
Minehead Museum 

Report of the Trustees for the year ended 30th November 2021 

Introduction 

This is the fifth annual report of Minehead Museum as a registered charity (Charitable In-
corporated Organisation or CIO). The museum first opened to the public in March 2014. 


2020/21 was another challenging year with the museum closed for part of the season in 
accordance with government guidance. Extensive alterations were made to the front sec-
tion of the museum to ensure a safe environment for visitors and stewards and to ac-
commodate the new exhibition on Minehead Pier and the installation of a full size Mine-
head Hobby Horse. The museum re-opened on 20th July with very positive response 
both in visitor numbers and the response to the new displays. It was also encouraging to 
see a number of new volunteers amongst the stewards. The year also saw a review of our 
existing premises and the decision to launch a major fund raising appeal to secure the 
long term future of the museum.
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Trustees

Mr Julian Luke (Chair)

Mrs Janet Styles (Vice-Chair)

Miss Caroline Giddens

Mr Alan Smithers (resigned 19.7.21)
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Management 

The trustees were appointed from the management committee of Minehead Museum 
which was registered as limited by guarantee company in 2013. The original not-for-profit 
company was created to provide a legal entity to enable the newly formed museum group 
to open and operate the museum. The original company was wound up with all the as-
sets of the original company transferred to the CIO to ensure continuity of protection of 
the artefacts in the museum’s care. Charity registered 2016.




The trustees are appointed for three years and are eligible for reappointment. At the An-
nual General Meeting, Mr J. Luke was re-elected Chair and Mrs J. Styles as Vice Chair.

In July Mr A. Smithers resigned as a trustee and Mrs S. Lloyd, a previous trustee, was re-
appointed to the trustees.


The trustees are responsible for the recruitment of any new trustees, having regard to the 
skills, knowledge and experience required for the effective management of the CIO. The 
trustees remain actively involved in the running of the museum with day-to-day manage-
ment delegated to a management committee which also contains trustees.

The treasurer is a member of the management committee and submits regular accounts 
to the management committee and trustees.

All the members of the trustees, management committee and museum stewards are 

unpaid volunteers. It is a tribute to the community support that the museum has 

continued to plan for the future and develop new displays and publications.


Our Aims and objectives 

1) to establish, maintain and enhance a museum to promote the history of Minehead, 
Alcombe and surrounding area for the benefit of the public;  

2) to increase public awareness, appreciation and understanding of Minehead’s historic, 
cultural and natural heritage through the acquisition, preservation, interpretation and 
display of a unique collection of items that are particularly relevant to the area.   

(3) to extend, conserve and maintain the items in the museum’s collection;   

(4) to encourage and promote research and educational use of museum’s collection for the 
benefit of all sectors of the public.   

Review of 2020/21 

The museum reopened in July 2021 with a range of new displays, including the feature on 
Minehead Pier which included an original pier gate and a professionally made scale mod-
el of the pier for which grant funding was obtained. A new display gantry was installed 
allowing the display of a full-size Hobby Horse and some large shop signs. Large pictures 
donated by Morrisons were also on show for the first tIme. Visitor numbers were encour-
aging and the response to the display very positive.


The closed period allowed for a more detailed assessment of our existing premises and 
the need for adequate screening and signage to ensure a safe visit for visitors and stew-
ards. The re-opening was delayed beyond the government  suggested date in May as the 
the trustees considered that the premises lacked the necessary circulation space or venti-
lation in the inner room.

The digitisation of the photographic archive continues and an important addition to the 
collection has been the a collection of photographs and negatives from the Minehead 
professional photographer Blackmore. 

The new website was launched this year along with a new Facebook page. Articles on the 
museum continue to appear regularly in the press and online.

The Friends of the Museum membership has declined this year with no talks, trips or 

quizzes due to Covid restrictions.




The publications programme continued with two new titles published in 2021 with further 
titles in preparation for publication in 2022.


The museum continues to prove its worth both for maintaining local heritage and culture 
and the trustees remain committed to the further growth of the museum.


Finance 
The trustees remain committed to free entry to the museum to make the displays 

accessible to all. The visitors; donations for the part season were encouraging and there 
is every indication that visitor numbers and donations will return to pre-Covid levels in the 
coming year.

It has always been the stated aim of the trustees to secure a long-term home for the mu-
seum collection. In September the trustees reviewed the existing and future demands on 
our existing premises. The building is already at capacity for both displays and storage 
and without long term security of tenure the museum will not be able to attain National 
Accreditation. Existing reserves are not sufficient to purchase new premises and with this 
in view the decision to launch a Premise Appeal was made. The response in the few 
weeks that fell in this financial year, was very encouraging, with donations to the appeal 
exceeding £20,000. The intention is to raise sufficient funds to achieve matched funding 
form grant making bodies to secure new long term premises. The trustees recognise that 
although there are suitable premise on the market at present the timescale for purchase 
may mean that the museum will have to look elsewhere. The appeal funds will be ring-
fenced for the securing of new premises only and will not be used for the running costs of 
the museum for which existing provision is made. The trustees remain committed to en-
suring the financial stability of the museum and with this in view have appointed Jean 
Armin as external examiner of the accounts.. 

The trustees are aware that growth has been rapid since the museum opened in 2014. 
The museum has emerged from over a years closure to the public to have a very suc-
cessful season and we look forward to further developing the museum as a major asset 
to the town, in helping with economic regeneration as an attrition for heritage tourism and 
community involvement, through volunteering and educational visits.


Julian Luke, Chair of Trustees 24.1.2022


4th January 2022 

Ref. Minehead Museum 
c/o Tim Hedgecock, Treasurer 

Dear Tim 

The books presented to me are from December 2020 to November 2021. 

The annual income of Minehead Museum this year is over £25,000 and 
your Trustees require an Independent Examination of your accounts. Your 



organisation is entitled to exemption under section 144 of the Charities Act 
2011 to have its financial statements for year ended 31 March 2021 
audited. 

My Independent Examination included a review of the accounting records 
kept by the Museum and a comparison of the accounts presented with 
those records. It also included consideration of any unusual items or dis-
closures in the accounts which may have required explanations from the 
Managing Trustees concerning any such matters. 

Independent Examiner's Statement 

In connection with my examination, no matters have come to my attention 
which give me reasonable cause to believe that the requirements to keep 
accounting records and to prepare accounts have not been met. 

The contents of this letter and summary should be made available to 
your Trustees’ meeting. 

Please note that an Independent Examination is no substitute for ongoing 
effective procedures to minimise / prevent losses due to error or corrup-
tion. 

Yours sincerely, 
Mrs Jean Armin MICB 

Mrs Jean Armin MEWS END COTTAGE QUAY LANE 
SOMERSET TA24 5QU 
arm1n_adm1n@btinternet.com 01643 703597 

Practice Licence Number 10366 



SHFWLRQ A RHFHLSWV aQG Sa\PHQWV
UQUHVWULFWHG 

IXQGV
RHVWULFWHG 

IXQGV
EQGRZPHQW 

IXQGV TRWaO IXQGV LaVW \HaU

 WR WKH QHaUHVW      � WR WKH QHaUHVW � WR WKH QHaUHVW � WR WKH QHaUHVW � WR WKH QHaUHVW �

A1 RHFHLSWV 
GUaQWV                           500                      10,100                              -                        10,600                    11,897 
FULHQGV SXbVcULSWLRQV & DRQaWLRQV                        1,735                      20,267                              -                        22,002                      3,109 
DRRU                        1,243                              -                                -                          1,243                           36 
BRRN SaOHV & CRPPLVVLRQ                           575                              -                                -                             575                           76 
TaONV                                -                              -                                -                                -                             20 
QXL]]HV & RaIIOHV                                -                              -                                -                                -                           308 
GLIW ALG                           280                           158                              -                             438                      1,402 

SXb WRWaO (GURVV LQcRPe IRU AR)                        4,333                      30,525                              -                        34,858                    16,848 

A2 AVVHW aQG LQYHVWPHQW VaOHV, 
(VHH WaEOH).

SXb WRWaO                                -                                -                                -                              -                                - 

TRWaO UeceiSWV                    4,333                  30,525                            -                      34,858                 16,848 

A3 Pa\PHQWV
AUWHIacWV & DLVSOa\V                                -                        3,120                              -                          3,120                      3,268 
AUcKLYLQJ/ CRQVHUYaWLRQ                             20                           767                              -                             787                         328 
DLVSOa\V CabLQHWV HWc                                -                              -                                -                                -                           606 
OWKHU DLVSOa\ MaWHULaOV                           520                           139                              -                             659                         663 
SXbVcULSWLRQV                           103                              -                                -                             103                           62 
IQVXUaQcH                           461                              -                                -                             461                         494 
RHSaLUV                             35                              -                                -                               35                           20 
PXbOLcLW\                                -                              -                                -                                -                           429 
CRPSXWHU CRVWV                           423                           961                              -                          1,384                      1,428 
SWaWLRQHU\, PRVWaJH & PKRWRcRS\LQJ                           218                        1,365                              -                          1,583                         558 
AGYHUWLVLQJ                                -                              -                                -                                -                             40 
VROXQWHHU E[SHQVHV                                -                           171                              -                             171                         251 
VROXQWHHU TUaLQLQJ                                -                              -                                -                                -                           224 
PPE HWc                           192                              -                                -                             192                           76 
RHIUHVKPHQWV                                -                              -                                -                                -                             83 
RRRP HLUH & COHaQLQJ                                -                              -                                -                                -                             38 

SXb WRWaO                        1,972                        6,523                              -                          8,495                      8,568 

A4 AVVHW aQG LQYHVWPHQW 
SXUFKaVHV, (VHH WaEOH)

SXb WRWaO                                -                                -                                -                              -                                - 

TRWaO Sa\PeQWV                    1,972                    6,523                            -                        8,495                   8,568 

NeW Rf UeceiSWV/(Sa\PeQWV)                    2,361                  24,002                          -                    26,363                   8,280 
A5 TUaQVIHUV EHWZHHQ IXQGV                          -                                -                          -   
A6 CaVK IXQGV OaVW \HaU HQG                  13,947                  14,064                          -                    28,011                 19,731 

CaVh fXQdV WhiV \eaU eQd                  16,308 38,066                          -                    54,374                 28,011 

PHULRG HQG GaWH

01/12/2020 30/11/2021

CKaULW\ NaPH NR (LI aQ\)

CC16a
MLQHKHaG MXVHXP 1169355

RHFHLSWV aQG Sa\PHQWV aFFRXQWV
FRU WKH SHULRG 

IURP
PHULRG VWaUW GaWH

TR



SHFWLRQ B SWaWHPHQW RI aVVHWV aQG OLaELOLWLHV aW WKH HQG RI WKH SHULRG

CaWHJRULHV
UQUHVWULFWHG 

IXQGV 
RHVWULFWHG 

IXQGV 
EQGRZPHQW 

IXQGV 
WR QHaUHVW � WR QHaUHVW � WR QHaUHVW �

                     16,308                      38,066                            -   

                             -                              -   

                             -                                -                              -   

                 16,308                  38,066                        -   

OK OK OK
UQUHVWULFWHG 

IXQGV 
RHVWULFWHG 

IXQGV 
EQGRZPHQW 

IXQGV 
WR QHaUHVW � WR QHaUHVW � WR QHaUHVW �

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

SLJQHG b\ RQH RU WZR WUXVWHHV RQ 
bHKaOI RI aOO WKH WUXVWHHV 

DaWH RI 
aSSURYaO

SLJQaWXUH PULQW NaPH

DHWaLOV
B2 OWKHU PRQHWaU\ aVVHWV

B1 CaVK IXQGV  BaQN BaOaQcH 

 CaVK LQ KaQG 

 TRWaO caVh fXQdV  
(aJUHH baOaQcHV ZLWK UHcHLSWV aQG Sa\PHQWV 

accRXQW(V))

 DHWaLOV  



4th January 2022 
Mrs Jean Armin 

MEWS END COTTAGE 
QUAY LANE 

SOMERSET  TA24 5QU 

arm1n_adm1n@btinternet.com 

01643 703597 
Ref. Minehead Museum 
c/o Tim Hedgecock, Treasurer 

Dear Tim  

The books presented to me are from December 2020 to November 2021. 

The annual income of Minehead Museum this year is over £25,000 and your Trustees 
require an Independent Examination of your accounts.  Your organisation is entitled to exemption 
under section 144 of the Charities Act 2011 to have its financial statements for year ended 31 March 
2021 audited.   

My Independent Examination included a review of the accounting records kept by the 
Museum and a comparison of the accounts presented with those records. It also included 
consideration of any unusual items or disclosures in the accounts which may have required 
explanations from the Managing Trustees concerning any such matters.  

Independent Examiner's Statement  

In connection with my examination, no matters have come to my attention which give me 
reasonable cause to believe that the requirements to keep accounting records and to prepare 
accounts have not been met. 

 The contents of this letter and summary should be made available to your Trustees’ 
meeting.   

 Please note that an Independent Examination is no substitute for ongoing effective 
procedures to minimise / prevent losses due to error or corruption. 

Yours sincerely, 

Mrs Jean Armin MICB 

 

Practice Licence Number 10366


