
1958 online learning and 88 virtual classroom based courses were completed by staff. 



2 

Contents 

Welcome from the Chair .................................................................................................................. 3 

Welcome from the CEO .................................................................................................................... 4 

Trustees’ Report ............................................................................................................................... 5 

Structure, Governance and Management ........................................................................................ 5 

Objectives and Activities .................................................................................................................. 8 

Vision, mission and values ........................................................................................... 8 

Objects of the charity................................................................................................... 9 

Strategic Report................................................................................................................................ 10 

Achievements and performance .................................................................................. 10 

Partnership working ..................................................................................................... 18 

Our people ................................................................................................................... 19 

Financial Review ............................................................................................................................... 26 

Future Plans...................................................................................................................................... 29 

Reference and Administrative Details .............................................................................................. 30 

Independent Auditor’s Report to the members of Cranstoun ......................................................... 31 

Financial Statements ........................................................................................................................ 35 

Notes to the Financial Statements ................................................................................................... 38 



3 

Welcome from the Chair 

I am incredibly proud to be part of an organisation that puts people at the heart of everything they 

do. In the face of what has been a truly challenging year, we have strived in our vision to ensure that 

everyone has the opportunity to live healthy, safe and happy lives. 

Throughout the global health pandemic, I have seen how our front-line staff, volunteers and 

management teams have continued to provide essential support to those who need us most. We 

have adapted, we have innovated, and we have shown unwavering ambition and compassion for our 

beneficiaries.  

I am delighted that Cranstoun welcomed Charlie Mack, our CEO in November 2020, who brings with 

him a wealth of knowledge and experience across the social justice sector. Since our new CEO joined, 

we have undergone a comprehensive governance review and implemented a number of significant 

changes. Working closely with Charlie and his senior team and my trustee colleagues, we have 

worked towards agreeing a new vision, mission and set of values to take the charity forward. Working 

closely with Cranstoun’s Board of Trustees, we have embarked on a journey to develop a new vision 

for the charity, to be a world-class leader in rebuilding lives. Along with all Cranstoun colleagues, I am 

excited to lead the organisation through this next step in their rich history of inspiring and 

empowering people to make positive changes. 

Lesleigh Bounds 

Chair of the Board of Trustees 
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Welcome from the CEO 

I am thrilled to be leading an organisation that has a rich heritage, and an exciting future. 

In 2020-21, we worked with over 15,000 adults and young people, empowering and inspiring them to 

live healthier and safer lives. Delivering services across England, we have worked with people within 

community and residential settings, supporting them with a range of needs, including substance 

misuse, criminal justice, domestic abuse and housing. It is clear that the professional specialist 

interventions Cranstoun provides make a huge impact on transforming the lives of the people with 

work with and for as well as transforming the communities around them. 

Since joining Cranstoun in November 2020, I have witnessed the charity’s incredible focus on people. 

Our staff teams are motivated and committed to provide the best possible support to those who need 

us. I have seen how strong the voice of our service users is within Cranstoun, and this truly shapes the 

organisation we are and will become. 

During the global pandemic, along with senior colleagues, I have been working with our committed 

and skilled Board of Trustees to lead the development of a new and ambitious strategy to strengthen 

Cranstoun’s position in an increasingly competitive market. During the period January-March 2021, I 

worked with our trustees, staff and service users to review Cranstoun’s current strategic position and 

I have implemented significant changes to the senior team to put us in the best position to agree and 

develop our new strategy towards the end of 2021. 

I would like to thank all of our dedicated staff, volunteers, peer mentors and service users, who provide 

inspiration to me and so many others. 

Charlie Mack 

CEO 
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Trustees’ Report 

The Trustees of Cranstoun present their report and financial statements for the year ended 31 
March 2021.  

The financial statements have been prepared in accordance with the accounting policies set out on 
pages 38 to 39 of the attached financial statements and comply with the charitable company’s 
Articles of Association last amended 23 November 2016, applicable laws and the requirements of 
the Statement of Recommended Practice for Charities (SORP FRS102, second edition).  

Structure, Governance and Management 

Constitution 

Cranstoun is a company limited by guarantee and a registered charity. 

Organisation 

The Board of Trustees is responsible for the governance and strategic direction of the charity, and the 

Senior Management Team, led by the Leadership Team, manages the charity on a day-to-day basis. 

Group structure and related parties 

On 15 December 2016, Cranstoun assumed control of Swanswell Charitable Trust (“Swanswell”) 

following its appointment as sole member creating the Cranstoun Group. Swanswell is a registered 

charity with similar operations and objectives to Cranstoun. Following this date, the results of 

Cranstoun and Swanswell have been reported on a consolidated basis. 

The strategic intent has been to wind Swanswell down and complete a full merger with Cranstoun. 
This had not been feasible due to Swanswell’s reserves position and an onerous lease arrangement. 
With an improvement in Swanswell’s financial position and the lease arrangement ending in March 
2021, Swanswell will close on 31st October 2021, with all assets and liabilities at that date transferring 
to Cranstoun. 

On 13 November 2019, a new wholly owned subsidiary, Cranstoun Services Limited, was 

incorporated with Cranstoun as the sole member. This company is not a registered charity and will 

undertake some contracting activity on behalf of the group. Cranstoun services began trading on 

1st January 2020 and the results are consolidated in the group accounts. 

Trustees 

A full listing of Cranstoun’s Trustees is presented on page 30. All Trustees are members of the 
charity and agree to contribute £1 in the event of a winding up. All Trustees present themselves for 
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election at the first Trustees’ meeting, following their appointment and thereafter one third of the 
Trustees stand for re-election each year. As a company limited by guarantee, with no share capital, 
none of the Trustees has any beneficial interest in the charitable company.  
During the year committees of Trustees deal with specific areas of the charity’s governance as 
follows:   

Nomination & Remuneration Committee (NaRC)1 

Chair Sue Carroll (to 21 October 2020) 
Richard Pertwee (to 20 May 2020) 
Thomas Rutherford  

Finance & Audit Committee1  

Chair Katharine Patel 
Richard Pertwee (to 20 May 2020) 
Thomas Rutherford  

Quality, Governance & Safety Committee 

Chair Franklin Apfel 
David Alcock  
Lesleigh Bounds 
Hugh Simpson  

Selection and appointment of Trustees 

The Group Nomination and Remuneration Committee (NaRC), as a sub-Committee of the full Board 

of Trustees, oversees the selection and appointment of Trustees as well as attending to any 

training and development issues related to the Trustee Board.  

Together with the utilisation of informal networks, Cranstoun also works with specialist 

recruitment organisations to strengthen the Board when necessary. Potential Trustees are offered 

a phased engagement with the organisation. Informal meetings with senior staff and Trustees are 

undertaken, including the opportunity of site visits to operational services and the central office. If 

mutually agreed, Trustees are then appointed in accordance with the company’s Articles of 

Association. 

Trustees are selected against the requirements of a ratified ‘Board Role Profile’ and ‘Trustee 

Person Specification’, which identify the relevant skill and knowledge sets being sought by the 

charity. New Trustees’ induction includes the provision of a Trustee Directory, which details roles 

and responsibilities of Trustees and presents the strategic and operational plans of the charity. 

Further induction incorporates visits to operational sites with additional training or support 

provided according to identified need. 
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Statement of Trustees’ responsibilities 

The Trustees (who are also directors of Cranstoun for the purposes of company law) are 

responsible for preparing the Trustees’ Report (including the Strategic Report) and the financial 

statements in accordance with applicable law and United Kingdom Accounting Standards (United 

Kingdom Generally Accepted Accounting Practice).  

Company law requires the Trustees to prepare financial statements for each financial year that give 

a true and fair view of the state of affairs of the charitable company and the group and of the 

income and expenditure, of the company and group for that period. In preparing these financial 

statements, the Trustees are required to: 

 Select suitable accounting policies and then apply them consistently

 Observe the methods and principles in the Charities SORP

 Make judgements and estimates that are reasonable and prudent

 State whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements

 Prepare the financial statements on a going concern basis unless it’s inappropriate to

presume that the charitable company will continue in business

The Trustees are responsible for keeping proper accounting records that disclose, with reasonable 

accuracy at any time, the financial position of the charitable company and group and to enable 

them to ensure the financial statements comply with the Companies Act 2006. They are also 

responsible for safeguarding the assets of the charitable company and group and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities.  

So far as each of the Trustees is aware at the time the report is approved: 

 There is no relevant audit information of which the charitable company’s auditor is

unaware

 The Trustees have taken all the steps that they ought to have taken as Trustees in order to

make themselves aware of any relevant audit information and to establish that the auditor

is aware of that information

The Trustees are responsible for the maintenance and integrity of the corporate and financial 

information included in the charitable company’s website. Legislation in England and Wales 

governing the preparation and dissemination of financial statements and other information 

included in Trustees’ reports may differ from legislation in other jurisdictions. 

Pay policy for senior staff 

The pay of the Leadership Team (key management personnel) is reviewed annually by the NaRC 

and ratified by the Board of Trustees. This review takes into account general wage inflation, any 
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pay increases available to staff and benchmarking of the salaries and benefits of senior executives 

in similar organisations. 

Our team 

Over the period of this staff structure changes were agreed and implemented from 1 April 2021.

Objectives and Activities 

Vision, mission and values 

Our vision: We believe everyone should have the opportunity to live healthy, safe and happy lives. 

Our mission: To empower and support people to make positive changes. 

Our vision is the society we strive for and the reason we exist. The words ‘safe’ and ‘happy’ were 

identified, and continue to be highlighted, as being important to our service users, and were used 

to describe how our services make them feel. 
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Our mission describes how we achieve our vision and the society we strive for. The key words 

‘empower’ and ‘support’ talk to our organisational ethos of working with the service user. 

Our values 

Cranstoun’s vision, mission and values provide the organisation with a clear purpose, supporting all 

of our areas of focus, including substance misuse, young people and families, mental health, 

housing, criminal justice and domestic abuse. 

Objects of the charity 

The objects of the charity are: 

 The relief and reduction of harm caused by drug and alcohol use to individuals and

communities; and



10 

 The relief of poverty, sickness, deprivation and distress among persons who are dependent

upon or affected by dependence on drugs, alcohol and other similar substances or

compounds of possible or suspected danger to the individual and the community; and

 The relief of poverty, sickness and distress and the provision of financial assistance among

those related or dependent upon those persons referred to above; and

 The education and training of individuals and the community at large and the advancement

of education and training in the dangers arising from the habitual or isolated or other use

of drugs or alcohol together with the publication of material relating to dependence upon

drugs or alcohol; and

 To undertake research into the special problems arising from persons with drug or alcohol

problems and into methods of alleviating them and to publish the results of such research;

and

 The prevention of dependence upon drugs or alcohol, the consultation, treatment and

care of those suffering from and the rehabilitation of those relieved from dependence

upon drugs or alcohol; and

 The provision of facilities for recreation and other leisure occupation for persons with drug

or alcohol problems in the interests of their social welfare within the meaning of the

Recreational Charities Act 1857 and as limited in that Act; and

 The advancement of education; and

 The relief of need in individuals arising from their youth, age, gender, infirmity or disability,

financial hardship or social circumstances; and

 Such other exclusively charitable activities as the Trustees may from time to time

determine.

Public benefit 

The Trustees have referred to the Charity Commission’s general guidance on public benefit when 

reviewing the objects and planning future activities. The Trustees confirm that the activities are for 

the benefit of the public and that, although there is inevitably some private benefit accruing to the 

beneficiaries, this is necessary and incidental to the objects. 

Strategic Report 

Achievements and performance 

Review of activities 

Cranstoun continues to operate high quality, safe and successful services and in the rest of this 

section we concentrate on the charity’s achievements, performance and impact during 2020/21.  

As with all organisations, the global health pandemic affected how we delivered our services. Our 

teams adapted and showed great courage throughout the pandemic, working tirelessly to ensure 

we delivered support to those who needed us.   
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During the year, Cranstoun continued to provide a broad range of services in Greater London, the 

Midlands and across Southern England. These services benefited individuals, their families and 

communities and included: 
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Adult community services 

Substance misuse 

“I can’t praise my worker enough.  Not only did she connect with me on a personal level, but she 
was constantly going the extra mile for me.” Swanswell service user 

The support we provide at our substance misuse services is person-centred, meaning we focus on 
what the service user sees as important in helping them to achieve their recovery goals, whatever 
they may be.  

We worked with over 
15,000 adults and young 
people across all services 
providing structured and 

unstructured support  

Our service user survey 
captured ‘Supported’ as 

the most frequently used 
word used to describe 
how the service made 

them feel 

Our substance misuse 
treatment outcome 

profile scores for adults 
& young people are 

higher or equal across all 
indicators, than national 

averages 

All services  
are rated as ‘Good’ by 

the Care Quality 
Commission; Sandwell is 
rated ‘Outstanding’ for 

‘Responsive’ 

A 25% reduction in 
physical abuse achieved 
with Drive ‘high severity’ 
clients; a 70% increase in 

those reporting no 
physical abuse 

4556 clients accessed our 
needle exchange 

programme 

94.5% of young people 
achieved the 

goals agreed on their 
care plans, compared to 
an 91% national average 

The average successful 
completion rate for 

alcohol users is 2.26% 
higher than the national 
average for substance 

misuse providers 

We received over 11,500 
referrals into our services 
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We work with the service user to develop a plan of support. Our substance misuse services offer 
one-to-one and group support, medical interventions, and a range of mutual aid options, providing 
an opportunity for people with lived experiences to support each other and build safe and uplifting 
networks.  

In 2020-21, Cranstoun delivered adult substance misuse services in the following areas: 

 Worcestershire

 Metropolitan Borough of Sandwell

 West Berkshire

 Windsor & Maidenhead

 London Borough of Sutton

We were also proud to be awarded a contract to deliver the substance misuse service across 
Wokingham, commencing April 2021. 

Our services achieve excellent outcomes for service users. Our successful completion rates for alcohol 
users, alcohol and non-opiate users, and opiate users are higher than the national averages for 
substance misuse providers. In line with our values of ambition and innovation, we strive for 
continuous improvement. All of our services are rated ‘Good’ or above by the Care Quality 
Commission. 

In June 2020 Cranstoun launched Discovery, our unique recovery focussed behaviour change 
programme. Discovery is built on a range of underlying principles, including Acceptance and 
Commitment Therapy, and Trauma Informed Practice. Discovery is supported by a virtual 
application Staying Free to support clients to map their progress and reinforce learning. 



14 

Housing support 
Cranstoun’s housing support services don’t just provide a roof over peoples’ heads – they deliver 
holistic and asset-based support to develop living skills and identify strengths. We deliver both 
supported housing and community based floating support. 

Birmingham Housing Support: 

Our Birmingham housing support services provide community-based floating support to Birmingham 
residents at risk of homelessness and are available to: 

 Households in temporary accommodation

 Single adults and childless couples

 Female and male victims of domestic abuse.

These services engage people early, preventing crisis and ensuring safety. We connect people with 
community services, personalised networks and activities, transitioning people into independence 
and enabling them to thrive. 

Cranstoun launched our Housing First service in June 2020 to support entrenched rough sleepers in 
Birmingham to secure, settle into, and sustain their own accommodation in line with the principles of 
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the Housing First model. Housing First believes that housing is a right, and views secure housing as a 
stable platform from which other issues can be addressed. Our support is intensive, flexible and 
holistic. Our Housing First navigators provide their interventions where they are needed across 
Birmingham, and for as long as the support is required. 

Swanswell (part of the Cranstoun Group) has been commissioned by Birmingham City Council to 
deliver a PURE project to Birmingham citizens who face barriers into the employment market. Our 
Intervention Workers support, guide and mentor individuals to help them access employment, 
education or training. The PURE project is part-funded by the European Social Fund. 

Supported Housing: 

Our supported housing services in Wandsworth provide both accommodation based and floating 
support to borough residents with a history of substance misuse. Our approach is personalised and 
flexible, helping those with substance misuse issues and responding to changing needs including 
lapses and relapses.   

We work in partnership with drug and alcohol treatment services and other partners to support 
residents in their recovery, helping them to develop strategies that enable independent living.  
We expanded the service in April 2020 to incorporate three new properties and a floating support 
function to increase resettlement support beyond the housing support pathway. 

Domestic abuse 

Working in partnership with domestic abuse charities, Cranstoun developed and delivered the first 
full perpetrator intervention programme for substance users in the UK (the Men and Masculinities 
programme). 

We’re committed to challenging domestic abuse in all its forms. We have substantially increased our 
domestic abuse service provision and have delivered a range of interventions in 2020-21 specifically 
targeted at supporting victims and survivors to safety as well as challenging perpetrators of abuse to 
take responsibility for their behaviour.  

Our services: 

 Men & Masculinities programmes in Ealing, Havering, Hounslow, Barking & Dagenham,
Sussex

 Transform, Sutton

 Domestic Abuse Housing Support Services, Birmingham

 Drive Worcestershire and (from April 2021) Herefordshire, South Gloucestershire

Our Men & Masculinities programme is specifically for men, designed to deepen their understanding 
of themselves and their relationships. It is free and accessible to any men who are aware that their 
relationships have become distressing and damaged by their abusive behaviour, violence or issues of 
coercive control. The programme creates a safe and supportive space for participants to explore the 
impact of gender socialisation on their relationships, their substance use, their experiences of 
parenting and self-care and self-esteem. 
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The Drive Project is a new response to domestic abuse. It aims to reduce the number of child and 
adult victims of domestic abuse by deterring perpetrator behaviour. Drive provides a case manager 
who acts as a single point of contact for perpetrators. Liaising closely with local police and support 
agencies, caseworkers deploy a two-pronged attack of disruption through the criminal justice system 
and/or support for unresolved personal issues to stop domestic abuse. The Drive Project pilot focuses 
on priority (high-risk or serial) perpetrators, as this group carries the greatest risk of serious harm and 
engage poorly with available services. 

Transform is a partnership in the London Borough of Sutton, led by Cranstoun bringing together local 
organisations, each with unique skills and experience in domestic abuse, allowing us to deliver the 
best support possible for the Sutton community. 

Throughout the global health pandemic, our Transform service provided a lifeline for many women, 
children and families. We continued to provide essential services, including walk and talk sessions, 
family visits, weekly phone calls, online courses and signposting to wider partners. We also offered a 
foodbank and food voucher service to those in need. With the nationally recognised impact of the 
pandemic lockdowns on domestic abuse, our teams worked hard to ensure the continual 
safeguarding of at-risk clients. 

In November 2020 Cranstoun took part in the annual international campaign, 16 days of 

activism against gender based violence. Take a look at our YouTube channel to view stories of 

survivors and hear from key staff who work in our domestic abuse services on our website news 

pages.   

Links to campaign??

https://www.cranstoun.org/about-us/news-and-events/
https://www.cranstoun.org/about-us/news-and-events/
https://www.cranstoun.org/about-us/news-and-events/
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Criminal Justice 

Cranstoun’s Arrest Referral Service across the West Midlands Force area began in January 2020, 
providing offenders with the opportunity to break the cycle of crime and substance misuse. Our 
dedicated staff teams work within the custody suites of West Midlands Police offering advice, 
information and referrals on to further treatment. 

DIVERT is Cranstoun’s pre-arrest drug diversion programme for those caught by the police in 
possession of small quantities of a controlled substance. Our unique service aims to educate 
individuals to make informed choices about their drug use and provide an alternative to arrest and a 
pathway into meaningful early interventions for people at risk of drug-related harm. 

Cranstoun currently delivers DIVERT across seven district councils in the West Midlands, 
across Windsor & Maidenhead and West Berkshire. It also delivers the service to young people 
in Buckinghamshire. 

Young People 

https://www.cranstoun.org/services/substance-misuse/resilience-windsor-maidenhead/
https://www.cranstoun.org/services/substance-misuse/swanswell-west-berkshire/
https://www.cranstoun.org/services/young-people/switch-bucks/
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 Vodafone UK donated a tablet to a family in need and enabling their access to the internet, support 
resources and online schooling; Tesco and Next donated school uniforms.  

We work with young people to empower them to make healthy choices around their alcohol and 
drug use – choices that are important to them. Our services help the young person to identify and 
use their strengths as a way to overcome any difficulties they may be experiencing. Our friendly and 
approachable workers provide support wherever the young person feels most comfortable, whether 
at home, in school or at a café.  

Within our young people’s services, the safety and wellbeing of our service users is paramount. We 
have a range of safeguarding policies, procedures and training in place across the charity to ensure 
that any safeguarding concerns are identified and responded to in a timely manner.  

We provide services to young people in Dudley, Sutton, Worcestershire, and Buckinghamshire. We 
expanded our Young People provision with the start of a new integrated contract across Wokingham 
in April 2021.  

Our Young People services in Dudley and Worcestershire deliver our Here4YOUth service, which 
supports young people to be healthy, safe and happy. We work with young people to help them make 
positive changes by supporting them with their emotional health and wellbeing. 

Partnership working 

People are at the heart of what we do, and we recognise the importance of effective partner 
relationships to ensure our service users receive the best possible support. 

We work closely with partner agencies across all of the communities that we serve to provide a 
holistic and joined up approach. 

We work in partnership with our funders, ensuring we are responsive to local needs. 

“The Lead Worker is proactive, calm, friendly and knowledgeable. She is a real team player, and I 
know I can rely on her to get the job done.” Birmingham Social worker, working in partnership with 
the Vulnerable Families service 

https://www.facebook.com/vodafoneUK/?__tn__=kK*F
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Our people 

Our people are at the heart of what we do. We recruit people who share our values and develop 
them to build high performing teams able to make a real difference.  

Our workforce is diverse. Our employees, apprentices, volunteers, peer mentors and relief staff all 
bring with them a richness of skills and experience to support our service users to live healthier and 
safer lives. 

We measure our performance through a variety of indicators, including employee retention and 
attendance, employee engagement and wellbeing, commitment to continuous professional 
development and awards and accreditations. 

Like all organisations, we have faced unprecedented challenges in 2020-21. The global health 
pandemic has impacted how we work, how we deliver our services and how we operate as an 
organisation. Our staff teams demonstrated incredible courage and creativity, ensuring that our 
service users were kept safe and supported throughout. 

Employees  

Retention and attendance      

Our rates of retention and employee absence remained strong in 2020-21, reflecting Cranstoun’s high 

“We have been working with an extremely vulnerable and complex family who require multiple 
services to provide a multi-agency plan of support to ensure their needs were met and tight 
partnership was key to any form of success. In the job that we do, sometimes there is little to no 
recognition for the hard work that people put in. The Lead Worker went up and beyond for this 
family in particular giving them a voice which was trying to be heard in a overstretched world. I 
cannot praise the Lead Worker enough for pulling together everyone who was needed to get on 
board to support this family. Without her persistence and drive we would not be where we are.” 
Birmingham Vulnerable Families Service 
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level of employee engagement. Retention for the year was 89% against a national average of 82.9%1
1 

in 2019. Short-term absence due to sickness was 1.3%, well within our organisational target of 3.5%.  

Employee engagement and wellbeing 

We seek feedback from our staff teams through a variety of ways. Every year, we conduct an 
Employee Engagement Survey to gather feedback from our staff on a variety of engagement 
indicators.  

In 2020-21 we operated an additional staff survey to seek views and feedback on homeworking 
during the health pandemic. As a result of the feedback, we consulted further with our staff teams to 
design and implement permanent changes to our Homeworking Policy. We also made improvements 
to our IT provision to ensure every member of staff had access to a laptop.  

Continuous professional development 

We are committed to helping individuals and teams to grow, both professionally and personally. We 
have continued our investment in online learning, developed our internal training capabilities and 
invested in professional qualifications and management development programmes. During the 
pandemic, we continued to meet the training needs of our staff, transferring our methods of delivery 
to online platforms. 

1 Xpert HR average total turnover 2019 
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Some feedback from our staff on our internal training offer: 

“I enjoyed working with a great group of colleagues and professionals who will help to make a 
difference.” 

“I found the training interesting, engaging and informative. We could interact and share our 
views.” 

Awards 

Our Staff Recognition Scheme enables team members to nominate colleagues who have gone the 
extra mile. In 2020-21, eighteen individuals and four teams were recognised for their outstanding 
contribution against our core values: ambition, compassion, innovation, integrity, inclusivity.  

We introduced an additional award at the start of the global health pandemic, to recognise the 
Courage showed by our staff members.  

Accreditations 

We are incredibly proud to hold a Gold standard accreditation from Investors in People, recognising 
the importance that we place in our people. We were awarded with our second Gold standard 
accreditation in June 2021. Only 17% of Investors in People accredited organisations achieve Gold. 

We have retained our Mindful Employer Accreditation and signed up to the Disability Confident 
Scheme. 
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Volunteers 

Our volunteers and peer mentors enrich the services that we deliver, and the experience of our 
service users. Many of our volunteers provide valuable support to our staff teams, from supporting on 
reception, to running mindfulness groups. Our peer mentors help shape visible recovery in services.  

Both our Volunteers and our Peer mentors complete an eight-week training programme, with the 
option of attending further skills training to support their continuing development. 

Due to the restrictions in our services caused by the health pandemic, we were unable to operate our 
volunteer schemes as usual. Throughout 2020-21, Cranstoun engaged an average of 40 volunteers 
and peer mentors. We adapted our volunteer role profiles, and engaged volunteers with digital skills 
to support our clients to engage in on-line one to one and group work sessions.  

We celebrated Volunteers Week by thanking all of our volunteers, spotlight interviews and holding 
virtual celebration events.   

What our volunteers say: 

“Where do I see myself in five 
years? Working in this industry 
and being sober. I would tell 
others interested in volunteering 
to do it - you get so much from 
it.” Volunteer at Inspire, Sutton 

“In my role I most enjoy meeting people, 
sharing mindfulness, listening, seeing 
people overcome their difficulties…” 
Volunteer at Resilience, Windsor & 
Maidenhead 
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Apprentices 

Cranstoun offer apprenticeship opportunities, supporting individuals to gain valuable work experience 
whilst working towards a qualification in either health and social care or business administration. We 
continue our commitment to supporting people into education, training and employment. 

Service users 

Service users are always at the heart of what we do. Every aspect of our provision is driven by the 

diverse needs of our service users. We consult with and involve our service users in the planning, 

delivery and evaluation of our service provision to ensure our services are accessible, relevant and 

effective. 

“I chose to volunteer so I could help 
others who are going through challenging 
times with substance misuse issues. To 
give back so to speak, as Swanswell 
helped me many years ago. And with the 
support I was offered back then, I was 
able to get my life back.” Volunteer at 
Swanswell, Newbury 

“I am a ‘Counsellor in Training’ and 
see clients on a 1:1 basis for 50 
minute counselling sessions every 
week. I enjoy meeting with clients 
and enabling them to have a safe 
space to talk.” Volunteer at 
Swanswell, Newbury 
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All of our services hold ROAD (Recovery Orientated Audit & Development) events. These are open 

discussions where service users and staff evaluate their service together, enabling joint design and 

development of services. ROAD empowers those with lived experience to have a direct influence in 

the continuous improvement of their service. 

Our National Service User Forum provides opportunities for service user representatives across all 

of our services to network, share ideas and learn from one another. It also provides us with a 

structure to involve service users in organisational developments. 

A word cloud created using responses from our service user survey: 
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Diversity and inclusion 

Diversity and inclusion are at the heart of what we do. 

All of our service users are treated fairly and with respect. We are committed to ensuring that our 
services are accessible, and reach all members of the communities in which we serve.  

Cranstoun is an inclusive employer. We are committed to maintaining a culture of diversity and 
equity. We do not tolerate discrimination, harassment or victimisation. Everyone we work with is 
treated equally and with respect, irrespective of race, colour, religion, national origin, sex, disability, 
age, marital status or sexual orientation. 

Modern slavery 

Cranstoun is committed to meeting the requirements of the Modern Slavery Act. We take a zero 

tolerance approach to modern slavery of any kind within our recruitment processes, our 

operations and our supply chain. We take responsibility for being alert to the risks, and taking 

appropriate action as necessary. We cover modern slavery within our safeguarding training; our 

staff are expected to report concerns and our managers are expected to act upon all concerns 

raised.  

Disabled employees 

All of our policies and procedures are underpinned by a commitment to equality and diversity. Our 

recruitment procedures ensure that candidates with disabilities are not disadvantaged in any way; 

our employment practices support individuals with disabilities and ensure fair access to training, 

development and promotion opportunities. We are a Disability Confident Committed employer. 

Employee communication and consultation 

We use a variety of mechanisms to inform and consult with our workforce. We inform employees 

on a range of matters through internal communications, including email, a staff intranet and staff 

newsletters. We operate an ‘Exchange Group’ with elected representatives to inform and consult 

on important company updates and encourage members to participate in any decision-making 

processes that may affect them. Cranstoun is committed to informing and consulting with trade 



26 

unions, where employees are members of a union, or where a recognition agreement is in place. 

Swanswell has a recognition agreement in place with the GMB Trade Union to represent and 

negotiate on behalf of its members. 

Financial Review 

During the year ended 31st March 2021, total group income was £16.3m (2020: £24.1m) and total 

group expenditure £16.3m (2020: £19.7m). The group result for the year was an overall increase in 

funds of £0.2m (2020: £4.3m increase). The prior year includes a significant profit of approximately 

£4.3m on the sale of Cranstoun’s City Roads freehold property so the underlying position was 

breakeven. The overall result for the year is therefore an improvement on the previous year when the 

disposal is discounted. This reflects Cranstoun’s ability to continue service delivery through the 

pandemic with minimal impact on funding. During the year, there were savings on travel and clinical 

costs through changed ways of working although this required a significant increase in IT spend to 

support home working and digital service delivery.  

Subsidiary results included in the consolidated group accounts were Swanswell’s income of £1.4m 

(2020: £5.9m) and expenditure £1.3m (2020: £5.6m) giving an increase in funds of £67k (2020: £245k) 

and Cranstoun Services Limited’s income being £5,037k (2020 £248k) and expenditure of £5,031k 

(2020: £248k) giving and surplus of £6k from its first full year of trading. 

Overall, the financial position at the end of the year was positive and remains boosted by having a 

large net cash position in the charity of £5.4m (2020: £6.2m) and in the group of £6.5m (2020: 

£7.8m). As a result of the surplus, net current assets increased in the charity from £5.7m in 2020 to 

£5.8m in 2021 and, in the group remained static at £6.5m. Total reserves of the charity at the end of 

the year were £7.2m (2020: £7.0m) and total reserves of the group £7.8m (2020: £7.6m).  

Investment policy 

Cranstoun maintains a portfolio of investments of £1.27m (2020: £1.07m), with the objective of 

achieving capital growth over the long-term with a medium risk profile. The funds are mainly 

invested in the Schroder Charity Multi-Asset Fund, which aims to at least maintain the real capital 

value over the long term whilst generating a sustainable and reliable distribution of 4% per annum. 

Bond, cash and absolute return funds are held alongside the Schroder Charity Multi-Asset Fund to 

reduce and balance the overall risk of the portfolio to reflect the inflation mandate. 

In 2020/21, the total return of the portfolio was an impressive 18.7%, and this was achieved 

despite the various lockdowns in the financial year. 

Following the year-end the value of the portfolio, has increased by a further 3.79% in the first 

quarter of the year, although markets remain volatile.  
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Reserves policy 

The Cranstoun Group maintains reserves to fund working capital, provide for future capital 

expenditure, maintain services in the event of significant reductions in income and provide a 

contingency for any unexpected expenditure or opportunities for development.  

The Cranstoun Group’s policy is to hold a designated reserve representing the net book value of 

tangible fixed assets as these are not freely available to support the group’s business. The level of 

this reserve changes as assets are acquired, disposed or depreciated in line with the accounting 

policies. 

At the 31 March 2021 Cranstoun’s total unrestricted funds were £7.2m and unrestricted funds not 

committed or invested in tangible fixed assets or otherwise designated (‘the free reserves’) were 

£6.9m. With reference to the underlying operating and financial position of the charity and the 

risks to which it is exposed, the Board of Trustees has agreed a policy on reserves. This stipulates 

that the level of free reserves required is in the range between £2.2m and £2.8m and therefore, at 

present, the free reserves of the charity are considerably above this target range due to the profit 

on disposal of the City Roads freehold property in the previous financial year. In view of the high 

reserve levels, a new Board committee (the Innovation & Development Committee) has been put 

in place to oversee the charity’s future strategic options and investment policy to determine future 

reserves requirements. Consequently, £4.5m of the sale proceeds from the City Roads is being held 

in a cash portfolio to protect the capital value and provide liquidity once a future strategy is 

determined. 

Unrestricted reserves at Swanswell are held at a level that will enable the charity to meet its 

financial obligations if current contracts are not retained. This level at 31 March 2021 is considered 

to be £115k of free reserves and current reserve levels, at £625k, are well above the stated 

requirement.  

It is not intended that Cranstoun Services Limited will hold reserves, and any surpluses generated 

will be transferred back to Cranstoun through Gift Aid. 

At 31 March 2021, the total reserves of the Cranstoun group were £7.8m (2020: £7.6m) and the 

free reserves £7.5m (2020:£7.3m). This compares with a combined target level of free reserves for 

the group entities of between £2.3m and £3.0m. The group’s current total free reserves are 

therefore considerably above the specified target range.   
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Risk management 

The Trustees maintain a register of the risks to which the group is exposed. Formal reviews of the 

register are undertaken on a twice-yearly basis and involve senior management, together with the 

Trustee body. The register identifies risks, assesses their severity in terms of impact and likelihood 

of occurrence and then determines plans to avoid, reduce, share, transfer or mitigate these risks. 

As a result of this process, the Trustees are satisfied that the risks to which the charity is exposed 

have been identified and systems have been established and implemented to mitigate exposure to 

those risks. 

The principal risks identified and the plans and strategies for managing these risks are as follows: 

 The possible loss of contract income due to the highly competitive operational

environment. This risk is mitigated by continual monitoring of service quality and

performance, ongoing engagement with development activities, maintaining a competitive

cost base and, where appropriate, the use of partnership arrangements to enable the

charity to bid for larger contracts.

 The possibility of reduced or changed funding as a result of changes in Government policy.

This risk is managed by monitoring government strategy and any legal and regulatory

changes, membership of service provider bodies representing the sector and engaging

with policy makers and commissioners.

 Pandemic: The coronavirus pandemic is and ongoing challenge but being mitigated

through enacting business continuity plans, closely monitoring and following government

advice, improved internal and external communications and adopting new methods of

working. This approach has enabled Cranstoun to maintain service delivery throughout the

COVID-19 crisis.

Trustee’s Indemnity Insurance 

Cranstoun provides insurance to its Trustees against liability in respect of action brought by third 

parties, subject to the conditions set out in the Companies Act 2006. Such qualifying third party 

indemnity insurance remains in force at the date of approving the Trustees’ annual report. 

Governance Review 

Cranstoun’s Board of Trustees engaged an external Governance specialist to carry out a formal review 
and evaluation of the Board and its committees. The Board of Trustees have a tailored Governance 
Manual and Action Plan to support the Board to move forward within a clear, agreed governance 
framework.  
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Future Plans 

The Cranstoun Group’s current three-year strategic plan 2018-2021 built on our high levels of staff 

engagement and loyalty and whilst maintaining Cranstoun’s excellent reputation for service 

delivery, quality and providing excellent value for money. During this period, Cranstoun has 

invested in business development, care quality & governance and clinical structures to grow and 

expand our service portfolio. 

Charlie Mack joined Cranstoun as CEO in November 2020 and has worked with the Board of Trustees 
and Strategic Leadership Team to set a new and ambitious five year strategy for Cranstoun. Our new 
vision “to be a world-class leader in rebuilding lives” sets Cranstoun apart and will drive us to identify 
and deliver innovative, evidence-informed solutions that rebuild lives. A new Development and 
Innovation Board committee will oversee strategic innovation and development, including investment 
opportunities to deploy Cranstoun’s high financial reserves. 

As part of Cranstoun’s new strategic direction, we will consider our environmental impact with the 
aim of operating more sustainably. We will work to achieve an environmental accreditation to 
support us to reduce our environmental impact.  

The strategic intent of winding down the Swanswell Charitable Trust and the completion of a full 
merger with Cranstoun had not been feasible due to Swanswell’s reserves position and an onerous 
lease arrangement. Given the improvement in Swanswell’s financial position and the lease 
arrangement ending in March 2021, Swanswell will close on 31st October 2021, with all assets and 
liabilities at that date transferring to Cranstoun. 

In approving this Trustees’ Report, the Board are also approving the Strategic Report included 

herein in their capacity as company directors. 

ON BEHALF OF THE BOARD 

Lesleigh Bounds , Chair Katharine Patel, Treasurer 20 October 2021 
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Independent Auditor’s Report to the members of Cranstoun 

Opinion 

We have audited the financial statements of Cranstoun (‘the  parent charity’) and its subsidiaries 

(‘the group’) for the year ended 31 March 2021 which comprise the Consolidated Statement of 

Financial Activities, the Consolidated and Parent Charity Balance Sheets, the Consolidated and 

Parent Charity Statements of Cash Flows and notes to the financial statements, including a 

summary of significant accounting policies. The financial reporting framework that has been 

applied in their preparation is applicable law and United Kingdom Accounting Standards, including 

FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United 

Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

 give a true and fair view of the state of the group’s and the parent charity’s affairs as at 31

March 2021 and of the group’s income and expenditure for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice; and

 have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 

and applicable law. Our responsibilities under those standards are further described in the 

Auditor’s responsibilities for the audit of the financial statements section of our report. We are 

independent of the charity in accordance with the ethical requirements that are relevant to our 

audit of the financial statements in the UK, including the FRC’s Ethical Standard and we have 

fulfilled our other ethical responsibilities in accordance with these requirements. We believe that 

the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern 

basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating 

to events or conditions that, individually or collectively, may cast significant doubt on the group’s 

or the parent charity's ability to continue as a going concern for a period of at least twelve months 

from when the financial statements are authorised for issue.  

Our responsibilities and the responsibilities of the trustees with respect to going concern are 

described in the relevant sections of this report. 

Other information 

The other information comprises the information included in the Report of the Trustees, other 

than the financial statements and our auditor’s report thereon. The trustees are responsible for the 
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other information. Our opinion on the financial statements does not cover the other information 

and, except to the extent otherwise explicitly stated in our report, we do not express any form of 

assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent 

with the financial statements or our knowledge obtained in the course of the audit, or otherwise 

appears to be materially misstated. If we identify such material inconsistencies or apparent 

material misstatements, we are required to determine whether there is a material misstatement in 

the financial statements or a material misstatement of the other information. If, based on the work 

we have performed, we conclude that there is a material misstatement of this other information, 

we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the Report of the Trustees  which includes the Directors’ Report

prepared for the purposes of company law, for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

 the Directors’ Report included within the Report of the Trustees has been prepared in

accordance with applicable legal requirements.

Matters on which we are required to report by exception 

In light of the knowledge and understanding of the charity and its environment obtained in the 

course of the audit, we have not identified material misstatements in the Strategic Report or the 

Directors’ Report included within the Report of the Trustees. 

We have nothing to report in respect of the following matters in relation to which the Companies 

Act 2006 requires us to report to you if, in our opinion: 

 adequate and proper accounting records have not been kept, or returns adequate for our

audit have not been received from branches not visited by us; or

 the financial statements are not in agreement with the accounting records and returns; or

 certain disclosures of trustees’ remuneration specified by law are not made; or

 we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees 

As explained more fully in the trustees’ responsibilities statement set out on pages 6-7, the 

trustees (who are also the directors of the parent charity for the purposes of company law) are 

responsible for the preparation of the financial statements and for being satisfied that they give a 

true and fair view, and for such internal control as the trustees determine is necessary to enable 

the preparation of financial statements that are free from material misstatement, whether due to 

fraud or error. 
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In preparing the financial statements, the trustees are responsible for assessing the group’s and 

the parent charity’s ability to continue as a going concern, disclosing, as applicable, matters related 

to going concern and using the going concern basis of accounting unless the trustees either intend 

to liquidate the charity or to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an 

auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but is 

not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 

misstatement when it exists. Misstatements can arise from fraud or error and are considered 

material if, individually or in the aggregate, they could reasonably be expected to influence the 

economic decisions of users taken on the basis of the financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 

design procedures in line with our responsibilities, outlined above, to detect material 

misstatements in respect of irregularities, including fraud. Based on our understanding of the 

charity and its activities, we identified that the principal risks of non-compliance with laws and 

regulations related to the Charities Act 2011, UK tax legislation, pensions legislation, employment 

regulation and health and safety regulation, anti-bribery, corruption and fraud, money laundering, 

non-compliance with implementation of government support schemes relating to COVID-19, and 

we considered the extent to which non-compliance might have a material effect on the financial 

statements. We also considered those laws and regulations that have a direct impact on the 

preparation of the financial statements, such as the Companies Act 2006 and the Charities 

Statement of Recommended Practice.  

We evaluated the trustees’ and management’s incentives and opportunities for fraudulent 

manipulation of the financial statements (including the risk of override of controls) and determined 

that the principal risks were related to posting manual journal entries to manipulate financial 

performance, management bias through judgements and assumptions in significant accounting 

estimates, in particular in relation to use of restricted funds, and significant one-off or unusual 

transactions.  

Our audit procedures were designed to respond to those identified risks, including non-compliance 

with laws and regulations (irregularities) and fraud that are material to the financial statements. 

Our audit procedures included but were not limited to: 

 Discussing with the trustees and management their policies and procedures regarding

compliance with laws and regulations;

 Communicating identified laws and regulations throughout our engagement team and

remaining alert to any indications of non-compliance throughout our audit; and
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 Considering the risk of acts by the group and the parent charity which were contrary to

applicable laws and regulations, including fraud.

Our audit procedures in relation to fraud included but were not limited to: 

 Making enquiries of the trustees and management on whether they had knowledge of any

actual, suspected or alleged fraud;

 Gaining an understanding of the internal controls established to mitigate risks related to

fraud;

 Discussing amongst the engagement team the risks of fraud; and

 Addressing the risks of fraud through management override of controls by performing

journal entry testing.

There are inherent limitations in the audit procedures described above and the primary 

responsibility for the prevention and detection of irregularities including fraud rests with 

management. As with any audit, there remained a risk of non-detection of irregularities, as these 

may involve collusion, forgery, intentional omissions, misrepresentations or the override of internal 

controls. 

A further description of our responsibilities for the audit of the financial statements is located on 

the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our auditor’s report. 

Use of the audit report 

This report is made solely to the charity’s members as a body in accordance with Chapter 3 of Part 

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 

charity’s members those matters we are required to state to them in an auditor’s report and for no 

other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 

anyone other than the charity and the charity’s members as a body for our audit work, for this 

report, or for the opinions we have formed. 

Nicola Wakefield (Senior Statutory Auditor) 

for and on behalf of Mazars LLP, Statutory Auditor 6 Sutton Plaza 
Sutton Court Road 
Sutton 

20 October 2021 Surrey, SM1 4FS 20 October 202120 October 202120 October 20217 December 2021 
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Consolidated Statement of Financial Activities (incorporating an Income 

and Expenditure Account) for the year ended 31 March 2021 

The organisation has no recognised gains or losses other than those dealt with above. 

All the group's activities derived from continuing operations during the above two financial periods. 
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Group and Parent Charitable Company Balance Sheet as at 31 March 2021. 
Company No: 3306337

As permitted by section 408 of the Companies Act 2006, the charity has taken exemption from 
preparing a separate Statement of Financial Activities (incorporating an Income and Expenditure 
Account). The charity's result for the year was a surplus of £146k (2020: £4057k surplus).  

The financial statements were approved and authorised for issue by the Board of Trustees on 
20 October 2021 and signed on their behalf by:  

Lesleigh Bounds  Katharine Patel 

Chair  Treasurer 
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Consolidated and Parent Charitable Company Statement of Cash Flows for the 
year ended 31 March 2021 

No analysis of changes in net debt is presented as the charity has no borrowings. 
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Financial Notes 
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