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ST BEESSCHOOL

COMPANY INFORMATION

FOR THE YEAR ENDED 31 JULY 2021

Charity number: 1129534
Company number: 06595861

Directors:
The directors of the company are also Governors of the School and trustees for the purposes of Charity law.

Mrs S JCalvin

Mr M D George (Chairman)
Mr T Kely

Mr R F Lacey

Mr PG Lever

Mr A D Lord

Mr M N Roberts

Dr A M Simper

Officers:
Company Secretary:
Mr T Kely

The Clerk to the Governors:
Mr T Kelly

The organisational management is carried out by the trustees themselves, whilst the day to day
operations are undertaken by a small team of staff being supported by nominated local trustees.
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CA270DS

Advisers
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Insurance Brokers: Marsh Limited
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ST BEES SCHOOL

DIRECTORS' REPORT

FOR THE YEAR ENDED 31 JULY 2021

The Directors of St Bees School Trust present their annymirtdor the year ended 31 July 2021, together
with the audited accounts for the year, and confirm that tiweyply with the requirements of the Companies
Act 2006 and the Charities Act 2011.

RE-OPENING OF THE SCHOOL

Since reopening in September 2018 the School Trust and RudleCEducation Group have established a
strong relationship and understanding, working in tanderbring St Bees School back to life. The initial
operating structure of a Joint Venture Company was supetideglan operating agreement in 2019 when Full
circle took full control of the School operation and edugatieaving the Trust to focus on the management of
its Estate and commercial business interests. This dacisas deemed to be in the best interest of the
school's future development.

REFERENCE AND ADMINISTRATIVE INFORMATION

St Bees School was founded in 1583. The charitable compasyasaed on 19 May 2008 and is registered
with the Charity Commission as charity number 1129534. Theds 'Charity’, ‘Company’, 'Charitable
Company', ‘Charitable Trust', 'Trust' and 'School" arel usterchangeably to refer to St Bees School. The
Trustees are listed on page 1. The registered office addfése Charity and the particulars of the Charity's
advisers are given on page 2.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

Whilst the School was founded in 1583, the charitable comagoverned by its Memorandum and Articles
of Association as adopted on 19 May 2008 and altered by Speesolutions dated 1 August 2009 and 15
January 2016.

Governing Body
The directors of the Company are also trusteeth@opurposes of Charity law.

Composition of Governing Body post 15 January 2016

The number of Governors shall be not less than 6 and not maret® competent persons, being any of 4
Governors appointed by the Old St Beghians' Club as set attirie 8.2, 4 being appointed from the local
community as set out in article 8.3 and not more than 4 codo@evernors appointed by the Board of
Governors.

Recruitment and Training of Trustees
Attention is paid to ensure that the Board of Trustees masta balance of skills and diversity in order to
function effectively.

Organisational Management

The organisational management of the Trust is carried outhbyTrustees themselves, whilst day to day
commercial activities are undertaken by a small admirtisgateam based at the Trust's Business
Management Centre.

The Trustees comprise the key management personnel of glamisation. All trustees give of their time
freely and no trustee remuneration was paid iry¢ae.
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ST BEES SCHOOL
DIRECTORS' REPORT (continued)

FOR THE YEAR ENDED 31 JULY 2021

Group Structure and Relationships

In May 2019 Full Circle Education Group assumedriegponsibility for the operation of the St Beeh&l
Management Company Limited. The Management Compaimg responsible for the majority of the onsite
facilities. Full Circle operate the School underAgreement with the Charitable Trust. The Agreenent
retractable by the charity if the agreed educatiand operational objectives are not achieved. ahneview
procedures are in place to enable the Charityawitor the performance of Full Circle in the rofeschool
operator.

The Charity has a wholly owned subsidiary, St B&elsool Enterprises Limited (company number
03422777) which was incorporated in August 1997s Ththe commercial arm of the School and manages
the Whitelaw Management Centre.

The Directors of the St Bees Enterprises Limiteeeh@ontinued to operate the Business ManagemeiiteCen
profitably during 2020/21 despite revenues againgogignificantly affected by the COVID-19 pandemic

St Bees School acts as trustee of two linked ¢bsriBt Bees School Trust and Bursary Fund. Althqagt
of the School's permanent endowments are heldebgdimpany in trust for the charities, following the
Charity Commission's order dated 10 July 2015 tkesewments have been spent and replaced by
appropriating expendable property as permanentendnt in their place.

The Old St Beghian Guarantee Trust Fund is cldsédgd with the St Beghian Society, the alumni
organisation for the School, and provides finansigdport to the Charitable Trust. The financialstaace
provided via the Old St Beghian Guarantee TrusdRodudes amounts loaned to the School in the@um
£179,024 as at 31 July 2021 (2020: £179,024). rmdmeagement of the society is vested in a Comnuftee
Alumni.

Risk management
The Directors examine the major risks that the @h&aces on an ongoing basis to control and niéiga
potential impacts.

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES

Objects

The objects of the charity are to advance the education of bog girls by the provision of a day and/or
boarding school in or near St Bees or elsewhere in Cumbriabgnencillary or incidental educational
activities and other associated activities forlibeefit of the community.

Strategies to Achieve the Objectives

Mission statement
The School was founded in 1583 by the then Archbishop of Chamitg, Edmund Grindal. The trustees' goal

is to return an educational institution onto the St Bees aesmp alignment with Edmund Grindal's principles.
Our Mission is:

To re-establish St Bees School as a vibrant and sustainaftieedor the outstanding education and all-round
development of young people in accordance with Bigtiop Grindal's legacy'.
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ST BEES SCHOOL
DIRECTORS' REPORT (continued)

FOR THE YEAR ENDED 31 JULY 2021

OBJECTS, AIMS, OBJECTIVES AND ACTIVITIES (continued )
Strategies to Achieve the Objectives (continued)

Objectives

- To have effective and transparent trusteeship;

- To maintain the existing assets and infrastrecturgood order;

- To identify the most appropriate operating mddelSt Bees School; and

- To secure the necessary investment and support to devedagxisting assets and infrastructure to support
the identified model.

Progress

The financial year 2020/21 saw many challenges. The glafademic impacted on the running of the school
and the marketing task of building pupil numbers. The vigbibf the school rests in increasing pupil
numbers. A minimum 150 pupils offering a sustairadgerational level.

The sooner this number is achieved the more sdearfaiture of the school will become.

Full Circle remained committed to the school developmenresting in both teaching and infrastructure
projects despite financial pressure on the int@nat educational markets caused by the pandemic.

Public Benefit

The trustees have referred to the guidance contained inlihet¢ Commission's general guidance on public
benefit when reviewing the Charity's aims and objectived @nplanning future activities, and how these
planned activities will contribute to the aims and objeesivthey have set. In particular, the trustees have
given careful consideration to the supplementary publieebeguidance on advancing education and on fee-
charging.
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ST BEES SCHOOL
DIRECTORS' REPORT (continued)

FOR THE YEAR ENDED 31 JULY 2021

STRATEGIC REPORT
The Strategic Report, as required by the Companies Act 2606¢luded within this Directors' Report and
comprises the sections on Policies through to EuRlans.

Policies
As part of the School reopening the following petiavill be developed:-

- Access policy

- Bursary Policy

- Scholarship policy

- Project support policy

REVIEW OF ACTIVITIES AND ACHIEVEMENTS

Trust Commercial Activity

The Business Management Centre saw a significant redugtiancome flows in the year as a direct
conseqguence of the pandemic. Available governniead¢ial assistance provided much needed support.

The Trust continued to investigate commercial developroptibns to support the school but mindful of the
impact that these decisions might have on theitgcal

The challenge is significant with the principle projectguieing planning consents which have proved hard to
secure in the short term.

Negotiations with West Cumberland Mining have continuetthwégard to mining rights, owned by the Trust,
however a government enquiry has now delayed pssgre

Partnership with Full Circle

The Trust's partnership with Full Circle remained strongpite the commercial headwinds. Full Circle
remain committed to developing their international edioceat offering which is to the advantage of St Bees
School and the Trust.

Looking forward
The Trust continue to carefully balance their commerciedtsgies investing financial resources to enhance

and broaden the educational offering of the school, engwirthe same time that the style and ethos of the
school are retained but complementary to curramaf@ school standards and parent expectations.
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ST BEES SCHOOL
DIRECTORS' REPORT (continued)

FOR THE YEAR ENDED 31 JULY 2021

FINANCIAL REVIEW AND RESULTS FOR THE YEAR

As explained in note 1.1 to the accounts, the Directors \eelibat, whilst there are material uncertainties
related to events or conditions that may cast significaonbtapon the company's ability to continue to adopt
the going concern basis of accounting in the future, theggooncern presumption is nevertheless valid and
they have not departed from this basis.

Although the School has been re-opened from September 28&8material uncertainties relate to the
viability, both financial and non-financial, of tihe-establishing of the School on the St Bees campu

The basis of preparation continues to include, where apiatep the writing down of the company's assets to
net realisable value. Provision has also been made for agnpas contractual commitments at the balance
sheet date. The financial statements do not include anyswavor the future costs of terminating any part
of the business of the company except to the extentsuch were committed at the balance sheet date

The net consolidated income for the year amounted to £163280: £191,476). Income decreased by 15%
from last year. Total consolidated expenditurejieing exceptional items, decreased by 1% frornylear.

The Trust reported an operating deficit, excluding exosati items, property depreciation, and covenant
from subsidiary, on the General Fund of £61,578 for the yade@ 31 July 2021, against an operating deficit
of £43,522 for the year ended 31 July 2020. Profits of £19,@820: £22,614) were transferred from the
subsidiary company, St Bees Enterprises Limitesl deled of covenant.

During the year the Trust recognised donations atmyto £6,513 (2020: £7,425).

The Trust's freehold land and buildings were revalued 8@@¥5500 on 31 July 2021 by the directors. The
basis of valuation used was market value. The directorsdenesl that this figure was an accurate valuation
of the properties as at 31 July 2021. As a result there waspdusuon revaluation for the year ended 31 July
2021 of £120,000 (2020: deficit of £168,500).

At 31 July 2020 provision in the sum of £1,498,667 had beenenfiadthe onerous contractual commitment
for rent relating to both arrears and the unexpired termefdéhse with the Old St Beghians Guarantee Trust
Fund, together with a liability in respect of re-instatetneorks in connection with the terms of the lease,
having given due consideration to professional dilapafasiurvey reports and the subsequent deterioration of
the properties.

In view of ongoing negotiations with the Old St Beghians Gueee Trust Fund during year ended 31 July
2021, the directors considered it prudent to reclassifyintebtedness as a current liability at the balance
sheet date. The directors consider a liability of £1,600,88 being appropriate, consisting of £408,250 in
respect of unpaid rental, £1,100,000 in respect of dildjuda and capital re-instatement, and £91,750 in
respect of consequential costs. This resulted iexaeptional cost of £101,333 in the year (see 8pt

The trading subsidiary ran the Business Management Cdmtyaghout the year, albeit with the COVID-19
pandemic again having an adverse effect.

The profit for St Bees Enterprises Limited for the year en@&dJuly 2021 was £18,872 (2020: profit of
£32,977), prior to calculation of profits to be enanted to the Trust of £19,394 (2020: £22,614).
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ST BEES SCHOOL

DIRECTORS' REPORT (continued)

FOR THE YEAR ENDED 31 JULY 2021

FINANCIAL REVIEW AND RESULTS FOR THE YEAR (continue d)

The net movement in funds, as shown by the consolidatechstateof financial activities, for the year ended
31 July 2020 was a surplus of £1,640 after allowing for a gainevaluation of fixed assets of £120,000 and
exceptional costs of £101,333 (2020: Deficit of £235,74eraéllowing for a loss on revaluation of fixed
assets of £168,500 and net exceptional costs QY625

Reserves

Note 22 to the accounts shows the assets and liabilitieib@ttible to the various funds by type. Notes 23
and 24 describe the various funds of the Charity and sumenthésyear's movements on each fund. Group
unrestricted funds amounted to £1,371,756 (2020: £1,38% flowever there were no free reserves available
in either year.

The School's general fund showed a deficit of £2,381,50dr afet exceptional costs of £76,762 (2020:
Deficit of £2,236,987 after net exceptional co$tE5,762).

The Trust's unrestricted reserves are primarily investaamgible fixed assets which are used for its direct
charitable activities. Current policy following the closwof the School in 2015 is to preserve funds as far as
possible whilst alternative future possibilities are exptl. This includes the maintenance of the existing
assets and infrastructure and generation of inc@eded to sustain the necessary transitional éesivi

The Trustees are taking steps to reduce the defigieneral funds in line with best practice.
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ST BEES SCHOOL
DIRECTORS' REPORT (continued)

FOR THE YEAR ENDED 31 JULY 2021

Investment Policy and Objectives

Investment powers are governed by the Memorandum and éstafl Association. Investment decisions are
made by the trustees with the assistance of professionestiment advisers. The investment portfolio is no
longer active and therefore the investment advisers haag&edan making monthly reports to the trustees and
holding meetings to discuss the investment policy and plartperformance. Consequently no investment
performance is reported in the year.

Previously, investments were held to create income andatapbwth pending utilisation, whilst preserving
the value of endowment funds.

PRINCIPAL RISKS AND UNCERTAINTIES
As stated on page 4, the trustees examine the major riskghhaharity faces each financial year. These are
summarised as follows:

Financial risks and uncertainties
These risks and uncertainties include potential increasessts, major fire/disaster, cash flow and loss of
charitable status.

Personnel risks and uncertainties
These include loss and recruitment of key persceimglcompliance with employment legislation.

Administrative risks and uncertainties
Thi risk has been identified as security of datid ba IT systems.

Safety risks and uncertainties
Risks and uncertainties arise from safeguarding of staiffthe public and compliance with health and safety
and fire regulations.

Governance risks and uncertainties
These include insuring potential liability claims and timepact of inadequate insurance, and discharging
statutory responsibilities.

Other risks and uncertainties

The principal other risk is from a loss of reputation. Furthisks include unauthorised site access and
dilapidation to buildings and facilities.

The Charity has developed systems to monitor and controhiioee risks, where possible, to mitigate any
impact that they may have on it in the future.

FUTURE PLANS

The Trust’s main aim remains the development of the Schailitfes and enhancing the educational offering
under the management of Full Circle. Ultimately succests riesncreasing pupil numbers to a level at which
the the school is financially viable on a long tdrasis.

With pupil numbers projected to rise above 100 for the 22/28Jamic year the project of reopening St Bees
school which commenced in 2018 is gaining momentum.

DIRECTORS
The Directors who served during the year are seboyage 1.
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ST BEES SCHOOL
DIRECTORS' REPORT (continued)

FOR THE YEAR ENDED 31 JULY 2021

STATEMENT OF DISCLOSURE TO AUDITOR
In so far as the Directors are aware:
- there is no relevant audit information of which the company's auditors are unaware; and
- they have taken all steps that they ought to have taken as directors to make themselves
aware of any relevant audit information and to establish that the company's auditors are
aware of that information.

ACCOUNTING AND REPORTING RESPONSIBILITIES

The Charities Act 2011 and the Companies Act 2006 require the directors of the charitable company and
group to prepare financial statements for each financial year which give a true and fair view of its financial
activities during the year and its financial position at the end of the year.

In preparing the financial statements the Directors are required to:
- select suitable accounting policies and apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- follow applicable accounting standards and the Charities SORP, disclosing and explaining any
departures in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the group will continue in operation.

The Directors are responsible for keeping proper accounting records which are such as to disclose, with
reasonable accuracy, the financial position of the Company at any time, and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the Company and ensuring their proper application in accordance with charity law, and hence for
taking reasonable steps for the prevention and detection of error, fraud and other irregularities.

In approving the Directors' Report the trustees are also approving the Strategic Report in their capacity as
company directors.

Approved by the Board of Directors on 12 April 2022
and signed on its behalf by:

A D Lord
Director

Daewna Th



INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS
OF ST BEES SCHOOL
FOR THE YEAR ENDED 31 JULY 2021

Opinion

We have audited the group and parent charitable companycialestatements (the ‘financial statements’) of
St Bees School for the year ended 31 July 2021, which comfinseconsolidated statement of financial
activities (including income and expenditure accountg tonsolidated and charitable company balance
sheets, consolidated cash flow statement and the relates, macluding a summary of significant accounting
policies. The financial reporting framework that has beppliad in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom GaitgrAccepted Accounting Practice), including
FRS 102 'The Financial Reporting Standard applicable irutkeand Republic of Ireland'. These financial
statements have been prepared under the accounting pdetieut therein. As described in note 1.1, they
have been prepared on a going concern basis.

In our opinion:

- the financial statements give a true and faamwof the state of the group's and the parent tetdei
company's affairs as at 31 July 2021 and of themme and expenditure, for the year then ended;

- the financial statements have been properlygrespin accordance with United Kingdom Generally
Accepted Accounting Practice; and

- the financial statements have been preparedcordance with the requirements of the Companig¢s Ac
2006.

Basis for opinion

We conducted our audit in accordance with Internationahd&ieds on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those starglard further described in the auditor's responsibilities
for the audit of the financial statements section of our rep/e are independent of the charity in accordance
with the ethical requirements that are relevant to our aafdite financial statements in the UK, including the
FRC'’s Ethical Standard, and we have fulfilled our other agthresponsibilities in accordance with these
requirements. We believe that the audit evidence we haargt is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following mattenselation to which the ISAs (UK) require us to
report to you where:

- the trustees' use of the going concern basas@junting in the preparation of the financialestants is nc
appropriate; or

- the trustees have not disclosed in the finarst&tements any identified material uncertainties may cast
significant doubt about the charity's ability tontioue to adopt the going concern basis of accogritr a
period of at least twelve months from the date wherfinancial statements are authorised for issue.

Emphasis of matter - material uncertainty relatingto going concern

In forming our opinion on the financial statementsjch is not modified, we have considered the adey of
the disclosure made in note 1.1 to the financatkestents concerning the company's ability to coetas a
going concern. The conditions mentioned in noteiddicate the existence of a material uncertawttich
may cast significant doubt about the company'stld continue as a going concern. The financial
statements do not include any adjustments thatdvesult from a failure to continue as a going eonc
Details of the circumstances relating to this ersghaf matter are described in note 1.1 to thentirsd
statements. Our opinion is not qualified in tl@spect.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS

OF ST BEES SCHOOL (continued

FOR THE YEAR ENDED 31 JULY 2021

Other information

The other information comprises the informatioriuded in the annual report, other than the findncia
statements and our auditor’s report thereon. Tustdes are responsible for the other informatian. O

opinion on the financial statements does not ctheeother information and, except to the extentmotise
explicitly stated in our report, we do not exprasyg form of assurance conclusion thereon.

In connection with our audit of the financial stagnts, our responsibility is to read the otherrimiation and
in doing so, consider whether the other informaisomaterially inconsistent with the financial staents or
our knowledge obtained in the audit or otherwisgeaps to be materially misstated. If we identifglsu
material inconsistencies or apparent material aiisstents, we are required to determine whethee thex
material misstatement in the financial statements material misstatement of the other informatlfrbasec
on the work we have performed, we conclude thaktisea material misstatement of this other infdroma
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Compamis Act 2006

In our opinion, based on the work undertaken incthese of the audit:

- the information given in the trustees' reporttfee financial year for which the financial statsns are
prepared is consistent with the financial statesjeamd

- the trustees' report has been prepared in acoedvith applicable legal requirements.

Matters on which we are required to report by excepion

We have nothing to report in respect of the following matigrere the Companies Act 2006 requires us to
report to you if, in our opinion:

- the information given in the Directors' Reparinconsistent in any material respect with tharfsial
statements; or

- adequate accounting records have not been keptuwns adequate for our audit have not beernvezte
from branches not visited by us; or

- the financial statements are not in agreemetht thhe accounting records and returns; or
- certain disclosures of trustees’ remunerati@ciied by law are not made; or
- we have not received all the information andaxations we require for our audit.

Responsibilities of trustees

As explained more fully in the Directors' responsibilitegatement on page 10, the trustees (who are also the
directors of St Bees School for the purposes of company lae)responsible for the preparation of the
financial statements and for being satisfied that they gitteie and fair view, and for such internal control as
the trustees determine is necessary to enable the prepacéfinancial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees appnatle for assessing the charity's ability to continue
as a going concern, disclosing, as applicable, mattergedeta going concern and using the going concern
basis of accounting unless the trustees either intendua#te the charity or to cease operations, or have no
realistic alternative but to do so.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS

OF ST BEES SCHOOL (continued)

FOR THE YEAR ENDED 31 JULY 2021

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Foe S

Jason Spires BSc FCA DChA (Senior Statutory Auditor)
For and on behalf of robinsen-+co.

Statutory Auditors and

Chartered Accountants

72 Lowther street

Whitehaven

CA28 TAH

Date: 12 April 2022
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ST BEESSCHOOL

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 JULY 2021

Notes
INCOME
Donations and legacies
Donations 3
Other trading activities
Trading income 4

Rent receivable

Income from Investments

Bank and other interest

Income from Charitable Activities
Charitable activity income 5

Total income and endowments

EXPENDITURE

Expenditure on Raising funds
Trading expenditure

Interest 6

Expenditure on Charitable activities
Schools and grantmaking:

Continuing activities 9
Exceptional items 8
Total expenditure 7-9

Net income/(expenditur €)
beforetransfers

Transfers between funds 23-24

NET INCOME/(EXPENDITURE)

Gaing/(losses) on revaluation
of fixed assets 11

NET MOVEMENT IN FUNDS

Balances brought forward
at 1 August 2020

FUND BALANCES
at 31 July 2021

1,371,756

Unrestricted Funds Restricted Endowed Total Total

Trust Other Funds Funds 2021 2020

£ £ £ £ £ £
6,513 - - - 6,513 7,425
- 84,459 - - 84,459 116,673
46,078 - - - 46,078 45,818
- - - - - 208
706 - - 25,680 26,386 21,352
53,297 84,459 - 25,680 163,436 191,476
- 64,922 - - 64,922 83,413
17,615 666 - - 18,281 17,377
17,615 65,588 - - 83,203 100,790
97,260 - - - 97,260 81,169
101,333 - - - 101,333 76,762
198,593 - - - 198,593 157,931
216,208 65,588 - - 281,796 258,721
(162,911) 18,871 - 25,680 (118,360) (67,245)
19,394 (19,394) - - - -

(143,517) (523)

(144,040) - 25,680 (118,360) (67,245)
120,000 - - 120,000 (168,500)
(24,040) - 25,680 1,640 (235,745)

1,395,796 - 1,390,891 2,786,687 3,022,432
- 1,416,571 2,788,327 2,786,687

All amounts derive from continuing activities, unless otherwise stated.

All gains and losses recognised in the the year areincluded in the Statement of Financial Activities.

The notes on pages 17 to 38 form part of these accounts
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ST BEES SCHOOL

BALANCE SHEET
AS AT 31 JULY 2021
Consolidated Trust
Notes 2021 2020 2021 2020
£ E £ £
FIXED ASSETS
School buildings and equipment 11 5,077,575 4,959,059 5,059,092 4,939,441
Investments 12 - - 2 2
5,077,575 4,959,059 5,059,094 4,939,443
CURRENT ASSETS
Stocks 13 200 200 200 200
Debtors 14 148,785 233,506 151,548 237,787
Cash at bank and in hand 33,632 31,216 17,168 22,429
182,617 264,922 168,916 260,416
CREDITORS: due within one year 15 (2,451,107) (912,773) (2,463,704) (939,048)
NET CURRENT ASSETS/(LIABILITIES) (2,268,490) (647,851) (2,294,788) (678,632)
TOTAL ASSETS LESS CURRENT
LIABILITIES 2,809,085 4,311,208 2,764,306 4,260,811
CREDITORS: due after more than
one year 16 (20,758) (25,854) - -
PROVISIONS FOR
LIABILITIES 17 - (1,498,667) - (1,498,667)
TOTAL NET ASSETS 2,788,327 2,786,687 2,764,306 2,762,144
ENDOWED FUNDS 23 1,416,571 1,390,891 1,416,571 1,390,891
RESTRICTED FUNDS - g i -
UNRESTRICTED FUNDS
Unrestricted income funds (1,444,715) (1.300,675) (1,468,736) (1,325,218)
Revaluation reserve 2,816,471 2,696,471 2,816,471 2,696,471
24 1,371,756 1,395,796 1,347,735 1,371,253
TOTAL FUNDS 2,788,327 2,786,687 2,764,306 2,762 144

The financial statements on pages 14 - 38 were approved by the Directors

on 12 April 2022 and signed on their behalf by:

G

A D Lord
Director

Registered number 06595861
England and Wales

The notes on pages 17 to 38 form part of these accounts.
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ST BEESSCHOOL

CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 JULY 2021

Cash (used in)/provided by operating activities

Cash flows from investing activities
Dividends and interest from investments
Purchase of property, plant and equipment
Purchase of investments

Cash (used in)/provided by investing activities

Cash flows from financing activities
Increase in borrowing

Repayment of borrowing

Receipt of endowment

Cash provided by/(used in) financing activities

I ncrease/(decr ease) in cash and
cash equivalentsin the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the
end of the year

Notes

25

2021
£

(20,382)

(2,045)

(2,045)

(837)
25,680

24,843

2,416

31,216

33,632

Thenotes on pages 17 to 38 form part of these accounts.

2020
£

(45,821)

208

208

26,691
(1,206)
20,062

45,547

(66)

31,282

31,216
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ST BEESSCHOOL

NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

11

12

13

Accounting policies

The principal accounting policies adopted, judgemand key sources of estimation uncertainty irptieparation
of the financial statements are summarised below.

Basis of accounting

The financial statements are prepared under thericisl cost convention with items recognised at co
transaction value unless otherwise stated in flegant note(s) to these accounts. The finanddéstents have
been prepared in accordance with the StatemergafrRmended Practice: Accounting and Reporting laritds
preparing their accounts in accordance with thartial Reporting Standard applicable in the UK Begublic
of Ireland (FRS 102) issued on 16 July 2014 andrthancial Reporting Standard applicable in the duid
Republic of Ireland (FRS 102), the Companies A@&8nd the Charities Act 2011.

The Directors believe that, whilst there are matemcertainties related to events or conditioas thay cast
significant doubt upon the company's ability totomre to adopt the going concern basis of accogiiitthe
future, the going concern presumption is neveeielalid and they have not departed from thissbasi

Although the School has been re-opened from Segteftll8, the material uncertainties relate to thbility,
both financial and non-financial, of the re-estsitilaig of the School on the St Bees campus.

The basis of preparation continues to include, e/lagpropriate, the writing down of the company&etsto net
realisable value. Provision has also been madenfpionerous contractual commitments at the balsimeet date
The financial statements do not include any prowigor the future costs of terminating any parthef business of
the company except to the extent that such werenitteal at the balance sheet date.

The charity's presentational currency is UK stgrlimunded to the nearest £1.

The charity constitutes a public benefit entitydafined by FRS 102.

Group accounts

These financial statements consolidate the resttte charitable company and its wholly-owned &liasy, St
Bees Enterprises Limited, on a line by line ba&iseparate statement of financial activities far ¢haritable
company itself is not presented because it has tatheantage of the exemptions afforded by paragt@phof the
Companies Act 2006.

Donations and fund accounting

Donations receivable for the general purposeseoCtharity are credited to unrestricted funds. Dionatfor
purposes restricted by the wishes of the donotaden to restricted funds where these wishes gedlyebinding
on the trustees, except that donations requirbe retained as capital in accordance with the domgshes are
accounted for as endowments - permanent or explendedording to the nature of the restriction.
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ST BEESSCHOOL

NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

1 Accounting policies (continued)

14 Income

Income is recognised once the charity has entitlement to the income, it is probable that the income will
be received and the amount of income receivable can be measured reliably. The following specific
policies are applied to particular categories of income:

Amounts receivable for services and use of premises are accounted for in the period in which the service
is provided.

Voluntary income is received by way of grants, donations and gifts and is included in full in the
statement of financial activities when receivable. Grants where entitlement is not conditional on the
ddivery of a specific performance by the charity, are recognised when the charity becomes
unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The
value of services provided by volunteers has not been included.

Legacies are included when the charity is advised by the personal representative of an estate that
payment will be made or property transferred and the amount involved can be quantified.

Income from investments is included in the year in which it is receivable.

15 Expenditure

Expenditure is accounted for on an accruals basis. Overhead and other costs not directly attributable to
particular functional activity categories are apportioned over the relevant categories on the basis of
management estimates of the amount attributable to that activity in the period, either by reference to
staff time or space occupied, as appropriate. Expenditure is stated inclusive of irrecoverable or non-
attributable VAT, with any partially recoverable element being credited to the Statement of Financial
Activities separately.

Costs of raising funds comprise the costs associated with attracting voluntary income and the costs of
trading for fundraising purposes.

Expenditure on charitable activities comprises those costs incurred in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and

Governance costs comprise the costs of running the charity, including strategic planning for its future
development, also internal and external audit, any legal advice for the trustees, and all the costs of
complying with constitutional and statutory requirements, such as the cost of Board and Committee
meetings and of preparing statutory accounts and satisfying public accountability. These costs are
included in support costs within expenditure on charitable activities.

16 Leasesand hire purchase contracts

Tangible fixed assets acquired under finance leases and hire purchase contracts are capitalised at the
estimated fair value at the date of inception of each lease or contract. The total finance charges are
allocated over the period of the lease in such away as to give a reasonably constant charge on the
outstanding liability.

Rentals payable under operating leases are charged to the SOFA on a straight line basis over the lease
term.
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ST BEESSCHOOL

NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

17

18

19

1.10

111

Accounting policies (continued)

Pension schemes
Contributions are made in respect of defined coation pension schemes of certain employees.

Contributions are charged in the SOFA as they bequmgable in accordance with the rules of the sekem

Tangible fixed assets and depr eciation
The Schooal's freehold land and buildings are iredlith the accounts at valuation.

Freehold land is not depreciated. Freehold buiklang depreciated at 2% on a reducing balance basithe
School's properties were revalued as at 31 Jul9,2@2depreciation has been provided for on thagagithe
year.

Short leasehold buildings improvements are depestian a straight line basis over the remainingpdesf the
lease.

Assets costing less than £2,000 are not capitalised

Other fixed assets are included at cost and degti@ciis calculated to write off their cost or \ation less any
residual value on a straight line basis over tasiimated useful lives as follows:

Computer Equipment - over 3 years
Other Equipment - over 10 years

An impairment review was carried out on fixed assetd where it was considered that their carryinguat
exceeded the higher of their recoverable amouwaloe in use the assets were written down as resgess

Investments

Fixed asset investments are included in the acs@irthe mid-market value of each investment #sedbalance
sheet date. A note is also shown of the cost df #aestment at that date. Gains and losses onsdispr
revaluation of investments are charged or credidde SOFA.

Interests in joint ventures are accounted for utiegequity method. They are initially recognis¢dost. The
carrying amount is then adjusted for the post-agifijpm change in the Trust's share of net asseteijoint venture
entity. The carrying amount of the investmenthia joint venture is subsequently adjusted throbhglSOFA to
reflect the Trust's share of the its results.

Stocks

Stocks are valued at the lower of cost and netsadak value.

Financial instr uments

The company only has financial assets and liadslitif a kind that qualify as basic financial instemts. Basic
financial instruments are recognised at amortisstl c
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ST BEESSCHOOL

NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

112

Accounting policies (continued)

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants are not recognised
until there is reasonable assurance that the company will comply with the conditions attaching to them and the
grants will be received.

Government grants are recognised using the accrual model and the performance model.

Under the accrual model, government grants relating to revenue are recognised on a systematic basis over the
periods in which the company recognises the related costs for which the grant is intended to compensate. Grants
that are receivable as compensation for expenses or losses already incurred or for the purpose of giving immediate
financial support to the entity with no future related costs are recognised in income in the period in which it
becomes receivable.

Grants relating to assets are recognised in income on a systematic basis over the expected useful life of the asset.
Where part of a grant relating to an asset is deferred, it is recognised as deferred income and not deducted from the
carrying amount of the asset.

Under the performance model, where the grant does not impose specified future performance-related conditions on
the recipient, it is recognised in income when the grant proceeds are received or receivable. Where the grant does
impose specified future performance-related conditions on the recipient, it is recognised in income only when the
performance-related conditions have been met. Where grants received are prior to satisfying the revenue
recognition criteria, they are recognised as a liability.

Statutory information

St Bees School is a private company, limited by guarantee, domiciled in England and Wales, registration number
06595861. The registered officeis Wood Lane, St Bees School, St Bees, Cumbria, CA27 0DS. The company isa
registered charity, number 1129534.

Donations

During the year the Trust received donations amounting to £6,513 (2020: £7,425). All of these donations, for both
years, are attributable to unrestricted income funds.
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ST BEESSCHOOL
NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

4  Trading income Consolidated Trust
2021 2020 2021 2020
£ £ £ £
Business Management Centre fees 46,915 99,936 - -
Sundry trading income 37,545 16,738 - -
84,460 116,674 - -

All of the above income is attributable to unreged income funds.

The Trust's wholly-owned subsidiary, St Bees Entsgs Limited, initially took over the trading aspeof the
charity's activities, including the running of tBasiness Management Centre and Golf Course, fr@aptember
1997. After the closure of the School on 3 Jul§®2€he subsidiary took over the running of addaicectivities,
including Springfest and Summerfest. From 1 Septer017 all activities, save for the running af Business
Management Centre, were taken over by St Bees Sbtartagement Company Limited, the Trust's jointtuea
company.

Sundry trading income pertains to other incomeiveckby the trading subsidiary. During the yeadesh31 July
2021 St Bees Enterprises Limited received Governmgemts totalling £37,545 (2020: £16,738). Thisant
consists of grants in respect of the CoronavirdisRletention Scheme of £28,503 (2020: £16,627), lLoca
Authority grants of £8,486 (2020: £nil) and BourBzzck loan interest payable by the Government ob82520:

£111).
The trading results of St Bees Enterprises Limigadracted from its audited accounts, are shown in
note 14.
5 Charitable activity income Consolidated and Trust
2021 2020
£ £
General funds
VAT reclaimed 705 954
Sundry income - 336
705 1,290
Endowment funds
Royalties received 25,680 20,062
26,385 21,352
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ST BEESSCHOOL

NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

6 Interest payable

Loan interest payable to Full Circle Education Ltedi
Other interest

Total for Charity

Loan interest payable by subsidiary to Trust
Bank loan interest payable by subsidiary
Other interest payable by subsidiary

Total for Grouj

2021
£

17,081
534

17,615

666

18,281

2020
£

17,080

17,080

185
111
1

17,377

All of the interest payable in year ended 31 JWgPand year ended 31 July 2020 was attributabletestricted

funds.
7  Expenditure Consolidated Trust
2021 2020 2021 2020
£ £ £ £
Charitable Activity expenditure includes:
Exceptional items (note 101,333 76,762 101,333 76,762
Staff costs (note 10) 48,715 45,525 3,393 -
Depreciation of tangible fixed assets (note 11)
owned assets 3,530 3,686 349 709
Auditors' remuneration:
for audit services 3,265 3,350 2,500 2,500
for accountancy and other services 8,647 8,390 3,022 2,446
8  Exceptional expenditureitems 2021 2020
£ £
Impairment of tangible fixed assets (note 11) - (337)
Reassessment of rates - 77,099
Other provisions for onerous contractual
commitments (note 17) 101,333 -
Total for Trust and Group 101,333 76,762

A professional rates review was commenced durieg/éar ended 31 July 2020 in conjunction with StBe
School Management Company Limited and was complgfted the year end. Rates were reapportioned legtwe
the two companies and as a result an additionalabaf £77,099 became payable by the Trust foptréod to
31 July 2020. This amount is shown as an excegititem above and has been reserved as a cretlitoe a

balance sheet date.
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NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

9  Analysisof total resources expended Depreciation Total Total
Staff costs Other and impair ment 2021 2020
£ £ £ £ £
Expenditure on Raising funds:
Interest - 17,615 - 17,615 17,080
Total for charity - 17,615 - 17,615 17,080
Trading costs of the subsidiary 45,322 16,419 3,181 64,922 83,413
Interest costs of the subsidiary - 666 - 666 185
Total for group 45,322 34,700 3,181 83,203 100,678

Expenditure on Charitable activities:
Continuing activities:

Establishment costs 3,393 80,451 - 83,844 64,710
Administration - 13,067 349 13,416 16,459
3,393 93,518 349 97,260 81,169

Share of net expenditure
in Joint Venture - - - - -

Exceptional items - 101,333 - 101,333 76,762
Total for charity and group 3,393 194,851 349 198,593 157,931
Total expenditure- Group 48,715 229,551 3,530 281,796 258,609
Total expenditure- Charity 3,393 212,466 349 216,208 175,011

During the year ended 31 July 2021 the total group expenditure of £180,463 was entirely attributable to
unrestricted funds. During the year ended 31 July 2020 the total group expenditure of £258,609 was entirely
attributable to unrestricted funds.
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ST BEESSCHOOL
NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

10 Staff costs 2021 2020

£ £
Wages and salaries 47,921 45,001
Social security costs - -
Pension costs 794 524

48,715 45,525
The average number of employeesin the year was: Number Number
Domestic, maintenance and other staff 2 2
Administration 3 3

5 5

The trustees are not remunerated, and no expenses were paid during the year (2020: Expenses totalling
£459 were reimbursed to 2 trustees in respect of directly incurred costs).

There were no higher paid employees during the year (2020: None).

Defined contribution pension schemes

Pension contributions are made in respect of the defined contribution pension schemes of certain employees. The
pension cost charge represents contributions payable by the group to the funds and amounted to £794 (2020:
£555). Contributions amounting to £nil (2020: £nil) are included in creditors at the year end.
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NOTESON FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 JULY 2021

11 Tangiblefixed assets

Fixtures Freehold
Consolidated Fittings and Land and
Equipment Buildings Total
£ £ £
Cost or valuation
1st August 2020 97,492 4,937,500 5,034,992
Additions 2,045 - 2,045
Disposals - - -
Revaluations - 120,000 120,000
31st July 2021 99,537 5,057,500 5,157,037
Depreciation
1st August 2020 75,932 - 75,932
Charge for year 3,530 - 3,530
Disposals - - -
Revaluations - - -
31st July 2021 79,462 - 79,462
Impair ment
1st August 2020 - - -
Charge for year - - -
Disposals - - -
3lst July 2021 - - -
Net book values
31st July 2021 20,075 5,057,500 5,077,575
31st July 2020 21,560 4,937,500 4,959,060
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FOR THE YEAR ENDED 31 JULY 2021

11 Tangiblefixed assets (continued)

Trust Fixtures Freehold

Fittings and Land and

Equipment Buildings Total

£ £ £

Cost or valuation
1st August 2020 35,359 4,937,500 4,972,859
Additions - - -
Disposals - - -
Revaluations - 120,000 120,000
31st July 2021 35,359 5,057,500 5,092,859
Depreciation
1st August 2020 33,416 - 33,416
Charge for year 349 - 349
Disposals - - -
Revaluations - - -
31st July 2021 33,765 - 33,765
Impair ment
1st August 2020 - - -
Charge for year - - -
Disposals - - -
3lst July 2021 - - -
Net book values
31st July 2021 1,594 5,057,500 5,059,094
31st July 2020 1,943 4,937,500 4,939,443
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11 Tangiblefixed assets (continued)

The Trust's freehold land and buildings were revalued &@FA500 on 31 July 2021 by the directors. The basis
of valuation used was market value. The directors consitithrat this figure was an accurate valuation of the
properties as at 31 July 2021. As a result there was a surplusv@luation for the year ended 31 July 2021 of
£120,000 (2020: Deficit of £168,500).

It should be noted that the valuation above is based on thst3nproperties being marketed in an orderly way,
which the directors believe presents a true and fair viewouhthe properties be sold to one individual as a
single lot the valuation would be lower.

An impairment review was carried out on fixed assets at trer yad and it was concluded that there was no
impairment.

Tangible fixed assets included at a valuation wdislde been included on a historical cost basis at:

Consolidated and School

2021 2020
£ £
Cost 2,426,890 2,426,890
Depreciation (481,468) (441,765)

Net book value 1,945,422 1,985,125

The figures stated above for cost or valuationudelvaluations as follows:

Consolidated School
2021 2020 2021 2020
£ £ £ £
At cost - - - -
At valuation 5,057,500 4,937,500 5,057,500 4,937,500
5,057,500 4,937,500 5,057,500 4,937,500
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12 Fixed asset investments 2021 2020

Consolidated market value as above -

Share of net assetsin joint ventures - valued on equity method

Investment in St Bees School Management Company 256 of - -
net assets.

Group undertakings - valued at fair value

Investment in St Bees Enterprises Ltd - Ordinarglidres 2 2
Total for Trust 2 2
Less Eliminated on consolidation (2 2

Total for Group - -

Investment in St Bees School M anagement Company Limited:

In June 2017 a joint venture company, St Bees Sdflanagement Company Limited (company number
10812320), was established. This company has takeéhe responsibility for re-opening the Schoal ati its
operational activity and its support activities €Tjbint venture is a limited company registere&irgland and
Wales which is wholly owned by Full Circle EducatiGroup and St Bees School Trust. Three dire¢tons
each parent company make up the Board of the newany, which is controlled jointly.

Until 31 May 2019 the Trust was responsible for 2&8Phe investment in the joint venture companythviull
Circle being responsible for 75%. Thereafter Rittle assumed full responsibility for the operataf St Bees
School Management Company Limited.

Investment in St Bees EnterprisesLtd:

The Trust owns 100% of the ordinary shares in ®fsHenterprises Limited, which initially took over

the trading aspects of the charity's activities|uding the running of the Business Managementi@ent
and the Golf Course, from 1st September, 1997 rAffie closure of the School on 3 July 2015, the
subsidiary took over the running of additional @tgs, including sports facility lettings, Spriregt

and Summerfest. From 1 September 2017 all acsyitiave for the running of the Business Management
Centre, were taken over by St Bees School Manage@@npany Limited, the Trust's joint venture
company. St Bees Enterprises Ltd, which was irm@ted on 20th August 1997, covenants its taxable
profits to the Trust. The company registration bemis 0342277.
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12 Fixed asset investments (continued)

Investment in St Bees Enterprises Ltd (continued):
The trading results of St Bees Enterprises Limited, extracted from its audited accounts were:-

2021 2020

£ £
Turnover 46,915 99,936
Cost of sales (4,968) (20,665)
Gross profit 41,947 79,271
Administration (59,954) (62,749)
Other operating income 37,545 16,738
Operating (loss)/profit for the year: 19,538 33,260
Interest received - 14
Interest payable (666) (297)
Net (loss)/profit before taxation 18,872 32,977
Taxation - -
Net (loss)/profit after taxation 18,872 32,977
Covenant - gross (19,394) (22,614)
Retained (loss)/profit (522) 10,363
The assets and liabilities of St Bees Enterprises Ltd were: 2021 2020

£ £
Tangible fixed assets 18,482 19,618
Current assets 56,775 59,787

75,257 79,405
Creditors. amounts falling due within one year (30,479) (29,009)
Creditors. amounts falling due after one year (20,758) (25,854)

24,020 24,542
Represented by:
Share capital 2 2
Profit and loss account 24,018 24,540

24,020 24,542

There were no amounts invoiced by the Trust or the subsidiary company to the other party for goods
and services provided in either the current or prior year.
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13 Stocks
Consolidated and Trust
2021 2020
£ £
Heating oil 200 200
200 200
14 Debtors
Consolidated Trust
2021 2020 2021 2020
£ £ £ £
Trade debtors 27,280 24,586 13,625 6,829
Loan to joint venture company 106,952 196,675 106,952 196,675
Covenanted profits
due from trading company - - 19,394 22,614
Loan interest
due from trading company - - - 485
Other debtors 2,138 744 1,565 511
Prepayments and accrued income 12,415 11,501 10,012 10,673
148,785 233,506 151,548 237,787

The purpose of the loan to the joint venture company is to provide school equipment and stock. There are no
formal repayment terms, and the loan is unsecured and interest-free. The Trust withdrew as a joint venturer on 31
May 2019 however the loan remainsin place.
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15 Creditors Consolidated Trust
Amountsfalling due 2021 2020 2021 2020
within one year £ £ £ £

Bank loan 5,096 837 - -
Trade creditors 11,109 5,596 8,975 4,444
Other taxation and social security 1,636 292 - -
Other creditors - 77,099 - 77,099
Accruals and deferred income 77,216 72,899 74,997 69,271
Loan - St Bees Enterprises Ltd - - 23,682 32,184
Loans - Full Circle Education Group

(unsecured) - see below 577,026 577,026 577,026 577,026
Loans - Old St Beghians Guarantee

Trust Fund (unsecured) - see below 179,024 179,024 179,024 179,024
Lease liability - Old St Beghians Guarantee

Trust Fund (unsecured) - see note 17 1,600,000 - 1,600,000 -

2,451,107 912,773 2,463,704 939,048

L oans - Full Circle Education Group

Full Circle Education Group is the Trust's co-venturer irB8es School Management Company Limited, the joint
venture compan' responsibl for re-establishin the School The loans from Full Circle were to assis with the
Trust's financial commitments to invest in the joint veetuiThe loans are unsecured and interest is charged at a
commercial rate as detailed in note 6 to the adsoun

Loans - Old St Beghian Guarantee Trust Fund

The OIld St Beghian Guarantee Trust Fund (OSBGTF) is parteoathmni organisation for the School. OSBGTF
owns a number of properties used by St Bees School for whig@ntalrcharge is made. Funds have also been
loaned to St Bees School, unsecured and interest free. T&heoeformal loan agreement in place. Following the
announcement in March 2015 that the School would close atettte of Summer Term 2015 the loan was
reclassified as falling due within one year and has beeerctsftl as such in the accounts from the 31 July 2014
onwards. The Trust has received a letter of comfort from tIBBGTF stating that it is not, currently, their
intention to demand repayment of all or any pathefloan.

Bank loan
The bank loan consists of a Bounce Back loan takeiny St Bees Enterprises Limited in May 2020.
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16

17

Creditors Consolidated School
Amountsfalling due 2021 2020 2021 2020
after more than one year £ £ £ £
Bank loan 20,758 25,854 - -
20,758 25,854 - -
Bank loan 2021 2020
£ £

Thisisrepayable asfollows:

In the next year - see note 15 5,096 837
In the second to fifth years 20,758 21,171
After five years - 4,683

25,854 26,691
Bank loan

The bank loan consists of a Bounce Back loan taken out by St Bees Enterprises Limited in May 2020.

Provisionsfor liabilities Consolidated and Trust

Other onerous

contractual
commitments Total
£ £
At 1 August 2020 1,498,667 1,498,667
Increase in the year 101,333 101,333
Reclassification as current liability (see note 15) (1,600,000) (1,600,000)

At 31 July 2021 - -

Other onerous contractual commitments at 31 July 2020 consisted of £1,498,667 in respect of the lease of
Lonsdale Terrace and land at Wood Lane from the Old St Beghians Guarantee Trust Fund.

Provision had been made for rent relating to both arrears and the unexpired term of the lease, together with a
liability in respect of re-instatement works in connection with the terms of the lease, having given due
consideration to professional dilapidation survey reports and the subsequent deterioration of the properties. In
view of ongoing negotiations with the Old St Beghians Guarantee Trust Fund during year ended 31 July 2021, the
directors considered it prudent to reclassify the indebtedness as a current liability at the balance sheet date. The
directors consider a liability of £1,600,000 as being appropriate, consisting of £408,250 in respect of unpaid
rental, £1,100,000 in respect of dilapidations and capital re-instatement, and £91,750 in respect of consequential
costs. Thisresulted in an exceptional cost of £101,333 in the year (see note 8).
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18 Commitments

(a) At 31 July 2021 the Group and Trust had financial commitments under non-cancellable operating leases

asfollows:
Land and buildings
2021 2020
£ £

Amount payable:
Within 1 year - 69,417
Between 1 and 5 years - 92,000
After 5 years - 204,250

- 365,667

The operating lease commitments in respect of land and buildings were payable to the Old St Beghians Guarantee
Trust Fund, for the use of Lonsdale Terrace and land at Wood Lane. The term of the lease was 25 years from 1
May 2008 and the annual commitment was £23,000. Lease commitments, along with other provisions, have been
reclassified as current liabilities - see notes 15 and 17.

(b) At 31 July 2021 the Group and Trust had no capital commitments (2020: £nil).
(c) At 31 July 2021 the Group and Trust had financial commitments of £nil (2020: £nil).

19 Going concern

St Bees School ceased to be operated by the charity on its closure at the end of the Summer Term 2015. Full
details regarding the effect on going concern are given in note 1.1 to the accounts.
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20 Taxation

21

The Trust is a registered charity and is exempt from corpmraax under the provision of Section 478 of the
Corporation Tax Act 2010.

St Bees Enterprises Limited is a trading subsidiary of thesTand is liable to corporation tax on its taxable
profits at the applicable rate.

Related party tranasctions

At 31 July 2021 the charity owed loans of £179,024 (2020: £0Z49) to the Old St Beghian Guarantee Trust
Fund, which is closely connected to the St Beghian Socik&/atumni organisation for the School. Mr R Calvin,
the spouse of Mrs S Calvin, a director of St Bees School, isside of the Old St Beghian Guarantee Trust Fund.
Further details regarding the loans are includeabiie 15 to the accounts.

At 31 July 2021 the charity owed £1,600,000 (2020: £1,49Bj66luded within provisions) to the Old St Beghian
Guarantee Trust Fund. Further details regardiisgitibility are included in notes 15 and 17 to #ogounts.

At 31 July 2021 the charity owed loans of £577,026 (2020: £526) to Full Circle Education Group, the Trust's
co-venturer in St Bees School Management Company Limitedditonally, interest of £67,626 (2020: £50,545)
has accrued on these loans at the balance sheet date. Fletais regarding the loans are included in note 15 to
the accounts.

During the year the Trust invoiced its joint ve@wompany, St Bees School Management Company ldnfite
goods and services provided amounting to £10,86202£nil). These items are offset within admirastn
expenses.

During the year St Bees School Management Companigdd invoiced the Trust for goods and services
provided amounting to £4,584 (2020: £nil). Theseni are included within administration expenses.

Under a deed of covenant dated 25 August 1998ulbsidiary company, St Bees Enterprises Limited, has
covenanted to pay the parent charity, St Bees $can@nnual sum not exceeding its taxable préditshe
accounting year. For the year ended 31 July 2630amounted to £19,394 (2020: £22,614).

During the year St Bees Enterprises Limited invdi&¢ Bees School Management Company Limited fodgoo
and services provided amounting to £120 (2020: EI0tese items are included within income.

During the year St Bees School Management Companigdd invoiced St Bees Enterprises Limited for deo
and services provided amounting to £nil (2020: £T8ese items are included within fixed asset amitbtor
administration expenses as appropriate.
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22 Allocation of the group net assets
Fund balances at 31 July 2021 as represented by:

Provisions/
Fixed Current Current Longterm
Assets Assets Liabilities Liabilities Total
£ £ £ £ £
Endowment funds 1,416,144 427 - - 1,416,571
Restricted funds - - - - -
Unrestricted funds 3,661,431 182,190 (2,451,107) (20,758) 1,371,756
Total for group 5,077,575 182,617 (2,451,107) (20,758) 2,788,327
Allocation of the group net assets - previous year
Fund balances at 31 July 2020 as represented by:
Provisions/
Fixed Current Current Long term
Assets Assets Liabilities Liabilities Total
£ £ £ £ £
Endowment funds 1,390,361 530 - - 1,390,891
Restricted funds - - - - -
Unrestricted funds 3,568,699 264,391 (912,773) (1,524,521) 1,395,796
Total for group 4,959,060 264,921 (912,773) (1,524,521) 2,786,687
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23 Analysis of movementsin endowment funds

Transfersand
Balance I nvestment Balance
1 August I ncoming Resour ces Gaing 31 July
2020 Resour ces Expended (L osses) 2021
£ £ £ £ £
Permanent Funds:
Capital 1,000 - - - 1,000
Royalties 695,891 25,680 - - 721,571
Capital replacement fund 694,000 - - - 694,000
Group and Trust 1,390,891 25,680 - - 1,416,571
Analysis of movementsin endowment funds - previous year
Transfersand
Balance I nvestment Balance
1 August I ncoming Resour ces Gaing 31 July
2019 Resour ces Expended (L osses) 2020
£ £ £ £ £

Permanent Funds:
Capital 1,000 - - - 1,000
Royalties 675,829 20,062 - - 695,891
Capital replacement fund 694,000 - - - 694,000
Group and Trust 1,370,829 20,062 - - 1,390,891

The capital fund represents a nominal amount rejat the original endowment of the School land and
buildings.

The royalties fund has been created to providéhf®toss of the permanent endowment on Birkham's
Quarry, a sandstone quarry which was part of tiggnal asset base of the Trust. As the sands®ne i
guarried, the asset is eroded and the royaltieswed replace the diminution in value of the astbe
income from royalties arises from land held on parent endowment and is subsequently utilised on
improvements to the Trust's land and buildings. dieelit balance on the royalties fund is thus not
represented by cash but by tangible fixed assets.

The direction by an order of the Charity Commissiated 10 July 2015 approved the expenditure of a
total of £694,000 of endowment funds to expeditewinding down of the School's affairs following
closure on 3 July 2015, under the power given @tige 105 of the Charities Act 2011.

This expenditure is subject to the creation of pitahreplacement fund by appropriating expendable
property to the value of £694,000 as permanentwneimt in the records of the charity.
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24 Analysis of movementsin unrestricted funds

Balance Transfersand Balance
1 August I ncoming Resour ces Gaing 31 July
2020 Resour ces Expended (L osses) 2021
£ £ £ £ £
Designated:
Extraordinary repair fund 28,000 - - 1,000 29,000
Property revaluation reserve 2,696,471 - - 120,000 2,816,471
Capital fund 883,563 - - - 883,563
Trust general fund (2,236,987) 53,297 (216,208) 18,394 (2,381,504)
Sub-total - Trust 1,371,047 53,297 (216,208) 139,394 1,347,530
Reserves - St Bees
Enterprises Limited 24,749 84,459 (65,588) (19,394) 24,226

Consolidated funds 1,395,796 137,756 (281,796) 120,000 1,371,756

Analysis of movementsin unrestricted funds - previous year

Balance Transfersand Balance
1 August I ncoming Resour ces Gaing 31 July
2019 Resour ces Expended (L osses) 2020
£ £ £ £ £
Designated:
Extraordinary repair fund 27,000 - - 1,000 28,000
Property revaluation reserve 2,946,471 - - (250,000) 2,696,471
Capital fund 802,063 - - 81,500 883,563
Trust general fund (2,138,317) 54,727 (175,011) 21,614 (2,236,987)
Sub-total - Trust 1,637,217 54,727 (175,011) (145,886) 1,371,047
Reserves - St Bees
Enterprises Limited 14,386 116,687 (83,710) (22,614) 24,749

Consolidated funds 1,651,603 171,414 (258,721) (168,500) 1,395,796

The Charity Commission have directed that a yesuty of not less than £1,000 shall be invested for
the purpose of providing for the extraordinary iggenprovement or rebuilding of property belongitog
the Trust.

The property revaluation reserve represents th@usion revaluation of the charity's propertiefie T
charity's properties were revalued during the weated 31 July 2021 with an increase of £120,000
(2020: decrease of £168,500 to the carrying valaesisting of an elimination of depreciation presty
charged to the capital fund of £81,500 and a rédocf £250,000 to the gross valuation).
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24 Analysis of movementsin unrestricted funds (continued)

The capital fund represents amounts invested ith #&ml buildings, which were previously funded by
loans from The Friends of St Bees School Generali@lble Trust. The Friends converted all loans
into a donation on 31 July 2017, £883,563 of wigehtained to capital fund investment. Depreciation
on the charity's property is charged to this fufithe capital fund is represented entirely by land a
buildings.

The Trust's general fund is retained to providekivy capital and may be used for the charity's
general purposes. The Trust's general fund shewesicit of £2,381,504 (2020: Deficit of
£2,236,987) at 31 July 2021.

The Trustees are taking steps to reduce the defiaieneral funds in line with best practice.

25 Grosscash flows

Group Group
2021 2020
£ £

Reconciliation of net movement in funds
to net cash inflow/(outflow) from operating activities
Net movement in funds 1,640 (235,745)
Investment incorr - (208)
Endowment donations (25,680) (20,062)
Depreciation 3,530 3,686
Impairment of fixed assets - (338)
(Gains)/losses on revaluations (120,000) 168,500
(Increase)/decrease in debtors 84,721 (62,063)
Increase/(decrease) in creditors 1,534,074 100,409
Increase/(decrease) in provisions (1,498,667) -
Net cash (used in)/provided by group operating activities (20,382) (45,821)
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