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Foreword  

The Refuge continued to run a near normal service in 2021 despite the various Covid 

restrictions still in place. It was not quite however service as usual. Although the Refuge was 

spared serious illness or disruption, we did have suspected and actual cases of Covid 

infection amongst our residents and staff and stringent procedures were needed for this to 

be contained. 

Because of the pandemic, we were not able to make our usual arrangements for the AGM in 

2021 or to hold our Christmas Crib Service. We did however in July welcome our Friends and 

supporters to a wonderful summer party in the grounds of Myles Place thanks to the ever 

generous Kelly family. This event was attended by the Lord Lieutenant, the Mayor and 

Deputy Mayor of Salisbury and our MP John Glen and sponsored by Fletcher & Partners. 

In October we also hosted the first of what we hope will be a series of lectures. The event 

was sponsored by Wilsons LLP and the lecture, on the history of the Women’s Refuge in 

Salisbury, given by local historian and Refuge trustee, Rosemary Pemberton. Events such as 

these are vital in raising funds and in raising awareness of domestic abuse. 

Prior to the pandemic, the trustees had intended to review our services and develop plans 

for the future. We were aware that our 3 year contract for the provision of Refuge services 

funded by Wiltshire Council would come to an end in 2021 and that we were likely to be 

involved in a tendering exercise for the ongoing provision of services. In the event our 

contract was renewed for a further 2 years until March 2023. 

Whilst this gave us very welcome breathing space, nevertheless the task of setting strategic 

direction for the Refuge remained a priority. In 2021 the trustees embarked on a series of 

visits to other Refuges to be better informed about how others had funded, staffed and 

organised refuge provision. This has been a very valuable exercise and has reassured us that 

the staff team in Salisbury and the caring yet professional service we offer is second to none. 

We do recognise however that there are shortcomings in our current premises. We do not 

have self-contained units for the families who stay with us – kitchens and bathrooms are 

shared. We also have very limited meetings and office space. The trustees will therefore be 

formulating plans in the current year to improve our accommodation. We would also like to 

increase the numbers of families to whom we can provide refuge given the high levels of 

demand. 

Domestic abuse has been much in the news during the pandemic. We continue to see an 

increasing number of reported cases as women find the courage to seek help. Salisbury 

Women’s Refuge has been providing support to these women and their children since 1984. 

We intend to continue to do so and to respond to changing needs and patterns of service 

as they arise. 

Ros Hepplewhite - Chair of Trustees  

 

            Ros Hepplewhite and John Glen, MP at the Summer Party 



2 

Our service 

This year was once again a very challenging one with coronavirus still very much a presence 

in the community. We were thankfully very lucky to escape any cases in the house again this 

year but did have staff members catch it towards the end of the year. However, with the 

residents and staff having access to the vaccine and generally knowing more about the 

infection we felt well placed to cope with the threat in a proactive and positive way. 

The families have benefited from a volunteer play therapist who joined the team in February. 

Several of our families have both one to one and group sessions. Laura has also been able 

to go into school and work with some of the children in their school setting. This is a fluid 

arrangement which can change and adapt to the needs of the families very quickly. Laura 

will complete 100 hours with us while she completes her Diploma. 

We have also been able to offer yoga one evening a week for some of the year. This has 

always been dependant on the community levels of Covid-19 and at times we have had to 

suspend classes but our residents really enjoy the relaxation and benefits of yoga on mind 

and body. 

The Pantry Partnership have been able to deliver excess fruit and vegetables to us once a 

week. This is of great help to our families as they can supplement their food budget by 

making use of produce which may otherwise go to waste. The Pantry Partnership also use 

some of the produce to make homemade vegetarian soups, meals and puddings which they 

freeze and give to our families in refuge. These are always eagerly received and we hope to 

be able to do some workshops with them in the future to enhance residents’ cooking skills 

and food hygiene knowledge. 

In September the residents decided that they wanted to do something for the Afghanistan 

refugees following the Taliban taking control of the country. They sourced a local charity 

taking donations of clothing and toiletries for Afghanistan. Residents felt that this was 

something they would like to do on a regular basis and have been invited to put forward 

suggestions of charities or causes we could collect and donate for. 

I would like to thank my amazing staff team for coping with everything so calmly and 

professionally over the past year. They really have gone the extra mile. 

 

Sandra Horner - Refuge Manager 

 

Some Statistics
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Our building  

The year 2021 was a difficult year, not only because of Covid restrictions preventing entry 

into the House but also because of illness, injury, the loss of our dear handyman and delays 

in obtaining contractors. Although we employed an interim handyman one day a week at a 

cost, maintenance of the House fell behind at the beginning of the year. 

The repainting and refurbishment of residents’ rooms, which is often needed when residents 

leave the House, was delayed until we could get an outside contractor to carry out the work. 

This was eventually done but at a greater cost financially and it reduced our ability to accept 

more families. Our new handyman joined the staff in June and things have moved into full 

swing since then. Paul has been able to advise, address leaks, replaster and renew walls for 

us to name but a few tasks! 

The projects of upgrading the main kitchen and the bathroom on the second floor in the 

main house, identified for 2021, have been completed. Several annual assessments such as 

PAT had to be delayed from 2020 and these were undertaken at the first opportunity in June 

and July. The project to modernise the sitting room, to make it a lighter, more comfortable 

room, was put on hold until 2022 as was assessing the guttering and replacement of some 

fascia boards and addressing damp and storage in the Annexe. 

Work continued in the garden with help from an ex- resident. Remedial action was 

undertaken regarding the beech tree and a new security fence was erected at the side and 

rear of the House. With a generous donation from the residents of the village of Charlton All 

Saints we were able to purchase new garden furniture. 

Day to day cleaning was undertaken through the residents’ housekeeping rota and we were 

able to carry out one of the four annual deep cleans. This was with help of residents, Ros, 

myself and Beth a volunteer. 

I would like to thank all the staff for their continued hard work in helping to maintain the 

building in a good state of repair and meeting the challenges associated with an older 

building. 

  

 

Catriona Wood -Trustee                                                                  

 

 

 

New garden furniture purchased with a gift from the village of Charlton All Saints  
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Our finances  

Looking back on a year dominated by Covid and the restrictions that it imposes, I am 

delighted to be able to report that the Refuge finances held their own in 2021; we ended up 

with a very small positive result. However, the overall picture does hide some details that 

should be commented on. 

One problem we faced early in the year was that a resident who we had been told would be 

eligible for public funding support was not able to access public funds for a considerable 

time. This is one of the reasons that housing benefit and service charge income were lower 

than in 2020; the other is that because the restrictions of 2020 prevented families from 

moving on from the Refuge, we had an unusual exodus in 2021 which resulted in lower than 

anticipated occupation rates. 

You will see comments in the formal accounts about the caretaker. For several years we had 

a caretaker, Colin Aldridge, who was not an employee but a contractor – so his costs 

appeared as part of maintenance, not as staff salaries. Our new caretaker, who joined us 

after Colin so sadly died, is an employee – but to allow for simple year on year comparisons 

I decided to allocate his costs to maintenance for the rest of 2021. From the start of 2022 his 

costs will be included as part of the salaries item. 

There is much concern about fuel prices. The Refuge has fixed price contracts for both gas 

and electricity that end towards the end of this year; we have been able to take advantage 

of new fixed price offers that were available early in this year, to start when our existing 

contracts end, and although the new rates are considerably higher than the current one, 

they were fixed before the latest increases resulting from the war in Ukraine. 

In a year’s time (at the end of March 2023) our existing contract to provide services to 

Wiltshire Council will end. We expect that the Council will initiate a new tender process in 

the summer or autumn this year. We do not know if they will be changing their 

requirements or looking for “more of the same”; until we get the relevant documents, we 

cannot prepare our bid. Much Trustee time will be spent on this once the process starts. 

At this point I was tempted to copy one of the paragraphs from my report for 2020, about 

our donors. We are blessed with remarkably generous donors, and yet again the amount 

given has increased significantly. We are deeply grateful. 

We continue to work remotely far more than we used to, but the systems we have in place 

operate smoothly most of the time. I am delighted that a fellow Trustee, Chris Dragonetti, 

has taken over some of my work as Treasurer – in particular taking on responsibility for our 

Gift Aid claims, but also sorting other problems on an ad hoc basis as they arise. My thanks 

go to him, to Eileen Day who does the routine book keeping work for me as well as dealing 

with Housing Benefit claims and other financial chores, and to the Finance Sub-committee 

for their comments and support. 

Finally I record my thanks to the two ladies from Fletchers who have been involved in 

preparing and formally examining our accounts – Amanda Beavan and Pat Proctor. Pat has 

said that this is definitely the last time she will be acting as our Independent Examiner, and 

the Trustees will miss her annual visits to us to guide us through the draft accounts before 

they are finalised and printed. 

Colin Reed – Treasurer 

 

                  

                                        One of our family rooms 
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Annex 

Trustees’ Report for the Year ended 31 December 2021 

The Trustees, who are also directors of the charity for the purposes of the Companies Act, 

submit their annual directors' report and the financial statements of Salisbury Women's 

Refuge (the company) for the year ended 31 December 2021 which are also prepared to 

meet the requirements for a directors' report and accounts for Companies Act purposes.  

The Trustees confirm that the annual report and financial statements of the charity comply 

with the Charities Act 2011, the Companies Act 2006, the requirements of the charity's 

governing document and the provisions of Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in 

accordance with the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (FRS 102).  

Reference and administrative details 

Charity Number  1112497  

Company Number  05632436  

Registered Office  Alexandra House, St Johns Street, Salisbury, SP1 2SB   

Company Secretary Wilsons (Company Secretaries) Limited 

Independent Examiner Mrs PA Proctor FCA, Fletcher & Partners, Crown Chambers,  

   Bridge Street, Salisbury SP1 2LZ  

Bankers    The Central Board of Finance of the Church of England,  

   London Lloyds Bank plc, Blue Boar Row, Salisbury 

Solicitors   Wilsons, Alexandra House, St Johns Street, Salisbury, SP1 2SB 

Directors and trustees  

The directors who served as trustees during the period were as follows:-                                                                                    

       Nominated by 

Mrs Rosalind Hepplewhite – Chair   Salisbury Diocesan Mothers' Union 

Rev Penelope Joyce - Vice-chair  

Mr Colin Reed  - Treasurer  

Mrs Rosemary Pemberton 

Ms Valerie Jackson    Salisbury Diocesan Mothers' Union 

Mrs Anne Smith 

Mrs Catriona Wood  

Mrs Deborah Underhill (resigned 15 Sept. 2021) Salisbury Diocesan Board of Finance  

Mr Christopher Dragonetti    Salisbury Diocesan Board of Finance 

Constitution  

Salisbury Women's Refuge is a charitable company limited by guarantee and was set up to 

take over the operations previously carried out by the trust known as Refuge and Shelter for 

Mothers and Babies Charity No 207775 (previously known as Salisbury Women's Refuge). 

The transfer was carried out in accordance with an Incorporation Agreement dated 20th 

December 2005. The charity is governed by its Memorandum and Articles of Association 

dated 14 November 2005, amended by a resolution on 12 April 2010. 

Objects and activities  

The objects of the charity are to relieve distress and suffering experienced by women who 

have been maltreated by their relatives, cohabitees, husbands or the fathers of their 

children; to relieve distress and suffering amongst the children of such women; and to 

relieve the need of other women and children in necessitous circumstances who are 

temporarily homeless. 

The charity aims to achieve its objects by providing safe accommodation in the property 

used by the charity, whilst also providing support and advice and social activities for the 

residents. The charity develops partnerships with other agencies and promotes knowledge 

and understanding of domestic violence within the wider community.  

In planning their activities the Trustees have referred to the guidance contained in the 

Charity Commission's general guidance on public benefit. 

Organisational structure and decision making 

The board of trustees, consisting of at least four and not more than nine individuals, 

administers the charity. The board meets quarterly. A manager is appointed by the Trustees 

to manage the day to day operations of the charity. 

The charitable company has a subsidiary charity, Refuge and Shelter for Mothers and Babies, 

Charity No 1112497-1 (previously known as Salisbury Women's Refuge, Charity No 207775). 

The charitable company is the sole corporate trustee of the subsidiary charity; the charitable 

company's directors are therefore effectively trustees of the charity. The property is held by 

the charitable company in trust for the charity. 

  



2 

Method of appointment or election of trustees 

The management of the charity is the responsibility of the Trustees who are elected and co-

opted under the terms of the Articles of Association, as follows: 

Two by Salisbury Diocesan Mothers' Union  

One by Salisbury Diocesan Board of Finance  

One by the Trustees who will hold the post of Honorary Treasurer, and 

Up to five additional trustees may be co-opted by the Trustees. 

Trustees retire by rotation every 5 years, but a retiring trustee may be reappointed.  

Trustee induction and training 

The Trustees receive training on charity law and their duties as trustees. Trustees also attend 

some staff training sessions on welfare and similar issues, according to their needs and 

interests, to keep themselves up to date. 

Review of activities 

Despite the continuing difficulties of operating in the pandemic, the Refuge stayed open to 

referrals throughout 2021 although for reasons that are not likely to be repeated, occupancy 

levels were reduced.  

During 2021 7 families (2020 - 16) and 7 women without children (2020 - 12) were 

accommodated. Accommodation days for women totalled 3,047 (2020 - 3,336) an average 

of 8.35 per day compared to 9.11 in 2020.  The accommodation days for children were 3,112 

(2020 – 4,312), an average of 8.53 per day compared to 11.78 in 2020.   

Gross income for 2021 was £198,532 (2020 - £199,877). Expenditure increased to £198,378 

(2020 - £187,599) and included some projects deferred from 2020. 

Net income for 2021 was £154 (2020 - net income of £12,278), of which net income of 

£5,528 (2020 - net income of £3,982) related to unrestricted funds. There was a deficit of 

£5,374 arising on restricted funds compared to a surplus of £8,296 in 2020.  

The residents avail themselves of local services (advocacy and support, schools and health 

services). They also have access to the Freedom Programme, which is a nationally used 

evidence based programme for survivors of domestic abuse to help them come to terms 

with what has happened, to affirm that it is not their fault, and to equip them to be able to 

recognise indicators of potential abuse in the future.  Support is also available after leaving 

the Refuge, especially for those women and families who settle locally.  

Comments from residents which indicate the difference the charity's work has made to their 

circumstances include in 2021 “All opportunities and support I’ve had here has been 

excellent. I think all staff have been great.” “The support I did get was amazing. Such helpful 

people.” “Thank you so much for everything. You made a difficult experience as comforting 

as possible”. 

Reserves policy and Reserve Fund balances  

The Trustees are of the opinion that ideally the General Fund should be maintained with a 

balance to cover at least six months’ running costs. The Trustees have designated funds to 

provide for major repairs and improvements to the building and to cover the risks inherent 

in operating a business of this type, including running the charity for six months in the event 

of funding not being available. The Trustees do not intend to accumulate reserves greater 

than such needs may require. 

 At 31 December 2021 the General Fund (Note 14) reserves amounted to £165,261 (2020 - 

£159,733), of which £120,000 (2020 - £117,187) has been designated as a contingency fund 

and for major repairs and improvements to the property. The remaining undesignated 

reserves of £45,261 (2020 - £42,546) are adequate to maintain the day to day activities of 

the charity. The balance on Restricted Funds (Note 15) at 31 December 2021 was £21,339 

(2020 - £26,713).  

Going concern 

As a result of unusual circumstances that the trustees hope will not be repeated, in part 

related to Covid and the Government’s restrictions and advice, both occupation rates and 

housing benefit were significantly reduced compared with 2020; the problem was partly 

mitigated by additional support from Splitz.  The trustees note that the Refuge has reserves 

that are more than adequate to cover future deficits for several years, and are therefore 

confident that the charity remains a going concern. 

Risk Management 

The Trustees examine the major risks that the charity faces each financial year when 

preparing the budget and reviewing the annual accounts. The charity has developed 

systems to monitor and control these risks and to mitigate any impact that they may have 

on the Refuge's ability to continue its work. As discussed above, the charity maintains a level 

of working capital sufficient to deal with any short term difficulties. 

Trustees' responsibilities 

The purpose of this statement is to distinguish the trustees’ responsibilities for the accounts 

from those of the independent examiners, as stated in their report. The charity trustees (who 
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are also the directors for the purposes of company law) are responsible for preparing the 

Trustees' Annual Report and the financial statements in accordance with applicable law and 

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 

Practice). 

Company law requires the charity trustees to prepare financial statements for each year 

which give a true and fair view of the state of affairs of the charitable company and of the 

incoming resources and application of resources, including the income and expenditure, of 

the charity for that period. In preparing these financial statements, the trustees are required 

to: 

- select suitable accounting policies and then apply them consistently; 

- make judgements and estimates that are reasonable and prudent;  

- observe the methods and principles in the Charities SORP;  

- state whether applicable UK accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements; 

- prepare the accounts on the going concern basis unless it is inappropriate to presume that 

the Charity will be able to continue to meet its objectives.  

The trustees are responsible for keeping proper accounting records that disclose with 

reasonable accuracy at any time the financial position of the charity and to enable them to 

ensure that the financial statements comply with the Companies Act 2006. They are also 

responsible for safeguarding the Charity’s assets, and hence for taking reasonable steps for 

the prevention and detection of fraud and other irregularities. 

The trustees' report has been prepared in accordance with the special provisions relating to 

small companies within Part 15 of the Companies Act 2006. 

 

Approved by the board of trustees on 25 March 2022            

 

and signed on its behalf by: 

 

Salisbury Women’s Refuge 

Independent Examiner’s Report to the Trustees for the year ended 31 December 2021.  

I report to the trustees on my examination of the accounts of the Salisbury Women's Refuge (the 

Company) for the year ended 31 December 2021. 

Responsibilities and basis of report 

As the charity trustees of the Company (and also its directors for the purposes of company law) you are 

responsible for the preparation of the accounts in accordance with the requirements of the Companies 

Act 2006 ('the 2006 Act'). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 

of the 2006 Act and are eligible for independent examination, I report in respect of my examination of 

your Charity's accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In 

carrying out my examination I have followed the Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act. 

Independent examiner's statement 

I have completed my examination.  I confirm that no matters have come to my attention in 

connection with the examination giving me cause to believe:  

(1) accounting records were not kept in respect of the Company as required by section 386 

of the 2006 Act; or 

(2) the accounts do not accord with those records; or   

(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 

Act other than any requirement that the accounts give a 'true and fair' view which is not a 

matter considered as part of an independent examination; or 

(4) the accounts have not been prepared in accordance with the methods and principles of 

the Statement of Recommended Practice for accounting and reporting by charities 

[applicable to charities preparing their accounts in accordance with the Financial Reporting 

Standard applicable in the UK and Republic of Ireland (FRS 102)].  

I have no concerns and have come across no other matters in connection with the 

examination to which attention should be drawn in this report in order to enable a proper 

understanding of the accounts to be reached.  

                                                       Date: 28 March 2022 

P A Proctor 

Chartered Accountants, Crown Chambers, Bridge Street, Salisbury 
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The notes on pages 5-8 form part of these accounts 

 

The notes on pages 5-8 form part of these accounts  
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