
Trustees’ Annual Report for the period

From 1st APRIL 2021       Period start date To  31ST MARCH  2022  

Period end date

Charity name: COUNTRY HILL ANIMAL SHELTER

Charity registration number: 1114853

Objectives and Activities

SORP reference

Summary of the purposes
of the charity as set out 
in its governing 
document

Para 1.17 For the benefits of the public to relieve 
the suffering of animals in need of care
and attention and in particular to 
provide and maintain an animal shelter
or other facilities for the reception, 
care, treatment and rehoming of such 
animals. 

Summary of the main 
activities in relation to 
those purposes for the 
public benefit, in 
particular, the activities, 
projects or services 
identified in the 
accounts.

Para 1.17 and 
1.19

Re-homing of cats homed over 1925 
since April 2006, either unwanted, 
stray or feral cats. All cats are 
examined by our veterinary surgeon. 
All cats are neutered, vaccinated and 
identity chipped before re-homing. Any
necessary operations are undertaken 
by veterinary surgeons. We promote 
humane behaviour towards animals by 
providing appropriate are, protection, 
treatment and security for animals in 
need of care by reason of sickness, 
maltreatment, poor circumstances or 
ill-usage and to educate the public in 
matters pertaining to animal welfare 
and the prevention in cruelty and 
suffering among animals 

Statement confirming 
whether the trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit

Para 1.18 Yes the have had regard to the 
guidance issued by the charity 
commission. 

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making
Para 1.38



Policy on social 
investment including 
program related 
investment

Para 1.38

Contribution made by 
volunteers

Para 1.38

We have nine Volunteers during this 
period spread across all our premises. 

Other

Achievements and Performance

SORP reference

Summary of the main 
achievements of the 
charity, identifying the 
difference the charity’s 
work has made to the 
circumstances of its 
beneficiaries and any 
wider benefits to society 
as a whole.

Para 1.20

1) Our Rehoming has continued to 
keep us busy, from finding homes for 
really sweet natured cuddly cats to 
spending time bringing round cats that
were timid but needed time to gain 
trust. For these we thank our patient 
staff, volunteers and new homeowners 
who gave them a chance for their new 
life. 

2) Our shops in Kingsbridge, 
Dartmouth and Modbury continue to 
support us and we have been looking 
for more volunteer opportunities on 
each of these premises. 

3) Our warehouse is an extremely busy
place with collections, deliveries and 
donations throughout the day. Our 
warehouse offers easy parking for 
donations to unload their car more 
safely and easily with less time 
constraints. We are really pleased with 
our increased sales from the 
warehouse through our Facebook 
online advertising. 

4) Our high style LWB van has helped 
us with easy collections of donated 
goods and we were able to do more 
and more house clearances swiftly and 
efficiently. 

5) We held raffles throughout the year 



at our shops and found our customers 
loved to have a chance of winning the 
large boxes of goodies we had to offer. 

6) We post photos of our homeless cats
on social media and more and more 
people are contacting us having read 
our page first and followed us on 
Facebook. 

7) We are lucky to have dedicated staff
who love all cats and worked tirelessly 
last year to achieve our aims. 

8) Luckily we do have a building fund 
from grants specifically given only to 
replace our older wooden buildings, 
but our next new UPVC building will 
cost over £40,000 so we will be 
applying again to help our fund grow.  

9) We continue to promote online 
donations from easy fundraising. 

10) New in June 2021, we opened up a 
emporium shop in Dartmouth which 
trades along side the smaller 
Dartmouth Charity shop. We sell and 
display donated furniture items. 

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against 
objectives set

Para 1.41

Performance of 
fundraising activities 
against objectives set

Para 1.41

Investment performance 
against objectives

Para 1.41

Other



Financial Review

Review of the charity’s 
financial position at the 
end of the period

Para 1.21

Statement explaining the
policy for holding 
reserves stating why they
are held

Para 1.22

Amount of reserves held Para 1.22

Reasons for holding zero 
reserves

Para 1.22

Details of fund materially
in deficit

Para 1.24

Explanation of any 
uncertainties about the 
charity continuing as a 
going concern

Para 1.23

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal 
sources of funds 
(including any 
fundraising) 

Para 1.47

Investment policy and 
objectives including any 
social investment policy 
adopted

Para 1.46

A description of the 
principal risks facing the 
charity 

Para 1.46

Other



Structure, Governance and Management

Description of charity’s 
trusts:
Type of governing 
document 
(trust deed, royal 
charter)

Para 1.25 Constitution 

How is the charity 
constituted? 
(e.g unincorporated 
association, CIO)

Para 1.25 Trust

Trustee selection 
methods including details
of any constitutional 
provisions e.g. election to
post or name of any 
person or body entitled 
to appoint one or more 
trustees

Para 1.25 Appointed Annually 

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures 
adopted for the induction
and training of trustees

Para 1.51

The charity’s 
organisational structure 
and any wider network 
with which the charity 
works

Para 1.51

Relationship with any 
related parties

Para 1.51

Other

Reference and Administrative details

Charity name Country Hill Animal Shelter
Other name the charity 
uses
Registered charity 
number

1114853



Charity’s principal 
address

Ranscombe, Kingsbridge, Devon, TQ7 2DP



Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Justyna Tweddle Chair

2 Ashley Thuel Secretary 

3 Janet Lemmy

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

Corporate trustees – names of the directors at the date the report was approved
Director name

Name of trustees holding title to property belonging to the charity

Trustee name Dates acted if not for whole
year





Funds held as custodian trustees on behalf of others
Description of the assets 
held in this capacity

Name and objects of the 
charity on whose behalf 
the assets are held and 
how this falls within the 
custodian charity’s 
objects

Details of arrangements 
for safe custody and 
segregation of such 
assets from the charity’s 
own assets

Additional information (optional)

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional 
information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information
































