




TS VICTORY -- Financial Year 1st April 2020 to 31st March 2021

Opening Balance

Receipts

Cash Transactions

£0.00

Bank Transactions

£8,856.87

All Transactions

£8,856.87

Donations £95.54 £7,280.80 £7,376.34
Fundraising £253.10 £140.83 £393.93
Generated £0.00 £3,263.07 £3,263.07
Grants £0.00 £28,325.00 £28,325.00
Training £0.00 £100.00 £100.00
Unearned £0.00 £20,245.39 £20,245.39
Loans £0.00 £10,000.00 £10,000.00

£348.64 £69,355.09 £69,703.73
£348.64 £78,211.96 £78,560.60

Payments
Charitable Activity £0.00 £0.00 £0.00
Operating £0.00 £42,566.43 £42,566.43
Overheads £0.00 £4,680.85 £4,680.85
Fees Charges £0.00 £3,211.32 £3,211.32
Loans £0.00 £0.00 £0.00

£0.00 £50,458.60 £50,458.60
£348.64 £27,753.36 £28,102.00

Transfers -£253.10 £253.10 £0.00

£95.54 £28,006.46 £28,102.00

Trading Balance for year £19,245.13

Money held in Current Account £1,359.44
Money Held on Deposit £26,647.02

Cash in Hand £95.54
Year to Date Detail Report as at 1 April 2021

V 3.0 £28,102.00

Information Corret as at 10/08/2021

















Newbury Sea Cadets  
Annual General Meeting  

Tuesday 07 December 2021 7.00pm.  
The meeting was held via Zoom.  

 

Present:   

Andy Mancey (Chair of Trustees), Mary Dodds (Trustee and Treasurer), Andy 

Searles (Commanding Officer), Darren Rust (District Officer Designate), Andrew Adamson 

(District Chair), Sue Hargreaves (non-voting), Aeron Slade (non-voting), Mark Wigmore 

(voting), Craig Login (non voting), Anthony Battrum, Stephen Wheeler (voting) and family, 

James Cohen (non voting), Alex Pye (voting), Booth family (voting for one person), Fran 

Lawton (voting), Kirstin Shankland, Ben West-Samuel (non voting), Alex Graham (voting) 
  

No apologies 
 

Mark Wigmore (minute taker) 
 

Opening Address and Chair of Trustees’ report 
A year ago we were close to closing but have achieved a huge amount in the last 12 months. The 

Unit has good financial governance and we are predicted to achieve £16k from hirers plus cadet 

contributions. As both a charity and business; subscriptions on their own don’t generate 

sufficient income, so there is a need for hirers. 

Over the year, there has been a significant increase both in cadets and staff members. This 

growth in cadet numbers makes it much easier to apply for grants. We also now have 

professional cleaning. 

 

 

We set targets over the last 12 months: 

• Recruitment of Sea Cadets, focusing on Juniors 

• Provide boating opportunities 

• Ensure cadets have a great experience at the unit. Low turnover suggests this is the case 

• Increase staff 

• Increase in boating skills 

• Unit costs £8000 pa to run and the target was to achieve £20k, which has been achieved 

• Be training hub for District, Area and Nationally; we have had recognition of all of these 

• Set out to refresh the Top Deck. By and large we have achieved this, with a few 

outstanding activities 

• Replace the front staff entrance door; this will be done in Jan 2022 

• Refit the galley; this has been completed and designed around the needs of the unit 

 

We haven’t yet refitted the main deck classroom; we also need to refit the toilet and convert to a 

proper disabled toilet, which is better for both cadets and hirers. 

We need to provide ramps for disabled access. 

 



Thanks to Andy and Charlie Wright, Barry Dodds and a Reading Cadet. The Chair also singled 

out Mary Dodds for thanks and for her can-do attitude in organising and managing the accounts. 

 

Thanks to UMT members for their support and best wishes the new UMT plain sailing. 
 

Minutes of last AGM  
Last meeting on 15 Dec, 2021.  

AOB that Darren was impressed over the unit. Question raise on amount in current account on 

that date. There were no actions. 

 

Kirstin Shankland proposed; Fran seconded the minutes 

Matters arising 
None raised 

Commanding Officer’s Report  
A very challenging 12 months with most events cancelled due to Covid, often at short notice. 

Didn’t try to recruit cadets remotely but spent the time training and increasing skills. 

Our cadet numbers were 8 in 2019; 12 months later they were still 8. Aeron oversaw the 

recruitment of Juniors meaning we now have a total of 17 Juniors and this is rising. 

Total cadets numbers are now 36, comprising 19 seniors and 17 juniors. 

Instructional staff numbers have also risen, now at 9 with more in the pipeline. CO thanked all 

the instructors for their support throughout the challenging year and he emphasised their 

keenness to develop their own skills has been exceptional. 

 

We have grown in a controlled manner and are looking to increase our cadets to c. 45 in total, 

now that we have more instructors. We will focus on boating activities in spring and summer, 

looking to use off and onshore courses as available 

 

Thanks everyone for hard work.  

CO thanks the Chair of Reading unit, along with Zak Mancey. This has helped significantly with 

unit maintenance and decorating. 

Thanks to Mary Dodds for her sterling job managing the finances over the last year. 

 

Darren went on record to give his thanks from a District perspective. There has been a 

phenomenal transformation of the Unit and he would have nominated CO and Chair for awards 

if that had been possible. 

 

Kirstin Shankland gave her own personal thanks that it has been a pleasure getting to know 

everyone; the children are fantastic. 

Treasurer’s Report  
Mary Dodd’s presented the accounts. 

Kirstin approved, Fran seconded 



The accounts for 2020/2021 were APPROVED. 
 

Election of Trustees 
Andrew Adamson chaired the meeting for this item.  

Mary Dodds   Caroline proposed; Fran seconded. Unanimous 

James Cohen   Mark proposed; Alex Graham. Unanimous 

Mark Wigmore  Fran proposed; Alex graham. Unanimous 

Craig Logan   Andy Searles proposed; Mark seconded. Unanimous 
 

AOB 
Thanks from Andy Searles to those in attendance and his thanks for parents’ support over the last 

12 months.  

Darren planning to visit the unit next Wednesday 
 
 
 

The meeting closed at 7.40pm.  
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