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ST Pzrzas Fuazz Ptzzr Lrrrtz Fisnzs Pazsoioat Rzoisrzai 0 Cnaarrr N'. 1070343

TRUSTEES ANNUAL REPORT

FOR THE YEAR EAIDED 31 AUG JST2021

LEGAL Bz ADBIIINl5TRATIVK

Charity Number:

Prkrcipa) Address:

Trading Address.

The charity trades under the abbreviation Little Fishes Preschod
1070343
368aknoral, Maidenhead, Berksiure, SL66SIJ (at 31 ust 2021)
Furze Platt War Memorial Hall, 75 Furze Platt Road, Maidenhead,

Berkshire, SL6 7NG

TaBEEOF TRUSTEESr

NAME

Catherine Sweet
Hannah Redman

Fiona Lawrence

Louise Axford

Tim Eldridge

Rebecca Humphreys

Justine Allen

Lizzie Stone
Anna Browning

Anna Snelling

Rob Harris

Emma O)orenshaw

OFFICE

Chair (Outgoing)

Chair (Incoming)

Secretary

Treasurer (Outgoing)

Treasurer (Incoming)

DATE APPOINTE(7

(if during 2020/21)

16 February 2021

16 February 2021

16 February 2021
1 July 2021

DATE RESIGNEEZ

(If during 2020/21)

GOVERNING DOCUMENT'

The charity is governed by the procedures laid down in its Constitution. This was initially adopted on 13 May

1996.Amendments have been made and appmvedby the Preschool Qmuntttee and Parochial Church Council,

at the AGMs held on 5 May 2010 and 17 October 2017.

OBJECTIVES OF THE CHARI7Yr

1. To enhance the development and education of children under statutory school age, primarily within

the parish of Furze Platt.

2. To promote and encourage Christian and British Values.

STRIJCTURE J(ND MANAGEMENT:

The charity is run by a management committee of voluntary trustees who receive no remuneration or benefits

for the work they undertake in managing the Preschool. The Trustees are drawn from parents of children who

attend or have attended the Preschool in the recent past. Three new Trustees were elected at the Committee

Meeting on 16 February 2021.
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ST PETERs FURzE PEATT LITTLE FISHEs PREscHooL REGISTERED CHARITY N'; 1070343

REVIEW OF THE FINANCIAL AFFAIRS AND ACTIVITIES

1.

4.

6.

7.

Overview:

There was a surplus after fundraising of E5,382, compared to surplus of E17,302 in 2019/20. The

reduction is mainly due to timing differences between grants, in relation to the hardships caused by

the Covid-19 pandemic, being received in 2019/20, and the related costs being incurred in 2020/21.

The other direct costs of running, the Preschool appear hiQer due to the preschool being open for the

full year after the closure from March 2020 to June 2020.
Grants

The lockdown restrictions relating to Covid-19 meant the Preschool was forced to close from March

2020 until June 2020 and could only reopen in June 2020 with numbers capped to 15 children. The

restrictions also meant that all fundraising events were cancelled. The Committee applied to multiple

grants to help cover the expected resulting deficit in 2020/21. It was with great pleasure that a

number were successful and received at the end of the financial year.

National Lottery Community Fund generously granted ES,000 to assist with the reduced income;

this would mainly cover additional staff costs, hall rental and marketing to attract new parents

a nd p u pils.

Fund raising:

Fundraising is an essential part of the Preschool's income and has served to reduce the final deficit by

E5 341, which is 6537 more than 2020/21. Parental contributions rose by 6670 to E1 498, mainly

thanks to a 6500 donation from the grandparents of a pupil. There was also a significant Gift Aid claim

ofE876 The remaining fundraising income mix was altered from previous years due to activities

changing to adapt for the Covid-19 restrictions. There was E565 received in Autumn 2020, raised via a

Paypal Pool in place of Summer Fair 2020. The 2020 Christmas Fair and 2021 Summer Fair, which

would normally raise more than E1k each, were both cancelled, and E135was raised via a silent

auction. The two main fundraising events able to be held were the Easter Egg trail and Summer Scoot-

a than, raising E400 aod E743„respectively Funds are used to supplement the Preschool's main

direct costs including salaries, rent, and the purchase of new equipment and resources.

Oirect HIcomei

RBWM continue to provide most of the income to the Preschool based on predetermined

Government funding rates, ln addition to this funding, parents pay session fees for those children who

are not eligible for fundingdue to their age or additional hours attended. The session fees payable by

parents remained at E6.00 per hour, with each session lasting 3.75 hours. Four sessions a week

enable all children to achieve their full 15-hour entitlement from the Government. Average pupil NOR

(numbers on roll) for the year were 26 (29 in 2019/20) with 21 at start of Autumn term, gradually

increasing to 30 at the end of Summer term.
Dh'ect Cos'ts:

The total direct costs reve from E70.5k in 2019/20 toE77.5k HI 2020/2L The Preschool's main costs
are staff costs and rent. This year, the staff returned to 1003E pay after the closure from Mar-20 to
Jun-20. However, one member of staff was unable to return due to hea(th issues. Overall, the staff

costs reduced by E5.5k. The temporary vacancy was covered by an agency worker, costing E5.6k,

which was covered by grants received from Berkshire Community Foundation and National Lottery

Community Fund. The rent cost was E8,775 compared to E5,733 last year due to the prior year

including a period of rent waiver during closure; for 2020/21, the Trustees kindly charged rent at 50%.

HMRC Coronavirus Job Retention Scheme Furlou h

Most of the income received by Little Fishes is the 2-year and 3-year government funding, with

approx)mate(y 15%of our income coming from session fees, Little Ftsbes were able to apply for a
comparable percentage of staff costs from the CJRS (furlough) scheme to aid us through the closure

and reduced opening. The amount received from HMRC was E1,268.
M EMMi

The Preschool spent E2 105 during the year on play equipment for the chgdren, compared to E671 in

2019/20. This included E500 spent on trikes, scooters, helmets, and waterproofs, funded by Louis

Baylis grant received in 2019/20. In addition, E458 was spent on a new bookcase and outdoor gazebo,
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ST PETERs FURzE PLATT LITTLE FIEHEE PREscHoot REEIETEREO CHRRHT N': 1070343

funded by the National Lottery Community Fund. Specific SEN resources and training purchased to
support one pupil, total of 6445, were covered by RBWM SEN funding, The Early Years Pupil Premium

was used to provide multiple resources to enhance the provision for disadvantaged children, notably

a trampoline and dental care models.
8. ~PT

Justine Allen, as Preschool Manager, and Rebecca Humphreys, as Business Manager, have been paid

for their employmeni No further payments have been made to Trustees during the year.

9. ~De osits:
'fhe Preschool returned aH refundable deposits held upon a chgd's enrolment. After parental consent,
some deposits were retained as a parental contribution (E145).Deposits held relating to children who

had not yet started totagedE200.
10. Children's Entertainment:

Due to the Covid restrictions in Autumn and Spring term, the Preschool were unable to have any

visits. In Summer term, Zoolab visited the Preschool, enabling the children to interact with various

animals, which cost 6239.There was also a Christmas party held for the pupils, which cost 6164.
1L A~Pu '

The Accounts have been prepared under the historical cost convention, in accordance with:

PPHcatue accounting standards; the Statement of Recormnended Practice, 'Accounting and

Reporting by Charities', issued in March 2005; and the Charities Act 1993.
IF. ~E

There were 6 permanent members of staff employed during September, October, June, July JE August.

During the other months, there were 5 permanent members of staff employed.
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THANKS

Thank you as always to the whole of the staff team for all their hard work, dedication, and willingness to do

whatever is needed to make Little Fishes the much-loved preschool that it is. This year has continued to be

difficult with the additional challenges caused by the Covid-19 pandemic and the team have gone above and

beyond to ensure that the pupils could continue their journey at Uttle Rshes, with their wellbeing always

being paramount.

A massive thanks to Justine Allen, Preschool Manager, and to Rebecca Humphreys, Business Manager, who

have showed excellent resilience and commitment in running the Preschool.

We were ably supported throughout the year by the Eariy Years team from RBWM. We appreciate and thank

you for your expertise, experience, and commitment.

Further thanks go to the Trustees of the Furze Platt War Memorial Hall, the home of the Preschool, for always

championing Little Fishes and providing a SOSE rebate for rent for the year. Special thanks go to the Hali's

warden, Stephen Cronbach, and his wife Hazel, for all their work in maintaining and refurbishing to provide the

best venue for Little Fishes.

St PeteVS Church has remained a close partner of the Preschool. Thanks to Children and Families Minister,

Emma Olorenshaw, for her support and providing additional learning to the children. Thank you to Sandy

Young in the church office for her assistance, and to the congregation of St Peter's who continue to support
i

the Preschool.

A special thanks to Margaret and Andrew Halestrap, grandparents to a pupil at Little Fishes, who were

extremely generous and donated f500 to aid the Preschool in providing the best for the children.

Little Fishes would like to provide special thanks to the following organisations for their kindness and

understanding in providing the Preschool with grants to assist during the Covid-19 pandemic, which were

invaluable in covering unexpected costs this year:

Nationat Lottery Community Fund ('received 2020/21)
The Louis Baylis (Maidenhead Advertiser) Charitable Trust (received 2019/20)

Spoore Merry Rixman Foundation (received 2019/20)
Berkshire Community Fund (received 2019/20)

Final thanks go to the Committee, parents, and other community *akeholders for their constant support of

the Preschool, be it organising or attending fundraising events or promoting the Preschool.
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INDEPENDENT EXAMINER

The Preschool is required under the Charities Act of 1993 to have an Independent examination of its accounts.

This year we owe thanks to Stephen Lawrence for his complimentary review of the financial statements.

DEQARATION

Fhe Trustees have approved Ehe report.

7I74EI EL0 Rl Dk-V
Position: 7.~~~ ~ F

2 7/0/2I) 2-Z

'
LOU(C, E. AyfORD
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NDEPENDENT EXAhNNER'S REPORT

TO THE TRUSTEES OF ST PETERS FURZE PLATT LITTLE FISHES PRESCHOOL

I report on the Annual Accounts of The Trust for the ftoanual year ended 31August 202' which are set out on

pages 9 and 10.

RESPECTIVE RESPONSIBIUTIES OF THE TRUSTEES & EXAMINER

As the charity's Trustees you are responsible for the preparation of the accounts; you consider that the audit

requirement of section 43(2] of the Charidas Act 1993LThe Act) does not apply. It is my responsibility to state,
on the basis of procedures specified in the General Directions given by the ChadIty Commissioners under

section 43I Z}IbI of 'the Act, lA4ECher particular Inat'ter'5 have come 'to my attent'Ioo.

BASIS OF THE INDEPENDENT EXAMINER'S REPORT

My examination was carried out in accordance with the General Directions given by the Charity

Commissioners. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records, lt also inc4des coosuferation of any unusual items
or disclosures in the accounts and seeking explanations from you as trustees concerning such matters. The

procedures undertaken do not provide all the eviErerrce that would be required in an audit and consequently t
do not express an audit opinion on the view given by the accounts.

INDEPENDENT EXAMINERS STATEMENT

In connection with my examination no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements

a. to keep accounting records in accordance with section 41 of the act, and

b. to prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the Act

have not been met, or

2. to which, in my opinion, attention should be drawn to enable a proper understanding of the accounts

to be reached.

Accountants:

~II.-P~&P3 '~~E'
I CCA-

0 tec rO/6/Z ~~
Address: Pg ~~BITT Rl/C

/III' I Qe/U HE+W

5~L, I5NR
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STATEMENT OF FlNANGAL ACTlVlTLES

E tatemeot for the Year Eodedai 2021
Income and Expenditure Account

o~)molilco
RSVnufunmng

Sesslorl Fees

Oeposlts

Orahts

~ank Interest

Noiea

Casll Accolultlrlg

lgep20to31Aug21
F728/22

r E

6,05S.00

S.cro.oo
9.21

Cash Accounting

lsepigto31A g20
Fy 19/20

5 F

12,6S7.50

(1503OI

9,500 00
100.34

~,mdmh
5mfF Costs

Agency Worker Com
Rent

frofas. I one l Services & Subs crt ptl one

Arts 8, crafts, Cooking

School Blulprrlent Ik llesorrrces

Telephone & Internet

Admin Ik Stationery
is 5oFlwvre 8c~m
Ma kebng

Recruhmenl

Staff Training

staff un form

Total Olrect Costs

ivore 3

IS&536 8)

IRQ5.66)

(lt,775 00)
f703 83(

t34.33)

(2,10516(
(425.41)
(I2208)
fallen

(2.05092)

I 142 00)

HI 5.25)~7,46032)

(5,733 CO)

(902.55)

(670 64)

(lma1)
(72.62)

(R6.32)
(lu.82)

(264.CO)

(4Sla)
(yftagr —'0)

conmbuson of fees to overheads

Overheads

Refreshments, Co s abtes&Clea ing

Child ens Enterla nment, Trips & Sfts
IT Hardware

ease. coma'tt e6ft outbuo
Ivlsceganeo s

fcoy Cash

(S09 S4)

(560.16)
(789.96)
(359.49)

(145.79)
(346 32)

l35.96)

(33&60)~gge
Surplus/(Oeridt) befom Fundraisi

fundmlslng

Frmdcaburg locaole
Fundmrsing Ecpendrture

Total hat Fundralsfng Note 2

SAS 77

(490 54l
F,600.87

(1.797.09)

Su us/ Oehdt after fumhah Iydrrt. 51

raÃe ' 53,34R28

6&629.41

~27 301.51
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NOTES TO THE lNCOlMlE ANQ EXPENDlTURE ACCOUNT

Year

Notes to the Income and Expenditure Account

Neceo cmh 6 sane ed ann:
Barclays Cur nt Acmunt

Total Balance Per Cashbook

73A?g 17
Sk?LBIN

28,901.14

60A29,41

Nen' an nm~
Parental Contributlo
Gi't Aid

5mot-athon
summer Fair/naffle/Auction

Fmm Fdg Tmd

Bags 25chooi
Charitable Donation

Baay Fun dressing
Christmas Fair/Baf/fe/Auction

5manie Tubes

5chool Photograph

Arnatoll Smile

Pre-Schoa! Uniform 4, Bags

Chrbtlrfas Cards

Craft Packs

planl Ssle
Totat Net Ftm Ing

149!120
676 46
74? 81
565.IXI

4COZN

307.20

250,CO

170.78
255 CO

137.49
59.80
53.23

288ZXt

228.tN
1CO 00
19.90

( 22.00I

123h 1$
ilgl 2S)

758M)

1,498.20
876A6

742.81
565.00

307.20
2502N

OO 78
135.CO

59.80
53.13
OL85

46.75
41.86

NetrgSd eel I e tenemumes
Mke, Scooter 6 helmet

Beekotsc-

Easel Freddie MN/EYPP

Makaton Training Gurpreet

Gazebo

Sensory toys Freddie SEN

Easel Fred d e SFN/SYPP

I nle outdoor m'no

Piaysand

Genial can.'models
Coveralls

Trampoline

Garden soll 6 greenhouse

5and

TarpauBns

Cushion for calm comer

Bug pots IL bug viewer EYPP

Neiman

ffa ldytofch

Peg bosn} aml negs

Storage boxes

Ory mme board

EYPP -flasncards 6 counting cards

Conversauon cubes

5ee my feelings mirror

5afety~
Garden resources - fa I ry garden
Book

gem in GamenFu dfla eti

418.99
Ng. ?7
256A4

177.tN

143.99
1?3.83
63.59

49.61

40,98
40 96
34.80
32.99
3540
30.79
30.60
25.22

19.99
1!LIN

15.69
12.63

12.59

1139
3848
7,00
5.99

735.00)

Louls~lc Trust

Bar lab re Cmmnum ty Foumrati on
National letteryComrnunlty Fund

swore Merry luxman Foundation

Total Grant elpendlture

S,ONOO

5,000.tN

4,0XLOO

437A6
214.36

3,300.02
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