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Viznitz Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 March 2021

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2021.

Reference and administrative details
Registered charity name Viznitz Limited
Charity registration number 1143314
Company registration number 07569016

Principal office and registered 126B Stamford Hill
office London
N16 6QT

The trustees

M Rosenberg
S Stein
M Kahan

Independent examiner Howard Schwalbe ACA
2nd Floor - Parkgates
Bury New Road
Prestwich
Manchester
M25 OTL

Structure, governance and management

Viznitz limited is constituted by Memorandum and Articles of Association and is a company limited by
guarantee. It was incorporated on 17 March 2011 as a company and the company number is
07569016. It was registered as a charity on 12 August 2011 with a charity number 1143314.

The Charity is run by the trustees who all act in an honorary capacity. A new trustee would receive
copies of the previous years' Annual Report and Accounts and a copy of the Charity Commission
leaflet "'The Essential Trustee : What you need to know'.

Risk Management

The trustees have identified and reviewed the major risks to which the charity is exposed. Both
manual and automated checks are regularly invoked, particularly those relating to the operations and
finance of the charity. The trustees are satisfied that these systems and procedures mitigate any
perceived risks.




Viznitz Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2021

Objectives and activities

Objects

The objectives of the charity are; (i) the advancement of Orthodox Jewish religious education and
education in general primarily but not exclusively by establishing, maintaining and managing a school
for Jewish boys in the North London area. and (ii) the advancement of such other objects as are for
the benefit of the public and are charitable according to the Laws of England and Wales.

Activities

The charity's main area of work continues to be running the school. Established only 8 years ago, the
school already has a student body of over 150 children from the local Jewish community, aged 3 — 12
years. Trustees and staff remain committed to helping children develop their skills and character so
that they mature into well-adjusted, capable citizens.

After school activities
We are delighted to report that the charity has expanded our choice of activities to accommodate even
more children. Activities include:

- daily breakfast club

- weekly swimming lessons

- weekly aerobic lessons

- weekly woodwork club

- twice a week social skills group.

We continue running our much-loved library and hope to expand our range of books over the next
year.

All activities are for disadvantaged children, whose parents are unable to provide fun activities for
them after school hours, primarily due to difficult financial circumstances. The Club has continued to
be extremely popular and is a highlight for more than 350 children that attend each week.

The charity will therefore continue to fundraise so that it can expand its much-needed out of school
programme.

Public Benefit Policy
We have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities.

Grant Making Policy

Grants are made to charitable institutions and organisations which accord with the objects of the
charity.

Strategic report

The following sections for achievements and performance and financial review form the strategic
report of the charity.




Viznitz Limited
Company Limited by Guarantee
Trustees' Annual Report (Incorporating the Director's Report) (continued)

Year ended 31 March 2021

Achievements and performance

During the year the charity received £17,400 from under 5 learning grants, £767,390 in childcare fees,
and £40,975 in donations. Additionally, the charity received £56,762 under the government Job
Retention Scheme (JRS).

The charity paid out £948,376 for education and clubs direct running costs as well as £9,894 on
support costs. The charity was successful in dispensing education to children of various ages during
the year.

Financial review

As at 31 March 2021 the charity held free unrestricted reserves, being the net current assets /
liabilities of the charity, amounting to £(£9,376) (2020: £66,609).

Reserves Policy
The Unrestricted Fund represents the unrestricted funds arising from past operating results.

The trustees are satisfied that the balance of the Fund is an acceptable level of reserves. The free
reserves are net current liabilities. This is mainly due to a notional overdraft owing to unpresented
cheques and a loan creditor on an interest free basis who has confirmed he will not call in the loan to
the detriment of the cash flow of the charity.

It is the charity's policy to maintain cash reserves at a level that will ensure the smooth-running of the
school at all times.

Coronavirus

The charity has not been materially affected by the coronavirus, the JRS was utilised. The reduction
in income was financed by the reserves of the charity, and the trustees monitor the cash flow
requirements of the charity regularly.

The trustees' annual report and the strategic report were approved on 30 January 2022 and signed on
behalf of the board of trustees by:

M Rosenberg
Trustee




Viznitz Limited
Company Limited by Guarantee
Independent Examiner's Report to the Trustees of Viznitz Limited

Year ended 31 March 2021

| report to the trustees on my examination of the financial statements of Viznitz Limited ('the charity')
for the year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, | report in respect of my examination of
the charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In
carrying out my examination | have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination
because | am a member of the Association of Chartered Certified Accountants, which is one of the
listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of
the 2006 Act other than any requirement that the accounts give a ‘true and fair' view which
is not a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).




Viznitz Limited
Company Limited by Guarantee
Independent Examiner's Report to the Trustees of Viznitz Limited (continued)

Year ended 31 March 2021

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Howard Schwalbe ACA
Independent Examiner

2nd Floor - Parkgates
Bury New Road
Prestwich
Manchester

M25 OTL

30 January 2022




Viznitz Limited

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2021

Income and endowments
Donations and legacies
Charitable activities

Other income

Total income

Expenditure

Expenditure on raising funds:
Costs of raising donations and
legacies

Expenditure on charitable activities

Total expenditure

Net (expenditure)/income and net
movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted
funds
Note £

5 109,137

6 767,390

7 2,400
878,927

8 —
9,10 952,270
952,270
(73,343)

162,202

88,859

2021
Restricted
funds Total funds
£ £

6,000 115,137
- 767,390
- 2,400

6,000 884,927

6,000 958,270

6,000 958,270
- (73,343)
- 162,202
- 88,859

2020

Total funds
£

250,035
694,815
2,169

947,019

122,255
162,202

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 9 to 16 form part of these financial statements.

-6 -



Viznitz Limited
Company Limited by Guarantee
Statement of Financial Position

31 March 2021

Fixed assets
Tangible fixed assets

Current assets
Debtors

Creditors: amounts falling due within one year
Net current liabilities
Total assets less current liabilities

Net assets

Funds of the charity
Unrestricted funds

Total charity funds

2021
Note £
17
18 17,684
20 27,060
21

98,235

(9,376)
88,859
88,859

88,859
88,859

2020
£

95,593

70,511
3,902

66,609
162,202

162,202

162,202
162,202

For the year ending 31 March 2021 the charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

. The members have not required the company to obtain an audit of its financial statements for the

year in question in accordance with section 476;

. The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on 30
January 2022, and are signed on behalf of the board by:

M Rosenberg
Trustee

The notes on pages 9 to 16 form part of these financial statements.




Viznitz Limited
Company Limited by Guarantee
Statement of Cash Flows

Year ended 31 March 2021

Cash flows from operating activities
Net (expenditure)/income

Adjustments for:
Depreciation of tangible fixed assets
Accrued income

Changes in:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Net cash from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Note

19

2021
£

(73,343)

26,781

52,827
10,152

16,417
16,417

The notes on pages 9 to 16 form part of these financial statements.

2020
£

39,947

25,606
(1,200)

(42,531)

21,822

21,822

(18,905)
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Viznitz Limited
Company Limited by Guarantee
Notes to the Financial Statements

Year ended 31 March 2021

1.  General information
The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the
registered office is 126B Stamford Hill, London, N16 6QT.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.
The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue as mentioned in the
trustees annual report.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements did not require management to make judgements,
estimates or assumptions that affect the amounts reported at the year end.

Fund accounting

General unrestricted funds comprise the accumulated surplus or deficit on income and
expenditure account. They are available for use at the discretion of the Trustees in furtherance of
the general objectives of the Charity.

Restricted funds are funds subject to specific restricted conditions imposed by donors.

Designated funds are funds which have been set aside at the discretion of the Trustees for
specific purposes. There are no designated funds as at the Balance Sheet date.

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the
charity and the amount can be reliably measured. The following specific policies are applied to
particular categories of income:




Viznitz Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2021

3. Accounting policies (continued)
Incoming resources (continued)

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

Resources expended

All expenditure is included on an accruals basis and is recognised when there is a legal or
constructive obligation to pay for expenditure.

Charitable activities constitute running the school and grants to institutions.

Expenditure also includes any VAT which cannot be fully recovered and is reported as part of the
expenditure to which it relates.

Governance costs are included on an accruals basis and are recognised when there is a legal or
constructive obligation to pay for expenditure.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Fixtures & Fittings - 20% reducing balance
Motor Vehicles - 25% reducing balance
Equipment - 25% reducing balance

-10 -



Viznitz Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2021

Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs, unless the arrangement constitutes a financing transaction, where
it is recognised at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other

consideration expected to be paid or received and not discounted.

4. Limited by guarantee

The charity is a company limited by guarantee and has no share capital. The liability of each

member in the event of winding up is limited to £10.

5. Donations and legacies

Unrestricted Restricted Total Funds
Funds Funds 2021
£ £ £
Donations
Donations 40,975 - 40,975
Grants
Grants receivable 11,400 6,000 17,400
JRS Grants 56,762 - 56,762
109,137 6,000 115,137
Unrestricted Restricted Total Funds
Funds Funds 2020
£ £ £
Donations
Donations 103,801 - 103,801
Grants
Grants receivable 146,234 - 146,234
JRS Grants - - -
250,035 - 250,035

- 11 -



Viznitz Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2021

6. Charitable activities

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020
£ £ £ £
Childcare Fees 767,390 767,390 694,815 694,815
7. Otherincome
Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020
£ £ £ £
Rental income 2,400 2,400 2,169 2,169
8. Costs of raising donations and legacies
Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020
£ £ £ £
Fundraising Events - - 3,792 3,792
9. Expenditure on charitable activities by fund type
Unrestricted Restricted Total Funds
Funds Funds 2021
£ £ £
Charitable activities 942,376 6,000 948,376
Support costs 9,894 - 9,894
952,270 6,000 958,270
Unrestricted Restricted Total Funds
Funds Funds 2020
£ £ £
Charitable activities 898,095 - 898,095
Support costs 5,185 - 5,185
903,280 - 903,280
10. Expenditure on charitable activities by activity type
Activities
undertaken Grant funding Support Total funds Total fund
directly  of activities costs 2021 2020
£ £ £ £ £
Charitable activities 939,250 9,126 7,493 955,869 900,881
Governance costs - - 2,401 2,401 2,399
939,250 9,126 9,894 958,270 903,280

-12 -



Viznitz Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2021

11. Analysis of support costs

Analysis of
support costs

General office
Governance costs

12. Analysis of grants

Grants to institutions
Educational grants

Total grants

13. Net (expenditure)/income

Net (expenditure)/income is stated after charging/(crediting):

Depreciation of tangible fixed assets

14. Independent examination fees
Fees payable to the independent examiner for:
Independent examination of the financial statements

15. Staff costs

£
7,493
2,401

9,894

Total 2021
£

7,493

2,401

9,894

2021

9,126
9,126

2021

26,781

Total 2020
£

2,786

2,400

5,186

The average head count of employees during the year was 56 (2020: 53). The average number
of full-time equivalent employees during the year is analysed as follows:

Number of administrative staff
Number of teaching staff

2021
No.
2
54

I3
(=]

2020
No.
1
52

||
w

No employee received employee benefits of more than £60,000 during the year (2020: Nil).

-13 -



Viznitz Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2021

16.

17.

18.

19.

20.

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were

received by the trustees.
Tangible fixed assets

Fixtures and

fittings
£

Cost
At 1 April 2020 147,088
Additions 14,162
At 31 March 2021 161,250
Depreciation
At 1 April 2020 71,993
Charge for the year 17,841
At 31 March 2021 89,834
Carrying amount
At 31 March 2021 71,416
At 31 March 2020 75,095
Debtors
Other debtors
Cash and cash equivalents

Cash and cash equivalents comprise the following:

Bank overdrafts

Creditors: amounts falling due within one year

Bank loans and overdrafts
Accruals and deferred income
Social security and other taxes
Other creditors

Motor
vehicles

18,000
15,261

33,261

10,406
5,714

16,120

17,141
7,594

Equipment Total
£ £
41,391 206,479

- 29,423
41,391 235,902
28,487 110,886

3,226 26,781
31,713 137,667
9,678 98,235
12,904 95,593
2021 2020
£ £
17,684 70,511
2021 2020
£ £
(14,508) (1,502)
2021 2020
£ £
14,508 1,502
2,400 2,400
5,952 -
4,200 -
27,060 3,902

-14 -



Viznitz Limited

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 March 2021

21. Analysis of charitable funds

Unrestricted funds

General funds

General funds

Restricted funds

Restricted fund

Restricted fund

22. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

At 01
Apr 2020

162,202

At 01
Apr 2019

122,255

At 01
Apr 2020

™
K

At 01
Apr 2019

m
K

At 31

Income Expenditure Mar 2021
£ £ £

878,927 (952,270) 88,859

At 31

Income Expenditure Mar 2020
£ £ £

947,019 (907,072) 162,202

At 31

Income Expenditure Mar 2021
£ £ £

6,000 (6,000) -

At 31

Income Expenditure Mar 2020
£ £ £

Unrestricted Total Funds

Funds 2021
£ £

98,235 98,235

22,684 22,684

(32,060) (32,060)

88,859 88,859

Unrestricted Total Funds

Funds 2020
£ £

95,593 95,593

70,511 70,511

(3,902) (3,902)

162,202 162,202

- 15 -



Viznitz Limited
Company Limited by Guarantee
Notes to the Financial Statements (continued)

Year ended 31 March 2021

23. Analysis of changes in net debt

At
At 1 Apr 2020 Cash flows 31 Mar 2021
£ £ £
Bank overdrafts (1,502) (13,006) (14,508)

24. Taxation

Viznitz Limited is a registered charity and therefore is not liable to income tax or corporation tax
on income derived from its charitable activities, as it falls within the various exemptions available
to registered charities.
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