300

1,260

173,500

47,463

5, 700
700

190,158

248,877 244, 021

10. Staff costs

Wages and salaries

Social security costs

Contribution to defined contribution pension schemes

2021
6

976,613
61,164
22,238

2020

1,296,519
71,517
25, 355

1,048,91S 1,393,391

Of the above fNil relates to redundancy payments made in the year (2020: E8,191).
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YMCA WOLVERHAMPTON

(A company gmltsd by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10. Staff costs (continued)

The average number of persons employed by the Charity during the year wes as follows:

Management 8 admln

Other

Housing

2021
No.

5
67
15

2020
No.

3
77
17

87 87

The average heedcount expressed as full-time equivalents was: 58 (2020: 70).

No employee received remuneration amounting to more than 880,000 in either year.

11. Trustees' mmuneration and expenses

During the year, no Trustees received any remuneration or other benellts (2020- ANIL).

During the year ended 31 March 2021, no Trustee expenses have been incurred (2020- 6VIL).
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12. Tangible fixed assets

Leasehold Fixtures

imp rovemen and
ts fittings
f E

Other
Office Computer fixed

equipment equipment assets
E E E

Total
E

Cost or valuation

At 1 April 2020

Additions

630,742

10,665
397,207

2,541
2,8OO 62,272 S,OOO 992,O21

40,964 54,05O

At 31 March 2021 541,297 399,748 2,800 62,272 49,964 1,045,081

Depreciation

At 1 April 2020

Charge for the year

At 31 March 2021

437,754 327,216

63,241 16,524

490,995 342,840

1,885 51,728

834 128

2,800 61,8SS

818,564

69,927

888,491

Net book value

At 31 March 2021 50,302 56,908 416 49,964 167,590

At 31 March 2020 92,988 59,991 934 544 9,000 173,457

13. Stocks

Raw materials and ccnsumables

2021 2020
E f

238 238
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YMCA WOLVERHAMPTON

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14. Debtors

Due within one year
Trade debtors

Amounts owed by group underlakings

Other debtors

Prepaymenhr and accrued income

2021
6

67,536

666,853

39,814

2020

148,001

48, 522

42,392

774 302 239 015

15. Crsditonn Amounts fsglng due within one year

Trade creditors

Amounts owed to group under!akings

Other taxation snd social security

Other creditors

Accruals and deferred income

2021
5

28,682

3,802

5,712

62,378

2020

47, 942

338, 151
22, 917
45,981

115,717

101 582 571 708
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YMCAWOLVERHAMPTON

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted funds

Designated funds

Balance at 1
April 2020

f

16. Statement of funds

8tatement of funds - current year

Income Expenditure
f f

Transfers
in/out

f

Balance at
31 March

2021
f

Designated Funds - all funds

Childcare Assets

6,000 (5,000)

904,$67 904,967

6,000 sss, $67 a04,a67

Generalfunds

General Funds - sll funds 1,827,$63 2,322,041 (2,180,288) (8$$,$67) 1,069,749

Total Unrestricted funds 1,832,$63 2,322,041 (2,180,288) 1,974,716

Restricted funds

SandweS Mentors 4,500 (4,500)

Total of funds 1,832,863 2,326,841 42, 4842883 1,974,716

Designated Funds

General designated funds have been designated by the Trustees for motor vehicle replacement.

Childcars assets designated funds have been designated by the Trustees for future expansion of

Childcare services.

Temple 8treet

Restricted funds have been created to carry forward the capital grants received. Depreciation on the

assets purchased Is charged against this fund.
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YMCA WOLVERHAMPTON

(A company gmlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

16. Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

Designated funds

Designated Funds - all funds

Balance ai
1 April 2019

f

Balance at
31 Memh

Income Expenditure 2020
f

5,000

Generalfunds

General Funds - all funds 1,739,588 2, 695,234 (2,606,859) 1,827, 963

Total Unrestricted funds 1,744,588 2,695,234 (2,606,859) 1,832,9S3

Restricted funds

Temple Street - Refurbishment Reserve 12,427 (12,427)

Total of funds 1,757,015 2 695,234 (2,619,28S) 1,832,963

Designated Funds

General designated funds have been designated by the Trustees for motor vehicle replacement.

Childcare assets designated funds have been designated by the Trustees for future expansion of
Chlldcara services.

Temple Street

Restricted funds have been crested to carry forward the capital grants received. Depreciation on the
assets purchased is charged against this fund.

Page 33



YMCAWOLVERHAMPTON

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED $1 MARCH 2021

17. Analysis of net assets between funds

Analysis of net assets between funds - cunent year

Tangible fixed assets

Current assets

Creditors due within one year

Unnmtrlcted
funds

2021
6

157,590

1,918,708

(101,582)

Total
funds

2021
6

157,690

1,918,708

(101,682)

Total 1,974,715 1,974,716

AnalysLs of net assets behveen funds - prior year

Tangible fixed assets

Current assets

Creditors due within one year

Unrestricied
funds
2020

f
173,457

2,231,214

(571,708)

To/a/
funds
2020

5

173,457

2 231,214

(571,708)

Total
1,832,963 1,832,963

18. Reconcigatlon of nst movement in funds to net cash flow from operating activities

2021
6

2020
5

Net income for the year (ss per Statement of Financial Activities) 141,753 75,948

Adjustments for:
Oepreciation charges

Decrease/(increase) in debtors

increase/(decrease) in creditors

69,927

(636,287)

(470,126)

47,463
11,575

390,174

Net cash provided by/(used In) operating activities (79$,73$) 525, 160
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19. Analysis of cash and cash equivalents

Cash in hand

Notice deposits (less than 3 months)

2021
f

619,624

524,544

2020
f

1,054,983
938,978

Total cash and cash equivalents 1,144,168 1,991,981

20. Analysis of changes in net debt

Cash at bank and in hand

At 1 April At 31 Nlarch
2020 Cash flows 2021

f f
1,991,961 (847,793) 1,144,168

1,991,961 (847,793) 1,144,168

21. Pension commitments

The Charity operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the charity to the fund and amounted to f22,236 (2020: f25,355).

22. Operating lease commitments

At 31 March 2021 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2021
F

2020
f

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

192,400 173,500

94,391 103,458
148,500 13,000

435,291 289,958
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23. Related party transactions

The Charity has taken advantage of the exemption available not to disclose transactions entered into

between two or more members of a Group, as the Charity is a wholly owned subsidiary undertaking of the
Group to which it is party to the transaction.

24. Controlling party

The ultimate parent company is YMCA Black Country Group, a company registered in England and
Wales.
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