
AGM 18/2/2022



Agenda

1. Welcome

2. GSL Review

3. Group Treasurer’s Report

4. Group Exec Approvals and Elections

5. Review of the Pandemic Year - Nov 19-Mar 21

6. The 3rd Southgate Year Ahead

7. Group Exec Report

8. Plans for Bourne Hill



GSL Review and Annual Report

2020
ZOOM year



Meetings continued every week

● All sections 
● Not one week missed 
● Sensational achievement



Innovation around every corner



Group camp - one night ‘away’





Top awards - Gold DofE
Dorothy Burrowes and Finn Leahy 

Two teams in Snowdonia



Victoria Niven-Spence - Queen’s Scout Award

Lily Johnson - Jack Petchey Award



Thanks 
Goodbye
Thelma Ray - 30 years
Paul Baldwin - 15 years
Tom Godfrey - 15 years plus

Hello
Megan Lockheart
Nigel Plested



Group Treasurer’s Report

● £14,000 grant received from Enfield Borough for youth activities 
during COVID

● Spent £12,000 on HQ 
● Thanks to John Hey for his hard work
● Moved Accounting year end to March
● Printed Accounts available here and on the Charities Commision 

website



Income and Expenditure

Income £63,000

Expenditure £37,000

Starting reserves £47,000

Ending reserves £73,000



Group Exec Approvals and Elections

● Group Chair - Chris Harding
● Group Treasurer - John Hey
● Group Secretary - Sarah Elkins
● Appointment of independent auditor, examiner or scrutineer



The Pandemic Year - Nov 19-Mar 21



The 3rd Southgate Year Ahead

Spring Term

● 3rd Southgate Leaders’ Training Event
● Southern 50 Challenge Hike

Summer Term

● All sections Group Camp - Gillwell - May Bank Holiday
● Cub Camp - Tolmers - 11-12 June
● Scout Adventure Camp - Great Barford - 24-26 June
● Scout Summer Camp - Peak District - 23-31 July
● Explorer Silver/Gold DofE Expeditions - Peak District - 24-29 July

Autumn Term

● Scout Expedition - Wye Valley - 17-18 September
● Cub Expedition - Hertfordshire - 24-25 September
● Celebration evening and AGM - 19 October
● Scouts - Chiltern 20 County Event - 22 October
● Explorer Silver/Gold DofE Expedition Training - Snowdonia 23-26 October



The Group Exec Report

Supporting the Section Leaders by managing:

● Premises 
● Equipment
● Vehicles and Transport
● HQ bookings
● Finance
● Administration
● Governance
● Volunteers



The Active Support Unit
Core team that support the Group Exec and the Section Leaders

● Premises 
○ Rentals 
○ Maintenance 
○ Building

● Equipment
○ Meetings
○ Camps
○ Bushcraft

● Transport
○ Minibus
○ Trailers
○ Coach hire

● Finance
○ Grants
○ Fundraising

● Governance 
○ POR and Compliance
○ Risk Assessments
○ Charities Commission

● People
○ Training and enhancing Leader team
○ Section Leaders
○ Volunteers with special skills/time



Bourne Hill



Thank you

This concludes our AGM for the year to March 2021














