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Principal address of the charity

Budleigh Salterton Community Hospital Health & Wellbeing Hub, East 
Budleigh Road, Budleigh Salterton, Devon EX9 6HF

Trustees

The trustees as at the date of this report and during the year ended 31st 
December 2021 were as follows:

Mr C H Davis – Honorary Chairman
Mr R Mejzner (from 9 July 2021) – Honorary Vice Chairman
Mrs C May – Honorary Secretary
Mr I Christie – Honorary Treasurer
Dr D Evans – Honorary Life Chairman
Dr D Boyle (until 9 July 2021)
Mrs M Brooks
Mrs J Clemo (until 16 August 2021)
Mrs J Collins 
Mrs S Gebbie (from 9 July 2021)
Miss D Godfrey 
Mrs M Hobbs
Mrs W Morrish
Dr S Ross (from 9 July 2021)
Dr G Taylor (until 9 July 2021)
Mrs J Trapnell (until 9 July 2021)

Organisation and control

The League of Friends of the Budleigh Salterton Hospital (the “League”) 
was established in 1948 and its activities are governed by a written 
Constitution, last updated in July 2012, which sets out its objects and 
rules. It is registered with the Charity Commission under registration 
no.1028245, and is therefore subject to the legislation applicable to 
charities. 

The League’s affairs are managed by a Committee consisting of up to 15 
Trustees. The Committee may elect any member of the League to be a 
member of the Committee until the following Annual General Meeting at 
which time any new Committee member is subject to re-election by the 
members of the League. One third of the members of the Committee retire
at the Annual General Meeting every year but are eligible for re-election. 
Honorary officers of the League, comprising the Chairman, Vice-Chairman, 
Secretary and Treasurer, are elected by the Committee on a triennial basis
but are eligible for re-election.

The Committee normally meets quarterly to organise any fund-raising 
activities, to approve grants and to review the financial situation of the 
League. 



Aims

Established in 1948, the League exists to support the work of the Budleigh
Salterton Hospital, and the health and welfare of its patients. 

The hospital reopened at the end of 2017 as a Health and Wellbeing Hub 
and in the autumn of 2021 rebranded as Seachange. NHS Property 
Services is the owner of the building. Westbank Community Enterprises, a 
subsidiary of Westbank Healthy Living and Community Care Centre, a 
charity, was the leaseholder of the building and operator of Seachange 
during 2021. Clinical Services were sub-leased by Westbank to the Royal 
Devon and Exeter NHS Foundation Trust. 

Main activities undertaken by the League for the public benefit

Members of the Committee of the League were instrumental in the 
negotiations and finance of the redevelopment of the building into its 
present form as Seachange.

Members of the Committee of the League were also instrumental in 
exploring options for securing the long term viability of Seachange. We 
have financed professional fundraising advice for Seachange.

The League is represented on the Hub Advisory Group by members of the 
Committee. In the interests of continuity and sustainability, the League 
continues to act in liaison with Westbank in promoting the Hub with NHS 
partners, with local government organisations and generally to the local 
community.

The League raises income through membership subscriptions, donations, 
legacies, fundraising activities and returns on investments. These 
resources have principally been used to date to fund improvements to the 
building and provide grants to organisations associated with Seachange, in
order to benefit users of Seachange and help to ensure a sustainable and 
secure future of Seachange for the benefit of the local community.

In addition, the League leases the garden adjoining Seachange, which is 
provided for the benefit of users of Seachange and organisations involved 
in Seachange, and the League pays for maintenance of this garden.

The Trustees have paid due regard to the Charity Commission’s public 
benefit guidance, and consider that these activities meet the public 
benefit by ensuring the continuing viability of Seachange for the benefit of
all in the community.

Main achievements in the year

2021 was still partly impacted by the COVID pandemic, which resulted in 
some activities and services at the Hub being suspended. The return to 
normal service took some months but it is pleasing to note that the RD&E 
and the local medical practice, and others, have returned and are holding 
clinics again. There are also a large number of other activities taking place
at Seachange, including a café which trains people with learning 



difficulties, a gym, a nursery, an activity club, table tennis, pilates, seated 
yoga, breakfast and lunch groups, zumba classes and an active minds 
group. 

Volunteers organised by Seachange ferry people to appointments around 
the Exmouth, Exeter, Budleigh and Woodbury area and collect 
prescriptions, shopping, library books and meals for those who are 
housebound.

Members of the Committee have devoted considerable time during the 
year to working with the Seachange Manager and Westbank on matters 
such as the marketing of Seachange and the long term financial 
sustainability of Seachange.

Members of the Committee were instrumental in the appointment of 
volunteer third parties to consider the brand identity and communications 
strategy, which resulted in the change of the Hub’s name to Seachange. 
This is intended to make communications more prominent and to remove 
perceptions that it is just for those in Budleigh, rather than being available
to all in the Woodbury, Exmouth and Budleigh area.

Members of the Committee also participated alongside Westbank in a 
number of meetings with relevant stakeholders, in particular the Clinical 
Commissioning Group and NHS Property Services, to explore ways in 
which Seachange can be put on a stronger financial footing in the longer 
term. Linked to this, in the year the League paid £9,600 towards 
professional fundraising advice for Seachange.

During 2021, grants totalling £43,025 were provided after detailed 
consideration by the Trustees. 

In addition, the League sub-contracts gardening services to Launchpad 
who train people with learning disabilities to assist with gardening.

We agreed to the merger of Age Concern Budleigh Salterton into the 
League, which took place with effect from 1st January 2021. This resulted 
from Age Concern Budleigh Salterton having decided that it was no longer 
financially viable but wishing to transfer its remaining assets to a charity 
which it felt would use them for projects to benefit older people in the 
area.

Reserves

The League expects to use the majority of its regular income from 
subscriptions, donations, fund-raising activities and investments on 
suitable qualifying projects each year. However, income, particularly from 
legacies, cannot be forecast accurately, and hospital needs vary. 
Consequently, in any given year, there may be a significant surplus or 
shortfall. The Trustees therefore aim to accumulate reserves in some years
to enable them to meet possible shortfalls and to fund larger projects and 
improvements from time to time. 

Investments



Those funds of the League, which are not required to meet short-term 
obligations, are 
currently invested by Brewin Dolphin under a discretionary investment 
arrangement, whereby the Trustees determine an investment policy and 
risk profile for the funds and Brewin Dolphin invests the funds as it 
considers appropriate in order to achieve this investment policy and risk 
profile.

Taxation

Wherever it is practicable so to do, Gift Aid certificates are obtained from 
donors to enable income tax to be reclaimed. 

Financial review of the year

Income during the year amounted to £94,231 (2020: £25,024). The 
principal reason for this increase was the receipt of £63,752 from the 
merger of Age Concern Budleigh Salterton into the charity. This came with 
the condition that it is to be used for care provision for older people in the 
community or the organisation of projects that would be for the benefit 
and/or wellbeing of older residents in Woodbury, Exmouth and Budleigh 
Salterton and surrounding areas. Accordingly it is shown in the accounts as
a restricted fund. 

Investment income decreased from £18,382 to £15,447. Investment 
income arises mainly from dividends on quoted investment funds. 

Charitable expenditure during the year amounted to £60,395 (2020: 
£126,102). The principal components of charitable expenditure were the 
grants, which were lower than in the previous year. This included 
contributions of £21,250 towards the provision of Admiral Nurses in the 
area, £11,020 towards the rebranding to Seachange and £9,600 in the 
year towards professional fundraising advice for Seachange. 

Other costs were £14,017 (2020: £8,853). This increase was primarily due 
to the depreciation of furniture inherited from Age Concern Budleigh 
Salterton.

The surplus of income against expenditure for the year was £33,836 
(2020: deficit of £101,078). 

A gain on revaluation of £80,915 (2020: £35,278) arose in the year, but at 
the time of writing this report had more than reversed after the year end.

The total value of investments including cash at 31st December 2021 was 
£988,477 (31st December 2020: £873,977). 

The accounts for the year ended 31st December 2021 are attached to this 
report, together with the report of the independent examiner. 

By order of the Trustees 

Chris Davis, Chairman 
20 July 2021 
















