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BAIRD MEMORIAL HOMES
TRUSTEES ANNUAL REPORT

YEAR ENDED 31 DECEMBER 2021

The following served as Trustees during the year to 31 December 2021:

Revd. C. Limber( (Chairman)

Mrs C Carroll (Secretary)

Mr G Newby (Treasurer)

r 8 Hagon-Torkington

Mr C Ward

Revd E N Turner

Mr Clive Gomne (Som February 2021)
Mrs Jacqueline Anderson (from Februaty 2021)

The Trustees have pleasure in presenting their report together with the independently examined financial
statements for the year ended 31 December 2021.

POLICY
The general statement of policy concerning the operation of Bahd Memorial Homes is contained in our
governing instrument which is the Order of tAe Charity Commissioners for England and Wales dated 3 February
1981. Baird Memorial Homes is a long established and uoincozporated charity, which was subsequently
registered with tbe Housing Corporation as a Registered Social Landlord during 1984 in order to obtain grant
aid funding for building works. The Association de-registered with the Housing Corporation on the 18
November 2008, from which date the Charity was no longer responsible for operating its activities in accordance
with the Housing Act.

l4lANr~VIENT
The Management of Baird Memorial Homes is vested in a Board of Trustees, the Vicars of Chihtt Church,
Southgate and of St Andrews Church, Southgate, are ex-oHicio Trustees and other trustees who volunteer based
upon occupation, employment or otherwise having special knowledge of the ecclesiastical areas ofbenefit.

RIN A

The priocipal activity remains the management of the seven Alms-houses in Balsams Lane, Southgate —the Site
Manager occupying one unit.

REVIEW OF TH SULT
The Association made a smplus of f10,769 for thc year compared withe surplus of f25,264 m 2020.

The surplus in 2021 u as driven by a range of factors, The Homes continued to be at full occupancy and income
was increased through nominal inczeases in accommodation charges. Such increases are necessary to fund
continued work on maintaining the property to its current standard of good repair and to provide a smtable
cumulative surplus to cover any future major works that may be required, and have been required, in the past.



BAIRD MBMORIAI, HONKS

A T ES SIB

Regulations governing Housing Associations require the Trustees to prepar« financial statwnents for eachfinanchd year which give s true snd a flttr view af the state of afFairs of Baird Memorial Homes at the end of thefinancial year and tbe income and expendihire of thc Baird Memorial Homes for the year ended on that date. lnpreparing these financial statements the Trustees are required to:

~ Select suitable accounting policies and then apply them consistently;
~ Make judgement and estimates that are tussonablc and prudent,
a Follow applicable accounting standards, subject to any material departures disclased and

explained in the flnancial ststemeats;
~ Prepare the financial statements on a going concern basis unless it is inappropiists to presume

that Baird Memorial Homes will continue in operation,

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy theFinancial position oF Baird Memorial Homes and io enable them to ensure that the fmancial statements complywith thc requirements of gte Order issued by the Charity Commissioners for England and Wales dated 3February 19$l, the Accaanrfng Reguirentenrs far Regfsfcrsd Sacfaf Landlords General Deisnninaifcn 2000,The framewark of accounting umd in preparing the financial statements is FRS l02 (SORP).
They are atsc responsible for ihe prevention and detection offreud and other irregularities.

Al I the management work of the Baird Memorial Homes is carried oui an a voluntary basis by all of theTrustees. The Site Manager undertakes his duties without salary but with an annual honorarium and is pravkledwith s rent-free flat in the Baird Memorial Cottages under licence.

A resolution to re-appoint Anthony Craft Exakiel as the independent Examiner of the charity's accounts will beput to tbe Trustees at thc Annual Qeneral Meeting.

Signed on half of e Board af rus es

Revd C. I.imbert IChairj 2



BAIRD MEMORIAL IIOMKS

PExtD I E 'S RKPORT T DME 0

I rcport on the accounts of the company for the year ended 31 December 2021. as set out on pages I to IS.

K V R I IE 0 A T TII INK

The charity's trmtees are responsible for thc preparation of the accounts. The charity's trustees consider that an
audit is nct required fcr this year under section 144(2) of the Charities Act [thc 2011 Act) and that an
independent examination is nccded, and ensure that the accounts have been prepared under the FRS 102
(SORP) framework and in linc with thc requircrncnts under the 201S Order.

It is niy responsibility to:

~ examine the accounts under section 145 of the Charity Act 2011;
~ to follow the procedurm laid down in the general Directions given by the Charity Commission under

section 145 (5) (b) of thc 2011 Act; snd

~ to state whether particular matters have come to my attention,

BAS S OF Tk(1 EP

y examination was carried out in accordance with the general Directions given by the Charity Commission,
An examination includes s review of the accounting records kept by the charity and a comparison of thc
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
arcounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undenshcn do not provide sll the evidence that would be requirel in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to those matters set out
m the statement below.

'P Xl Etvi T EXAM T 'NT

In connection with my examination, no matter hss come to my attention(other than that disclosed below):
(I ) which gives me reasonable cause to believe that in any material respect the requirementm

~ to keep accounting records in accordance with section 130of the Charities Act; and

to prepare accounts which accord with the accounting records. comply with the accountingmquiremcnts of the C
' 'm Act

~ have nct been; or

(2) to which. in my mion, att tion should bc drawn in order to enable s proper undcmtanding of the accountsto be reached.

Anth etch C.C.A
ny Croft d

3 CityRoad, onKCIV II.R Date: QNC +02L-



BAfRD MEMORIAL IIOMES
STAT KM EIIT OF FINANCIAL ACTIVITIES

V DED '
Kh 2021

INCOME dt EXPENDITURE
STATEMENT
incoming Resources
Iatvcest Ecccivsbic Rt Invesuneat

arayrdc080 t.iaabTa&crau terra&. tet&
rtl, lt&s rtr ns

7,527 7.527

&'nt'AL stets

7,680

Donatloas, Lcgsdes &h Similar

lncame in furtherance of the
society's obI eels:
Honvisg Aocornmodath&u Le&tinge
Hc &ting Clmrges Receivable
Sundry lscomc

31,840
t&.864

0

3!.840
6.864

0

31,166
6,864

484

Total Incoming Reseurces

RFSOURCES FXPKNDED
Cost of activities ln fu&thcrsncc
Of ti&e society 's charineblc objccln
Cyclical R&7ahu to Buildings
Other General Rcpairc to Buildings

Gvc&eral Repairs to Fistcnu dt
Fittit&gs
Water Rates
Hvat and I.ighting
Wsrdcns Telephone Costs
Adn&inistmg&vu aad Sundry Costs
8 im Mu&ogm'& I ionorarium
Invums ce Cos&s
Building R Plant Insp&utica Fees
Indvy&aulcnt E&taa&ines Feu'
lnt&acct Payable R. Similar Charges

4r&,231

4, 112

13,070

2.926
4,836

712
5.321
1,500
i,883

0
1.101

0

35,462

46.231

4, 112

13.D70

2,926
4,836

712
5,321
'I .500
1,883

D

I.I 0 I

0

35,462

4,070

t,844

3,129
4, 167

833
2,841
1.450
1,804

0
792

0

20.930

NFT INCOMING/ IOUTGOINGI
RFSOURCES BEFORE
TRAIYSFKR

10,769 10.769 25,264

Revaluation of Invmtmmts
126.687 12t&.687 43 1.802

Net movementa ln funds
Fund Balances as at 1.1.2021

Fund Balances as at 31.12.2021

22
137.455

1,414,328

1.551.783

137rt55
1,414.328

1.551,783

457 066
957,262

1,414,328

Thc entity has no other recognised gainc or h&ssm in thc year. Ail of its operations src of a contissing nature.



BAIRD MEMORIAL HOMES
STATEMENT OF FINANCIAL ACTIVITIES

AR I BE 2

FIXED ASSETS

Freehold Building
In vs%nants

10
ll

26,430
1,413,774

26,430
1,287,087

CURRENT ASSETS

Debtors k PrePayments
Cash at Bank tk in Mand

Less: CURRENT l,lABILITIES

Creditors: Amounts faglag
dae within one year

NET CURRENT ASSETS

12
19

13

182
136,926

137,108

1,411
124,930

126)342

136318 125,450

Creditors: Amounts faging due alter
one year

TOTAL ASSETS LESS
LIABILITIES

Flnaoeed by:-

Fund Bahmce
Designated Funds

Total Funds

1,551,783
16 ~24

1.576,422

1,414238
4%dQR

1,438,967

APPROVED BY THS TRUSTEES AND SIGNED ON BEHALF BY:

Revd. C. I IMBERT -CHAIR
Date:



BAIRD MEMORIAL HOMES
NOTES TO THE ACCOUNTS

EAR N DECEMB

1. ACCOUNTING POLICIES

BASIS OF ACC

The financial statements have been prepared under the historical cost convention and in accordance withFRS 102, The Financial Reporting Standard appbcable in the UK aud Republic of Ireland. The entitytransiti oned I'rom previous UK GAAP to FRS 102 (SORP) as at 141 January 20!4.

TURN~VII
Turnover comprises rental and service charge income receivable and other sundry income.

FIX S TSAN RECI TI N

grig Pro~les

Freehold housing propcrttcs are rcflectcd in the financial statements at historical cost. To date the buildings
element of the cost, net of social housing grants. were being written otT over the expected useful lives of the
buildings of 50 years from the date of the last major refurbishment work. Tc date thc written down value
net of grants is at f26,430, The trustees acknowledge that due to the appreciating nature of the land and
building element, it would not be t'air to carry on depreciating the building element. The trumee will
examine the need tu properly revalue thc land and building in the next accounting period.

All properties arc reviewed for impairment annually, and where housing properties have suffered a
permanent diminution in value, the fall in value is recognised after taking account of any related capitalgrants.

I T I
Fixed asset investmentr are reflected at market valuation at the Balance Sheet date. The unrealised
gain/lass on the revaluation of fixed asset invesnnents is reflccted in the Statement of other ComprehensiveIncome and investment income is accounted for an the due date of payment.

I ' G RANT SH

Whore major developments or rcfurbishmem works have been financed wholly or partly by SHG, the costof the work has been reluccd by the amount of thc grant received. SHG received for items of cost writtenotT in the iaeoare ansf Kvtrearf11are Accoarrr are matched against those costs as part of the lurno ver.



Votes ta the Accounts 3 I Dmember 202l (continued)

Now that the Charity has been de-mgistered with the llousing Corporation, SIIG msy have tc be repaid under
certaiii conditions such as if the pmperty is sold, if another relevant. event takes place or if other certain
conditions are not met. In these cases, the SHG can still be used by the charity for other major projects
approved by the Housing Corporation.

PI ' ISA ON F NTR ST

lmcrcst on the mortgage loan. financing a devel opmcnt was capitalised up to the date of practical completion of
the schmne. Thc mortgage loan was fully paid off in 2016.

V R C I. AN I AN AN

The rmcrves retlect the Associstinn's responsibility to insintain its properties in accordance with a planned
programme of works as provided by clauses ~A and 25 of tbe Cim pity Coiiinrissiocvrs Ordcv dated 3 February
I ogl tuid revised by their lettm to the Trustees dined 17 February 1986.

N 'NT FM M

Administrative and operating costs have been apportioned to the relcviutt sections of the Income snd
Sxpcndi turn Account on the basis of thc analysed amounts attributable.

Ic~gl F 9W

The accounts do not include a cash liow statement because the Association is exempt from the requirement toprepare such a statement under Financial Reporting Standard I 'Cosh i intr Sruremvnrr ",

DEV P. V C '
S

Only direct costs in relation to development and improvement works are capitalised. No adjustments have beenmade for any apportioned costs or allowances capitalised in prior year as in the opinion of the Association, anysuch amounts are likely to be immsteriai in relation to overall property costs.

In addition, the expense and time involved in order ro adjust for such apportioned costs or allowancescapitalised in previous years is not thoughl to be of any reievant benefit to the users of the tinancial statements,
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Notes to the Accounts 3l December 202 l [continued)

82PI~RATLN~@TS

Alms-houses in managmnent —6 units [2020 = 6 un'as].

Thc charity is liable under hx letting arrangements to accept responsibility on behalf of the residents for water
rates on each unit [tlat].

The insurance cosm for the year include the provision of legal liability insurance for the Trustees in the exercise
of theirdutiev.

4. EtT R ' Ltthg S 'VDEXP . S
The Directon sm defined m the C'bainnsn snd memberr, of the Board of Trustees.

202l 2020

None ot the Directors received any emoluments
Total expenses reimbursed to Directors not chargeable to
United Kingdom income tax

Nil Nil

INF T N
Staff costs dudtng the year: wages and salaries Nil Nil

Thc average weekly number of persons employed by
the Asmciation during the year warn

Site Manager

The Trustem have no paid staff but the part time Site hdanager is
employed on the basis of provision of rent free accommodation under
a licence arrangemcnt and he was given a 61,500 annual honorarium.
(2020 —6 t,450].

6. lN K T OM '

2021
f

2020
8

Bank interest mceivablc
investment income

8~78 I 8l~499
7.527 7,680

lg



Nates to tbe Accounts 31 December 2021 (continued)

7. IN P B I

Interest on thc Housing Loans repayable during thc year

ON 0 VIT S

The surplus [2021]and thc surplus [2020] on Utc ordinory activities
is stated slier charging:

Independent Exstniner's remuneration:
in their capacity as Independent Examiners 840 792

9, ~~TI N

No provision for UK Taxation has been made within these financial statements as the Amociation i» a rcgistcredcharity and is exempt from UK tax for as long as it continues to apply its income to chm'itabie purposes.

10. 'I D ASSE — si B FI
Housing Land Other Fixed 2021 2020
and Buildings Assets Total Total

f f

Cost: at beginning of year
Additions
Dispossls

225,824 4.386 230.210 230,210

At end of year 225,824 4,386 230 7 to 230,210

Less: Sodal ifoustng Grant

At beginning of year
Received during year

188,59 I 188,591 I RR.591

188,591 188,591 188,591

11



states to tbe Accounts 31 December 202(
(conti nued)

Deprcc(ation

At beginning of year
Charge for yew
Dispose(a

10.803 4.386 15,189 15,189

At end of year 10.803 15,189 15.189

Housing I.snd
and Buildings

f
Other Fixed

Assets
2021
Total

f

2020
Total

Net Book Value

At beginning ofyear

At end ofyear

26,430

26,430 26,430 26,430

26,430 26,430

I'he Truraees have ectlmated that the insurance cover calculation equates also to the market value of the housing
propmty at the year-end of f1515,701 [2020 = f1,416,543]. This compares with a cost (excluding donated landsee below] of f225, 824 (2020 = f225, 824].
The above housing property costs comprises one completed freehold scheme consiming of seven alms-houses.'Ihe properties are stated at cost and include the following:

(a) Cost of acquiring land and building but:
- The land on which Baird Memorial Homes stand was donated to thc Trustees and has not been valuedfor accounts purposem and
. Thc cost of the original buildings erected in 1894 was only 61,230.

(bi Subsequent development expenditure on the property.

(c) interest charged on the mortgage loan raised to fmance the housing development scheme.

Ax referred to in note 15 a housing loan was secured by specitic charges on the Association's housing propertyuntil full and fmsl payment of the mongagc wss paid during 2016.

SOCIAL HOUSING GIIAI(TS ]SIIG]

Totul accumulated SHG received and receivable at the
Balance Sheet date for capital and revenue expenditure

2021

8

188,591 188.591

12



s(oies to the Accounts 31 December 2021 (continued)

11.Fl 2021 2020

(a)Cost:
At beginning of year
Additions in year

194,832

5,390
190,321

4,510

At end of year 200.222 194,832

(b)Market Value

At beginning of year
Additions during the year
Increase (decrease) in market value

1.287.087
5390

121,297

8S5.285

4,510
427,?91

At end of year I,413.774 1,287,087

12. E Ilg IV ' V

Debtors and pmpsymcnts

2021

8
182

2020

1,441

1,441

Chubb Fire Alarm -4 months

insurance —Property
Yotai Debtors

182

0

~2

179

1 223.

~41

13. Dl FALLI G ITBLV tt)K EAR 2021 2020

8
Rent and service charge rccenmd in advance
Other creditors and accrued expenses
I.ending authorities for instaiments of loan interest etc,

892

890 &92

Votes

C'hristmas Gifts
independent Examiners Fees

50
840

100
792

890 892

13



Notes lo the Accounts 31 tyeeember 2021 (continued)

14 EIIITORS: AM O 'FALLIN AFTERMORE TR NON Y R

1 lousing loan —capital instalments due a(ter one year
(note (5)

2021 2020

0

16. ~ll Q~O
Thc housing loan from s previously owned financial
subsidiary of the Bousing C'otporatinn was insured by

specific charges on the Association's housing properties
snd was repayable at a fixed annual rate oi'interest of
10,625%. This wss 1'ully paid off in 2016.

histalments due within one year
lnstalmenns due in more than one year

n 9 RVE

At beginning of year

Cycgcal Maintenance
Reserve g

13,414

Extraordinary Repahs
Reserve g

11,225

2021 2020

24,639 24,639

Tmnsfers (to] I from reserves

At the year cnd 13A14 11,225 24,639 24,639

The Designated Reserves has been set aside for specific purptxses (details of which can be made available onrequcn), with the Trustees having the power cn the application of the fund.

(b} INU T 'N REVALUATION RESERVE
2021 2020

Balance at beginning ofyear
hicrease (Decrease) in valuation in year

Balance at end ofyear

1,140,644 709,042
1.26.687 431,802

1,267,531 1.140 044



Notes ts the Accaunts 31 December 2021 {continued)

17. ' PIT COM 'NTS

No capital commitments were authorised by thc Trustees during the year (or in 2020)

18. C NTIN BII. I

ln the evcm of the disposal of the Baird Memorial Couages there is a contingent liability to repay grants
received from the Housing Corpomtion relating to that ptoperty.

19.C
2020

Ba»k Account
67.676 55,6SO

Petty Cash

CCLA Deposit Account/ COIF Charitiev Deposit Fund

Total Cash in Hand

250 259
69.XO

136,926 124,930

20. I TV P V '
NS

The Association is an unincorporated charity as constituted under its governing instrument w hich is the
order of thc Clrard(v Conurtls. rlcnrrs for Zogfuarf usrI 8'ales dated 3 February 19SI. In 1984, Baitd
Memorial Homes also registered with the Housing Corporation as a Registered Social Landlord.

However. upon an application being made by the charity. on 18 hfovcmber 2008 Baird Memorial Homeswere de-registered by the Housing Corporation and were therefore no longer responsible aAer that datefor the operation of the charity in accordance with the provisions of the Housing Act.

21. TK ON N W T
The Association is controlled by the Board of Trustees. The Association has not undertaken anytransactions with any members of the Board of Trustees during the year

2021
f

2020
f

Designated Fund
Unrestrimed Funds
Revaluation

24,639
2S4.252
~2

24,639
273,484

'fatale
~1576 42 ~97

15


