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DEVELOPMENT AND HUMANITARIAN LEARMNC IN
ACTION (DAHLIA)

Report of the Trustees
for the year ended 31August 21121

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with

the fmancial statunents of the charity for the year ended 31 August 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities prepuing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity's objects are specifically restricted to the relief and assistance of people in any part of the world who are the

victims of war or natural disaster, trouble, or catastrophe. In fiutherance of this object the charity may do all or any of
the following:

2)

4)

Undertake ~t research and evaluation of lsunanitsrian response processes at both international and

grassroots level, offering appropriate solutions for overcoming obstacles to timely snd efficient action. on.

Establish independent projects to explore snd develop innovative solugons to humanitarian response issues, in

order to improve the global knowledge base.

Encourage, and publish guidelines on, best practice in research, transparency, accountability and evaluation

process.
Gather data ptaining to humanitarian response in the form of databases, reports, public and pmfessional

networks, providing opportunities to share snd communicate major recommendations and challenges.

Provide training workshops, courses, m entoring snd conferences online and in person to disseminate

humanitarian response tools and best practice

Public benefit
The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to have due

regard to the public benefit guidance published by the Charity Commission for England and Wales.
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DEVELOPMENT AND HUMANITARIAN LEARNING IN
ACTION (DAHLIA)

Report of the Trustees
for the year ended 31August 2021

ACHILrVEMENT AND PERFORMANCE
Charitable activities
Refugee Response Index

DAHLIA has been worlong in parmership with DARA on the development of the Refugee Response Index (RR1).
Following engagement in the Global Refugee Forum in December 2019, where the project was presented as part of a
spotlight session with the UNHCR-World Bank Joint Data Centre. funding was successfully obtained through the
European Commission (DG-INTPA, formerly DG-DEVCO) to conduct pilot testing of the Refugee Response Index
methodology in two countries, Kenya and Costa Rica. DAHLIA prepared an animated video for the RRI, which was
presented at the Global Refugee Forum end received positive feedback &om key stakeholders parlicipating in the event

The RRI is a multi-dimensional Index designed to assess country's contributions to refugee response in a comprehensive,
independent and global manner: from access to asylum and recognition ss refugees through to durable solutions and
enjoyment of rights. DAHLIA will be supporting DARA in this initiative by providing Project Coordination as well as
assisiance in developing tools and guidance for engaging with affected populations. Additionally, DAHLIA hss been
guiding the project's communication slxategy to ensure the resuks are effectively disseminated to all relevant
stakeholders, including states, NGOs, civil society and affected populations, and will continue to do so. The pilot
process wiII run from September 2020 through until April 2021, with the potential to extend the timegame if further
funding is identifiecl

Evatustian of UNICEF Mabtwi Cavid-19 Response

DAHLIA, in association with DARA, has recently finalised the real-time evaluation of UNICEF Malawi's resptxtse to
the Covid-19 pandemic. The evaluation team was comprised of Ricardo Sole Arques as Team Leader and Julia Durand
as Teem Member.

The Real Time Evaluation had a dual purpose: to provide real time analysis to suppcst decisions in adjusting the Malawi
Counny Office COVID-19 response, and to provide a forward-locking reflection on the current implementation of the
countty office response to COVID-19 in order to inform future programming. The evaluation ccvered the entire span of
the COVID-19 emergency response in Malawi, starting with the declaration by WHO of COVID-19 outbreak as a Public
Health Emergency of International Concern (PHEIC) on 30 Jamrary 2020 snd extending until the time of the end of the
data collection phase, on November 17, 2020. The geographical scope was basically countrywide, but main analysis was
concentrated on the 12 priority districts, as defined by UNICEF Response Plan.

The evaluation approach was participatory with a strong utilisation focus. The team led 71 remote interviews with key
stakeholders snd was supported by a local team ffom the University of Malawi to condet Focus Group Discussions
(FGD) in person

Internal Dispheement Monitoring Centre (IDMC) Research Consultancy

DAHLIA was awarded a 6-month contract (Jan-July 2021) for a researcher to update the Internal Displacement Index
snd Severity Assessment report, as well as to develop guidelines to help country-level stakeholders to monitor
displacement. IDMC is the world's deffnitive source?of data and analysis on internal displacement. Since their
establishment in 1998 as part of the Norwegian Refugee Council (NRC), they have offered a rigorous, independent and
trusted service to the international community. The analysis provided a snapshot of the situation for intermdly displaced
persons across 46 countries, capturing the policy environment, severity of the circumstances snd progress toward
achieving durable solutiona Alesis O' Connor 1'rcm DAHLIA is carrying out the research consultancy. IDMC have
extended the contract for a furdrer 5 months (July-December 2021).

IOM final external evaluation of the "Safety, Support and Solutions in the Central Mediterranean Route"
programme

DAHLIA, in parlnership with DARA, is conducting the fmst external evaluation of IOM's programme "Safety, Support
end Solutions in the Central Meditertanean Route". The primary users of this evaluation will be the programme's core
governance team and the UK Foreign, Commonwealth tk Development Office (FCDO). It is expected that this
evaluation will be used to assess the performance snd effectivenes of the pmgrsmme, and to emend future inteiventions
following the evaluators' recommendations.
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Two programme countries, Burkins Faso and Guinea, are reviewed in depth. Three additional countries am ccvered by a

light desk review. The team have conducted remote key informant interviews and in-country data collection was led by

national consultants. The findings and recommendations &om the evaluation will be discussed at an internal workshop

with relevant IOM units, regional oflices and country mission, during which lessons learned and best practices will be

shanxL in order to adapt future programming accordingly.

Lest Voices: mission tu the Canary Islands

In April 2021, DAHLIA staff travelled to the Canary Islands to document the situation of migrants arriving on this

Spanish island in the Atlantic Ocean. The assessment's objective was to better understand information and

communications needs in response to the cmrent refugee situation. The assessment is also motivated by DAHLIA's aim

to improve humanitarian response through better communications and evaluation. The number of mostly undocumented

migrsnts arriving inegularly on the Spanish Canmy Islands in 2021 was more than five times higher than in 2018 and

2019 combined. The impact of COVID-19 and the resulting travel restrictions in North Africa and sub-Saharan Africa

have pushed many to embark on this dangerous

journey

to the Canary Islands.

After interviews with main stakeholders (migrants, International and local NGOs, local authorities, lawyers) the mission

findings and recommendations were that, in the framework of the ooordinstion establishetL it will be oritical to address

communication needs and develop a clear communication pohcy with adequate tools. Communications snd Community

Engagement should be incctpomted in light of the current COVID-19 pandmnic. The final report also underlined that

more transparency needs to be established at an institutional level, providing transparent information on deportations,

transfers to the msiniaixL and rules applicable in each case. Finally, it insisted on the need to reinforce legal support to

migrants over the expulsion claim process, including communication and information on available options and adequate

translation. After the mission a video was produced by the DAHLIA team. The final report and the video have been

shared widely with the stakeholders in the field and with actors of the sector (CDAC Network, ALNAP etc).

Multi-emmtry evaluation ofUNICEF"s Response to the Venezuela autflmv crisis

DAHLIA, in association with DARA, is currently un ertsking the multi-countiy evaluation of UNICEF's response to the

Venezuela outflow crisis. The evaluation team is comprised of Ricardo Sold Arques as Senior Health Ibtpmt snd Julia

Durand as Team Member/Evaluation Manager.

Through a regional lens and five country case studies in Brazil, Colombia, Ecuador, Peru and Trinidad snd Tobago, this

evaluation will review the diverse ways that UNICEF has responded to Venezuela migration crisis, given the specific,

opportunities snd constraints of naticnal contexts, govenxnent policies, and through its development snd humanitarian

interveotions. The purpose of the evaluation is to account for the results achieved between January 2019 and December

2021 and draw lessons learned and recommendations that will guide its future strategic and programmatic priorities in

the region and the relevant countries.

The evaluation is a forward-looking exercise. Its evidence-based findings and recommendations will inform UNICHPs

Venezuela Outflow Migration and Refugee crisis response 2022 strategic and operational pricrities snd UNICEF

country offices strategic and operational planning, amidst the COVID-19 crises. and strengthen its~ with

Governments and its Partners in fast-changing contexts snd support the establishment of e more sustainable response to

the crisis.

H2H Network

DAHLIA joined the H2H (Humanitarian-to-Humanitarian) network in early 2020 and has regularly engaged in their

meetings and activities. Alesis O' Connor is DAHLIA's focal point with the H2H Network. DAHLIA continues to review

opportunities to cofiaborate with the network and has recently expressed interest to engage in seeping missions to

identify potential H2H assistance and coordinate this with donors and humanitarian rgsnizations in the fiek(
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Report of the Trustees
for the year ended 31August 2021

FINANCIAL REVIEIV
Reserves policy
The policy of the Trustees is to invest reserves so as to best maintain the activities of the Charity, both at the present
time and for the long term.

The majority of the charitable activities are funded by donations received. The general operating costs of the charity
have increased in the year due to the inaessed level of activity snd the need to employee a full time member of staK
Although the uwestricted reserves of EA,519 at the year-end is cansidered to be sufficient for the charity at the present
time, phnning is ongohtg as to how to increase the level of reserves to ensure that the charity can cantinue to meet its
objectives.

STRUCTURE, GOVERNANCE AND MANAGEMENT%
Governing doctuuent
Development and Humanitarian Learning in Action (DAHLIA) was incorporated as a private company lunited by
guarantee an 1st August 2014. The charity is governed by its Memorandum and Articles of Associatian, amended an Bth
July 2015.

Development and Humanitarian Learning in Actian (DAHLIA) is a charity registered with the Charity Commissian,
number 1164136.

This report has been prepared in accordance with the special provisions of Part 15 of the Campanies Act 2006 relating
to small companies.

Approved by order of the board of trustees an .......22 04.2022 .................. and signed an its behalf by:

P N H M Guano - Trustee
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Independent Examiner's Report ta the Trustees of
Development And Humanitarian Learning In

Action (Dahlia)

Independent examiner's report ta the trustees of Development And Humanitarian Learning In Action (Dahlia)

('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2021.

Responsibilities and basis of report
As the cbaiity's trustees of the Company (and also its directors for the purposes of corn pany hw) you are responsible for

the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (9m 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried

out under section 145 of the Charities Act 2011 (the 2011 Act'). In carrying out my examination I have followed the

Directions given by the Charity Commission under sedion 145(5) (b) of the 2011 Act

Inde pendent examiner's statement
I have completed my examination I confirm that no matters have come to my attention in connection with the

exammation giving me cause to believe:

l.
2.
3.

accounting records were not kept in respect of the Company ss required by section 386 of the 2006 Acr or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a uue and fair view which is not a matter considered as part of an independent

examination; or
the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice fcr accaunt'u~ and reporting by chwities (applicable to charities ~their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have corue across no other matters in connection with the examination to which attention should

be drawn in this report in order to enable a proper und~ of the accounts to be reached.

Chris Moray
ICABW
Plus Accounting
Chartered Accountants
Preston Park House
South Road
Brighton
East Sussex
BNI 6SB
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DEVELOPMENT AND HUMAMTARIAN LEARNING IN
ACTION (DAHLIA)

Statement of Bnancial Activities
for the year ended 31August 2021

INCOME AND ENDOWMENTS FROM
Donaticns arxl legacies

Investment income

Unresnicted Restricted
fund fund

Notes 8 8

90,145

2021
Total
funds

90,145

2020
Total

funds

Total 90)145 90,145

EXPENDITURE ON
Raising funds 21/93 21493 2,127

Charitable activities
Charitable activities

Total

66,290

2,929

90,612

66290

2,929

3,406

5.533

NET INCOME/(EXPENDITURE) (467) (467) (5,528)

RECONCILIATION OF FUNDS

Total funds brought forward 4459 9,887

TOTAL FUMIS CARRIED FORWARD 3,892 3,892 4,359

The notes form part of these financial statements
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DEVELOPMENT AND HUMANITARIAN ~GIN
ACTION (DAHLIA)

Balance Sheet
31August 2021

CURRENT ASSETS
Cash st bank

Unrestricted

fund

Notes

9,946

Restricted
fund
6

2021
Total
funds

9,946

2020
Total
funds

f,

5,139

CREDITORS
Amounts falling due within one year 5 (6,054) (64)64) (780)

3,892 3,892 4,359

TOTAL ASSETS LESS~
LIABILITIES 3,892 3,892 4,359

NET ASSETS 3,892 3,892 4,359

FUNDS
Unrestricted funds 3,892 4,359

TOTAL FUNDS 3,892 4359

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 August 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 August 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records tint ccmply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true encl fair view of the state of afFairs of the charitable company as

at the end of each fmsncial year snd of its surplus or deficit for each financial year in accordance with the

requirements of Sections 394 and 395 aud which otherwise comply with the requirements of ihe Companies Act

2006 relating to financial statements, so fsr as applicable to the charitable company.

These fmancial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The finsncial statements were approved by the Board of Trustees snd authorised for issue on

...............28 04.21122.......... and were signed on its behalf by:

PNHMGuano- Trustee

The notes form part of these financial stateinents
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DEVELOPMENT AND ~ARIAN LEARNINC IN
ACTION (DAHLIA)

Notes to tba Financial Statements
for the year ended 31August 2021

1. ACCOUNTINGPOLICIES

Basis of pmparing the financial statements
The fmancial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statunent
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Repordng Sandard applicable in the UK and Republic of Ireland (FRS 102) (eft'ective I January 2019)',
Financial Reporting Stancbud 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The fmancial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, ii
is probable that the income will be received and the am aunt can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a uansfer of economic benefits will be required in settlement and
the amount of the obligation can be roeasured reliably. Expetxhture is acccunmd for on an sccruals basis and has
been classified under headings that sggtegate all cost related to the category. Where costs cannot be directly
attributed to parlicular headings they have been allocated to activities on a basis consisient with the use of
resources.

Taxation
The charity is exempt fiom corporation tax on its charitable activities.

Fund accounting
Unrestricted funds csn be used in accordance with the charitable objectives at the discretion of the trustees

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raimd for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

lftre purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a stiaight line basis
over the period ofthe lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payabie to the charitable
company's pension scheme are charged to the Sistern ant of Financial Activities in the period to which they relate.

2. INVJKMMi22T INCOME

Deposit account interest

2021
g

2020
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DEVELOPMENT AND HUMANITARIAN LEARNING IN
ACTION (DAHLIA)

Notes to the Financial Statements - continued

for the year ended 31August 2021

NET INCOME/~ITURE)

Net income/(expenditure) is slated after charging/(crediting):

2021 2020
f.

39

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other bene6ts for the year ended 31 August 2021 nor for the year ended

31 August 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 Auguu 2021 nor for the year ended

31 August 2020.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security end other taxes

Accruals and deferred income

2021

4,190
220

1444

6,054

2020

780

780

6. MOVEMENT IN FUNDS

Un~d funds
General fund

At 1c120

Net
movement

in funds
f,

(467)

31.8.21

TOTAL FUNDS 4@59 (467)

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming

resources
8

90,145

Resources
expellded

Movement
in fimds

5

(467)

TOTAL FUNDS 90,145 (90,612)
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DEVELOPMENT AND HUMANITARIAN LEARNING IN
ACTION (DAHLIA)

Notes to the Bnancial Statements - continued
for the year ended 31August 2021

6. MOVEMENT IN FUNDS —continued

Comparatives for movement in funds

Unrestricted funds
General fimd

Restricted funds
Restricted fund

At 1.9.19

3,811

6,076

Net
movement

in funds

E

(5,528)

Transfers
between

funds
E

6,076

(6,076)

At
31.8.20

4.359

TOTAL FUNDS 9,887 (5,528) 4,359

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

Resources
expended

I,

(5,533)

Movement
in funds

(5,528)

TOTAL FUNDS (5.533) (5,528)

A current year 12 months and prior year 12months combined position is as foBows:

At 1.9.19
E

Net
movement

in funds

Transfers
between At

funds 31.8.21
E

Unrestricted funds
General fund 3,811 (5,995) 6,076 3,892

Restricted funds
Restricted fund 6,076 (6,076)

TOTAL FUNDS 9,887 (5.995)

A current year 12 months and prior year 12 monks combmed net movement in funds, included in the above arc
as follows:

Unrestricted funds
General fund

TOTAL FUNDS

Incoming
resources

E

90,150

90,150

Resources
expended

E

(96,145)

(96,145)

Movement
in funds

E

(5,995)

(5,995)
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DEVELOPMENT AND BUMAIOTARIAN LEARNING IN
ACTION (DAHLIA)

Notes to the Bnancial Statements - continued

for the year ended 31 August 2021

7. RELATED PARTY DISCLOSURES

There were no related party ~oos for the year ended 31 August 2021.
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