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Annual Report 

For Year ending 31st August 2021 
 

 
 
 
 
This report and the financial statements for the year ending 31 August 2021 have been 
prepared by the Trustees of Thomas's Foundation (CIO), based on the accounting policies set 
out herein and comply with the charity's deed of trust and the requirements of the Charity 
Commission.  
 
 
REFERENCE AND ADMINISTRATIVE DETAILS  
 
Thomas's Foundation (CIO), charity registration number 1181145, has its principal office at 
Thomas's Academy, New King's Road, London SW6 4LY. The names of all those who were 
the charity's trustees on the date this report was approved or who served as a Trustee in the 
reporting period are as follows:  
 
Mr Ben Thomas (Chair, Appointed 12th December 2018, Resigned as Chair 18th January 2022) 
Mrs Alison Cabot (Appointed Chair 18th January 2022) 
Mrs Carol Clare 
Mr Simon O'Malley  
Mr Phil Ward (Resigned 31st December 2020)  
Miss Annette Dobson (Resigned 31st December 2020)  
Miss Jo Ebner (Resigned 31st December 2020)  
Mr John Mayne (Appointed 1st January 2021)  
Mr Chris Benson (Appointed 1st January 2021)  
Miss Susana White (Appointed 1st January 2021)  
Mrs Krista Pound (Appointed 1st May 2021)  
Mr Mark Dearlove (Appointed 1st May 2021)  
Mr John Dembitz (Appointed 1st May 2021)  
Mrs Bunmi Richards (Appointed 1st May 2021)  
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OBJECTIVES AND ACTIVITIES OF THOMAS’S FOUNDATION  
 
Thomas’s Foundation (TF) is a Charitable Incorporated Organisation driven by the belief that 
every child deserves an enriching education. 
 
Thomas's Foundation delivers its vision through three core programmes:  
 

● Foundation Bursaries  
 

Thomas’s Foundation offers bursary awards from Year 7 to attend Thomas’s Battersea, 
making possible a Thomas’s education for disadvantaged children, whose families could 
not otherwise contemplate independent education for their child. 

. 
● Community Partnerships  

 
Thomas’s Foundation funds programmes, delivered by local partners to improve the 
education of local disadvantaged primary-aged school children in London; this includes 
the enhancement of art, drama, music, sport, outdoor learning and academic support  
within the curriculum. 

 
● Child Aid in Rural Nepal (CAIRN) - Educating Children in rural Nepal 

 
Thomas’s Foundation funds educational programmes in the rural hill villages of Nepal, 
delivered through local NGOs, to improve the quality of education and literacy, including 
local teacher training and library installations.  

 
These core programmes provide educational opportunities for children in the local 
communities of Thomas’s London Day Schools (TLDS) located in Battersea, Clapham, 
Fulham and Kensington and, overseas, in the remote hill villages of rural Nepal. 
 
Core programmes 
  

Foundation Bursaries  
 

Thomas’s Foundation offers bursary awards from Year 7 for children to attend Thomas’s 
Battersea whose families' socio-economic circumstances mean they would not normally 
be able to contemplate an independent education. Bursary awards range from 50%-
100% of school fees. 
Since 2006 Thomas's Foundation Bursaries have made possible a Thomas's education 
for more than 40 children. The impact on the bursary holders has been life-changing, 
transforming their educational and life journeys.  
The bursary programme is well-organised, high-performing and has a strong educational 
impact. The Foundation typically provides bursary funding to four to six children each 
year. Given this established platform, and the significant need that exists, the 
Foundation has strong ambitions to grow its Bursary offering over the next five years 
and, as such, is embarking on a major donor programme.  
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Community Partnerships  
 
Thomas’s Foundation funds programmes, delivered by local partners to improve the 
education of local disadvantaged primary-aged school children in London; this includes 
the enhancement of art, drama, music, sport, outdoor learning and academic support  
within the curriculum. 
 
Partner-led programmes: 
 
Needs-driven initiatives that are identified and delivered by and through local partners 
and their volunteers. The Foundation awards grants and oversees that the intended 
programme’s objectives have been achieved. 
 
Foundation-led programmes: 
 
Needs-driven initiatives that are developed and delivered by the Foundation with the 
help of volunteers. The Foundation self-funds these programmes and oversees that the 
intended programme’s objectives have been achieved. 
!
Community partners are schools, community centres or providers of programmes. The 
Foundation’s Community Partnerships initiative aims to allocate funding or provide 
volunteer services based on a balanced overall analysis of both impact and reach (e.g. 
number of beneficiaries).  
 
Since inception, Thomas's Foundation has funded hundreds of projects in the fields of 
art, drama, music, sport, outdoor learning and academic support (STEM, literacy, 
language) across dozens of partner schools and in partnership with Community centres 
and other partner organisations reaching thousands of children. More than 100 
volunteers from the Thomas's community work closely to identify, develop and manage 
the broad range of community partnership projects. 
 

 
Examples of Community Partnerships activities 
 
Foundation Pathway 
Pathway is a one-year programme designed to help ambitious and able children from 
local state primary schools with fewer advantages by providing a multi-disciplinary 
approach to learning with monthly Saturday sessions taught by Thomas’s teachers for 
pupils in Year Five as they move into Year Six. Pathway incorporates investigative 
maths and science, literature and elements of art, drama, music, philosophy and sport. 
The programme expands horizons for pupils, provides information on options for senior 
school and many pupils have been awarded bursaries to independent senior schools. 
There are currently 36 children participating in the Pathway programme. 
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Music Scholarships  
The Foundation awards music scholarships for promising young musicians. Each 
scholarship runs for up to four years and has a value of around £3500. There are currently 
34 scholars in the programme playing a wide variety of instruments. 
 
Since 2013, 78 scholarships have been awarded to 42 girls and 36 boys. All recipients 
are in receipt of free school meals or have been identified by their Headteacher to 
confirm that the family would not otherwise be able to afford music lessons. 15 different 
instruments have been played by the scholars. The music lessons have helped many of 
the pupils gain entry to their favoured choice of secondary school. As an example, one 
scholar went on to be accepted into the junior programme at the Royal Academy of 
Music and to perform at La Scala.  
 

 
CAIRN  
 
The Thomas family have an association with Nepal that goes back over 60 years when 
David Thomas, the principal founder of the Thomas’s London Day Schools, served as an 
officer in 2nd King Edward VII’s Own Gurkha Rifles and he and his wife, Joanna, took 
their young family on an adventurous hike through the Himalayan foothills where they 
were first hand witnesses of the realities of education in the area. 
 
Since 2007 CAIRN has supported the education of tens of thousands of children. 
  
CAIRN has built 23 schools in the rural hill villages of Nepal and has also supported up 
to 1000 children each year with all the uniform and equipment they need to attend 
school.  
 
Through the CAIRN Teacher Training programme, CAIRN has trained over 150 teachers 
in 20 schools and renovated and equipped over 100 classrooms to create a stimulating 
environment for interactive lessons.  
 
Through the CAIRN Library Programme, 65 community libraries will have been installed 
in the rural communities of Nepal by the end of 2022. CAIRN conducts detailed 
feasibility surveys to identify the neediest schools and communities. For three years 
CAIRN provides library management training, resources and support and conducts 
monitoring and training in year four and five, after which point the library is handed over 
to the local community.  
 

 
COVID-19 Response in UK and Nepal  
 
Since its inception, the Foundation has successfully delivered its programmes without 
interruption, including through the COVID pandemic where the Foundation was able to 
adapt to deliver programmes online and respond to immediate educational needs by 
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addressing the widening education gap due to school closures. Listed below is a 
selection of successful interventions which illustrate how donors' funds have been 
invested and the results achieved in each case: 
 

● The Foundation reacted swiftly to community needs during COVID - 19, in the 
UK delivering more than 120 laptops to children with either no access or limited 
access to the internet to enable online learning during the first lockdown.  

● The Foundation's 2020 Summer catch up programme addressed the widening 
education gap for the most vulnerable pupils supporting 170 children in a three 
week programme of lessons in maths, English and science alongside a lesson in 
art, drama or PE each day.  

● An extended COVID response programme was delivered through 2021 to 
provide additional teaching support for children in partner schools who most need 
the extra support to catch up with their lessons. In Summer 2021 Thomas’s 
Foundation was able to resume some of its regular programme activity in art, 
drama, music and sport. 

● In Nepal CAIRN provided learning materials and online teacher training during 
2020, and limited localised restrictions meant that CAIRN was able to continue its 
library installation programme in 2021 although teacher training remained online. 

 
 

MONITORING AND EVALUATION 
 
Thomas's Foundation continually reviews, monitors and evaluates the delivery of its 
programmes to ensure that they reflect the charity's objectives, address the greatest needs of 
beneficiaries and have impact. The Foundation is able to evaluate the impact of each charitable 
intervention on its own merits to ensure that the programmes achieve the highest impact 
possible.  
 
This is done by considering how transformative the experience has been for the individual and 
whether the programme has delivered to the agreed attainment criteria in each case. In practice 
this means:  
 

● Programme impact metrics are designed to ensure that they are implemented and 
delivered in a way that is sustainable and cost effective. Where long term or multi-year 
programmes are considered, sustainability metrics are also included 

● Each of the bespoke programme evaluation metrics are articulated including qualitative 
and quantitative aspects 

● Where sustained effort is considered, baseline assessments are undertaken including 
community and stakeholder metrics to ensure that the project meets agreed criteria. 
 

It is critical to the success of the Foundation that: 
● There is a consistent donation-benefit ratio 
● All charitable interventions achieve its intended objective 
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● The impact can be measured 
● There is accountability for the success of its programmes 
● There is strong governance that ensures donations are directed where they can add the 

most value 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT  
 
Thomas's Foundation (CIO) is governed by a Trust Deed dated 20th November 2018 and was 
incorporated in December 2018 and launched fully as Thomas's London Day Schools' 
permanent charity in September 2019.  
 
The Foundation relies on a small UK office (partly funded by Thomas's London Day Schools), 
with oversight of programmes in Nepal. The level of investment from within a community of 
experienced educationalists significantly enhances the impact of TF programmes.  
 
John Mayne, Susana White and Chris Benson were appointed as trustees in January 2021. 
Mark Dearlove, Krista Pound, Bunmi Richards and John Dembitz were appointed on 1st May 
2021.  
Trustees have traditionally been identified from Trustees' personal and professional network 
and more recently via Nurole, an independent board recruitment service.  
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FINANCIAL REVIEW 
 
 

Thomas’s Foundation Income 

 Year to 
21/08/2021 

 Year to 
31/08/2020 

Increase 
(Decrease) 

Donations 549,070 100% 553,927 -4,857 

Other   313,571 -313,571 

Total 549,070  867,498 -318,428 

Thomas’s Foundation Expenditure 

Community Projects 180,761 32.8% 188,840 -8,079 

Bursaries 183,617 33.3% 150,083 33,534 

Thomas’s Academy 6,563 1.2% 50,000 -43,437 

Projects  in Nepal 120,728 21.9% 65,915 54,813 

Fundraising 7,726 1.4% 18,307 -10,581 

Administration 49,664 9.0% 56,932 -7,268 

Other 1,800 0.3% 496 1,304 

Total 550,859  530,573 20,286 

     

Movement -1,789  336,925  

     
 
 
 
Income  
Thomas's Foundation's income from all sources for the year was £549,070, a decrease of 
£318,428 over the previous year. The school communities of Thomas's London Day Schools 
continue to be the main regular source of funds, but funding from other sources includes private 
donors, sporting events and trusts and Foundations.  
A new fundraising programme is being developed to strengthen income over the next five years.  
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Expenditure  
Total expenditure for the year was £550,859. £180,761 (32.8%) was spent on community 
partnerships £183,617(33.3%) was spent on bursaries £6,563 (1.2%) was spent on Thomas's 
Academy £120,728 (21.9%) was spent on projects in Nepal, while fundraising costs amounted 
to £7,726 (1.4%) and administrative and audit costs were £51,464 (9.3%)  
Income by £1,789 
 
The balance sheet stood at £795,803 at the end of the year, with 54.9% of this balance being 
held in restricted funds for ongoing projects. 
  
Reserves  
The Board plans to build reserves to £500,000. 
 
Funds held as custodian Trustee on Behalf of Others  
At the end of this accounting period Thomas's Foundation held funds of £33,675 on behalf of 
Richard Granville. As agents, the Trustees have no discretion about the use to which the funds 
received are put. As a result these funds are not recognised in these accounts.  
 
BENEFICIARY OUTCOME 
 
Thomas's Foundation seeks to support young people in a manner that is personal and 
transformational for each and every one of them. Understanding the circumstances of each 
beneficiary, the Foundation is also able to fund other costs that enable the children to take full 
advantage of the educational opportunities available to them.  
 
The Foundation supports programmes that deliver clear beneficial outcomes. For the 
Foundation, this means achieving a positive and transformative result for each intended 
beneficiary.  
The Foundation supports programmes that are tailored to the needs of the intended 
beneficiaries.  
The Foundation supports programmes with a transparent allocation of resources and an 
accountability for results.  
 
The work of the Foundation will be complete when our intended beneficiaries are receiving the 
education they deserve to maximise their full potential. Our aim is to bring lasting and positive 
change to the lives of children, giving them a voice, creating opportunities, choices and hope.  
 
LOOKING TO THE FUTURE 
 
The opening of Thomas' s Battersea Senior School provides a catalyst to expand the 
Foundation's reach, ambitions and impact.  
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The Foundation has already embarked on its plans to expand the Bursary programme from one 
that covers schooling from ages 11-13 to 11-18 years, making possible an extended Thomas's 
education for disadvantaged children. 
Further work is also underway to develop a detailed fundraising plan for the Bursaries 
programme, covering a communication strategy, events calendar and a donor engagement 
approach.  
 
The increased involvement of Thomas’s London Day School (TLDS) staff and pupils in 
community outreach as the senior school expands are significant steps in the evolution of the 
Community Partnerships programme. The senior school allows the programme to grow from 
one that reaches primary-aged children to one that reaches children up to 18 years of age.  
 
TLDS and Thomas's Foundation are formalising the relationship between the two organisations 
to enable the community partnerships programme to evolve from primarily a parent volunteer-
led initiative to a two-pronged (TF and TLDS) coordinated community outreach approach to 
achieve the greatest possible impact. In addition to increasing staff participation, it is also our 
objective to increase the involvement of TLDS pupils (particularly those aged 11-18) in outreach 
efforts to provide them in turn with an enriching experience.  
 
For CAIRN, the Foundation plans to introduce Early Grade Reading Assessments into its library 
programme this year to improve evaluation of the impact of the programme and better measure 
levels of literacy in the schools. The Foundation is currently working with its CAIRN NGO 
partners in Nepal to ensure that once schools reopen CAIRN programmes support retention of 
those most at risk of dropping out, and that support for the well-being of students, and resilience 
of the entire school community, are included in the delivery of all CAIRN programmes.  
 
In summary Thomas's Foundation is hugely ambitious to continue and expand the work that it 
does with its local communities in the UK as well as in Nepal, in order to deliver our core belief 
and vision that every child deserves an enriching education.  
 
The Foundation is on a journey to grow its reach in the community and to increase the funds 
needed to meet these goals. To date, the Foundation has relied on the extraordinary levels of 
fundraising and volunteering undertaken by parents, staff, friends and alumni of the Thomas’s  
London Day Schools. 
 
Our ambition is to increase our donor contributions substantially over the next five years to 
create the platform for the Foundation to: 

● Double the number of bursaries offered each year 
● Expand the depth and breadth of our community partnership programme offering 
● In Nepal, to help redress the effects of the pandemic in the communities we currently 

serve. Education has fallen back years with the associated threat to the economy and 
the gender balance/equality in rural villages also taking a backwards step.  
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The needs of our beneficiaries are ever growing and the educational requirements are more 
demanding as society expects children’s education to remain relevant for our complex “real 
world”. 
 
In the years of recovery following the pandemic, the need for active community involvement, 
support for local community centres and addressing the widening education gap means the 
Foundation’s programmes must develop to address this. We hope to continue to enjoy the 
support of our donors to ensure the charity continues to make a substantial and important 
impact for the communities we serve. 
 
Alison Cabot, Chair 
 
Liz Woodcock, Executive Director 
 
 
 
30 May 2022 


















































































































