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FINANCE AND STRATEGIC DEVELOPMENT MANAGER REPORT 2020-21 

No one who worked their way through 2020-21 can claim it was anything other than bizarre, sad, 
frightening and somehow amazing, all at the same time. We each learned a lot more about ourselves 
and each other, than we knew before all the mayhem began. 

We ended our previous year in a flurry of laptop purchasing and learning a whole new language of 
Zooming, Teams Meetings, Skype, Lateral Flow Tests and of course, Covid-19.  

We were, as an organisation, in a very strong position at this time to carry on doing what we do best 
– supporting survivors of sexual violence, as our counsellors and independent sexual violence 
advocates transferred, as far as possible, to online working. 

Having all our data stored in a remote cloud, somewhere far away, meant we didn’t need to carry pen 
drives around, we just had to log on to our shared database as if we were in the office. Never have we 
been more delighted to have chosen this route several years previously. 

But we were afraid – and not just of an unseen virus. We were 
afraid of circumstances in which we were locking up abusers and 
abused, women with their partners, children with their abusing 
relatives.  

These were indeed “unprecedented” times but for some, we 
were aware, they could have long lasting impacts – impacts we 
may not even hear about for another thirty years – the length of 

time it will take many victims to talk about their abuse happening today. 

Certain departments within the government realised the impact on victims and on victim services and 
throughout the year we were pleased to receive many more grants and supportive funding streams 
than we had ever known before.  

In total, we received £183,387 additional funding due to Covid-19.  This funding was used in the main 
for additional salary cost and new counsellors. (£150,185)  

£11,563 was used to cover the increased costs of phone calls (all staff mobiles needed additional data 
and minutes for working away from the centre) and for memberships and subscriptions to zoom and 
other online accounts.  

The balance was spent on training staff in new modes of counselling and in upskilling and fine-tuning 
existing specialisms to deal with the new situation and the challenges they were facing. (Single Session 
Therapy, EMDR, Specific Situation Training, Mindfulness and Relaxation Techniques etc) 

We will always be grateful for this additional support, which allowed us to continue to serve our clients 
effectively. Perhaps a special thank you to The Steve Morgan Foundation that stepped in very early 
on, quickly assessing the upcoming storm, and allowed us to immediately implement an emergency 
plan.  

We delivered more counselling and support sessions 
than ever before, albeit in the main, remotely.  

And it had surprising results. We found that young 
people really liked this online working – they actually 
stayed engaged.  

RASA helped me through a 
very challenging time. 
Without the support of this 
organisation, I wouldn’t be the 
person I am today. 
EMPOWERED. 
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We have been so pleased with outcomes from remote 
counselling that we are planning to embed it in our 
standard ways of working in the long term. Advantages of 
this are – accessible at a time that suits counsellor and 
client – less pressure on counselling space which has 
become a big issue as we have grown, and less travel for 
both parties.  

It does of course require additional supervision hours, as 
counselling, be it remote or in person is strictly regulated 
within our service and enhanced numbers of hours worked 
= enhanced counselling requirements. 

To have some sort of context, the chart below demonstrates activities carried out each quarter for 
four years, including this one. The previous three years follow a similar pattern, starting high, dipping 
in quarter two and then steadily rising again in the fourth quarter, once Christmas is out of the way. 

In the first quarter of this year, we witnessed a huge drop in new referrals – and consequent activity, 
followed by a huge increase in quarter two. The timings and dates correspond exactly with the start 
and end of restrictions due to Covid-19, but we were so completely overwhelmed by the rush for 
support in quarter two that our waiting lists started to spiral upwards. 

And there were/are many reasons for this. Yes we were gaining many more new clients than ever 
before, but those clients are/were presenting with ever more complex needs and were staying in 
service longer as a result. Counsellors were taking on more and more clients in an attempt to control 
the upward spiral and all our new funding was being invested in additional hours. 

 

Throughout the year, counsellors trained in new techniques such as EMDR, mindfulness, 
hypnotherapy, relaxation therapy to reduce anxiety and distress.  

And so, while we start the new year with a larger waiting list than any of us would like to have, we 
know that we do so as the best and strongest team that we can be, ready to better serve our clients 
in the years to come. 

9000

9500

10000

10500

11000

11500

12000

12500

13000

QTR 1 QTR 2 QTR 3 QTR 4

ACTIVITIES CARRIED OUT 4 YEARS COMPARISONS

2017-18 2018-19 2019-20 2020-21

Since finishing my sessions with 
Laura I’ve gone from strength to 
strength. The absolutely invaluable 
help RASA has given me has given 
me my life back in so many ways 
and I’ll forever be thankful. I have 
recommended RASA to a couple of 
friends and continue to share 
Instagram posts for those who 
might need help. Thank you so 
much RASA (especially Laura) 
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And while we can look at facts and figures and reach conclusions 
through data, we can be proud that we came through the year as a team, 
without a day of lost service, working in homes across Merseyside, 
against all odds, surrounded by test kits, battling home schooling, 
juggling laptops and routers, learning a whole new way of working and 
still – delivering the best possible aftercare service for survivors of sexual 
violence in all its forms. 

I have never been prouder of RASA 

Josephine Wood MBE 

Finance and Strategic Development Manager 

********************************************** 

Annual Report - Clinical Lead 

It goes without saying that this year has been like no other (20/21). During the pandemic the impact 
on survivors of sexual violence can be felt in a multitude of ways. The safety measures to protect 
ourselves and others from COVID-19 presented unique difficulties to survivors as they navigate 
challenges, like a change in routine, an interruption to their healing, or loneliness and isolation (just 
to name a few).  

For our clients the known adverse psychological impact of restrictions was self-isolation, which 
intensified loneliness and reduced a sense of connectedness, purpose and meaning in personal lives, 
additionally exacerbating sleeps problems, anxiety, depression, PTSD symptoms, all of which are 
already associated with their trauma. And at times therapy had to paused and refocused on the 
presenting issues the pandemic brought. This meant that clients often spent longer time in therapy. 

Additionally, the impact of the Covid-19 pandemic on sexual abuse survivors going through the 
criminal justice system has been ‘huge’ with support services nationally reporting referral increases of 
up to 366 per cent. They also reported supporting clients for much longer periods of time because of 
the delays now being seen in the criminal justice system.  

We also observed a drop in referrals during the pandemic restrictions and 
now a concerning increase in referrals. The impact of the pandemic has 
inevitability meant are waiting lists have increased. The opportunity, created 
by lockdowns, for survivors to sit and reflect, lack of opportunity to engage 
other coping mechanisms, and broader impacts of the pandemic on mental 
wellbeing are possible reasons for increased referrals to support services.  

Since the outbreak of COVID-19, emerging data, and reports from those on 
the front lines, have shown that all types of violence against women and girls 
have increased. The Increase in reports of sexual abuse and violence is 
happening at the same time that services were and still are compromised.   

Thankfully we were able to still operate, we did not suspend our support, our 
responsive approach meant we worked remotely in the first instances of the 
applied restrictions of the pandemic. We adapted our face-to-face service 
provision so that this could resume.  
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During the Covid-19 pandemic, RASA were able to adapt in 
a responsive and flexible way to accommodate remote 
working to ensure staff and clients were kept safe. Existing 
clients were provided with the option of continuing with 
their sessions remotely or waiting until face-to-face support 
could resume. New clients started their sessions remotely 
either online or over the telephone. RASA checked in with 
clients on a weekly basis by email and text. This support was 
described as invaluable during what was already a difficult 
time for clients, which was then exasperated by the impacts 
of the pandemic, including isolation and limited support networks associated with the national 
lockdown measures. Whilst many clients were keen to have face-to-face contact, they did find remote 
support more accessible, reducing travel and allowing them to attend during work hours. RASA were 
keen to continue to provide a blended offer going forward, giving the clients the option and choice of 
remote or face-to-face engagement, or a mixture of the two.  

Development, Training & Research 

As we enter 20/21 now is the time to reset our services and service sustainability. Although there is 
much concerning us when we consider today there is much to be excited about, with additional 
funding to support us during the pandemic we have been able to both upskill and add to our teams, 
expanding the ISVA and Children’s team, as well as more counsellors coming on board. I have 
witnessed is overwhelming supportive, strength and courage in difficult times from staff and 
volunteers, always keeping the client and the heart of the support we provide. Looking ahead I am 
hugely optimistic. 

Although some service development was halted during this time, ideas were shared, and innovative 
service delivery continues. Research shows that accommodating clients' preferences in therapy can 
lead to better therapeutic alliances, lower dropout, and improved outcomes. We are endeavouring to 
offer access a wider choice of therapeutic interventions within in one service. That gives clients choice 
and a sense of autonomy in their care. To provide therapeutic care that recognises the lifelong 
psychological and physiological impact.  

 

“Over the telephone has been fine 
because I've been in a safe space. 
I've been in my own space. So, it's 

been I've been comfortable enough 
to talk about things over the phone. 

It's, it's not been an issue for me 
whatsoever” (Client 8) 
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RASA Research Project  

We are conducting a review of our service for male survivors of 
sexual abuse, this involved exploring the services available to 
support male victims and survivors and the new framework for 
working with make victims and survivors. The research will 
explore the characteristics and help seeking behaviours of male 
survivors; service provision, use and engagement for male 
survivors of sexual violence within RASA; the outcomes for male 
survivors accessing the service; and views on the quality 
standards for male service provision and if and how they related 
to RASA service provision and perceived needs of male survivors 
accessing RASA.  

Title of Project: A review of service provision for and needs of 
male survivors of sexual violence within RASA Merseyside 
undertaken by Liverpool John Moore’s University – PHI Public 
Health Institute.  Full research available 1st December 2021. 

********************************************** 

Testimony from a client December 2021 

I’d like to say a massive thank you to my counsellor for all her amazing work 
in facilitating and guiding my healing journey over the last few months.  
 
At the assessment before we started therapy I was suffering from severe 
anxiety, depression, and complex PTSD. These issues have controlled my 
whole life for years and especially the last year making me unable to work, 
function fully as a parent and having suicidal thoughts. I was in desperate 
need of help unable to talk to anyone about it. After an assault in the city 
centre, I was referred to RASA from the police and my sister who 
recommended them.   
 
My counsellor at RASA helped me more than I could have imagined! The 
talking therapy worked so well for me, it was amazing to have the space 

for my emotions to be held and learn about healthy relationships. She was very professional, 
empathetic and a brilliant facilitator in my healing! I cannot thank her enough. She showed me 
understanding and acceptance on a level which I had never felt in my life.  
 
This was a big step up for me and gave me a lot of confidence to move forward from trauma. I used 
to have about four hard depression days a week unable to cope and get out of bed, now over 2 weeks 
on from finishing I’ve only had 4 hours one day feeling a bit glum in bed. I feel much more comfortable 
with having moments of different and sad emotions; however, I am not overwhelmed by it anymore 
and I can easily let it out in a healthy way. After our sessions, I now have no symptoms of depression 
or PTSD present.  
 
With therapy at RASA, I’ve learned how value myself so much more and have a happy balanced life. 
Therapy has changed so much in my life for the better and I really hope many more people can 
experience this healing service.  
 
Thank you all millions!!  
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April 2021 End of Year Report – Ally Cavanagh - Liverpool ISVA and Counsellor  

The end of the financial year for RASA Merseyside in 2021 brings with it 
the end of one of the strangest and most challenging 12 months of the 
past decade. As we start to see the world opening up once more, 
recovering from the COVID-19 pandemic, we can now reflect more 
clearly on the work that has been achieved by RASA staff during such a 
devastating time for our client base.  

I took on the role of Liverpool ISVA in August 2020, as we welcomed a new staff member to take on 
the Wirral ISVA and assessment officer role and had a mini shake-up of the team. This changeover in 
and of itself was a strange one; re-entering the office environment whilst also training a new staff 
member and saying goodbye to the Wirral caseload without having seen them face to face for 6 
months. Thankfully our new Wirral ISVA hit the ground running, and the changeover for me to the 
Liverpool caseload was similarly seamless.  

Though after August the UK was going to be hit with more rises in COVID cases and more subsequent 
lockdowns, RASA Merseyside was given all clear to continue with office work; the MOJ having been in 
touch to inform us that we are an essential service. This, I feel, reflected the constantly increasing 
need of our clients throughout the pandemic.  

As support systems crumbled and coping strategies became less and less obtainable, RASA clients and 
their mental health took a huge hit throughout the pandemic; I myself have noticed an increase in 
suicidal thoughts and intent, requests for appointments and need for contacting GP’s. This has all 
coincided with a grid-locked criminal justice system where court cases where being postponed and 
officers in charge were inundated, in turn creating further distress for our clients and again a more 
intense need for support and advocacy. All in all, the last 12 months have been extremely challenging 
for the role of an ISVA.  

Communication between myself and other agencies has been absolutely crucial during this period. 
Managing a clear and open line of communication between myself and investigating officers has 
meant that although there have been tremendous delays in cases, clients have nonetheless been fully 
informed (in most cases) as to the reasons for this. In those cases where communication hasn’t been 
achieved; this has been challenged and dealt with by me as the clients advocate.  

In some cases, police officers have reached out to me to let me know just how crucial this has been 
for their role, where they have often felt that they are letting victims down due to their own work 
pressures I have been able to link in and manage client expectations and emotions. This has been 
extremely challenging particularly with an increasingly emotional client base, however reflecting back 
on the last few months I am proud of having been able to keep clients engaging in the CJS despite 
increasingly frustrating barriers.  

Similarly clear communication with GP surgeries and other support 
workers has been a must; as support networks have been reduced during 
lockdown and coping strategies stripped bare, the reflective increase in 
suicidal thoughts and personal risk for our clients has been a major issue. 
Managing this risk with our own policies and linking in with mental health 
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services has fortunately prevented any long-lasting harm. I will say, 
however, as the NHS has been overwhelmed with COVID-19 I feel that a 
lot of this risk has been held mainly with the ISVA.  

Clients have reported waiting on the phone for hours to arrange a simple 
mental health or medication check with their GP. I have found myself 
attempting to meet clients’ needs myself by putting 6/7 ISVA support 
sessions in per day, often feeling that a client left for 3 or 4 weeks without 
an appointment is a client at severe risk.  

As we are starting to come out of the last lockdown and the world seems 
to be opening up further, I can recognise that the work done for my 
caseload over the last few months has been intense and in one of my 
client’s own words, “lifesaving”.  

I can only hope that this work continues to be recognised in the wider 
community. As always, linking in with domestic violence services has been 
particularly important.  

During lockdown we recognise that risk of domestic violence, and violence 
against children, has been a serious problem in many communities. Being hyper aware of this risk and 
assessing each individual case fully, as well as linking in with established DV workers has been an 
imperative. 

As already highlighted, it has been a strange time for victims in the criminal justice system in a number 
of ways. Not only have there been delays in investigation stages, but we have also been contending 
with cancelled court dates sometimes postponed for 12 months in advance. Emotionally this has been 
devastating for clients who have spent months building themselves up to attend court. As an ISVA, 
supporting client mental health whilst keeping them engaged in the process has been tough. In certain 
cases, news of cancellation/ postponement has been extremely last minute.  

My team leader, Sarah Tipton, has been fighting what I know has been a frustrating battle with Crown 
Court staff in order to ensure clients have good understanding and full reasoning for why their cases 
have been cancelled or changed. I am aware that this battle still rages on. Over the last few months, I 
have attended court twice; once for a full trial and once for a section 28. The full trial was, as always, 
difficult for the client and for me as the ISVA in managing client needs. There were 4 days in total, each 
delay by “COVID”; we did not receive any further information other than this.  

As 2021 moves forward, we are seeing more and more cases go to 
Section 28 in order to offset a backlog in sexual violence cases and get 
victims testimony dealt with earlier on rather than wait for their 
postponed trial date.  

This is a positive in terms of Crown Court recognising that the delays and 
wait to give evidence can be extremely difficult for victims; however, it 
has also meant that supporting the client is more difficult. As we know, 
for an ISVA to be in the room whilst a client completes a S28 is a big ask; 
for most clients the prospect of giving their evidence without this is 
terrifying.  
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This leaves a challenge for our role 
over the next 12 months; fighting for 
our clients right to have us present 
during their pre-recorded cross-
examination. Fortunately, our team 
lead has provided a pathway through 
Crown Court which should make this 
process easier; for ourselves and for 
our clients.  

In terms of training, I have been able to not only fully complete my ISVA role training but also EMDR 
and Clinical Hypnotherapy training.  

As the new year has progressed, I have recognised that I would personally enjoy using more of my 
counselling skills where appropriate and as such have embarked on a journey to further develop these 
skills alongside my ISVA role.  

It is an important aspect of our team that we are all trained counsellors, and I am hoping that over the 
next 12 months we will have more opportunity to use these skills for clients outside of the criminal 
justice process.  

Fortunately, with additional funding during the COVID-19 pandemic I was able to pick up a 
hypnotherapy group and 2 RASA counselling clients for 3 months, outside of my usual work hours. 
This work I found enriched my ISVA role as it gave me a broader client perspective, and also provided 
some respite through a very challenging time in working with victims in the criminal justice process.  

In my last report I mentioned work being carried out for the Good Night out Campaign. I, and a 
member of Public Protection were busy visiting nightlife venues twice a month to deliver training to 
bar and nightclub staff; empowering them not only to recognise and understand sexual violence in 
their venues but also to act upon it where appropriate.  

Unfortunately, as the pandemic has progressed, the hospitality industry has come to a standstill 
meaning that this training has been postponed. I have, however, recently been in touch with my 
training partner and am in the process of confirming future dates. She has also informed me that her 
manager would like this training to be delivered to Police Officers in Merseyside. This feels like a step 
in the right direction regarding issues of sexual violence and the need to address it.  This, I hope, is a 
further positive step towards the future for RASA Merseyside and our status as a pillar of the 
community.  

I would like to sign off, as always, by acknowledging the team I have been fortunate to work with for 
the past 12 months. One of the most challenging aspects of working from home during the COVID 19 
pandemic was not having regular access to the support and camaraderie I have learned is crucial to 
our role.  

I am so proud of the work we have done, and continue to do, for our clients 
during the most challenging of times. At a moment where many services 
came to a stop, or crumbled under the pressure, I feel RASA Merseyside 
has taken the baton and ran with it. We have refused to let any of our 
clients down and have continued to push ourselves to deliver the best 
possible support. I only hope that this is continued to be recognised well 
into the future of our fantastic organisation.    Alex Cavanagh – Counsellor and ISVA 
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Olivia Lewis - ISVA (Liverpool) 

Summary of day-to-day role: Independent Sexual Violence Advisor for 
Sefton Area/Assessment Lead. Supporting clients through the criminal 
justice system who have reported or wish to report to the police. 
Practical and emotional support.  

Over the past year, I have transitioned from being the Liverpool ISVA to 
Assessment Lead and Sefton ISVA. I have settled into the role and have 
become more used to it and am managing my time as efficiently as 
possible, particularly as I have reduced my working week to four days. The 

role continues to be demanding, particularly as there is no ISVA waiting list and have continued to be 
distinctly under resourced staff wise, so the pressure continues to be on. The addition of Nadia to the 
team has been extremely refreshing and helpful, particularly within my role as Nadia provides 
assessment support for Liverpool clients.  

My line manager has continued to offer support throughout the year and ensured that I continue to 
implement necessary adjustments in order to sustain an acceptable level of service. She has been very 
supportive throughout the very unusual and disconcerting circumstances that we have all found 
ourselves in since March 2020.  Recently, we have been informed that as a result of the significantly 
challenging role that members of staff have needed to take some time off.  

This has highlighted just how impactful the role can be on our emotional and mental well-being and 
how uniquely impactful vicarious trauma can be within the work that we do. This being said, it has 
also highlighted the importance of taking care of ourselves and asking for support as/when we need 
it, particularly due to the large workloads we all have to carry. We are a fantastic team who work very 
well together. We perform our very demanding roles despite all of the ongoing pressures and no pay 
increases, with remarkable resilience and professionalism and I’m very proud of us for this. I look 
forward to the very much needed/long overdue additions to the ISVA team that have finally been 
approved to start soon. 

The impact of the pandemic upon the criminal justice process has been pervasive and caused a huge 
detrimental impact to those of my clients who have had their trials postponed over the past year. 
Supporting them to manage the impact of this has added another layer to the regular support that 
they receive.  

It has also meant that the timeframes in which they would have been expected to have come to the 
end of their ISVA support have consequently been extended, therefore increasing the workload. The 
unknown that exists still, relating to the rescheduled trial dates, carries some further anxious 
anticipation for my clients and exacerbates the uncertainty that is already a factor when it comes to 
crown court in under normal circumstances. Due to the number of trials either booked or rescheduled, 
I will now be in court at least once per month until July.   

The thought of counselling was terrifying, I paced outside before my first session deciding 
whether to go in. But as soon as I entered the centre I was greeted with the warmest of 
welcomes by the receptionist. She made me feel 'normal', it wasn't clinical or scary. My 
counsellor has completely changed my wellbeing, I now understand my trauma and have new 
ways of thinking, it is the most valuable thing I have ever done. Thank you. 
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I have now returned to the office for half of my working week, 
and I am thoroughly enjoying being back in the enjoyable and 
supportive environment with my colleagues.  

It is also really nice to be with some new additions to the 
counselling team. The environment feels refreshed and 
reinvigorated. I continue to take things in my stride given the 
impact of the past year and realise that my mental health and 
wellbeing has never been so important to look after. 

********************************************** 

April 2020 – March 2021 My Year at RASA – Sarah Tipton – ISVA & ISVA Service Manager  

In the past year I have carried out the role of ISVA Team Lead for 
the adult service and officially changed to ISVA Service Manager 
in December.  
 
As everyone will be voicing, it has been an incredibly difficult year 
due to the pandemic. Most ISVA work has been carried out 
remotely and in many ways, I am thankful that the ISVA service 
has been able to adapt when needed to be running entirely over 
the phone or online.  
 
I have provided line management to two ISVA team members, 
which increased to 3 in August, and I have hosted monthly team 
meetings. I have also been providing any additional support and 
advice to the team when needed. 

 
My role has included liaising/meeting with other professionals (mostly online due to restrictions), 
establishing communication pathways with new contacts in the criminal justice system (CJS) and 
championing not only for RASA as a service, but for the victims/survivors who are taking part in the 
CJS.  
I have also continued to provide ISVA (Independent Sexual Violence Adviser) support to clients. Some 
who are long standing clients that I have kept on my caseload, others who are based in Southport and 
new referrals for Southport.  

In August, due to staff needs, we changed the ISVAs around in their roles, recruited for a new team 
member, and went through a process of most of the area caseloads being allocated a new ISVA 
worker. This was not an easy task to organise, especially while most staff were still working remotely. 
However, having two incredible team members and an extremely helpful flexible new team member 
to orchestrate this change, we managed it with very few bumps in the road.  Since then, my case load 
has been between 20 - 25 clients at a time.  
 
My counselling skills continue to be of great benefit to carrying out the ISVA role and now the role of 
a manager.  Empathy, non-judge mentality, and congruent person skills are needed to be transferred 
into the relationship I build with both ISVA clients and ISVA team members.  

With regards to providing ISVA support, we have continued to provide a full risk and needs assessment 
in each session with clients.  
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In the ISVA role, we provide a voice for those clients who don’t feel 
they are able to communicate their needs to others in the criminal 
justice system, an explanation in understandable terms for the client 
with informed choice sessions, regular communication with 
experience of supporting others through this process and 
independent advice based on the client’s best interest with a person-
centred approach.  

 
Throughout the support, I will manage client expectations of the criminal justice process and help to 
focus them on their best coping strategies. I can assist clients in helping other professionals involved 
and on occasions their employers, to understand the process and to have some concept of what the 
client is going through.    
We provide a multi-agency approach by liaising with other professionals, seeking advice and support 
within the RASA team and referring clients to other support when needed.  

Referrals mainly come from the police, Sexual Assault Referral Centres (SARC), followed by various 
other agencies and self-referrals.  
The criminal justice system was fractured before the pandemic, so the last 12 months has almost 
broken it, and the main ones affected by the fallout has been all the victims with cases going to court.  

Cases have often taken even longer to be investigated, clients are waiting even longer for a case 
decision and if the case goes to court, there has been enormous amounts of delays and 
postponements.  
 
Clients with pending court trials between the end of March and July had their cases postponed due to 
court closures, most being told it is to be booked in again for 9+ months’ time, some even longer at 
13+ months.  
 
Since then, client’s second or potentially third trial (if there have been other previous postponements 
to the case), has been postponed yet again due to the courts running at reduced capacity. This process 
is often incredibly damaging for clients mental health. On many occasions a case postponement 
decision has been as late as the day before or on the day the trial is due to start.  
 
As ISVAs we have managed the client’s expectations of this to the best of our knowledge at the time 
but have unfortunately encountered many barriers with courts and CPS providing lack of information. 
Clients have voiced that the lack of information from courts and CPS has added to their trauma 
through the CJS and we as ISVAs have heard first-hand how this has been affecting client mental health 
and wellbeing.  
 
Sadly, a client of mine who had his trial listed for a third time in November after 2 previous 
postponements, died the day before his trial was due to start due to ill health.  
 
The only justice I can hold on to in this case, was due to their being other victims involved, the offender 
previously being found guilty of similar offences in the eighties and most victim accounts of the abuse 
being so similar. Not only was the trial able to go ahead for the other victims, but an exception was 
made for the client’s evidence to be accounted for and heard at the trial still. The client still had a 
voice and justice was fully served in that the offender was found guilty on all counts.  
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One other sad situation to mention. The Centre for Women’s Justice took a case to the courts, which 
was prosecuting the CPS for its low number of cases resulting in a decision to charge in sexual offence 
cases. This case was unsuccessful unfortunately.  
 
The case shone light on evidence that the CPS decision making process for sexual violence cases had 
been unlawfully adapted. So, we have to see the positive awareness this has raised and hope that CPS 
as a whole is now under more strict observation with their decision-making processes moving forward.  
 
For those cases where a trial has gone ahead, there have been 
positive outcomes. The trial for the other victims involving my 
client who passed away, resulted in 9 years prison for the 
perpetrator and Sex Offender Register (SOR) for life. 
 
I had one case where the perpetrator put in a guilty plea at trial. 
He was sentenced to 5years prison, SOR and Sexual Harm 
Prevention Order.  
 
Another perpetrator was found guilty at trial of rape and false 
imprisonment, he received 15 years prison, SOR for life and an 
indefinite restraining order. 
 
Other case results have varied, a number have been deemed by 
CPS or by the police that there hasn’t been enough evidence for 
the case to go to court. In total four of my client’s trials have been 
postponed, one of which for the second time.  
 
I have supported in 1 Section 28 (pre-recorded questioning) at 
the courts. The other trials that went ahead I had either already 
supported in a section 28, the client didn’t attend due to being 
deceased or the client chose other social support due to limit on 
number of people able to attend for support because of COVID 
regulations.  
 

In relation to my ISVA Service Manager role, I am enjoying carrying out this work and supporting the 
ISVA team. I have received some lovely feedback about the support I have given and continue to 
review with their input on how the team can best be supported.  
 
It is an enormous help and reassurance to be part of such a great team. We try to support one another 
as each of us have particularly heavy workloads and the pandemic has taken its toll on the service and 
staff. We are recruiting another team member because of the service/staff needs, so I look forward 
to being able to give more to the role once we have recruited another team member.  
 
I often seek advice and support from my line manager. Her knowledge and support are an integral 
part of me being able to sustain the roles and work I do. I am thankful and appreciative of her input. 
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I continue to undergo supervision for quality of work and self-care, as 
well as keeping record of information and activity within my roles. I 
also continue with my personal development attending training and 
workshops around the work I carry out and keeping up to date with 
standards, policies, and safeguarding. 

There are so many things I feel both RASA and I individually have 
achieved over this last year, too many to include in this report. To list two things I have particularly 
progressed with over the last 12 months. First is providing feedback in a meeting I had in person with 
Merseyside Police Corporate Support & Development Officer. Amongst other things, this was to 
champion for further recognition with the ISVA role from the police and to improve communication 
pathways from them. The feedback was then taken to the National Rape Review and is starting to be 
filtered down locally. A National Framework is soon to be put in place for use by the police and CPS 
across England and Wales. The framework outlines minimum standards on liaising and communicating 
with ISVAs. Which if adhered to will make huge improvements, for us and for victims/survivors.  

Second, is managing to initiate a monthly meeting with the Crown Prosecution Service (CPS), Witness 
Care Unit (WCU) and occasionally Mersey & Cheshire Courts will attend. The communication pathway 
with CPS in the past has been very limited, and although they are still resistant to making many 
changes, it is a really positive step to be able to have this platform to voice the need for change. I have 
asked them to particularly acknowledge recent issues with lack of communication regarding 
hearing/trial postponements and the affects this is having.  
 
I have developed in my role as a person and the team have grown stronger in many ways, despite 
having such heavy workloads and going through a really difficult time in their lives. I look forward to 
the opportunity for further development, continuing to lead and support the ISVA team.  
 
I said it in the last year-end report, and I’ll say it again, once the country has come through the other 
side of the current pandemic, I hope the rest of the year will be kind to us and we will allow ourselves 
time to reflect on what is important.  
 

 
 

********************************************** 
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KEY ACHIEVEMENTS - OPERATIONAL MANAGER LORRAINE WOOD 

We continued to work throughout this year, despite 
the challenges and have remained open since the 
national lockdown was lifted.  In July 2020 a full risk 
assessment was completed in both centres which led 
to huge changes in how we work.  Screens were 
installed, people allocated to individual offices and 
working patterns changed.  New contracts and 
agreements were put into place for clients who could 
no longer wait for face-to-face support.  

Because of all the changes that we have instigated 
and put in place, we have remained open through the second and third lockdown which is something 
that many other organisations were unable to do. 

Following the initial success of our Reducing Anxiety Depression and Stress (RADS) courses, we gained 
funding to train all of our qualified counsellors in hypnotherapy. A total of twenty-two counsellors 
have received this training which has led to clinical hypnotherapy becoming a core part of our 
counselling service used to install stabilisation and reduce anxiety, stress, and depression.  

I am hugely proud of the RASA Team and of how we have all coped with this challenging and difficult 
year. Let’s hope 21-22 is better for all of us. 

1 year 

52 weeks 

2,057 new clients 

479 sexually abused children 

1,000 clients from previous year 

2,585 females – 441 males – 31 others 

47,595 activities – 888,261 minutes logged with clients 

798 Wirral clients – 1,538 Liverpool clients – 721 Sefton clients 

2,480 counselling clients – 564 ISVA clients – 13 other activities clients 

606 rapes as a primary cause for presenting – 28 sexually exploited adults 

680 multiple sexual violence incidents – 267 affected relatives and friends 

987 adult survivors of child sexual abuse 

2,578 sexually violated adults 

10 domestic violence victims 

52 weeks 

1 year 

Counselling here is the best thing I ever 
did. My counsellor was so committed to 
my journey and stuck with me every step 
of the way. Although immensely difficult, 
it has absolutely changed my life thanks 
to the care & support of this service. A 
safe environment with very intelligent & 
compassionate counsellors. Can’t 
recommend enough. 






























































































































































