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Bcrldmmsted Schools Group

WHO WE ARE

Berkhamsted Schools Gmup Is a prestlgin«s group of independent day schools in Het&fordshlre and

Buckinghamshirc which also offer boarding I'or (he senior year g&roups, I'ounded in 154 I, the school

&telebmtcd 480 years of history and Iradi(ion in 2021, We are a school firmly rooted in our local community

with an in(emu(ional outlook having oversens students joining the school t'rom Yrutr 10,

Berl&ihamsted has an outstanding (cpu(a(ion based on U&c I'ollo&ving key chamcterlstlcs:

A 'diamond school' - one ofjust a handful in (he coun(ry, Bcrkhams(ed offers co-educe(ional tuition up to

agc 11 and single scx classroom education fi om the age of I I Io (6 - a( a limo when we believe girls and

boys bcnciit mos( Irom being taught separntely in the classroom, whilst extracurricular ac(ivities arc

unde(1aken co-educe(ionally a( all ages. (.Ilrls and boys come back together in a co-educe(ional Sixth I orm.

We also have a girls-only Prep School, Hca(hc(4on, in Amcrsham, &vhich has a co.educational nurse(y oh&as,

A passion for learning and &veil-being —Ihc &vorld is changing a(an cvcr-increasing pace. We believe life-

long learning will be required of all of us and awnreness of the skills that enable us to learn cffcctivcly are a

key requiremen(, At the. school we develop these skills through Ihe usc of an educe(ional framework called

"Building Learning Power" which unde(pins our approach in Ihe classroom and in all extra. curricular

activities. We also believe (hat our pupils need to develop mental toughness and resilience tn believe they

can copo with whatever life throws at them, Our well-being programme and fmmewo&k is at the fore('runt

of m(y' school programme in the counhy and we care deeply shout the well-being of our school communi(y

and thc individuals within it.

A brond educntran - wc develop ou(standing, well-rounded, retnarkable young people Ihrough a broad

education based not (us( on aca&lcmic cxccllcnce, but aBo through activities outside the classroom, including

sport, outdoor education, music, ar( and drama. Wc aro proud to have produced excellence at national and

international levels while maintaining very hii, h levels of pupil participation in extra-curricular activi(ies.

We have one of the most outstm(ding outdoor educ«(ion progran&mcs at any school in the counny,

demonstrated by the high numbers of participants in the Duke ol' Edinburgh's A&vard a( all lovols, and the

range of experiences offemd though our Combined Cadet I'orce. Every pupil in senior school attends

Bushcrntt training nnd spends n nlghl under canvas as pa(t of the introduction (o the Dnke oi' Iidinburgh's

Award.

A school I(mt 'grows &vi(h you' - we offra our pupils fmtas(ic expmicnccs and opportunities that s(re(cb

(heir abili(ies and develop U&cir all-&ound potential at all stages throughou( their formative years. Our pupils

leave us with the q&ralil&ca(iona a(xi life skills needed to make a successful Iransition (o the nex( stage of life,

be that a top unlversi(y, or (h» star( of their career in the workplace, These are galne&l through initiatives

such as our innovntlve The Su(den( Consul(ancy, pioneered a( Bcrkhamsted in ronjunction &vith the Oxford

(Jnlvcrsi(y Ca(ee(s Service and since rolled ou( natiottaily ur Ihc work experience opportunities &ve provide

to our Sixth I'ormcrs. Other opportunities exist a( our Spor(s Ccn(re as a lifeguard or with our in-house

raterer& (o gain cus(on(cr service experience nt School even(s,

Ou(standing pastnral care —we are predominantly a day school running on s(&uc(ores built up through a

history of being a (raditional boarding school, We have n verticnl house sys(em, nm by Heads of House and

their teams of tutors, who oversee and suppo(4 each child's personal development.
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Berkhamsted Schools Group

A large sehuul with n sn&nil schon( feel - we arc based on four campuses in Bcikhamsted and one in
Amersham, each structured to cater ('nr (he different nge groups (augh( a( those sites from Pre-Prep in the
woodland setting of the Han:alon( cnmpus to a Sixth Form movii&g between Cnstle and Kings campuses as
a taster of &vhat lies ahead at university. Each school benelim from oumtanding &vhole school facilities in
close proximity, which smnller schools are unable to provide, Examples include our 500 scat Ccntcna&y
Theatre, thi'. Knox-, lohnston Sports Centre and 25 metro swimming pool, nine Eton Fives courm, a Wooded
Cil'UtTalo 'I'&atl nnd our High Ropes course,

A school &vitb cominuuity spirg - our pupils nre consistently helping iii thc ri&mrnunity an&i looking to
uphold thc school's value ol' 'Serving Others'. I'rom the Prep scliool children visiting the local care home
for regulnr musical perfonnanceg to Yem 7 boys litter picking across town, through to our Sixth Formem
helping at local primary schools mid in Iligh Street cliari(y shops, The introduction of The Berkhiunsted
Socio(y has also otfered our local neighbours lbs. oppor(nnity to use the school's facilitii!s and attend n
manbcr of culhiral events which are open u& all, Wo work with mnlntained sector schools in Berkhamsted,
I-loinel Hampstead nnd La(on, and co-sponsor thc Wren Acadeniies Trust.

h school which supper(s ivorl&ing parents - &ve provide care at all stages of a rhild's school journey so
parents need novcr hr: concerned if they are delayed at the oflice, have to go on a business trip, or wish to
find activities for their child In the holidays. We provide wrap around care at both ends of thc day up io Prop
School, Ilexi-hoar&ling ai the senior schools, and work with n specialist company to lay mi a range of co&uses
and activities during half terms. Wo olfer all y«ar-round nurseiy provision from live !non(ha lo three yems
ohl, ln addition, our travel network also olTers those in senior school a conc(i service I'rom home lo school
in!eh day with ia(e services available to cater for those pupils raking part in aller-school aciivities.

A key alm of the Berkhamsled Schools Group is to deliver leaching and les&ning excellence for the benefit
of pupils ihrnughout the group. Investmcnt in the coiuinuous tiralnln, professional development and well-
being oi'our statTis a priority, We are proud to have been awarded the Investors in People Gold Award
Bvice in recent years, nn unprecedented achieve&nant for an independent school, reflecting our commitment
to this aim.
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Berkharnsted Schools Group

cove'ICNoRs

The Board of Governors is nppointed in accordnncc with the tmms and conditions laid down in the Schmne

of the Charity Commissioners for England nnd Wales sealcrl on 29 August 1996, Fxcept as otherwise

indicated, the Governors served throughout the year arxl arc as I'ollows.

G.C. Laws Chair

S. Tunrer (Vice Chair until 5

December 2020
D.J. Atkins

A intcd /Real ncd

A ointcd 17 Mmeh 2012
Appointed 19 January 2011
Rcsi ncd 5 Occmrrhcl'2020

A inted I Se tembcr 2014

I ~2 5 6

(c)

Prof S-J I)lnkentore A inted 17 Junc 2017
A, K, Fahy Appointed I September 2014

Resi ned 13 March 2021

Dr M,A, Fenton
A.R Harl

IC Mus rave e

KNi ar

C. Nicholls

S, Rolland

S, Shields
S. 'I'idey

J,J. Smith

N. Two iood

A, Wilcock
3, Willimns (Vice-Chair from 5
December 2020

Ad)pointed I Jat&tta 2014
A olnted I December 2018
A t rInted I December 2018
A

.
lated 24 Sc lumber 2020

A t tainted I Sc totnhcr 2015
A olnted 19 Januat 2011
Appointed 25 March 2017
Appointed 19 Jmntaty 2011
Resi med 5 December 2020
A olnted I Se tember 2020
A ointed I Se lember2015
A intcd 26 Nnvcmber 2016
Appointed I March 2018

c)

" (c)

c

(I)
(2)
(3)
(4)
(5)
(6)

('hair's Committcc
I'inanec snd I'ropcrty (:ommlttec
Risk an&i Regulatory Committee
Fducation Committee
Nonllnatlons Collllnlttee

Renmneration Comnt ittee

(c) Chair

Nou: " K Musgrnve served initially on the Education Committee before switching to tire Financo k.
Property Committee in Mnrch 2021
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Berkhamsted Schools Group

Orr(CPRS

Thc Principal

Clm'k to (he (3oveniors

Vice Principal
Chief Opetzting Officer
Chiof People Offlcer
Assistan( Vied Principal
(I'.sternal ltetations)

Headtencher, Berkhamsted Six(h
I fcadtcaclter, Berkluunsted Boys
I Iced(eacher, Berkhams(ed Girls
Head(anchor, Bcrkhamslcd Prep
l-(cad(eschar, I-leather(on (le(1 31» August 2020)
l-lead(micher, I-lcalher(on (joined I

c September 2020)
Headtencher, Berkhamsted Pie-Prep

Principal address n»d Registered Of(lec

fi ('hesham Road
Rerklramsted

Herlfordshire HP4 3AA

R P Backhouse MA (Can(nb)

M Shell LL.B (lions)

A I'ord BA
J Anthony Bgc, FCA
T l. Fvans CIPD, Ffnstl. M

R C Thompson BA

M Walker BA
fvi-C S(a(sin BA, MA
E A (richardson BA
3 I-lornshaw MEd, BEd, NPQII, FlnstLM
D lsaachsen ivlEd, 13Ed (lions)
N Nicoll MEd, BEd (I lens)
K O' Connor BA (l-lone), PGCI, NP(gH

Bankers NatWes( 13ank
P.O. Box 202
l 99 High S(rcc(
Berkhams(ed
Her(fordshire HP4 I BH

Solicitors Venle Wnsbrough Vfzatds
Orchaixl Coute
Oivhard Laiic
Bristol BSI SWS

Alii(i(el's Crowe U.K. LLP
58 Ludgale llill
London EC4M 73W

Invcsh»cnt Advisors 13rewin Dolphin
I 2 Smithfield S(rect
London ECI A 9BD

Insurance Brokers Aon UK I.imited
8 Devonshire Srfunre
London EC2M 4PL

Propm'(y Advisers A itchison Raffcty
8 Cavciulish Siiuarc
London W(G OPD

Bidwclls
Trumpington Ruiid

Cambridge t'B2 9LD



Bcrkhamsted Schools Group

ANNUAL REPORT OF Tl-IE (GOVERNORS
Cl-IAIR'S REPORT

CHAIR'S RKPORT

Despite the dlsniptions imposed on them by thc pandmnic, stuff mid students at the Berkhamste&l Scliuols

Group have hml n year characterised by ontslandliig support for students ncndemlcally, pastorally, uild, us

I'ar as hus been possible, in their cxtra-curricular pursuits. Parental feedback hns been exroptionally strong.

Consequently, the repututlon of thc school grosvs; &ntquiries Ior placcs have risen by double digit porcentnges

and we have waiting lists for entry into many of our year groups,

Our nim is to bc a school which serves its local community excellen(ly, with outstanding stair mid

infrastiuicture that comp«rcs to the best in the. co«n(iy. Wc want to be world clues in everything we do to

give thc young people hetv. thc boat chance to develop and succeed ln whatever (hey chuose to do. We &lo

no(just select pupils purely on academic skills —we oii'cr itn all-round education challenging om students

und giving them real skills to help In later life.

During the academic year wc Imve continued to build on our Digital Device Provision strategy which suw

School Microsoft Burl'«cc. devices provided to evciy child in Years 5-13, The usc of MIcrosott Teams and

(JncNote and digital device provision continued (o bc oxpanded to support ihe (caching of skills nnd

dispositions consistent with our long-term strategy to implemmit professor Guy Clax(on's research on

excellent le«ming and teaching,

We continue to invest sustainably in our ingastructure. During the year, pie&ming permission wus obtained

for a new Sixth Form Centre, and projccls (o relocate maintenance workshops and the prinripal's

accomniodation were successfully undertaken. The rol'ui bishmcnt of Deans' I-lull (o provide flexible lecture

sp«cc mid large group accommodation for up to 500 pupils was completed on lime arid to the highest

s(undurd, Bcrkhatnstcd Day Nursery's accomniodution was upgiaded to provide an improved environoient

for our young«a( pupils. Negotiations werc successfully undertaken (o acquire a valuable piece of lan&I

adjacent io Hu«thor(on. We have now Inves(cd over f30m in the schools' sites during the last 15 yeats, We

recognise tha( s(«dents und parents rightly expect fiiut class facilities, uml wo are continuing to inves( iii

iiifi'astructure whlrh generates educational opportunities for young peopkx Wc arc also very aware th«t

ul'fordability of school fees is u( the front of many parenpp minds. Our goal is to provide un outstanding «li-

ra&md education at a compe(i(ivc price and therefore we have continued (o s(rive to constrain our fee

increases for thc past few years v, bits( iinding, efficiencies within the schools to allow contin«cd investment

in staff und faci litic&a

With over 500 st«If nnd around 2,000 pupils aged between 5 months and 18 years old, and in excess of 100

ai;ius of land in Burgh««is(ed, we recognise our importance and nccd to contribute to, the local cominuni(y.

Our students have coniliiitted thousands of hours ol'their limo (u community service, with nearly 2 000 hom s

by Ihe sixth form alone. Whether ips visiting a senior ci(izens' horne, a l)ospice, rending with pupils at local

primmy schools, or working &vith disabled adults and children, Berkhinnstcdians' time and etroti makes a

difference (o (hc livos of so mnny in our community. We also open up our facilities up to the community,

slid the Knox-Johnston Sports Centre is vety well used outside of si;hool hours. Wc support the people of

the area through (ho provision of wraparound care and holiday camps lo help working paivnts. In u liow

development, we have hus(ed booster &veeks ior I.ooked After Children in partnrrship with Hetifordshlre

Vin«al Schools in both Bus(er «rid Summer holidays und participated in u pilot in which (caching stnft'

men(ared Koy Stage 5 s(udents In Wanga(vorth. The Herklmmstcd Schools Group anal tho London Diocesan

Bonrd for Scitnols contimie to co-sponsor tho Wren Academies Trust who have opened a nev, school in

Fniield.

Page 6



Berkhamsted Schools Group

ANNUAL REPORT OF THE GOVERNORS
CHr'-kR'S REPORT

Tltc community of the school —start', pupils nnd parcms —have, worked together in an cvtraor&linnry wny in
Ihc last t 2 months, I would like partitntlnrly to thank thc stafT for their comtnitment and dedication. i
would also like to place on record my nppreciation u Call Ihe work done by Oovcntorn this year,
Berldhnmsted Schools (trotlp is in good shape and rearly for al'ly chalicngcs that mny be thrown at us.

t hc. J.AWS
Chair of Governors



Berkhamsted Schools Group
STR74(.TEGIC REPORT

GONSTITVTIDN AND OBJKCTS

Berkha&nsted Gnnamar School wtns founded on 14 October 1541, rc-fo(mded by mt Act of Parliament in

1549, and is regulated hy a scheme mado under the Fndowcd Schools hct on 13 May I gx7 mtd subse&tucnt

nmendmm(ts. Derldtems(cd Girls Grammar Schooi was constituted by thc. above scheme on 13 May I gg7,

The administration nnd management of these (wo churl(ice m&d other subsidiary chariiics werc amalgmnated

by a schente &la(cxI 14 Augus( 1975 approved by the Charity (.'orna(issioners ior Brtglm&d and Wales.

WIU& effect from I August 2011, (ho School me(gcd &vith IIeathc&1on House, n Prop School for (Iirls in

Arncrsham. As pat% of the nterger process, Berkhamstcd School rlu&ngcd its name to Bcrkhamstcd Schools

Group and became nn incorporated chariiy. The &cgis(ared chmity number is 310630 andi ihe registered

comp;tny number is 622349,

'I'he Clntri(y has two operating wholly owned non-charitable subsidiaries, Berklmunsted School Lrntc(7uises

l, intited and Derkhmnstcd Day Nursery Limited, 'I'ltc school actively supports thc provision of (hc. highest

standards of educe(ion in the independent sector nnd co-operates with many lorn&I chmities, schools and

orgnnisations to widen public access to (hc education and facilities it provides For the public benefit.

The School's objects and principal activity, as set out in the A&ftcles of Association, a&re to prontote the

education (Including social and physicnl training) ofboys and girls for the public benefit and in pa&ticular (o

conduct and mnintain day or day and born ding schools in or near Bcrl&hamsted, a( which religious education

in accordance with thc principles ol &e Clntrch oi'Fngland is provided.

GOVI;RNANCR AN17 IVIANAGKMBNT

Govn ning Body

Thoro is one Governing Body for all the schools in the Group. Details nf the Governing Body, together with

the school's officers and principal advlsnrs, are given on pages 4-5.

The Governing Body consism ofbetween (waive and fifteen people with each C&overnor term limited to three

yems, Fach (Iovernor is lirnikd to a maxhnu&n of (luce terms, unless elected to become (lm Clmir or Vice

Chair, or if'the Board consider i( would be in the best interest of thc Charity fora Governor to bc eligible for

re-election, in which case further terms are permissible.

Recruitment and Training of Governors

The school's Governo(s mre appointed a( a meeting ol' the Governing, Body on the basis of

rccommenda(iona made by the Nominations Committee, taking into account eligibility, personal

competence, specialist skills and availability.

Now Governors are inducted into thc workings of the school and of the Chmi(y, i&toluding Strategy,

Follcios and Procedut'es, at an induction meeting, organised by the ('.Icrk to the Governors. Goventor

training is cmvied out by using sominars either orgnnisod &tationaily or arnmged intern;&lly,

Ilnving carried out a deh&ilcd self-assessmcnt exercise in March 2020 the (iovernors ate, I'mniliar with (hc

Charhy (Iuvornance Code including updates published in December 2020 which sets out thc principles and

recommended prnctice for good governance wiihin the sec(or. As a resnlt of their self-assessmcnt review,

the Governors implcmcnted some additional practices including the Iollowing. '

~ Bnsu&a suppliers have a s(rung cnvironrnem sustainabillty pmgramme when tcndcring for services

sucll as cate&"Ing and co&(st&'l&ctlon



Berkhamsted Schools Group
STRATEGIC REPORT

~ At the end ol'the auditors' ann&ml presentation to the Finance d& Property coma&i(tee, thc Fxecntivcteam to ha asked to leave g&c roon& for a few minutes so that thc Governors have thc opporh&ni(y tomeet the audito&a &vithout. paid s(alYbelng pmsent at least once a year,
~ Carry o»I an SDI (Strong(h f(eptoymc»( (oven(o&y) session with Governors, iden(il'ying personal

char»atm'istics, stnmg(hs and over&lone strengths, to enhance their nbilitics to let»i with clarity m&d
ompathy, building stronger tean&a, and more effectively nnvlgnting conflict,

~ Formalisc the Governors' skills register for submission (o Ihe Board
~ Enhanced processes nnd wcbsi(e coverage for in(crested parties to apply for vacan( (iovernorpositions
~ Add complaints &up»&ah&g ns a standing agcmla iten& for Risk k Regulatory Commi(tee,

Tho Govorno(x are therefore satisfied I(mt thc Charity applies the principles of the code within its cunxm(Governance a&vs»go&non(s,

0&'gunfsational Ma»age»tent

Tho School Governors, as the Trustees of (he Charity, arc legally resp»(tsjbtc I'or (he overall n'lanagl. 'recutand control of the school and normally mee( tour times each year, plus one biennial meeting usually in I.cn('form (o review surete~i.

The School's ('.»mmittees are:

~ The Finance and Pmpcrty Commi&(ce, whose responsibility is (o plan and ovcmee delivery of
(he Bonrd's strategies In relation to all Iinancial and propo&dy matters.

~ The Educati&m Committee, &vhose responsibility is to plmt and ovcrsco the delivery of nllacademic, co-cun'(euler and pas(oml education.

~ Thc Risk and Regulatory Committee, which has responsibility for the implements(ion, ongoingmanagement and review of perfornmncc in practice of thc Gloup s I'egUlatory, statutory and
gcncnd policies. It also acts to ensure tha( m;&jor risks for the Group are actively &»unaged, m(d
Ihat an appropriate balance is struck behveen controls to mitigate risk and (lu: ros(s (financial or
non-financial) associated with doing so and to monl(or the e&wirorun&'. ntal and sustainability
nctivities being done across (hc group to ensure we continually work to improve nur
enviromn an(el impact.

~ The Chair's Co&nmittee, comprising the Chnir of Governors, the Chairs of the other Governor
Committees, the I'rincipal, Vice Principal, Chief Dporating Ofiicer and Chief People Officer. Thc
function ol' this Committee is Io review stra(cgic issues prior to consideration by thc fullGovcmiag Body.

~ The Nomina&iona Co&nmlttee, which has responsibility I»r ov&nseeing Governor and Executive
«ppolnhl louis,

~ 'I'hc Remunemtion Committee, which has responsibility for sc(ting the rent»»era(ion of the
Frlnclpnl and overseeing the remuneration ol other senior personnel,

The day-I»-day managcmcn( of the school is delcgatcd to the Principal, Vice Princip»l, Chief OperatingOfficer and Chief People OAicer who, togc(her with the Ileadteachers of the respective schools in the groupand the Vice Principal, Fxternnl Relations form Ihe Executive, The Executive is s»ppor(ed by thc SeniorManagement Tcarn which indudes the Ocp»(y Hands and o(hcr key educational and»perational roles.
Rmn»neration of siafl'is set by the flovmnors &vith the policy objective of providing appropriate incentivesto encourage mdmnced perfonnance a»d of rewarding Iairly and responsibly i»dividual contributions to &heschool's success,

&?
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The appropriateness m&d relevance ol'thc remuneration policy is reviewed anrumlly, ineiutling mference to

comparisons with other independen( schools to ensure that thc school remains sonsitive to the broader issues

of pay and employment eondltioos elsewl&cro.

We aim to recruit, subjert (o experience, «( (ho lower to medhm& point within n band, providing scope for

rewarding excellence. Delivery of the school's charitable vision and purpose is primarily dependent on our

kcy management personnel nnd s(af'f costs are the large&d single element of our eharitnblc oxpenditure.

irmployment Policy

The school is an equal oppor(unities cn&ploycr. I:ull and fair consideration is given (o job applications from

disabled pe(xone and due consideration is given to their training aml etuployment needs, Consultation with

employees, or their rcp(caen(a(Ives, has continued at all levels with the aim of taking the views of employees

inh& account whon decisions are made that are likely to afl'cct their interests,

The school has a Disability policy «ntl t&n Equal Dppo(dunities policy, which is compliant with the Fxtuatity

Act 2010, andi&rls &'egnrd to (he guidance Issued by the Equality and lluman Rights Commission "What

equality law means I'o r you as an education provider: schools", The Disability policy s(arcs that the school

will n(aintain and drive a positive culture towards inclusion of dlsnbled people in all thr ao(ivities of tho

achonl, and will not knowingly discriminate against any disabled person, In& luding inn&alters of employment

such as admissions, training and career development,

In addition, thc school has a strict Staff Code of Conduct policy tlmt sets the stnnderds of behaviour I'or all

staff to ensure th&. ethos of the school is maintained.
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STRATECrIC REPORT

AJiVJS, OJI,IRAQI'JVEig Ahl(J ACTJVJTJES

Aims

'I'ill: Si:bool's nim for (hc public bene(I( is (o be (tie first-choice independent school in the area for fmnilics
seeking educational excellence.

The governors arc mindful of(ho long-standing need (n provide public benefit nnd of thc rcquircmenls of
the Chart(ies hct 2011, In this connection thc Hoard has monitored closely the guidance of'public, bmiefit
produceil by thc Charity Commission together with i(s supplenicn(ai guidance on fcc-charging.

Primary Objectives

'I'he primary objectives of the School to I'ullil these aims are for every pupil (c:

~ develop the skills and ambition ncccssmy I'ur lil'along success;

~ strive for the best arhievemixits possible, '

~ gmw in mor~l piirpose and courage to become rcspcc(ful anil wise;

~ explore and enjoy the fullest hrciiilth and extent of lit'e's oppo(%unities;

contribu(e to the success and wellbeing of each olher, locally, nationally and globally;

~ belong to a community which looks outwards and Corwmxls;

~ be Inspired by the School ii vill(les, heritage, and Clndstian founda(ion.

Thc aims and objectives set for the School's subsidiaries are to facili(a(e the achievcmcnt ol' Ilia School's
aiins and objectives as above.

'I'hc School continues to ploce huge importance on its Core Values. At the heart of every decision made at(d
practice used we rxintinue to cultivate a culture in whtc(t our valnes am cviilen(, Our Values iue as followic

~ Aiin High with Integrity

We bcliovc that ive should s(rive to be thc best piisslble version of ourselves, in thc classroom or debating
chambr. r, nn the stage or aporia pitches, to bc thc best we can be in everything wc do, To aim high with
integrity means being successful ivithout cxcrclsing sharp elbows, Tiy, as CS Lewis sugges(ed, to 'do thc
right thing oven when no one is looking', Wha(ever we achieve in hfe svill bc all tlic (nore worthy if it is
done in support and not nt the expense, ol'others.

~ Bc Adventurous

Being adventurous is an iniportan( ingredient of aiming high. We need lo discover what our talcn(s migh( be
before we can develop them, and lhis will only happr. n ii' we are adven(urous in thought, wurzel, aiul &/red,
We must all have the courage to fail nnd thc rcsilicncc to do so repeatedly. ..becnuse wc will, rVc should all
think ol mistakes —whether made by ourselves nr others —as oppor(unities to learn. As Nelson Mandela
once saId: 'Do not judge me by my successes; judge me by lxnv many (imes I fell down aml got up again. '

if'we nre all brave enough to tiy, fail and then star( again, we will all, in time, become ihc Ix st we can be.
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~ Seri'c (3(hois

We 'ivrllrt ailr stuilents ui graiv in moral purpose, character, and courage as they go through (iur schonl, arid

in doing so, contribute to the wellhcing of our community, We want them (u become remnrknble penplo, Our

dclinition ol'success is nn induslve onc, and our expectntion of school lil'e ls for it to be a team game. 'we

believe it is as impor(an( to contribute to thc successes of others as to our own. Our dclinition of lcndership

includes elements of ahruism, and heing a school community, ive o(ten find that, in giving, ive m'e also

receiving. We vclchra(c and encourage the ivork ol'our students in the local acorn(unity, as voluntcors for

example, mid as those who engineer clmnge for good, insi&ie and outside the School. Our expcc(ation is that

Bcrkhamstedians will not just go mi and do well, althaugh of crrurrr:, wr. expect that they will, but that they

ivill also go on and do good.

STRATKGIFS TO AGIIIL'VK I'RIMARY OBJECTIVES

Tire Group lms selected scvon m'cas of focus, which will not only help us to meet our primary aims and

objce(ives but move us Io a position where wc aro incog((Ised to be ivorM class, It nuist be noted that Ibis list

does not preclude aur pursuit of oxcellcnvv, in all areas.

Tuoclring oml Luurningl ICT

Building Learning Power, a whole school approach to teaching and learning, is being mr(bedded across the

group to provide n core I'ocus on dispositions within the I'our learning types (emotional, social, cognitive,

anil s(ra(agio), Wc will continue to work wi(h schools in both the independvn( mxl maintained sectors,

universi(ies, nnd teacher training institutions ta share best practice so that Berkhamstvd becomes a centre of

excellence for teaching and learning. Alongside a strong focus on cyber security we have this yem rolled out

phase 3 of the Digital Dvvicc provision, issuing 57S new and replaccmcnt devices as well as rnigiutirrg to a

nevv intrmiet nnd resource platform providing stnff and pupils with an easy to use dashboard and navigation,

consolidating the digital side of teaching arxl learning,

I Velllreirrg

'I'lm school recognises Ihe importiuicc ol' wollbelng mnongst i(s pupils and staff and employs saver'al

stra(egies to cncuuvagc and promote it. The seniiir school operates a house sys(vm ivhich ensures a high

level of pastoral core for pupils which is further suppor(ed by thc availability of counselling services and

other initiatives such as the presence ofwellbving dogs throughout Ihe school wei'. k, In all par(s of the school,

class sizes nre smag enriugh to enable our tenchers to notice any bchavioural clmnges that may rcrluirc their

intervention, Staff wellbeing is also dvemcd very important and all staIT have access to counselling services

on request and provision is made I'or other beneilcla I activities such as mindfulness sessions, yoga, wet lbeing

(reatmcnts and a wide range ol i&ther social activities.

Orrlriuor Pili(err!Ion

V my fciv schools in the South-East lmvo strong Outdoor Educntion - this is serai as a nmrket dilfevcntia(ur,

'I'he Sahnol has a lang and distinguished Duke ol'Edinburgh Awmd progranime and Combined Cade( Force

(CCF). Today pupils I'rom Stepping Stones through Iu Year 13 have extensive oppor(unities (o have a mnge

of outdoor eiliication experiences both ai school and around thc country and world. An Outdoor Education

ccntro for the Group has hr. en established on the sile o('ihc Pre-prep school.
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i(nsi ness Erin«a(ion uad Sf!ills

Rcrkhnmsted is a busin«ss community and many ot' our pnrcn(s are business pro(i;ssionnls, Berkhamsted
School is well placed to be n leader in Business Educ»(ion and Skills and looks to achieve this by closing

thc gap bebveen academic education an&l (hc world of work. We give our pupils an unders&andh&g of how
busin«ss works and expcricnec oi'the svnrkplace outside of thc main m&rriculum. By developing links withalumni and (he local commun((y wc cnn oAbr insights into business and provide cntcq&riso oppo&loni(les toenable pupils to develop tho skills required for th«modem workplace, We arc now plmming for a new Sixth
Fo&sn Centm coniibn&re&l to help bridge the gap bcuveen school, university and &vod&, and &ve continue to seek
international upper(m&ilies that could give pupils a taste of inte»'mtlonal col(un' an&i dive&si(y that (vill prepare
them for ca&uers in a global n&arket.

Fnriy Years

Berkluunsted is a «entre of excellence for Farly Years Education, regularly hosting national L'arly Yoars'
con('erenccs and is sew& ns a beacon of best practice. We have a highly innovative cnrrim&turn and som&.' ofthe best facilities in thc country, Thc tcn«hing I'acilities at the Frc-Prep In n wonclcrful woodland se(tingenable the s«hool to provide tl&c very best in Early Years I &ducat(nn.

li&or(

Rcrld&orna(ed has a distinguished sporting l&e&i(agc Ior both boys' and girls' spor(, We nim to be onc of (lm
top sporting schools in England by being consis(cntly:

in the k&p four schools na(ionally at I.ncrosse, with Regional and Nat&o&ml representatives, '

in the top I 8 schools nationally at Netball;
in the top l2 schools nationally at Rugby, with Regional nnd National represents(ives;
the best Fives school In tho country Iior boys,'md girls, attaining Nationnl Clmn&plonship
litles.

Furthennorm &ve actively seek to have some of the highest participa(ion mtes in scl&ool sport for a lar(&eschool as evi&lanced by the number of pupils who actively pa&sic(pa(c In physical activity each and ovarywack even though chances of representing the school at sport l&ave hccn Iemporsnily halted due Io Covid.

Jlfr&sic nnrl Drun&a

Berkhamsted offers pupils the opportunity of music and d& arne within tho cu&viculum across tho agc span,but many pupils unde&(nke additional lossons with 378 Senior pupils playing an instnm&ent aml 244 &nusic
exams taken by Senior pupils In tt&o 2020/21 ncmiemic year. Drama also has many participants with over300 S&'.nior pupils taking LAMDA lessons each Ierm

F(JTURE& PLANS

The Group's curren( Strategic pl&an was agreed by ('&overm&rs in 2020 and is subjc«( to bi-anm&at review byGovernors. Signilicant progress has been made towels the objectives idcntilicd in this phm. Future plansto underpin (he Group's primary aims and objectives include:

~ Continuing (o idun(i('y and embed the values tha( the School seeks to live, hy d;&y lo day —to aim
high with integrity, be adventurous and serv«others based on our heritage and in our comn&unityI'

i3
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Developing the edumi(ion offered to pupgs so tha( it nice(s excellently the challenges posed by

contemporary clmnges in society, thc economy, fur(hin education and the workph&ce;

~ Enabling young people to pursue a diverse range of activities an&I s(udice excellently, in order to

develop character an&I in(ellect, and to have oulstanding ol)por(unities;

~ Attracting mid retaining (hc host teachers, mid sector leading staff devetopmcn(;

~ ()p(imising the Group's facilities (o better meet (he clmllengcs and opportuni(ies above;

~ Delivering public benefit by engagement with the local community, co-sponsorship of a MA'I', a

Frog&an(me of life-olin&&ging bursarles by means ol' (lio Anniversary Fund, and more foirmal and

informal partnerships with main(oined sector schools,

ACHIKVENFPITS AND FL&RFORMANCF

Review of achievements and pert'ormance for tbe y«ar

The Sch&ml I&as again had a renmrkahle year, During the 2020/21 acadc&nic year the School i&garaged 2,002

pupils, of whom 1,958 were &lay pupils, This compares to 1,965 anal 1,921 pupils in 2019/20 respec(ivciy,

Denmnd for places continues to bc high, allowing I'or comprehensive planning for futum improvemenB and

developments.

F&illowing the pandemic, pupils have contimied to thrive with their studies via the use oi'technology. During

the year tcaclhers v, em briefed and guided on the Teacher Assessed Give process. Thc Year 11 and Year

13 s(udcnts along with their parenLs were provided with guidelines as to how their resulB would be

calcula(ed, 'I'hose grades were submi((ed to the exam boards and after follo&vlng their own pr&oecdu&cs thc

boards issued results as usual in August (albei( a bit earlier than normal), 'I'he results overall, especially thc

value that we add to our pupils, showed an increase Irom thc previous year. ()ver 30% of CICSE results werc

at g(zde 9 and 74% nt g& ado 7 or above. The Increase. in both attainment mid value-added continues to show

that Bcrkhamsted adds signilicant improvement to pupil ou(conies when measured against other

pcriioipating independent schools,

A-level results were also calmilaled accuixling (o the Government guklelinc& through the pandemic, Students

increased the at(einmcnt of the top grades I'rcm 22.5% to 32.2% g&aded a( A'&; 63% at A" or A; and XI(% at

A', A or B, An increase was seen in all the higlics( grados by our hard-working pupils. Value-added rLesults

were as expected.

In Sport, lvlichaelnms Tenn kicked off in yern group bubbles, with a proginnnme focusing on the 'Return lo

Spor(', Emphasis was on re-condi(i&ming, athletic development and rc-introducing, the fimdmncntals ofeach

sport. Rugby followed the Ready4Rughy hiitiative —introduced by RF(J in recognition of time away from

competition in thc sport. Saturday Spots began an Internal programme of inter yea& competition and a(irected

over 500 pupils weekly across Cricket, Fo&&(ball, Rugby, Lacrosse, Ne(ball and Eton Fives. All Sports

utilised Bouse Compo(itions in year groups through the firs( half term, ag~in looking for creative ways to

continue to offer competition.

I.cn( 'I'crm was delivered largely remotely with mi emphasis on keeping students engage&I in physical

artivit&', 'I'hc department led two &vhole school Challenges- 'Berko around the &vorld' (covering thc distance

of the Fur(h's circu&nference ns a school cmnmuni(y in two weel&a), mid 'I'hc Berk-tuel Challinigr,
' (» series

of peisonal virtual challenges to walk, run or cycle some of the most tamous routes in the &vorid), G(hcr

depar(ment initia(ives included daily live high Intensity interval training wnrkoum, keeping mi exercise diary

at 1&ey Stage 3, Beat (bc 'I'eacher Week, and a virtual Farcn(s in Sport workshop.

Trini(y 'I'eisa enabled the Fll dcpartnient to return to spur( again and focused on the following aims for (Ite
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tcrrn, ' Re(urn to nonnali(y, Sr!cialiso nncl bc active, Compete again safely, 'I'he department ran a successfulAthletics, Tennis rnid Cricket pre-season and then resumed external Iixtures. 39 boys and girls teams made
up ol'503 students plnyed 139 cricket Iix(urea amoss the term and in (minls the highlight was the L113 boys

team reaching the Aegon Coun(y Iiinal, The departnicnt also rnn 12 separate aporia days, to incorporate bothgender. in each yen! gfoilp scpiim(c. ly,

'I'earn successes included winning 2 national nc(ball titles in Ihe Under 14 age group and 6 national
Eqrrestrinn tiiles including 4 British Shoiv Jumping victories and 2 titles nt thc NSIJA National
Championships hei(i nt I lickstead. 'I hc ache)nl also becmne Nalional Fton Fives champions in the Under I I
aige gl'oilp.

There v ere also notable individual successes inclucling selection for National representation iri Lacrosse,A(hie(ir;s and Cricket.

in Outdoor Educatimi (he Duke of L'dinburgh Award enrolment remained high and throughout the summer
the tenm werc onc nl' thc I'eiv Dofg con(ius to offer socially distancccl cnmps to allow our pupils to finishtheir bronze and gold planned trip!a

'I'ho school's high ropes course continued to bc used 1 or tea mbuildlng for pupils, house events, public bcrroii(
days snd staff CPD. The Ou(door Education team regularly support all thc schools in tire grncrp and lievelinks with Ashlyns School, Tring School, and (hc Wren Academy. The development of thc usn of (his sitewith other independent. schools began wi(h a snccessful Year 8 trip from Edge Grove, bu( sacily the eAbrtsnf the pandemic me(mt that this Ils no( developed further.

Pupils from Years 7 to 13 (over 1,100 pupils) enjoyed over 86 clubs oi'a huge varic(y, an increase in clubs
or& thc previous year. Many clubs wme pupil led and supported by a teacher giving pupils the opporhinity to
mix with other agc groups encl genders.

Our value to 'Smwc Others' oAen sees our s(udents giving something back to the local community, Thiscontinued with tire regular Ilouse charity support, the Year 13 volunteering and the Year 7 litter picking.During the pandemic, niany oi'our s(udenLs also took it upoii (hcinselves to suppers their Incal community orto raise Iunds Ibr a charity that they knew ives suifcring clue to (he lockdown and lack nf fimdrnlsing cvmits,Pupils also tnok on a number ol virtual challenges from a virural bike ride (cycling fi'nm John O'Gros(s tnLand's End) to sponsored walks fi em our youngcs( pupiB at the Prep through (o making scrubs fnr Nursr, sai the local hospital or clelivery of hand-bakocl cookies to neighbours. 'I'he school also carne (ngether fur areverse muIII seoing pupils don rainbow colours ivith their school uniform to raise over 83,000 across the
gmup for a range r!fcharities including the NIIS.

Due (o Covid restrictions wc rmi a virsu il Prize Giving sorv ice, ivith the focus nf our prizes being the schoolvalues. This was a ical change of focus, as stuclents nie usimlly mvardcd prizes for subject relatedachievement and cfiort.

I'IJBLIC BKiNEFIT

In conslclcring (hc provision of Pul)lic Benefit, the Governors have given due consideration In the ClmrityCommission's published guidance nn the Public Bonefi( rcclcrirement under the Clmritics Act 2011,

Scholarships aud Bursnrtcs

TI)c Governors arc commiued to broadening acr;css (o the SChool by otl'ering means-tested bursarics (neligible parents/gunrdiirns, The gross value ol'scholarships and bursadcs nwnrded totalled f1.178m (2020:

15
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F1.082m) of which 51,083m (2020: 80.937m) was met front unrestricied fit»Us, where the policy is to assist

in hardship cases whete thu pupil's education nnd futut e prospects would otherwisc bc at risk, Bursartcs

nre available both to new pupils to thc School where a scholarship place les been ot'fered where

parents/pum&llans emmet atror&i Ihc utition fees and existing pupils where a change in parents'/guardians'

circumstances ht&s &exulted in difficulty in!»ccgng tuition fees and may olherwisc result in a pupil being

withdmwn pnrt way Ihrough a stage of edumuh»t,

'I'hc school has continued with its plmts to raise tho level of bursnry funding through nn increased

progrmnmc ol' activity to reach oui Io talented pupils in thc local community who would benefit liom

f!nancial assists»cc towards fees Burstu'y fumling wns 80,782m (2020: 80.678tn!) which supported 86

pupils, I 8 ut'these receiving fidly funded school place!a

Scholarships are n&var&led un &»crit to pupils who Oovctnors wish to attract to thc school because oi' the

contribution that they c;m m«kc to school life, be that academic, nntslcal, sporting, e&rcative or leadership,

Individual scholtu ship n&va&ds arc usually worth I 0% of tuition fees and means-tcstedl bursarics mc nvnilable

to Increase thc suppott where needed, Financial assistnnce may also be provided, &vhcm appropriate, for

unifo!m nml spurL& kit, travel to and I'n»n School mtd for extra-curricular activities and lessons.

Parincrships &viih other schools nnd the commanity

The school seeks Io share its expcrtisc and perspecdvos widt colleagues from state schools. This has

invoh e&l exchanging teaching expetjencc f'or newly qualitied teachers and trninees and providing INSET

advice For state schoolteachers nndmoderators, Our sports stair hnvn urganised tournaments I'or local and

other state schools and the regular annual Oxhridge lnfo&snation Evening ls opon to local state schools.

()m pupils take patt ln many activities in the communl(y including visiting the local Hospice, helping ln

charity shops, visiting the elderly, hosting an Easter ten party, as &veil as assisting ln local primary schools,

Year l3 students also join The Stude&tt Consultancy which is run in conjunction with thc Careen Service al

the university ut'oxford, a programme which is now being rolled out to schools arouml the cour&try' atter its

introduction herc through &vhich free manage&nant consultancy Is nfl'ared tn charities and lmsd govcrn&uent.

Tite school's i&»ox-3olmston Sports Centre is open to the public and priority is given to local child&en's

gtsynps and clubs.

The school is a co-sponsor with thc I,et&don Diocese for Schools uf Wren Acadcntlcs 'I'rust, based ill

I'inchley and Enlield, providing two Directors I'or the Board, and twu goverttots I'or the local governing

bodies. The school continues to offer extensive help and advice to both thc senior team aml to Heads of

Dopa!ament at Wren Acadmny Finchlcy, Pupils t'!&»n Wren Academy Finchley conti mte to enjoy visits to

utilisc thc school's extensive facilities on site, &ts well as some of our e&htcatiun prograrnmes, 'I'ho

relationship with Wren is of mutual benefit for both pm ties. I'or example, Wren's oxporlcnce of beinp

a Building Learning I'ower school pre-dates ours,

We have nlso developed a similar pnrtnership with Denbigh High School in Luton, sharing access to

facilities and expertise, Dcnhigh High School docs rtot have its ov n Six&It I'orm, and in September

20I8 wc adntltted nn initial intake of six aspirational pupils I'tom this school to beneat lrom a

Berkhantsted Sixth I'orm education, funded oomph;tcly f&om School bursary funds nnd tnrgetcd

donatiomu A further Seven pupils I'rom Dcnbigh lligh School have joined our Sixth Form in September

202 I, making a total of 2&3 since 20 I 8,

Our Chief People Officer and Assistant Vice I'rincipal (External Relations) nre both sc!wittg goverltot's

at local schools (Ashlyns School in Be&thar»stud nnd riaytturst Srhool in Oerrards Cross rcspcctivcly).

Thc I-Icadtcacher of Berkhamsted Sixth Form is u governor nt Chesham Proparatory School, tltc

Head&eschar of Berkhnmsted Olrls School is n dime&or of the Bishop Ramsey CL' Academies Trust and

Ihe Head&encl&or of l3erkhnlnsted I'rcp Sohool is n governor at York House Scltool,
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I'urthcr afield the Preparatory and Senior Schools hnve sustained their links with the bitsund&vane
Pritnary and Sandi Secondary Schools in Eastern Cape Province, South Ai'rica. Dnring 2021 tlu: srlu!ol
also donated thousands of puumls!vorth of classroom furniture, books, dining roo&n lixtures «nd sports
equipment to schools in Ganlbia through "Gambia Building I'roject", a charity dedicated to improving
the lives and cducati&m of children in Thc G&ambia by supporting and building schools,

PINAbICJAL Rrvrr YV

Results for tho Year

The Consolidated Statement of I'inancial Activities on Page 32 shows nct incoming resources bcforc
transfers for the year of E2.832m (2020,'E0.969m). This result included E900k of business intorruptiun
insurance incolne that relnted wholly Io thc surpluses lost in fuuu!eial year ended 31 July 2020. In thc
f&nanciai statements this incomo is shown partly in Ancillary Income (E516k) where it relnted to lost su&3!Ius
f&om School activities and partly in Non-Ancillary Income (E384k) &vhere it was allocated to replace lost
prolitability from cornmcrcial activities and the provisio&t ol'childcare.

The underlyi&qj surph&s result of f1.93m (after a&tipping out the one-olr businoss Interruption insurance)
compares wi(h prc-pandemic annual surplus resnlts of E2.6m (2019), &vidt the difference representing tho
surplus foregone by b&eaking even fo&' tha period of physical sito closure (Lent tenn 2021).

CO VEEJ-J9

The continuatlon ot'the C(JVIf1-19 pnndemic during &he 2020i21 school year lcd to the School's sites being
closed for the majority of the Lent term during which tin!e remote teaching continued for all year groups.
As in the previous year Berkhamsted aml Heathcrkm Srhools offered fmnilics a I'ec concossion for the period
when tive schools were physically eloscd in recognition that the &vldor aspects ofSchool life were not able to
be provided during this period. As a result ol'savings arising from tire reduced nctivities, con&blued with tho
the Cornnnvirus Job Retention Scheme fbnds, the School was able tn give t'ee concessions totalling E 1.224&n
whilst managing to brcak even during the period of closure.

Income

School fcr, income &vas f33.697m in tbo year (2020: f30.563m), &uprcsonting an inc&ease of lb.3% largely
driven by a shorter COVID-19 lockdown period with reduced Iee concessions compared to thc initial
COVID-19 year. Ancillary into&no was nlso higher at El.675m (2019: EIAI4m) primnrily duo to thc
recognition of E0.52m of business inte&vuption income by the School as mentioned above.

Esp endirr&rn

A large prnportion of the School's expenditure item is on staff costs and those fell in the year ended 31 July
2021 to E21.850m (2020, E21.87 1m), a dccrcasc. ol'0, 1%, This was due primmily to a significant number
of suppo&M staff receiving reduced pay whilst on furlough trave for periods during thc year.

C&rsir

The School's net cash position increase&I in thc year ended 31 July 2021. At the year-end cash balances were
Egu067&n (2020: E5.857m),

Snbsidinrv company perfrirn&n«ce

Thc School hcs bvo &vholly owned trading subsidiaries that both media &naterial Cinancial su&3!Iuses for the
benelit of thc School and its objectives. Berkhamstcd School Fnterpriscs Limited opmates the v«rious
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conmiercinl ac(ivi(ics of Ilcrkhatnstcd School and fi om these gencratod profi( before tax and giII aid ol'f I I I k

(2020: EI Ok). 13erkhamsted Day Nursery Limited provides day-cnre lo babies and children under 3 yenrs

old and out of school bonis cmv I'or I'i op and I'rc-pmp pupils. The Nursery corn party generated profit before

lax and gif( aid of E86k (2020; 821k), Thc financial perFonnance of both companies was signilicantly

nffected by the ilisruption caused by the COVID-19 pandcinic, however they both received an allocation of

the business inten'uption insurance incooie during the year (av a result of losses experienced from ihc

suspension of nctivities) ivhich improve&i their reported results, Thc value of this insurance income was

E112k for Bcrklmmsted Day Nursery I.,hnitcd and X272k for I)erkhnmstcd Srhonl L'nterprises Limited.

Cuiririiiuiirni rii Uff rrrriiroriiler

The School's ilirec( contrilmtion during thc year to the LIIC Evrhcqucr amnunied to E7.5m of tax rxwcnucs,

based on the si;bool's paymcn(s of employer nntionnl insurance contributions (NICs), business mtes iiliil

council tav, Vehicle Excise Duty, (axes on business supplies purchased (such as VA'I'), plus payments by

our school's staff of income (ax nnd NICs.

It is nlso wotth imting tliat all paivnts in our school, as willi all oihcr private schools, contribute (o State

school funding viii (nxes whilst also saving the government Iroin liaving to and their children's educatioii

in the State system, Bnsed on State funding fees, as per the govcmmcni'a published Nntionnl Fumling

Forniuln, thc estimated saving to (he public purse is f9m-f I On( per annum.

Gulrtg cuncern r(iwwmyrion

The Govei'I'iors closely monitor thc current nnd futnre expected linancial performance of the school, (aking

into consideration budgets, lorccas(s and thc longer-term strntegic business plan, ln 2020, due to the ongoing

COVID-19 pandemic these budge(s, ceshllows and I'orecasts were rinnodelled to rofiect plmisible doivnsklc

scmiarios, Conservative cash tlows were prepared based on the (revised forecasts with seiiaitivi(y analysis on

the key assmnptions such as the impact of a drop in pupil numbers. This scenni'io planning confirmed the

cnsh resmrves nf the School are adequate to mee( lhc clmri(y's obligntions ns they fall due and the seine

modelling continues to he valid to demonstrate the School is Iinanclaliy sumac and able to opernte el'I'ec(ively

for thc foreseenble future,

Tlic Scliool reported a strong inish p(isi(ion at the year-end together with healthy pupil i(un(bere for 2021/22

ol'li;ring ihc Governors a conildent expectation (hat lhc charity has adequate ivsuurccs to continue its

nctiviiles for thc. Furcseeablc future, being at lens( 12 months from the date of approval of (hc 11(uincial

statemenls with there being no material uncerlninties iwer thc school's financial vhibili(y, Accordingly,

Governors continue to adopt (lie going concern bnsis in prepnring the financial stateinents as outlined iii (lic

Statenient of Governors' Responsibill(ics on page 27.

Fullilfillslilg Ferfornlancc

The school continues to progn:ss a number of Ini(iatives to increase aivamness nmongs( the school's

constituent comnnmi(ics to provide additional resources. E223k (2020 8160k) ives mised during the year,

ivith monies allocn(ed to Iiursary and Scholnrship Funds, The Governors would like to tlmnk nll nf the

donors for their generosi(y mul support for thc school in this regard. The, Gl'dirts alxl Donations income ol'

f61 lk within the Statement ol'Finnnci;il Activi(ics includes this E223k also in addition to f388k clniined

from (he Coronavirus Job Retention Scheme.

The majority of'(hc school's income is t'rom school I'ccs and other associated income. Thc si;bool lms not

engnged with third par(ics (o raise funds and any direct approach to members of the public, I'or ffinding has

been limited to patents ol'pupils and alumni. No complaints ivcrc rcccivcd in relation to our funilmising

activities,
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Investment policy, abjcctivcs aml pert'ormance

'I'l)e Gioveiuing Body alms to inaximiso the overall return on the portfolio «onsisten( with n degree of risk
«cceptable to it. Irunds mv. inv«s(erl wi(h 13r«win Dolphin in a broad range of globnl equities, bonds mid
other forms oC Inv«s(mont.

'I'hc overall invcs(men( objective for total ro(urn Rsr flinds invested with Brcwin Dolphin ««n bc qu«n(itnnj
as inflation plus 3%.The Charity's investincni perf&xsnance of its nianngc&l invcsunent flinrling is moni(ore&I
as ii st«ndlrig l(em by the Finance &:ommit(ee. During the year, thc value ol'invcstmcnts hei&I in Ihe School's
m«in inves(ment account with Br«win Dolphin ilicl'eased fi om E1.613m in 2020 (ri E 1,976m In 2021, a 22 5%
increase. The school also has a secnnd investment account Cor thc nmmrgemmi( of (he monies raised for its
Anniversary I und. 'I'hc value of' this inves(ment accouiit in«rr«svd Irom f709k to E 1.165111,ali Ilicl'«ELsc ol
E456k of ivhicli f290k was fiom additional Cur(de being «dded, On an annual l)asia Governors i&«sess
perfonnance in the light of prevailing market conditions.

Reserves level nnd policy

The school's rcscrvcs pnllr;y Is (o maintain sufficient unrestric(ed income reserves to ennble it lo mc«t i(s
short-term financial oblig«(iona in the event of an unexpcc(ed revenue shortfnll.

Thc school's tot«l reserves of E43.675m at thc year. eml inclnded E7.986m of endowment Funds, E0, 19m ol'
unspent rcstricled funds and urn«striated fimds nf'835498m. Tl)«school has no trco r«serves a(the balance
shr:cl date due to the investmen( ol thnds in tangible tixed assets, larg«ly buildings Cor use within the school,
l-lmvever, the Governors regularly examine the school's cash flows alongside (he development pie(is for the
Ibture and me satisfied that Ihey nre ndequate For the purpos«oC mr«(ing i(s ivorklng capital requireliicllts
nnd that they &vill alsrr r;over strategic capital expenditure, Accordingly, the school is operating on a 1&ning
concern basis,

Notos )3 and 14 to the financial sta(err(en(s scl ou( an analysis of the school's cndmvm«nt, restricted and
unres(ricted funds «lid their attribu(«bio assets. These assets aie sufficient tn meet ihe ch«ri(y's obligations
nn n fund by fund basis,

It is the school's policy (o build up funds to mcct planned improvements and mldltions (o the Sohool's
resources by inc«ns ol'«nnunl opemtlng surpluses mid judioirius mnnngement of inves(ment esse(s.

'1'ni:il Investnient return

During the year ended 31 July 201&i thc Governors, in their role as Trus(r:es, exercised the power granted
under section 104A ol' the Ch«rities Act 2011 (o adop( a total rc(urn approach to investment of the School's
pel'Iilatlent ondowrncnt, A permnnen( endowment of El, 1 44k was orsginally given to the school in 2003 and
mi initial valu«(ion nf'(he Unapplied Total Rctuni ((JTR) ol E687k wns approved by ilio Govclslnrs oii (4
Jililc 2016,

In years when the permanerii endowment generates sufficient U'I'R mi amount cquiv«lcn( to the brought
Ihrwnrxl value of the pen(ran«n( endowment multiplied by tire munml in«r«aso In thc Consumer Price
Index (CPI) should be allocated io ropital to mnintain thc value ol'thc fuml ibr iii(nre beneficiaries.

NVhere (herc is fnsuflrcient UTR generated each year to rrmkc (hc allocation (o capi(al indicated above
the school musl re(ain f 100 000 of VTR (o ac( as a bul'1'cr against years when Ihe UTR is flat or induced,
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PltlNCIPAL RISKS AND UNCKRTAINTIKS

'I'he (inventors consi&lm thc, (-'OVID-19 pandemic Lo remain a signilic&uu risk for the School, particnlol'Iy

with regard to n!aintaining Ihc continuity oF teaching m!d learning, moximish! g the attendnnce levels of stair

nnd pupils In Schonl and protecting uur School community from risk of spread ol'(hc virus. That is In addition

to the potential impact on affordability uf fees by p'nl'ento ocmss the independm&L sector due to inter!up(ion

in employment ond wcallh, Places at the School mn(nin in high d&unand but the Governors are nware that

then: is no mom for complacency. The S&lu!ul has experienced significant cost pressures& not lenst of all

related (o managing the COVII9-I? pm!demic ond IIroxit impncts on supply chains, &vhllst operating, in art

increasingly volatile political environn&cnt. Despi(e this, m(d with cnretiul rost ntanagen(ent, thr Governors

lin(ited the September 2021 fee inc reaso to m! aver&age wall below thnt oF the Indcpm!dent School sector.

l,inked to the effects of Ihc COYID-I? pm!demic, Governors orc also very conscious of tho potential risk to

tlm n)orate and general wcllbeing of staff and pupils and this is an atua rovimved wi(h Management o&1 a

regular basis.

Cyber risk mul gcnm el data se&n&rily is more in fonts thon ever before, with schools increasingly being targets

for cyber nttorks, As such our Governors I(ave sui!Ported the implementation ol'cnhm!ccd tools to protect

against nitack.

The &ising costs of the 'I'cachcrs' Pension Scheme arrangements are o signif&cnnt risk wilhin thc sector and

ony risk mitigation needs tn balance the exposure (o further cost rises wiLh tho need to retain ond recntit

outstanding stalT,

Health and Safety is considered to play n sig&tiflcant part in risk management. The risks range from lin: and

inl'restructure to pemonal risks (most notably when away fm(n the campus on trips and cxpcdidonsj. Risk is

miliga(cd via risk &assessment and the enl'creen!cnt of I lealth and S!aFe(y Policy which is monitored ond

reviewed by thc School's Health and Safety Commi(toc, This body reports to the Risk ond Regulate(y

Commit(co. 'I'hc School also employs a Safety ond I-:nvironmental Monagor to ensure that the Health ond

Safely Policy is consistently e((forced,

Dove(s(ol's ol'e responsible for the nmnagement of the risks I'ace&i hy the School. Detailed considerntinn of

risk has been formally dck.'gated by Governors to tt(e f(isk and Regulatory Commi(tee, assisted by the

Principal, Chief Opemting&Oflirrr, ond n(embe(x of the School's Senior Management Team,

Through the shove risk manogemenL processes, the Govmstors are sntisficd U!ot nmjor risks are. idcntilied

and, os fnr os practicable, adequately mitigated. It is recognised tha(systems con only provide reasonable,

hut not absolute, assurance thai maior risks have bcon adequately managed. Other key risks are considered

to be those which would materially imp~et thc brm!d and reputation of U!e Group, These are listed belo&v,

and slu!uld thcsc occur It is likely they woukl gcnrmtc significnnt media interest:

A mnjor business interruptinn caushlg p&oliiol or to(al closure of the School for son(e time.

~ A moj&!r accident involving death or serious injury, possibly ns a result ol'contributo(y negligcncc.

~ A nmjor scandal involving child protection issuos,

Key c&!n(rois used by the C&ovemors to identify, assess m!d mitigate risks during the year include, '

Formol progmm&ne ol risk assessn!ants nnd steps tal'en to mi(igatc those risks reported to

Governors' meetings.

Con!prehensive stra(cgic plonni!u&, hud cth(g ond mar(agelttcnL accountiltg,
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~ Established orgmnisationnl s(rucume and lines ol repnrting.

e Formal wri(ten policias, incl&iding clear au(horisation and approval levels.

~ Vo(ting procedures as required by law Iinr lhc protection ol' the vulnerable,

'I'lm (lovernors regularly review tha ctl«''tiveness of currant plans and s(ratcgi& s I'or &nnnngfng all i&ten(ified
ms(ter risks ncross thc Graup.

SECTION (72 STATBMI(NT

Berkhamsted School's (iroup is govemcd by its chnritablc objcc(s as set ou( on page 8 which ou(linc tire
purpose of the chaiity. All decisions and ac(ivities of the charily (ake in(o account hmv wo best dative tha(
long-tmsn purpose ainl arc driven by aur strategic aims (scc page I I). A II decisions wc mnke as a churl(y,
Irom our opera(iona( (can&a through lo the Bonrd of Governors, are ma&le In the best fn(ares(s of our
beneficinrics, (pupils), and in thc knowledgo wc arc ac&nun(able to thmn, their pnren(s, rcgulelors &Ilid auf
stnff.

'I'hc Board of' Governors consider that dicy luive adhered to (he requiivnicn(s &)I' Sec(ion l72 of (he
Companies Act 200(& (the "Act") and lieve, in good faith, acted in a way (hat diay consider ivould be mnst
likely to proniote tbc success of the schuol for the benefit at'its key stakcholdcrs imd, In daing so, hav&. had
regard to &snd recognised thc importance of considering all stakeholdcrs an&i other matters (as sat out ins. l72(l)(a-f) of the Act) in i(s decision-niaking, Oni' Board of Ciovcrnors consists of' a broad mix of
backgrounds including former and axis(ing paivnts ot' the school, educe(ional expe&ss plus &veil-established
conuncrcial successes in aroas such as law, prope&ny, finance mid risk manngement. Ivtany of'our Governom
are alan local con(munity members.

'I'he Board has appraved a number ol'policies thnt help ui ensure the safety nt'onr pupils and stalT, siich as
Child Vrotectioi) a&el Safeguarding, Counselling mid Coaching, I leaith 4 Safety, Missing persons, Veer-on-
Veer Abuse, Cri(i& el Incident I'lan, as well &as those iha( ensure the integrity of onr business comluct, such &ss
Anti-bribery and Corraption, Hursnry, Con&plahns, Whfstfeblowing, An(i-modern slavory. The school's
An(i-mudum slavery staten&ant can wc seen on (he sclmol's wcbsile (httpsi//www. borkhamsted, corn/wp-
cantcn(/uplands/202(/IO/An(I-Modern-Slavery-S(atement-2021, pdf)

As pnrt of tire (iovemor induction process, governors aro hriefgd on thoir du(ies und responsibilitirxs under
(he Companies Act, The governors are entitled to r«quest I'rom tho school all such informs(ion they may
reasonably require in order ta bo able lo perform their du(ice. Ongoing ti aining is provided to (hc goveniors,
ns required, to m&s&rre that!heir knowledge remains up (o date and they contlnne to bc able tn &lischarge their
duties as company directors.

For all decision making at Board level, discussion takes plare around employco impacf nnd impact on other
stakeholders, sucli as pupils, parents aiul (he local communi(y, The relevnncc nl'each stakeholder gi'&nip n&ny
vnry by reference (o (he Issue in ques(ion, so the Board se&'. ks to undcrs(and tha needs of each stakeholder
group nnd any po(ential conf)icLs as part of its decisiori-making, 'fhc school's Fxecutive team and Senior
Management (oam ensure the Bam'0 are fully focused on (he impacts to each stnl cholder group,

Our Governors attend "Clove&nor Engagmncnt Days" during tlm school year which alfards them the
opportuni(y to engage directly ivith pupils an&I stn(T so they aan gain n greater insight into the School's
opera(ions and also eliallmige stnff and bo challenged by tham.
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Kcy &Ice(sioux

For the year ending 31 July 202 I, the Governors consider (hat the follov'ing am examples of kcy decisions

thai they niadc in thc year. 'I'his is not intended to be an exhaustive list of board decisions hul instead

hlghhgllts closes of sl}'f)ilicant in)pact:

~ Fxtended roll ont ol'digihll devices (o younger pupils

~ I'ayment concessions for Lent terna following the furlhm COVID-19 pandemic lockdown

e Phase 2 rcfurl)lsluncnl anil expmision ol'thc Beii&hanlsted Day Nurseiy at Hi11'esfoot

Implemen(alion oi' a robusl process fiir a(loca(ing Centre Assessed Grades in (ho absonce of public

exaluilultlons

I'rocccding ivith thc detailed design following planning permission for the new Sixth Form Cen(rc

~ Resetting of Iinancia( targets and iniplcmentation of measures, to achieve break even in Len( Icrm

~ Acquisition of the Principal's Accommodation o(1 &aimpus

~ Hca(horlon adjacent land purclmsc

~ Amendmlnits to the governance structure for the School's subsidiaries

~ Budget approval for (he Be(ales Developmen( Mas(crplan, phase I

}iiakcho(der engagenient

The table below sets out our approach to s(akcholdcr ongagmncnt during 202 I:

Stakeholdcrs Why ure tliey Our approach to stakchoidcr cugagcmcnt and

important (o consideration ln the Board's decision making

Bcrkhamsted Sci&ooH'

Parents

Pnpils

Pm'ents are the schoo('s
customers lind iilso join(
stakeholders in the

development of the

pupils, 'I'heir

involveinent in the

school in both these

capacities ls

fundmnental to the
success of the school
and wc nial to folm o

kcy alliance with

Parcnrv lhfoilgll sh'ong

an&I varied

communication.
Our values of "Aim high

ivith integrity, Bc
adventunnes nnd Serve
others" are shnred

Wc aim to involvo paircnts as inuch as passible in the

rnnning of (hc scliooi U)rough open days, pnrents'

evenings and other evonh that showcase thc. School's
strength in nlusic, drama and spots.

In addition the Governing body ls ahvays cognisant ol'

the importance of feo levels in attracting and retaining

the pupil hase and places great importance in the

efficient rut)ning of the sclx)ol end the tigh( control of
fee increases.

'I'he senior school takes a strong pastoral approach (o

lhe development of pupils by maintainltlg a ho&Isa"

s(ructum which exists alongside thc academic

timetable,
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Fmployees

across tho Bcrkhan(stcd
family of schools.
Children livm Nursery
lb&vugh Iv Sixth aml
slai1' too are encouraged
to embrace these ideals
in everyday life. Our

pupils src tho very
1'cason thc school exists
and(heir dove lopment is

at the heart ol'all we do.
0&II' c&npl&&yees'

cvmmitmen( to
developing ouistanding
snd rounded individuals
is essential for us to earn
the trust of both existing
an&i pl'ospcc(ivc puren(s
so that they have thc
c&mf&d&n1cv that

Bcrkhams(ed School is
Iho best pince for the
cducs'(Ion of (hch'

CI1Ikl mI I,

The pmpose of assigning all pupils to a house &vfth

dedicated house tutors is to ensure that each individual

pupil has a sense of belonging snd ready access to
i&ppl'oschabh. O'Icn(bcl's ot s(aft' whn will look to &u1sure

thnt there is a strong focus on their &vellheing.

We have a Staff Consultntion Committee that meets
regulmly nnd rnises matt&us to thc L'xceutivc for
discussion and decision and have a volunta&y
nrrangement in place with (hc NASIJW'I' (tha
NASIIW'I' works to enhance the status of thc teaching
pro('cssion to dclivcr rani improvements to tenchers'
working lives, seeking to ensure they are recognised
and rewarded as highly skilled professionals with
working conditions thai enable them to focus on their
core mle of teaching),

Wc have regular all stai1'mee(ings ns well as n v eekiy
brieling to cascade impo(tant informntion to nil levels
ol the wvrkf'orce,

Suppliers Wc rely on a

range oi' suppliers to
&leliver services to
ensure the school can
operate efficiently and
effectively for tike

bcnefi(ofour pupils nnd

workforc&'. . I(Is vital that

we build

strong &vvrklng

relntlonships with our
intcrmcdiarics,
including arcual risk

n&snagcnlcnt rn1d

custvn&cr sor vice,

Berkhsn(sted School is committed to promoting Ihc
health and wellbcin of our workforcc.
The school &vorks closely with a wide range of key
suppliers with the sim of ensuring that thc school's
requirements in tcr&ns of service levels and price are
clearly understood and delivered upon.

h( the same time the school works ethically with

suppliers settling invoices within payment terms snd
rnising queries promptly.

The school has well-dcvclopcdi in(crnnl processes to
ensure that suppliers' Invoices receive apprvpria(c
lovcls OI'authorise(ivn for paymtn(t.

During 202 I the school has approved an Anti-modern
slave(y policy snd implemented a new supplier due
diligence prvcedu&o.

C0111111(lai tyhv I der
society

We recognise tho

&n1portance Of

contributing to our
conlnlunitles
through volunteering,
conununlty

invcstn1cnt, aod lvrlg-

(c&1u artncrshi s, ln

We n(nke our fncilities available t'rcc of charge to a
nun1bcf of local conuuunltv gl'Cups &vhclix.'1 (tv&( bc
schools, spods clubs or disadvantaged i&uilvl&lusls.

In «ddition, wc provide employment opportunities fvr a
local teaming disabili(y employ(nant charity.
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Regulators

addition, as a significant

employer in the m ca and

a large Imidowner we

arc fully aware ol' nur

responsibilities with

regard to Ihc importance

ol'sustainabili(y and tlic

in(pact our decisions

may have on cliinatc

chan e.
We tllld elslilli(l 'Ill it t

regulators nre kcy in

main(sining thc

credibility of both the

school and ihc sector

that we opera(c in. Thc
school strives io bc I'ully

compliant in all nrercs in

wliich wc face external

regulatoiy review nnd

ensures that any

regulatoiy changes are

understood anil acted

upon quickly.

For signiftcan( developmen( activities, such as ihc

planning application for n new Sixth I'orm building, we

hold public ci!nsiil(aiions to discuss details of our plans

with all In(erected padics mid to seek their I'eedback and

collect(is,

The Senior lvtanagcmcnt oi' the School are fully

involved in all atcas whcm the School is subject to

regulatory control. School Governor Commiticcs will

he kept informed of all regulatory review cute&!mes mid

reconimcndations and governors will then ensure LhaL

Seliior Ivlallagclilelit acts ilpon Iccomlnclldntions to

resolve any areas of structural or prixicss wcaloicss,

Donors Dollatlolls lo the

school's charitable

en(i(y provide

opportuni(ics to

increase ihc public

benelit I'rom the

delive(y of thc scluxil's

main charitable nim of
promoting the edocntion

oi'its pupils,

All donations are gratofully received aml acknowledged

by the school, Donors arc niade aware by Lhc school

wcbsite and otlier I'orms ol'communication ofhow their

donations are being used (o provide educntional

opportuniti ca,

Alumni The School rccognises

the impoisancc of its

almnni in ilia( they are

the represent;itlon uf the

delivery of' Ihe School's

talent and expertise in

teaching and pnsioral

cnre. 'I'hc School also

regnrds i(s alumni as a

strong link to tire outside

world which can

provide further Iienclit

to c(ll'I'alit pupils,

The School niaintalns Lontart with its alummi through

its links with the Old Derkltnmstcilimis orgmiisa(ion and

also through the Berkhatnsted Socio(y which has been

sct up by the School to encoumge slrongci. relationships

between the town of lim'I(hamsted, thc School and its

alumni.



BerkhamSted SChOOls GrnuP

STRATEG1C REPORT

STATI.'ML'NT ON STREAh'ILINED KNFRCY AND CARBON RlrPORTINO (SECR)

CHO emlssions and energy used bet&veen 1 August 2020 ind 31 July 2021

UK:ind Offshore

Minisnre Unl(s 2020/21 2019/20

Energy consungltion used to &nilculate emissions Total Fnergy (kWh) 7,745,960 7, I I 8,570

Enlissions from the combustion of gas

Enlissions I'rom thc combustion of fuel I'oi

t&tais ot'I

Fmlssions fiom putrchased electricity (location
based

Emissions froiii thc combustion of fuel ioi
tl'allspol'I

Tolnl gross tonncsCO2o

Illtcnsity I'allo, ' Gross lolltlesCO2c / ntllnbei' ot
students

Scope I (tonnes
CO2e
Scope I (tonncs
CO2eg
Scope 2 (tonnes
CO2e)
Scope 3 (tonnes
CO2c
Scope I, 2 nnd 3

Intensity ratio

I,O I 2

l9

504

1,535

0.7668

915

I9

527

I 416 I

0,7282

Methodology

The above data bias been piepared in accordance lvith the provisions of ih&. Ol-IO Repoittng Protocol—
Corporate standard and Hlvl Oovernntcnt's Fnvironmental Reporthig Guidelines including strcamlill&. '0
energy wul & arbon reporting guidance, issued Mnrch 20 I 9.
I3EFRA convulsion factors 20I9 havo been used to convert clcctrici(y;md gas consunlption in kWh totonimsCO2e and to convcit transport foci consumption in mil&sage/lilres to tonnesCO2c an&i ihcn to k Wh.

Action on cncrgy efficiency unrlcrlak&ni during the reporting period

The programme to upgrade lighting to LED bulbs has been continued across thc sctiool and roof strucuircshave been repaired and repfnced across several sites.
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AliI) ITO14

Growc I J.K, I I.P has Indicated iis willingncss to be re-appointed ns stntutory auditor,

Insofar as each of the Govrnnors of the school at thc date of approval of this report is awrnc there is no

relevant audit Information (Iniormation needed by the school's auditor in connectiort witlt preparing the audit

rcport) ol which the school's auditor is unav'arc, Fuch Governor has tal'en all of lite steps that he/she sttould

have (aken as a governor in otxler to mal e himsell'/herself av"are ol'any relevant audit information and to

establish thnt the school's auditor is mvme of tlmt infornsntion.



Herkhamsted Schools Group
(GOVT.',RNORS' RESPONSIBII.ITIES IN TIIE PREPARATION OF
FINANCIAL STATEMENTS

Thc (Iovm'nors are responsible for preparing Ihc ((ovcrno)s' Report, the Strategic Report and tho f&nm)cial
statements in accordance with applicnblc law and &ugula(iona.

Chari(y law I'equh'es the Govmnors (o proper» iinancial statements for each finm)cial year in accordance with
binited Kingdom G&.'ncmlly Acccptml Accounting Practice (United Kingdom Accnnnting Standards) and
applicable, law,

Under clmri(y I &w the Governors must not approve (hc li)mncial stat&nnents unless (hcy are satisli»d that they
give a true and ii)ir view of the state of affairs of (hc clu)rily and of'its net incoming resources i'o r (ha( period.
fn preparing these iinancial statcmm)IS the Gnv»mors are required to:

select suitable acccun(ing policies and tigon apply them consis(cntly;

make j&ulgoments and estlmmes that are reasonable ru)d prudent, '

state whether applicable acco&u)ting standards havo been followed, subject to any material &i»pa&(ores
disdosed and cxplaincdl in thc linancial state&neo(st

p)»pare thc financial statements on the going concern basis unless it is inappropriate to presume that
ti)e charity will c&mtinue to opernte.

The G)nvemors are responsible for keeping proper accounling records that are sufficient to show and &".&'plain
the chnrity's transactions and discloso wi(h reasonable accuracy at any time the financial position of the
charity nnd enable them to &.nsurc tha( thc linanclal statements comply with thc (.'hs)i(ies Act IO?3. They
are also responsible fu&' safeguarding the assets of the clmrity and hone&'. R)r (sluing rensonatile steps for thc
prevention and dc(ec(ion ol'lh)ud and other irregularities.

APPROVAL

This Annual Rcport, including the Stntement of Governors' Responsibilities, pmpared under the Charities
Act 201 I and the Companies Act 2006, was npprovcd by (hc Board ol Governo)s on 0 December 202 I,
including in their capacity as company dhuc(ur approving th» Strategic Report contained therein, and is
signed as authorised on its behalf by:

G, (h LAWS
(.'.hair oi' Governors
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3erlchamstod Yehools Group
INDHPEND1 NT AUDITOR'S REPORT

Independent( Auditor's ttcport to thc Memhors of I)et'I&ha(usted Schools Group
Opinl&m

Wc lmve audited tire linancial statements of Berkhntns(ed Scl&ools Group for (he year ended 31 July 2021which comprise tho Consnlida(ed S(atemcn( of Financial Activi((cs, Consolidated and Charity BalanceSheets, (.'onsolidated S(a(amen( of'Cnsh Vhnv and notes to (he financial statements, in«luding signllicatt(acroun(ing policies, I'he financial repor(ing f&'amework thai has bent appli«d in thoir prepare(ion isapplicable Imv and Uni(e&l ICingdom Acconnting S(and ards, including I'inane ial R opening Standard 102 'I'he
Financial Reporting Su&I&dard applical&lo in the UK an&I Republic of Ireland ((0&i(ed ICingdom O&cnerallyAccepted Amounting prac(ice),

In &mr opinion (hc (inanclai statemenku

~ give a true and fair view of the state uf(he group's and (he chnr&tnblc company's affairs as at 31 July2021 and ul the group'st income and expenditure, for the year then ended;
~ have bccu properly prepared in a««orden«« with ttnited ICingdom Generally A«««pted Accou&ttingPrnctic&q nnd

~ hnve hccn prepared in accordance with (hc requirements ol the Compani«s Act 2006.

Basis for oplai&m

We conduc(ed our m&dit in accordance with Intmsta(ional Standards on Auditing (UIC) (ISAs (UIC)) mulapplicable law. Our responsibilities under those s(andards are further described in th«Auditor'sresponsibili(ies for the, mtdit of thc (1nancial s(ntements section of out' repor(, We are independent ol' thegroup in a«co&dan«u with the ethical requhements (ha( are relevant (o our audi( of tho tinancial stat«mentsin the UK, inclu&lir&g the I RC's Sthiral Standard, and &ve have tblf& lied our o(her e(hicnl r«sponsibilities inaccordance with (hese rcquire&ncnls, Wo helieve that the audit evidence wc have obtnincd Is sufficient andappropriate to provide a basis for our opinion.

Con«lnsions relating to guilng concern

In audi(ing (he iinunclal statemen(s, we have concluded that the trus(ee's uso ol' the going concern basis ofaccounting in tho prepare(inn of the linancial statements is appropriate.
Based o» the work we have performed, wc have not identified any m»teria( nnccr(ninlies ralnthtg tu eventsor conditions that, individually or collectively, may cast signiflcan( doub(on the charitable company's or thebnoup's ability to continue ns a going concern for a period of at least twelve mon(its from when (he Iinancialstatements are nuthorised for issue,

Our responsibilities nnd thc responsihili(ies of(he trustees wi(h respect to going conccnt are described in thcrol avant sections of this repo&t

Other information

The trustees are responsible for the other information contained within the annual report. 'I'he o(hcrinfo&unction comprises the infurmat(on inrlu&le&l in thc munml report, other than (lte fu'lallcial s(a(eaten(a andour auditor's report thereon. Our opinion on the finan«ial s(atements does not rover 1he other informationand, excep( (o the extent otherwisc explicitly stated in our report, w«do not express any form of nssuranceconclusion (hereon.

Our responsibili(y is to read the o(her inforn&ation an&I, in doing so, consi&h:r whether the other info&mntionis materially inconsistent with th«, Iinancial sta(ements or unr knowledge obtained in the audit or o(honviseappears to bc materially miss(a(ed. If wc identit'y such material inconsistencies or apparent ntnteriai&nisstatemen(s, we arc requhvd to deter&nine &vhcther this gives rise to a ma(erin( &nina(etc&aunt in thc iinm(cinl
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s(atcments themselves, If, based un the &vork we have performed, we conclude tlmt there is » n&H(&. rinl

misstatement ol'this other ini'ormation, we arc required to rcporl tlmt I;&ct,

We have nothing to rcport in this regard.

Opinions on other m;it(ers prescribed by thc Com pan(cs Act 2006

Iii our opinion bnsed on the work undertaken in the course of our audi(

~ the ini'orn&aiion given in the irustces' repor(, which includes the di&ucioiu' repoia aml tlm strategic repor(

prepnreil fur the purposes of &xiuipany Imv, for the Iinanciai year for which the fin mrial sta(cments are

prepare&i is consistent with tl&e linm&nial sta(omen(s; and

the strategic rcpoid and (he direc(ors' report included wiihin the trusiccs' report have boun prepared in

accordance with applicable legal requirements.

Matters on which &ve are required to report by c& «up(ion

In light of the know(e&lgc and understanding of' the group and charitable company and Ihcir enviromnent

ob(aincd in the course ot'(lic audit, wc have nnt idcntifie&l inaterial n&isstatenienLs in the siraiegic report or

the directors' repu&d included within the trusiees' rcport.

We lu&ve nothing to rcpo&t in rcspeci ol'(hc following nmtters in relation (u which thc ('ompanlcs Act 200'&

requires us to repor( to you if, in our opinion:

~ adequa(e and proper accoun(ing records have not boon kept; nr

~ the financial stateinenLs are not in agreement with (hc accounting records and retun&s; or

~ cm tain disctosures oi' tnis(ees' rc&nuncio(Ion specified by law m e not made, ' nr

~ we have no( received all the Information and explanations we require for our audit

Responsihilitica of trustees

As explained more I'ully in the governors' responsibilities statement set ou( on page 27, the governors (who

arc, also the dii'ecto&a oi' thc churl(able company for the purposes ol'company Imv) are responsible I'or the

preparation of'the financial statemenLs and I'or being sa(isfied that they give a (ruc and fair vimv, m&d I'or such

internal control as the (rus(ccs determine is ncc&.ssa&y to m&able the p&&cparation of financial s&a(en&en(s that

are Iree from mnteiial missis(mncnt, &vhcther due to fi aud or emor.

In preparing the linaucial statements, (ho trustees are responsible for assessing thc charitable company's

ability to continue ns a going concern, disclosing, as applicable, n&atte&u related to going conceni mxl using

the going concern basis of nccoun(ing unless (l&e trus(ees either iniend to liquidate the clmrltable company

or (u ccaso operations, or have no realistic al(crnative Liu( to do so,

Amlltur's rcspo»sibiiities I'ur thc audit of the flnnncinl s(alen&ants

Our object(ves arc to obtnin &uasonablc assurance about whether the financial sta(cments as;i whole me free

froin material misstatement, whether duc (o frmid or error, and to Issue an auditor's &ego&s that includes ouf

opinion. Itcason»blc assurance is a high Icvcl of assn&ance, but is not a guarantee that an audit conducted In

accordnnro with ISAs (UK) will ahvays dctcct n a&a&erin( miss(atcment wl&cn it oxisLs. Miss(elements cun

arise from f&tm&d or r:rror and arc considcrcd ma(crial if, individually or in the aggregate, (liey could

reasonably bc cxpec(ed io h&fluenc the ecnnomic decisions of users taken on the basis of these financial

stalcmenls.

Dc(aiis of the cx(ent to which the audit &vas considereil capable ol'deiec(ing ir&rcgulnritics, including f&mud(

and non-compliance with laws and regulations arc set out bcloiv.

A fu&shcr dcscriptinn ofour rcsponsibili(ies for thc audit of thc flnancial statements is located nn the I inmicial
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Reporting Council's ivebsite at. &vw&v. frc.oig~»kh& dit&~&rsres onsihilities. 'I'his descrip(ion forms patt of our
auditor's repo&t,

gxtent to ivhieh tbc au&lit ivns considered capet&le of de(ecting irregularities, inclu&ling fi nud

Irregulariticrn including liuud, aro ii&s(an&ca of in!n-co&npliance with li&ws and regulations. We identifi&xl an&1

i&ssessed the risks of material niissti&trnient ol' the financial statements froin inegulari(ies, whether due to
I'rmid or error, nnd discussed thcso between our audit team niembonn We then designed and perl'ormed m&dit

proccdiires respoiisive (o those risks, including obtaining midi( ovidenre su(1icient and appropria(e to provide
a t&axis for our opinion.

Wc obtnined ali &i&&dere(ending of tl&c legal nnd regulatory franieworks within wliich the charltntile company
anil gmup operates, focurdng on tf&ose Inws and rrgulatioi&s Ilmt t&avc a direct effect on tlio determin;&(ion of
material mnounts and disclosures in the financial state&nants, The laws n&ul reputations ive constdcrod in this
context were the (:onip&inics Arq 2006, tl&o Clmritics Act 201&, ttuxaiion legislati&xi, together with thc
Charlti&s SOI(V (FIATS l02), We assessed the tvqulrcd &oiupllarice with these laws and regula&i&i&is as pal'I ot'

oiir a&idit proc&:&hires on (lie related II&ianciai staieinent Iteins.

In addition, we considered provisions i!I'other laws nnd regulations that do riot have a direct effec( i&n the
Iin&mcrnl s(;i(ements hu( compliance ivith which might bc I'undanicntal to the. charitable contp&any s and thc
group's ability to open&to or to avnid a material peiitilty, We &also considered th&: opportunities and incentives
that &nay exist within the charimble company and the group for framl. The la&vs nod regulations wc considc&ud
in this context i&'cre The L'ducation (It&dependent School S(an&lnrds) I(cgutations 20I4, Data Protectl&m

Regni&&(ton (GDPP), heal&h and safety regulations, and en&plo&merit legislation.

Au&liting starnlards limi( the requirc&t audit procedures to identify non-coinplianre ivith these laws mid

regni&ations io enquiry of' the Trustees a&id &&ther management and inspei;lion of regulatory and legal
coivespondence, if arty.

We idcntilied the greatest risk of material imp&act on the flnnncial statenicnts fiom irregut&nrlttc. .g inciudlng&

II'aud, ui be within non-fec income and the oven'idc of controls by mmiagement, 0&ii' aiidit procedures to
respond to thea& &isl&s inc luiled enquiries nt'nm&nagornent and those char g&xl ivith governnncc about their uwn
iden(itic&ation and nsscssmmit of tho risks of irregulariticre sample testing on Ihe pos&.ing& of journals,
suhst&intivc testing ot& non-fee income, teviewing nccounting estiinates for hi;ines, rcviciving mgiilatoiy
correspoti&lence ivith Ihe Charity Commission, Indcpcndent Schools hispcctoratc, Olkted and rending
minutes of meetings of those cha&ged wi(h g&wernancc,

Oiving (o the inherent limitalions of an au&lit, there ix an unavoidnble risk thnt wc mny not have detectc&l
some material tnisstntemcn(s in the linan&dnl statements, even tliough we have properly planned snd
pcrforn&e&l our m&dit in accordanco with auditing staiidnr&ls, Por oxmnple, lhe fl&rth&. r renioved non-
complim&cc with Imvs and &egulatk&ns (irregularities) is (rom thc events and (ransactlonx reflectcd in the
financial statenients, (he less likely the inherently limilcd proce&lurcs required by nudiling standards would
identify' ik In addi(i&xi, as witl& miy audit, tli&.n*. remai»&.'d n hlghcr risk of non-detection of irregularities& ax
tliesc nii&y iiivolve collusioti, lorgery, ii&l&mlion&el oinissions, InisieP&esciitalioi&S, Or the override of intoriial
co&&trois. We aro not responsible for prcvrnitinf, non-compliance m&d c&&nnot bc expected &o detect non-
compliance iiiih all lnws and regula(i&ms.
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Use oi'our rcport

This report is made solely to the rlu&ritual&le con&pany's men&hers, as a body, in accordance with I''hapter 3 ol'

pa&t IG ol' thc Co&npanies Act 2000. Our audit work hns been undertaken so Ihat we n&ipht state to thc
charitable company's n&e&nhcrs those maucrs we are required to slate Io them in an auditor's report and fo&'

n&& other pu&1&osc. 'I'o the fullest extent permi&. tcd by law, wc do not accept or assun&e responsibility I&& anyone
other tlmn the &heritable company and the ch&uitable company's memhcn os a body, fi&r our m&dil v«orl„ for
this &'aport, or for thc opinions wc have forme&L

Andrew 'I'homes

Senior S(atuto&y Audit&&r

I&or and on behalf of
Cro&ve U.K. I.I,V

Statutory A & olin&r

I,codon

Date III January 2022
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CONSOLIT)ATT, D s) fA'I'EMENT OF FTMAN('IAL A(."TIVITlT:S

(Incorporating an Income and I 'xpeIIdituro Account)

Notes

1/mnstrictcd I)unds Restricted
I tttids

School l)r»ignatcd

f.'000 6'00C) 8'000

Fn(lov (ncnt

tmd

Btlthlttlg
Funds

8'000

Year
F.aded

I it IY

2021

Toial
r/000

Yettr
Ended

July
2020

Total
6'000

Income and cndoivtncnts

from C:hariiable activi(ics

School fees receivable

Anoillaty tntding inc»(nc

Other tradi»g nriivlties

Non. ancillary trading &ncome

Invest!nants
It)vest(i'Icttt. It!collie

Bank and other interest,

Vol(inta ry sources

Grants and do»»lions

'I'ot»l Incan&I»g Resource»

Expenditure ou:
Itaising fltuds

Non-ancilht ty hiding)

Fundraisllig a)id l)cvcloptttctlt

Total dcduetible cost»

I 33,697
2 1,675

3 1,074

55
I

36,890

911
4 20

931

43 96

33)697 3(),563

I,Ci75 1,)114

i)074 930

55 57
I 54

84 Ci 1 I 1,303

84 37&113 34,321

911 976
20 26

931 1,002

Cttaritabic activities

Education and grant making 4 31,756 1,430 69 33)350 32,350

Total expenditure

Net income/'(expendiiurc)

before trnnsfer»»nd
tt(Ycstnictlt gttllist(los!)es)

4 32,6h7

4,203

I 430 95

(1,387)

69 34)281 13,352

15 2,832 969

O)sins/(losses) on investmonts 152 376 528 (208)

Nct income/(expenditure) nfter

gait)a(losses) on it)vest)tie)its

4,203 (1,235) 391 3,360 761

'I'ransf(» behveen funds 14 (4,203) 4,203

Net movemeni iia funds 2,968 I 391 3,360 761

Futid balt(&tees at I At)i'ttsl

2020

32,530 190 7,595 40,315 '39,554

I(and balnnces»t 31 .Iuly

2021

15,498 191 7,986 43,675 40,315
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CONSOLIDAT), J? AND SCHOOL BALANCE SHEETS
for lho year ended 31,1uly 2021

t8&'cup School

Fixed nsscis
Land and buildings
Other taiikihle assets
In(angible fixed assets
Investments

Notos 2021 2020
f'(100 f'000

6 39,256 36,694
6 656 784
7 6 100
8 3, 141 2,322

21 3,059 39,900

2021
f'000

39,256
6&56

6
3 141

43 059

2020
f'000

36,694
784
57

2,322
39,857

Current assets
S(nrk
Debtors
Cash at bank &aid in hm&il

Credl(ors; Am&&unls falling due within one
Veal'

9 7 54
10 923 981

6 667 5,857
6,997 6,892

11 (S,812) (S,681'I

7 521

90:I 1,006
6,003 5,792
6,91'I 6,852

(5,729) (S,S98)

Nc( current a~sets / (liabilities)

Total esse(s less current liabilities

Credi(urs; Amounts falling due alter onc your

t&Ie( assef8

I 185 1,211 1,185 1,2S4

43,675 40,315 43,67S 40,31S

-'14,244 416111 614,244 41,111

12 (569) (796) (569) (796)

Kndown&cnt and l&uildink funils

Restricted funds

16la 7,8)86 7,595 7,986 7 58)5

14h 191 190 I ') I 190

Uares(ricled I'unde

Dcsivna(ed flit&ds 14c 356498 32,530 35,498 326530

To h& I funds 43667S 210,315 43767S 40,315

'I'hc nc( incinning iesources for the financia year deal( v i(h in the financial statcnierns o( (hc percn( Churi(y
werc f2.832n& (2020: f969k).

The financial statemn&ts wc&c apprnved and nuthorised for issue by tl&c Itoar&l nl'(Ion e&T&ors on 4 December
2021 and are signed on their hchuli'by;

C7, C, LAWS (Clu&lr) N. TWOOOOD
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CONSOLIDATED CASl-I EI,()IIV,'!TATEMENT
for the year ended 31 July 2021

Net cash luflolv from opersltions

Net. cash provided by operating activities

Nl otc 2021
8 noo f. 000

~4717

2020
8 ooo t. ono

I 5616

Cash tllnvs I'rain iuvcstiug activities

Pliyments Iinr tattglblc fixed assets

Payinents t'r!r intangible fixed assets

Decrease in cash hckl v ithin Investment portt'olio

lavcstnlcrlt hlconlc anil hank interest received

Net cnnli used in investlnl! nctiviiies

(4,270)

(292)
55 ~4.5()7

(I 918)

(750)
I I I ~2,557

Cmsh ltolvs from finnucing nctiVllies

Rank loan repayments

Change in cash and cash cq»ivnricnts in the ivpoding

period

210 (991)

Cash mid cash cqtrivalcnts at the beginning of: Ihc period 5,857 6,8418

('ash and cash eq»ivnlcnbs al lhc cnd of the pei1od 6,067 5,857

I'000
2,832l5lct hlcrimrtlg res»»lees

Elimination ol non-operating cash flows:

Investnient incctnc
Finance costs

Depreciation charge
Atnorlisation chrnge

Loss/(pr»lit) orl disposai of a lixed asset.

Der;re;is5C / (Increase) in stock
Decrease / (Inctvnsc) in dcbtots

(Dccmasc) / Incr'ease nl creilllofs (cxchlditlg feels»l

advance scheme nnd dcl»ISILs)

Deere»sc in fees in advance scheme cmdltors

Inr;iunsc in parents' deposits

(55)
18

15155
58

700
47

359

(SS I)
99

1,88S

Rcconcilintion of net income to nct cnsh flow from riperating aciivities
2021

15000
2020

8 ooo 6 oon
969

(111)
14

1,336
58

(9)
(117)
(5 16)

(73)
45

Net ciish inflow fiom oper)atiolns

(ii) Aunlysis I!fcrash and cash cqnivnlents

4,717

2021
8'tioo

t, SG6

2020
f, '(100

CILsh Hl britlk ~6067 5 857
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STATl.MENT OF ACCOUNTS G POLlC1l, S
for (he year ended 31 July 2021

i(AN1$ OF PRE1'ARA'I'I() f(

The financial statcmcnLx have been prepared in aconr&lan»e &vith the Finanoial Roportir&g N(endure applicable
in the UI( and Republic oflmland (I'k$1(I2), il&c ('.&m&p;mles Act 2006 and ih» N(xLement of Recommended
prac(ice applicablc lo chnrities preparing ihcir accounts inn»cordanec wi(l& Lhc Financial Repo&(ing Standard
nppli»able in Ihe UK and Republic of Ir»laml (FRS 102).

'I'hc accounts aire drawn up &&ii &hc histori»al cost basis ol'eccoun(ing, as modified by Lhc &rcvaluaLion oi
il&vestmer&t proper(ics and nlher invmtrnents.

The chari(y hux taken advantage of tho»xmnptinn;&v;&ilnble to a qualifying cn(ity in FRS 102 fron& the
require&&u:n( tn present a clmrity only ('ush Flow Statement with th&. »onxnlidx(ed Iinancial statemmits.

'I'hc individi&al entitles of I3»rkhu&nx(ed Schools C&roup lmvc taken advantage of the diselosuie cx&nnpLinn
under FRS 102 to separa(cly disclose categories of flnanciul ins(rnn&en(s and Iten&s of in»o&nu, cxpcnsex,
g&&ins or losses lelatil&g Lo instrun&er&ts ns these have hc&.n presented on a g&oL&P basis in Lhe nntes to the
accounts,

The a»coun&x pmsent the Consolida(cd Ntatcmenl of I'inancial Activities (N(3FA), the consolidated balanc»
shee( arid the consolidated cash flow x(ui»ment, comprising thc rcsulix ot'Lhe School and its wholly o&vncd
subsidiaries Berkimn&stcd I3ay Nurse&y Limited, Derkhamstcd Nch&x&l Fute&prises I.halted and Hcrkhun&x(ed
Schools Internntional Limi(cd made up to 31 July 2021 und»&msolidated on n line by linc basis, In&n&-group
(ransiictions and proflkx ere elin&inst»xi fully on consnlida(inn, Uniform accoun(ing pnlicicx hiive been
adopted across (ho (&rnnp,

No separa(c NOFA hus been presen(cd for thc (:hari(y alone, as pe&in&ittod hy Section 408 cf tl&e Companies
Act 2006.

The S»bool is n Public, I3»ncfl( Fntity reqistered as a charity in I.ngilmxl and Wales and a co&npuny limile&l
by guaran(ec. Ii v as incorporated on 5 March 1959 (»oml&;u&y number, 62234&3) and &cgix(cire&i as n»harity
on 15 November 1962 fchari(y mimber: 310630). Itx registered offlce is 6 Chcsham Non&I, Ilerkhan&sted,
Ileitfordshiiu, HP4 JAA,

OO(f (; COI&ICFR(q

'I'h» (lovernors closely inonit&&r Lhe cunent nnd future expect»d linanciei performance of the sohnol, taking
into »onside&ation t&udgcix, I)orecasts and the longer-tenn x&ra(egic business plnn, In 2020, duc tu the ongoing
COVID-19 pandemic, these budgets, cashflows an&I forecasts wem remodelled Lu r»flcc(, plausible worst
case, downside si;ennrios, Conservative cash flnovs were prepamd be&cd on Lhc mvised fomcasts with
sensitivi(y analysis on the key assu&np(irma such as the impact of a dn&p in pupil nnmbers. This scenario
planning»onf n&ned the cash reserves o I the School nre ndequate to mc»( (h&. charity's obligations as they fail
du» amt tl&e same modelling con(inuex tn be valid to deinonstratc Lh» School is flnan»lally secure and abl» Lu

open&te effectively for (h» foreseeable future.

The School reporicd u xtn&ng cash position at (he y»ar-cnd together with healthy pupil numbers fir 202 I/22,
offering the Govc&iiorx x con(ident expects(icn tha( (hu charity has adequate resources tn»nntinue Its
activities I'nr th&. foreseeable future, being at In&ex( 12 months tiom tho date of approval of the tinnncial
staten&cntx, with the&e being no material uncrr(ainties over the school's flnencial viability, Acco&xilngly.
Govcrnu!r c&xuinue to adopt the going conccn& basis in preparing the financial statements as outlined In the
Ntatcm»n( of Oovernors' Responsihili(iex on page 27.
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STATEMENT Or ACCOUNT]NG POJ,K.'[VS

for the year coded 31 July 202 I

CRITICAI, AC C OUNTINC I U DC EMIrNTS AND KEY S(3URCES ()F L'STIMA T I()N

VNCERTAINTY

In (hc application of ihc accounting pnlicics, trustees an&I inanagenient arc required to make judgement,

es(irn»tcs, and assuniptiuns about the &»irrying value of »sects nnd linbihties that are not re»dily appa&ent

fiom olhur sources. The estimates and underlying assumptions»rc based on historical experience and other

factors th»( are considered u! hc rclcvant, Ac(ual results nmy di(T&.i fi om these estirn»(cs,

'I'hc l(cms in the»ccnunts where these judge&nants and c»tin&ates have hccn made include,

(hc useful life nl langible mid iniangiblc fixed nssckq

ihc level of prnvisinn required for mipaid school fee "I

~ the»mount of expencliiuiv. that should hc accrued for; micl

~ the nllnca(ian of overhtnuks acid goveniancc, casts between chariiable expenditure ca(egories,

FRKS AND SIMIJAR L(ARP&VD IN(:()ME

I'ees &vocivabtc mid chnrgcs for services nnd usc of pre»!isa», less any nlloivanccc, scholarships, hara»ries

grnnted by thc School agninsl ih&isc fees, bu( inc:luding, contributi&ins received fiom restricted Ca&xi&a are

accounted for in lho period in which (hc ac&vice is provided.

FXVENI)ITURK

Expe&xii(a&re is accrued as so&m as a liability is considered probable, discounted ia present value I'n& longer-

term linbililic&c L'xpenditure atlrihutable to moiv. (han one cosl cntegory in the SoFA is appa&(ioned tn Uicn&

on the basis oCthe csdmated amount attributable ta oach ac(ivity in thc year, either by rcforcnce ta stalT(i&ne

or the use nuxle ol thc underlyinu &assets, as appropriate, Irrecoveriihle VAT is inchaiecl wiih the &tern af

expenditure to which it relates.

Govemmx:c casts comprise thc casts of complying, with consli&u(ional and st»uuory requirements, Intra-

youp sides aiid charges belivc&. n the School and its subsidiaries aro excluded frat&i t&zdhtg inc:orna and

expenditure,

1)ONATIONS, I,F('ACILS, GRANTS AND OTIIFI( VOLUNTARY INCOME

Voluntary incaniing re»oui'ccs are accounted For as nnd ivhen entitlement arises, thc amount can hc reliably

quantified and (lie economic benefi to the School is considered probable.

Voluntary inconiu Car the School's gcnernl purposes is accounted I'or tns unresn'icted»ml is credited to tlic

(i&oncral Reserve, Whore the donor iir an nppenl has imposed trust lnw restrictions, voh&n(ary incan!a is

c&v&1itc&l (o the relevan( rcslricted fund and incoming emlaivments are iiccauntcd for as perrnaiicnt tn&st

cnpital &ir expendable uc&s( capltnl, nccording to whether (hc donar intends rc(cniion is to be permanent or

110(.

Governnient Sr»&i(s are rec&!gniscd on the perlnn&iance »cadet, when the School has complied wi(h any

conditions attaching (n the gmnt and (hc grnnt will hc received. The grant in connection ui tlhe job reten(iuii

scheme hns been recognised in the period to which (hc underlying t'urhiughed staff costs relate to, Included

in grec!is and donntinns is an amount uf f388k in respect &il the Coronavirus Jab Retention Schcn&c.

TAN(;IBLL( FHKD ASSFJ1'S

Land and Rui Idi&igs are carried in the bala&1& e sllcct at their coal as (hc Governors cnnsidcr it is not npprapriate

to apply» &»inrun( value to such i&rape&(y. The cns( at'ncw buildings is added to tixed assets as it is Incurved.
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Hct'khamstecl Schools Group
S'I'ATEMENI' OF ACC.'OUlvj'I'ING POLICIES
for thc your ended 31 July 2021

The Nchcnl seeks to maintain ils prope&flcs in a g&iod condition. 'I'hc costs incnrred in dloing ic, which can
include»iojor building mndcrnisatlon and improvement, are wri(icn nl'f as incnrred. 'I'lie cus( nl' land and
buildings represents expenditure since 1866, Fnundation land and h&iil&lings bequeathed &m (rust for retention
in perpetuity have uol been valued.

The School capitalises strategic &Icvelopment pro)cc(i (ivhich are typically grin&ter than Q00,000), mohir
vehicles arid iignilicnnt equipmcni purchases; minor i tunis of School cquipmen( and furniture aire writ(en olt'
in thc yc»r nf'purchase,

DFFRKCIATION

Depreciation is provided to &vritc off(he cost of nil rclcvan( Iangible fixed asscii leis estimated (us idual value
based on curri'. n( market pricci in eq«nl annual ins(almenls over their expect&»1 &isefiil economic livi:i ai
fol I o&viu

Lai»I a( Buildings
Fu&1)i(&u'e &I', Fqulpnlcnt
Ivlolor &vehicles

1%- 10%
20% —25%
20% —25%

The Govcriiuc. hiive consldmud Ihe value of buildini. ;i und deein thc depiuoiu(i&m policy approprla(o.

lhmrANOIRLE FIXED ANNRTS

'I'he intnngiblo fixed aiie( shown in ihc hal»nce sheet rela(cs (n s&&f'(wme costs incurred nn the School's
Finance and Human Resnul'ces inane«cmeiit systenis.

AMOR'I'I NATION

Amor(iialion is provided tn write off the cost of»ll relevant intangible lived assets less ostima(c&l &esiduni
value based on currcn( market prioes in cqu»l instalments over their expected useful liuoi »s folio&vs:

Business sofluvarc

INVLlST &&&i RVTS

20% - 33%

invcv(ments held as fixed avsets are stated in the holmice sheet at their open maiket value as at th», balnnceshcc( &tale, Any resulting gain oi loss is taken in the fund tn which it relates.

STOCI&

Stock rcpmicnki gonds for resale an&I is valued at the lower ot'cost and ne( iualis»ble value.

h N I)OWMK&NT AND Btill.DING FUNDS

'I'he Fn&louun)ent and Building Funds reprcscnli tlhe Charity's cndowc&l assets comprising laml uml buildings
und i;ertain investmcnkv (as referred to in (hc ('.h;irity's Scheme dated 29th August I0&)o) (ogether with all
iubsequent addi(i&ini to buildings. All s(rn(egin, building prnjcc(s froni 200'I wore funded from general
reseives and in &ccngnitinn nf tliiv, these costs have hccn sepal'ately idcntitic&l withiil a designate»i
unrestricted fund.

'I'OTAI RRTUI4V INV((NTh'IRNT ACCOUiVTINC»

A ('.Imrity Commission ()rdcr dated 21 October 2012 mithorises Ihc Nclinnl to adopt a 'to(al ref um' basis I'or
(Iic investment of its pen»anent endmvmcn(. 1)acier the Total Rc(urn Order, the School cmi invest its



Befkhamsted Schools Group

STATEMENT OF ACCOUNTING POLICILS
for the year ended 3 I July 2021

pern&m&ent endowments wlihou( regard (o (hc capital/income distinctions of trust law und with discretion to

apply any part of the accnmulated (otal iviuni on thc invcsuncnt as income for spending each year. I/ntil this

powm' is exercised, the total return ls accumulated, under the Order, as a cnpital supplement to the prascrvcd

0 Ii oxen') value oi'thc Iicrmanent endowment.

PUNn ACCOUNTIN&;

The charitable Irusl fumls ol' Ihe School and iis subsidiaries are accounted for as unresiric(c&i or restricted

I&&cultic, ol'as clldowli&el&t capital, in acrordanc&. 'with the terms of trust imposed by tike donors or any appeal

lo which tlioy may have responded.

Uurcstrlcte&l income belongs to ihc School's corporate resewes, spend;ible at (hc discivtion of the

Oovernors either Io furtl&er the School's ()hjccts or to benefit the School itself, Where (hc Ciovcrno&s ilocide

Io scl aside any pa&t of these funds to be used in I'uiure I'or some specific purpose, this is accounted I'&u' by

Irimsfer to Ihe appropriaie designated fund.

Rcsiricted incoine comprises git)s, legacies and grants where there is no &apl(ul re(cntiun obligation or

power bul only a trust law irestriction to some specific puqiosc intended by the donor.

Permnnent endo&vmeni arises &vhere a donor intema (lie gig to hc retained permanently for use by the

School (freehold land) or for financial beneiit (by investment), 'I'he 'I'otal Return Order stipulates that any

investment returns will accrue to a capital elenient (Unapplied Total Return) to tho permanent endowment,

PL/NSION ARRANOEI&rPRNTS

For teachers the Sctiool coniributes to the Teache&rsu Pension Scheme at rates set by thc scheme ac(un&y imd

advised to ihc Sulu&ol by thc scheme ndministrntor. The School is unablc to identify its share ot'the Scheme

Pumls and therefore thc Schcnic has been accounted for as a defined conlributkm schoine, Por non-teaching

stair the School contributes tn dcfincd contribution pension sd&emes.

ihir the Teachers' Pension Scheme and tbr dclincd cnn(rihuiion sob&uncs the amount chm'ged to the S(atemciit

ot Financial Activities in respect of pension costs aml other post-retirement benefits are the contnbutions

payable in Ihe year, (Differences between contributions payahlc in the year and contributions nctimlly paid

are shown ns either ucc&uats or prepayments in the bahincc sheet. 'I'hc School also acts aside funds to meet

unfunded pension obligations I'or certain former meinbets of staIK

OPL/RA'I'INC LKASRS

Rentals under operating leases aro cluuged on a straight-line basis over the lease teria, even ii'the payments

aiv l&ot made on such a basis. Bcncil(s rcccived and receivnble as an incentive (o sign an operating lease are

siinilarly spread on a straight-linc basis over thc (case tern&.

P INANC(AL 1NSTRUIvKNTS

Basic f&nunc(al instruments me initially recognisod at (ransaction vnluc mid subsequently measured a(

an&oidised value with ihc exception of investments which arc l&cld ai I'air value. Iilnancial assets held nt

nniortised cost comp(&se cash at bank and in hand, together &viih trade and other dcbtom. A specific provision

Is 1&lade for dobts for which recoverability is in doubi. Cash ai bmik and in I&and is defined as all cash held

in instant access bnnk nrcounts and used as working capital, Financiai liabiliti&cs hckl a( amortiscd cost

comprise all creditors except social security and other taxes and provisions. Asse(s and liabilities held in

I'orcign currency aro tirm&slnted to OBP nt the balance sheet date at an appropria(e year en&I exchange raio.



Berkhamsted Schools Group
NOTES TO THE Irfts)ANCIAL STATEMENTS
for the year ondetl 31 July 2021

3 SCHOOL PEES

Fees receivable consist of;
Oross fees
Less; Bur)aries, (ilnitts and AIlosvnllccs
Legs; 'I'i lnity lerm COVIC)-19 fcc concession
Add back; Scholarships paid for by Restricted I'unils

2021
I'000

36,972
(2, 146)
(1,224)

95

2020
g'000

35,553
(2,097)
(3,038)

145

33,697 30,563

2 ANCILLARY 'I'RAI)liV(' liVCOME

ltcgisimti on lees
Fstrn-currimilm lessons
I-lire nnd lettings Income
hicome arising Crom school trips
Other income

2021
X'000

101
()35
78

861

2020
I 000

84
602

87
301
340

1,675 1,414

3 NON-ANCILLARY TRA I)IN(' INCOME 2021
f, '000

2020
X'000

Membership fees
Hiin of' tiicllities
Cfnsscs mid mlniissions
Other income
Nillsely cafe
I loliday camp

39
30
34

388
535

48

90
125
16
28

514
157

1,074 930



l3eI'khart3sted Schools Group
NOTES TO THE I INANCIAL STATEMENTS
for the year ended 31 Inly 2021

4 AN A I Y SIR (&I)' I) XPKNDITURIt

(a) Toial cxpcmliture

Stair
Costs
12000

Depreciation
)7000

Other
Costs
X'000

'I'otnl Total

2021 2020
f.'0011 8'000

Raising fan&la

'I'red ing costs
Fwulruising fm' voluntary

resources

684 227
20

911
20

97G
26

'fetal costs of raising funds 247) 931 1,002

Cha&'itable activities
Tenching
Welfare
I'rcmises repair and

Il)aII\tcuance

Support costs and governance

Funding ol scholarships

Totnl clmrita bio ospotuliturc

17,473
34

1,808

l,?25

21,240

1,565

1,861

3,248
1,756
4,244

906)

9S

10,2)19

20,9GG 21,') 52

1,790 1,419
7)G17 6,319

2,882 2,512
95 148

33$5t) 32,3SO

21,924 1,861 s)rd)6 ))))) 3)))2

2020 2), 956 ),3)17 )0,00s) 33,352

(b) Govcrnnnce inch&dc&i in snppm'I costs

2021
f.'000

2020
f )000

Manage&nent time

Auditor)s fees
Aud&&

Tax compliance
Other Services

Governors Indemnity insurance

Legal nnd professional fees

4?

3?
13
3

12
78

39
17

10
56

194 170



Herkhamsied Schools Group
NOTES TO THE FINAN(:[AL STATEMENTS
for ihe yean ended 31 July 2021

5 STArp COSJ SANO irt4t ATrsn f ARTV TJJArtSAOTIOpIS

2021
20000

2020
8'000

Totnl staff costs c«n&prise:
Wages and salaries
Social security costs
Pension contributions

16,791
1,650
34109

16,96&J

1,628
3,280

21,850 21,871

Aggregaie cmpl&&yc&. benefits of key managcmenl, personnel 1419 135&

Key n&a»agan&cl&t p&'rsonnel comprise thc I xecutive team as described in thc 'I'rustec's Report.

'I'ho mm&hcr ol'cn&ployecs whose emoluments (excluding employer pension contributions) exceeded
86&0,000 werc:

2021 2020

J.'200,00 I - 8210,000
8160,001 - f. l 70,000
f, 110,000 —8120,000
890,001 - 8100,000
f80,001 - 890,000
f70,001 - 880,00')
J:60,001 - 870,000

I

0
I

I

4

6
25

7
17

30

'I'otal payments to U&c Scl»»&l's defined contribution pcnsinn sCheme In the year-end 31 July 2021 were
8884k (2020: 885 lk),

Rcdumlancy or termination payments of 846k (2020: 8124k) arose during the year. There &vas I'.46k
outs&&u&ding Io be paid at the year cnd,

cirm&ts aml donations in the Consnlidnted State&ncnt of I'inancial Activities includes 8388k of inc&mm
received f& om the Government's Coronavirus Job Rcu:niion Scheme between January m&d April 2021.



Berkhamstcd Schools (iroIIp
NOTES TO TFIE I'INANCIAL clTATEMEN'I'S

for ihc year ended 3 I July 2021

5 STAPlr COSTS AND 1\El ATED PARTY TRANSACTIONS (CON'I'INI !ED)

The ave&age number ol'employees during tho year was made up as follows;

2021
Full I'art

thlle I&Inc

2020
I'u I I I'a t4

time Tlute

Teaching staff
School based suppot& staff
Maintelsallee and dontestic staff

Adminlstrntive and sport Centm

188
91
33
19

79 194 79
92 ')2 92
31 33 33

19 18 19

331 221 337 223

In the year coded 31.luly 2021 no Oovemors or persons connected with then& received any rcntuneratlon or

other benefits I'rom 0&e school (year ended 31 July 2020: anil) nor any rcllnbutrsement uf cvpcnses (2020:

J.'175) incurred wholly in respect &&f their duties as O!overnors.

Oiii aid transactions and year end balances between the Clmrity and lis subsidiaries are shown in Note 15.

There are no further related party transactions requiring dlsclosutnn



Berkhamsled Schools Group
NOTES TO THE E)NANO) AL STATEMENTS
I'or the year ended 31 Inly 2021

6 'I'AN(:IBLK FIXRD ASSK'I'S —(JROUP AhlD SCII(J(JL

Cost
I August 2020

A &kl it I one

Disposals

31 July 2021

Land and

Bail&lings
S'000

44,956
4,072

~777
48,251

Furniture nn&l

Fquipntcnt
8'000

4,279
92

4,371

Ivtutor

Vehicles
A'000

672
76

748

Total

1000

49,907
4,240
1777)

53,370

Dept'eclatlo&1

I August 2020
Charged in thc year
Disposals

31 July 2021

8,262
829
(9 )

8,99S

3,728
203

3,93 I

439 12,rl29
93 1,125

532 13,458

Net hook value
31 July 2021

39,256 440 216 ' 39 912

31 July 2020 36,694 551 37,478

IJuiidings, inrluding contents, arc i&&sure&l for (IGS million (2020; 8163 million),

'I'lte flats know&1 as Den&1 I'&y (.'otlrl ttnd the I laresfoot site aro s»hject to a charge by thc National 5Vestminster
t)nnk, Alihough thc tenn lo;&n I'or which those properties &vere used as security has been repaid the charges
hnvc been lctl in place as security against mty I'utnre borrowing.
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Befkhamsted Schools Czfoup

NOTES TO 'I'HE FINANCIAL STATEMFN'I'S
f'or the year ended 31 July 2021

7 INTANGIBLE ItIXED ASSETS

GROUP

Cost
I Aug, nst 2020
Additions
Disposals

31 July 2021

Depreciation
I August 2020
Charged in thc year

31 July 2021

So lava tu

costs
J."000

3I2

~36

276

212
58

270

Net book value

31.iuly 2021

31 July 2020 100

itCIIOOL

Cost
I August 2020
Additions

Soihvarc
costs

r. '000

255

31 July 2021

Depreciation
I August 2020
Charged in the year

31 July 2021

Net book value

31 July 2021

255

I '98

5l

249

31 J«ly 2020 57

Page dd



Berkhams(ed Schools Group
NOTES TO TI FE FINANCIAL STATEMENTS
for thc year ended 31 July 202 I

8 JNvre IvtrNTs -ORovt wNIJ sr JJOOJ,

Market valuo a( I hi(gust 2020

Capital invested

Miuliigcillelil cliarges

Revaluation

're(at
202J

g'000

2,322

292

(19)

528

Tul:i I

2020
g'000

1,787

750

(15)

(208)

Net dividend income retnincd in

Investmcn( Fnnd
18

Markc( value nt 31 July 2021 3, 141 2,322

Miuulgc(I porttbtio

Designated frcs(rioted

8'000

1, 165

Fndowment

mid I)uilding
f.'000

1,97&i

'I'ntal ToIal
2021 2020
000 12000

3,141 2,322

lvlarkct valiio a( 31 July 1, 165 1,976 3,141 2,322

I-listorical cost of invcstrncnts 1,079 1,367 2,446i 2,047

Invcsunents are represented hy (a( mnrket value):

UK equiiy shares
UK bonds
Overseas bonds
Overseas equi(y shares
Other investments
Cash

2021
J'000

815
178
129

1,402
458
159

2020
J,"000

62&i

253
48

880
282
233

Tuhil 3,141 2.322

Page 45



Berkhamsted Schools Group
NOTE, 5 'I"0 THE VINANCIAI. STATEMENTS
for the year ended 31,Inly 202 l

0 STOCK

Stock of goods for tresale

(sloop
2021 2020

fyooo y. '000

School
2021 2020

8'000 f,'ooo

7 54

Sleek held by the Schuol comprises peripheral ilems 1'or pupil laptops,

to(a) BKtrr()RS: Ansounts duc within onc yenr
Group

2021 2020
y'000 8 OOO

School
2021 2020

8'000 f,'00(l

l.ees t'eccivable

t&ccoverable disburscmmtts

Tra&lc debtors

Other tlcblnrs mtd prepaymrnls

Due from subsidiary under(aking

21 48

37 82

136 35

531 612

21

37

530

82

608

31

725 777 70G 802

I-'nge 4 6



BerlCkatkksted Schools Group
NOTES TO TI II', FINANCIA I, STATEMENTS
for the year ended 31 July 2021

(0(b) DHlrrORS; Amoun(s due in more than oue year

Othe&' dcb(u&u;nld prepay»to&its

GI'oup

2021 2020
f'000 r'000

198 2()4

School
2021 2020

g 000 f. 000

198 204

198 204 198 204

Other debtors and prepaymcnts duc i&1 &nore than one year comprises thc bone(it accruing (o the school from
an arrangement that allows thc School the use of a court n( n locnl squash club unlil Ihe year 205') I'oil»wing
a contribution mndc to co»a(roc(ion costs at tire club in 2009,

It CRL&'DJTORS: Amounts fnlling due within onc year

O &'oup

2021 2020
f.'000 f.'000

School
2021 2020

r, '000 8'000

I ccs &'ccc&ved hl adva&lcc

Payments received &tn account
I'cc deposi(s held at year end
Trade creditors
O(her tages mtd national insure»cc c&nttributions
Other crcdi(&)rs

Accrue(a
Deferred income
13ue to subsidiary u»dcr(a(clogs

546
249

2,243
1,010

419
:&29

552
264

746
220

2, 144
816
452
638
554
111

546
24&)

2,232
1,001

419
526
540
211

4

746
220

2, 135
796
452
638
514

8(
16

5,812 5,681 5,728 5,598

All defc&ved i»conte shown in (hc table above relates to I'&.cs ('or Ihe 2021/22 school yean All deferred income
held at 31 July 2020 &vas rclcascd In the current ye(us
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;rlchm))sted Schools Group
NOTES TO THE E)NANO)AL STATEMENTS
for thc year coded 31 July 202l

12 CRKBJTORS: Amounts falling duc in )nore than one ycnr

Group
2021 2020

6'000 f.'000

Scl»)el
2021 2020

f, '000 f.'000

secs received in advance
Dcfcrred income

442
127

796 442
127

796

569 796) 569

Fees )eceivcd ln advance total 8988k of )vhich 8546k falls duc within one year, and i442k falls due between
two and five years. 'I he balance represnits the accrued liabili(y under the conlmcls. The niovcments duringthe year )vme;

2021
f.'000

2020
f'000

Balance at I Augu»12020
1,542 I,r)15

New co»tracks
l&cpayn)eats
A in)»mts used in pay»ient of fees to the srhool (858)

929
(60)

(942)

Balance at 31 July 202 t
1,542

Voge 48



Berlchamstcd Schools Group
NOTLS TO THF. I'INANOIAL Sl'ATFM FNTS
for the yeur crt&lcd 31 July 2021

13 ALLOCATION Or SCHOOL NET ASSETS

Tangible t)xed
assi ts
8'000

Investmel&ts

f. 000

(Jthor nssets/

(liabilities)
k'000

'I'otal

8'000

L'ndo&vmrn&t and building

funds

Restricted funds

5,723 3,141 (878)

191

7,986

191

Unrestricted I'unds;

Designated funds

Rotained income

34, 184 1,314

(5)

35,498

39,912 3, 141 622 43,675

Unrcalised g&ins/(losses) included above In invostmenbu

2(121

f.'000

2020

8'000

Emknv&nent an&i building I'unds

Designated funds

376 (163)
152 (45)

528 (208)
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Herl&hat))stcd Schools (:Jroup

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 July 2021

14n ENDOWMENT AND BUILDING 1)UNDS

Represented by:
Land al1d

huildings
Anltlvelsary
Iron&I

Scholarship and

pl'lae fttnd

Balance

I August
2020

J."000

5,7'J2

104

1,699

Incoming
I'csotll'res

Resources
Expended

f, '000

(69)

Inves(mettt

gains/(losses)

8'000

376

Tl'&1ltslel's Dahmcc

31 July
2021

k'000

5,723

188

2,075

7 595 84 69) 376 7 986

141) RESTRICfED PUNJ)S

Thc
I)erkhamstcdlan
Foumlntion
500n Anniversary
Irund

I 90

')5 (95)

191

190 96 95 191

14c DESIGNATED 1)UNDS

The
IJ erldtamstcdian
I'oundation
500n Annivetsttry

Fund

J.nnd and buildings

I ieathorton
Oeveioplnent Ftlnd

115

31,370
245

40

(I 4130)

118

152 204 I, 196

3,999 33,939
245

32,530 43 1,430) 152 4,203 35,498

14d UNRESTRIC I'ED EEJNI)S

School funds 36 890 32,687 4,203

14e 'I'OTAL EIJNDS IIELD

TOTAI. RUNDS 40,3I5 37,113 34agI 528 43,675
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Berl&hamsted Schools Group
NOTES TO Tl IE I'INANCIA I, STATEMENTS
for ihe year et(dvd 31,1uly 2021

Bu&tuivment and Building izuuds

I.mid &u&d II«ildi&rg&

Tmigibh. 'lixed assets arc ull hold fbr usc hy the School. Lmul uiul Buildings reprcscnf assets donatnl ont'oundstivn and subscquen( &najor additions at cost. As n consequvnce these assets aic ii &nfxtu&c ot'(hose
endowed to the School imcl those subsequently acquired. 'I'ungible fixed asscm ure shown at cos( in (hcbalance, sheet,

Buildings urv dvprecia(ed at 1-10% of' cost, witt& the chmge being written ofi' to thc Bndowment and
Buildings I'unds. All costs of maintaining ihe buildings are written oi'1'as espens&cs of (hc scluivl in (he yearof expeudi (me.

Zcl«rlarsi&iizs and I'&'is& Fund

'I'his Iiind represents bequests and donations received hy the Charity, wher&'. thv donor Ims speci(i&'. &I thnt the
funcls shoukl be used to provide opportunities f'o r uml aelcnowledgcmcnt of educational achivvvnients for
f&lt&ll'e gcileratiolis. The i&iv& s(&lien( illcoflic rccngiiisvd oil these funds ls ridded to tlic Iialuncc eacll yvar,

During the year cade&i 3 I 3(uly 2016 tlic (ioveniors exercised the power granted imdvr section 104A of theCharities Ac( 2011 tv uclopt a total rctuni approach to the school's Scholarships an&I Prize fund, This allows
(he School to recognise an Unapplied Total Return ("UTR") element in Uiv I'und which is accessible I'or
spending on &.arrant beneficiaries.

Umler (hv Tv(al Return appraarh, the school inusl ensure that thc value of the fiind d&)es no( I'all below thccore cndvwmen( value, 'I'he co&re endowmcn( value is fixed at 01,144k representing (he value of thc
cndo&vment in 2003,

'I'hc vvemll movement in &inapplied (&ital retuirn in thc year cncied 31 July 2021 wins as folio&vs:

Unapplied (oiai return at 3 August 2020
Add: 1m&vs(melit gflilis

Less: Rcsnurces expended

Unapplied to(al refnrn before iriinsfcu to income
I.ess: transfer (v income

Uniipplicd totnl return ut 31 July 202(
Addi 'core value

Scholarshifi und prize fumf assets a( 31 July 202(

X'000

554

376

&(30

1, 145

2,075

500u zf nni vers «ry I"u&&d

This fund holds donations given (o thc school specifically tu he invested under the name 500'i' Anniversmyf'und to generate Inrome fi'om wliieh school places &vill bv made available (o chikiren who could mit
otherwise afford' to attend ihc school. The name of (lie fimd is in recognition of the fo(shen&nb&0 important
anniversary of the school's foundation.
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Restricted Funds

'I'/re 0eeklrrrmsledlarr I"arrrrd&aion

This represents a restric(erl fund established 0!r the purpose of pr&rvtding resources for specilic pr&rjccts nnd

lo widen the oppcrhmity I'or scholarships and hursaries,

500'etnrriver;rnry Irrard

This pag ol thc Anniversary I'und has been se( up lo receive donations to the Annivr:rsary Fund that will be

used to direr(ly I'und school plac&.s. 'I'he balance on this I'und represents monies &vhi«h Imvc not yet he&.'n

applied,

Design&ried I'unds

I.aad ood Dr&i/d/rri« I'aad

'I'his roe prcsenis fixed asset additions for mr&jar suategic projects mostly since 2004 furule&l I'rom;!nnual net

lllcolllillg r'I,'so&It'ccs.

7'lre Der'khornriadiaa I'oarrdniion

This rcpmsents a desigrratcd fund established by Governors, 'I'he fund represents unrestricted I'undraising

donations received which are set aside A!r thc purpose of providing resources Iinr specific projccls and lo

widen the opportunity for scholarships anrJ bursarics.

lla&rrherlorr /3evelopraer! I Frrnd

The d&.'signated Deveh!prncnt Fund reprcsr.'nts unrestrlcled funds set aside by the Governors nt' Hcatherton

House School for the luturc I'unctioning nl'thc School,

500'" e/rrrrlverw&rr v I'arrd

'I'his fund is grr unrestricted donatiuus that the Governors have &lesignatcd to be added to the 500

Anrriversary I'und, a fund that provides access to the schnol for aspiring pupils who co&rid not odreewtse

ntfoni to attend.
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15 St)IJSIDIAIIY LINDLrlrTAKINGS

Berkhamstcd Schools Gitiup hrcs three wholly mvncd subsidiaries ail oi'1vhich mc iugistcred in the United
l&fngdoirt and shme the s@nc registered oflicc;is tfie School (scc note I).

Berkhamstcd Gay Nursery Limited (tmifing) —company number 07610890
Berkhams(ed Behoof Bnterprisos Limited (trading) - company number 02048201
Llerkhamsted Schools International Limited (dormant) - company number f0054 1 10

The imding subsidinrics pay nfl their distributahle profits to thc schoiil through gifl aid declarations raid thei1
results for the year anti retained capital mid reserves nre shown below:

Bcrlihamstcd Day Nursery Limited

Pro/i/ IIIII/ /oar uccomi/

Tul1tover

Totnf expciu! I(irre

Profit before tax and gifl aid

Taxation

Gffl Aid

Profit /(fons) atter tax and gifl aid

2021 2020
f.'000,8'000

657 557
(571) (536)

86 21

(86) (21)

/fa/ance s/Icc/

Totai assets
Total li«bifilies

Nel assets

53 58
(53) (58)

Costs recharge(i from Berkhams(cd Schools Ciroup
Amnnnt OWed fium /(tO) Berklmniated SrhOOIS GrOup

36

(31)

Berkhamstcd Sclicol gnterprises Limited 2021
f.'000

2020
f '000

PI'Ofi/ arir//iiss uccoim/

Till'Ilovcr

Total cxpeiiifiture

Profit before tax and gifl uid

Taxatloll

Gffl Aid

profit /(loss) al'ier tax and gifl aid

466

(355)
46I5

(455)

(10)

I I I 10

/fatuitous/tce/
'I'oint assets
Total liabilities

Nci assscts

41 73
(41) (73)

(:osts recharged fi'om Bei'Iihanistcd Schiiols Group
Auioillit owed fl'on1 Bcl'khuui'. Illxl Schools Group

14

(7)
I3
16
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16 PENSION SCI I L&ME

'llic School pm&iciputcs in the Teachers' I'cnsion Scheme ("(he 'I'PS") for its (caching staff. The

pcnsioii charge for Ihe year includes con(ributioiis payablc to the TPS ol f2.53'Im (2020; 82.448«()

aml «L (hc year-end 8213k (2020 - I;210k) ives accrued in inspect of contributions to Ibis scheme.

'I he TPS is an unto«dc&I nnilti-empl&&yer deflned beneflks pension scheme governed by The Teachers'

Pensions Regulaiions 2010 (as amen&led) aml Tlie Tearhcrs' I'««sion Scheme Regula(iona 20(4 («s

mnended). Members coniributc on n "pay «s you go" bnsis wi(h coiitributions from members mid Ihc

&nnploycr heing c(edited (o tlm Exchequer. Retireincrit and other pension bencflts nre paid by public

I'unds provided by Parliament,

The innplnyer contribution ni(e is sct by the Semie(ary of State following scheme vnlua(iona

undertaken by the (io'\'cfnluent Actu«ry's Department, 'I'he!nest recent actuarial valuation of the TPS

w«s piepared as nt 31 March 2016 mid Iho Y«lua(ion Report, which was publishe&J in March 2019,

conflrntcd that the employer contribu(ion im(c for thc TPS would incrcaso from 16.4% Io 23.6% from

I Sep(einbcr 2019. Employers aic also required (o pay a scheme adminis(ration levy oi'0.08% giving

a total employer contribution rate &)I 23,68%,

'I'he 31 March 2016 Valuation Repor( was prepared in accordance with the bei!et us sct out in thc

scheme regulations &uid under the nppr&mch specified in Ihe Directions, as they &applied at 5 March

2019, However, the assumplions were considcmd and set by the Departnient for Fdiica(ion prior to

the ruling in the 'McCloud/Sargcan( case'. Tliis case has required thc courts to consider eases

regarding tlic implementation of thc 2015 relbmis tn Public Service Pensions including the Teachns'

Pensions.

On 27 June 2019 (hc Supreme Court denied (he govinnmen( permission to appeal Lhc Court of

Appeal's judgment tlmt (rmisitional provisions introduced to the reformed pension scliemi:s in 2015

gave rise to unlawful age cli&ciiminntion. The govcrmnent is respecting thc Court's derision mt&I has

said i( will engage I'ully wi(h (hc Employmmi( 'I'ribunal as &veil as cniplo&'er and mcinber

mpresentntives (o agree liow thc discriminations wfll be mmedied. The government announced on 4

pebi(lant) 2021 (hat iL Intends to piro&cod ivith a deferred choice underpin under which members will

bc «bio to choose either legacy or reibrmed schenie benefits in respect of their service during the

period between I April 2015 and 31 iviarcli 2022 at the point the&' become payable,

The Tpg is subject to a cost cap mechanism which was put in place to pro(cc( taxpayers «gainst

unibresccn clmngcs in scheme coals« 'I'he Chief Secret«iy (o the Trensury, lmving in 2018 nnnoimccd

that there would hc a rcvieiv of this cost cap n!echanistn, in January 2019 announced a pause tn tlm

cost cap mecluinism I'allowing the Com& of Appeal's ruling in the McCloud/S«rgirant case nnd until

thcrc is certainty abmit thc value of pensions to employees from April 2015 omvmds, Thc pause was

lif(ed in July 2020, aml a consultation wns launched on 2'I June nn proposed cliallges (o tlic cost

con(rol mechanism following a review by the O&ovellllnent Artumy. 'I'hc consultation closed to

response on 19 August 2021 and tlic Governnien( is curren(ly analysing tho responses.

In view of Ihe above rulings and di;cisions the nssumpti&ms used in thc 31 Mmuh 2016 Actuarial

Valuation may becninc inappropriate. In tliis scenario, «value(ion prepared in accord«neo with revised

bcncfits nnd suitably revised assump(ious would yield differen( resul(s than those contained in the

AcLuarial Valuation.

Un(il tho cost cap mechnnism review is completed it is not possible (o conch(de on any financial

impar( or tu(urc changes to the contribulion ia(cs ol thc TPS. Accordingly no provision I'nr any

additional p«s( benefit pension costs is inchided in tlmsc iiimncial st&atements,
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17 CiDIVIIVIITIVIENTS UNDER OPERATING LLrASlv'8

At 3 I July 202 I tlhe School hail inlnimurn lease payments undor nnn"cnnccllnblc opemiing leases as t'oilows:

2021 2020
f.'000 ko000

Plnnt nnd machinery:
Due within ono year
Duc bc(wccii one nnd five years

8 I ti

54 I

i842

760

1,357 l,602

18 CAI'ITAL (".OlVIRII'I'Ml! NTS

There arc 863k (2020: 8I.299nt) oi'capital commitments as at 31 Juiy 202l.

19 RINAN CIA L INSTRUMEN'I'S

Group fiimncinl assets measured at fair vnliie nre the School's investments which totalled 13h l4lm (2020:82.322in. Income from assets measured at fair value in thc year totalled 85il,000 (2020: 857,000) nial
unrcaliscd gains lotalled f528,000 (2020: Unrealiscd loss f208,000).



Berkhamsted Schools Group
NOTrS TO TW1! V)NANC1AL STATrMEN Js
I'or the year ended 31 July 2021

20 Co¹OLII)ATL&I) S'I'ATEMENT OF FINANCIAL ACTJVITIHS — COMPARA'I'IVE

FJOURES BY FIJND TYPE

Yenr Ended 31 July 2020

Incnmc nnd cndu&vu&a&&is f&'on&

CharltnMc activities
School li.cvnmcivablc
Ancitlmy trading income

Other 1m&ling nctivities
Non-ancillary trading h)cumc

Other nctivities
Investments
h&vesnncnt lncon)c
Bunk mnl other interest

Voluntary sources
Grants nnd dona&lens

Tntal incoming Resources

Expenditure on:
Raising funds
Nnn-ancillary trading

I)undraising nnd Developmun&

unrestricted Funds

School Designated

f.'000 8'000

30,5G3

1,414

930

1 153 51

34 161

976
26

iten&rioted

Funds

5'000

66

Endo&vment

nnd

Building
l)ands

Total
e000 5 000

30,563
1,414

930

57
54

43 ~I3U3

43 34 321

97()
2G

Total deductible custs ~1002 1,002

Charlial&lc netivitles
Fducntion and grant n)lakinn 31,5121 712 148 69 32,350

Total espendlture 32,423 712 148 59 33 352

Net incun&lng I'unds from operations
l&cfore tronsfers and invest&un&t gains

1,73 8 (661) (82) (26) 969

Onion/(losses) nn 8)vcsuncn&s

Transfer bet&veen funds

Nct movement in funds

Fund balances at I Augus& 2019

I'und hnlances at 3l, luly 202U

1 738

(45)

1,738

(163) (208)

1,032 (82) (189) 761

32 530 190 3 \95 511 315

31 498 272 7,784 39,554
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21 SUh'IMARY OV MOYKNIKNTS ON SCIIOOL I/UNDS AND ANALYSIS OF NKT ASSETS
BKTWKKN l&UNDS

Year Lie&le&I 31 July 20ZQ

21a KNDOWIVIVNT AND BUILDING 1&UNDII

Bnlmtce Incoming Resources
resources Rxpewled

I August
201&)

E'000 f,'000 12000

Investntent 'I'rnnsfcrs

gains/(I oases)

E'000 E'000

Balance

31 July
2020

E'000
Represented by:
Land and

buildings
5000A &till ye&sary

Fund

Scholnrship aud
p«'ac Rut&I

5,8() I

61

7,784

(69)

43 (69

(163)

(163

5,792

104

1,699

7 595

21b RL&STRIC'I'Vt) VtiNDS

'I'hc

Horkhamstcdian
I-'nundatlon

500'" Anniversary
Fund

190 3 (3)

63 ( I ¹5)

190

272 66 118 190

2lc DL'SIGNATKD FUNDS

Thc
Borkhumstedian
Foundailon
SQQ' ' Anniversary
Fund

Land anil buildings
Hcatherlon
l)evelnpment Fund

112

30,543
2¹5

48

(712)

I I 5

(45) 199 800

1,539 31,370
245

313I98 51 712 45 I 738 32,530

21d UNRKSTRIC. fED 1&UN DS

Sclwnl liinds 34, 161 32,423 1,738

21e TOTAL FUNDS IIELD

TOTAL FUNDS 39,554 34 321 33 352 208 40 315i
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2tf At, t,nt.'ATtntt OF So)toot. ttFT ASSETS

Year Fndod 31 July 2020

Tiuigiblc fixed
assets
f, '000

Investmonts

f, nnn

Other assets!
(liabilities)

y. '000

Total

f.'000

Vndowl1tcli( and L)lllldl118

fiiiuls

Restricted funds

5,792 2,322 (519)

190

7,595

190

ttntestrtcted funds;

13osignated funds

Rriailiril illcoiiie

31,015

71

915 32,530

(71)

37,478 2,322 515 40,315
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