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Willoughbridge Garden Trust
7 Curator’s report 7
For the year sndad 31 Decemiber 2021

Daspite the challonges of Cavid, 2021 has:besn avery positive year inihe Gardsn. As in 2020 the Tearooms
had tc close for a short parjod-but the garden Itself remalnad. open as 2 place of respiterand calm for visitors.
Free ehtry was offered during January and Februaryand was vefy much appreciated by all who ware ableto
corme. We havae snjoysd huge supportfrom visitors, Friends, Members.and supporters. of the garden who havs.
given time-and very generous donations of money to ensure the continued success of the Willoughbridge
Garden Trust. '

The garden has continued la improve and develop with 1he fremendous commitment of staff and volunteers
and reflscts the affection’ fs!t by so.rmany people: Volunteer hours in 2021 actually mcreasad by appmxlmately
1000.

Thiedrea around the pool Has bédn ‘r'a‘nt:\'xatad and overgrawn shrubs femoved as part of the ongoing
mabntenance plan for the garden. Other ongeing projects include renawing the criginal hedge along Magnalia
Walk and planting @ new Fiold hedge donated by thé Woodland Trust, mulching the Hillside borders and
continusd rgjuvanation in the Quarmy. The Brian Mayer Pavilion has enjoyed-a facalift ovar the winter ready for
weddirigs-and events in 2022,

The Tearoom and Giftroom have worked tirelessly to'ensure the safety of staff and customars and have been
ableto remain open from March throughout the year. It was wondsrful to hear fegdback from visitors saying
how safe thay felt within the garden.

We have managed to hold several weddings and events during 2021 in'line
with governmant directives. These induded 4 days-of Piantfairs, 2 days of
Theatrs, a Musical day, numerous gardening workshops, a Halloween avent
and a very successful Carol Servics, Workshops wers ‘offered via Zoom
throughout the yaar due'ta a grant from The Willizm Dean Trustand in
person whenever restrictions allowed. This has enabled us to meet our
educatlonat objectives. Homs schooling and exercise has encouraged a.
younger-demagraphic into tha gardan. Many of thsse visitors have taken out
annual membership which has resulted in a 63% increase in members visits
compared ¢ 2019,

Plans for 2022 are well undar way a@nd this ysar we will add an Apple extravaganza, scarecrow competition
and of course Jubilee celebrations in Juns,



Willoughbridge Garden Trust
Curator's report
Fer the year ended 31 Decemher 2021

The Tearoom will have a new dishwasher area as patt of the 5 yaar improvament plan o be complated for tha
start of the summer season in March.

A major project for spring 62022 will be the new Olwen McPherson Bee and Wildlife educational building
located on the top car park and will form part of cur wildlife and wéllbeing developmant. The project
acknowlsdges the environmental benefits and improved wallbaing from being outdoors, strerigthaning
communlties and building a more resilient society and Is a perfect fit with our charitable remit.

During 2027 wetried to maks the garden as accessibla to as
many people-as possible. Thls will continue lo-be an objective
throughout 2022 both for physical and mental heatth. The
Dorothy Clive Garden are exremely grateful for donations and
funding received front many different sources. They enable to us
to-share this very unique légacy. The legaclss recdived during
2021 have &nabled us to 8ef up 4 “Development Funid™ for the
3 Trust This will be used for leng tarm improvemsnts and
additions to the garden that would nat.otherwise have been
possible, continuing the spitt-in which the Trust was ariginally
established.

K Rohay
Curator



Willoughbridge Garden Trust
Trustee’s Annual Report
for the year ended 31 December 2021

The Trustee presents their annual report and financlal stataments of the charlty for the year ended 31
Decsmber-2021. ‘ ' ‘

The financlal statemients hiave besn prepared in accordance with tha adccounting policles set out.in
notes fo the accounts and comply with Charitiss Stafement of Recommendsd 'Praclics {SORP]
Accounting and Reporting by Charities (2019) applicable to charities preparing their accounts in
accerdance with FRS 102 effactive from 1 January 2019, the Financial Raportfng Stahdard applicable
in the UK and Republic of Ireland {FRS 102} and they also comply with the Charities Act 2011,

Objscts and aims

The principal chiect of Willoughbridge Garden Trust-as set out with the' Charity Commissien are to
provide

- A msmcral garden far ths rest'and racreation of the public and

- The promotion of hortleultural educatien for the benefit-of students dnd the-generzal public.

Tha charity's aims. continue ta be to maintaln-and enhance-a garden Inspired hy the memory of tha
late Dorothy Clive to be used for the snjoymsnt and benefit of the public and to promote and support
horticutiural education for tha centinuing beriefit” of bath students and the genera! public. The Dorothy
Clive Garden covers approximately 12 dcres. The. principal strategias used by the charity o achieve
its objectivés are revised annually and set out in a formal five year plan,

Public banafit

The Trustee canflrmg that they have complied with the requiremanis af seclion 17 of the Charities Act
2011-to have due regard to the public bensfit guidance published by the Charlty Commission for
England and Walas.

Achievements and performancs
Tha charaty‘s achiavemants for the year are set out in the. Curater’s Repmt

Marnagement of the charity

This I3 vested In the Dirsctors/Trustses of Willoughbridge Garden Trust Ltd who hold regular quarterly
rieetings and are Involved in all major decisions regarding both the! strategy and management of the
garden. ' '

Volunteers.

The charity is indebtid to the ‘Friends of the Garden’ and volunteers both for their regular financial
support and In assisting with the maintenance and running of the Dorothy Clive Garden. We-estimate
{hat the value of voiuriteers’ time ameurited to in ‘excess of £70,000(2020 - £57,750).

Financial revicw

The: Statement of Financial Activities is set out on page 9. Overall the charlly made a naf profit of
£135,944 (befere investment galns and losses) for the. year ended 31 Dacember 20271 (2020: £27,5585
loss): Incoming rescurces tatalled £545,416 (2020 £296,232}. Irivestmant income was £6,082(2020:

£6,821). Investment gains amounted to £81,919 in the year (2020: £11,180 loss).

We ara very gratefu! for the receipt of two legacles of approximatety £65,500 which togather with a
significant rocavery In the value of our invastments of nearly-£82 000 has enabled us'to raport a very
healthy surplus for the year. This of course has also substantially halped by governmeant grants and
support. We plan fo-use the funds to accelarate the upgrading of the garden aind accordingly we have
allocated £100 000 to creals a Stratagic Hevalopment Fund.

The numiber ¢ visitors, including re-visits and children, was 31,522 (202017,983) which was
dpproximatély 75 % higher than in 2020.

Resaurces. expended totalled £409,472 an fnorease of £85,684 an 2020. In-accordance with Charities
SORP (FRS 102} - Second edition Oclober 2019, thesé have been split-across our three principal
activities.



Willoughbridge Garden Trust
Trustee’s Annual Report (continued)
for the year ended 31 December 2021

Expendlture on charitable-activities totalled £ 199,924 compared to £180, 722 in 2020 and is.detailed
in ncie 7.

Governance costs are no longer shown as a8 separate line on the Statement of Financial Activitles in
accordance with Charities SORP (FRS 1082) - Second edition October 2019. The costs are allocated
bsatween axpsnditure on raising funds and charitable activitias. The Trustea monltors the leval of these
aosts on a regular basis.

‘Suppart costs have been allocated across the charity's principal activities in fine with Charitiss SORP

(FRS:102) - S8econd adition Octobar 2018,

Investmant gains/losses in the year ard split betweasn raalised and unrealised resarves relating to the

:extent of tha monigs wilthdrawn from the porifalic In the period.

Policy on resarves

The Trustge’s policy is to maintain es raserves sufficient to cover anticipated capital expenditure
requirements and Impravements to the collection of plants shrubs and tress, to provide sufficient
working capital to finance the charity's eperations duringthe winter menths when the garden s closéd:
an weekdays and to generate Investmant incoms and gains to help improve the sustainability. of the
garden Free reserves amounted to approximately £505,000 on 31 December 2021 (2020:

-approximatshy £483,000), These are held as an Income generation fund with the abjestive of realising

a sufficlent retum: of capital and income to enable the Trust to operafe at-an approximate break-cven

‘positton. This policy over the last ten year peried broadly achisved this objective.

The leve!.of admission fees s restricted by competition from cthar atiracticns ‘and they are kept-at
motdest. level in line with other ‘gardens of.a similar size and quality. Income from this source Is
insufflelent to caver the cost of maintaining the garden 1 'a high stardard and the income frori the

charlty’'s investmentis is whc:ﬂy used 1o cover the shorifall,

Ihvestmant policy
The charity's investment policy has been formulated after taking full gccount of Part Il of lhe Trustea
Act 2000 and the advice of their invesiment managers, The pollcy sesks to achieve the efficient and

'prudent-management of the charity's investments with the aim of maximising the return an them,

Governing document
TheWilloughbridge Garden Trust is an unincorporated body constiltted by a conveyarice and deed

dated 12 April 1958, a supplemental deed dated 11 November 1958 as modified by & Scheime of the

Secretary of Stats for Education and Scignce dated 8 Juné 1965 and by Schemes of the Charity
Commifssioners dated 17 August 1993 and 17 March 1928,

The trustees of Willoughbridge Garden Trust Ltd are involved i all aspetts of jﬁ'msa:_n-pmcad_l,;rsss.

Govermance

Procedures are in placeto ensure that i income, ‘Bxpenditure and performance ara monitorad, snd that
appropriate managamant information is prepared and reviewed regularly. The systems of internal
controls are designed to provide reasonable assurances against material misstatemant or ioss, They
include:

A strategie five year plan

An anntial budget

Regular cornisideration ef financial results
Delagation of day to day managemant authority
Identification and management of risks.



Willoughbridge Garden Trust
Trustee’s Annual Report {(conflriued)
for the year ended 31 December 2021

Annual audit _ _ .

Under clause 9.of the conveyance (Trust Deéd) dated 12 Aprl 1958 the Trustee resolved to dispense
with the annual audit requirament anid to comply with the Charity Commissicner's narmal rulas which
require an Independent Examination far a charity of our size.

Appelntment of trustees

Trustees of the Willoughbridge Garden Trust Ltd are appainted from time to time to provide relevant
axpérience arid technical support ta the manhagement team and-to assistwilh the governance of the
charity. All potsntial appointees ‘are considéred by the Board prior to formmally being appmnted
Appropriate induction and training is provided if considered necessary.

Risk manhagement

“The rigks to which the charity Is exposed are reviewed. regularly. The major risks include adverse
weather conditions whielt have a detrimental irmpact on the number of visitors to the garden and
velatility inf investment markets. Systems have been estatilished to mitigate these and all other risks
to the extent that this I3 possible.

Going concern

Thete are no risks identified with the geing goncern status of the trust.

For and on behalf of the Trustee-

Slgned (% @E/] {/\—Jﬂz on{ March 2022

-8ir B-E F Fender, Chalrman




Independent.Examiner's- Report to the Trustee of
Willoughbridge Garden Trust
for thie year ended 31 December 2021

1 repart to the charity trustees on my examination of the accounts of tha chartly for the year snded 31
December 2021, which @re set out on pages 9 to 24.

Respective responsibilities of trustees and examiner

As tha charity’s frustess of Willoughbridge Garden Trust you aré résponsible for the preparation of the
accounts in accerdance with the requirements of the Charities Act2011 (‘the Act).

I repurt in respect.of my ‘exarmination of the Willdughbiidge Garden Trust accounts carried out under
section 145 of the.2011 Act and in carrylng out my examination | have followad all the applicable.
Directions given by-the Gharity Gormmisslon under section: 145(5)(b) of the Act.

Independant examiner’s statement

Since Willoughbridge Garden Trust's grdss income exceeded £250,000 your examiner must be a
member of a body listad in sestion 145 of the 2011 Act. | canfirm that 1 am qualified to undertaks the
examination because | am @ member of Chartered Iristifuta of Management Aceountants, which Is one
of therlisted batias,

1 have completed my examinatien. | confim that no matiers have come to my attantion in-tonhection
with.the examination giving ms causa to believe:;

1. accounting records were not kept.in respect-of Willoughbildge Garden Trusias required by section
130 of the Act: or

2. the accounts do not accord with those records: or

3. the aceounts do not comply with the accoun’émg requiremants concerning the form and content of
accounts setaut in the Charities (Accounts and Repc-rts) Regulaticns 2008 cther than any requirement:
that the accounts glve & 'trie and falr view which 15 not a miatter considered as part af an imdependant
examination.

| have no eoncerrs and have come across na ather matters in cohnection with the sxamination: to
which attefition should be drawn in this report In order to enable a proper undarstanding of the
accounts 16 be reached

Sl’gne‘d , on 11 I DEF ! e rav

Daryl Denson ACMA.
VAST

The Dudson Centre
Steksa on Trent
ST1.5D0



Income from:

Donations and. kegacies
Charitzhle aciivities
Gther tadng activties
Invastmants

Crher

Total income

Expenditure on;

Charltable actlties
Ralsing Funds.
Total expendiure

Net Income/ (expenditure)

Note

3 NI

~J

before

“galns and 'I_uss'es on hwastnm‘ntsr
Nat gains/{losses) on invesiments

Net Incomef(expenditurs)

‘Transfers between funds
Mef movemant in funds
Reconciliation of funds:
Total funds brought forward

Tokal funds carried forward

The S‘t'atemen,t',_of' Flnanrc?a'l Activitiss-inciudes all-gains and lusses recognised In the yéar.

Willoughbridge Garden Trust.
Statement of Financial Activities.
for the year ended 31 December 2021

2021 2021 2021 2020 2020 2020
Unrestricted  Restricted Total Unrestricted  Resfrictad Total
Funds Funds Funds Funds Funds Funds
£ £ £ £ £ £
104,085 29,701 133,786 73,481 35,050 108,531
154,208 - 154,208 72,345 - 72,348
250,222 - 250,223 106,508 - 106,508
‘6,082 - 6.082 8,921 - 6,521
1,117 - 1117 1,827 - 1,827
515,715 28,701 545,418 261,182 35,050 296,237
183,270 16,654 189,824 131,341 49,381 180,722
209,548 - 209548 141,856 1110 143,066
392,818, 16,654 408,472 203,297 50,461 323,788
122,897 13,047 135,944 (12118 (15441)  (27,556)
81.91¢. - 81,919 (11,180} - (11,180)
204,818 13,047 217,863 (23295)  (15441)  (38,736)
3418 {3:418) . (100) 100 -
208,234 9629 217,863 (23395 (15341  (34.736)
645,730 124,807 770,537 668,125 140,748 809,273
853,064 134,436 988400 B45730 124807 770,537

15

All ineome and expenditure derive from continving activities.

The notes oh ‘pages 12 fo 24 form part of these finandlal statements



Willoughbridge Garden Trust
Balance Sheet
for the year ended 31 December 2021

2021 2020
MNota £ £
Fixed assets
Tangibla assels. 9 303,366 287,418
Invesiments: 10 579,704 - 494,464
533,070 781,882
Cumrent assets
Stock 11 11,800 12,300
Dehtors 12 '5:650 6,033
Cash at bank-and In hand 134,422 74,202
151,972 92,535
Creditors amounts falling die within one year 13 {46,642} (36,163)
Bank Loan | ' 14 0 (12,500
Nat current assets 105,330 43,872
Creditors :amounts falllng due after one year 14 ] (55,217)
Net assets 888,400 770,537
The funds of the charity
Untestricted Income funds 853,964 645,730
Restricted income funds 134,438 124,807
Total funds 15 088400 770,537

The financial statements'were approved and authorlsed for Issua by the Trustes on March 2022.

Signed on behalf of the Trustees.

Signsd @ (gfrjﬁx_ﬁr__i Qn_-? qud"' ,2.0').']...

Sir B E F Fender, Chairman

The notes on'pages 12 to 24 form part of these financial statements

10



Willoughbridge Garden Trust
Statement of Cash Flows
For the year ended 31 December 2021

Cash fiows from operating activities:
Net cash flow from operating activities

Cash flows from Investing activitles:
Preceeds from sals of equipment
Furchase of property plant-and equipment
Nét cash flow from investing actlvities
Loan Received

Loan Payments

Net movement in cash and cash equivalents

‘Cash and cash equivalents at 1 January 2021

Cash and cash equivalents at 31 December 2021

The notes on pages 12 to 24 fanm part of these financlal statements:

11

Note 2021
£

47 175,795

2,000
{49,858}

(67,717)

60,220

74,202

134,422

(47,858)

2020
£

{18,329}
(18,329)

75,000
(7,283)

14,871

74,202



Willoughbridge Garden Trust
Notes to the Accounts
forthe year ended 31 Décember 2021

1. Accounting policies

‘Summary of significant accounting policles and key accounting estimates
The principal accounting policies applied in the preparation of these financial statemants are set cut below.
These policies have beén conslstently applisd to all the vears presented, unless otherwisa stated.

Statemant of compllance

The financlal statemants hava bean prepated in accordanca with Charlties. Statement of Recommended
Practice {SORP): Accounting and Reporting by Charltias (2019) applicable to éharities preparing their
acceunts In accordance with FRS 102 effective from 1 January 2018, the. Financial Reporting Standard
applicabls in the United Kingdom and Republic of Irefand {FRS 102), the: Charities Act 2011 and UK
Generally Accepted Accounting Practice as Il applies from 1 January 205..

Basis of praparatlon

Willcughbridge Garden Trust meets the definiton of & public banafit entity as defined by FRS 102, Assels
-and liabilities ara inltially recognised at historical cost or transaction valué unless otherwisa stated in the
accounting pollcy notes,

Golng concem ‘

The trustees conslder that there are no material Uncertzinties abetit tha-charity’s ability to continue as a
going concermn nar any slgnificart arsas of uncertalnty thatafact the cantying value of assets held by the
charlly. '

Incoming resoirces )

Thie value of all resources aceruing to the Charity are recorced in the Statement of Financial Activities
as'soonas it is legally entitled fo the income affer_ any performance conditions have been mel, the amaourit
‘can be measured relisbly and it is probable the income will be received. Annual mambershig
subscriptions ara taken to révenud avertha relevant subscription period.

Ne amountis included in the financial statements for volunteer tirie in line with the SORP {FRS .102).
Further detall is given inthe Trustee's.Annual Repdért.

For legacies, entillernent iz the earlier of the charity being notified of an impending distribution or the:
lagacy being received: Af this peint income Is recognised. On-occasion legacies wiil be rotified to the
charity howavaer It is nof pogsible to measure the amount expected to be disTibutad. On thesa nceasions,
the legaty is freaicd as a conlingsnt assel and itis disclosed it material.

Resourcas expended

AR expandlture'is accounied for on an accruals basis and has besh classified under the headings that
agyregals- all costs relating to the category, Expenditure is recognised where thers Is a legal or
canstructive ebligation to make payments fo third parties, it is probable that the setlement will beraquired
and ths amount of the obligation can be maasdred reliably. Itis.catagorised under the following:-headings:

Cosfs of raising FRunds Includes costs of generafing: voluntary incoms, fund-raising, trading and
Investment feas, plus.a share df support costs,

Expenditure on charitable activitiés ingludes details of all costs associated with the: maintenance and
development of the.garden directly

Support costs -are thoss costs frcurred in the support of the find raising, govemance and charitabla

activities which cannot.be directly attributed. Governance costs comprise all costs involving the public
accountabliity of the charity and its compliance with regulation and goad:practice. These costs nclds

12



Willoughbridge Garden Trust
Notass to the Accounts (continued)
for the year ended 31 December 2021

-cost related to independent examination fees. Support costs are incurred directly- in suppart. of
expenditure onthe objects of the charty and are apportioned between the categoriss noted above either
directy or om a basks consistent with the use of rasourcas. In the main these apporfionments hiave been
mada in relation to informe received. ThHe analysis of these cosis ig inéluded in nota 6.

-Govermnmment grants

Govemment grants are recognised based on the accrual model and are measured at the fair value of
the asset recsived or receivable. Grants are classiied as relating ¢ither to ravenus or to assets. Grants
felating to revenue are recognised In Incoms ovar tha psriod in which the related costs are recognised.
Grants relaling to assets aré recognisad overthe expected useful life of the asset. Where part of & grant
ralating 1o an agset is deferred, ItIs recognised as deferréd Tncamme,

Tangible fixed assets and depreciation
Tangible fixed assats are stated-at cost less accumulated depraciation.

Depreclationis providad an a siralght line basis calcllated to write off the cost of tangible assets, less
sstimated residual valug, over thair expected useful lives as folldws:-

Freehold land : Nt
Freeriold buildings : 4% - 20% pa
Flant and machinery 10% = 50% pa

Doeprecation rates are variable to raflect the econemic life.of the asset.

Fixed assets investmants and related Income ) 7
Investments are. Included in the. balance sheat.at market value. Gains and Losses are taken to the
‘Statemant of Financlal Activiliss'as they arise. Realised gains and losses on investments are calculated
as the diffarence betwsen sale proceseds and opening market values {purchase date if later). Unirsalised
gains and losses are calculated as the difference between the markatvalue al year snd and the-opening
market value (or purchase dale if later), We only: show. reafised gains of lossas separately In the
Staternent of Financlal Activities that relate-to amounts that are utilised to directly benefit cash flow.

Stock
Stack is valuad-at the lower of cost and nit realisalile value.

Dohtors and craeditors recelvable / payable within one yesr

Debtors.and creditors with no stated interestrats and fecelvable or payable within ons year are recorded
attransaction prics. Any losses arising from impairment are recognised in expenditure.

Fund accounting
Urirestricted funds are avaitable for use at the discretion of the Trustes to spend on activities that further
any of the purposes of the charity and which have not been designatad for any othér pufposes.

Doslgnated funds ara unrestricted funds of the chanty which the.rustees have decided at thairdiscration
to set aside to use for a specific purpose. The aim and usa of any d%ugnated funds Is set cutin the

notes to the financial statements.

Resfricted funds-arafurds which the.donor has spacified are ta be solely used for particular aréas of the
Trust's work or for specific projects bemg undertaken by thie charity.

13



Willoughbridge Garden Trust-
Notes to the Accounts {continued)
for the year ended 31 December 2021

1. Atccounting policlss (continued)

Employee benefits

The charity operatss a deflned contribution plan threugh NEST for the bensfitof same ofits employess.
Contributions are oxpensed as they bscoma payable. Othier employees where eligible, are auio:
enrolled into 2 NEST pension scheme.

2. Donations and lagacles

Unrestricted  Restricted Total Unrastricted Restricted Total

funds funds funds funds funds funds

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

Denations and gifts 104,085 20,701 133,786 73481 35050 108551
104,085 29701 133,786 73481 35050 108,531

Included within donations and gifts’in unréstiicted funds-in 2021 are amounts reselved In  respect of
furlough £13,128 (2020: £45:652) and local authorlty COVID grants £16,383 (2020: £12 ,GBEB).
Restricted funds Include nil (2020: £32 500) of amergency funding from the Heritage Lottery Fund.

3. Chasitable activitles

Unrestricted  Restricted Total Unresiricted  Restricted Total
funds funds fuhids funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Gate recalpts and membéarship 154,208 - 154,208 72,345 - 72,345
154,208 - 154,208 72,345 - 72,345
4. Other trading activities: ,
funds funds furds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £. £ £ £
Catering income 182,944 - 182,944 77412 . 77412
Gift shop income: 26,323 - 26,323 12,962 - 12,962
Giher trading incoms 40,956 - 40,956 16,234 - 16,234
250,223 - 250,223 105,605 - 106,608
5. Investments:
Unrestricted  Restricted Total Unresticled  Restricted Total
funds funds funds funds funda funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Income from listed invesiments 5,058 - 5,959 6,848 - ‘6848
Bank Intevast 124 - 124 73 - _ 73
€,082 - 5,082 6,921 - 5,971

14



Willoughbrldge Garden Trust:
Notes to the Accounts (continued)
for the year ended 31 Decembear 2021

6. Total expenditure:

Direct Support'&: Total Difeci.  Bupport & Total
Costs governance Costs Costs ‘governance Costs
costs: costs.
2021 2021 2021 2020 2020 2020
a) Summary £ £ £ £ £ £
" Charitable-actviflies 171,609 28,315 199,924 159,014 21,708 180,722
Raising, funds’ 174,941 34,607 209,548 116,533 26.533 143,086
‘ 346,550 62,822 409,472 275547 45,241 323,788
Dirsct costs Included in the cost of generating funds.include depreciation. on restricled funds of £15,509.
Charitable Raising Total Charitable. Ralsing Total
Activitles Funds costs actlvities Funds. costs
Allscation 2021 2021 2021 2020 2020 2020
b) of support costs £ £ £ £ £ £
Office salaries 8,307 10,153 18,460 4,856 5,948 10,814
Cther-offica runniing costs. 12,914 15,783 28,897 10,709 13,089 23,798
¢} of governance costs
Professional fees 376 460 835 429 524 953
Insurances 2,973 3,634 8,607 2,955 3,612 6,567
Office salaries 1,466 1,792 3,258 859. 1,080 1,909
Other office. unning costs 2,279 2,785 5,064 1,890, 2,310 4,200
28,315 34,607 62,922 21708 26,533 48,241

d} Staff costs, trustee remuneration and expenses .
The average numbsr of parsong directly ampioyed during the year and thelr salary and-wage costs
are 'set out below. There were no employees with emaluments in excebs of £60,000 (2019:nil).
Pension-cosls-are allocated to activities in proporiion to the related staffing costs incured and are.
whally charged to unrestricted funds.

Staff costs: 2021 2020
£ £

Wages and salaries. 226,431 723,539,
Social secutity costs - 4,233 6,344
Defined contribution pensicn cests: 10,276 9,813
245340 239,656

Staff numbers: _

The manthly-avsrage number af persons (including senior management team} empigyed. by the
chanty was 15 (2020:12). N

Tha tatal employee benefits of the key management personnal of the Charity were £56,412
(2020: £48,585).

Ng remuneratian, directly or indirectly sut-of the funds of the ¢harity, was pald or payable for the
year to any Trustée ef Willdughbrdge Garden Trust Ltd or to any parson or persons known to be

connectad with any of them other than expenses of £ 1,538 {2020: £1,430) were reimbursed 1o:
ona trustee ‘during the year in his role as.a voluntesr of the Wiloughbridge Gardan Trust and

£132 was paidio anolher trustee of Willoughbridge Garden TrustLtd for thei” work organising and
booking vadous waddings (2020: £1,047).
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Willoughbridge Garden Trust

Notas to the Accounts (continued)
forthe year ended 3t Dacember 2021

7.Charitable Activities

Gardeners' wage costs

Gale ' wage costs

Direct garden expanditure

Direct sducatonal costs

Depreciadtion

Suppoert & govermahes costs allocated

8.Ralsing Funds

Tea raom purchases-and wage.costs

Gift room purchases and wage costs

Piants for resale

Depraciation

Support & govemancs costs dllocated

16

021 2020
E £
115,719 107,508
12,768 7,747
22,351 19,085
810 4303
19,961 20,301
28.315 21,708
199,924 180,722
2021 2020
£ £
131,632 87,606
23038 16,933
8,31 1,414
11,549 11,180
34,807 26,533
209,548 143,066




Willoughbrldge Garden Trust
Notes to the Accounts (continuad)
for the year-ended 31 December 2021

9.Tangible fixed assets
Freehold Interast Plant and

tand and bulidings.  machlnery Total
£ £ £

Costs
At'31 Decomber 2020 539,576 113,612 £53:158
Addifans 15,121 34,737 48,858
Dispasals. - (m716) - 29716
At 31 December 2021 554,697 118,633 673,330
Depreclation |
At 31 December 2020 278,134 87,636 365,770
Charge for year 21,564 12,326 33,910
n disposals ) (28,718) {29,716
At31 December 2021 299,718 70,246 369,964
Net book value:
At 31 December 2021 254978 48,387 303,366
At31 Decermber 2020 261,442 25,976 247,418

All tangible fixed asssts are hald by Ihe chartty for its own use on activiles and furiherance of ks’
objectives. The Trustee does not considsr It. practicable to guantify any difference between thenst
beok value of its land and buildings and the markel value.
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~ Willoughbridge Garden Trust
Notes to the Accounts {continued)
for the year.ended 31 December 2021

10, Investménts and cash

2021 2020
, £ £ £ £
Market value at 31 December 2020 478,821 490,824
Additions at cast 23,691 98,851
Disposals at carrying valus (12,550) (98,674)
Gaing/(kosses); '
Rezillsed: 268 19,317
Unrealisad 81,651 130,497)
Markel value at 31: Decembar 2021 71,881 478,821
Cash 7,823 15,643
Total 579,704, 494,454
Represerited by;
Fixed interest and gavernment stogk 59,679 52,387
UK & global equities. 512,202 428,434
GCash 7,823 15,643
579,704 494,464
Historleal cost at 31 December 2021 395,791 384,735
Unrealised investment gairis at 176,090 94,086
31 December 2021
Materfal Investmants, representing in
excess of 5% of the portfolio value are: £
First Senter Workiwide Sustainable 34,053
Gondrio Casfefisld Real Refurn 51,332
Cenbiio- Castisfield Best Sustainable UK Opps 293,994
11, Stock.
2021 2020
£ £
Tea room stock 1,750 2,300
Gift room stosk 9,300 5500
Plants 350 500
11,800 12,300
1Z. Debtors
2021 2020
£ £
Prepayments 3,46 3,760
Other debtors 2,190 2,273
5,650 . 6,033
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Willoughbridge Garden Trust
Notes to the Accounts {continued)
for the year ended 31 December 2021

13. Craditors

2021 2020
£ £
Trade Creditors 4,217 2,468
Taxation-and- social security 2,423 2,111
Acchuals 6,846 3:470
Daferred Income. . ‘33,156 28114
46,842 36.163
Deferred Income at 1January 2020 28,114 18,361
[Rascurcas deferred I period 26,108 22,334
Amounts reteassd from previous pariod (21,0677 (12,581)
Defetred incoms at.31 Decembar 2020 33,156 25,114

Deferred income for tha period includes membership subscriptions paid far the following calendar yaar,
deposits for wedding bookings and advance ficket sales for varlous events.

14. Bank Loarn

The Goronavirus Business Interruption Loan advanced in May 2020 was a six yearloan repayable in
menthly instalments of £1,041.67 that commencead in June 2620. The.loan was interest freefor twelve
months and then charged at 3.8% over Bank of England Base Rate. The loan was repaid in full during the
year.

2021 2020
£ £
Gua within one year - 12,500
Due in mere than one year - —55';2'17
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15. Movement in funds

Unrestricted funds
Dorothy.Clive Garden

Designated funds
Maintenance Fund

Stratagle Developmnent Furd
Total unrestricted funds

Restricted funds

Tractor shed-Garfield Waston
Glasshduse - Ruyal Botanical
Pavillon Tefiet Block

Pavilion Kitchen Upgrade
Botlern Tailet Block
Motorised Wheslghair
Dstibritator

Andie Inducilon Loop
VOIRNT System
Pavilan-seatlhg

Yow hadgs

Zoom Training Project

HLF Emerganey Funding
Chwen Mcpherson Trust
Total restricted funds

Total funds

Willoughbridge Garden Trust

Notes to the Accounts (continued)
for the year ended 31 Dacember 2021

Balance at Incoming  Resources Gains/ Transfers .Balaicé at
1 January resources expended {losses)on 31 December
2021 ' investmants 2021
£ £ £ £ £ £
598,730 515,715 {392,518) 81,919 (96,582) 703,984
50,000 - - - 50,000
- - - - 100000 {00,000
645,730 515,715 {392,818) 81,918 3,418 §53,964
18,511 - (1,234) - - 17,277
80,465 - {5,370) - - 75,095
2,000 - {1,750) - - 250
3444 - {928) - 379 2,885
2,768 - {1,400 - (1,368) 0
5414 - {1,388) - {2,850 1,386
214 {214) - - 0
1,096, - {554} - - 042
2,709 - {1.030) 364 2,043
1,200 - (400 - - 800
1,401 - (350) - ¥ 851
1,025 - {374} - {143) 508
4,560 - {1,007) n - 3553
- 29,701 (475) - - 29,276,
124,807 129,701 {16,654 - {3,418) 134,436,
770,537 545418  {409,472f 81,819 - 888,400
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Willoughbridge Garden Trust
Notes to the Accounts (continued)
for the year ended 31 December 2021

Balance at Incoming Resources Gains! ‘Transfers Balanceat
1 January resources expended (losses)on 31 December
2020 Investments 2020

£ £ £ £ E £
Unrastricted funds
Dorothy Clive Garden 619,125 261,182 (273299  (11,180) (100) 595,730
Designated funds _
Malntenanca Fund 50,000 - - - - 50,000
Total unrastricted funds. 669,125 261182 _(273,297) (11,180) {(100) 645730
Restricted funds
Tradtor shed-Garfisld Weston 19,746 - (1,234 - - 18,511
Glasshouse - Royal Botanical 85,835 - (5,370} - - 80,465
Pavlion Tollet Block 3,750 - (1,750, - - 2,000
Pardlion Kitchen Upgrade 4,372 - (628) - - 3,444
Bottond Toilst Block 4,168 - {1,400 = - 2,788
Mototised VWheslchair 8,782 - (1,368 - E,414
Defibrilator 430 - {18y - - 214
Heritage Awareness Projéct 5469 - (6,593 - 124 -
Audla Induction Loop 1,650 - (554) - - 1,095
VOIP/IT Systermi 3739 - (1,030 - - 2,709
Pavilon seating 1,600 - (4000 - - 1,200
Yew hedge 1,508 1,525 (1,708 - (24) 1,401
Zoom Training Project - 4,025 - - ~ 1,025
HLF Emergéncy Funding - 32,500 (e7,940) - - 4,560
Total restricted funds 140,148 35,050 {50,491) - 100 . 124807
Total funds 800,273 296232  {323.788) _ {11.180) - 770,537

Fund Descriptlons
Unrestricted Funds

General Funds _

Free reserves amounted o £604,586 on 31 Dacembsr 2021. These are held principally as anincome
generatlon fund with the ebjective of realising a sufficient return of capital and income (o enable the.
Trust to operate at.an approximate break even pesition, This pelicy over the last ten year perod

achievad this objective.
Déslgnated Funds

Maintenance Fund _
Ta cover iha costs of major repalrs and renavations fo huildings and equipment.

Strateglc Development Fund _
This has been set up to earmark funds for the ongoing development and improvement of the garden.
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Willoughbridge Garden Trust
Notes to the Accounts (continued)
for the year ended 31 December 2021

Purposes of Significant Restricted: Funds

Tractor Shed o _ 7
Funded by the Garfield Weston Trust (£25,000) This enabled the construction of a purpose-built facility
far machinery and tocls and the demglition and redeveloprmant of the garden-on the ald gite.,

Glasshouse _
The:glasshouse construction was mainly funded by Royal Botanical and Hortleulfural Society of
Manchester and the Northern Countiss £10€,000, the friends of the Dorothy Ciive Gardan and. the
YWiilam Bean Environment Trust,

Pavilion Toilst Block and Kitchen Upgrade— funded by priv'ate-donat[bﬁ_s
Ta provide toflet, slorage and Upgrade Kitchen facilities for the Bryan Mayer Pavilion.

Bottorn Toilet Block — funded by Staffordshire. Environmental Fund and Garfield Weston

Foundation _
To upgrade and ‘enhance the. tollel block for use as public tollsts aRd rest faclitios for staff and

valunteaers. '

Motorlsed Whesichair
Funded by the Big Lottery to provide an elaciric- whaeelchair.

Detibrillator _ o
The defibrillator was funded by the Frends of Dorothy Clive Gardan:

Audio Induction Loap ‘
Funded. by Stafferdshire Courty Council this has enabled the purchase of an audio induction loop o
asslst people with kardor Hearing.

VOIP/IT System S ‘
Funded by The Nationai Lottery Communlty Fund to réplacs-and upgrade tha telephone and IT systems.

Pavilion Seating _
Funded py the FHands of the-Willoughbridga Garden Trust to replace the Pavilion seating.

“Yew Hedge
Funded by donatfons lo-complate the Old Drive: projsct. .

Zoom Tralning Projéct William Dean Environmant Trust
To snable-ths. purchases of-equipment and zncillaries to upgrade tha delivery of zoom courses
during the pandemlc.

Emergan‘cy'Funding =HLF

This grant of £32,500 principally covered employment costs and PPE to enable maintanance of the
gardan-and {c facliitate better service o visitors. A small amount was to finahce capital iterns aimed
at offering visitors a safer environment,

Olwen Mcphersen Trust ‘
This grant is fo furid the construction of & wogden-building for the exhibition of bees and related

educational activiies. .



Willoughbridge Garden Trust
Notes to the Accounts (continued)
for the year ended 31 December 2021

6. Analysis of not assets by fund

2021 2021 2021
Unrestricted Restricted Total
funds funds funds
Fixed asssls 778712 104,358 883,070
Current assels 121,804 "30,078 151,972
Current liablites (46 ,642) - {46,642)
853,964 134,436 ‘983,400
2020 2020 2020
Unrestrictad Restricted Total
* funds funds, funds
Fixed asgets- 659,502 122,380 781,882
Current assgls: 90,708 2427 02,535
Current liabilitiss {48,663) - (48,663)
Liabllities due In'more than one year _ {55,217) - (55,217}
645,730 124,807 770,537

17. Recongillation of net income/ (exptenditura) to nat cash inflow from operating activities

2021 2020
£ £
Nat Incomef(experiditure) for the reporting perlod 135,944 (27,556}
{as per the statement of financlal activities) ‘
Adjustments for:
Deprectalion chargss: 33,910 31,481
Profit on sale of assels {2,000) -
Dividends, interest and-rents:frem investments (3,521) (5,140)
{Increase)/decreass in stocks 400 1,700
{Increass)/dacreass in debtors 383 2,131
Increase/{decrease) in credifors 10,479 7.327
Net cash provided by operating activitios 175,595 9,943
Analysis of cash and cash equivalents
2021 2020
£ £
Cash in hand 134,422 74,202
134,422 74,202
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18.

19.
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Wiiloughbridge Garden Trust
Notes to the Accounts {continued)
for the year ended 31 December 2021

Independent Examiner's remunéeration
The independant examiner's fae is £700 (2020: £700).

‘Relatad Party Transactions

Mr T Edwards is a diractor of Boningale Ltd and a trustes of Willoughbridgs-Gardsn Trust Lid, the.
sola corporats trustes of Willoughbridge Garden Trust The garden purchasad plants for resals from
Boningale Ltd with avalue of £ 8,166 {2020: £778) at am’s length prices. No amounis were due to
Boningale Ltd at 31 Dacember 2021 (2020: £nil).

The total amount of denations received from trustaes of Wflc:ugfrhndgs Gardan Trust Limited or other
related parties for the pariod was. £520 (2020: £1,645),

Flnanclal Commitments o . 7
‘The. charity had committed purchases &t 31 December 2021 of £11,461 (2020: £4.000).

. Legat Status of the Charity

The Willoughbridge Garden Trust ks an unincorperated charity, registered with the Charity
Commission for England and Wales and constituted by & eonveyance and desd dated 2 April
1958, a supplemiental dsed dated 11 November 1858 as modified by a Schems of the Sacretary
of State for Education and Sclence dated 8 June 1965 and by Schemes of the Charity
Comnmissioners dated 17 August 1283 and 17 March 1998,

The address of the regisiered office is glven in the charty infarmation on page 2 of:-these
financial statements. The naturs of the ¢harity’s operations and princlpal aclivities are described
in the: frustee’s report on pages 5-7 of these financial statements and in the curator's report on
pages: 3-4.
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