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Glossary of terms

Charitable Funds Comittee

This is a sub-committee of the Corporate
Trustee for Mid & South Essex Hospitals
Charity which has devolved responsibility
for the on-going management of funds.
The committee consists of any four board
members of the Corporate Trustee,
excluding the Chief Finance Officer and is
supported by the Foundation Trust
Secretary and representatives from the
Department of Fundraising and the
Finance Department.

Corporate Trustee

The Trustee of Mid & South Essex
Hospitals Charity is the corporate body
Mid & South Essex Hospitals NHS
Foundation Trust.

Designated Funds

A designated fund constitutes
unrestricted fund monies that have been
allocated by the Corporate Trustee for a
particular purpose. This is for
administrative purposes only and does
not legally restrict Trustee's discretion to
apply the monies in this way.

Endowment Funds

There are two types of endowment fund -
One is a permanent endowment fund
which the charity cannot spend as
income;- it must be invested to produce
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income for the charity which is then
spent in accordance with the purpose of
the charity or used in the activities of the
charity.

The other type is an expendable
endowment fund, which can be spent
but differs from donated income as there
IS no requirement to spend the capital
until the Trustee wishes to. Until then it
must be invested to create income which
is then spent for the purposes of the
charity within a reasonable amount of
time.

Fund Holder

A person approved by the Charitable
Funds Committee to have delegated
responsibility as outlined in the
Foundation Trust's Standing Financial
Instructions and Scheme of Delegation.

General Purpose Fund

s a fund that holds unrestricted monies
which have not been earmarked by the
Corporate Trustee.

Grant

A grant is a voluntary payment (or other
transfer of property) in favour of a
person or institution. Grant payments,
when made by a charity, are any such
payments made in furtherance of its
objects.
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Income

Income is all resources which become
available to a charity, including
contributions to endowment funds but
excluding gains and losses on investment
assets. Total income includes all trading
and investment income, legacies,
donations, grants, and gains from
disposal of fixed assets for use by the
charity.

Legacy
Money or property bequeathed to
another by will.

Reserves Policy

A policy required by the Charity
Commission to ensure a charity can
justify the level of reserves held, so that it
IS not seen to be 'hoarding' but also has
significant reserves to continue its
objectives over the long term.

Resources Expended
All costs incurred in the course of
expending or utilising the charity's funds.

Restricted Fund

A Restricted Fund is a fund that holds
income and/or capital which can only be
applied for specific purposes. The
restriction will be imposed by the donor
at the point of the donation.
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Unrestricted Fund

An Unrestricted fund is a fund that can
be spent at the Trustee's discretion in

furtherance of the charity's objectives.
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Foreword by the Chairman of charitable funds CHARITY.
committee of Mid & South Essex Hospitals Charity

Charitable Funds Comittee

Welcome to the annual report for Mid & South Essex Hospitals Charity 2020/21. Our
charity supports the work of Mid & South Essex NHS Foundation Trust (MSEFT) and the
patients and families it serves.

This has been a year like none other; on 1st April 2020, our charity became the
partnership charity for the newly formed organisation following the acquisition of Mid
Essex and Basildon charitable trusts by Southend charitable trust. At the same time
the COVID-19 pandemic hit and affected all of our plans for the year, changing the
focus of our charity completely.

In March we launched a COVID-19 Rapid Response Appeal, partly in response to the
campaign launched by NHS Charities Together, and partly due to the enormous
generosity and drive of the local community to support staff and patient welfare during
the crisis.

Key highlights of our year:

e Receiving £229,000 in stage 1 grants from NHS Charities Together that we used to
help MSEFT as they responded to the Covid-19 pandemic and a further £50,000 in
second wave grants.

e Being nominated as the lead charity for the stage 2 community partnership grants
from NHS Charities Together for the ICS for Mid and South Essex

e Receiving £330,000 in stage 3 recovery grants from NHS Charities Together that
has been used to help fund health and wellbeing initiatives such as mental health
first training

e Receiving and distributing goods generously donated to support NHS staff as they
worked through the lockdown period from March to July 2020. Particularly
memorable was the distribution of over 60,000 Easter Eggs and 12,000 care
packages to all patients and staff

e (Creating wellbeing hubs, ‘chill out’ spaces and garden areas in the hospitals so that
staff have a safe space to relax during their breaks from working on the wards
treating COVID-19 patients

Mid & South Essex Hospitals Charity
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e Thanking all staff for their outstanding contribution throughout the year with an e-
voucher of £15

Your donations made this work possible and your future donations are key to our
continued success.

This is my first report as Chair of the charitable funds committee, and | would like to
thank everyone who has donated gifts or money this year as well as our charity staff
who supported our frontline colleagues in this year unlike any other.

| would also like to say a special thank you to those of you who volunteered in our
hospitals during the pandemic and in our charity shops in the community. Your
contribution has been vital to ensuring the smooth running of services and an
important income stream in this time of uncertainty.

As it seems that the pandemic may be coming under control, we will be reviewing our
plans, but we will continue to focus on helping the population of Mid and South Essex
to live fulfilling and healthy lives.

If you would like to get involved in helping our patients and staff, details about how to
do this are at the end of this report.

Atz

Alan Tobias, O.B.E.
31 January 2022
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Trustee report

The Trustee presents its annual report
and the financial statements audited by
the independent auditor for the year
ending 31 March 2021, which have been
prepared in accordance with the charities
Act 2011 and the Charities Statement of
Recommended Practices (FRS102).

Who we are

Mid & South Essex Hospitals Charity is a
registered charity (Registered Number
1057266). The charity has been in place
since 1996, starting out as Southend
University Hospital NHS Foundation Trust
Charitable Fund.On 1st April 2020
Southend University Hospital NHS
Foundation Trust Charitable Fund
acquired Mid Essex Hospital Services
NHS Trust Charitable Fund and Basildon
and Thurrock University Hospitals NHS
Foundation Trust Charitable Fund to form
Mid & South Essex Hospitals Charity.

We exist to receive donations for the
benefit of the NHS. For us this is the
patients of Mid & South Essex NHS
Foundation Trust. By securing donations,
legacies, and sponsorship we can
enhance the care provided for patients,
their families and the staff who look after
them.

Mid & South Essex Hospitals Charity
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Mid & South Essex NHS Foundation Trust
serves a population of 1.2m Essex
residents. It is an extremely busy hospital
group, providing a wide range of acute
services and offering specialties in
cancer, cardiac and burns care.

We would like you to support us in our
crucial work so please read on and let us
tell you more about ourselves, what we
do, what we have achieved and how we
g0 about spending the money given to
us.

Our mission

In the Charity’'s Governing Document, the
Charitable Object is: ‘For any charitable
purposes relating to the National Health
Service'.

We achieve this by raising new money
and careful management of our existing
funds. Mid & South Essex Hospitals
Charity provides public benefit by making
grants to Mid & South Essex NHS
Foundation Trust and the organisations it
works in partnership with in order to:

‘Make a real difference to the health and
wellbeing of patients, their families and
the staff who treat them. To provide
support for innovation, education and
care.
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Grants are made in accordance with
charity law, our constitution and the
wishes and directions of donors. In
making grants, we endeavour to reflect
the wishes of patients and staff by
directing funds towards areas they tell us
are most in need.During the year
2020/21 grants totalling £1.7m were
made. When considering where to focus
our attention our corporate trustee’s
board and, particularly, the members of
the Charitable Funds Committee have
regard to the Charity Commission of
England and Wales's guidance on public
benefit and what this means for Mid &
South Essex Hospitals Charity.

Our plans are to continue to increase our
level of fundraising to achieve our target
of £2.5m a year which will help us work
with our NHS partners to transform the
health prospects for patients in our
community.

What we have achieved: highlights
from the activities undertaken in the
year

Our key aim is to the serve the NHS
patients of Mid & South Essex NHS
Foundation Trust for the public benefit.
By funding education, services, and
equipment we can help the NHS bodies
we work with provide care to their
patients which goes beyond that which
they are funded by the state to provide.

Mid & South Essex Hospitals Charity
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By working with the NHS, we assist
patients from every walk of life,
irrespective of race, creed, ethnicity or
personal or family financial
circumstances. We put this aim into
practice by helping the patients, their
families and carers, and visitors to the
hospital by:

e enhancing the care our partner
hospitals can offer through new
equipment and building
improvements to deliver better
facilities

e investment in the people who work in
the NHS in MSEFT to create caring
environments for the patients
receiving care, their families and
visitors

e providing direct support to patients
by way of information, networking
support and better facilities

We do this through a range of projects
funded by you, our generous donors.
Highlights form the main activities
undertaken in the year are detailed
below to give you a wider understanding
of the difference we can make together
to lives today and in the future.

During a year like no other, Mid & South
Essex Hospitals Charity has provided
support for the hospitals staff who have
worked so tirelessly to keep the public
safe in
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very challenging circumstances. And, we
will be forever grateful for the help that
we have received along the way from our
dependable and invaluable volunteers to
our fantastic fundraisers and generous
donors, as well as NHS Charities
Together.

COVID 19 Rapid Response Appeal
In just 6 months the COVID-19 Rapid
Response Appeal had raised almost
£610,000, including a generous grant of
£229,000 from NHS Charities Together.

Very quickly the charity team mobilised to
respond to the requests from staff for
support.

Projects funded in the initial wave
included:

e 120 iPads and Kindles for patients to
communicate with relatives at home

e Baby monitors for ward staff to speak
with patients in isolation

e £50,000 worth of care bags and
refreshments for staff

e Kitchen appliance bundles and
additional furniture for staff areas

e Dermatologically tested hand and
face cream

e Support to set up ‘wellbeing hubs’ on
each site, kindly manned by hospital
volunteers and Project Wingman

Mid & South Essex Hospitals Charity
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Wellbeing Hubs

At the beginning of lockdown, the charity
supported pop-up wellbeing hubs at
each hospital. The hubs offered staff a
quiet and comfortable space to relax and
reflect during breaks from their
demanding work. The spaces gave access
to refreshments and information
regarding support and counselling
options available,

Southend'’s relaxing space has its own
specially created mural by local artists
Danny Bench, from South Woodham
Ferrers. The structure of the hub at
Southend was created in just two days by
Maldon Building services who donate
both labour and materials.
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Dr's Out of hours Room

July 2020 see the creation of our Doctors
out of hours lounge area at Southend
Hospital. Another example of a charity
funded project with thanks to money
donated to our Covid19 appeal and with
support of NHS Charities Together. We
have created a quiet space to ensure staff
are well rested. The charity has funded
the installation of a new kitchen and
accessories. We have also introduced new
flooring and re-decorated, purchasing
new soft furnishings and a flat screen TV.

Mid & South Essex Hospitals Charity
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A courtyard garden has been created
including new garden furniture and
evens some artificial grass.

Staff Serene Garden & Neil Rothnie
Memorial at Southend Hospital

e
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On 15th July 2020, the Serene garden at
Southend Hospital was opened to staff
following a special memorial service for
Mr Neil Rothnie, Medical Director at the
hospital since 2012.The service included
the planting of a commemorative tree in
the garden. The staff garden was funded
from the COVID-19 Appeal funds, with
generous support from local contractors
and garden centres.

b ——
g
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Garden of Remembrance Broomfield
A garden of remembrance opened at
Broomfield Hospital and was made
possible thanks to funding from NHS
Charities Together and the Captain Sir
Tom Moore fund. The garden, which took
four months to plan and complete, offers
a restful space for staff to re-connect with
nature and a quiet area to remember

The main entrance to the garden
welcomes you with a metal arch and the
words “Our Heroes 2020". The garden is
also home to two sculptures, specially
commissioned by the Serbian sculptor
Bojan Krsti¢, which represent people
comforting one other.

The colour theme for the garden is for all-

year round scented white flowers with
green or grey foliage. Once the hedges
have grown, the space will also have a
sense of seclusion, privacy and enclosure,
making it a garden for contemplation.

Mid & South Essex Hospitals Charity
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£30,000 for the Schwartz Rounds

The charity awarded a grant of £30,000
to support the Schwartz rounds which
allow all levels of healthcare staff to
reflect on the impact of their work.
During Schwartz rounds trained
facilitators lead a discussion where staff;
from across the organisation both clinical
and non-clinical are invited to share
powerful experiences. They focus on staff
experience, in particular recognising the
emotional and relational challenges to
providing care and are known to relieve
stress and feelings of isolation in staff
while also promoting togetherness and
collaboration among staff.

Mental Health First Aid Training &
Dedicated Counselling

100 members of staff had the
opportunity to attend a two-day online
mental health First Aid training course
after the charity awarded £5,000 to fund
the spaces. It enabled the Trust to
expand the existing programme which is
run by the occupational health team.
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Appeals/Other projects

Polly Parrot Children’s Services
Appeal

The Polly Parrot Appeal continues to
support Basildon hospital's children’s
services. An investment of £46,000 was
awarded to create a 2nd en-suite side
room on Wagtail ward; this will allow a
second room for families whose children
have an Oncology condition and who
require frequent and prolonged
admissions to hospital for treatment for
childhood cancers. Basildon Hospital is a
Paediatric oncology shared care unit that
shares care with Great Ormond Street
and University College Hospitals. The 2nd
en-suite will give the privacy to families to
not have to share bathroom facilities with
the rest of the ward.

Apollo MRI

A child-friendly MRI suite has been
'launched' to make scans less intimidating
for young patients,
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made possible thanks to money raised
by the For Wards appeal, supported by
the Southend Charitable Foundation. The
project was also supported by a donation
of £2,000 from the ROSCA Trust (The
Trust supports charitable purposes in
Southend, Rochford and Castle Point
local authority areas) to purchase a mini
MRI' model and two iPads.

Children's Penguin ward

An appeal was launched to raise funds to
help transform the new Penguin
children’s oncology day unit at Basildon
Hospital to provide a comforting and
calming place for children who are
receiving cancer treatment.
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Significant Donations/Gifts In Kind
section

Tibra Global

Basildon Intensive Care Unit is equipped
with state-of-the-art medical technology
to aid treatment in the battle against
COVID-19, after an extremely generous
donation from Tibra Capital Foundation-
Furope funded the purchase of 27 new
Mindray Monitors.

Tibra Capital Foundation, the
philanthropic division of the Tibra group
- a leading prop trading firm, donated

27 patients receiving blood platelets and £112,000 which was used to buy the new
chemotherapy. Supported by the monitors that are larger in size than

community and the Polly Parrot children’s previously available. This new kit will help

services appeal the area received a much staff who are working tirelessly in ICU by

needed child-friendly make-over to improving workflow efficiency and

transform the space into an environment information managements. It will provide

that is more welcoming and reassuring for - _ 4, 3nced monitoring and life support to

children. ensure the highest standards of care for
our patients.

The Penguin Day Unit delivers 12 blood
transfusions a month and currently treats

COVID Statement

This annual report and accounts reflects
the impact of the pandemic on the
charity’s fundraising plans and income,
activities during the year, financial position
and the impact on unrestricted reserves.

Mid & South Essex Hospitals Charity
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Significant gifts in kind
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During the Covid19 pandemic the Trust received generous support from not only the
community but also from corporate supporters. A large volume of donations were
distributed by the fundraising team and our Trust volunteers to staff. Below is the
table of the significant level of gifts received and noted within the accounts.

Amazon care boxes x 6000 £120.000
Clinigue Moisturiser x 6000 £150.000
Easter Eggs Nestle x 15,000 £15.000
Gems at Work x Cadbury / Nestle Easter eggs x

21,000 £21.000
Lisa Ronson Care bags x 4500 £90 000
Meals for the NHS 7200 meals £36 000
1000 Jo Malone Yuj cologne bottles £120.000
3000 Hand creams £10.500

Southend Hospital Charitable
Foundation (associated Charity)

The Trustees of Southend Hospital
Charitable Foundation are continuing
their support to Southend Hospital,
agreeing to donate £27,000 to support
the purchase of a Fees stack machine. The
equipment allows speech and language
therapists to make assessments at the
patients bed side vs several X-rays and
scans by assisting in the assessment and
practice of swallowing and/or danger of
aspiration. The equipment will be used
across the hospital particularly supporting
stroke services and elderly patients so
they can be moved on/off liquid diets
more efficiently.

Support was also received to purchase
2,700 male and female care packs to be
used by the patient experience team
valued at £3,000.

Mid & South Essex Hospitals Charity

The care packs contain personal hygiene
items such as a toothbrush, shampoo,
wipes and a comb.

During covid19 unfortunately restrictions
were placed on family and friend being
able to visit their loved ones. This
resulted in patients often being in
hospital without access to the essentials.
These packs have proved invaluable
during a time of need.
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League of Friends Basildon

League of Friends continued to support
Basildon Hospital by donating a
whopping 3,000 shower gels, cocoa
butter and aqueous creams for clinical
staff. The League of Friends wanted to
give something to staff to show
appreciation and gratitude for all their
hard work and dedication. They had
spoken to staff who mentioned the long
working hours, wearing of PPE and
forever washing hands so that better way
to sooth the skin than some wonderful
skincare products.

Mid & South Essex Hospitals Charity
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Friends at Broomfield
The Friends at Broomfield Hospital
(FaBH) have continued to support the
hospital despite the shops being closed
at times during the Covid pandemic
resulting in less income. However, they
have been providing storage space within
the shops to ensure that goods/gifts
received from the community and
general public are safely quarantined
before being distributed. They were able
to hold all their regular meetings on
Zoom with a great deal of success ....and
laughter! The Friends have also agreed to
support the refurbishment of the
Pathology Department staff room with a
donation of £8,000, and £3,000 towards
a leg press for the Physiotherapy team.
More recently, they have agreed to
support the new chemotherapy unit with
£5,000 towards the purchase of chairs.

How we funded our work, our
achievements and performance

The following figures are taken from the
full accounts approved on 28 January
2022, if more details are required please
refer to the accounts. This part of the
trustees annual report comments on key
features of those accounts. In this
section we firstly explain how we raised
the money and then how we spent it.
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Money received - £3.3m. Money spent - £2.2m

Total income received by the charity has increased this year, totalling £3,260,000
compared to £997,000 (19/20) as a result of acquiring Mid Essex Hospital Services NHS
Trust Charitable Fund and Basildon and Thurrock University Hospitals NHS Foundation
Trust Charitable Fund.

Money received: Source of funds

All of our income comes from the voluntary efforts of the general public. The chart
below show our main sources of income this year. Our largest source of income
continues to be donations from individuals.

Our fundraising activities this year have been impacted by Covid-19, particularly our
Polly Parrot and Dementia Appeals. Many of our planned events were cancelled
although we managed to move some on-line.

2020/21 Income
m Donations from
individuals
Wk ‘ B Corporate Donations

B Grants

Income

£3,260k )
® Legacies

B Fundraising

B Investment Income

Donations and Legacies - our largest source of income is giving by the public and by
local companies keen to support their local community through improving health.

Donations from individuals £683k and Corporate Donations £598k

Mid & South Essex Hospitals Charity
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The outpouring of support for the NHS in
the first lockdown was astonishing. We
were inundated with donations of food,
toiletries and care packages that we
distributed immediately to grateful staff
and patients. We were also given
equipment such as microwaves for rest
rooms, meals on an ongoing basis and
bulk items of toiletries and non-
perishable food items that have been
reflected in our accounts at a value of
£562,000. This is on top of the usual
donations from grateful patients and
relatives.

Many companies adopt charities as a way
of putting something back into the
community. Mid & South Essex Hospitals
Charity is grateful to the companies that
have donated over the year and to their
employees who have given their time and
money to maximise the corporate
support we receive.

Grants (£823,000) we are grateful to our
charity partners and other similar
organisations that have given us grants to
fund particular projects or purchase
pieces of equipment. We received
£609,000 from NHS Charities Together,
£82,000 from Southend Hospital
Charitable Foundation and £132,000
from various community groups.

Mid & South Essex Hospitals Charity
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Legacies (£990,000) A gift in a will really is
an investment in the better care of our
patients and we are fortunate to be
remembered by so many people each
year. Where the terms of the gift require
the capital to be invested, the income
generated is used to assist our charitable
work.

Fundraising (£127,000).

Due to the lockdown and restrictions on
hospital visiting trading income was
greatly reduced for our charity shop in
Leigh and fundraising stalls in the
hospital outpatient departments at
Southend and Basildon. Income was also
down on the sale of Adventure Island
wrist bands which usually generates
significant profit for the Polly Parrot
Appeal.

Investment Income (£39,000) by prudent
management of funds not immediately
required for use in the hospital we
earned interest and dividends of
£39,000.
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Money spent: what we spent the money on

As the chart below shows, our largest area of spend was on charitable activities in the
form of grants. However, the purpose of those grants has changed. This year we have
spent more on staff welfare and amenities this year than we were expecting to at the
start of the year and less on building and refurbishment projects.

2020/21 Expenditure

Expenditure
£2,228k

Staff education and welfare (£954,000).
The largest proportion of expenditure
this year was on initiatives to support
staff health and wellbeing. Ensuring staff
are well supported benefits the quality of
care they provide. Of course MSEFT as
the employer has a duty to ensure its
staff are well trained and able to do their
work, but we can add those extra
amenities and support additional
training. To this end we paid for staff to
undertake mental health first aid training
and supported a number of intensive
support team building and counselling
sessions.

Mid & South Essex Hospitals Charity
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B Admin support and
governance

B Raising Funds

¥ Patient Education &
Welfare

| 5taff Education & Welfare
B Mew Equipment

B Building and
Refurbishment

We also funded care packages for all
staff, an e-voucher for all staff and
volunteers in recognition of their work
during the pandemic, fruit basket, snack
rounds and hampers for staff working
over the Christmas period. We have also
funded kitchen appliance bundles for
staff rooms to ensure staff have access
to refreshments to keep their energy
levels up.
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New equipment (£376,000).

The NHS, of course, buys much of its own
equipment for day-to-day use and has its
own capital programme but NHS capital
funds for large items of equipment are
limited and must be used for essential
items only. With advances in technology
and items becoming obsolete, we can
make a real difference to patients by
funding equipment that might not
otherwise have been bought. Equipment
purchased in the year includes:

Mindray Capital expenditure £112k
£31k Raizer Il Emergency Lifting Chair
Opthalmology equipment £115k
Intrepid Monitor/Defibrillator £66k

Building and refurbishment (£174,000).

In the year we spent £174,000 on
refurbishing NHS buildings and facilities
including refurbishments to Wagtail ward
£55,000, Elizabeth Loury Ward £38,000
and Haematology wards £10,000.

Patient education and welfare (£224,000).
Our support for the provision of IPAD's,
Kindles and mobile phones were our
main area of spending this year. We also
purchased care packs for use in patient
care.

Mid & South Essex Hospitals Charity
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Admin, support and governance
(£436,000).

Support costs are those functions that
assist the work of the charity but do not
directly undertake charitable activities.
These include the cost of staff working
for Mid & South Essex Hospitals Charity,
IT Support, Independent Examiner/Audit
fees and administration costs.

Raising Funds (£64,000).

The cost of raising funds includes
investment manager fees, Adventure
Island tickets, charity shop costs and
professional fees paid in application of
the NHS Charities Together Grant which
were successfully awarded to Mid &
South Essex Hospitals Charity.
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Performance against Objectives

Prior to the acquisition of the Trust and
the creation of the new partnership
charity on 1st April 2020, the Charitable
Funds Committees for each Trust worked
closely together over a period of 18
months to develop a set of objectives and
strategic goals for the new charity and
ensure a smooth transition of charitable
funds.

This included:

e the creation of a new Mid & South
Essex Hospitals brand, which was
sympathetic to existing charity
identities

e approval of the stakeholder
communications and engagement
plan

e oversight of the charity integration
plan for back office operations
including legal and regulatory
framework

e approval of the fundraising strategy
2020-2023

e oversight of the investment policy
and ensuring restrictions were
maintained for each hospital within
the new charity

Mid & South Essex Hospitals Charity
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Strategic goals 2020-2023

1.To work alongside the Trust to
enhance the experience of patients
and staff above and beyond what can
be delivered though NHS core
funding

2.To maximise funds raised through
the development of an integrated
fundraising strategy which sees a
10% year on year growth

3.To continue to deliver an excellent
supporter experience to our donors
and volunteers

4.To develop great relationships with
our partners to deliver benefits to
patients across Mid and South Essex

5.To be financially secure, responsive
and have good governance

We would like to thank the members of
the former charitable funds committees
for Southend, Basildon and Mid Essex for
their dedication and contribution to the
successful creation of the new
partnership charity.
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Our fundraising practices

Members of Mid & South Essex Hospitals
Charity organise fundraising events and
co-ordinate the activities of our
supporters both in the hospital and in
the wider community. Mid & South Essex
Hospitals Charity does not use
professional fundraisers or involve
commercial participators. There have
been no complaints about fundraising
this year. Between March and August
2020, the charity staff were unable to
organise any events. Instead, they were
re-deployed to manage and administer
the generous donations from the public.
This included taking receipt of the
donations, distributing them where
possible and managing the storage of
those donations that could not be
distributed immediately. Since,
September the team have been able to
focus on fundraising, while managing
donations that have been received. No
face-to-face events have been held this
year. However, an online sponsored walk

and Christmas Grand Prize Draw was run.

The charity has signed up to the
Fundraising Regulator's Code of
Fundraising Practice. All direct marketing
is undertaken by the charity office to
ensure that it is not unreasonably
intrusive or persistent.

Mid & South Essex Hospitals Charity

Mid & South
Essex Hospitals s

Charity Number: 1057266

Contact is made through direct
marketing a maximum of twice a year. All
marketing materials contain clear
instructions on how a person can be
removed from mailing lists.

Our Fundraising performance

During the year the total donations,
legacies and income from fundraising
(shown as other trading activities in the
Statement of Financial Activities) came to
£3,221,000 against a plan of £2,000,000.
The fact we exceeded our plan is mainly
due to the support of the public for the
NHS in the early days of the pandemic,
NHS Charities Together Grants and
legacies receivable. This was despite our
fundraising activities being stopped
during the year due to Covid restrictions.
We are currently reviewing our pre-
pandemic plans as we do not expect we
will meet our fundraising target in
2021/22.

We benchmark our fundraising activity
with our peers through the NHS Charities
Together and monitor the comparative
success of campaigns and overall
fundraising cost to income ratios. We
continue to perform well with a low cost
to income ratio compared to the
average.
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Our future plans e Continue to raise the profile of the
In addition to the spending plans charity, engaging with community
identified by fund holders from each care partners, hospital staff and the local
group: community across a variety of

platforms
e |dentify a new major capital appeal in

support of MSEFT and a compelling
‘wishlist' of equipment and projects
across wards and departments

Continue to grow our trading
activities including new charity shops
in the local community and in the
new hub based at Basildon Hospital

Expand our fundraising activities
towards achieving our goal of raising
£2.2million in 2021/22. We are aware
that we did not meet that target in
20/21 as the Covid-19 donations
were largely made without our input.
We expect we will also fall short of
our target in 2021/22 due to ongoing
social distancing measures, we are
working hard on virtual events

Spend the grants provided by NHS
Charities Together to help our
partner organisations recover from
the impact of the pandemic

How we manage money

Mid & South Essex Hospitals Charity
makes grants from unrestricted,
restricted and endowment funds. The
grants from restricted funds must be
used in accordance with the conditions
attached to the donation. Within the
unrestricted funds, grants are made from
general funds and designated
(earmarked) funds.

e unrestricted funds. These funds are
received by MSE Hospitals Charity
with no particular preference
expressed by donors. The charitable
funds committee invites applications
from any member of the hospital,
and also from specialist partner
charities, for example MacMillan, and
patient groups working with the
hospital. Based on their knowledge of
the hospital, the committee agree
funding priorities and score the
applications for quality and value for
money. Grants are particularly
targeted at projects in areas of the
hospitals that do not have available
designated funds to assist them.

Mid & South Essex Hospitals Charity
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e designated (earmarked) funds. These
funds are established for a particular
ward or department or activity
nominated for support by the donor.
They are overseen by fund holders
who can make recommendations on
how to spend the money within the
designated area. Fund holder’s
recommendations are generally
accepted, and these funds can be
spent at any time.

e endowment funds - U Brown. This is a
permanent endowment fund
managed by the charity. The fund
cannot be spent as income and is
instead invested. Income from
investment is spent in accordance
with charity purposes.

Our reserves policy

The Corporate Trustee formulates the
reserves policy in accordance with the
Charity Commission booklet CC19,
Charities' Reserves.

The Corporate Trustee has a minimum
target for reserves of £500,000 which is
required for the continued
administration of the charity and has a
ceiling for reserves of £5,000,000. Any
unrestricted funds above the minimum
target allow the Corporate Trustee the
freedom to make grants when they are

Mid & South Essex Hospitals Charity
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needed in anticipation of donations,
whilst being mindful of guidance from
the Charity Commission that donations
should be spent within two to three
years of receipt.

The amount of reserves, including
designated funds, held at the end of the
year is £3,019,000 (2019/20: £779,000)
against a target of £500,000.

The Corporate Trustee anticipates that
maintaining the target level of reserves is
likely to be achievable given the level of
unrestricted funds held at the end of the
year. The Charitable Funds Committee
reviews compliance with this policy at
each meeting. The Corporate Trustee
notes the level of designated funds
within the charity and has plans to
continue to spend these balances on the
areas appropriate to donor's wishes. In
the event that the need identified for any
designated funds no longer exists, these
funds will be redirected to the general
purpose fund.
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Our financial health: a strong balance sheet
The assets and liabilities of MSE Hospitals Charity as at 31 March 2021 are stated
below, compared with the position at 31 March 2020.

£000 £000
Tangible Assets 240 0
Investments 2,263 0
Net Current Assets 3,642 1,553
Total Net Assets 6,145 1,593
Endowment Funds b2 0
Restricted Income Funds 3,064 814
Unrestricted Income Funds 3,019 779
Total Funds 6,145 1,593

The increase in total funds from £1,593,000 to £6,145,000 is mainly a result of the
acquisition which resulted in a transfer in of NHS funds from Mid Essex Hospital
Services NHS Trust Charitable Fund and Basildon and Thurrock University Hospitals
NHS Foundation Trust Charitable Fund of £3,420,000.

Mid & South Essex Hospitals Charity
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About our investments

The management of the charity’s
investment funds is delegated to
professional investment managers. The
performance of the investments is
continuously monitored and reported at
every Charitable Funds Committee
meeting.

The Charity invests funds in accordance
with its Investment Powers as defined by
the Trustees Act 2000. This gives the same
power to invest the Charity's assets,
except for any investment in land, as if it
owned the assets outright rather than
holding them on Trust.

The investment policy requires that all
monies, apart from working capital, to be
invested to maximise the overall return
consistent with an acceptable level of risk.

Following the acquisition on 1 April 2020,
the charity has acquired all investments
previously held by Mid Essex Hospital
Services NHS Trust Charitable Fund and
Basildon and Thurrock University
Hospitals NHS Foundation Trust
Charitable Fund . These are managed by
HSBC and CCLA respectively. The charity
intends to review its investments within
2021/22.

Mid & South Essex Hospitals Charity
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How we organise our affairs,
reference and administrative details

The charity

The Mid & South Essex Hospitals Charity is
registered with the Charity Commission
under the single Registered Number
1057266.

Mid & South Essex NHS Foundation Trust
Charity is also known as Mid & South
Essex Hospitals Charity (Registered
Number 1057266)

lts objects are ‘for any charitable purpose
or purposes relating to the National
Health Service!

How to contact us
The charity office and principal address is:

Director of Charities and Voluntary
Services

Mid & South Essex Hospitals Charity Office
The Lodge

Southend University Hospital

Prittlewell Chase

Westcliff on Sea

Essex

SSO ORY

Telephone: 01702 385337
E-mail: MSE.Charity@nhs.net
Web: www.msehospitalscharity.co.uk
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Trustee arrangements

Mid & South Essex NHS Foundation Trust
(MSEFT) is the sole corporate trustee of
the charity. The corporate trustee’s
responsibilities are therefore carried out
by MSEFT's board of directors. The board
is appointed in accordance with the FT's
constitution. Details of MSEFT board
membership can be found in its annual
report and accounts and on its website.

As Mid & South Essex Hospitals Charity
has a corporate trustee it is, in accounting
terms, controlled by MSEFT and is
therefore its subsidiary. Financially, the
charity is not material to MSEFT, so it is
not consolidated into the FT's accounts.

MSEFT's board meet annually as
corporate trustee to:
e review and approve Mid & South
Essex Hospitals Charity strategic plan
e re-appoint or appoint members of the
charitable funds committee and
e approve the trustee’s annual report
and accounts for the year.

Mid & South ,‘
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The board of directors of MSEFT delegate
responsibility for the day-to-day
management of the Mid & South Essex
Hospitals Charity to the charitable funds
committee and the Charity director in
accordance with the scheme of
delegation and standing financial
instructions. Together, they are
responsible for fulfilling the corporate
trustee’s strategic plan and for working
with the professional advisors and with
the representatives of MSEFT who
provide the financial services to the
charity.

The charitable funds committee
comprises two executive members of the
board and three non-executive
members. Other members of MSEFT staff
are invited to attend committee meetings
but do not have a vote at those

meetings. During the year, the committee
members were;

Name Position

In year changes

Alan Tobias, OB.E.

Chair and Non - Executive Director

Appointed April 2020

Dawn Scrafield Chief Finance Officer
Tom Abell Deputy Chief Executive
Julie Parker Non - Executive Director Appointed April 2020

Dave Hughes

Mon - Executive Director

Appointed April 2020

Mid & South Essex Hospitals Charity
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Pen profiles of the members of the
charitable funds committee:

Alan Tobias OBE, Non-Executive
Director, Trust Vice Chair and Health
and Wellbeing Guardian (from April
2021)

Alan joined Southend University Hospital
NHS Foundation Trust as Chair in
December 2011 from his former position
of chairman at West Essex PCT.

He is a qualified solicitor with a strong
record of senior management, both in
the public and private sector. For 16
years he was a London Borough's Chief
Executive and latterly chairman of an IT
company. Alan was also Chairman of
Essex Probation Service for six years and
a board member of Springboard Housing
Association as well as a trustee to two
charitable trusts. In February 2019, Alan
was appointed as chairman of Mid Essex
Hospital alongside his role at Southend.
Committee memberships - Finance and
Performance Committee (Chair),
Charitable Funds Committee, People and
Organisational Development Committee,
Remuneration and Nominations
Committee

Mid & South Essex Hospitals Charity
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Dawn Scrafield, Chief Finance Officer
Dawn is a highly experienced, values
driven senior NHS leader with a strong
reputation as an effective problem solver,
with drive, determination, energy and
imagination to deliver high quality, cost
effective services to patients. Dawn is a
qualified and seasoned finance
professional with over 23 years’
experience at senior and board levels,
with a successful track record of
achievements operating as a Director
and Deputy Chief Executive in complex
multi-site NHS organisations. Prior to
joining the Mid & South Essex Group in
September 2019, Dawn supported the
successful merger of Colchester and
lpswich Hospitals, to form East Suffolk
and North Essex Foundation Trust.

A strong team player with an excellent
reputation for achieving significant
results across a broad range of portfolios
including, corporate leadership and
strategy, financial improvement,
performance management, and
turnaround in challenged organisations.
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Tom Abell, Chief Strategy and
Transformation Officer (Deputy Chief
Executive)

Tom Abell joined BTUH in October 2015
as Deputy Chief Executive. He was
previously Chief Officer of NHS Basildon
and Brentwood CCG, bringing valuable
experience of health commissioning to
the Board of Directors. Tom has been
involved in several major service
transformation and improvement
programmes during his career. He has a
special interest in the role that
technology and new ways of working can
play in improving health outcomes for
patients, while making maximum use of
valuable resources.

Dave Hughes, Non-Executive
Director, Senior Independent
Director

Dave is pursuing a portfolio career
combining non-executive, trustee and
consulting roles following a highly
successful senior executive career with
British Telecom including over 15 years'
board level experience creating and
transforming high technology businesses.
Dave is passionate about helping the
community by utilising the business skills
he has developed to help other
organisations, something he has already

Mid & South Essex Hospitals Charity
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experienced as Deputy Chair of
Papworth Hospital and recently Directors
of Paradigm Trust, Health Enterprise East
and as a Trustee of Let's Talk Reading.
Committee memberships - People and
Organisational Development Committee,
Charitable Funds Committee, Finance
and Performance Committee,
Remuneration and Nominations
Committee.

Julie Parker, Non-Executive Director
Julie is an experienced non-executive
director with strong finance and
corporate governance expertise. She has
been a Director of Resources and
Finance with an excellent track record in
providing strategic direction, strong
financial management and effective
support services. Her experience spans
the London Borough of Haringey, Tower
Hamlets and Barking and Dagenham.
She has extensive audit committee
experience including the Health and Care
Professions Council, Essex Fire and
Rescue and Essex Police. Prior to her
appointment to the Mid & South Essex
Board, Julie was a non-executive director
of East Suffolk and North Essex NHS
Foundation Trust and its predecessor
Colchester University Hospital NHS
Foundation Trust since April 2014.
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Julie Parker, Non-Executive Director The charity's auditors and solicitors
(cont.) provide much useful material, and the
Committee memberships - Audit, Association of NHS Charities (to which we
Finance and Performance Committee, belong) runs regular conferences and
Charitable Funds Committee, symposia for trustees.
Remuneration and Nominations
Committee.

Members of the charitable funds
committee are selected to give the
charity a good mix of appropriate
professional skills - for example, medical,
finance, investment and fundraising.

All members of the MSEFT board are
provided with the Charity Commission’s
guidance: public benefit: an overview and
the essential trustee: what you need to
know (CC3) and a summary of what this
means for a corporate trustee.

New members of the charitable funds
committee are provided with an
induction pack consisting of the
governing documents, previous 3 years
trustee’s annual reports and accounts,
policies and procedures of the Charity as
well as the Charity Commission'’s
guidance: public benefit: an overview and
the essential trustee: what you need to
know (CC3). Appropriate training courses
are offered in charity law and
administration, and the roles and
responsibilities of trustees.

Mid & South Essex Hospitals Charity
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Statement of Corporate Trustees’
responsibilities in respect of the
Trustees’ annual report and the
financial statements

Under the trust deed of the charity and
charity law, the trustees are responsible
for preparing a Trustees’ Annual Report
and the financial statements in
accordance with applicable law and
regulations. The trustees are required to
prepare the financial statements in
accordance with UK Accounting
Standards, including FRS 102 The
Financial Reporting Standard applicable
in the UK and Republic of Ireland.

The financial statements are required by
law to give a true and fair view of the
state of affairs of the charity and of the
incoming resources and application of
resources for that period.

In preparing these financial statements,
generally accepted accounting practice

entails that the trustees:

e select suitable accounting policies
and then apply them consistently;

e make judgements and estimates that
are reasonable and prudent;

Mid & South Essex Hospitals Charity
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state whether applicable UK
Accounting Standards and the
Statement of Recommended Practice
have been followed, subject to any
material departures disclosed and
explained in the financial statements;

state whether the financial
statements comply with the trust
deed, subject to any material
departures disclosed and explained
in the financial statements;

assess the charity’s ability to continue
as a going concern, disclosing, as
applicable, matters related to going
concern; and

use the going concern basis of
accounting unless they either intend
to liquidate the charity or to cease
operations, or have no realistic
alternative but to do so.




The corporate trustees are required to
act in accordance with the trust deed of
the charity, within the framework of trust
law. They are responsible for keeping
accounting records which are sufficient
to show and explain the charity’s
transactions and disclose at any time,
with reasonable accuracy, the financial
position of the charity at that time, and to
enable the corporate trustees to ensure
that, where any statements of accounts
are prepared by them under section
132(1) of the Charities Act 2011, those
statements of accounts comply with the
requirements of regulations under that
provision. They are responsible for such
internal control as they determine is
necessary to enable the preparation of
financial statements that are free from
material misstatement, whether due to
fraud or error, and have general
responsibility for taking such steps as are
reasonably open to them to safeguard
the assets of the charity and to prevent
and detect fraud and other irregularities.

The corporate trustees are responsible
for the maintenance and integrity of the
financial and other information included
on the charity's website.Legislation in the
UK governing the preparation and
dissemination of financial statements
may differ from legislation in other
jurisdictions.

Mid & South Essex Hospitals Charity
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Our staff and advisors

MSE Hospitals charity has 11 whole time
equivalent staff employed by Mid and
South Essex NHS Foundation Trust.

The charitable funds committee is also
assisted by a number of professional
advisors, as detailed below

Investment managers:
HSBC Investment Services, Ground Floor,
Forum I, Parkway, Whiteley PO15 7PA

CCLA, Senator House, 85 Queen Victoria
Street, London EC4V 4ET

External auditors:

KPMG LLP (UK), 15 Canada Square, London
E14 5GL

Internal auditors:

RSM Risk Assurance Services LLP, The
Pinnacle, 170 Midsummer Boulevard, Milton
Keynes, Buckinghamshire MK9 1BP

Bankers:
Natwest, 280 Bishopgate, London EC2M 4RB

Barclays Bank, Leicester, Leicestershire LE87
2BB

Scottish Widows Bank, P O Box 883, Leeds
LST 9TY
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Key management personnel
remuneration

The board of the corporate trustee and
the charity director comprise the key
management personnel of the charity as
they are in charge of:

e directing and controlling the charity
e running and operating the charity on
a day-to-day basis.

MSEFT's board members are either
executive members who are employees
of MSEFT or non-executive members who
are remunerated in accordance with the
MSEFT's constitution. None of the board
members are specifically paid in relation
to Mid & South Essex Hospitals Charity,
they give of their time freely.

Details of expenses paid to key
management personnel are disclosed in
note 12 to the accounts.

Members of MSEFT's board are required
to disclose all relevant interests and
register them with the company secretary
and withdraw from decisions where a
conflict of interest arises. All related party
transactions are disclosed in note 21 to
the accounts.

Mid & South Essex Hospitals Charity
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The Charity director is employed by
MSEFT on NHS terms and conditions.
The director's remuneration is reviewed
annually and is increased in accordance
with the nationally agreed increases for
his pay scale. Mid & South Essex
Hospitals Charity is fully recharged by the
FT for the employment costs relating to
the charity office and finance team.

Risk analysis

As part of the business planning exercise
carried out during the year, the
charitable funds committee has
considered the risks to which Mid &
South Essex Hospitals charity is exposed.
They have reviewed systems and
identified steps to mitigate those risks.
Three major risks have been identified
and arrangements have been putin
place to mitigate those risks.

Future levels of income

Mid & South Essex Hospitals Charity is
reliant on donations to allow it to make
grants to NHS bodies. If income falls,
then the charity would not be able to
make as many grants or enter into longer
term commitments with the NHS bodies
it supports.
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The committee mitigates the risk that
income will fall by engaging with the
Fundraising Department. That
Department comprises dedicated
fundraising experts who work with MSEFT
to provide a co-ordinated approach to
raising funds. Fundraising activity is
regularly benchmarked against our peers
and thorough reviews are undertaken
after major campaigns and events to
understand what worked well and how
things could be done better.

The public's support of the NHS has been
demonstrated through increased
donations during the Covid-19 pandemic,
particularly the national emergency
appeal managed by NHS Charities
Together. However, social distancing
measures in place in 2020 and
continuing into 2021, particularly during
the spring and summer months have
affected our fundraising events and
therefore reduced our fundraising
income. The Fundraising Department has
managing this risk by moving fundraising
online, but this continues to be a key risk
as the pandemic continues and the
public's goodwill towards the NHS starts
to wane.

Mid & South Essex Hospitals Charity
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Fall in investment returns

Mid & South Essex Hospitals Charity
generates additional income from
investing its cash balances so the
committee considers the loss of
investment income to be a major
financial risk. This risk is increased as a
result of the impact of the Covid-19
pandemic on the stock market although
that risk is, in part, reduced by the
increased cash balances due to the
grants received in year. The risk is
mitigated by retaining expert investment
managers, having a diversified
investment portfolio and regularly
reviewing that portfolio. The committee
makes use of benchmarking information
when reviewing the portfolio.

Unforeseen changes in the operation
of the NHS

The NHS is, by its very nature, subject to
national changes in government policy as
well as local politically driven decisions.
The charitable funds committee has
identified this as a risk as it may mean
initiatives or healthcare activities
supported by Mid & South Essex
Hospitals Charity are no longer delivered
in the Mid & South Essex area. The
committee regularly liaises with NHS
partners to understand the changes that
they are facing at an early stage.
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Wider networks

Mid & South Essex Hospitals Charity is
one of over 400 NHS linked charities in
England and Wales who are eligible to
join NHS Charities Together. As a
member charity, we have the opportunity
to discuss matters of common concern
and exchange information and
experiences, join together with others to
lobby government departments and
others, and to participate in conferences
and seminars which offer support and
education for our staff and members of
the charitable funds committee.

As a member of NHS Charities
Together, we have also been very
grateful to receive grants from their
national emergency appeal.

Related parties

MSEFT is the corporate trust of Mid and
South Essex Hospitals Charity and is
therefore a related party.

We do pay grants to other NHS bodies,
particularly, members of Mid and South
Essex ICS where they provide services
which align with our charitable objectives.
The committee consults with
representatives of these organisations
formally through their committee
meetings and via other, less formal
contacts.

Mid & South Essex Hospitals Charity
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However, they retain their independence
to act in the best interests of Mid &
South Essex Hospitals Charity and the
charity’s beneficiaries.

Our relationship with the wider
community

The ability of Mid & South Essex
Hospitals Charity to continue its vital
support for the NHS in Mid & South
Essex is dependent on its ability to raise
funds from the general public. Mid &
South Essex Hospitals Charity also
continues to forge strong relationships
with members of NHS staff whose co-
operation the ability to make an effective
contribution would be much diminished.
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Volunteers e Finally, a special thank you to

On behalf of the trustee body, the
charitable funds committee would like to
pay tribute to:

e the members of staff who give of
their time out of hours in support of
the work of the MSE Hospitals Charity
and working with us to identify how
we can help them care for the
patients

e our fundraisers who do so much to
encourage others to enrich lives
through donations and fundraising
activities.

e Members of Project Wingmen whose
flight teams looked after our teams
by serving drinks and snacks and
giving them a place to relax away
from the front line.

e volunteers from the Stockvale Group
who supported our goods in team
and helped to distribute PPE to the
wards

Maureen Townley MBE and Linda
Ansell MBE who retired this year from
fundraising. Maureen and Linda have
been part of the fabric of Southend
Hospital since the mid-1980s as
Maureen and Linda’s Enterprises,
selling bric-a-brac and knitted goods
from a stall in the outpatients’
department. Over the years they
have raised hundreds' of thousands
of pounds and in 2017 received the
lifetime achievement award at the
Annual Volunteer Awards.

e our charity shop volunteers and the Signed on behalf of the trustee:

Friends of Broomfield shop
volunteers who carried on, where
possible, throughout the pandemic

Mﬁ 7

Name: Alan Tobias, O.B.E., (Chair of the
charitable funds committee)
Date: 31 January 2022

Mid & South Essex Hospitals Charity

Annual Report and Accounts year ending 31 March 2021




Mid & South ‘
Essex Hospitals s

Charlty Number: 1057266 =

Independent auditor’s report to the Corporate Trustee of Mid & South Essex

NHS Foundation Trust Charity
Opinion

We have audited the financial statements
of Mid & South Essex NHS Foundation
Trust Charity (“the charity”) for the year
ended 31 March 2021 which comprise
the Statement of Financial Activities,
Balance Sheet. Statement of Cash Flows
and related notes, including the
accounting policies in note 1.

In our opinion the financial statements:

e give a true and fair view of the state
of the charity's affairs as at 31 March
2021 and of its incoming resources
and application of resources for the
year then ended;

e have been properly prepared in
accordance with UK accounting
standards, including FRS 102 The
Financial Reporting Standard
applicable in the UK and Republic of
Ireland; and

e have been prepared in accordance

with the requirements of the
Charities Act 2011.

Mid & South Essex Hospitals Charity

Basis for opinion

We have been appointed as auditor
under section 144 of the Charities Act
2011 (or its predecessors) and report in
accordance with regulations made under
section 154 of that Act.

We conducted our audit in accordance
with International Standards on Auditing
(UK) (“ISAs (UK)") and applicable law. Our
responsibilities are described below. We
have fulfilled our ethical responsibilities
under, and are independent of the
charity in accordance with, UK ethical
requirements including the FRC Ethical
Standard. We believe that the audit
evidence we have obtained is a sufficient
and appropriate basis for our opinion.

Going concern

The Corporate trustees have prepared
the financial statements on the going
concern basis as they do not intend to
liguidate the charity or to cease its
operations, and as they have concluded
that the charity’s financial position means
that this is realistic. They have also
concluded that there are no material
uncertainties that could have cast
significant doubt over its ability to
continue as a going concern for at least a
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year from the date of approval of the
financial statements (“the going concern
period”).

In our evaluation of the corporate
trustees’' conclusions, we considered the
inherent risks to the charity's business
model and analysed how those risks
might affect the charity’s financial
resources or ability to continue
operations over the going concern
period.

Our conclusions based on this work:

e we consider that the corporate
trustees’ use of the going concern
basis of accounting in the preparation
of the financial statements is
appropriate;

e we have not identified, and concur
with the corporate trustees’
assessment that there is not, a
material uncertainty related to events
or conditions that, individually or
collectively, may cast significant doubt
on the charity’s ability to continue as
a going concern for the going
concern period.

Mid & South Essex Hospitals Charity
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However, as we cannot predict all future
events or conditions and as subsequent
events may result in outcomes that are
inconsistent with judgements that were
reasonable at the time they were made,
the above conclusions are not a
guarantee that the charity will continue in
operation.

Fraud and breaches of laws and
regulations - ability to detect
Identifying and responding to risks of
material misstatement due to fraud

To identify risks of material misstatement
due to fraud (“fraud risks”) we assessed
events or conditions that could indicate
an incentive or pressure to commit fraud
or provide an opportunity to commit
fraud. Our risk assessment procedures
included:

e Enquiring of directors as to the
Charity's high-level policies and
procedures to prevent and detect
fraud as well as whether they have
knowledge of any actual, suspected
or alleged fraud.

e Reading Board minutes.
e Using analytical procedures to

identify any unusual or unexpected
relationships.
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We communicated identified fraud risks
throughout the audit team and remained
alert to any indications of fraud
throughout the audit.

As required by auditing standards, we
perform procedures to address the risk
of management override of controls and
the risk of fraudulent revenue
recognition. However, due to the nature
of the income received by the charity we
have rebutted the fraud risk in relation to
revenue recognition.

Within the Charities sector, auditors also
consider the risk that material
misstatements due to fraudulent financial
reporting may arise from the
manipulation of expenditure recognition
and therefore an additional risk has been
identified in relation to this. Due to the
nature of the expenditure recognised by
the Charity, this risk has been limited to
expenses which do not relate to transfers
to the Mid and South Essex NHS
Foundation Trust.

We performed procedures including:

e |dentifying journal entries to test
based on risk criteria and comparing
the identified entries to supporting
documentation. These included those
posted to unusual accounts
combinations;

Mid & South Essex Hospitals Charity
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e Agreeing a sample of expense
transactions back to relevant invoices
and supporting documentation.

|dentifying and responding to risks of
material misstatement due to non-
compliance with laws and regulations

We identified areas of laws and
regulations that could reasonably be
expected to have a material effect on the
financial statements from our general
commercial and sector experience and
through discussion with the Corporate
Trustees and other management (as
required by auditing standards). We
discussed with the Corporate Trustees
and other management the policies and
procedures regarding compliance with
laws and regulations.

We communicated identified laws and
regulations throughout our team and
remained alert to any indications of non-
compliance throughout the audit.

The potential effect of these laws and
regulations on the financial statements
varies considerably.

Annual Report and Accounts year ending 31 March 2021




The Charity is subject to laws and
regulations that directly affect the
financial statements including financial
reporting legislation (including the
Charities SORP) and taxation legislation
and we assessed the extent of
compliance with these laws and
regulations as part of our procedures on
the related financial statement items.

Whilst the Charity is subject to many
other laws and regulations, we did not
identify any others where the
consequences of non-compliance alone
could have a material effect on amounts
or disclosures in the financial statements.

Context of the ability of the audit to detect
fraud or breaches of law or regulation

Owing to the inherent limitations of an
audit, there is an unavoidable risk that we
may not have detected some material
misstatements in the financial
statements, even though we have
properly planned and performed our
audit in accordance with auditing
standards. For example, the further
removed non-compliance with laws and
regulations is from the events and
transactions reflected in the financial
statements, the less likely the inherently
limited procedures required by auditing
standards would identify it.

Mid & South Essex Hospitals Charity
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In addition, as with any audit, there
remained a higher risk of non-detection
of fraud, as these may involve collusion,
forgery, intentional omissions,
misrepresentations, or the override of
internal controls. Our audit procedures
are designed to detect material
misstatement. We are not responsible
for preventing non-compliance or fraud
and cannot be expected to detect non-
compliance with all laws and regulations.

Other information

The corporate trustees are responsible
for the other information, which
comprises the Trustees’ Annual Report.
Our opinion on the financial statements
does not cover the other information
and, accordingly, we do not express an
audit opinion or, except as explicitly
stated below, any form of assurance
conclusion thereon.

Our responsibility is to read the other
information and, in doing so, consider
whether, based on our financial
statements audit work, the information
therein is materially misstated or
inconsistent with the financial statements
or our audit knowledge. We are required
to report to you if:

e based solely on that work, we have
identified material misstatements in
the other information; or

Annual Report and Accounts year ending 31 March 2021




e in our opinion, the information given
in the Trustees’ Annual Report is
inconsistent in any material respect
with the financial statements.

We have nothing to report in these
respects.

Matters on which we are required to
report by exception

Under the Charities Act 2011 we are
required to report to you if, in our
opinion:

e the charity has not kept sufficient
accounting records; or

e the financial statements are not in
agreement with the accounting
records; or

e we have not received all the
information and explanations we

require for our audit,

We have nothing to report in these
respects.

Mid & South Essex Hospitals Charity
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Other matter - prior period financial
statements
We note that the prior period financial
statements were not audited.
Consequently ISAs (UK) require the
auditor to state that the corresponding
figures contained within these financial
statements are unaudited. Our opinion is
not modified in respect of this matter.

Corporate Trustees’ responsibilities
As explained more fully in their
statement set out on page 29, the
corporate trustees are responsible for:
the preparation of financial statements
which give a true and fair view; such
internal control as they determine is
necessary to enable the preparation of
financial statements that are free from
material misstatement, whether due to
fraud or error; assessing the charity’s
ability to continue as a going concern,
disclosing, as applicable, matters related
to going concern; and using the going
concern basis of accounting unless they
either intend to liquidate the charity or to
cease operations, or have no realistic
alternative but to do so.

Annual Report and Accounts year ending 31 March 2021




Mid & South
Essex Hospitals s

CHARLTY,
Auditor’s responsibilities
Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue our opinion in an auditor's report. Reasonable assurance is a high
level of assurance, but does not guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken
on the basis of the financial statements.
A fuller description of our responsibilities is provided on the FRC's website at

www.frc.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the charity's corporate trustees as a body, in accordance
with section 144 of the Charities Act 2011 (or its predecessors) and regulations made
under section 154 of that Act.Our audit work has been undertaken so that we might
state to the charity's corporate trustees those matters we are required to state to
them in an auditor's report and for no other purpose.To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charity
and its corporate trustees, as a body, for our audit work, for this report, or for the
opinions we have formed.

Em mee /\Q(Com)oc

Emma Larcombe

for and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants

KPMG LLP s eligible to act as an auditor in terms of section 1212 of the Companies Act
2006

Botanic House

100 Hills Road

Cambridge

CB2 1AR

1 February 2022

Mid & South Essex Hospitals Charity
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Mid & South Essex NHS Foundation Trust Charity - 202002021 Charity Begistration 1057266
Statement of Financial Activities For the year ending 31 March 2021
|naudited
2020012021 200302020
NoteInrestricted Restricted Endowment Total Tatal
Funds Funds Funds Funds Frnds
£000 £000 £000 £000 £000
Income and endowments from
Donations and legacies 3 1.500 3Es ] 2.485 G42
Charitable activities q 603 ] 0 609 ]
Other trading activities 5 a6 K| ] 127 150
Investments 6 28 1l 0 39 5
Toral 2,233 1,027 1] 3.260 997
Exzpenditure on:
Faising funds T 51 13 ] 64 o0
Charitable activities 8 1,858 306 ] 2. 164 G345
Toral 1,909 313 1] 2. 228 8a5
Met gain an fided asset revaluation 20 0 23 ] 23 L]
Met gainzllosses] onimvestments 20 7T 1] 1] 7T a
Net incomellexpenditure) 401 T3 1] 1132 102
Transfers between funds 10 3 (313 0 1} 0
Other recognised gainsi{losses)
Gain on funds fram gift of MHS charitable funds" 20 1,526 1,832 B2 3.420 0
MNet movement in funds 2,240 2,250 62 4,552 102
Reconciliation of funds:
Tetal Funds brought forw ard 20 7ra 14 ] 1,533 1,43
Total Funds carried forward 20 3.019 3.064 62 6 145 1,593

Allincome and expenditure is derived fram continuing activities.
The Statement of Financial Activities includes all gains and lasses recognised in the year.
*Sain on funds is from the gift of NHS charitable funds via the transfer of azzets and liabilities to MSE Charity per Mate 1.7,

Mid & South Essex Hospitals Charity
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Wid & South Essex NHS Foundation Trust Charity - 2020/2021 Charity Reqgistration 1057266
Balance Sheet as at 31 March 2021
Unaudited
Notes Unrestricted Restricted E ndowment Total Funds Total Funds
Funds Funds Funds 2021 2020
£000 £000 £000 £000 £000
Fixed assels
Tangible Assets 14 0 240 0 240 0
Investments 15 1273 990 0 2,263 0
Total Fixed Assets 1273 1,230 0 2,503 0
Current assels
Stock 16 B8 0 0 58 0
Debtors - amounts falling due within one year 17 13 654 0 66T 0
Cash and cash equivalents 18 1.933 1,322 62 33T 1,677
Total Current Ass ets 2,004 1,976 62 4,042 1,677
Liabilities
Creditors - amounts falling due within one year 19 258 142 0 400 84
Net Current Assets/{Liabilities) 1,746 1,834 62 3,642 1,593
Total Net Assets 3,019 3,064 62 6,145 1,593
The Funds of the Charity
Endowment funds 20 62 62 0
Restricted income funds 20 0 3.064 ] 3.064 814
Unrestricted income funds 20 3,019 0 0 3.019 k]
Total charity funds 20 3.019 3,064 62 6,145 1,593

Approved on behalf of the Corporate Trustee by:
Dcrbield

31 January 2022
Dawn Scrafield. Chief Finance Officer
Mid & South Essex Hospitals Charity

Mid & South Essex Hospitals Charity
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Mid & South Essex MHS Foundation Trust Charity - 202002021 Charnity Registration 1057266
Statement of Cash Flows for the year ending 31 March 2021
Unaudited
202002021  Z2019/2020
Total Tatal
Funds Funds
£000 £000
Cash flows from operating activities:
Nert cash provided by operating activities 4,007 161
Cash flows from investing activities:
Dividend, interest and rents from investments H 5
Proceeds fromthe sale of investments a2 ]
(5ift of fixed assets (2207 ]
Gift of investments at carrying value (2,179) 0
Purchase of investments (539) 1]
Ner cash provided by investing activities (2,367) 5
Change in cash and cash eqguivalents in the reporting period 1,640 166
Cash and cash equivalents at the beginning of the reporting perod 1,677 1,511
Cash and cash eqguivalents af the end of the reporting period % 1,677
Reconciliation of net income to net cash flow from operafing activities
Unaudted
202002021 2018/2020
Total Tatal
Funds Funds
£000 £000
Nert income for the reporting period (as per the statement of financial activities) 1,132 102
Adjustments for :
Depreciation 3 ]
(GainsMlosses on invesments (77 ]
(Gainz)losses on fixed asset revaluation [23) ]
Zain onfunds from gift of NHS charitable funds 3420 0
Dividends, interest and rents frominvestments (39) )
(Increase)decrease in stocks (58) 0
(Increase)decrease in debtors (667 0
Increased(decrease) in creditors 36 Bl
Ner cash provided by operating activities 4007 161

The notes on pages 4 to 15 form part of this account.

Mid & South Essex Hospitals Charity

Annual Report and Accounts year ending 31 March 2021




Mid & South
Essex Hospitals /

CHARITY. ~

Charity Number: 1057266

Mid and South Essex NHS Foundation Trust Charity - 20202021 Charity Registration 1057266

Notes to the financial statements for the year ended 31 March 2021
1. Accounting Policies

1.1. Basis of preparation
The financial statements are prepared under the historical cost convention, with the exception of investments which are included at fair value.

The accounts (financial statements) have been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
issued in October 2019 and the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the Charities
Act 2011 and UK Generally Accepted Practice as it applies from 1 January 2019.

The accounts (financial statements) have been prepared to give a true and fair' view and have departed from the Charities (Accounts and Reports)
Regulations 2008 only to the extent required to provide a ‘true and fair view'. This departure has involved following Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
issued in October 2019 rather than the Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005
which has since been withdrawn.

The financial statements have been prepared on a going concern basis which the Trustees consider to be appropriate for the following reasons.

The business model of the charity is such that its charitable activities are limited to those which it has sufficient funds to support from the excess of
funding received over the costs of administering the charity. The charity therefore has no specific commitments and no committed costs beyond its
fixed costs of operation which are detailed in note 7a.

The Trustees have reviewed the cash flow forecasts for a period of 12 months from the date of approval of these financial statements which indicate
that the charity will have sufficient funds to meet its liabilities as they fall due for that period. The Trustees have also considered the implications of
COWID-19 on these cash flow forecasts and consider that as a result of its operating model explained above, even if no further funding is received in
the 12 month period, the charity has sufficient cash reserves to pay all committed costs.

Consequently, the Trustees are confident that the charity will have sufficient funds to continue to meet its liabilities as they fall due for at least 12
months from the date of approval of the financial statements

On 1 April 2020 the assets and liabilities of Mid Essex Hospital Services NHS Trust and Basildon and Thurrock University Hospitals NHS Foundation
Trust were acquired in the form of a gift by Southend University Hospital NHS Foundation Trust. The Trust Board, by way of supplemental deeds on
1 April 2020 agreed to make application to the Charity Commission to transfer the assets and liabilities of the former Trust Charities, close the linked
charities and grant the monies from Mid Essex Hospital Services NHS Trust Charitable Fund and Basildon and Thurrock University Hospitals NHS
Foundation Trust Charitable Fund to Southend University Hospital NHS Foundation Trust Charitable Fund. Simultaneously, Southend University
Hospital NHS Foundation Trust Charitable Fund was renamed Mid and South Essex NHS Foundation Trust Charity and a working title of Mid &
South Essex Hospitals Charity registered.

Mid and South Essex NHS Foundation Trust Charity is a public benefit entity.

Mid & South Essex Hospitals Charity
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Mid and South Essex NHS Foundation Trust Charity - 2020/2021 Charity Registration 1057266

1.2 Incoming resources

All incoming resources are recognised once the chanty has entittement to the resources, it is probable (maore likely than not)
that the resources will he received and the monetary value of the incoming resources can be measured with sufficient
reliability.

1.2.1 Donations, legacies and gifts in kind

Donations and legacies are credited to revenue on a receivable basis. Legacies are accounted for on receipt of correspondence from the personal
representative indicating that payment of the legacy will be made. Gifts donated for resale are included as income when they are sold. No amounts
are included in the financial statements for services donated by volunteers.

1.2.2 Grants receivable
Grants receivable are credited fo the statement of financial activities in the year in which they are receivable.

1.3 Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category.
Where costs cannot he directly attributed to particular headings they have been allocated to activities on a basis consistent with use of the
resources. Costs of generating voluntary income are those incurmed in seeking voluntary contributions and do not include costs of disseminating
information in support of charty activities. All expenditure is recognised once there is a legal or constructive ohligation to make a payment to a third

party.

1.3.1 Grants payable

Grants payable are payments, made to third pariies (including NHS bodies) in furtherance of the funds held on trust's charitable objectives. Grant
payments are recognised as expenditure when the conditions for their payment have been met or where there is a constructive obligation to make
a payment. A constructive obligation arises when a grant is approved by the trustee and accepted by the beneficianes (i.e. where a third party has
a reasonahle expectation that they will receive the grant). The trustee has control over the amount and timing of grant payments and consequenthy
where approval has been given hy the trustee, and any of the above criteria have been met then a liability is recognised. Grants are not usually
awarded with conditions attached. However, when they are then those conditions have to be met before the liability is recognised.

1.3.2 Fundraising costs
Cosfs of raising funds are those costs atiributable fo generating income for the chanty, other than those costs incumed in undertaking charitable
activities. It includes investment management fees.

1.3.3 Charitable activities
Costs of charitable activities comprise all costs incurred in the pursuit of the charitable objects of the Fund. These costs comprise direct costs and
an apportionment of support costs as shown in note 7.

1.3.4 Allocation of support costs

Support costs have been allocated between chantable activities in proportion to the average month end balances held on each individual fund.
Support costs are those costs which do not relate directly to a single activity. These include some staff costs, costs of administration, and IT

support.

1.3.5 Irrecoverable VAT
Any imecoverable VAT is charged to the statement of financial activities, or capitalised as part of the cost of the related asset, where appropriate.

1.3.6 Recognition of liabilities
Liahilities are recognised when an obligation arises io transfer economic benefits as a result of past transactions or events.

Mid & South Essex Hospitals Charity

Annual Report and Accounts year ending 31 March 2021




Mid & South
Essex Hospitals /

CHARITY,/

Charity Number: 1057266

Mid and South Essex NHS Foundation Trust Charity - 2020/2021 Charity Registration 1057266

1.4 Fund accounting

1.4.1 Unrestricted Funds
Unrestricted funds are funds that are available for use at the discretion of the trustees in the furtherance of the
general objectives of the charity, and which have not been designated for other purposes.

1.4.2 Restricted Funds

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the charity for particular purposes. The cost of raising and administering such funds are
charged against a specific fund.

1.4.3 Designated funds
Designated funds comprise unrestricted funds that have been set aside by the Trustee for particular purposes, but
without restricting or committing the funds legally.

1.4.4 Endowment funds
Endowment funds are capital funds given to be held in perpetuity.

Investment income is apportioned to the individual funds in proportion to the average fund balance over the
previous quarter of the year.

1.5 Tangible assets

1.5.1 Capitalisation
All assets falling into the following categories are capitalised:

a) Tangible Assets which are capable of being used for more than one year, and have a cost equal to or greater
than £5,000;

b} Groups of tangible fixed assets which are interdependent or would normally be provided or replaced as a group
with a total value in excess of £5,000 and an individual value of £500 or more;

1.5.2 Valuation

Valuations for Buildings and Land are carried out professionally at five year intervals. A three year interim valuation
is also carried out. The last full valuation was carried out by Cushman & Wakefield with a valuation date of 31st
March 2017. A deskfop valuation has been undertaken as at 31 March 2020. Fixed assets are valued as follows:

a) Buildings, installations and fittings are valued at depreciated replacement cost for specialised property;

b) Land is stated at open market value for its existing use;

¢) Equipment is valued at the lower of estimated net replacement cost or recoverable amount;

d) Assets in the course of construction are initially valued at cost and are revalued by professional valuers as part
of the 5 or 3 yearly valuation.

Mid & South Essex Hospitals Charity
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1.5.3 Depreciation

a) Depreciation is charged on each main class of tangible azset as follows:

Land and assets in the course of construction are not depreciated. Buildings, installation and fittings are depreciated
on their re-valued amount over the assessed remaining life of the asset as advised by professional valuers, prior to
iniial valuation the estimated life of buildings is 30 years.

b) Impairments, where incurmed in the year are separately identified in note 14 and charged to the funds of the
charity where caused by price fluctuations and to the Statement of Financial Activities for the year when the
impairment was recognised.

1.6 Fixed Asset Investments

Investments are a form of basic financial instrument. Fixed asset investments are initially recognised at their
transaction value and are subsequently measured at their fair value {market value) as at the balance sheet date.
The Statement of Financial Activities includes the net gains and losses arising on revaluation and disposals
throughout the year. Quoted stocks and shares are included in the Balance Sheet at the current market value
quaoted by the investment manager, excluding dividend.

The main form of financial risk faced by the charity is that of volatility in equity markets and investment markets dus
to wider economic conditions, the attitude of investors to investment risk, and changes in sentiment conceming
equities and within particular sectors or sub sectors,

Income from investments is included, together with the related tax credit, in the year in which it is received.

1.6.1 Investment Policy

The primary investment objectives are capital preservation and income generation for the benefit of the Charitalle
Fund. However expenditure of monies will always be preferred to investment_The overall objectives are to create
sufficient income and capital growth to enable the Charitable Fund to carmy out its purposes consistently year by
vear with due and proper consideration for future needs and the maintenance of, and if possible, enhancement of
the value of the Charitable Fund. Investment decisions are taken by the Trustee on the recommendations of the
Committes.

1.7 Stock
Stock is valued at the lower of cost and net realisable value on a first in first out basis.

1.8 Debtors
Debtors are amounts owed to the charity. They are measured on the basis of their recoverable amount.

1.9 Cazh and cash equivalents
Cash at bank and in hand iz held to mest the day to day running costs of the Charity as they fall due.

1.10 Creditors
Creditors are measured at the amount that the charity expects to have to pay to settle the debt. Amounts which
are owed in more than one year are shown as long term creditors.

1.11 Pensions

The charity is a grant making charity and has no employess and any pensions contribution liabilities that may arise
are solely the responsibility of the grant recipient.

Mid & South Essex Hospitals Charity
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2. Prigr year comparative s by type of fund

The primary statemsents provide prior yesr comparatives in oEl; this note provides prior peried comp aratives
for the 5EEment of Finands| Activibes and the Balance Shest for esch of the fhres types of fund that the

Charity manages.
2a Unrestricted Funds - Statement of Financial Activities for the year ended 31 March 2021
Unaudied
W 20152020
E£0:00 000
Income and endowments from
Cronations and legaces 1,500 415
Charitable activties s 1]
Other trading activifies 58 13
Inwestments ] 5
Total 2,233 a3
Ex penditure on:
Raizing finds &1 45
Charitable Activites 1,858 7T
Total 1,909 73
Met gain on boed asset revaluation 0 0
Met g sinsdlosses) on investments 7 4]
MNet income fexpe nditure) 404 [Z20)
Transfers betwesn funds 313 181
Ot her recognised gainsd losses)
Gaiin on fisnds gifted fom NHS charigble finds 1,528 1]
Net movement in funds 2,240 (39
Reconciliation of funds:
Total Funds browght foraard s 818
Prior “ear Adjustmeant 1] 1]
Total Funds carried forward 3,049 78
Za Unrestricted Funds - Balance Sheet as at 31 March 2021
Unaudied
W 20152020
£000 000
Fixed asseis
Tangible Asss= 1] 1]
Inwestments 1,273 1]
Total Fixed & ssets 1,273 0
Cuwrreni asseis
Stock 58 1]
Cebtors - amounts fslling dus within ons year 13 1]
Cash and cash equivalents 1,533 853
Total Current Assets 2,004 863
Lia i
Creditors - amounts f&lling dus within one year 258 24
Net Current A ssets 1,746 778
Total Met Assets for unrestricted funds 3,018 78
Toetal unrestricted funds 3,019 e
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2b Restricted Funds - Statement of Financial Activities for the year ended 31 March 2021

Unawdited
22002021 202020
£000 £000
Income and endowments from
Donations and legacies 425 473
Charitable adtivities 1] 1]
COther trading adivities 31 19
Investments 11 0
Total 1,027 442
Expenditure om:
Raizing funds 13 2
Charitable Adtivities 36 118
Total k] 120
Met gain on fxed asset revaluation >3 0
MNet gains/losses) on investments 0 0
Net income!|expenditure) ™ 322
Transfers between LUnds (313} (a1}
Other recognised gains/(losses)
Gain on funds gifted from MHS charitable funds 1,832 0
Net moverment in funds 2,250 141
Reconciliation of funds:
Total Funds brought forward a14 673
Total Funds camied forward 3,064 a14
2b Restricted Funds - Balance Sheet as at 31 March 2041
Unawdited
20200204 20502020
£000 £000
Fixed assets
Tangible Azzelz 240 0
Invesiments 950 0
Total Fixed Assets 1,230 0
Current assels
Stock 0 0
Debtors - amounts falling due within one year 654 0
Cash and cash eguivalents 1,322 al4
Total Current Assets 1,976 B4
Liahilties
Creditors - amounts falling due within one year 142 0
Met Current Assets (Liabilities) 1,834 84
Total Net Assets for restricted funds 3,064 4
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2c Endowrment Funds - Statement of Financial Activities for the year ended 31 March 2021
Unaudited
2020020 2012020
£000 £000
Income and endowments from
Donations and legacies 0 0
Charitable adiviies 1] 1]
Other trading activities 0 0
Investments 0 0
Total 0 0
Expenditure on:
Raizing funds 0 0
Charitable Adtivities 0 0
Total 0 0
Met gain on fixed asset revaluation 0 0
Met gains/(losses) on investments 0 0
MNet income!|expenditure) 0 0
Transfers between LUinds 0 0
Other recognised gains/(losses)
ain on funds gifted from NHS chantable funds 62 0
Net movement in funds 62 0
Reconciliation of funds:
Total Funds brought forward 0 0
Total Funds camied forward 62 0
2¢ Endowment Funds - Balance Sheet as at 31 March 2021
Unaudited
2020020 2012020
£000 E000
Fixed assels
Tangible As=selz 0 0
Invesiments 0 0
Total Fixed Assets 0 0
Current assets
Stock 0 0
Debtors - amounts falling due within one year 0 0
Cash and cash eguivalentzs 62 0
Total Current Asscts 62 0
Net Current Assets 62 0
Total Net Assets for endowment funds 62 0
Total endowment funds 62 0
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3. Analysis of income and endowments from donations and legacies Unsuwdited
2020020 2012020
Unrestricted  Restricted Total Tatal
Funds Funds Funds Funds
E00:0 £ £ EDDD
Dronations from individuals GG T 683 47T
Grant 204 10 214 &0
Corporake donations BT 1 308 7
Total Donations 1417 T8 1,495 SE4
Legaces &2 ST S 258
Tetal 1,500 85 2,483 B2
4. Analysis of income from chartable activities Unsudit=d
0200021 2012020
Unrestricted  Restricted Total Tatal
Funds Funds Funds Funds
£000 £0:0:0 £000 £000
Stage 1 grant from MHS Charifies Together it sl 0
Stage 2 grant from MHS Charites Together &0 1] 20 0
Stage 3 grant from MHS Chariies Together 330 1] 330 0
Crther 0 o 0
Toetal (15 [1] 609 [1]
3. Other trrding activitie s Unswdited
2020020 2012020
Unrestricted  Restricted Total Total
Funds Funds Funds Funds
£ £ E£000 EDDD
Charity Shops ar 1] ar ix3
Spedsl Events 15 i 13 i1
Lotteries and Compefitions A5 0 35 iz
Cther Sales k) k) | 40 0
Tetal 6 E] 137 150
6. Investment income

Unaudited
2020020 20152020
Unrestricted  Restricted Endowment Total Tatal
Funds Funds Furnds Funds Funds
£ £ ED0D E£000 EDDD
Fioeed sszet sguity and similsr investments 25 10 0 33 0

Short =rm inwestments and deposits and cash
on deposit 3 1 0 4 &
Toetal il 11 0 3 &

NI
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7. Analysis of sxpsnditurs on ralsing funds Unaudited
20202021 20122020
Unrestricied Restrictad Total Tadal
Funds Funds Funds Funds
£000 £000 £000 £000
Fundmising Evemns i} 1 17 A
Charity Shaps 41 0 4 42
Achvanium Band Tickeis {41} [i] {41) a
Managemeni Fee 45 2 7 i}
Total 5 B = W

Ta. Opsrating leasss

Included within Charity Shops is rent charged as an expensae. Unaudided
2oZefzezl 201920

Unrestriced Reptrictsd Total Tadal

Funds Fienids Fienids Funds

E0pD ] ] E00d

Operafing lease charged 3= an expense g9 a 2 13
] 1] ] 13

Future minmum lease payments under nonrcanoellzble operaing leases am as follows:

Le=ss $han 1 year 13 a 13 a
Betaean 1 - 5 pears X a 4 a
Ower 5 yoars a a ] a
40 1] 40 1]

& Analy sl of expanditurs oncharbls activitize
Unaudised
0RO 20192020
Unrestriced Raetrictad Total Tatal
Funde Fiunnsde Fiunnsde Funds
E000 E00D E00D E000
Pafernis welare and amenies 1490 - i 190
Stafl welare and ameniies 937 17 a5 94
Purchase of new equipment 321 55 ITE 287
Building and Refubi=hmen @3 75 174 20
Grant runssd activity 1,547 18 1,728 51
Support Coste 274 122 4 w2
Auditors Femuneration i v 3 35 2
Total 1,558 30 2154 845
3. Grante Payabis Unaudited
20RO 20192020
Unrestricied Restrictad Total Taal
Funde Finnsde Finnsde Funds
£000 £000 £000 E000

Graniz payable fo e klleaing insiiuions:

Mid and Soudh Eszex NHS Foundagan Trust 1,547 181 1.7TZ8 51
Total 1547 181 1,728 51
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0. Tramncd = b sty sn fundc Ui B Mid & South /'
PEEEREE IO SVEOE0 Essex Hospitals /
Unrspiricted Fedricded Taktal Tokal CHARITY
Funde Funde Funde Furs harty Numes 057286

En oo E000 £000
Trarster babwmen furcs 313 13 o o
Tatal E3E [ELET [ ]

I el POF Nl SOl o DS iraeeRs [ S e Gt Sy B0 kel PG oS Eeaiwa Aumcis. I 2l cases such banahers ane oo shand
with e Beim s of 2w PasiricBions and SUBject B appnotal In @oconclaros wWith Bhe Sohome of dolegal an

14, Alcadilon of cuppord cocdc and overheede Wil e
DEIDEE IS0

Raleing Charfabls Todal Tokad

Fundc Apdhatisr Fundc Firs

e e il i e il e il £

Wrochannd el E i M a a a z
Exbermad aiadt a 35 k] [u}
e pinofes ol Sacs a a a z |
Ealaried and nidabod ooGh a a0 40 o=
Tadal ] L] ] T4

Wminas il chad Fumacs a 1 M 129
Flees bl ead Fiurcs a 125 15 =
E rudiowen and Fumcts [x] [x] [x] 5]
Todal a 435 43 FL ]

1L Truciesc remunerafion, bansHe and =opan o

il 2] Sacitin Eses MHE Foindaion T s the corpaorate nshos, Thene 2ne no 1ol Wi s ioess oo Wng
PR o O SRS N 2OROVE] o 2019V

14 Analy cle of ciafl cocic and remunsrafion of key mansgemmen § peroon el

Mo SEa® g amnpdoly e Cingc By Dy Tred dran . Al SR Cosls ralaiing o e chariy ane dhainged by Mld and South Esson MNHS
Fourmdation Tt § 201 0 Soitend Undvars By Hospital NHE. Foundaion TS| e 5o il Sgnessmanil. Tha
amoiant dranged In 20E0E] was ESTOR (201900 £29EK | Tha riamibed of winohs e ol wal ot Sia® eimplopad by Mg and
SoihEssc MHE Founoaf on Test (201 20rSouiaind Ui e sl by Hos pliad MHE Foondation Trsst] 5 11 2019720 10]. ths
Incluches. e SRa®™ wilin e Fundiad Sng bearm . Cer By Shod & Sup0oit Seivices.

14, Tamgibds scoadc Wil e
Jra i v s e i [ ) L= Y e
Buldinge EBuliding e

e il £
Cocd or Valusiion
AR Aol a [u}
Lol ores
am e i 5]
Pl i =
A3 Mardn 43 [u}
D rniladiom
AR Aol a [u}
g for ey 3 ]
Pl i
A3 Mardn 3 [u]
Had B Walus
AR Aol a [u}
Af 31 Maroh 240 a

Thise ook nekaie bo B Consinaciion of e paraits. acoomimocalion i Fasdaid oo, Mid ard Soith Essed MHE Folrdation
Tt i el fraadnod of of e e o winach s, bl bing (5 Woasabesd.

Wallialiors for e 2ocomimodalion ot caimed ol professional y 2l s wear inhareals. A e wea | nbarien walliallan i5 also
CaiThead O Thed ks wadinl on was Caiml e ol by Mbrkadu Evans LLF with 2 valiaBion date of et March 2081
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15. Fized asset investment Unaudited
202002021 20152020
Listed Listed

Inwestments |mvestments

£000 £000
Market value brought forward a a
Gift of investment &t camying value 2173 a
Add: additions to investment at cost 5E9 a
Less: disposak at carying value [582) a
Met gain / {loss) on revalustion i i
Market value as at 31 March 2263 L]
Funds are iivested as follows: Unaudited

20200202 2012020

£000 £000
HSBC FTSE All-Share Inde=x Inst Inc 133
HSBC Corporate Bend Fund Inst Inc 118
HSBC UK Gilt Index Fund - Inst income Units 45
HSBC Eurcpean Index Inst Inc 2
HSBC American Index Inst Inc 24
HSBC US Multi-Factkr Equity Fund Inst Inc 38
HSBC Japan Index Inst Inc 13

AQR Managed Futures UCITS Fund GBP Acc 3
Goldman Sachs Cross Asset TrendE T
HSBC Gol Inflation Le Z01H GBP 18
HSBC Global Investment Funds Asia High Yield Bond Z01H GBEP 4
HSBC Global Investment Funds Asia Imvestment Grade Bond Z01 H GBP 17
HSBC Global Investment Funds Glb Shrt Durtn HY Bnd Z20H GBP 2
HSBC Global Investment Funds Global Emenging Wikts Local Debt 701 USD 43
HSBC Global Investment Funds Global Real Estate Equity 201 a1
HSBC Global Investment Funds Global Short Duration Bond Fund Z01H GBP .t
HSBC Global Ifvestment Funds Global Investment Grade Sec Crd Bond Z01HGBP 115
HSBC Global Funds lcay Muli-Factor Worldwide Equity £0 15
HSBC Glocal Investment Funds Global Corporate Bond Z0H GBP 117
HSBC Global Investment Funds Global Emenging Wkts BOZ GBP DIST HDG 28
HSBC Global Investment Funds Global Government Bond Z041H GBP 25

HSBC Global Imvestment Funds Global High Yield Bond £ GBP Dist HDG 19
HSBC Global Investment Funds Muli-Asset Style Factors ZCH GBP 33
Amundi Frime UK Mid and Small Cap UCITS ETF DR 18
HSBC Mec Canada UCITS ETF GBP 25
bhares Mo Werld GBPF Hedged =0
HSBC WMeci Pacific BEx Japan UCITS ETF GBP 5
khares Core Em lmi USD DIST 28
Lyzeor Weci World Financisk UCITS ETF 28
COIF Charities Ethical Investment Fund aor
COIF Charities Investment Fund &
COIF Charities Fixed Interest Fund 412

=R T e R Y e e e e e e T e R e O e e e e Y e Y e e e T R Y e

Total listed investments 218
Cesh investments T2
Total 2263 a

Mid & South Essex Hospitals Charity

Annual Report and Accounts year ending 31 March 2021




Mid & South E ssex NHS Foundation Trust Charity - 202002021 Charity Registration 1057268

ISTNSTN

\
I

Mid & South
Essex Hospitals /

CHARITY./

arity Number: 1057266

16. 5tock

Theme Park Tickets

17. Debtors

Amounts falling due within one year

Prepayments & accrued income

18. Analysis of cash and cash equivalents

Cash in hand

MNotice deposits (less than 2 months)

19. Creditors

Amounts falling due within one year
Trade Creditors
Accruals for grantz owed to NHS bodies

Other Creditors

Mid & South Essex Hospitals Charity

Annual Report and Accounts year ending 31 March 2021

Unaudited

202002021 2012020

£000 £0o00

hB 0

Total 3] [1]
Unaudited

202002021 2012020

£000 £0o00

6eT 0

Total 66T ]
Unaudited

202002021 20192020

£000 L0000

2810 1,171

BOT S06

Total 3T 1,677
Unaudited

202002021 2012020

£o0o0 £ooo

T G

33z K]

61 0

Total 400 84
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Material Funds are considered to be those with a balance that exceeded £50,000 both at the beginning and end of the Financial ¥ ear

20, Funds Balance Incoming Resources Gift from  Transfers Gains Balance
1Apr20 resources expended NHS funds* Other &losses 31 Mar 21
£000 £000 £000 £000 £000 £000 £000

Permanent E ndowment Funds
L) Brown Legacy 0 0 0 62 0 0 62

Restricted Funds

Smaller Restricted Legacies 531 291 ] ] (177) ] 1,245
Smaller Restricted Donations T2 32 10y 0 0 0 94
Family Accomodation - Asset 0 0 (3 221 0 23 241
Cardiology Education 0 1 )] 59 0 0 53
Paolly Parrot Appeal - Children 0 33 (87) 161 0 0 107
Lectureship Fund - Restricted 0 0 0 T 0 0 I
CTC Restricted Legacy ] ] ] 481 ] ] 481
MacMillan Infarmation Centre a7 4 (17} 0 0 0 44
Al other Funds 154 3] (195) 833 (138) ] 722
Sub Total Restricted Funds 814 1,027 {319) 1,832 {313) 23 3,064
Unrestricted Funds

Charity Equipment Fund ] 130 (261) 0 247 0 171
E.Loury Ward Fund a3 10 (38) ] ] ] 55
Breast Fund a0 1 (13) ] ] ] 58
Critical Care Unit Fund 46 45 21 ] ] ] 7o
Covid-19 Fund 5 865 (587) 10 ) ] 391
Burns Centre Fund 0 4 (30 174 1 0 149
Maternity Bereavement Service 0 M (d) 20 0 0 50
Basildon Unrestricted Legacy 0 1 (6) 208 0 0 203
General Purposes Charity Fund (162) TGE6 (617) 157 30 T 251
Al other Funds Ga2 3BT (332) aa7 a ] 1,621
Sub Total Unrestricted Funds Tro 2,233 {1,909) 1,526 313 i 3,019
Total Funds 1,593 3,260 {2,228) 3,420 0 100 6,145

* Gift from MHS funds refers to the Gain on funds fromthe gift of NHS charitable funds via the transfer of assets and liabilitiesto M3E
Charity per Mote 1.1.

Mid & South Essex Hospitals Charity

Annual Report and Accounts year ending 31 March 2021
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Unaudited Unaudited
20. Funds Balance Incoming Resources Transfers Gains Balance
1Apr19 resources expended & losses 31 Mar 20
£000 £000 £000 £000 £000 £000
Permanent Endowment Funds 0 0 0 0 0 0
Restricted Funds
Smaller Restricted Legacies 388 218 0 (75) 0 531
Kevhole Cancer Appeal (21) 21 0 0 0 0
MacMillan Information Centre 45 16 (4) 0 0 57
Dementia Fund 33 34 (22) (7 0 38
20th Annwversary Fund 96 62 (71) (68) 0 19
Gynae { Oncology COPES Fund 38 3 (2) 0 0 39
Other Restricted Funds 94 88 (21) (31) 0 130
Sub Total Restricted Funds 673 442 (120) (181) 0 814
Unrestricted Funds
Charity Equipment Fund 65 71 (201) 120 0 55
Charity Shop 1 59 (41) 0 0 19
E Loury Ward Fund 59 29 (2) (3) 0 83
Cncology Fund 47 7 0 (6) 0 48
Breast Fund 54 24 (17} 0 0 61
Stroke Unit Fund 55 19 (12} (13) 0 49
Stambridge (surgical) ward Fund 33 2 0 0 0 35
Staff Lottery Fund 9 13 (3) (10} 0 9
Chemotherapy Unit Fund 33 19 (%) (2) 0 41
Critical Care Unit Fund 41 12 (6) (1) 0 46
Other Designated Funds 421 300 (484) 96 0 333
Sub Total Unrestricted Funds 818 555 (775) 181 0 179
Total Funds 1,491 997 {895) 0 0 1,593

Mid & South Essex Hospitals Charity
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21. Related party transactions

Mid and South Essex NHS Foundation Trust is the Corporate Trustee of the Mid and South Essex NHS Foundation Trust Charity. The
members of the Board are listed on page & of the Annual Report.

During the year, none (2019/20: None) of the members of the Trust Board or key management staff or parties to them have undertaken any
material transactions with the Mid and South Essex NHS Foundation Trust Charity.

The Mid and South Essex NHS Foundation Trust Charity has made revenue and capital payments to the Mid and South Essex NHS Foundation
Trust where the corporate trustees are also members of the Trust Board.

An administrative recharge for the year 2020/21 of £401k (20198/20: £272K) was made by the Trust to the Charity.

During the year the Charity made grants of £1,728k (2019/20: £571k) to Mid and South Essex NHS Foundation Trust.

At the year end, the Charity had a balance outstanding owed to the Trust of £338k (2019/20: £78k). This represents trade creditors paid by Mid
and South Essex MHS Foundation Trust, and recharged to Mid and South Essex NHS Foundation Trust Charity.

22. Connected organisations

The connected organisation of the Mid and South Essex NHS Foundation Trust Charity is Mid and South Essex NHS Foundation Trust by giving
charitable support in their provision of health care.

Mid & South Essex Hospitals Charity
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