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Dorchester Abbey Parochial Church Council

Trustees' Annual Report for the year ended 31 December 2021

The Parochial Church Council (PCC) presents its Annual Report for the year ended 31 December 2021,

Reference and administrative information
The PCC is registered with the Charity Commission, registered number 1133787.

The trustees, members of the PCC, at the time of this report, were as follows:

Name

Basis of appointment:

Resigned during the period:

The Revd Susan Booys, Rector Ex officio Catherine Paul — April 2021
Alison Brucker — April 2021

Nick Forman (Treasurer) Elected

Sandie Griffith Deanery Synod Representative

Alexa Johnson Elected April 2021

Dan Johnson Elected May 2021

Malcolm Lucas Decanery Synod Representative

Susan Lucas

Elected

Gail Thomas (Churchwarden) Elected
Mike Thrift Elected
Susannah Treherne Elected
Ben White Elected
Fran White Elected
Richard Winslet Elected
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Dorchester Abbey Parochial Church Council

Trustees' Annual Report for the year ended 31 December 2021
Other Committees

Other committees include the Worship Committee (supporting the Worship Coordinator) and the Fabric working group. which supports the Fabric Coordinator.

Church attendance

There are 113 parishioners on the electoral roll, 29 of whom are not resident within the parish. The usual Sunday attendance has been severely affected by the
coronavirus pandemic. Average in person attendance across the year was 40 but, including online attendance on the Sundays when there was an online service it
was 51. On Sundays where there was an online service, there has typically been around 41 households attending, averaging over the year gives attendance of 11.

Aim and Purposes

The PCC of Dorchester Abbey and the Incumbent together have the responsibility to promote the mission of the Church in the Ecclesiastical parish by strengthening
relationships within the Church and reaching out to the wider community. The PCC is responsible for the maintenance and management of adjacent buildings
that house the Abbey Guest House, Tea Room and Museum and for using them for the best advantage to all.

Objectives and Activities

The PCC of Dorchester Abbey seeks to lead a Church community in Christian Mission by being welcoming, engaging and inclusive in its worship, teaching and
the use of all its resources. Dorchester Abbey is a significant historical building, and the PCC is also responsible for ensuring that all visitors are welcomed,
appropriately cared for and through their visits learn about its architectural and Christian history. As leaders of a significant church in the Diocese of Oxford the
PCC takes seriously the responsibility for offering a welcoming venue for services and events for the county of Oxfordshire.

Regular activities include worship and welcome to organisations and individuals seeking to pray and to worship here and performances by Abbey sponsored
groups and by those who come to use the space here. Raising funds to maintain the building and the ministry that goes on within represents an important objective
and activity in order to meet our purpose. As a church we also look outwards both to the wider community and through, our mission partners, overseas. The need
to carry out these objectives and activities in a different form as a result of the COVID-19 Pandemic cased compared to 2020 but remained a challenge in 2021.

Achieving Our Objectives

Leading the Church Community: structure, governance and management

The method of appointment of PCC members is set out in the Church Representation Rules. At the Abbey, the PCC consists of the incumbent (Rector),
Churchwardens, Licensed Clergy and those elected by the church membership (everyone on the Church Electoral Roll). The PCC is responsible for making
decisions on all matters of general concern including on how the funds of the PCC are spent. A Standing committee takes responsibility for decision making
between meetings of the PCC.
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Dorchester Abbey Parochial Church Council

Trustees' Annual Report for the year ended 31 December 2021

As aresult of the generosity of people in the congregation, the village community, the fund-raising efforts in the Tea room and from one or two imaginative events
as well as ongoing support from the Friends of Dorchester Abbey the financial situation is not as difficult here as in some parishes. The Abbey continues to meet
the Parish Share and Team financial contribution and resumed Mission Giving allocations.

The Treasurer and Standing Committee has continued to keep a careful eye on cashflow, and appropriate use was made of the Furlough scheme until it ended. In
the summer the Rector’s PA, Hilarie Rogers, decided to retire after more than 20 years’ service and it proved hard to find a successor. In September Jon Parvin
was appointed to succeed her. The delay in this appointment had also delayed consideration of the appropriate level of staffing for administration and development
of Events and Education. The PCC will consider this early in 2022.

2021 began in Lockdown. It was encouraging that Churches were not closed in this period and the Christmas services we were able to provide at the end of 2020
provided a boost to morale before the winter lockdown. Early in the year we returned to provision of services that were largely broadcast from different churches
in the Team but were attended in person only by participants (in line with prevailing regulations and advice) - as restrictions eased, we introduced hybrid provision
with people able to attend in person. At Easter there was a real contrast between 2021 and 2020 since 2021 marked the opportunity to hold a large service in the
Cloister Garden (provided on Zoom for those who still needed to isolate) in the spring sunshine! None of this would have been possible without the flexibility
and support of Jeremy and the choir and the dedication of Nick Forman who continued to support the production of good quality inclusive services live on Zoom
and them made available for catch up. Across the Team the Clergy further developed their use of the Dorchester Team Facebook page which remains in use for
a morning reflection and streaming of services alongside the Zoom. We continued to offer a ministry to the wider Diocese and were delighted that the Ordinations
were able to go ahcad.

The pattern for welcoming visitors remained similar to that in 2020. The Tea Room continued to serve from the hatch and a welcome sign in 2021 was the
extensive use of the Cloister Garden which was regularly full of folk drinking tea and eating spectacular cake! Warm thanks to Steph Forman and ALL the many
Tea Room volunteers. Led by Candy Madeley and Linda Hender the museum has also remained open as an educational resource for whole community and local
schools. One sadness was that the excellent successor to Joe Raine as a volunteer Museum curator was offered a permanent paid post almost immediately after
taking up the position and another successor is now being sought.

After the 2021 Lockdown ended, we continued to work with the Orchestra of St John who were able to offer a good programme of concerts on a regular basis.
Overall. the events business remains smaller than before the Pandemic and worries about safe numbers and, what turned out to be a very real, fear of a resurgence
of the virus Christmas bookings were significantly lower than in 2019. However, we are gradually scheduling more concerts and Festival ol Voices plan a
welcome return in 2022.

As might have been anticipated numbers of weddings and baptisms were fewer in 2021 than in pre-Pandemic normal. We have been asked to baptise children
who are regular members of the Abbey congregation or who have a strong association but there have been fewer requests from a distance. 2022 is looking busy
with both new and rescheduled wedding celebrations. For weddings, funerals and all special services we continue to offer a high standard of welcome and care
which is always the subject of particular comment. We are indebted for this to Sandie Griffith both in her leadership of the sides-person team and the flower team.

The regular Community Coffee morning has been an important feature of keeping a bit of normality for people during 2021 — whether on Zoom, in the Cloister
Garden or in the Abbey itself Tuesday Coffee has been well attended and a place of friendship and refreshment for many people. The community pill run collecting
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Dorchester Abbey Parochial Church Council

Trustees' Annual Report for the year ended 31 December 2021

A personal note from retiring Rector, Revd. Canon Sue Booys

As Rector I often say how proud I am to be associated with Dorchester Abbey — but never more so than throughout these past two years when people have been
generous and inventive in translating our core values to meet a completely new set of circumstances. With an excellent Team of Wardens and coordinators in
place I have no doubt that the forthcoming Vacancy will be well managed. 1am sure that the role of Team Rector, with its associated care for Dorchester Abbey,
will be an attractive post for an excellent candidate with whom I trust the Abbey Community will continue its outstanding service of God as well as the local and
County communities.

Financial Review

2021 has again been an unusual year for the PCC accounts. Much of our regular income from concerts, events, the gift box, and collections at services is still
significantly reduced over pre-pandemic levels. The exception is the Tea Room, where the service from the “hatch™ has allowed income to fully bounce back.
Fortunately we have also been able to manage our costs to match the reduced income.

The result for the year has been an overall surplus of £22,980 (2020: surplus of £22,972) before unrealised gains (£28,495 including unrealised gains). There was
a deficit of £445 (2020 surplus of £24,392) on unrestricted funds. Designated funds have a surplus of £17,043, including unrealised gains (2020: deficit of £5,763)
in the year. There was a surplus on restricted funds of £10,350 (2020: surplus of £6,128), comprising the interest received of £4 on the Curate’s Housing Fund
cash deposits and the unspent balance of £14,250 in donations towards the costs of the West End project.

The Trustees have considered the PCC’s financial circumstances and the current Covid-19 situation when preparing the accounts and have assessed that the PCC
continues to be a going concern.

During the year, £15,000 was transferred from unrestricted reserves to Fabric reserves which with the continuing support from the Friends of Dorchester Abbey
for ongoing fabric maintenance costs means that Fabric liquid assets have increased to £30,101. The PCC considers that Fabric liquid assets should be £50,000
and so a further transfer from general reserves will be made in 2022 subject to the availability of funds.

In normal circumstances, the PCC considers that the parish should ideally hold general reserves equivalent to at least two months expenditure. The current level
of unrestricted reserves is £69,213, which is approximately six months’ expenditure. However, as mentioned above income levels are still down on pre-pandemic
levels, future support beyond 2022 for maintenance costs by The Friends of Dorchester Abbey has not been agreed, and the PCC intends to make a transfer to
fabric funds from general funds. It is therefore felt to be prudent to maintain this level of general reserves as at 31 December 2021.

Approved by the PCC and signed on its behalf by

Malcolm Lucas, Churchwarden
Chairman
7 March 2022
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Dorchester Abbey Parochial Church Council
Financial statements for the period ended 31 December 2021

Statement Of Financial Activities

2020 2021
Unrestricted  Designated Restricted  Endowment Unrestricted  Designated Restricted  Endowment
funds funds funds funds Total Notes funds funds funds funds Total
£ £ £ £ 2 £ £ £ £ £
Income and endowments from:
111,607 11,321 15,406 - 138,334 Donations and legacies 3 78,588 36,797 15,439 - 130,824
53,446 9,315 - - 62,761  Other Trading Activities 3 73.542 17,766 - - 91,308
230 1.161 22 - 1,413 Investments 3 28 1,132 4 - 1,164
165,283 21,797 15,428 - 202,508 Total 152,158 55,695 15,443 - 223,296
Expenditure on:
854 1,687 - - 2,541 Raising Funds 4 4,063 3.330 - - 7,393
136,017 27,658 559 - 164,234  Charitable activities 4 133,540 54,290 1,268 - 189,098
4,020 - 8,741 - 12,761  Other 4 - - 3,825 = 3,825
140,891 29,345 9,300 - 179,536 Total 137,603 57,620 5,093 - 200,316
24,392 (7,548) 6,128 - 22,972  Net Income/(Expenditure) 14,555 (1,925) 10,350 - 22,980
- - - - - Gross Transfers between funds (15,000) 15,000 - - -
24,392 (7,548) 6,128 - 22972 (445) 13,075 10,350 - 22,980
- - - - - Other recognised gains/(losses) - - - - -
- 1,785 - 695 2,480 Gains/(losses) on investment assets 12/13 - 3,968 - 1,547 5,515
24,392 (5,763) 6,128 695 25,452  Net movement in funds (445) 17,043 10,350 1,547 28,495
Reconciliation of funds
45,266 101,819 46,313 10,119 203,517  Total funds brought forward 69,658 96,056 52,441 10,814 228,969
69,658 96,056 52,441 10,814 228,969  Total funds carried forward 69,213 113,099 62,791 12,361 257,464
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Dorchester Abbey Parochial Church Council
Financial statements for the period ended 31 December 2021

Notes to the Financial Statements

1 Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) update bulletin 1 (effective January 2016), the Church Accounting Regulations 2006 and the Charities Act 2011,
The accounts are drawn up under the historical cost convention as modified by the inclusion of investment assets at market value. The accounts include all transactions, assets and liabilities for which the PCC is
responsible in law. These accounts do not include the accounts of church groups that owe their main affiliation to another body nor those that are informal gatherings of church members.
The PCC meets the definition of a Public Benefit Entity under FRS$102 and the PCC consider that there are no material uncertainties about the church’s ability to continue as a going concern.

2 Accounting policies

Funds

Unrestricted funds are general funds available for the general objectives of the church.

Designated funds are unrestricted funds that have been set aside by the PCC for particular purposes,

Restricted funds can only be used for the purposes for which they have been given, within the objectives of the church. The cost of raising and administering such funds are charged against those specific funds.
The aim and use of each fund is explained later in the Notes,

Endowment funds are restricted funds which must be held permanently and the capital maintained while the income is restricted.

Incoming resources

All incoming resources are included in the SOFA when the church becomes legally entitled to the income and when the amount can be quantified with reasonable certainty.

Collections are recognised when received by or on behalf of the PCC. Planned giving is recognised only when received. Grants and legacies arc recognised as soon as the PCC becomes aware of its legal
entitlement and the amount due is quantifiable with reasonable certainty.

Income tax recoverable on gift aid donations is accounted for when the gift is received, not when the tax refund is received.

When incoming resources have related expenditure (as with fundraising income) the incoming resources and the related resources expended are accounted for gross in the SOFA.

receivable.

Rental income from letting the Guest House is accounted for when it falls due.

Dividends and interest are accounted for when receivable and includes any recoverable tax.

Realised gains are accounted for on assets held for the church's own use and are taken into account at the time of sale.

Resources expended

Expenditure is included on an accruals basis and is recognised when there is a legal or constructive obligation to pay for goods or services.

All costs have been directly attributed to the various categories within the SOFA.

Any general support costs have been allocated across activity cost categories on a basis consistent with the use of resources based on an allocation of actual costs.

As the church is not registered for VAT, all expenditure is shown inclusive of VAT.

Governance costs include the cost of the preparation of the annual accounts, the cost of PCC meetings and the legal cost of advice on governance or constitutional matters.

Grants and charitable giving are accounted for when paid over or when awarded, if the award creates a binding obligation on the PCC, provided that there are no conditions 1o be met relating to the grant which
remain in the control of the church.

Fixed assets
All capital expenditure in excess of £500, for a single item or a group of similar items, is capitalised.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost evenly over the expected useful economic life of assets as follows: Furniture, fittings and equipment 3 - 5 years. The
Yamaha piano is being written off over a period of 20 years.
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Dorchester Abbey Parochial Church Council
Financial statements for the period ended 31 December 2021

Notes to the Financial Statements
2020 2021
d gnated icted  Endowment  Total funds 3 Analysis of incoming resources Us i Designated R d  End Total funds
£ £ £ £ £ [ 4 £ £ £ £
Income and endowments from
Donations and Legacles
Recurming income:
nan 800 38,522 Gift Aid planned giving (excl. tax) 40431 800 - - 41231
210 - 210 Gift Aid collections (excl 1ax) - - - - -
4717 4717 Non-Gift Aid Planned giving (excl. tax) 6,421 - - - 6,421
1,509 - 1,509 Non-Gift Aid collections (excl. ax) 1,602 - - - 1,602
14,201 200 14,401 Tax recavered 12,825 261 - - 13,086
- 193 193 Donations - Museum - 319 - = 319
58,359 1,193 59,552 61,279 1,380 - - 62,659
Not-frecurming income:
4,853 . 4,853 Friends of Dorchester Abbey - - -
. 10,000 - 10,000 West End Project Grants - - 14,250 - 14,250
1,128 - - 1,128 Girants - Museum - 1,008 - . 1,008
s - - Grants and donations - Education Fund - - N F
51372 9,000 60,372 Cirants and donations 16,928 33250 50,178
876 - - £76 Listed Places of Worship VAT repayments - - - -
- - Insurance claims - 1,159 1,159
- - Dorchester Festival - - -
1,000 1,000 Legacies - - -
. - - - Donations for Mission Giving 381 E - - IRl
- - 553 - 553 Special collections - - 1.189 - 1,189
111,607 11,321 15,406 - 138,334 78,588 16,797 15,439 - 130,824
The special collections were collections for specific charitics at services and events on behalf of others. Donations for Mission
Giving are collections at regular Abbey services where the collection s for a third party
Other Trading Activities
9,218 - 9218 Tea room 17,350 - - - 17,350
7,652 - 7,652 Concerts and recordings 14,630 - B - 14,630
449 449 Tours 171 - - . L7
2,151 2,151 Fees - weddings, funerals etc 4,736 - - - 4,736
4,538 4,838 Feed in Taniff from solar panels 3462 - - - 3462
360 360 Organ income 2,010 - - - 2010
- - Choir income 500 - - B 500
4,086 4,086 Rental Income - No. 8 Manor Farm Road 3,300 - - . 3,300
10 10 Bellringers income 986 - - - 986
130 130 Flower donations 100 - - - 100
6,300 6,309 Dorchester News Magazine 6818 - - - 6,818
1,511 - 1,511 Connge Garden Rent 1,059 - - - 1,059
- 2,618 2,618 Garden Donations - 2,618 - - 2,618
- 4,695 4,695 Gift Box - 10,828 - - 10,828
L2L] - LLL] School Visils 396 . 396
9,563 9,563 Special Events - - - - -
2,828 2,828 Fundraising events 12,525 - - - 12,525
567 567 Tea Room Cookery Book sales 1,035 - - - 1,035
671 671 Christmas cards 413 - - - 473
405 405 Chrisimas wreaths 300 - - - 300
923 - 923 Guest House revenue 1,137 . - - 1,137
- 2,002 2,002 Museum Sales - 4320 - - 4320
927 - 927 Sundry Income 1014 - - - 1014
53446 9315 62,761 73,542 17,766 - - 91,308
Investments
230 1,150 2 1402 Dividends and Interest 28 1130 4 - 1,162
- 11 - . 11 Interest - Museum - 2 - - 2
230 1,161 22 . 1413 28 1,132 4 - 1,164
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Dorchester Abbey Parochial Church Council
Financial statements for the period ended 31 December 2021

Notes to the Financial Statements

5 Support costs

Activity:

Computer maintenance & equipment not capitalised
Secretarial and office charges

Telephone & Internet

Depreciation

6 Staff Costs, Trustee remuncration and expenses

2020 2021

Fundraising Charitable Governance  Total Fundraising Charitable Governance Total
£ £ £ £ £ £ £ £
- 1,860 - 1,860 - 1,363 - 1,363
- 17,989 - 17,989 - 15,657 - 15,657
- 2,006 - 2,006 - 1,689 - 1,689
- 7,224 - 7,224 - 6,531 - 6,531
- 29,079 - 29,079 - 25,240 - 25,240

The average number of staff employed by the PCC as administrators during the year was two, down from four in 2020, There were two stafl employed at the year end.

The full time equivalent number of staff at the year end was 0.88, up from 0.78 in 2020.
Staff costs are allocated to the Church Activity as in previous years. No employee received remuneration of more than £60,000 this year or last year. In the opinion of the PCC “key management personnel”

comprise the incumbent who is remunerated by the diocese.

Staff costs included in the accounts comprise:
Salaries & Honoraria £15,574 (2020: £26,165)
Social Security Costs £0 (2020; £0)

Pension Costs £871 (2020: £1,436)

No members of the PCC received any remuneration for their work on the PCC. The clergy,who are ex officio members, do receive a stipend but are not remunerated for their service on the PCC. No PCC members

claimed expenses although they would be entitled to claim travel costs for attending meetings.
The Revd. Booys received expenses in her role as parish priest of £161 (2020: £184).

7 Grants made
Grants were made to the following institutions:

Various charities

No grants were made to individuals,

8 Tangible lixed assets

Cost or valuation

At 1 January 2021
Additions
Revaluations
Disposals

At 31 December 2021

Depreciation

At | January 2021
Charge for year
Disposals

At 31 December 2021

Net book value
At | January 2021
Al 31 December 2021

£ £
2020 2021
25 10,906
25 10.906
Fixtures fittings
Property & equipment Library Total
2 £ £ £
41,018 161,340 - 202.358
41.018 161,340 - 202,358
- 126473 - 126,473
- 6,531 - 6,531
- 133,004 - 133,004
41,018 34,867 - 75,885
41,018 28,336 - 69,354
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Dorchester Abbey Parochial Church Council

Financial statements for the period ended 31 December 2021

Notes to the Financial Statements

12 Endowment and restricted funds

Endowment lunds

The Exon Trust

The capital of this trust is of a perpetual nature and may not be
spent. This is for the bells and clock of Dorchester Abbey.or to
further the interests of bell ringers connected with the Abbey .
The income is paid to the PCC's Bell Fund.

In the year to 31 December 2021 £314 was received.

Restricted funds

Education Fund

Friends of Dorchester Abbey
West End Project Fund
Curate's House Fund

Special collections

Curate's House Fund is represented by £5,320 in a CBF account
and the Dorchester PCC share of the property of £41,018

13 Designated funds

Fabric Fund
Museum Fund
Memorial Fund
Garden [Fund
Bell Fund

Fund Fund
balances balances
brought Incoming Resources Gains and carried
forward resources expended losses forward
£ £ £ £ £
10,814 - - 1,547 12,361
Fund Fund
balances balances
brought Incoming Resources carried
forward resources expended Transfers forward
£ E £ £ £
6,106 14,250 (3,904) - 16,452
46,335 4 - - 46,339
- 1,189 (1,189) - -
52,441 15,443 (5,093) - 62,791
Fund Fund
balances balances
brought Incoming Resources Gains and carried
forward resources expended losses forward
£ £ 2 £ £
36,975 73,355 (50,068) - 60,262
12,231 5,649 (5.819) = 12,061
12,145 - (2.776) 1,340 10,709
29,155 3,151 (10,733) 2,628 24,201
5,550 3l6 - - 5,866
96,056 82,471 (69,396) 3,968 113,099
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