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RSPCA WORCESTER AND jNID-WORCESTERSHIRE

TP,USTEES' REPORT

FOR THE Y&IR EAIDED 3f DECEMBER 202'I

The trusteea present their annu~l report and Iliiancial statements for the fear erided 31 December 2021

The accounts lieve been prepared in accordance with the accounticg patsies sel oul In noie 1 tc the acccuiss

and comply with ths charily's consfitution, tiw Chanties Acl 2011 and "Accounting and Reporting by Chacbes

Statement ot Recommended pracdce applicable Io ctfarltles preparing their accounts in accordance «dth the

Financial Regorting Standard aPPlicable in Ihe UK and RePubliC Of Ireland (FRS f02j" (as ameiided far

accounting periods commanr. ing from \ January 2EIE 9),

Dbjectivss snd activities

The ObjeCts oi the Branch are Io prcmcte and suppcrt the Objeots of the Naacnsl Society Oi the RSpCA, wrlh

par1«euler reference to the designated Branch area.

Aiding Ihe Regional inspectorate of the National RSPCA, by taking in free of charge, mistreated, abandoned

animals Including pets whose owners suffer Itnanmat diflicutties or pass away. The societys Icspeclcrats

rescues animals in distress and enforces laws against the cruel mistreaanenl cf anrmals by bitnglng

prosecutions, Thl» work Is key to tho 'preverrtion or suppression of cruelty" perl of Ihe FISpCA objects, snd

promotes hwnana sentiments towards animals which involves moral benefit to humankind as a whole.

To lied suitable new horses for the animals in cur care, and to pmvide a seEvlce to ths public Io satafy their

family pet ownership requirements. To do this we operate a rehoming programme, Animals in our cars receive

vetennary treatment, vai, cinatlon, neutering, rnicrostripptng Snrl are asseased for rehOrning. we rshonie

animals at low cost to those wiglng and able to have a companion animal. Dur policy Io charge a reasorrada

arloption fee for animals aims io highgght the financial rssponsibilliy of pat ownership. It woukl nct be rn Ihe

best interests Of ariim ala. and therefore Would fall outekie our selects, to re horne Ic thoSe WhO could nol afford

them.

We take in Iree OI charge, lect aniinais and take steps tO reunite them With their ownerS. Thla work benelits

our community, Including the toast authorities by preventing animals straying acd posing a nsk to themselves

and people through road Irarllc accidents

We respond tc enquiries from the public about snlnials locally. This is a benefit to the public who know wc csn

intervene to assist animals In need.

We provide volunteeong oppcrtunitiea fOr Ihcae usching to Support our work, rnCiudlng Trusteeship, fOSiarlsg

and fundraising. This benefits the public by providing thEr possrtrllliy of doing vert which ls compassionate,

rewarding, and offers social companionship.

We provide financial help for people on lcw income lo neuter snd rnicrochlp their family pals to avoid

unwanted reproduction. IArs do ttfla by a voucher sctfsme, and designated events Thlr benefits people cn

means tested banatits by promobng responsible pst ovmership.

We prOvide, in Certalrr circumsrahoea, financial help With Veterinary costs tO people Cn IOW srcome. This

benefite those on means Iested benefits by giving them financial help to obtain care fcr their companion

anvna le,



RSPCA WORCESTER AND Mi)P-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR EhlQED 9y DECEfyfBER 2021

We provide the public with advice and Uteralure cancerning the care and welfare of Iheir pets. This benegis
the public by promoting responsible pet ownership

We provide wegars neutering and treatments for feral aat colonies Uving eltmgside human communities, to
avoid expansion of the cst colonies, which would othei wise cause nuisance and distress to those people Uvlng
nearby,

TO Continue to generate suffraianimcame ta maintain Branch aakVillss.

I3thsr fundrai sin 0 activities are street cogecsans, llag days, shows and events

The maintenenae Of Branch Internet SltOS, ta keep the publiC infarmed Of our actiVglev, Snd ta make them
aware of our animals needing new homes.

Regular preaa publialty, to further our sauce and maintain our reputatlon aa ari animal welfare arganlaatlOn.

Ag charities ln England and Wales must have chantable aims thai are for the pubgc benegl. I'I ls nol enough
that the RSPCA's WOrk benebie animate. Rmhard Margn, one of the RSPCA's rxneteenth century foundera,
iderdlfled the Society'a prima elm ae being tO alter the moral feegnge of the Cauntry. Irie recognised Ibat taking
Care Of animala IS an eeaentlal part Of any aivgeadon, Thla S50 resenataa today. PreVengng Cuualty ta animela
promotes humane sentiments in hunvmklnd towards animals, which involves moral benegt ta the hrxnan
community as a whrfe. Whilst the public ben eig ls cfear. it Is dRlcult ta via entify and must bs balanced against
any detriment.

The Trueieas Of the BranCh COnfirm that they have referred IO the guidance COntained In the Charky
Commission'S geriaral guidance On pubUC benefit When reviewing tha branch alma and Ob)eoguea and in
planning future aciivises and setting Branch expendkure for the year. We have complied with the duly under
the Charlbea ACt 2006 ta have due regard to publiC benefit guidance published by lhe COmmiseisn,

The fallowing recgans of this report describe the Branch's main activities and performance and demonstrates
lhe benefit provitled ta ths public. AU our charitable activities focus on promoting kindness and preventing ar
suppressing cruelty la animals and are undsriaken Ia further these charilebfe purposes for the pubyc benelit

Achievements arid performance

Cerning out of lockdOWn we have expenenCed a chagenging year. The priiVale baarding kennele we used far
kennelkng our rescue dags prior io rehoming ceased trading, Ibis Impacted on our ability to lake in and
rehorne dogs.

We ara pleased to report In 2021 we rehomed 6 dogs, 265 cats and 34 miscellaneous animals Compared ta
2020 fx)ares of 42 dogs. 257 cats and 43 misceganeaus animals,

Wa neutered 164 animals (205 in 2020), micvochipped 200 (191 in 2020) and provide the owners of 47
animals vdth vielfare vouchers (32 In 2020)
Revenue (exduding gdt ard and recycling income) from our fundraislng shops was t114,256 compared to
t07, 524 in 2020; Bromsgrove t47.444 It36.225 in 2020), Worcester 231,774 (t28,700 in 2020), UPlon
t23,801 (tf 6,265 in 2020) and on site t11,237 (514.224 in 2020)
INr volunteer force provides invaluable support in aahimnng our obieclives. We would like to thank and
congratulate ag Stag and vOlurueara for Iheir hard work and dediaatian throughOut the year.



RSPCA WORCESTER AND llhlD-WORCESTERSHIRE

TRUSTEES' REPORT (CONT(NUEC) I

FOR THE YEAR EIVDED $1 DECEf)rfBER 202f

Flnarlclai mvisw
The total Incoming resources for Ihe year anomiled la E665,6I2 (2020: E3D1,300l. Expsndlture In the year

aniounted ta E264,09i (2020 E280,273). There wss a loss In the value sf cur investrnenis oi E6,056 (2070:

E1,189). This resulted in s surplus far the year of E594.865 (2020i E19,538l

Ws hove seen aur lixed assets Increase during the year as aur investment In The ttaldings cangnues. Total

additions lo Fixed Assets for the year are E64,512,

Big aided donations are a key income stream for Ihe branch, Clue ta CCtVII3-tg and our charily shops being

shul far periods of the year, ihir, has Impacted the income from this saurce. rtrft ald daises af E10,962 were

made In gie yssr compared to f 5 886 the previous year.

As at lhe O'Ist Ctecernber 2D21 lhe Branch harl reserves of E1,673,T51 including restricted reserves af

6472 367 snd designated reserves of E1.451,364. Included within the i)ssignated reserves is the operating

fund of 2421.510 which we are pleased ta report covers in excess oi our rertriirsment ic cover 12 months

expendriure.

Every business and charity rn Ihe UK has been impacted by BOVID-19. Although this branch Income has

risen Impacted from shops, fundraising and adaptlons ihe reserves af the branch remairi In a position to meet

expected outgalngs over lhe next 12 menthe. Where applicable the bustees have sppiiecl ior Grants to cover

sharlfalls m income, inCluriing the Bmsll Businesv Gmrit Fund and Jab Retention Scheme

It Is the opinion of tha Trustees Ihst the Branch's policies, systems and controls are sugtcient ta mtggate

frnancjal and reputation ioss through error ar fraud. Isrocedures are in place for th* authorization of all

tmneactlOna and prajeete With audited rsaards to inClude the aClivitleS al all branch shape.



RSPCA WORCESTER AND MID-WORCESTERSHIRE

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR EjrIDED 3y DECEIyfBER 202'I

Sti'natura, governance anil management
Ths ctlarlty iS Ccnetlluted as an unlnoorpcrstad assomation The Charily operates as an autonomous Branch oi
ihe National RSPCA subject tc its rules for Branches (20 f2 edition).

A Commiltee eleCted et the AGM governa the Branch, who are lhe Trueieee Of Ihc granth, Ag Trustaek are
briefed cn their responslbgiTies as Trustees prior to their acceptance of Ihe I'oie

All Trustees of the Branch give lhslr time freely and nc remuneration was paid fn Ihe year. Deteile of Trustee's
re-imburaad expenses are disClosed in hlcte 11 tc the aCCOuntk.

The 3yustees hold mcnihly meeflnge at Which deoietana are made Day io day running Of the branch IS
delegated IO the Branch Secretary. Day lo dsy runriing of the animal rs-homfng is delegated tO the re-homing
cc-ordinators, and the day-to. day running cf the three shops Is delegated to the Shop Managers, who reporttc their Line Managers Who in lum repon lo lhe Trueteea.

The Trustees actively review the risks, which the charity feces on s regular basis Ihrcugh regular meetings of
the Trustees that cover operational end I/nancial reviews. The Trustees also exarnkre the other operational
and business risks, which have been id called ss

~ Inablllly tc operate a re-hOming Scheme through loss oi ineeme,
~ Loss of reputation!hrough error or fraud,

Loss of income through srmr or fraud.
~ Insuglolent hinds io cover the costs of other animal welfare acilvitiss.

The trustees who served dunng Ihe year and up lo the date ot signature of Ihe financial stalemenis were

Mrs A Edmorids
Mr A Nuckow ski

Ms C Ctvardl

Mr D Hudson
Mrs G Haynes
Mrs L Borslel

Ms M Reek Gd/flth&dgell
Ms M Walters
Mrs P Booker

(Resigned (2/08/202tj

Chairperacn

(Appointed t 7/03/202 &)

Honorary Treasurer (Appointed tB/02/202tj
Honorsry Secretary

The trustees' report was approved by the Board of Trustees.

Mrs Haynes ( sirpersonj
Trustee

Dated: /f May 2022



RSPCA WORCESTER AND ityfIID-WORCESTERSHIRE

STATEhllENT OF TRUSTEES' RESPONSIBILiTIES

FOR THE YEAR ENOED 34 DECEhIBER 202t

Charity Law requiree fhs Tnialees to prepare financial Statements for esch finanCial year, Which giVes a true arid

fair view of fhe State of flin agairs of the Charity and Of ifs financial sctiVaier far that year. In prepanng Iheae, the

Tiusleos are required to

Select suitable sccountmg pntieiea asd apply them cOneietently:

liilake Judgements asd estimates Ihat are reasonable snd prudent,

Prepare the iinanoisl Staterhents cn the ongoing concern basis unless it is inapprcpriate to preeume that

the charity will continue operallng.

The Trustees are responsible for keeping proper accounting m cords, wisch disclose wnh reasonable accumcy at

any brae the finantiai position of the Charity and to enable Ihsm to ensure 'iliat the financial statements comply

imth Ihe Charities rrict 1993.They are also responsible for ssieguarrgng the assets of Iho Charity and hence tor

taking reaeOnabte steps fcr the preVention and detection of fraud snd other irregularibes.



RSPCA WORCESTER AND I))IID-WORCESTERSHIRE

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF RSPCA WORCESTER AND MID-WORCESTERSHIRE

I report ta the Irueteec on rsy examination of the finsncrsl Staisrnsnls of RSpCA Worceeter and Mid-
WOraektershire (the clutrily) far the year ended 31 l3eOember 202).

Responsibiliges and basis of report
As ths trustees ol ihe charliy you are responsible for the preparabon of the financial statements in
accordance with the requirements of thc Charliles Aci 2011 Iihs 2011 Ad).

I report In reepect of my ekamlnsllan Of the charity'S flnsnsial statements carried out under seaUOn 145 af
the 2011 Act. In Csnying aut my Siiamlnetion I have fclksued ay lhe sppliaable direcfians giVen by the
Chrirlty Commission under secllan 145(5)(b) oF the 2011 Aci.

Independent exsmlneys statement
Srnae ths charity's grosc inaame eXceeded S25G, GGG yaur examiner muat be a member of a body lkrled in
section 145 af the 2011 Aal, I aardlrm that I am qualified to undertake Ihe exeminatlon because I am e
member af inSIIIuia af Chartered Aorxrun teide, England 5 Wales, WhlCh ie ane of lhe Irvied bodice.

Your eitenfion le drawn lo the fact that the charity has prepared financial Steiemerls in accordance With
AcCOuntlng and Reparffng by Charities preparing their aCcaunts in accOrdsnce Wuh the Financta) Reporting
Standard applicable in ths t)K and Republic of Ireland (PRS IG2) in preference io the Aacounimg snd
Reporting by Charitiesi 'Slatemsrd of Recommended Practica issiied ail I April 2005 which ie referred to in
Ihe extant rag ulabons bul has now been wlihdrawn.

I underStand that lhla has been dOne in order for flnsnClal slalemenle ta provide s true anti Fair View In
arCOrdanae Wlih Generally ACCepted AcCOurulng pracdce effeciive far repOrting periods beginning On Or
atter 1 January 20'15,

I have completed my examinagon. I confirrn thai no matters have come ta my allentiori In connscllan wllh
the examination glulrig me cause io believe that. in any matedial ref peCt:
1 accaunirng records were rel kept in respect of the charily as required by section 130 of ths 2011 Acl;

2 the finandal Stelemenie do not accord with thoSe reCOrde; ar
3 ths finenaal SISISmente da nOt aamply with the applicable requlremsnis conCerning the fOrm Srxl

content of eCcbunte Sei Oui ln the Cherliies (ACCauntri Snd Reports) Rsgulslrand 2GGS Other then Sny
requirement that Ihe accounls give a irue and fair view which is net a matter considered ss part of an
Independent eXaminalion.

I h Concerns end have Came ecraea no other matters in canneallan with the eXaminaliOn lO Which
a ntian Id be drawn ln thle report In order IO enable e praper understanding of the finanael Steternenls

bere e .

El eth Needham A CA CTA (VAT)
Kendsll Wadley I LP

1'hs Institute of Charisred Accountants In England and Wales.
Giants Lodge
71 Graham Road
Malvern

Worcestershire
WR14 2JS

Dated 4 f)ay 2022



RSI3CA WORCESTER AND WIID-WORCESTERSHIRE

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR EhlDE(3 3 f OECElyIBER 202$

Current financial year
Unrestricted

funds
Restricted Designated

funds funds

Total Total

ponations snd legacies
Charitable activities

Other trading acnvities

Investments
Othai income

2921
Notes 2

3 250, 807
4
5 130,545
5 42
7

2021
E

439, I62

2021
6

50
45, 01 6

292'I

E

690,089
45,016

130.545
il2

16t),655
34,566

105.86rg

322
19

Total Income 381,394 439,152 45, 086 866,6t2 301,300

Raising funds 6 73.381 73,361 81,345

Charitable activities

Totsi resources aspen dad

9 35,903

f 09,264

155A27

t 55,427 264,691 280, 273

191,330 196.928

Net gains/(losses) on Investments 13 (6.066) (6,056) (1,189)

Net Incomfngf(outgoing) resources
before transfers 266,074 439, 152 (110,361) 594.865 19,838

Gross transfers batvtfeen funds

Net movement in fuitds

14 (266,074 I (63, 160) 329,254

375,972 2t8, 893 594,865 19,838

Fund balances et( January 2021

Fund baiances at 31 December
2021

46.415 1,232, 471 1,278, 886 1,259,060

422.387 1,451.364 1,873,751 1,278, 688

The Stalemanl cf Cinanmai aCtivities includes ah gains and 'loases recogneed in the year.

Att income and evpendltura denve from continuing eclivities.



RSPCA WORCESTER AND MID-WORCESTERSkIRE

STATEMENT OF FINANCIAL ACTIVIT(ES (CONTINUED)

FOR THE YEAR Eft(DED 2f DECEMBER 2021

Prior financial year

Umestricts d

funds
Restricted Designated

funds funds

nd
Donations and legacies
Charitable activities
Other trading activities
Investments

Other income

Total income

Notes
2020l

6

127, 185

1 05,855
283

233,303

2020

20,037

59

20, 09B

2020

13,316
34,585

19

47.901

2020
8

160.538
34,566

105.855
322

19

Raising funds 81,345 81,345

Charitable activities

Total resources axgended 'l13.974 3.997 182,302 280, 273

9 32,629 3,997 182.302 198,928

Net(losses) aninvestmonts 13 (1,189) (1,189)

Net Insamtngf(aulgOlng) reeOurses bafOro
transfers 11S,'l40 18,099 (114,40'l) 19,838

Grove tranefers beasetmfunds

Net movement In funds

14 (11S,140) (13,110) 131,250

2,989 16,849 19,838

Fund balances at 1 January 2020

Fund balances at 31 December 2020

43,425 1,215.625 1,259,050

45.414 1,232.474 1.278.SSS

The statement of financral sctivlbes tndudes all gains and losses recognised in the year

AI income and expenditure derive irom continuing activities.



RSPCA WORCESTER AND MID-WORCESTERSHIRE

BALANCE SHEET

AS A 7 37 DECEI(rf BED g027

Notes

2021
E

ZOZO

f

Fixed assets
Tangible assets
investments

15
18

i,003,034
19

1,093 053

l,044 464
t1.075

1 05I0, 539

Correl'lt lssete
Debtors

Cash et dank and in hand

18 23,238
789,887

19,170
234, 919

Cretlftors; amounts falhng lice within 19
one year

Net current assets

Tolsl sssste lass current liabilities

813.105

(32.407)

1,873,751

254,089

(26,740i

220.349

1.278.888

Income funds
Ce si gna led funds

fte striated funds

Unrestricted funds

20
21

t, 451,354
422, 387

i,873.751

i, 232,474
45,414

1,278,888

9
The accounts srere a pit roved by the Trustees on ff iday 2022

M Haynes (C strpersonl



RSPCA WORCESTER AND NIID-WORCESTERSHIRE

NOTES TO THE F)NANCIAL STATEMENTS

FOR THE YEAR ENOEO 81 OfCEIHBER 2021

1 Accounting po lie les

Company information
ROyal Sodsty Fcr Tha Prexenkon of Crueky TO ArWnals Worcester snd IVlld4VOrcexter branCh is a
unincorporated association registered In Erxllsnd and VPalss. Its registered address ls The Moldings,
Moldings Lane, Kempsey, 'ivR5 3FP.

1.1 Arcounfing convengon
The sccounls have been prepared In accordance withihs rharlty's constitution, the Charibes Acl 2011 and
"Accourding and Reporting by Chsn5es. Statement of Recommended Practice appkcable to cheridsx
preparing their aCOOunts in eccordenCe With the Frnandal RepOrllng Standard appfrcable in lhe IIK and
Republic Of ireland (FRS 102) Sscbon 1A" (Sx amended for acCOuntmg periOda Commencing Ircm I
January 2019). The charity ie a Public Bsnelit Entity ax deknsd by FRS 102.

The linanclsl aleternents have departed fram the Charigea (Abcounts snd Repcrta) RsgulatiOns 2008 onlylo the extent required to provide a true and fair view, This departure hss involved following the Ststsmimt
of Rsoommended Prscgce IOr Charities applying FRS 102 rather than the version of the Statement o!
Recoinmended praottoe which la referred to in the Regulations but which hsa since been Vsthdraym.

The k'nancial stalaments ars prepared in sterlmg, which ix lhe functional currency of the cherty. Monetary
amcunts in these Iinanolal atstemanta ara rounded IO the nearest 0

The financial statements have been prepared under the historical coal corwentlon. modified to include
certain gnancisl instruments at Fair value. The principal accounbng policies adopted sre set out below.

Going

concern

At the time of approving lhe linsncial slatemsntx, Ihe Iruslees have a reasonable expectagon that the
charky has adequate resources to continua in operational existence for the foreseeable future. Thus the
truateee continue to adopt the gOing

Concern

basic of aCccunling in preparing the gnanciai Staiemen'Is.

1.3 Charfta hie funds
Elnrestricted funds are available For uxe at Ihe drscrsgon OI Ne irualees in furtherance of their Charitable
objectives.

Resincied funda are Subject lo spscillc Ocnditione by donOrS as lo hOW lhey msy bs used. The purpcsos
and uses Of the restrioted funda are set out in the notes io ihe firianCial staterrWnts.

1A Incornlng resources
Inocms is recognised When the Charity ia fegagy entitled Io It attar any perfcrmenoe cOndltlOnx have been
mst, the amouhta Can be measured regsbty, and it is prObable tha( income Will be reCeived.

Caah donations are reocgniaed on recsipl. Other durations are reCOgnieed onoe the charity has been
notified of the donslion. unless performance conditions require deferral ot the amounE Income Iax
recoverable In relation to donations received under Sik Aid or deeds of cavensnt is recognised at the dme
of the donall on.

Esgaclea are recogniSed on recelpl or othe rwisii il the charity hax been notified Of an impending
diStribution, ihe amount Ix ItnnWn, and receipt is expected It the SmOunt iS not anOWn, the legacy is lreaiedas a contingent asset.

Government grani Income in connection with COVID 19 assisianrie schemes w recognised on s receivable
basis,



RSPCA rffftfQ RC ESTER AND I)IIID-WORCESTERSHIRE

NOTES TQ THE FINANCIAL STATEIIIIEMTS (GQNTlNUED)

FOR THE YEAR ENDED 31 DECENfBER 202$

1 Accounting policios
(Caritlnus d)

1,6 Resourcos expended

Liabilities are recognised as expendifure as saon ss Ihere is a legal or constructive obligation commllting

Ihe shanty to that expenditure, it is probable that seltlement will be required and the amount of Ihs

obligation can be measured rehabiy

Alt expenditure is accounted for on an acoruals basis. All expenses Including supporl coals and

governance costs am allacated or appartionefi to the applicable expenditure headings.

ResaurCea expended Sre Induded in the Slalsment af FmaninalACSvltles an ari accruals basis, InCluslvs of

any VAT which cannot 'bs receive red.

Ce nein expenffiturs is directly adributable to spedfic activities snd has been indudeil in those coal

categones. Certain other costs, whiclf are atlributabls to marathon ane aciivity, are apporbansd across

cost categories on the basis of an estimate af the propartion of tiine spent by staff on those activities.

L6 Tangible fixed assets
Tangible fixed assets are initially measured sl cost snd subsequently nressured at nasl or valuation, net al

depreciation and any Impairment lasses.

Depreclabon is raaognised so as to wnle olf the cost or valuation of assets fess their residual valirss aver

their useful lives on the following bases.

Freehold land snd burfdfngs

Rsosptinn
Kennels

Animal shelters
Fixtures and litfings

Squipment

Motor vefficfss

hlil

Nil

16 Years Straight Line

16 Years Straight Line

3 Years Stxaiglit Line

4 Years gtraighi!. inc

4 Years 8traight Line

The gain or loss adsmg an fhe disposal af an asset Is determined as the difference between ihs sale

praceeda and fhe Carrying value of the Ssaet, and is recognised ir Ihe statement Of fina hma! activiTies.

The Kennels nre nat yat complete and lherefore dapreCiatian has no been charged In the year.

f.y impairment of fixed assets
At cash repartfng snd date, Ihe charity reviews the carrying amounts of its tangible assets to delsrmina

whether Sere is any indioation that lhasa assets have sidfsred an impairment loss. If any such indication

exists, Ihe recaversble amount of fho asset is estimated in order to determine the extent of tha rmpslrnfent

loss (If any)



RSPCA WORCESTER A No hllID-WORCESTERSH) RE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR EIVfyEO 34 OECENEfER 2021

Acoaunting policies Icontinu edl

Recoverabts amount is the higher af fair value less casts to sell and value in use, fn assessing value Inuae, the eebmated future Caeh fknvc ere discounted totheir precent Value using a pre tax diSCOunt rale thatrefferts aurrent market assessments of Ihe gma value of money and the risks specific ta the asset Iar
which the estimates of future cash llaws have nat been activated,

If ais racOVsrabla amount rd an aSSet iS eelimated IO be lees than Ita Carrying amours, Itic Carrying amountaf the asset IS reduCed ta its recoverable amOunt An impairment fasc IS reOOgnlaed immediately in Inacmer
expenditure for Iha year. unlace the relevant Saeet is cerned ei a revalued arnaunk In whiah case ths
knpairment lace is treated as a revaluation dsr. reaaa,

ReCOgniaed impairment lOSSee are reversed If, and only if, the reasons rar the lmpairmerit lOSS haveaeaced to apply. Where an irnpalrrhent IOss Subcequenlly reverses. the carrying amOunt of the accet isicareaaed to the revised eatlmate of its recoverable arnoun'I. bul sa that the Inoreaaed Carrying Srnauritdoe@ nOt ekceed tha Carrying arne crit that WOuld have been determined hsd ria impairment lass been
recognised far Ihe asset In prior years, A reversal ol an impairment loss Is recognised immediately, unless
ths reisvarrl asset is carried in at a revalued amount, in which ease the reversal af lhe impairment lass lsIreated as a revaluation increase.

1.8 Dash and cash equivalents
Cash and cash eqrsvatents include cash In henri. dsposfis hekl at cag with banks. other short-term liquidinvestments with original melvrltles of three months ar lear.

Financial inatruments
The Charity has sleeted ta apply the pravielcna Of Secfion ii 'Baal FinanCial Inelrumenta' and Section 12'Other Financial tnstrunients Issues' of FRS 102 to all of Its financial instruments.

Financial Instruments are recognised In Ihe charity's balance shee'I when the Charity becomes party to the
Cantraatual prOVISkins of the Instrument

FirianCial acacia and Ilabllltlea are Offeet. with the net arnOunts prevented in the finanCial statementa, Whenthere is a legally enforceebls right to set aff the recognised amounts and there is an intention la settle on anst basis or to realise the asset and setfie the liability wnultaneousty.

Basic ffnenclaf ssaefs
Basic financial assets, which include debtors and cash and bank balances, are initially measured attranaactlOn priCs Indudtng traneactlan Ccats end m'e Subsequen'Ily carried ai amarbsed Cast ueing the
effeCtiVe interest method unieaa the arrangement aanelilutee e finanrfng trancaction, where the trariaiirtiOn
IS meaaured al the preaent ValVe Of the future receiptc dISCOurasd at a market rale af Interact. Finanatatassets clssslfwd as receivable afthin an e year ars nol a ma itiseif.

Baa/c Bnsnciaf ffabfffffee
Baeic flnanCial llabllltlea, including Creditors are Indially reCOgnieed at traneaCtion price unleSS the
arrangement concblutes a financing transaction, where the debt instrument ie rriessured at the preeent
Value Of the future paymente discounted St a market rate af interest, Financial llebilltiee ciaselfled ac
payable Within an a year are hct amOrt iced.

Debt inetruments are Subsequently Carried at amortissd COSt, u Sing the effSCIIVe interact rate method

Trade CreditOrc are abligatiana tO pay far goods or Servlcee that haVe been acquired in the ordinary cauraeof aperabans from suppliers. Amounts payable are ciassified as current liabilldes If payment is due wilhinane year or lees. if not, they Sre preaented ee nan current liabilities. Trade creditorc are reCagnised initiallyat transact ioii pncc and subsequeiitly ines cured at amortised cost using the elfecbve iiilerest method,

-12-



RSPCA WORCESTER ANO INID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIIIDEJ3 31 OEGEATBER 202f

1 Accounting poli clos
(Continued)

Derecagrritfoa of flrrancisi I/sbiiitisa

Financtat hsbllriles are derSCognlsed when the Charity's aantrectual obligatiOne espl&e cr are diccharged cr

cense lied.

1.10 Employee benefits
The Coat of Sny unuaed hOliday enfitlement ix recognised in Ihe period In which t'he employee's serviceS

are received.

Termination bsnelits sic recognised imrnedlateiy as sn expense when ths charity is demonstrably

committed to terminals ihe employment of an emplayes cr to provide termination benefils.

1,11 Cornpavattves
The shope COsts have bean reclassified This hes had na IrspaCt On the overall rssulta far the period as

prey!aux rape Its d.

2 Criticsi accounting estimates snd)udgernsnts

In the «ppldcebon of tire charily's accounting policies. Ihs trustees are required to make Judgements,

estimates and assuxnptlons shout tire carrying amount of assets and liabibties that srw not readily apparent

Irom other sources Ths estimates and asscalated assumptions are based on histancsl experience snd

other fowls Ihai are considered to be relevant. Actual results may differ fram these estimates.

The eatimates and underlying assumpiione are reVieWed orr an ongoing besiS. Revisions ta aacounting

estimates are recognised in ihe periOd In whiCh the estimate ie reviaed Where the reviaiOn affects only that

period, ar in the period Oi the reVieion and future periodS Where the revision affeeta both current and future

pe nods.



RSPCA WORCESTER ANQ NIID-WORCESTERSHIRE

NOTES TO THE FIhIANCIAL STATEMENTS (CONTINUEDI

FOR THE YEAR ENDED 2f DECEMBER 2024

Donations anti legacies

tlnrestricted Restricted Designated
funds funds funds

6 6

Total

2021
8

Total

2020
e

Dbnations and giga
Legades raraivable
Grants receivable
Door to door campaigns

54,625
110,617
61,431
74,134

409, 152

30.000

50 483,827
110,617
91,431
24.134

64A'l3

2.000
69.962
24, 173

250, 807 439,152 50 690 009 160 538

Porthe yearsnded 31 Deeernber
2028 127,185 20, 037 13,3t6 16D,538

Grants reoeiVabfe far core scdvitlee
COVID-19: JRS
CDVID-19: Grants
petptan
Reception

7,997
49,269

4.186
30.000

7,997
49.269

4,165
30,000

13,039
50,088

3,825
3,000

61,43'I 30,000 91,431 89.962

4 Charitable scil video

Cela 8 small
4atmala

s

Total
2aat

s

Terai
2ste

Sales within charitable actlvgres
Adoption fees
Recharges to other branches

2,875
Z0,808
18.867

2,875 2, 361
150 20,956 23,832

2, 3'IB 21, 'I 83 8.373

42,550 2,466 45, 0'l6 34,568

For the year ended 31 December 202D
Designated Ii)nrestrlctad funds) 21,248 'I 3,318 34,566



RSPCA WORCESTER AND IttilID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEltfENES (CONTINVEDI

FOR THE YEAR ENOEO 31 OECElyfHER 2025

5 Other trading activities

2021
5

2020

Other trading inca ice 130,545 l05,855

The abave relate solely to unrestricted achvihm in bath the currenl snd previous year.

6 Inv e atm en is

tfnrestricted Restricted
funds funds

5

Total
2021

0

Total
2020

f.

inccins ironi sated investnicnts

interest receivable 42

42

42

42

250
72

322

For the year ended 31 t3ecetnber 2020 322



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EftlOEO 31 BECEhfBER 2021

7 Other income

2021 2020
E

yfayt eave

IL Raising funds

2021
E

2020

~nrLG0010
Charity shops staff costs
Rent
Rates
Electricity

Repairs and maintenance

Insurance

Till costs
1elephone
Bank chsrdes
Sundry
Professionat fess
Other trading aodvilies

Trading costs

46, 602
17,43'I

1.957
1,306

31
420

3,976
513
200
155

73,361

51.031
10,537
2, 265
'1,700

237
724

3,995
991

1,077
t55
523
110

51,345



RSPCA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO THE FINANCIAL STATEftIENTS (CONTINUED)

FOR THE YEAR ENDED 36 DECEIyfEER 202'I

9 Ctrarttauls activities

Cata ir anlel!
Anlinab

2

Clogs Animal rt univ Genorar Food
Fund

K f

Total
ca21

Total
202a

c

Sta ff coats
DetrreCiation ail d

impairment
Vere nnary services

Elscinvo!y

Professional fees
Support costs
Watters

45, 006 4,656

533

81 103

tv, 943

7,493

81,103

15,943
49,072

7,493
1,216

70,957

20, 324
51,540

2, 032
13,400

7,015
1,031

45, 539 5,349 104,539 'l55, 427 166.299

Share of support costs
isee note 10)
Share of governance
costs (see note 10)

32,663

3260

32,663

3 260

29,629

3,000

Analysis dy fund

Ltdrestrtcted funds

Designated fund

45, 539

45, 639

104.539

5,349 104,539

35.903

36,903

191.330

35,903
155,427

196,926

45,539 5,349 104,539 36,903 191,330

For the year ended 31 December 2030

Vnrestrlctso funds

ftestrlcted funds 3,997
Designate ti lund s 36,332 27,738 98,232

32.629 32,629
3,997

162,302

40,329 27,738 98,232 32.629 198,928



RSPCA WORCESTER AND NIID-WORCESTERSHIRE

NOTES TO THE RNANCIAL STATEfylENTS (CONTINUED)

FOR THE YEAR ENOEO 31 OECEIHEfER 2f)22

1D Support costa
Support Govemartce

casts casts
t

2021 2028 Basis of agocatlon

staff costs
Operating lease charges
Regional contribu0on

Rates
Insurance
Electricily

Repairs to property and
e quip marti

Postage, stag chery end
advertising

Te lap h on e
Bank charges
Sundry

Professions I fees

Equipment
Till costs

9,557
1,295

(2,890)
6D6

914
7.27 8

2,839

270
2, 072

507
2, 422
4, 199
3.222

362

9,857 9.473
1,295 1,011

(2,890) (190)
806 649
914 1,822

7,276 4,822

2, 839 2.418

270 127
2,072 1,982

507 7G3

2,422 2,637
4,199 1,3'I7

3,222 2.589
382 289

3.250 3,25 D 3,000 Govemance

32,653 3,250 35.903 32,629

Analysed belween
Charitable acti viNes 32,653 3,250 35,903 32,629

Governance costs inckrdes payments to the accountants of 83,000 (2020; f3,000) for Independent
examination fees.

11 Trustees

A total af 81,832 (202G F2, 'l68) was reimbursed ta one member af ths Ivlansging Committee in the year.
This represents direct re-irnbumemenl of expenditure defrayed In acquiring goads an behalf of Ihe charity
necessary for Ihe continuance ot charitable activities. Dto member of the llllanagtng Committee has
recesra d Or IS due to receive any remuneraiiOn far ihe year direcUy ar Indlrecfl y fram the Ch only'5 funda,

-19-



RSPCA WORCESTER AND IIIIID-WORCESTERSHIRE

h)OTES TO THE FINAhlCIAL STATEMENTS ICONTINUEOI

FOR THE YiEAR ENPEO 3'I OECF()rfBER 202f

12 Kmptoyees

Number of employees
The average monthly number of employees dwrn(t ths year was

Administration andre-horrung fsoiity

Charity shops

2021
slumber

2020
a(umber

10

8nrploymeni costs 2821
8

2020
e

Wages and salaries
Social sec unty costs
Other pension costs

131,965
3,460
1,837

137,262

127,89 1

2.033
1.537

131,461

There were no employees whose annual remuneration was 860 000 or stare,

(3 ffet gains/(lasses) on investments

Unrest r(cted Unrestricted

funds funds

2021 2020
8 8

Re reluatian of investinen!s

Gem/(toss) an sale of investments

(4,756) (t, 189)

(1,3001

(6,056) (1.189)



RSPCA WORCESTER AND MIO-WORCESTERSHIRE

NOTES To THE FINANCIAL STATENIENTS (CONTINUED)

FOR TPtE VER ENDED 81 DECElfffBER 2021

1d Trans le rs

202 l.
A transfer of 283, 180 has been made frOm reetrtcted funds ta unrestricted funda and s transfer Of 8I,332
has been made from unrestricted funds to designated funds ta reflect the increase in the value af tangible
fixed asseta arising fram addeiane in the year,

All other remaining unrestricted funds are designated ta the operating lund far the forthcoming pened.

2020:
A Iranefer af f29,323 heS been made fram unreetnCted funds ta designated funds (untie to reflect Ihe
increase in Ihe value Of tangible lixed assets ansing frOm additions in the year.

Ttte Snap Investment lund af E25,000 has been re&esignated by lhe trustees and ls released to the
ap crating lUnd.

All alber remaining unrestricted funds are designated to Ihe operating fund for the farthcainlng period.

- 20—
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RSPCA WORCESTER AND NIID-WORCESTERSHIRE

NOTES TA THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 3f DECEirffgER 202f

16 Flxod sesst investments

Unlisted
investments

Cost or valuadon
Al 1 January 2021
Valutdlon changes
Galru(Loss) on Sale

6,075
t4,756)
(t, attg)

Al 31 December 2021

Carrying amount
A'I 31 December 2021

At 31 December 2020 B,a76

17 Financial instruments

Carrying amount of financial assets
instruments measured at ieir value thmug h profit or loss

2021
6

2020
E

6,675

16 Debtor

Amounts fatling due wtthht ons year:
2021

F
2920

E

Trade debtors
Other debtors
prepay ments and accrued income

6,294
14,736
2.206

3,948
9,314
5,9tt9

23,236 19,170

19 Creditors: amounts falling dus wlthln one year
2021

E
2629

6

Other taxation and social secunty
Tradle Creditors
Accruals and deferred income

27,700
4, 7rJ7

3.695
6,239

13,606

32,407 25, 740

- 22-
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RSPGA WORCESTER AND MID-WORCESTERSHIRE

NOTES TO ThIE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR EhtDED 27 DECEMBER 2022

23 Related party transacttona

Ourlng the year the Worcester and Mtd-Worcestershire branch bought goods amounting to 55,959 (2030:68,597) fram Iha RSPCA Society, as at the year end the amount due to the Society amounted tc 51,353(2020: 5303)





gy West Mercia Inspectorate Report
2021

West Mercia - Shro shire Worcestershire R Herefordshire

C. I Kelly Lake 13190

Inspector Emily Cheeseman 12686

Inspector Natalie Avery 930

Inspector Nayrn an Dunderda le 384

DCI Thea Kerri son 13875

Inspector Paul Seddon 106

Inspector Suzanne Smith 9200

Animal Rescue Officer Steve Davles 8805

Animal Rescue Office Dave Hollinshead 144 Animal Rescue Officer John Groake 236

Animal Rescue Officer Rachel Ward 16672

What an achievement to get to the end of 2021 and start off 2022 as we mean to go on!
We thought we had a lot to deal with - and then these last two years Covid came and
showed us there was more to contend with!

As a snapshot of 2021, here is a collection of some of the more memorable events and
investigation outcomes for West hlercia. ..Stories that help us remember why we do,
what we do.

Of course, a big thank you to everyone for all their hard work over the last year. We could
not have done it without you!



2~0

"ra.a co1
Jan

Kidder
minster
ta

0iatrirt

Feb Mar Apr May

27 37

July

40

Sept Oct

31 24

Nov

14

Dec Total

15 306

Cali 15

Compl 8

Bhrops
hfre

75

14

78

17 20

10 17

105 103 108

21

98

28

12

109

12 15

19 9

111 98 88

123

89 1,102

Coll 20 36 62 67 56 61 51 42 31 29 636

Ca rap l 20

Werecat 54
ark
Mid-Wo

rceatets
hfre

36

67

43 36

89 84

52

ae

60 56

95 62

57

75

60 566

64 893

Coll 31

Compt 23

36 46

21

63 63

26 21 17

48

40 32

42 30

53 32 37

32 534

32 359

Total 117 154 166 221 224 212 218 223 217 184 3.77 168 2,301

'Awaiting statistics farl-lerefards hire branch



Do you remember these rescues:

Tangled Kestrel

ARO Rachel ward; Rachel attended a

Kestrel near Bewdley that was found

swinging from a tree by a length of fishing

line. She transferred him to Cuan Wildlife

Rescue where he was

examined, and they found

the hook from the fishing

line had gone through his

wing! Cuan managed to

remove the hook whilst the

bird was under anesthesia,

and he has now been

released back to the wild.

Badger cuIj rescue
DCI Thea Kerrlson: I was called to a rescue of a baby badger trapped down an

embankment. ... "When I got there I didn't realise it was stuck down an embankment, on the

opposite side of the canal! I called on Insp jack Alderson, who is swift water rescue trained,

and Hereford and Worcester fire service. They had the equipmentto enter the water and

waded across to the baby badger - who was not very pleased to see them! They managed

to get her into a basket and bring her back to safety. I took her to Vale wildlife for a check



over". At the time the badger was too young to be completely independent and so was

reared at Vale before her release. Hopefully she has kept aut af trouble since!

Swans reunited

ARO Steve Davies: "In April I

rescued a swan that had become

trapped behind a fence for four

days, after a misjudged! ending.

The swan had found itself on the

wrang side of a carp net

enclosure an a reservoir in

Bromsgrove. After a little patience I managed ta gain her

trust and caught hold of her. I released her back to her mate on the correct side" True lave!



Mare Ahandaned Car. kerelz!
Insp Seddon: These two were found on a housing estate in Shrewsbury, and had been

flitting around venous gardens giving unwanted early. Map"

m~~~lng 'wake up' calls for the local residents!

grey one was doing a good impression of road runner,

so it took me a while to catch him - much to the

delight of the localsl There were a few poultry keepers

in the street, but nobody claimed them"

These two ended up being transferred to a poultry

rescue and were rehomed,

Sadly, these were two of many cockerels and chickens

abandoned in 2021 and finding space has been even

more difficult with the arrival of bird flu.

hlLIe TI&p

ARO Rachel Ward: At the start of

2021, Rachel attended a buzzard with

its wing allegedly trapped in

cardboard. It turned out the poor

bird had his wing stuck on a glue trap!

''Whilst I was on my way, luckily the

buzzard managed to free himself, I

attempted to catch him, but he was

extremely alert and managed to fly

away - he was very lucky to escape



with just a few I'eathers missing". The incident details were passed onto our press team to

release a piece to raise awareness.

As officers, we often pass details to our press team in the hope that we can gather more

information from the public, or to raise awareness.

Another aroazIog rope rescue

Insp Nayrnan Dunderdale: As one of our highly trained rope

rescue officers, Nayman is often being called upon to attend

rescues of animals in places where not many of us like to

go. ...

"I was part of the National team assembled to rescue three

sheep on a steep sided cliff face near Cardigan bay. Despite

being hampered by steep gradients, gorse and blackthorn

bushes, falling rocks, razor sharp edge rocks rubbing rope

lines and a changing tide the rescue went smoothly. Each

sheep was caught on the steep slopes, bagged and lowered

down to slippery rocks on an ebbing tide. The boat crew

expertly maneuvered to

land a team member,

who loaded the sheep

onto the boat, jumping

back on during a tide

surge and waiting for the

next, During the day a

report came in that

another four sheep had gone over a cliff 20 minutes

north of Cardigan a couple of days earlier. The



decision was made to assemble the teams the next day and attempt a rescue. Two rope
teams were needed again'. the first lowered 3 on to the expanse to herd the sheep, the
other team waiting to set up anywhere along the top of the 100m or so coastal path above,

The sheep obligingly herded themselves into a rock crevice 30m below the top. The other

team lowered and all four were bagged and returned to the top with help from the farmers

quad. Whilst being hauled up the sheep bag got stuck on an overhang so two members had

to ascend and held the lines to run smoothly"

A fantastic rescue effort by Nayman and all of our rope and boat rescue colleagues,

Cat took on more than she could handle

Insp Claire Davey: "Whilst on call I went to a cat in Hereford

that had gotten herself into a bit of a pickle! The local farm

cat had been scrounging in the callers recycling, and gotten

her head stuck in a can! Luckily, she waited patiently in their

garage for me to rescue her, I thought I'd have to take her to

a vet, but fortunately I was able to remove the can on my

own, and the cat had no injuries besides a little bald patch.

She was released on site and the caller secured their

recycling!'

r



JUSTICE SECTION

Another successful yea r in the courts for our officers and

the RSPCA. A great deal of difference has been made to

numerous animals' lives now, and in the future. The

following are some great examp! es of justice being served.

First ever Prosecution

lnsp Claire Davey: In December 2019, Claire inherited a case from our Special Operations

Unit (SOU)l, regarding a dog that was beaten In a lift This was Claires first case investigation

as a recently graduated inspector at the time, Rico is a beautiful Presa Canario and sadly

there was CCTV footage showing the incident of him being

cruelly treated by his owner at the time. Following months of

delays because of the pandemic, in 202 Rico's owner received

his sentence - an g week prison sentence, disqualification

from keeping animals for life, and deprivation of Rico. "I

couldn't be more chuffed with the results of my first court

easel'. Rico went on to be rehomed —and get the life he

deserves,



Shropshire woman jailed and banned from

Keeping Animals for life

DCI Thea Kerrison:

In late December 2020, Thea was called to a dead horse in the Bridgnorth area of
Shropshire. "The weather was so cold, I rernernber there was snow on the ground and it

was freezing temperatures. The thoroughbred horse was lay on the ground with no rug and

no food was visible. She was so thin, I could clearly see her ribs'. After a full investigation,

the vets report suspected that 'Diamond' the thoroughbred had died from malnutrition and

hypothermia. Diamonds owner was found guilty at Court and sentenced to 20 weeks

imprisonment and a lifetime ban on all animals,

Telford couple banned from Keeping Animals for

life

Insp Kate Parker.

In 2020 Kate was called to a house in Telford where Portuguese Water dogs and Bouviers

de Flandres were being commercially bred in terrible conditions. .. "The window to the left of
the front door, and the front door itself, had a thick layer of a black substance, and the
smell that was coming from within was foul". The vets report concluded that the needs of
the dogs were not being met and the couple were found guilty, receiving E1,800 court costs
and fines, and a ban on all animals. They were given 21 days to rehome their remaining

animals,



People Matters. ..

F r elllns ate P ker

inspector Kate Parker decided to hang up her epau lets in

2021 alter years of frontline animal welfare work and

numerous case investigations. Kate has joined Naturewatch

foundation and is carrying on her anima I welfare work—

currently helping the animals of Llkra inc.

Fare l Glen

Even though Glenn was not a member of the West

M ercia team, he was often in the West Mercia a rea

helping out animals in need and so it only feels fitting

to mention him in our report. Glenn decided to hang

up his Animal Rescue Officer uniform in 2021 and say

goodbye. Glenn joined the inspectorate in 2018 and

was a valued member of the Gloucestershire and

Warwickshire tea m. Some good news though. . .

Glenn will be volunteering as a wildlife casualty

volunteer and helping out at the Woldings —Worcester Branchl Glenn is now settled in

his new job with the Ministry of Defense.



sello Nat!

We are very lucky that inspector Natalie Avery decided to join our West Mercia team in

2021. Nat came to us having worked many years covering Manchester and surrounding

areas. A little more rural here but Nat has fitted in perfectly to our group and has hit

the ground running!

A new li st Mercian. ..
A massive Congratulations to inspector Emily Cheeseman and her family who

welcomed little Robin into the world, Emily is currently on Ivlaternity leave enjoying the

new addition to the family!

We continue to work closely with our partner agenries to ensure animal welfare across

our counties. To a II branches —we are eternally gratefu! for your contribution and help

to our work and the work of animal welfare.

The West Mercia Team
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