






























Crowe 

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS, AS A BODY OF 
UNIVERSITY OF BATH STUDENTS' UNION (continued) 

We obtained an understanding of the legal and regulatory frameworks within which the charity operates, 
focusing on those laws and regulations that have a direct effect on the determination of material amounts 
and disclosures in the financial statements. The laws and regulations we considered in this context were the 
Charities Act 2011 together with the Charities SORP (FRS 102). We assessed the required compliance with 
these laws and regulations as part of our audit procedures on the related financial statement items. 

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the 
financial statements but compliance with which might be fundamental to the charity's ability to operate or to 
avoid a material penalty. We also considered the opportunities and incentives that may exist within the 
charity for fraud. The laws and regulations we considered in this context for the charity were Charity 
Commission regulations and General Data Protection Regulation (GDPR). 

Auditing standards limit the required audit procedures to identify non-compliance with these laws and 
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal 
correspondence, if any. 

We identified the greatest risk of material impact on the financial statements from irregularities, including 
fraud, to be within the recognition of income, and the override of controls by management. Our audit 
procedures to respond to these risks included enquiries of management about their own identification and 
assessment of the risks of irregularities, sample testing on the posting of journals, reviewing accounting 
estimates for biases, reviewing regulatory correspondence with the Charity Commission and reading 
minutes of meetings of those charged with governance. Our audit procedures to respond to revenue 
recognition risks include testing a sample of income across the year to supporting documentation, and 
reviewing income received either side of the year end to ensure this has been recognised correctly. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some 
material misstatements in the financial statements, even though we have properly planned and performed our 
audit in accordance with auditing standards. We are not responsible for preventing non-compliance and 
cannot be expected to detect non-compliance with all laws and regulations. These inherent limitations are 
particularly significant in the case of misstatement resulting from fraud as this may involve sophisticated 
schemes designed to avoid detection, including deliberate failure to record transactions, collusion or the 
provision of intentional misrepresentations. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council's website at: www.frc.org.uk.·auditorsresponsibHities. This description forms part of 
our auditor's report. 

Use of our report 

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the 
charity's trustees those matters we are required to state to them in an auditor's report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions we 
have formed 

Crowe U.K. LLP 

Statutory Auditor 

Reading 

Date: 9 December 2021

Crowe UK LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a company under 
section 1212 of the Companies Act 2006. 
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University of Bath Students’ Union 
 

Year ended 31 July 2021 

Audit Findings Report  
 



 

Aquis House 
49-51 Blagrave Street 

Reading, RG1 1PL 

 
The Trustees 
The Trustees 
University of Bath Students’ Union 
Claverton Down 
Bath 
BA2 7AY 

 

October 2021 

 

Dear Trustees  

Audit for the year ended 31 July 2021 

Following the completion of our audit fieldwork on the financial statements of University of Bath Students’ Union for the year ended 31 July 2021 we have pleasure in 
submitting our Audit Findings Report setting out the significant matters which have come to our attention during our audit of which we believe you need to be aware 
when considering the financial statements. The matters included in this report have been discussed with University of Bath Students’ Union’s management during 
our audit and at our closing meeting on 12 October 2021. Helen McHenry, Nicky Passmore and Ruth Haynes have seen a draft of this report and we have 
incorporated their comments and/or proposed actions where relevant.  

We would like to express our appreciation for the assistance provided to us by the finance team and the other staff at the Students’ Union for our audit this year.  

Use of this report 

This report has been provided to the Trustees to consider and ratify on behalf of the Board of Trustees, in line with your governance structure. We accept no duty, 
responsibility or liability to any other parties, since this report has not been prepared, and is not intended, for any other purpose. It should not be made available to 
any other parties without our prior written consent.  

Yours sincerely 

 

Crowe U.K. LLP 
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1 Audit overview 

1.  Audit overview

Audit scope and approach 

Our audit work has been undertaken for the purposes of forming our audit 
opinion on the financial statements of University of Bath Students’ Union 
using the figures prepared by management with the oversight of the trustees 
and has been carried out in accordance with International Standards on 
Auditing (UK) (‘ISAs’).  

Our work combined substantive procedures (involving the direct verification of 
transactions and balances on a test basis and including obtaining 
confirmations from third parties where we considered this to be necessary) 
with a review of certain of your financial systems and controls where we 
considered that these were relevant to our audit.  

We have commented below on matters that need to be finalised before we 
complete our audit and also later in this report on our approach to the key 
audit risks.  

Communicating significant findings from our audit 

We are required by ISAs to communicate with the trustees as “those charged 
with governance” various matters from our audit including: 

• our views about significant qualitative aspects of the charity’s 
accounting practices, including accounting policies, accounting 
estimates and financial statement disclosures,  

• significant difficulties, if any, encountered during the audit,  

• any significant matters arising during the audit and written 
representations we are requesting,  

• circumstances that affect the form and content of our auditor’s report, 
if any, and  

• any other significant matters arising during the audit that, in our 
professional judgment, are relevant to the oversight of the financial 
reporting process.  

We have included comments in relation to the above where relevant in the 
subsequent sections of this report.  

We also report to you any significant deficiencies in internal control identified 
during our audit which, in our professional judgment, are of sufficient 
importance to merit your attention. We have reported a number of matters 
relating to the charity’s systems and controls in Appendix 1. 

You should note that our evaluation of the systems of control at University of 
Bath Students’ Union was carried out for the purposes of our audit and 
accordingly it is not intended to be a comprehensive review of systems and 
processes. It would not necessarily reveal all weaknesses in accounting 
practice or internal controls which a special investigation might highlight, nor 
irregularities or errors not material in relation to the financial statements.  

Audit completion 

We have substantially completed our audits in accordance with our Audit 
Planning Report which was sent to you and the senior management team on 
13 September 2021, subject to the matters set out below.  

• Completion of post-Balance Sheet events reviews.  

• Review of the final financial statements. 

• Receipt of the signed letter of representation.  

We will report to you orally in respect of any modifications to the findings or 
opinions contained in this report that arise on completion of the outstanding 
matters. On satisfactory completion of the outstanding matters, we anticipate 
issuing an unmodified audit opinion on the truth and fairness of the financial 
statements.  

Critical audit matters 

We have identified Income and Management override of controls as being 
critical to the financial statements and have considered these matters further 
in section 2 of this report.  

Additionally, going concern has become an increased risk area for all 
organisations given the current unprecedented environment surrounding 
COVID-19 and we have considered in section 2 going concern and the impact 
of COVID-19 on the Trustees’ Report and financial statements. 



 
 

 

2 Audit overview 

Materiality and identified misstatements 

As we explained in our Audit Planning Report, we do not seek to certify that 
the financial statements are 100% correct; rather we use the concept of 
“materiality” to plan our sample sizes and also to decide whether any errors or 
misstatements discovered during the audit (by you or us) require adjustment. 
The assessment of materiality is a matter of professional judgement but 
overall a matter is material if its omission or misstatement would reasonably 
influence the economic decisions of a user of the financial statements.  

The audit materiality for the financial statements set as part of our audit 
planning took account of the level of activity of University of Bath Students’ 
Union and was set at approximately 1% of income. We have reviewed this 
level of materiality based on the draft financial statements for year ended 31 
July 2021 and are satisfied that it continues to be appropriate with 1% of 
income.  

We also report to you any unadjusted individual errors other than where we 
consider the amounts to be trivial, and for this purpose we have determined 
trivial to be approximately 5% of our audit materiality.  

Ethical Standard 

We are required by the Ethical Standard for auditors issued by the Financial 
Reporting Council (‘FRC’) to inform you of all significant facts and matters that 
may bear upon the integrity, objectivity and independence of our firm.  

Crowe U.K. LLP has procedures in place to ensure that its partners and 
professional staff comply with both the relevant Ethical Standard for auditors 
and the Code of Ethics adopted by The Institute of Chartered Accountants in 
England and Wales.  

As explained in our audit planning report, in our professional judgement there 
are no relationships between Crowe U.K. LLP and University of Bath 
Students’ Union or other matters that would compromise the integrity, 
objectivity and independence of our firm or of the audit partner and audit staff. 
We are not aware of any further developments which should be brought to 
your attention.  

Legal and regulatory disclosure requirements 

In undertaking our audit work we considered compliance with the following 
legal and regulatory disclosure requirements, where relevant.  

• Charities Act 2011 

• The Charities (Accounts and Reports) Regulations 2008 (or updated 
Regulations if enacted before completion of the financial statements) 

• Financial Reporting Standard 102 (FRS 102) 

• The Charities SORP (FRS102) (effective 1 January 2015) 

Financial statements 

The trustees of University of Bath Students’ Union are responsible for the 
preparation of the financial statements on a going concern basis. The trustees 
are also responsible for ensuring that the financial statements give a true and 
fair view, that the process your management go through to arrive at the 
necessary estimates or judgements is appropriate, and that any disclosure on 
going concern is clear, balanced and proportionate.  

Directors’ responsibilities 

Under the provisions of the Companies Act, the Directors’ Report is required 
to include a statement confirming for each director who was a director at the 
time of the approval of the financial statements that:  

• they have each taken all the steps that they ought to have taken as a 
director in order to make themselves aware of any relevant audit 
information and to establish that the company’s auditor is aware of 
that information; and  

• so far as they are aware there is no relevant audit information of 
which the company’s auditor is unaware.  

 



 
 

 

3 Significant matters from our audit 

2.  Significant matters from our audit 

We reported in our Audit Planning Report a number of areas we identified as having specific audit risk including the potential risk from management override of 
controls which auditing standards deem to be a significant risk for all audits. We have commented below on the results of our work in these areas as well as on any 
key additional risks, judgements or other matters in relation to the financial statements of University of Bath Students’ Union identified during our audit.  

2.1 Going concern  

We explained in our Audit Planning Report that in preparing the financial 
statements to comply with Financial Reporting Standard 102 the Trustees and 
management are required to make an assessment of the charity’s ability to 
continue as a going concern. In assessing whether the going concern 
assumption is appropriate, the Trustees and management are required to 
consider all available information about the future of the charity in the period 
of at least, but not limited to, twelve months from the date when the financial 
statements are approved and authorised for issue. 

The trustees’ going concern assessment is a key area of emphasis and 
importance for our audit and, in accordance with the requirements of ISAs 
(UK), our audit report includes a specific reference to going concern.  

We will be seeking representations that the Board has considered the 
forecasts and is satisfied that the Going Concern basis is appropriate. 

2.2 Covid-19 and the financial statements 

The measures put in place by the Government to limit the spread of Covid-19 
will have a broad range of implications for all organisations and their 
operations, and will going forward impact on financial results.  

University of Bath Students’ Union has been facing unexpected challenges 
which will impact on the charity going forward, both in its operations and 
financially. It is therefore important that the Financial Statement adequately 
disclose the impact on any significant estimates and judgements made in the 
financial statements. The trustees should also provide a comprehensive 
explanation of the challenges within the narrative reporting in the Trustees’ 
Report.  

We have discussed the draft of the proposed additional disclosures with the 
charity’s management and how these fit in with the charity SORP 
requirements as well as the needs of the charity. However, due to the 
continually changing environment, the trustees will need to review and monitor 

these disclosures and update them as necessary before finalising the Report 
and Financial Statements  

To assist our charity clients to identify the key reporting implications we have 
published a report “Coronavirus: financial reporting issues for charities” which 
is available on our website - 
https://www.crowe.com/uk/croweuk/insights/covid-19-financial-reporting-
charities . 

2.3 Income 

As discussed in the planning report, the key risks in this area have been identified 
as follows. 

• Completeness (has all income due been appropriately recognised in 
the period?). 

• Benefit (has income been recognised in the appropriate period?). 

• Fund allocation (have donor restrictions on the use of the income 
been appropriately captured in the financial statements?). 

• Accuracy (where income is owed at year end, is it likely to be received 
or should it be provided against?). 

We performed the following testing: 

• Detailed testing on a sample basis, tracing income from source 
documentation through to the nominal ledger; 

• For the sample tested, ensured that any restrictions on income were 
appropriate; 

• Agreed the University grant to supporting documentation and receipt 
into the bank; Performed analytical procedures that consider 
variances to prior year to ensure that all trends and relationships 
appear reasonable; and 



 
 

 

4 Significant matters from our audit 

• Assessed recoverability on a sample of year end debtor balances 

There were no issues noted with our testing of income in the year 

 

2.4 Management override of controls 

Auditing standards require us to consider as a significant audit risk areas of 
potential or actual management override of controls. In completing our audit 
we have therefore considered the following matters.  

Significant accounting estimates and judgements 

A revised auditing standard, ISA (UK) 540 (Revised) Auditing Accounting 
Estimates and Related Disclosures, effective for accounting periods 
commencing on or after 15 December 2019, is applicable for the current year, 
and required additional audit focus over management’s estimates, including 
undertaking separate risk assessments for both inherent and control risks. In 
respect of the former, consideration is given to the estimation uncertainty, the 
subjectivity and the complexity of the estimate. We are also required to 
consider whether the disclosures made in the financial statements are 
reasonable.  

Management have made a number of necessary significant accounting 
estimates and judgements which impact the financial statements. We 
identified the following for specific audit review: 

• the assessment of the remaining useful life of assets; 

• the estimation of the values of rent in kind adjustment  

An exercise to revisit the rent in kind in FY2022 is noted in 3.3 further in 
this report. Other than this, no further findings regarding significant 
accounting estimates and judgements.  

Controls around journal entries and the financial reporting process 

We reviewed and carried out sample testing on the charity’s controls around 
the processing of journal adjustments (how journals are initiated, authorised 
and processed) and the preparation of the annual financial statements. We 
also considered the risk of potential manipulation by journal entry to mask 
fraud.  

We understand that for the majority of the year, there will have been a 
lack of segregation of duties given the limited members of the finance 
team with Head of Finance being the sole person in the department. We 
also understand that whilst there is a function within Exchequer to 
review other members journals, this can be bypassed and ignored. 

We note that journal processing can be an area of potential risk and it is 
good practice to include consideration of this within the overall 
University of Bath Students’ Union risk assessment. 

These control points have been noted further in this report and from the 
sample testing carried out, we did not identify any instances of 
management override of controls or other issues from our testing of 
University of Bath Students’ Union journals.  

Significant transactions outside the normal course of business 

We are required to consider the impact on the financial statements if there are 
any significant transactions occurring outside of the normal course of the 
charity’s business.  

No such transactions were notified to us by management, nor did any 
such transactions come to our attention during the course of our work. 

 



 
 

 

5 Other matters from our audit 

3.  Other matters from our audit 

In addition to matters relating to the key areas of accounting and audit focus as reported in Section 2, we have also noted the following matters from our audit work 
which we should bring to your attention.  

 

3.1 VAT review 

A top-level VAT review was carried out during the year to understand any 
potential risks in VAT treatment. The below are the findings concluded by the 
Crowe VAT team and we have included management responses on these as 
an update. The points raised are not likely to create a material issue in the 
accounts. 

Supply of staff by the University to the Union 
 
We understand that the University has not been charging VAT on the 
recharge of staff costs to the Union.  We also understand that there is no 
formal contract between the University and the Union for the supply of 
staff.  Our VAT team have confirmed that the University is solely responsible 
under VAT Law for ensuring that the VAT liability of its supplies is correct and 
that HMRC can only pursue the University for unpaid VAT.  Whilst we are not 
in a position to provide legal opinion, in the absence of a formal contract 
between the parties to prove otherwise, it would appear that the University is 
also not in a position to pursue the Union for any underpayment in this regard. 
 
However, as the Union is dependent on good relations with the University for 
future funding, we would recommend that if the University did approach the 
Union to discuss the possibility of rectifying the historic position, that the Union 
request written assurance from the University that whatever form that 
rectification took, the Union would not be put at a financial disadvantage from 
agreeing to it. 

Income 

Exhibition space in some cases includes more than the space and a table 
(e.g. a power lead, or advertising, or a chair, etc.).  In these cases, this 
‘package’ moves away from being a land supply (exempt as we assume no 
option to tax has been exercised) to be standard rated. – Update: going 
forward the Union will charge VAT.  

The Blues Ball ticket income has been treated as exempt of VAT following the 
rules applied for other balls held, but an awards dinner does not enjoy such an 
exemption.  It is understood the events were loss makers (not run since 2019) 
and the VAT costs outweigh the sales VAT due – Update: this will be 
adjusted going forward 
 
The Summer and Freshers Balls are treated as VAT exempt as ancillary to 
education.  This is on the basis of a 2005 HMRC ruling.  Though this ruling is 
wrong in Law, the Union ought to be able to rely on this ruling – at least in 
respect of no retrospective action by HMRC.  The ruling however required 
non-Bath students attendance to be treated as Vatable.  There was a 5% 
estimate for such sales by the HMRC officer. – Update: an adjustment has 
been carried out for the previous 2 years (adjusted May 21). The next 
summer ball will be offering two tickets, one for students & one for non 
students. 
 
Expenditure 
 
The business/non-business restriction of general overhead VAT (4.1%) is an 
inherited figure and there is no documentation as to the source. The 
calculations will need to be completed again – Update: this has been 
calculated on floor space (4.58%) adjusted from July 21 and this will be 
reviewed annually going forward. 
 
Pool table costs solely relate to exempt supplies and need to be declared as 
such. - Update: Pool table - none in last year, going forward will be done 

 
Reverse charge sales VAT is being accounted for, and some of that UK VAT 
cost is fully recoverable, but not all of it. Finance needs to adjust for overseas 
reverse charge costs which are in fact overhead (partially recoverable) costs 
albeit these are very low in value – Update: Finance to keep an eye out for 
reverse charges (Zoom/Stripe). 
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TOMS total turnover (less any VAT due if a margin is achieved) is taxable and 
should be included in the partial exemption turnover calculation as taxable 
business income. – Update: The Union had none last year but will track 

going forward (and be treated differently). 
 

3.2 Direct tax risks on the income and profits from non-primary 
purpose trading 

Students unions can often inadvertently undertake activities that may create a 
corporation tax liability and care is needed to identify and manage the risk of 
tax becoming due. 

As a general point, the corporation tax treatment of trading profits is not 
determined by the use of the profits generated from the activity.  So just 
because a charity uses its profits to fund charitable activities, does not mean 
the profits are themselves exempt from tax.   

Primary purpose trading 

Charities are exempt from corporation tax on the profits of “primary purpose” 
trading activities. A primary purpose trade is one which is carried out as part of 
the charity’s primary charitable purpose or purposes. Some examples of 
primary purpose trading for a Student Union could include the provision of a 
shop for the students; organising student social events or the provision of 
nursery facilities for students to allow them to attend their course.  The primary 
purpose exemption is the main charity direct tax trading exemption.  

Mixed trades 

Where there is a mixed trade that is partly primary purpose and partly non-
primary purpose each part of the trade is treated for tax purposes as a separate 
trade.  

• The primary purpose part of the trade is exempt, as long as its profits 
are used for charitable purposes.  

• The non-primary purpose part is taxable unless the exemption for small 
scale trading can apply to this trade. 

The income and costs must be allocated to each part of the trade on a 
reasonable basis, including both direct and indirect costs. 

Some examples of non-primary purpose trading for a Student Union could 
include: the provision of shops, renting out university accommodation, acting 
as a venue for conferences unrelated to the university, the corporate 
sponsorship of student clubs or sponsorship which amounts to advertising. 

The exemption for small scale trading applies when the turnover from non 
primary purpose trading is below the lower of: 

• £8,000, or 

• 25% of the charity's total incoming resources, with an overall upper limit of 
£80,000. 

The question of whether sponsorship of events, constitutes a separate taxable 
trading activity is difficult. Although HMRC will not normally take the view that 
sponsorship of events should be treated as a separate non primary purpose 
trade, HMRC will be concerned where the event is not primarily being carried 
out to further the objects of the charity but is seen to be an event to publicise 
the donor and raise sponsorship income.  

Actions: 

• Review your sources of income to confirm that they can benefit from a 
charitable tax exemption, including the de-minimis trading income limits 
above 

• Where there is a concern that the income is not primary purpose or is 
part of a mixed trade, consider using a trading subsidiary 

• If it is not possible to use a trading subsidiary, ascertain the profits from 
the potentially non-primary purpose trade to estimate the potential 
corporation tax risk.  There is detailed guidance from HMRC about 
different bases for allocating costs including overheads to different 
income streams 

• Where there is non-primary purpose trading income, even where there 
is no taxable profit, there is a requirement to report the chargeable 
income to HMRC via a self-assessment tax return. 

We can help you with: 

• An income stream review to advise you of the risk that your activities 
could non primary purpose  
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• Establishing a basis for cost allocation your different activities 

• Advising on and setting up a trading subsidiary 

 
Filing a corporation tax return reporting non-exempt income and profits to 
HMRC. 
 

3.3 Rent in kind 

The accounts have historically been grossed up by £350k within income and 
expenditure for the notional amount of rent in kind in relation to space 
provided to the Union from the University. This amount has been taken from 
the University budget but there is no backing documentation available to 
support this figure.  

We recommend that an exercise is carried out to re-calculate the value of rent 
in kind, in particular now that new space has been granted to the Union in the 
year which will be utilised in FY2022. 

We understand that a review of this is going to take place next year to 
recalculate the rent in kind.  

 

3.4 Documentation with the University 

In addition to point 3.3 above regarding lack of documentation of the rent in 
kind figure, there have been other instances whereby there is no formal 
documentation between the Students’ Union and the University of what has 
been agreed. A further example being the Union’s facilitation of the Art’s 
Theatre. We recommend that the Students’ Union and the University prepare 
a Memorandum of Understanding between them which sets out a summary of 
agreed terms.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

8 Systems and controls issues 

Appendix 1  -  Systems and controls issues 

We have set out below certain potential improvements to the charity’s processes and controls which we noted during our audit work and which we believe merit 
being reported to you.  

Our evaluation of the systems of control at University of Bath Students’ Union was carried out for the purposes of our audit and accordingly it is not intended to be a 
comprehensive review of your business processes. It would not necessarily reveal all weaknesses in accounting practice or internal controls which a special 
investigation might highlight, nor irregularities or errors not material in relation to the financial statements.  

In order to provide you with a clearer picture of the significance of issues raised, we have graded the issues raised by significance/priority before any corrective 
actions are taken: We have also included as a separate appendix a brief update on the matters we raised last year.  

High These findings are significant and require urgent action.  (0 comments in this category) 

Medium These findings are of a less urgent nature, but still require reasonably prompt action.  (1 comments in this category) 

Low These findings merit attention within an agreed timescale.  (0 comments in this category) 

 

Audit finding and recommendation Priority Management response 

1. Bank reconciliations 

We note that whilst bank reconciliations have been performed during the year, these have 
not been evidenced as reviewed each month end. We recommend that this control process is 
reviewed by a person independent of preparing the bank reconciliation, the review is 
evidenced as such and retained for audit purposes. 

 

 

 

 

We accept that this control was lacking during the 
year due to remote working practices and a staff 
shortage. This has been rectified with the 
appointment of a new Finance Manager. From July 
21 they have completed the monthly reconciliation 
with the Head of Finance providing the review and 
signing it off. This process will be documented and 
will be maintained going forward.   
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Appendix 2  -  Update from last year 

We have set out below the systems and control issues on which we reported after our audit last year together with an update on how the points raised have been 
addressed including information on the progress made at the time of the audit of the 2021 financial statements.  

Recommendation fully implemented or no longer relevant   

Recommendation partially implemented   

No progress on recommendation   

Please note that these colour codings are based on the status of the actions taken rather than the severity of the observation which is shown against the observation 
itself.  

Observations in 2020 from RSM  Update 2021 

1. Segregation of duties 

Recommendations 

There is a lack of segregation of duties in the finance team, although this is caveated as there 
are few individuals within the finance team and full segregation is not always possible. 

We are aware that this has been exacerbated this year due to prolonged staff absence which 
mean that reliance has been placed on the Head of Finance to cover this role. 

Whilst no specific issues have been noted this does increase the risk of human error going 
undetected. 

 

Management Response 
 

We recognise the continuing challenges operating a small team presents. A review of the roles 
in the office has been undertaken with recommendations made to alter the team structure to 
better mitigate the risks. 
 
Work is planned to update the Bye Laws, Regulations and procedures manual which will enable 
a review of processes and systems ensuring best practice. 
 

 

 

 

We note that there was still reliance placed on the 
Head of Finance whilst the Student Union were in the 
process of recruiting another member of the finance 
team. This means that at times of the year, the Head 
of Finance was the only person in place and no 
review processes were carried out.  

With the successful recruitment of a Finance 
Manager in June 2021, controls are being put in 
place for FY2022 to ensure segregation of duties and 
evidence review of journals and reconciliations can 
be carried out. 

 

This matter remains open. 
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Observations in 2020 from RSM  Update 2021 

2. Cash controls 

Recommendations 
 
In a similar finding to 2019, we note that the large safe which is in the Union office contains 
takings from both the Union and the University and there is a risk that this cash could get mixed 
and used for inappropriate purposes. We note that no retail floats are provided any more for the 
retail outlets, and Union cash float levels had fallen to £815 at year end. 
 
The Union activities are completely separate from University activities and cash floats should not 
be shared. 
 
We would recommend that cash is completely separated from the Union float, stored in its own 
safe, with its own records and managed by University employees. 
 

Management Response 
 
The SU Finance Office has been closed due to Covid-19 restrictions with no service available to 
the University. It is therefore hoped that this will bring a resolution to the issue with the University 
finding a permanent alternative arrangement for its cash delivery and collection. 
 

  

This observation has been resolved as University 
cash is no longer held in the Union safe. 

 

This matter is therefore considered closed. 
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Appendix 3  -  Reporting audit adjustments 

International Standards on Auditing (UK) require that we report to you all misstatements which we identified as a result of the audit process but which were not 
adjusted by management, unless those matters are clearly trivial in size or nature.  

Our audit approach is based on consideration of audit materiality as explained in section 1 of this report. We determine materiality for the purposes of the charity’s 
statutory reporting by our judgement as to what adjustments would influence the readers’ perceptions of the financial statements. We do not therefore seek to review 
all immaterial amounts.  

 Adjusted Items – presentational adjustments only for 
statutory accounts purposes 

Net income 
increase /(decrease) 

Assets 
increase /(decrease) 

Liabilities 
increase /(decrease) 

Opening reserves 

 £ £ £ £ 

Net results per day 1 of audit (20,741)    

Gross up of furlough income included in staff costs to income 

(67,908)  

67,908 

   

Gross up rent in kind  

350,000 

(350,000) 

   

Gross up salary contribution in kind  

48,000 

(48,000) 

   

Gross up student housing in kind 

40,000 

(40,000) 

   

Total adjustments - - - - 

Revised results per the financial statements (20,741)    

 
For the purpose of reporting non-trivial items identified as a result of our audit work which have not been adjusted in the financial statements we set out in our Audit 
Planning Report that we would report unadjusted misstatements greater than £1,500 unless they are qualitatively material at a lower amount. We are pleased to 
report that there are no such adjustments. 
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Appendix 4  -  Fraud and irregularities and our audit reporting 

As noted in our audit planning report, there has been an update to ISA (UK) 
700 for accounting periods beginning on or after 15 December 2019, requiring 
the audit report to include an additional comment to explain to what extent the 
audit was considered capable of detecting irregularities, including fraud.  

Irregularities are acts of omission or commission which are contrary to the 
prevailing laws or regulations. Fraud includes both fraudulent financial reporting 
and misstatements resulting from misappropriation of assets.  

The primary responsibility for the prevention and detection of both irregularities 
and fraud rests with the trustees and management of the organisation. It is 
important that management, with oversight of those charged with governance, 
place a strong emphasis on fraud prevention and fraud deterrence. This 
involves a commitment to creating a culture of honest and ethical behaviours 
which can be reinforced by an active oversight by those charged with 
governance.  

Our responsibility under ISAs (UK) is to obtain reasonable assurance that the 
financial statements taken as a whole are free from material misstatement, 
whether caused by fraud or error. The addition this year to our reporting 
requirements placed increased emphasis on our understanding of the risks to 
the University of Bath Students’ Union from fraud and irregularities and our audit 
included discussions with management to obtain their assessment of the risk 
that fraud may cause a significant account balance to contain a material 
misstatement, as well as other procedures to obtain sufficient appropriate audit 
evidence.  

Owing to the inherent limitations of an audit, there is an unavoidable risk that 
some material misstatements of the financial statements may not be detected 
even though the audit is properly planned and performed in accordance with 
the ISAs (UK). 

We obtained an understanding of the legal and regulatory frameworks within 
which the charity and group operates, focusing on those laws and regulations 
that have a direct effect on the determination of material amounts and 
disclosures in the financial statements. The laws and regulations we considered 
in this context were e.g. the Charities Act 2011 together with the Charities 
SORP (FRS102). We assessed the required compliance with these laws and 

regulations as part of our audit procedures on the related financial statement 
items.  

In addition, we considered provisions of other laws and regulations that do not 
have a direct effect on the financial statements but compliance with which might 
be fundamental to the charity’s ability to operate or to avoid a material penalty. 
We also considered the opportunities and incentives that may exist within the 
charity and the group for fraud. The laws and regulations we considered in this 
context for the UK operations were e.g. General Data Protection Regulation.  

We identified the greatest risk of material impact on the financial statements 
from irregularities, including fraud, to be within e.g. the timing of recognition of 
income and the override of controls by management. Our audit procedures to 
respond to these risks included e.g. enquiries of management, internal audit, 
and the Audit Committee about their own identification and assessment of the 
risks of irregularities, sample testing on the posting of journals, reviewing 
accounting estimates for biases, reviewing regulatory correspondence with the 
Charity Commission, and reading minutes of meetings of those charged with 
governance. 

In our Audit Planning Report, we explained that the responsibility for 
safeguarding the assets and for the prevention and detection of error and 
irregularities, including fraud and non-compliance with law or regulations rests 
with the trustees of the University of Bath Students’ Union.  

In accordance with International Auditing Standards, we planned our audit so 
that we have a reasonable expectation of detecting material misstatements in 
the financial statements or accounting records (including any material 
misstatements resulting from fraud, error or non-compliance with law or 
regulations).  

However, no internal control structure, no matter how effective, can eliminate 
the possibility that errors or irregularities may occur and remain undetected. In 
addition, because we use selective testing in our audit, we cannot guarantee 
that errors or irregularities, if present, will be detected. Accordingly, our audit 
should not be relied upon to disclose all such misstatements or frauds, errors 
or instances of non-compliance as may exist.  
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As part of our audit procedures we made enquiries of management to obtain 
their assessment of the risk that fraud may cause a significant account 
balance to contain a material misstatement. Usually fraud in the charity sector 
is not carried out by falsifying the financial statements. Falsifying statutory 
financial statements usually provides little financial benefit, as compared to 
say a plc where showing a higher profit could lead to artificial share prices or 
unearned bonuses. However, falsifying financial statements can be used to 
permit a fraud or to avoid detection. As a generality, charities represented by 
its management and its trustees do not actively try to falsify financial 
statements as there are not the same incentives to do so. In the charity world 
fraud is usually carried out through misappropriation or theft.  

We have reviewed and discussed the accounting and internal controls 
systems management has put in place to address these risks and to prevent 
and detect error. However, we emphasise that the trustees and management 
should ensure that these matters are considered and reviewed on a regular 
basis.  

The trustees should be aware that the Charity Commission provides guidance 
(updated in October 2019) on how to protect your charity from fraud including 
information about fraud, how to spot it and what you can do to protect against 
it - https://www.gov.uk/guidance/protect-your-charity-from-fraud.  

The Charity Commission’s first guiding principle recognises that fraud will 
always happen. It is therefore important that, as part of setting their overall 
risk appetite, the trustees consider fraud within their tolerance for the risks 
associated with the management of the organisation’s (and group’s) funds. 
The development and continued assurance of a robust counter fraud control 
framework should then contribute to the organisation matching the risk 
appetite and tolerance agreed by the trustees. 

If requested, we can share with management our guidance and a framework 
on conducting fraud risk assessments. A fraud risk assessment is an objective 
review of the fraud risks facing an organisation to ensure they are fully 
identified and understood. This includes ensuring: 

• fit for purpose counter fraud controls are in place to prevent and deter 
fraud and minimise opportunity, and 

• action plans are in place to deliver an effective and proportionate 
response when suspected fraud occurs including the recovery of 
losses and lessons learnt. 

Good practice suggests that to be most effective the risk assessment should 
be undertaken at a number of levels within the organisation: 

• Organisational – to assess the key policy, awareness raising and 
behavioural (including leadership commitment) requirements that 
need to be in place to build organisational resilience to counter fraud. 

• Operational – a detailed analysis of the fraud risk and counter fraud 
control framework at the operational level – by function (activity) or 
individual business unit (including programmes and projects). 

Any fraud risk assessment should not be seen as a standalone exercise but 
rather an ongoing process that is refreshed on a regular basis. Carrying out 
the fraud risk assessment may reveal instances of actual or suspected fraud. 
Should this happen next steps will be determined on circumstances, the 
existing control framework (including any response plan(s)), and in 
consultation with the key members of the organisation’s management team. 

Considering risks of fraud 

There is evidence that during times of economic instability there is an 
increased risk of fraud. This may be because resource constraints can reduce 
internal controls and over sight and also because individuals facing hardship 
may be more likely to consider fraudulent practices. 

 The following provides further information on the three kinds of fraud that 
charities such as the University of Bath Students’ Union should consider.  

a) Frauds of extraction 

This is where funds or assets in possession of the charity are 
misappropriated. Such frauds can involve own staff, intermediaries or partner 
organisations since they require assets that are already in the possession of 
the entity being extracted fraudulently. This could be by false invoices, 
overcharging or making unauthorised grant payments.  

Essentially such frauds are carried out due to weaknesses in physical controls 
over assets and system weaknesses in the purchases, creditors and 
payments cycle. The cycle can be evaluated by considering questions such as 



 
 

 

14 Fraud and irregularities and our audit reporting 

who authorises incurring a liability and making a payment. On what evidence? 
Who records liabilities and payments? Who pays them and who checks them?   

The close monitoring of management accounts, ledger entries and strict 
budgetary controls are also generally seen as an effective way of detecting 
and deterring frauds in this area.  

Staff should be made aware of the increasing use of mandate fraud. This is 
where when the fraudster gets the organisation to change a direct debit, 
standing order or bank transfer mandate by purporting to be a supplier or 
organisation to which the charity make regular payments.  

Insufficient due diligence around requests to amend supplier or payroll details 
has led to payments to unauthorised individuals so sufficient checks in these 
areas is of increasing importance.  

Some charities have also been victims of what is being termed CEO fraud, 
although it does not involve the CEO. In this case cyber criminals spoof 
company email accounts and impersonate executives to try and fool an 
employee in accounting or HR into executing unauthorised wire transfers or 
sending out confidential information.  

This type of phishing scam is a sophisticated scam targeting businesses 
working with foreign suppliers and/or businesses that regularly perform wire 
transfer payments. The scam is carried out by compromising legitimate 
business e-mail accounts through social engineering or computer intrusion 
techniques to conduct unauthorised transfers of funds. Action Fraud, the UK’s 
national fraud and cyber-crime reporting centre has reported an increase in 
fraud and scams relating to COVID-19, including a rise in phishing emails 
where the fraudster attempts to trick people into opening malicious 
attachments which could lead to fraudsters stealing people’s personal 
information, email logins and passwords, and banking details. 

Charities should therefore ensure that they reiterate their procedures to 
employees and raise awareness of fraud preventions across their 
organisations. All employees should exercise real scepticism and not make 
any payments which are not properly supported and outside the normal 
payment mechanisms. To paraphrase Action Fraud’s recommendations, 
which are particularly significant as staff are working remotely and some 
working different hours in order to manage the challenges of working from 
home: 

• Ensure all staff, not just finance teams, know about current frauds and 
scams.  

• Have a system in place which allows staff to properly verify contact 
from their CEO or senior members of staff; for example having two 
points of contact so that the staff can check that the instruction which 
they have received from their CEO is legitimate.  

• Always review financial transactions to check for 
inconsistencies/errors, such as a misspelt company name. 

• Consider what information is publicly available about the business 
and whether it needs to be public. 

• Ensure computer systems are secure and that antivirus software is up 
to date.  

All employees should exercise real scepticism and not make any payments 
which are not properly supported and / or outside the normal payment 
mechanisms.  

b) Backhanders and inducements 

There is also an inherent risk that individuals who are able to authorise 
expenditure or influence the selection of suppliers can receive inducements to 
select one supplier over the other. This risk can be mitigated by robust 
supplier selection and tendering procedures.  

c) Frauds of diversion 

This is where income or other assets due to The University of Bath Students’ 
Union are diverted before they are entered into the accounting records or 
control data. Essentially, it is easy to check what is there but very difficult to 
establish that it is all there. Therefore, ensuring the completeness of income 
provided to a charity becomes difficult.  

It is important to consider the different income streams and when and how 
they are received. So income received directly into the charity’s bank account 
will be a lower risk than income being received by home based fundraisers. 
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Appendix 5  -  Managing in uncertain times 

Threats arising from certain crises can be existential and circumstances are 
unprecedented and the scale and impact of risks and challenges make them 
different to routine challenges. For example, with the current pandemic the 
speed at which events unfold, change and impact does not allow time to 
interpret risks using the usual approaches. The only certainty is that there will 
be even more change in the future and that this will continue to impact in a 
number of ways many of which will be new and unprecedented. This means 
that whilst the immediate need may be issues such as protecting people and 
survival of the organisation there will be need to consider both the near term 
as organisations develop coping and stabilisation strategies and also longer-
term strategies to optimise their position post recovery.  

Many organisations learned how to adapt and manage turbulent times during 
the downturn in 2008 to 2009. There was recognition that emotional stress 
had to be factored in and this is even more important now. 

The continued uncertainty and volatility of income, instability in markets along 
with new cost considerations has dramatically increased the exposure to 
liquidity risk; underlining how vital it is to have robust assumptions behind 
forecasts. When it is unclear how long a cash crisis may last it is important to 
consider needs for both now and later. When times get hard charities that 
have free reserves will need to consider if, when and how they use them. How 
much to use reserves, what for and when and how will need careful 
consideration.  

The extent of uncertainty differs, at one end many of the perceived unknowns 
are in fact “knowable” and at the other there can be massive almost total 
uncertainty. In between lies the more common state of uncertainty where 
there are a number of possible alternatives that can be planned for.  

 Strategy must be able to deal with uncertainty and at a time when predicting 
the probable is difficult to say the least, strategies and tactics have to be 
developed on the premise that several different outcomes are possible. If 
there is total uncertainty which can happen when many issues interact it 
becomes virtually impossible to predict or even identify all the possible 
outcomes. In such cases strategy and planning is focused on recognising that 
this stage of total uncertainty is often transitory and that whilst firefighting and 

dealing with the present it is also important to try to identify triggers and trends 
and be ready to act decisively at the right time. 

In times of existential threats there is need to review and perhaps change 
plans at very short notice – sometimes daily. Whilst the short term is important 
it is also important to consider the longer term and to think hard indirect and 
direct implications of unfolding events. Thinking both beyond the typical 
planning horizon and about matters that are unfolding in real time is vital.to 
develop action plans for different scenarios to monitoring trigger points. This 
make it possible for the organisation to decide when plan A or plan B needs to 
be implemented. For example, ‘if income looks like it is going to drop by X we 
will do Y…’ 

A focus on high impact risk is important, but one should not forget how a lower 
significance risk can escalate to a very high impact risk because of risk 
dependencies. An isolated concentration on value at risk can sometimes 
result in not spotting ‘risk contagion’ – in other words where one low impact 
risk leads to another and another so that the cumulative impact is 
catastrophic. Many studies have shown that most business failures are the 
result of a series of small, linked events rather than a single large event. If 
organisations only look at the big risks they can often end up lethally ill-
prepared to face the interaction of separate adverse events.  

Since risks invariably interact it is important to think about them in clusters 
rather than individual risks. This is particularly relevant in times of uncertainty. 
Some risks are obvious as possibly having a direct and often immediate 
impact whilst others have and indirect impact and it is important not to dismiss 
these.  

Traditional risk registers and heat maps have less relevance in times of great 
uncertainty and it is important for decision makers to carefully consider 
implications and actions and what estimates and assumptions are being used, 
their limitations and how they might need to change. There needs to be 
discussion about triggers and early warnings, how actions need to be 
prioritised, what risks can be mitigated, which need to be accepted and how 
they will be managed. 

Many think that, in times of grave uncertainty where the risks are too difficult 
to identify, risk management has little value. They refer to the unknown 
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unknowns but in reality there are many known unknowns and effective risk 
management helps organisations manage the known unknowns whilst 
recognising that there are unknown unknowns. It also puts organisations into 
a better position to manage the unknown when it becomes known and should 
also help earlier identification of direct and indirect risks. 

There is always benefit in taking a good hard look at how efficiently activities 
are carried out and services are delivered. Ways of working have necessarily 
changed and will continue to evolve. The question is are leaders acting as 
catalysts for change when it is needed? 

Organisations often do all these things but seem to be averse to looking at the 
fundamental business model and considering how fit for purpose it is. As 
income streams change and cost structures evolve it is important to consider 
whether the fundamental operating model can be improved. Strategic 
alliances, collaborative working and mergers need to be on the agenda. There 
are no stereotype answers but try and avoid dismissing things based on 
previous and sometimes biased analyses. New times require new responses. 
Organisations need to avoid knee jerk reactions whilst recognising that 
change is inevitable. It is important to act decisively balancing the need to 
consider hypotheses and options with the urgency that may be required. 
There is a need to ensure that the response is flexible enough and can be 
adapted as the environment changes whilst also recognising that responses 
may need to be urgent and immediate. There are a number of steps before 
launching into responses. Simplistically this can be broken into three key 
areas: 

Early and quick-thinking stage – This requires identifying the right people to 
think about the key uncertainties that can impact the organisation. We have 
seen organisations set up effective “nerve centres” that consider what is 
needed to keep on track. Remember to consider direct and indirect drivers 
and short and long term implications. Avoid group think and be ready to look 
beyond the obvious identifying both risks and opportunities. 

Consider the strategic choices – This requires revisiting earlier strategic 
plans and tactics. Consider the different scenarios and the strategic choices 
and options for action. Are the right structures, resources and procedures in 
place to first make the right choices and then to capitalise on them? There 
need to be triggers for actions as scenarios become reality and ways of 
identifying warning signs and alerts. This stage requires analyses and 

interpretation of the choices that are available and the resources needed to 
make them. 

Taking action – As the organisation implements its plan and tactics there will 
be need to have in place a strong change enablement framework that 
considers both the organisational and people transitions that may be 
necessary. There is a need to remain nimble and flexible and recognise that 
the first two stages may not have come up with the right answers and that the 
options and actions may need to change accordingly. As organisations have 
their resilience tested they will focus on what is nice to have and what they 
must have. Areas seen as discretionary spend such as training, marketing 
and service development are often the first to be cut but it is important not to 
forget the importance of ensuring that organisations are well positioned for the 
period of recovery and to recognise that there will be yet another new normal.  

As difficult as it may seem during a crisis – situations improve and the 
organisations that will be best placed are those that make the right decisions 
through the periods of uncertainty. The key is to think carefully about the 
future and be ready to face challenges and respond to the opportunities as 
they arise.  

More information can be found on our website 
https://www.crowe.com/uk/croweuk/insights/non-profits-managing-in-
uncertain-times . 
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Appendix 6  -  Controls in remote working and into the new normal

As set out in our Audit Planning Report, the outbreak of Covid-19 caused 
significant disruption to most organisations, with charities being no exception. 
As auditors, we are required to consider the changes to the control 
environment insofar as this impacted on the key controls over significant audit 
risk areas or where the changes created new significant risks of material 
misstatement in the financial statements.  

As part of our audit we have gained an understanding of how your control 
environment has changed over time and considered the impacts of those 
changes. This was considered over three distinct phases: 

1. Transition to a remote environment at pace; 

2. Operating in a remote environment; and 

3. Establishing business as usual in the new normal. 

Two of these involved looking back at what has been done and the last is 
forward looking and about understanding what the control environment can 
and should look like in the months and years ahead. 

With this framework in mind we asked management to provide us with details 
of how systems and controls have developed as a result of the move to 
remote working across the following areas: 

- Segregation of duties 

- Authorisation and approval 

- Controls over standing data 

- Data access and sharing 

- Physical controls 

- Board monitoring 

- Financial monitoring 

- Disaster recovery and insurance 

- Risk management 

- Working with local office and partners 

We reviewed the assessment performed by management and prepared our 
notes on the charity’s systems and processes relevant to the audit, including 
performing walkthroughs on processes and controls over significant audit risk 
areas. 

We have included findings in Appendix 2 in relation to control weaknesses 
created by the changes to the control environment and change in staffing too. 

Many organisations continue to adapt to the new working environment, and 
further adaptation will be needed as we move back to a more mixed 
environment, combining remote and in person working. We recommend 
structured reporting of changes of operational controls to Trustees, to allow 
appropriate oversight of the control environment, and that this is considered 
alongside the organisational risk register to ensure consistency.
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Appendix 7  -  Managing third party relationship risks 

With increased regulatory scrutiny, continuing cost pressures and active stakeholders, large charities today must have a clear understanding of the risks that are 
inherent in external business relationships. By recognising and proactively addressing these third-party issues, organisations can reduce exposure to risk and 
achieve stronger relationships with service providers, suppliers, and delivery partners.  

Trends 

Many organisations are thinking more broadly about the risks they face. 
Inevitably, there is growing realisation that many of the most significant risks 
are driven by relationships with other entities. These relationships include:  

• Service providers – such as donation collection and processing, 
investment management, IT and computer services, payroll 
processing, pension services, construction services, property, 
advertising, leasing, utilities and legal services;  

• Supply-side partners – such as shared service organisations, external 
fundraisers, grant makers, commercial participators, statutory 
agencies and other funders;  

• Demand-side partners – such as governmental organisations, other 
statutory bodies, funders, beneficiaries and other charities; and  

• Other relationships – such as members, donors, supporter groups, 
alliances, consortiums, joint ventures and employees.  

Risks have always been inherent in third-party relationships, but some 
particularly dramatic examples of risk exposure have occurred in recent years. 
For example: 

• Reliance on third parties. The March 2011 earthquake and tsunami in 
Japan demonstrated a significant vulnerability to sudden parts 
shortages and supply chain disruptions across a broad range of 
industries.  

• Protection of systems and data. High-profile data breaches have 
shown how even businesses with robust data security systems can be 
at risk due to weaknesses in the security of third-party organisations 
entrusted with sensitive information.  

• Reputation linked to others’ actions. Unexpected revelations about 
distant suppliers’ labour and environmental practices, which often 
catch retailers and distributors by surprise, demonstrate how quickly 
stakeholder confidence can be shaken, even in businesses with solid 
reputations for competence and integrity.  

• Continuity of operations. Allegations of accounting fraud in one major 
outsourced provider of IT services ultimately had global 
repercussions, triggering the near collapse of the business.  

• Financial dependency. Highly volatile commodity prices have led to 
rapidly changing cost structures for vendors in virtually all industries.  

Solutions 

The broad array of risk-related challenges today’s businesses face makes 
clear that an uncoordinated or case-by-case approach to third-party risk 
management is no longer adequate. At a practical level, a successful third-
party risk management programme typically is implemented in three steps, as 
follows.  

1.  Establish ownership and buy-in. Planning for change is critical to 
successful third-party risk management in organisations where the ownership 
of such risk is dispersed among multiple stakeholders and owners. This 
planning requires cross-functional coordination, executive leadership and 
oversight, and clear goals and objectives. The mission of most organisations 
often includes a focus on strengthening the overall relationship with the third 
party.  

Success factors: 

• Clearly establish risk ownership.  

• Obtain cross-functional input from various stakeholders.  

• Develop a third-party risk management road map.  
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2.  Evaluate risks. Understanding the risk profile of the entire 
organisation helps focus efforts on the areas of highest risk, which allows the 
assignment of adequate resources to address specific clauses in an 
agreement or specific types of relationships or categories of risk. Developing a 
comprehensive risk landscape is often a helpful first step in evaluating the 
various risks in a relationship. This step helps avoid taking a one-size-fits-all 
approach and instead drives focus on the areas of risk and reward to the 
organization.  

Success factors: 

• Identify the high risks inherent in the third-party relationships.  

• Quantify identified risks.  

• Establish a plan for moving forward.  

3.  Audit, monitor, and assess. The risk landscape spurs initiatives to 
audit, inspect, benchmark performance and costs, verify, and gain assurance 
or attestation. A successful third-party risk management program has an 
appropriate level of: 

• Risk measurement and monitoring; 

• Performance measurement and monitoring; 

• Incident tracking; and 

• Evaluation of the value received from the relationship.  

These activities are important for determining when or whether to renegotiate 
the terms of the agreement. The companies that are most successful in this 
auditing and monitoring function are those that work to enhance the data they 
have about their relationships so that they can predict areas of risk more 
accurately and automate relationship monitoring more effectively.  

Success factors: 

• Customize the assessment to the relationship.  

• Use automation to streamline the process.  

• Analyse trends of incidents across relationships.  

Board members, as part of their corporate governance responsibilities, should 
be asking management about third-party risks. The following suggested 
questions are a useful means of starting this process.  

- Do we have a full list of our relationships and agreements? 
- Have we assessed the risks to the Charity of the relationships we 

have? 
- Who owns the assessment of these risks? 
- What are the key relationship risks and what are the processes we 

have in place to manage them?  
- How do we know that the third-parties with whom we have 

relationships are complying with the agreements we have in place? 
- What are our policies in relation to auditing agreements for 

compliance? 
- How do we know that the third-parties with whom we have 

relationships are complying with laws and regulations? 
- Which of our key relationships and agreements have not been 

reviewed by legal counsel in the last three to five years? 
- How do we re-assess the risks of a relationship prior to renewal? 

What types of risks do we consider at renewal? 
- Do our standard agreements address the key risks? 
- How do we know the reports we receive from key third-parties are 

reliable? 
- Have we tested our business continuity plans with our key third-party 

relationships? 
- How dependent are our third-parties on subcontractors?  
- What risks are associated with these organisations? 
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Appendix 8  -  Cyber security: a strategic risk management issue 

Today’s organisations collect process and retain more information than they 
have ever done. For not for profits, this information can be internal so can be 
about their own operations or employees or their ‘business’ or collected from 
external sources such as from beneficiaries, donors, or even customers, if 
they run any trading activities.  

The impact of this digital retention of information means that organisations 
have become more dependent on information systems and more vulnerable to 
attack by sophisticated cybercriminals or even their own employees.  

The results of numerous surveys and research show that organisations are 
still not adequately protected against cyber-attacks. Nearly two-thirds of 
companies across sectors and regions responding to a joint research carried 
out by McKinsey and the World Economic Forum described the risk of cyber-
attack as a “significant issue that could have major strategic implications.”  

The impact of the controls put in place to mitigate against this risk is thought 
to be having negative business impacts by slowing the use of technology such 
as the use of public-cloud services and even reducing productivity by limiting 
the employee’s ability to effectively share information.  

Making organisations cyber-resilient is therefore now regarded as a key 
strategic risk management issue which should be monitored by Chief 
Executives and Boards. The following are some of the factors that 
organisations should consider.  

• Prioritise which information asset should be protected – so for 
example for a charity with large donor base this could be the donor 
information.  

• Consider differentiating protection based on the prioritisation – so for 
example, more rigorous passwords or encryptions.  

• Integrate security into technology projects from the outset.  

• Use defences such as firewalls to uncover attacks – consider 
penetration testing.  

• Test the organisations response to breaches – so make sure there is 
a strategy in place known by the communication team for managing 
the messages when a breach occurs.  

• Raise your employees and users understanding and awareness of the 
importance of protecting the not for profit’s information. Often 
organisations are made vulnerable to attacks because employees and 
volunteers do not observe the basic information security measures – 
for example by emailing sensitive files to a large group or using 
memory sticks with bugs or clicking on unsecure links. Help the 
organisation understand the risks.  

Cybersecurity should become a board agenda item and be integrated into 
functions such as HR or donor management or fundraising. 

During 2016 the government established the National Cyber Security Centre 
(NCSC) with this being officially opened by Her Majesty The Queen on 14 
February 2017. The NCSC was set up to help protect our critical services from 
cyber-attacks, manage major incidents and improve the underlying security of 
the UK Internet through technological improvement and advice to citizens and 
organisations.  

The NCSC has a stated aim of providing the best possible cyber security 
advice and information to everyone in the UK, including the public and 
members of organisations of all kinds. One of their initial publications “10 
Steps to Cyber Security” outlines the basic cyber security procedures to 
protect your organisation from cyber-attacks, while their “Cyber Essentials” 
allows organisations to advertise that they meet a government endorsed 
standard of cyber hygiene.  

The 10 Steps to Cyber Security emphasises that protecting your information is 
a board-level responsibility which has benefits at strategic, financial and 
operational levels. It includes a set of questions to assist Senior Management 
and Trustees with their existing strategic-level risk discussions and specifically 
how to ensure you have the right safeguards and cultures in place.  

We believe that these questions, with a slight change in focus, are equally 
applicable to charities. 
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Key questions for Senior Management and Boards 

Protection of key information assets is critical 

- How confident are we that our charity’s most important information is 
being properly managed and is safe from cyber threats? 

- Are we clear that the Trustees and Senior Management are likely to 
be key targets? 

- Do we have a full and accurate picture of:  

• the impact on our charity’s reputation or existence if sensitive internal, 
supporter or beneficiary information held by the charity were to be lost 
or stolen? 

• the impact on the charity’s activities if its online activities were 
disrupted for a short or sustained period? 

Exploring who might compromise our information and why is critical.  

- Do we receive regular intelligence from the Chief Information Officer / 
Head of Security on who may be targeting our charity, their methods 
and their motivations?  

- Do we encourage our technical staff to enter into information sharing 
exchanges with other charities in our sector and/or across the 
economy in order to benchmark, learn from others and help identify 
emerging threats?  

Pro-active management of the cyber risk at Board level is critical 

- The cyber security risk impacts reputation, culture, staff, information, 
process control, brand, technology, pricing and finance. Are we 
confident that: 

• We have identified our key information assets and thoroughly 
assessed their vulnerability to attack?  

• Responsibility for the cyber risk has been allocated appropriately? Is it 
on the risk register?  

• We have a written information security policy in place, which is 
championed by us and supported through regular staff training? Are 
we confident the entire workforce understands and follows it? 

 

 

 

 

 

 

 



 
 

 

22 External developments 

 

 

Appendix 9  -  External developments 

We have summarised below some of the developments and changes in the charity sector over the recent period which we believe may be of interest and relevant to 
you. Please note that this information is provided as a summary only and that you should seek further advice if you believe that you have any specific related issues 
or intend to take or not take action based on any of the comments below.  

We issue a regular technical briefing for charities by email. If you would like to receive this please email your details to nonprofits@crowecw.co.uk . Alternatively, 
these briefings are available in the resource library on our website.  

 

Governance 

Charity Commission new “5-minute guides” 

The Charity Commission in November 2020 launched a new set of simple, 
easy to understand guides to help trustees to access the information they 
need.  

The Commission stresses that whilst the guides may be basic, they are 
designed to serve the needs of experienced trustees as well as those new to 
the role. It says that years of experience cannot immunise even the very best 
trustees from running into questions or problems.  

Helen Stephenson CBE, Chief Executive of the Charity Commission, 
commented “Our 5-minute guides are designed with real trustees and real 
situations in mind. They recognise that good governance is not a bureaucratic 
detail – it underpins the delivery of a charity’s purposes to the high standards 
expected by the public – and is all the more important in the midst of this 
pandemic which is impacting civil society so heavily. I hope trustees, both new 
and experienced, read and use them to help them fulfil their charity’s purpose 
for the public benefit.”  

The guides explain the basics of: 

• financial oversight 

• achieving a charity’s purposes 

• good decision making 

• addressing conflicts of interest 

• what to file with the Commission and what support is available 

and can be found on the gov.uk website https://www.gov.uk/guidance/charity-
commission-guidance#minute-guides-for-charity-trustees  

Coronavirus (COVID-19) guidance for the charity sector  

The Charity Commission has published its responses to the most commonly 
asked questions about running charities during the COVID-19 outbreak and 
have provided links to various guidance, both from the Commission and other 
sources. The initial guidance issued in April has been regularly updated with 
the latest update being published in November 2020.  

The Commission recognises that charities will be concerned about what to do 
during the coronavirus (COVID-19) outbreak and have sought to assure 
charities that their approach to regulation during this uncertain period will be 
as flexible and pragmatic as possible in the public interest.  

They also note that trustees need to be aware of and think about the wider or 
longer impact of their decisions on their charity. The guidance is split into 16 
key areas which include: 

• Reporting serious incidents to the Charity Commission 

• Using reserves and restricted funds 

• Trading subsidiaries – financial support from parent charities 
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• Further advice on managing financial difficulties 

The guidance can be found on the gov.uk website - 
https://www.gov.uk/guidance/coronavirus-covid-19-guidance-for-the-charity-
sector#contents .  

Charity Commission: “Regulating in the public interest” 

For the Charity Commission increasing resilience in the charity sector means 
bringing the public interest to the fore. The Commission has set out to be 
more responsive and inclusive in the way it listens and responds to different 
parts of the public, including volunteers and charity supporters, up and down 
the country.  

As part of this the Commission has over the past two years conducted several 
research studies among the public and charity trustees. In May 2020 the 
Commission, with Populus, published a report which draws together the main 
findings of that research to offer a better understanding of the public in whose 
interest the Charity Commission regulates, of the views of trustees and of the 
contemporary world in which everyone must operate.  

The report recognises that, while there are distinct groups within public 
opinion based on different perspectives, certain expectations about charities 
transcend those differences, expectations which, because they are held by 
such large numbers of people across the population, are most important in 
defining the relationship between charities and public trust. These shared 
expectations are: 

1. That a high proportion of charities’ money is used for charitable 
activity 

2. That charities are making the impact they promise to make 

3. That the way they go about making that impact is consistent with the 
spirit of ‘charity’ 

4. That all charities show a collective responsibility to each other in 
adhering to the above 

The report looks at these expectations in more detail and also at how well 
charities are meeting the expectations. The report is available on the gov.uk 
website 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment_data/file/891221/Regulating_in_the_public_interest_research_rep
ort.pdf  

Going concern – what should Boards be considering 

Trustees of charities, either as directors of incorporated charities or as 
Trustees of unincorporated charities, have a legal responsibility to ensure that 
the charity operates as a going concern and is able to meet its liabilities as 
they fall due. While this is a continuing responsibility, it is formalised each year 
in the preparation of the charity’s annual report and financial statements.  

Many charities will have experienced significant changes to their operating 
environment as a result of the COVID-19 pandemic and this will require 
Trustees to reassess their financial position and the ability of their charity to 
continue to operate as a going concern. This may require considering a 
number of factors, including updating the charity’s budgets and forecasts, and 
should cover any changes up to the date of sign off of the financial 
statements. Where Trustees identify possible events or scenarios, other than 
those with a remote probability of occurring, that could lead to failure, then 
these should be disclosed in the financial statements.  

The Charity Commission guidance “Managing financial difficulties & 
insolvency in charities” (CC12) stresses the importance for “a Trustee body to 
have a good knowledge and understanding of the charity and its finances so 
that, as far as possible, the continued viability of the charity and its charitable 
activities can be assured.”. This is a theme that runs through the Charity 
Commission’s updates and alerts including its guidance on whether charities 
can use reserves and restricted funds to help the charity through the crisis.  

To assist Trustees to meet their responsibilities in relation to going concern, 
we have have prepared a series of questions Trustees should be considering 
together with a checklist of the disclosure requirements. A copy of this 
checklist can be obtained here: 
https://www.crowe.com/uk/croweuk/insights/charities-going-concern   
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Fundraising Regulator COVID-19  - Fundraising key principles 
guidance 

In response to the COVID-19 emergency the Fundraising Regulator has 
published, and subsequently updated, guidance which aims to support 
charities and other fundraising organisations to be able to return to fundraising 
activities in a responsible way.  

The guidance sets out a framework to aid good decision making and ensure 
responsible fundraising. It is intended to supplement existing government 
guidance and highlights the key issues and areas that fundraising 
organisations need to consider as they plan their return to fundraising.  

The guidance covers  

• Getting back to fundraising – planning and risk assessments 

• Safeguarding the public and fundraisers 

• Enforcement 

• Respectful interaction with the public 

The guidance notes that it is the responsibility of individual organisations to 
apply the guidance in their fundraising activity so that the safety and wellbeing 
of fundraisers and the public are protected. Part of acting responsibly will also 
include fundraising organisations properly documenting their decisions, 
undertaking risk assessments, and being prepared to explain and justify these 
if necessary.  

The full guidance can be seen on the Fundraising Regulator website 
Coronavirus (COVID-19): Fundraising key principles guidance | Fundraising 
Regulator . 

Compliance 

Reporting serious incidents to the Charity Commission  

The Charity Commission has recently updated its guidance on Serious 
Incident Reporting, reflecting the extremely demanding and ever-changing 
challenges arising from the coronavirus pandemic. 

The update guidance includes supplementary examples to aid Trustees in 
their decision making as to whether an incident that is related to the pandemic 
is reportable. 

The guidance can be obtained from the Gov.uk website here - 
https://www.gov.uk/guidance/reporting-serious-incidents-to-the-charity-
commission-during-the-coronavirus-pandemic 

Online Register of Charities – new and improving 

In September 2020 the Charity Commission launched a new version of the 
online register of charities to make more information about individual charities 
available at the click of a button.  

Each charity’s register entry will now display more clearly whether the charity 
has been subject to regulatory action or is of ongoing concern. And following 
changes to the annual return, charities’ entries will now show how many staff 
members receive pay packages of £60,000 and above. It also notes where 
trustees are remunerated for their work, and lists the policies a charity has in 
place, from safeguarding to conflicts of interest and investments.  

The new register display is also designed with the needs of charities in mind. 
Improved functionality makes it easier for Trustees to access and update their 
own charity’s information with the Commission. 

The Commission are encouraging the public, charities, and those with an 
interest in the sector, to use the new register and let the Commission know 
what is working and what could be improved. A feedback form has been 
provided so users can pass comment back to the Commission.  

The register can be accessed on the government website https://register-of-
charities.charitycommission.gov.uk/  
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UK charity sector’s use of tracking technologies 

A group of 38 academics and privacy campaigners have called on charities to 
remove advertising trackers from their most sensitive web pages.  

In an open letter to the UK charity sector they have expressed their extreme 
concern with the UK charity sector’s use of tracking technologies, specifically 
those belonging to data brokers and programmatic advertising platforms.  

The letter refers to the report published by ProPrivacy in September 2020 
highlighting the widespread use of programmatic advertising in the charity 
sector and the potential impact this could be having on the privacy of users of 
charity websites. The research found that many charity pages dealing with 
extremely sensitive issues such as mental health, debt, end-of-life care, and 
disability contained various trackers belonging to AdTech services, including 
data brokers.  

The letter calls on top charities in the UK to conduct audits of their websites 
for third-party elements belonging to those in the AdTech space and to 
exclude them entirely from any support or advice pages dealing with sensitive 
topics. 

Financial and other reporting 

Coronavirus: financial reporting issues for Charities 

It is difficult to predict the financial or operational implications of the outbreak 
of COVID-19 on the UK economy or the organisations which operate within it.  

The measures put in place by the government to limit the spread of the virus 
have been changing on a regular basis. It is expected, at least in the shorter 
term, that the limiting of the movement of people by restricting flights and 
other travel, cancelling events, and closing venues, various business activities 
and schools will continue and may even increase.  

The government has also implemented a number of business support 
schemes, including the staff furlough scheme (CJRS), some of which have 
been available to charities and / or their trading subsidiaries depending on 
their circumstances. This support continues to change as do the details of 

entitlement and how any claims will be settled. However, if a charity has been 
able to benefit from any of these support schemes Trustees will need to 
determine when and how any such benefit should be reported in the financial 
statements.  

All of these developments and measures may have a broad range of 
implications for charities. How the impact on individual charities will depend on 
a number of factors including the charity’s key sources of income, areas of 
charitable activity, staffing models, contractual relationships, the nature of the 
charity’s assets and liabilities and the charity’s underlying funds structure. 

Charity Trustees will already be facing unexpected challenges to their 
charities and it will be important that these are reflected into the necessary 
decisions that have to be made when reporting on the charity’s activities and 
financial position. 

We have produced guidance which considers the potential impact of the 
COVID-19 (coronavirus) on the yet to be published annual reports and 
financial statements of charities. 

The key areas of focus of the guidance are as follows, being mindful that 
charities are diverse in their activities and their income generation and 
therefore, there may be some areas of focus not specifically addressed. 

• Income recognition, including the recognition of government support 
grants 

• Commitments and liabilities. 

• Asset values. 

• Going concern. 

• Other financial statement disclosures. 

• Trustees’ annual report. 

• Government support. 

Management and Trustees will need to carefully consider the impact of 
coronavirus on the charity’s report and financial statements to ensure that 
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these continue to reflect the financial activities and position of the charity in 
accordance with the Charities SORP. 

The full report can be found on our website - 
https://www.crowe.com/uk/croweuk/insights/covid-19-financial-reporting-
charities. 

Fundraising reporting requirements guidance  

The Fundraising Regulator in September 2020 issued additional guidance on 
the Fundraising reporting requirements guidance under the Charities 
(Protection and Social Investment) Act 2016.  

This Act requires charities to provide statements in their annual report on key 
aspects of charities’ fundraising activity including the approach taken, 
regulation, complaint numbers and how the charity ensures vulnerable people 
are protected. This reporting is a legal requirement for all charities where their 
gross income is over £1 million in a year.  

In June 2020 the Regulator conducted a second review of a sample of 
charity’s annual reports and found that only 21% of reports included a 
statement on all of the Act’s requirements and 15% reported on none of them. 
Of particular concern, many charities did not report on what they are doing to 
protect vulnerable people and the public when fundraising.  

It is ultimately the responsibility of Trustees to ensure compliance with the Act. 
The report pulls together advice on how can a charity report against the 
requirements and how Trustees might approach the writing of their charity’s 
statement.  

The full guidance can be seen on the Fundraising Regulator website 
https://www.fundraisingregulator.org.uk/more-from-us/resources/charities-act-
2016-fundraising-reporting-requirements-guidance . 

Taxation 

New HMRC guidance on claiming Gift Aid on Waived Refunds and 
Loan Repayments 

HMRC has issued guidance confirming that Gift Aid can be claimed on 
Waived Refunds and Loan Repayments. Previously a waiver of debt was not 
regarded as permissible for Gift Aid, without funds being returned to a donor 
first, as Gift Aid requires a “payment of a sum of money”. 

In response to the cancellation of many charity events as a result of COVID-
19, HMRC introduced a temporary concession in April 2020 that allowed 
donors to convert their tickets to donations that could have Gift Aid applied.  

HMRC has now confirmed that it will be making this change in view 
permanent, so that any such waivers of refunds, including waivers of loans to 
charities, can count as donations to which Gift Aid can apply, provided the 
agreement to waive the loan/right to a refund is clear and irrevocable. 

The guidance can be seen here: 
https://www.gov.uk/government/publications/charities-detailed-guidance-
notes/chapter-3-gift-aid#chapter-345-claiming-gift-aid-on-waived-refunds-and-
loan-repayments  

VAT - HMRC issues update on zero rated online advertising 

HMRC has released its guidance covering the VAT treatment of digital 
advertising services to charities in Business Brief 13 (2020). 

In this guidance HMRC has also stated that ‘location services’ can be treated 
as zero rated, where previously it has considered these to be standard rated 
on the basis that the adverts were directly targeted to individuals. This is good 
news for the charities that acquire services from suppliers such as Facebook 
and GoogleAds 

HMRC has recently reviewed its policy in relation to the application of the zero 
rate relief to digital advertising provided to charities. In HMRC’s last 
correspondence with the Charity Tax Group, HMRC conceded that VAT relief 
could apply to a number of digital advertising services on the basis that the 
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advertising processes involve the targeting of aggregated audiences and not 
individuals. In Brief 12 (2020) ‘location advertising’ is clearly on the list of 
services capable of being zero-rated when supplied to a charity. 

Some charities have accounted for reverse charge VAT on invoices received 
covering ALL digital advertising services acquired from companies outside of 
the UK (e.g. Facebook) and UK based providers have applied UK VAT to 
these services. Now that HMRC has released the finalised guidance it is 
possible to recover the overpaid VAT, as the only supplies that should have 
been subject to a standard rated reverse charge are: 

• email advertisements, and those that are targeted directly at 
individuals who login to personal pages as these are targeted directly 
‘at the individual’. 

• natural hits 

Charities who have accounted for VAT under the reverse charge on digital 
advertising should review the services received to quantify a claim to be made 
directly to HMRC. Where suppliers are based in the UK, charities should 
approach the suppliers to seek credit for any VAT that has been incorrectly 
charged. 

In both of the above cases, overpaid or overcharged VAT should be claimed 
going back the statutory four years. Crowe can assist with identifying potential 
claims of overpaid VAT for the last four years and in submitting those claims 
to HMRC and/ or suppliers. 

VAT - Changes to COVID-19 VAT measures 

The Chancellor recently announced two VAT measures as part of the ongoing 
COVID-19 support package. The first is the extension of the reduced rate of 
VAT applicable to the hospitality and tourism sectors, until 31 March 
2021. The second measure is an extension to the time by when organisations 
have to settle the VAT payments they deferred earlier this year.  

Extension to the reduced VAT rate for hospitality and tourism sector 

In July 2020, the government introduced a temporary 5% VAT rate that is still 
in effect today. This reduced rate applies to food and non-alcoholic drinks 

served in restaurants, cafes, pubs and similar venues. It also applies to 
takeaway orders of hot food and hot, non-alcoholic drinks. 

Supplies of hotel and holiday accommodation and entry to attractions also 
qualify for the reduced 5% rate of VAT. Hotels, bed and breakfasts and 
campsites are able to benefit from this when people stay with them while 
theme parks, zoos and cinemas will enjoy a lower rate of VAT on their entry 
fees. Our original client alert is available here.  

The recent announcement extends the period of time over when the 
temporary 5% reduced VAT rate applies to 30 September 2021, a near nine-
month extension. The rate will then increase to 12.5% until 30 April 2022. 

While the temporary reduced rate was a welcome development for many 
organisations, it did give rise to system and practical challenges for 
organisations in ensuring that they could maximise the benefits of the VAT 
savings. 

Further deferral to the due date for paying deferred VAT 

In March 2020 the government announced an immediate deferral of VAT 
payments falling due between 20 March 2020 and 30 June 2020. All 
organisations were able to automatically defer the VAT payments due to be 
made between these dates until 31 March 2021. Our original alert is available 
here.  

Today’s announcement introduced a New Payment Scheme, whereby 
deferred VAT payment amounts can be made in instalments, rather than as a 
single lump sum falling due on 31 March 2021. The details released so far by 
HMRC say that the amount owing can be split across 11 months, and no 
interest will be charged on the deferral. All organisations are eligible for this 
deferral and will need to opt-in using HMRC’s opt-in system, which HMRC 
hope to launch in early 2021.  

It should be noted that the measures do not apply to VAT payments falling 
due from 1 July 2020 onwards. If organisations have difficulties in making 
these VAT payments, they should be able to agree a “time to pay” 
arrangement with HMRC and Crowe can support you in applying for this. 
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Business Rates Review  

A fundamental review of business rates was announced by the Chancellor in 
the 2020 Budget, with a call for evidence published in July 2020 to seek 
stakeholders’ views on key issues, such as reliefs and exemptions including 
charitable rate relief. The call for evidence closed in October 2020. 

An interim report was published on 23 March summarising responses 
received, and whilst there is no immediate indication that charitable rates relief 
is under threat, some respondents commented on the potentially distortive 
effect and disadvantage for other tenants. 

The final report is expected to be published in Autumn 2021. 

A copy of the interim report can be found here: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment_data/file/971681/Fundamental_Review_Interim_Report.pdf   
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Appendix 10  -  Non Profits events, courses and briefings 

We believe it is important to keep our clients up to date on the issues that affect them and, as a part of our ongoing communication, we regularly hold seminars and 
courses. Unfortunately, due to the current Covid-19 restrictions, we have necessarily had to suspend our face to face courses and seminars.  

Although we hope to be able to return to our seminars and courses in the not too distant future, we are currently working to replace some of these as webinars. We 
have a number of webinars currently in development and will make these available as soon as we can.  

As a result the webinar sessions are likely to be put out with relatively short notice and we therefore encourage you to visit our website 
(https://www.crowe.com/uk/croweuk/industries/webinars).or register to our mailing list (nonprofits@crowe.co.uk) to stay updated on these. Any webinars which you 
have missed remain available on demand on our website.  

Past and planned webinars 

These sessions are run by experts from our Non-Profits team on topical issues. Full details of timing and how to register are on our website. 

• Risk management in a post pandemic world 

• The evolving role of the Audit Committee 

• Emerging updates virtual conference 

• Governance for non-profits in a VUCA world 

• Demonstrating your charity’s impact 

• COVID-19 financial reporting issues for charities 

• Bite sized Trustee Essential: Reserves, going concern and reporting 

• Bite sized Trustee Essentials: Trustee responsibilities 

• Understanding and managing reserves 

• Improving efficiency and productivity 

• Planning for recovery 

• COVID-19 and cybercrime 

• COVID-19 and fraud 

• Making Tax Digital for VAT 2020 

• Charity VAT update 

• VAT bitesize webinars 

• Managing your cashflow with CBILS and CJRS 

• Off payroll working 

 

 

For further information please visit our website https://www.crowe.com/uk/croweuk/industries/non-profits  or email nonprofits@crowe.co.uk.  
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